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October 31, 2017 
 
Mr. Trey Price, Chairman 
Florida Affordable Housing Workgroup 
c/o Florida Housing Finance Corporation 
227 North Bronough Street, Suite 5000 
Tallahassee, FL 32301 
 
DELIVERED VIA EMAIL: Trey.Price@floridahousing.org 
 
Dear Chairman Price: 
 
The Florida Association of Housing & Redevelopment Officials, representing over 85 Public 
Housing Agencies in Florida, wishes to submit several comments and recommendations to the 
Affordable Housing Workgroup for consideration as it works to develop recommendations to 
the Florida Legislature. 
 
Background 

Florida Public Housing Authorities (PHA’s) were created under Chapter 421 of the Florida 
Statutes and are Special Districts of the State of Florida.  PHA’s are not-for-profit agencies 
created specifically to develop and provide affordable housing as well as Public Housing and 
Federal rental assistance programs.   
 
 40% to 50% of our collective residents are elderly or disabled and are not upwardly mobile 

which means they require ongoing housing assistance. 

 The vast majority of our public housing is 40-80 years old.  As HUD’s public housing 
budgets have declined, so have our budgets, which makes it difficult to keep our aging 
properties adequately maintained: Since 2003 the Capital Fund budget has gone from over 
$3 billion to less than $1 billion. 

 Many PHAs are actively trying to redevelop existing sites and have free land to build 
affordable housing on with no NIMBY issues to deal with. 

 Our mission is to provide affordable housing and we are a natural partner of Florida 
Housing in providing affordable housing to the elderly, disabled and ELI and VLI families.  

 PHA’s rely almost exclusively on 9% tax credits to redevelop its’ obsolete, and in some cases 
distressed projects, however, we struggle to compete on a level playing field. 

 PHAs have federal subsidy that can be layered onto a deal to serve ELI households that 
FHFC says it wants to help serve. 

 
 



 
Flor
Oct
Pag

139

R
 

 
I
a
g
c
s
 
M
W
o
s
a
 
T
 
R
 
 
 
C
E
 
c
 

rida Associa
tober 31, 201
ge 2 of 2 

90 Timberla

Recommen

1. Elim
appli
a per

2. Avoi
get u
are l
findi

3. Crea
tax c
two d

4. Give 
redev

5. Give 
gove
than 

6. Reco
fund
affor

In closing, F
a range of a
great places
combine w
subsidies to

Most PHA’s
When FHFC
of low-inco
strengthene
affordability

Thank you f

Respectfully

Corey G. Ma
Executive D

cc: Debr
Nanc

ation of Hou
17 

ne Road · T

dations 

minate the l
ications bas
rcentage of 

d making p
unfairly pen
located, an
ing land tha

te a set asi
credit partn
deals for sm

a preferen
velop publi

recognitio
rnment inv
the typical

ommend th
d to be dis
rdable hous

Florida’s PH
affordable h
s in which t

with LIHTC
o ELI famili

s were crea
C makes an
ome housi
ed, and the
y. 

for your con

y Submitted

athews, CA
Director 

ra Johnson,
cy Muller, F

sing and Red

Tallahassee, 

ottery for t
sed on mer
ELI househ

proximity b
nalized.  Thi
nd unlike d
at will score

ide for appl
nership. For
mall-medium

nce for ap
ic housing s

on to rede
vestment. T
l 9% applica

at the State
stributed e
sing units th

HA’s are na
housing op
to live, wor
C to create
ies.  And, w

ted 50 -70 
n investmen
ing are cr
e investme

nsideration

d, 

AE 

, FAHRO P
Florida Hou

developmen

FL  32312 ·

the 9% cre
rit.   Include
holds as a r

e the applic
is is due to 

developers, 
e the maxim

lications th
r this set-as
m county R

pplications 
sites, encou

evelopment
These deals
ations that 

e Legislatur
ach year. 
hroughout t

atural partn
portunities

rk and do b
e successfu

we are in it f

years ago a
nt in PHA-o
reated, the
ent can be 

n of these re

President 
using Finan

nt Officials 

· 850/222-60

edits and d
e the applic

ranking fact

cation diffe
the fact tha
PHA’s do 

mum proxim

hat involve 
side, we pro

RFA. 

where priv
uraging pub

t projects 
s leverage F
have no, or

re leave the
This fundi
the state. 

ners to assi
s for residen
usiness. W
ul mixed-i
for the long

and we are 
owned deve
e rental m

expected 

ecommenda

nce Corpora

000 · FAX 

etermine a
cant’s abilit
tor. 

erentiator, a
at PHA prop

not have 
mity points

land owned
opose one d

vate develo
blic-private 

that have
FHFC resou
r minimal, p

e full amou
ing generat

st FHFC in
nts that hel

We have the 
income com

g term.   

still provid
elopment, p

market for 
to be a lo

ations! 

ation 

850/222-600

a better wa
ty to layer r

as PHAs m
perties are 
the luxury
. 

d by a PHA
deal for larg

opers partn
partnershi

e more th
urces and 
public inve

unt of moni
tes jobs an

n meeting it
lp make Fl
rental assis
mmunities,

ding afforda
pathways fo

assisted 
ong-term so

02 · www.F

ay to rate a
rental assis

more often th
located wh

y of going 

A and lease
ge county R

ner with P
ps. 

han nomin
seem more
stment. 

ies in housi
nd greatly 

ts goal of pr
orida comm
stance prog
, providing

able housin
or the cons
rental hou

olution to 

FAHRO.org

and rank 
stance to 

han not, 
here they 

out and 

ed to the 
RFA and 

PHAs to 

nal local 
e worthy 

ing trust 
needed 

roviding 
munities 
grams to 
g rental 

ng today.  
struction 
using is 
housing 


