
 

Florida Housing Finance Corporation 
Board of Directors Retreat Agenda 

Thursday, July 31, 2025 
 
 
 
 

10:00 – 10:30  Welcome / Introductions  

10:30 – 11:30  Data Management Presentation and Discussion 

11:30 – 12:00 External Affairs Discussion 

12:00 – 12:30 Lunch (Board & Staff)  

12:30 – 1:15 Permanent Supportive Housing Discussion 

1:15 – 1:45 Homeownership Programs Discussion 

1:45 – 2:15 Multifamily Programs Discussion 

2:15 – 2:30 Break 

2:30 – 3:30 Strategic Plan Update / Discussion  

3:30 – 4:00 Open Discussion  

4:00 – 4:30 Public Comment 
 

 

 


