
 

 

 

Date: August 13, 2026 
Location: Tampa Airport Marriott 
Commencement Time:  10:00 a.m. 
 

 
Board of Directors Retreat Agenda 

 
 

10:00 – 10:30 Welcome / Introductions  

10:30 – 11:15 Supportive and Specialized Housing 

11:15 – 12:00 Data Management Presentation and Discussion 

12:00 – 12:30 Lunch (Board & Staff)  

12:35 – 1:15 Homeownership Programs Presentation and Discussion 

1:15 – 2:30 Multifamily Programs Discussion 

2:30 – 2:45 Break 

2:45 – 3:30 Quick Updates 

3:30 – 4:15 Open Discussion 

4:15 – Completion Public Comment 


