
FIRST AMENDMENT 
TO CONTRACT NUMBER 003P-2024 

THIS FIRST AMENDMENT ("Amendment") to CONTRACT NUMBER 003P-2024 is 
entered into and effective as of the date last signed below ("Effective Date") by and between 
FLORIDA HOUSING FINANCE CORPORATION, a public corporation and a public body 
corporate and politic ("Florida Housing"), and FLORIDA HOUSING COALITION, INC 
("Service Provider"). 

RECITALS 

A. Florida Housing and Service Provider entered into Contract Number 003P-2024, dated June 
17, 2024, ("Contract") wherein Service Provider agreed to provide or perform Affordable 
Housing Catalyst Program Services. As used herein, "Contract" shall include within its 
meaning any modification or amendment to the Contract. 

B. The term of the Contract is for one year, beginning July I, 2024, and ending June 30, 2025. 

C. Florida Housing and Service Provider wish to amend the Contract, subject to the terms and 
conditions set forth below. 

AGREEMENT 

NOW THEREFORE, in consideration of the terms and conditions contained in the 
Contract and this Amendment, and other good and valuable consideration, the receipt and 
sufficiency of which is hereby acknowledged, the parties agree as follows: 

A. Effective Date; Recitals. Upon its execution by both parties, this Amendment shall be 
effective as of the Effective Date. The above recitals are true and correct and form a part of this 
Amendment. 

B. Amendments. The Contract is amended as follows: 

1. Sub-item 8 is hereby added to Section M, Other Provisions: 

8. The Service Provider attests, under penalty of perjury, that it does not use 
coercion for labor or services as defined Section 787.06, Fla. Stat. 

2. The Billing Schedule for the Working Groups within Exhibit B, Item A, thereof 
is hereby deleted in its entirety and is replaced with the following: 

Billinu Schedule for the Working Group 
$5,900 July: Develop a roadmap and schedule for the Working Groups. 

Begin promoting the Working Groups. 
$5,900 August: Review applications, select Working Group participants. 
$5,900 September: Organize the Working Group schedule through May. 

Host Working Group orientation. 
$5,900 
$5,900 
$5,900 
$5,900 

November: 1st working group meeting and one-on-assistance meetings. 
January: 
February: 
March: 
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Group meetings and one-on-one assistance. 
Group meetings and one-on-one assistance. 
Group meetings and one-on-one assistance. 



$5,900 April: 
$5,900 May: 

Group meetings and one-on-one assistance. 
Final group meeting, finalize all action plans, and feature 
successes in the Fall 2025 FHC Journal. 

All other paragraphs within Exhibit B, Item A, State Housing Strategy Working Groups, 
remains the same. 

2. Table 1, Fees, within Exhibit C is hereby deleted in its entirety and is replaced 
with the following: 

TABLE 1 
FEES 

Category Unit Type 

State Housing Strate!!V Working Groups 1 Training 
State Housing Strategy Working Groups 

Event 
Roundtable 
Publicly Owned Lands/Live Local Act Trainine 
Webinars Webinar 
Live Local Act Site Visits Day 
Live Local Act Offsite Technical Assistance 

Hour Hours 
Stakeholder Group Events Event 
Follow-up on Site Visits Hour 
Additional Catalyst Trainine 
Telephone/Email TA Month 
Offsite Technical Assistance Hours Hour 
Site Visits Day 
Stakeholder Group Events Event 
Regional Workshops Workshop 
Local Workshops Workshop 
Follow-up Hours for Visits, Events, 

Hour Workshops 
New Webinars Webinar 
Previously Developed Webinars Webinar 
AHAC Elected Officials Workshops 

Workshops (Two rounds) 
AHAC Report to the Legislature Report 
Conference Training (SHIP roundtable) Event 

1 See monthly billing schedule outlined in Exhibit 8, Item A. 
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Cost per Units Total 
Unit 

$53,100 1 $53,100 

$8,000 7 $56,000 

$4,000 3 $12,000 
$1,950 5 $9,750 

$150 100 $15,000 

$2,800 5 $14,000 
$150 25 $3,750 

$9,200 12 $110,400 
$150 457 $68.550 

$1,950 15 $29,250 
$2,800 12 $33,600 
$7,000 4 $28,000 
$5,250 2 $10,500 

$150 84 $12,600 

$4,000 14 $56,000 
$2,500 27 $67,500 

$4,200 14 $58,800 

$4,800 1 $4,800 
$20,000 1 $20,000 

TOTAL $663,600 



3. The first row within Exhibit C, Table 2, Financial Consequences, is hereby 
deleted in its entirety and is replaced with the following: 

TABLE2 
FINANCIAL CONSEQUENCES 

Deliverable Financial Consequences for Failure to Perform 
The Contractor will facilitate two State Failure to provide final action plan by May 31, 
Housing Strategy Working Groups 2025, shall result in a reduction in payment of $500 
focusing on an Accessory Dwelling Units per day for each day delinquent. 
Program and Public-Private Partnerships 
for Healthy Housing as outlined in Exhibit 
8. 

All other items within Exhibit C, Table 2, Financial Consequences, shall remain the 
same. 

C. General Terms and Conditions. 

I . This Amendment shall be construed and enforced according to the laws of the 
State of Florida and venue for any actions arising hereunder shall lie in Leon County, Florida. 

2. This Amendment shall be binding upon and inure to the benefit of the parties 
hereto, and their respective heirs, successors and assigns. 

3. This Amendment may be executed in counterpart originals, no one of which 
needs to contain the signatures of all parties hereto, but all of which together shall constitute 
one and the same instrument. 

4. All rights, powers and remedies provided herein may be exercised only to the 
extent that the exercise thereof does not violate any applicable law and are intended to be 
limited to the extent necessary so that they will not render this Amendment invalid, illegal, or 
unenforceable under any applicable law. If any term of this Amendment shall be held to be 
invalid, illegal or unenforceable, the validity of the other terms of this Amendment shall in no 
way be affected thereby. 

5. Except as specifically modified by this Amendment, the Contract shall remain in 
full force and effect, and all of the terms and provisions thereof are hereby ratified and 
confirmed. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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IN WITNESS WHEREOF, the Parties have executed this FIRST AMENDMENT to Contract 
Number 003P-2024, by a duly authorized representative, effective as of the Effective Date. 

FLORIDA HOUS NG COALITIO INC. 

By: CI/Jli /v 't,l~ 

Name: Ashon J. Nesbitt 

Title: Chief Executive Officer 

Date:_J_a_n_u_ary_ 2_8_,_2_0_2_5 ______ _ 

FEIN: 59-2235835 

FLO= ~~£ CO~ ORATION 

By:~~..........,.'-----~-~---- ---

Name: An§.eJ,•~ 6. Se II~ 

Title: CCD 

Date: o I - Z<i--- Zo e- 5 
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CONTR,\CT FOR 
AFFORDABLE HOUSING CATALYST PROGRAM SERVICES BETWEEN 

FLORIDA HOUSING FINANCE CORPOR..\ TION 
A~D 

FLORIDA HOUSING COALITIOI\, INC. 

This Contract for Affordable Housing Catalyst Program Services #003P-2024 (Contract) 
is entered into by and benveen the FLORIDA HOUSING FINANCE CORPORATION 
(Florida Housing), a public corporation and a public body corporate and politic, with 
headquarters located at 227 North Bronaugh Street, Suite 5000, Tallahassee, Florida, 
3230 I, and FLORIDA HOUSl~G COALITION. INC. (Contractor), located at 1311 N. 
Paul Russell Rd., B-201, Tallahassee, Florida, 32301. Upon execution by both parties, this 
Contract shall become effective as of the date the last party signs or July I. 2024, whichever 
is later (EtTective Date). 

RECITALS 

A. The Contractor represents that it is fully qualified and possesses the requisite skills. 
knowledge, qualifications and experience to provide the required services and offers to 
perfom1 those services described in Exhibit A attached hereto and incorporated herein. 

B. Florida Housing has a need for such services and does hereby accept the offer of the 
Contractor upon the tem,s and conditions outlined in this Contract. 

C. Florida Housing has the authority pursuant to Florida law to direct disbursement of 
funds for compensation to the Contractor under the terms and provisions of this 
Contract. 

AGREEMENT 

NOW. THEREFORE. for valuable consideration, the receipt and sufficiency of 
which is hereby acknowledged. the parties agree as follows: 

A. ATTACHMENTS 

This Contract has the following attachments. which are incorporated herein : 

Exhibit A, Scope of Work 
Exhibit B. Deliverables 
Exhibit C, Fees 

The Contractor agrees to provide services in accordance with the terms and conditions 
hereinafter set forth. The Contractor agrees to perform the services set forth in Exhibit A, 
and as otherwise stated in this Contract. The Contractor understands and agrees that all 
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services under this Contract are to be performed solely by the Contractor, and may not be 
subcontracted or assigned without the prior written approval and consent of Florida 
Housing. 

C. TERM OF CONTRACT 

The tem1 of this Contract shall be from the Effective Date through June 30, 2025. 

Either party may request a modification of the prov1s1ons or this Contract. 
Modifications that are mutually agreed upon shall be valid only when reduced to \Vriting 
and signed by the parties. 

E. INVOICES 

The Contractor shall submit invoices to the program contact person in Section J, 
Administration of Contract. Each invoice for fees shall be in a fom1at that is clearly 
itemized so that the invoice states the speci fie services performed and v.1hen and where the 
services were performed. Payment of an undisputed invoice shall be made \vithin a 
reasonable period of time not to exceed 30 days after receipt of the invoice. If the 
Contractor is found to be in non-compliance \.Vith Florida lav,1s, federal laws, Florida 
Housing rules or Florida Housing policies governing its duties hereunder, or fails to 
perform its duties hereunder, any compensation received in <.:onnection with this Contract 
shall be subject to forfeiture to Florida I-lousing. 

F. FEES/COSTS 

The Contractor shall be compensated as described in the Fee Schedule attached hereto 
as Fxhibit C. 

1. Florida Housing shall not be deemed to have assumed any liability for the 
acts, omissions, or negligence of the Contractor, its agents. its servants, or employees, 
and the Contractor specifically accepts responsibility for its acts, omissions or 
negligence and for the acts. omissions or negligence of its agents, servants or 
employees, and shall defend and hold Florida Housing harmless from and against the 
claims of any party arising out of or claimed to arise out of any such acts, omissions, 
or negligence. 

2. This Contract is executed on behalf of Florida Housing by the signatory 
only in his or her designated capacity as representative and on behalf of Florida 
Housing. Such individual shall neither have nor incur any individual or personal 
responsibility or liability under this Contract as a result of such execution. 
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J. Nothing herein shall be construed as a waiver of sovereign immunity by 
Florida Housing: it being the intent to reserve all such rights and immunities to the 
fullest extent of the law. 

4. The Contractor, togdher v.•ith its agents. suppliers, subcontractors, officers, 
and employees, shall have and alw·ays retain under this Contract the legal status of an 
independent contractor, and in no manner shall they be deemed employees of Florida 
Housing or deemed to be entitled to any benefits associated with such employment. 
During the term of this Contract, the Contractor shall maintain at its sole expense those 
benefits to which its employees would otherwise be entitled to by law. The Contractor 
remains responsible for all applicable federal, state, and local taxes. and all FICA 
contributions. 

5. The Contractor shall comply with all lav.1s, rules, codes, ordinances, and 
licensing requirements that are applicable to the conduct of its business, including those 
of federal, state and local agencies having jurisdiction and authority . In addition, and 
by ,vay of non-exhaustive example, the Contractor shall comply with Florida Housing 
policies while on Florida Housing premises and in the conduct of its business with 
Florida Housing personnel. 

6. The Contractor specifically accepts responsibility for payment of all taxes, 
assessments. or contributions that may be required to be paid to any unit of government 
as a result of the payments being paid to or by the Contrnctor. if any. in conjunction 
with the services rendered pursuant to this Contract. At no time shall the Contractor 
make any commitments for or incur any charges or expenses for, or in the name of, 
Florida Housing. 

7. The Contractor shall not be relieved of liability to Florida Housing for 
damages sustained by Florida Housing by vi1tue of any tem1ination or breach of this 
Contract by the Contractor. 

8. Fur all claims against the Contrnctor under any contract or purchase order. 
and regardless of the basis on which the claim is made, the Contractor's liability for 
direct damages under a contract or purchase order shall be lirnited to the greater of 
S l 00,000. the dollar amount of the contract or purchase order, or two times the charges 
rendered by the Contractor under the purchase order. The limitation of liability 
contemplated herein does not apply to any claim arising under an indemnity section or 
the agreement or any section of the agreement relating to insurance for the provision of 
Professional Services defined in section 287 .055, Florida Statutes, unless otherwise 
agreed to by the parties to the contract. Unless otherwise specifically enumerated in the 
contract or in the purchase order. no pany shall be liable to another for special, indirect, 
punitive, or consequential damages, including lost data or records (unless the contract 
or purchase order requires the Contractor to back up data or records). even if the party 
has been advised that such damages are possible. No party shall be liable !l)r lost profits, 
lost revenue, or lost institutional opcrnting savings. The State and Customer may, in 
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addition to other remedies available to them at law or equity and upon notice to the 
Contractor. retain such monies from amounts due the Contractor as may be necessa1y 
to satisfy any claim for damages, penalties, costs, and the like asserted by or against 
them. The State may set off any liability or other obligation of the Contractor or its 
affiliates Lo the State against any payments due the Contractor under any contract with 
the State. 

H. DEFA 

I. If any of the events listed in subparagraph 2. of this section occur, all 
obligations on the part of Florida Housing to continue doing business with the 
Contractor or assign any future transaction to the Contractor shall, if Florida Housing 
so elects, terminate and Florida Housing may, at its option, exercise any of its remedies 
set forth herein, or as otherwise provided by law. However, Florida Housing may 
continue doing business with the Contractor as a participant after the happening of any 
event listed in subparagraph 2. of this section without waiving the right to exercise such 
remedies, without constituting a course or dealing, and without becoming liable to 
include the Contractor in the transaction or any future trnnsaction. 

2. The Events of Default shall include, but not be limited to. the following: 

a. If any report. information or representation provided by the Contractor in 
this Contract is inaccurate, false or misleading in any respect; 

b. If any ,varranty or representation made by the Contractor in this Contract or 
any other outstanding agreement with Florida I lousing is deemed by Florida 
Housing to be inaccurate, false or misleading in any respect 

c. Ir the Contractor fails to keep, observe, or perform any of the terms or 
covenants contained in this Contract. or is unable or unw·illing to meet its 
obligations as defined in this Contract; 

d. I[ in the sole discretion of Florida Housing, the Contractor has failed to 
perform or complete any of the services identified in the attachments; 

e. Jf the Contractor has not complied \vith all Florida la,vs, federal laws, 
Florida Housing mies or Florida Housing policies applicable to the work: 

f. If the Contractor has discriminated on the grounds of race, color, religion, 
sex, national origin, or disability in performing any service identified in the 
allachments; 

g. lf the Contractor does not comply with the terms and conditions set forth in 
Section 420.5 I 2(5), Fla. Stat.: 

h. If the Contractor commits fraud in the perfonnance of its obligations under 
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this Contract; or 

i. If the Contractor refuses to permit public access to any document, paper, 
letter, computer files, or other material subject to disciosure under Florida's Public 
Records Law. 

Upon the occurrence of any Event of Default listed in subparagraph 2. above, Florida 
Housing will provide written notice of the Default detailing the grounds that constitute the 
Event of Default ('.'Jotice of Default), delivered by courier service or electronic mail to the 
address set forth in Section J, Administration of Contract. herein. 

3. Upon the occurrence of any Event of Default listed in subparagraph 2. 
above, Florida Housing may provide the Contractor a reasonable period of time to cure 
the Event of Default (Cure Period). If Florida Housing provides a Cure Period, Florida 
Housing will notify the Contractor of the length of the Cure Period in the Notice of 
Default. 

4. If Florida Housing provides a Cure Period and if the Contractor is unable or 
unwilling to cure the Event of Default within the Cure Period. Florida Housing may 
exercise any remedy permitted by law. The pursuit of any one of the following remedies 
shall not preclude Florida Housing from pursuing any other remedies contained herein 
or otherwise provided at law or in equity. The remedies include, but are not limited to 
the following : 

a. Florida Housing may terminate the Contract on the tenth ( 1 O'h) day after the 
Contractor receives the Notice of Default or upon the conclusion of any applicable 
Cure Period. whichever is later: 

b. Florida Housing may commence an appropriate legal or equitable action lo 

enforce perfomiance of the tenns and conditi<Jns of this Contract: 

c. Florida Housing may exercise any co1Tective or remedial actions including, 
but not limited to, requesting additional information from the Contractor to 
determine the reasons for or the extent of non-compliance or lack of performance, 
issuing a written warning to advise that more serious measures may be taken if the 
situation is not corrected, advising the Contractor to suspend, discontinue or refrnin 
from incurring fees or costs for any activities in question or requiring the Contractor 
to reimburse Florida Housing for the amount of costs incurred; or 

d. Florida Housing may exercise any other rights or remedies that may be 
otherwise available under law. 

l. TERI\'11\/A TION 

1. Florida Housing may terminate the contract, without cause, at any time upon 
10 days written notice delivered by courier service or electronic mail to the Contractor 
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at the address set f011h in Section .I, Administration of Contract, herein. 

2. The Contractor may terminate this Contract, without cause, at any time upon 
90 days written notice delivered by courier service or electronic mail to Florida 
Housing al the physical or electronic address. as applicable, set forth in Section J, 
Administration of Contract, herein. The Contractor shall be responsible for all costs 
arising from the resignation of the Contractor and the costs associated with the 
appointment of and transition to a successor Contractor. 

J. ADMINISTRATION OF CONTRACT 

l. Florida Housing's contract administrator for this Contract is : 

Contract Administrator 
Florida Housing Finance Corporation 
227 North Bronaugh St.. Suite 5000 

Tallahassee, Florida 32301-1329 
Phone: 850.488.4197 

E-mail: Contract.Admin@lfloridahousing.org 

2. Florida Housing's program contact for this Contract is: 

Robert Dearduff 
Director of Special Progrnms 

Florida Housing Finance Corporation 
227 North Bronaugh St., Suite 5000 

Tallahassee. Florida 32301-1329 
Phone: 850.488.4197 

E-mail: Robert.Dearduff@floridahousing.org 
or the designated successor. 

3. The Contractor's contract administrator for this Contract is : 

Ashon Nesbitt 
CEO 

Florida Housing Coalition, Inc. 
1311 N. Paul Russell Rd .. B-201 

Tallahassee, Florida 32301 
Phone: 850.878.42 I 9 
Cell: 813 .4 76.4170 

E-mail: Nesbitt@Jllhousing.org 
or the designated successor. 

4. All written approvals referenced in this Contract shall be obtained from the 
patties' contract administrator or their respective dcsignccs. 
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5. All notices shall be given to the parties' contract administrator(s). 

K. PUBUC RECORD' ; CONFIDE ;TIALITY: COPYRIGHT. PA TENT, 
TRADEMARK; FILES 

1. Public Records 

Files Subject to Florida's Public Records Law: Any file. report record. document. 
paper, letter, or other material received, generated, maintained or sent by the Contractor 
in connection wich this Contract is subject to the provisions of Section 119.01-.15, Fla. 
Stal. , as may be amended from time to lime (Florida's Public Records Law). The 
Contractor represents and ackno\vledges that it has read and understands Florida's 
Public Records Law and agrees to comply with Florida's Public Records Law. 

Pursuant to Section l 19.0701{2)(b), Fla. Stat.. the Contractor will be required to 
comply with public records laws. specifically to: 

a. Keep and maintain public records required by the public agency to pcrfonn 
the service. 

b. Upon request from the public agency's custodian of public records, provide 
the public agency with a copy of the requested records or allow the records to be 
inspected or copied within a reasonable time at a cost that does not exceed the cost 
provided in this chapter or as otherwise provided by law. 

c. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements arc not disclosed except as authorized by 
law for the duration of the contract term and following completion of the contract 
If the contractor does not trans fer the records to the puhl ic agency. 

d. Upon completion of the contract, transfer, at no cost. to the public agency 
all public records in possession of the contractor upon termination of the contract 
or keep and maintain public records required by the public agency to perform the 
service. If the contractor transfers all public records to the public agency upon 
completion of· the contract. the contractor shall destroy any duplicate public records 
that are exempt or confidential and exempt from public records disclosure 
requirements. If the contractor keeps and maintains public records upon completion 
of the contract, the contractor shall meet all applicable requirements for retaining 
public records. All records stored electronically must be provided to the public 
agency, upon request from the public agency·s custodian of public records, in a 
format that is compatible with the in!i.)rmation technology systems of the public 
agency. 

Notwithstanding anything contained herein to the contrary, the prov1s1ons and 
requirements of this paragraph shall only apply if and when the Contractor is acting on 
behalf of Florida Housing. 
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If the Contractor has questions regarding the application of 
Chapter 119, Florida Statutes, to the Contractor's duty to provide 
public records relating to this contract, contact the Corporation Clerk 
at: 

Corporation Clerk 
227 N. Bronough Street, Suite 5000 

Tallahassee, Florida 32301-1329 
Phone: 850.488.4197 

E-mail: Corporation.Clerk ,~floridahousing.org 

2. C nfidentialiry 

a. If the Contractor asserts that any infomiation or materials intended to be 
delivered or provided under this Contract constitute a trade secret. or are otherwise 
confidential or exempt from the public records disclosure requirements of Florida's 
Public Records Lav,1• such assertion must be made in writing to Florida Housing's 
Contract Administrator upon submitting them to Florida Housing. 

b. It is the Contractor's obligation and responsibility to maintain the secrecy 
of trade secrets and the confidentiality of other confidential infonnation by 
adequately marking such materials as confidential or exempt before forn-·arding 
such information or materials to Florida Housing. 

c. Jn the case of work producL furnished to Florida Housing pursuant to this 
Contract that is confidential, the Contractor will treat such materials as confidential 
and w1ll not reveal or discuss such materials or any other infom1ation learned as a 
result of this Contract with any other person or entity, except as authorized or 
directed by Florida Housing. 

d. Working papers, copies, internal documents, procedures, methods and 
related materials considered confidential and/or proprietary shall be treated as 
confidential and/or prop1ietary and shall not be revealed or discussed with any other 
person or entity, except as authorized or directed by Florida Housing. All such 
records and materials will remain the property of Florida Housing. 

e. Ir the Contractor is required to disclose or publish the existence or tem1s or 
transactions under this Contract pursuant to Florida's Public Records Law, then the 
Contractor shall notify Florida Housing in writing of such disclosure within t,,vo (2) 
days after receipt of the Pub I ic Records request. 
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• pyrirrhl. Patem and T rademark 

a. If the Contractor brings to the performance of this Contract a pre-existing 
copyright. patent or trademark, the Contractor shall retain all rights and entitlements 
to that pre-existing copyright, patent or trademark unless the Contract provides 
otherwise. 

b. If any discovery or invention arises or is developed in the course of or as a 
direct result of work or services performed under this Contract, the Contractor shall 
refer the discovery or invention to Florida Housing for a determination whether 
patent protection will he sought in the name or Florida Housing. Any and all patent 
rights accruing under or in connection ,,vith the perfonnance of this Contract are 
hereby reserved to Florida Housing. In the event that any books, manuals, films, or 
other copyrightable material are produced, the Contractor shall notify Florida 
Housing in writing. Any and all copyrights or trademarks created by or in direct 
connection with the pcrfomrnncc under this Contract are hereby reserved to Florida 
Housing. 

c. All subcontracts or other arrangements entered into, by the Contractor, \vith 
prior written approval and consent of Florida l lousing. for the purpose of 
developing or procuring copyrightable materials (e.g. audiovisuals, computer 
programs. software, publications, curricula, research materials or training 
materials. etc.) shall specifically reference and reserve Florida Housing's exclusive 
rights to use and exploit copyrights and licenses to the extent pem1itte<l by copyright 
law and Florida Statutes. 

a. Contents or the Files: The Contractor shall maintain files comammg 
documentation to verify all compensation to the Contractor in connection with this 
Contract. as \vell as reports. records. documents, papers, letters, computer files, or 
other material received. generated, maintained or filed by the Contractor in 
connection with this Contract. The Contractor shall also keep files. records, 
computer files, and reports that reflect any compensation it receives or '.Vilt receive 
in connection with this Contmct. 

b. Retaining the Files: The Contractor shall maintain these files for five years 
after the fiscal year in which the files become inactive, except that, if any litigation. 
claim or audit is commenced with respect to the transactions documented by such 
files before the end of the aforementioned five-year period and extends beyond the 
expiraLion of Lhe five-year period, these files will be retained until all litigation, 
claims. or audit findings involving the files have been resolved. 

c. Access to the Files: Upon reasonable notice, the Contractor and its 
employees shall allow Florida Housing or its agcnt(s) access to its files during 

9 I F 
( l,.111:ac1 :7'.J( i 3 P ::o~ ➔ 
.. \ffl,1d;ihk J-Ln1-..;in:..: ( ;: ~:j l)"' S,.'.T\i~·~:" 



nonnal business hours, 9:00 a.m. to 5:00 p.rn., Monday through Friday, provided 
such day is not a holiday. 

d. Return of the Files: In the event this Contract is terminated, all finished or 
unfinished documents, data, studies, computer files, correspondence, and other 
products prepared by or for the Contractor under this Contract shall be submitted 
to Florida Housing within 15 days of such tem1ination at the expense of the 
Contractor. 

L. PERSONJ\LL Y IDENTIFIABLE INFORM/\ TION {PII}: SECURITY 

l. If the Contractor or any of its subcontrnctors may or will create, receive, 
store or transmit PII under the tenns of this Contract, the Contractor shall provide for 
the security of such PH, in a fom1 acceptable to Florida Housing, without limitation, 
non-disclosure, use of appropriate technology, security practices, computer access 
security, data access security, data storage encryption, data transmission encryption, 
security inspections and audits. The Contractor shall take full responsibility for the 
security of all data in its possession or in the possession of its subcontractors. and shall 
hold Florida Housing harmless for any damages or liabilities resulting from the 
unauthorized disclosure of loss thereof. 

2. If the Contractor or any of its subcontractors may or will create, receive, 
store or transmit PIJ under the terms of this Contract, the Contractor shall provide 
Florida Housing with insurance infom1ation for stand-alone cyber liability covernge, 
including the limits available and retention levels. If the Contractor does not carry 
stand-alone cyber liability coverage, the Contractor agrees to indemnify costs related 
to notification. legal fees, judgments, settlements, forensic experts, public relations 
efforts, and loss of any business income related to this Contract. 

3. The Contractor agrees to maintain written policies and procedures for PH 
and/or data classification. This plan must include disciplinary processes for employees 
that violate these guidelines. 

4. The Contractor agrees at all times to maintain reasonable network security 
that, at a minimum, includes a nel\vork firewall. 

5. The Contractor agrees to protect and maintain the security of data with 
protection security measures that include maintaining secure environments that are 
patched and up-to-date with all appropriate security updates as designated by a relevant 
authority (e.g. Microsoft notifications, Common Vulnerabilities and Exposures (CVE) 
database, etc.) The Contractor agrees that PIT shall be appropriately destroyed based on 
the format stored upon the expiration of any applicable retention schedules_ 

6. The Contractor agrees that any and all transmission or exchange of system 
application data with Florida Housing and/or any other parties shall take place via 
secure Advanced Encryption Standards (AES), e.g. HTTPS, FTPS, SFTP or equivalent 
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means. All data stored as a part of backup and recove1y processes shall be encrypted, 
using AES. 

7. If the Contractor reasonably suspects that a cybersecurity event or breach 
of security has occun-ed, they must notity Florida Housing's Contrnct Administrntor 
within 48 hours. 

8. In the event of a breach of PII or other sensitive data, the Contractor must 
abide by provisions set forth in section 50 l.l 71, Fla. Stat. Additionally, the Contractor 
must immediately notify Florida Housing in writing of the breach and any actions taken 
in response to such a breach. As the infonnation becomes available the statement must 
include, at a minimum, the date(s) and number of records affected by unauthorized 
access, distribution, use, modtfication or disclosure of Pll; the Contractor's c01Tective 
action plan; and the timclincs associated v,1ith the corrective action plan. 

M. OTHER PROVISIONS 

1. This Contract shall be construed under the lmvs of the State of Florida, and 
venue for any actions arising out of this Contract shall lie in Leon County. 

2. No waiver by Florida Housing of any right or remedy granted hereunder or 
failure to insist on strict perfonnance by the Contractor shall affect or extend or act as 
a \vaiver of any other right or remedy of Florida Housing hereunder, or affect the 
subsequent exercise of the same right or remedy by Florida Housing for any further or 
subsequent default by the Contractor. A waiver or release with reference to any one 
event shall not be construed as continuing or as constituting a course of dealing. 

3. Any power of approval or disapproval granted to Florida Housing under the 
terms of this Contrnct shall survive the tem1s and life of this Contract as a whole. 

4. The Contract may be executed in any number of counterparts. any one of 
which may be taken as an original. 

5. The Contractor understands and agrees to cooperate with any audits 
conducted in accordance with the provisions set fo11h in Section 20.055(5 ), Fla. Stat. 

6. The Contractor understands and agrees to comply with the provisions set 
forth in Section 448.095, Fla. Stat. 

7. The Contractor attests, under penalty of perjury, that it does not meet any 
of the criteria in Section 287.138(2)(a)- (c), Fla. Stat. 

N. LOBBYING PROHIBITIO'.'J 

No funds compensation or other resources received in connection with this Contract 
may be used directly or indirectly to influence legislation or any other official action by 
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the Florida or Federal Legislature or any state or Federal agency. The Contractor fu1iher 
acknowledges that it has not retained the services of any lobbyist or consultant to assist in 
the procurement and negotiation of this Contract. 

0. LEGAL AUTHORIZATIO~ 

The Contractor ce1iifies with respect to this Contract that it possesses the legal authority 
to enter into this Contract and that, if applicabte, its governing body has authorized. by 
resolution or otherwise. the execution and acceptance of this Contract with all covenants 
and assurances contained herein. The Contractor also certifies that the undersigned 
possesses the authority lo legally execute and bind the Contractor to the terms of this 
Contract. 

P. PUBUC ENTITY CRfME 

Pursuant to Section 287. l33(2)(a), Fla. Stat. : "A person or affiliate who has been 
placed nn the convicted vendor list follo·wing a conviction for a puhlic entity crime may 
not submit a bid, proposal, or reply on a contract to provide any goods or services to a 
public entity; may not submit a bid, proposal. or reply on a contract with a public entity for 
the construction or repair of a public burlding or public work: may not submit bids, 
proposals, or replies on teases of real property to a pubtic entity; may not be awarded or 
perform ,..,.·ork as a contractor, supplier, subcontractor. or consultant under a contract with 
any public entity: and may not transact business with any public entity in excess or the 
threshold amount provided in s. 287 .017 for CA TFGORY TWO for a period of 36 months 
following the date of being placed on the convicted vendor tist." 

Any contract in violation of this provision shall be null and void. 

Q. CONFLICTS OF TNTEREST 

l. Section 410.503(32). Fla. Stat.. states: 

"Prohibited business solicitation communication" means a private written or 
verbal communication between a member, officer, or covered employee of the 
corporation and a servit:e provider regarding the merits of the service provider 
and \vhether the corporntion should retain the services of the service provider. 
The tem1 does not include: 

(a) A verbal communication made on the record during a public meeting; 

(b) A written communication provided to each member and officer or the 
corporntion and made part of the record at a public meeting: 

(c) A written proposal or statement of qualtfications submitted to the 
corporation in response to a corporation advertisement seeking proposals or 
statements of qualifications as part of a competitive selection process. 
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(d) A verbal or written communication related to the contractual responsibilities 
of a service provider who ,:vas selected to provide services or who was included 
in a pool of service providers eligible to provide services as a result of a 
competitive selection process, so long as the communication does not relate to 
solicitation of business. 

(e) A verbal or written communication related to a proposed method of 
financing or proposed projects, so long as the communication docs not relate to 
solicitation of business . 

2. By executing this contract, the Contractor certifies that it shall comply with, 
and is cuITently in compliance with, Section 420.5 l 2(5), Fla. Stat., as amended. 

3. In addition to the conflict of interest mies imposed by the Florida Statutes, 
should the Contractor become aware of any actual, apparent, or potential conflict of 
interest or should any such actuaL apparent. or potential conflict of interest come into 
being subsequent to the effective date of this Contract and prior to the conclusion of 
the Contract, the Contractor ,viii provide notification to Florida Housing, through first 
class certified mail, return receipt requested ( Notice of Conflict of Interest). to the 
address and individual set forth in Section J. Administration of Contract herein, within 
ten ( I 0) working days. If Florida Housing, in its sole discretion. finds the Contractor to 
be in non-compliance with this provision, \vithout prior wriuen consent from Florida 
Housing's Executive Director, any compensation received in connection ,vith this 
Contract shall be subject to forfeiture to Florida Housing and all obligations on the part 
of Florida Housing to continue doing business with the Contractor or assign any future 
transaction to the Contractor shall, if Florida Housing so elects, terminate. 

R. ELECTRONIC SlG~ATURES 

The parties agree that this Contract (and any attachments, exhibits, and amendments) 
may be executed and deltvered by electronic signatures and that the signatures appearing 
on this Contract arc the same as handwritten signatures for the purposes of validity, 
enforceability, and admissibility. Each executed counterpart shall be deemed an original, 
and all such counterparts shall constitute one and the same document. As used herein, the 
terrn '"electronic signatures" shall have the meaning in Section 668 . .50, Fla. Stat. 

S. ENTIRE AGREEMENT 

This Contract, including any and all attachments, embodies the entire agreement of the 
parties. There are no other provisions. terms, conditions or obligations between the parties. 
This Contract supersedes all previous oral or \Vritten communications, representations or 
agreements on this subject. 
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T. SEVERABILITY 

If any provision of this Contract is in conflict with any applicable statute or rule, or is 
otherwise unenforceable. then such provision shall be deemed null and void to the extent 
of such conflict or unenforceability, and shall be deemed severable, but shall not invalidate 
any other provision of this Contract. 
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lN WlTNESS WHEREOF, the parties have executed this Contract Number 003P-
2024 each through a duly authorized representative, effective on the Effective Date. 

FLORIDA HOUSING COALITION, INC. 
!Ju •1 l iuL 

By: CwL(,1.,. f tlumr 

Name/Title: Ashon J. Nesbitt, CEO ------
Date: 

June 13, 2024 
- ---------- - --

FErN: 
59-2355835 

-------------

FLO= ~ SIN~ RPORATION 

B ~ __,__,~,....c..---~e__--L.~-----

Namc/Titlc: ~gjJ ~j ~~J ~ 
Date: {p- J7-- ZoZ'-'/ 

Contract //0031'-~024 
:'\ffnnlabk Hnu~ing c~1uly~1 Servi,.:, 

15 I P a g c 



EXHIBIT A 
SCOPE OF WORK 

AJI item Ii tcd in this section are subject to funding availabilit for the Cata] t program. 

A. Objectives 

The work being procured shall include, but is not limited to, the following two genernl components: 
a training component and a technical support and assistance component. These are described 
individually below. Florida Housing reserves the right ro monitor all Catalyst trainings and technical 
assistance activities. 

I. Training Component 

The training component wi!I be designed to build the housing development capacity of 
state and local governments. public housing authorities, not-for-profits, and community-based 
organizations, as a permanent resource for the benefit of communities in this state related to 
aff,.)fdahle housing. The training shall be delivered in workshops (local and regional) lasting 
for at least six hours and wcbinars lasting 1-2 hours. The scope and materials of the training 
shall include, but is not limited to: 

i. Real estate development skills related to affordable housing and supportive housing 
including the construction process and property management and disposition; 

11 . Development of public-private partnerships to reduce housing costs: 

Ill. Management and board responsibilities of community-based organizations: 

1v. Administration of state and federal affordable housing programs and initiatives; and 

v. Guidance in achieving project completion. 

2. Technical Support and Assistance Component 

The Contractor shall provide specialized technical assistance and support to local 
governments. not-for-profits and other qualified organizations to implement the Hurricane 
Housing Recovery Program (HHRP). HOME Investment Partnership Program (HOl'vfE), State 
Apartment Incentive Loan Program (SAIL), State Housing Initiatives Partnership (SHIP) 
Program, and other affordable housing programs and initiatives as provided in section 420.531, 
Fla. Stat. The Contractor's technical assistance staff shall have the capacity to respond to 
technical assistance needs as they arise during the contract year. and as identified by the 
Contractor or Florida Housing. Such technical support and assistance shall include, but is not 
limited to : 

i. The fom1ation of local and regional housing partnerships as a means of bringing 
together resources to provide affordable housing: 
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ii. The implementation of regulatory refom1s to reduce the risk and cost of developing 
affordable housing: 

111. The implementation of affordable housing goals and strategies included in local 
government comprehensive plans; 

1v. Compliance with requirements of state and federally funded housing programs; and 

v. implementation of reporting systems to monitor compliance and program 
accomplishments. 

B. 

The Contractor shall perform and render the services identified below as an independent 
contractor and not as an agent, representative, or employee of Florida Housing. These services 
shall be known as "Contractor and professional services" and shall include, but are not limited 
to, the provision of advice and assistance to Florida Housing in the !i.)Ilowing areas: 

1. Technical Assistance Delivery 

The Contractor shall deliver technical assistance to housing professionals, staff of city, 
county and state governments, public housing authorities, not-for-profit and community­
based organizations and others who participate in the development of affordable housing. 
Delivery of technical assistance shall be in the form of workshops, telephone and e-mail 
technical assistance, on-site technical assistance, and webinars meeting the following 
criteria: 

a. Local\\'orkshops 

i. Upon consultation and approval from Florida Housing, the Contrnctor shall 
conduct local workshops that have been requested by one or more local governments, 
not-for-profits, or community-based organizations. Such organizations must be 
involved with a local or regional affordable housing delivery process in coordination 
with agencies providing local government funds. 

ii. Local workshops shall be customized to meet the individual needs of 
participants from a geographically proximate region and shall be typically limited to 
25 participants. Where possible, appropriate, and relevant, the Contractor shall extend 
an invitation to other regional interests to participate in the local workshops. 

111. Local workshops shall he held on weekdays (i.e., Monday through Friday) . 

IV. The training shall consist of lectures, discussions. handouts, and other 
relevant information covering the local workshop topic. 

( \,11(: ~ll'l (JC,J 1' -2(l~>.J 
:c\l11hi: .\. Sc:opc: ,,f\\·,,,k 



v. The Contractor shall consult with and obtain prior approval from Florida 
Housing in determining final workshop content, training schedule, training duration 
and workshop locations. 

vi . The Contractor shall be responsible for scheduling all workshop meeting 
rooms and speakers, and any payment associated then:with . 

vii. The Contractor shall be responsible for the registration of all loca I workshop 
participants . 

h. Regional Workshops 

i. Upon consultation and approval from Florida Housing, the Contractor shall 
be available to conduct regional workshops that have been requested by one or more 
local governments. not-for-profits, or community-based organizations. 

ii . Regional workshops shall be customized to meet the individual needs of 
attendees from a geographically proximate region and shall typically have 30 or more 
participants. \.\/here possible, appropriate, and relevant. the Contractor shal I extend an 
invitation to other regional interests to participate in the regional workshops. 

tu . The Contractor shall be responsible for the same tasks for regional 
workshops as are set forth in Section B. l .a. above for local workshops . 

c. Stakeholder Group E\'ents 

i. Upon consultation and approval from Florida Housing, the Contractor shall 
be available to conduct stakeholder group events that have been requested by a local 
government, not-for-profit, or community-based organization. Stakeholder group 
events may include gatherings such as housing forums. training summits. conferences, 
community capacity building events, or training opportunities. 

ii. Stakeholder group events shall be prepared according to the request of those 
seeking the training. Where possible, appropriate. and relevant, the Contractor shall 
extend an invitation to other regional interests to participate in the event. 

111. The training shall consist of lectures. discussions. handouts. and other 
relevant information covering the training topic. 

iv. The Contrnctor shall consult with and obtain prior approval from Florida 
Housing in detennining final training content and schedule . 

d. Telephone and E-mail Technical Assistance 

i. The Contractor shall provide telephone and e-mail technical assistance 
through the installation and operation of a Florida toll -free telephone line to be used 
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solely for the purpose of providing technical assistance under the Affordable I-lousing 
Catalyst Program. 

ii. Telephone calls shall be ans1,vered within 24 hours by a knowledgeable 
1m:mber of the Contractor's technical assistance team. The telephone line \viii be 
staffed during the business day from 9:00 am to 5:00 pm, Eastern Time. [\fonday 
through Friday, excluding the Contractor's observed holidays and annual conference, 
or on an adjusted schedule agreed to by Florida Housing due to budget limitations. 

111. All costs associare;:d 1,vith the installation, staffing and maintenance of the 
toll-free line shall be paid for by the Contractor. 

1v. The Contractor shall establish an e-mail address(es) to receive incoming 
messages. E-mail inquiries must he responded to within one business day or on an 
adjusted schedule agreed to by Florida Housing due to budget limitations. 

e. On-site Technical Assistance 

1. The Contractor shall be available to provide on-site technical assistance to 
local governments, not-for-profits, community-based organizations or other entities 
that receive HHRP, SHIP, HOME, or other affordable housing program funds. 

11. Upon receipt of a request for on-site technical assistance, the Contractor 
shall submit a written request to Florida Housing for approval. The request shall 
identify who \Viii be receiving technical assistance. the reason a technical assistance 
visit is needed, any problem areas, estimated length of time needed for the on-site visit 
and any previously conducted sire visits. 

Ill. Technical assistance on-site visits shall last up to six hours. depending upon 
the needs and desires of the technical assistance client. In instances where six hours is 
inadequate to address an organization's needs, the contractor shall propose a longer 
time frame for assistance. In instances where more than 12 hours of assistance is 
anticipated, the Contractor shall develop and submit a technical plan f<.)f assistance 
(TPA) for the organization. The TPA shall be submitted in addition to the on-site 
technical assistance request fom1 described in sub-item i .. above. This plan will address 
the subject areas in which the organization needs assistance and will outline the actions 
that will be taken to improve the organization· s performance in those areas. 

1v. After each on-site technical assistance visit, the Contractor shall submit a 
written report to Florida Housing in an acceptable format. 

v. All costs associated with the on-site visit must be paid for by the Contractor 
including: salaries, materials, preparation and research time to deliver the technical 
assistance to the customer and all travel related expenditures . 
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f. Wcbinars 

i. The Contractor will conduct wcbinars specifically designed for housing 
professionals, local governments, housing stakeholders, state agencies, not-for-profits 
public housing authorities, and community-based organizations that participate in the 
development of affordable housing. Instructors for wcbinaP-> must be kno•.vledgcablc in 
the subject matter and have experience in the development of affordable housing. 

ii . \Vcbinar topics, dates shall be established by Florida Housing and the 
Con tractor at least IO days prior to the \Vcbinar date. 

111. The Contrnctor must consult ,vith and obtain prior approval from Florida 
Housing in detem,ining final webinar content, training schedule, and training duration. 
Webinars that contain subject matter related to Florida I lousing programs or related 
issues arc subject to review by Florida Housing su~jcct matter expc,ts . 

1v. The Contractor ,viii be responsible for the registration of all webinar 
participants. 

g. Off-site Technical Assistance 

i. The Contractor will be available to provide off-site technical assistance to 
local governments, not-for-profits, community-based organizations, or other entities 
that administer HHRP, SHIP, HOME or other affordable housing programs. 

ii. Cpon receipt of a request for off-site technical assistance. the Contractor 
will submit a written request to Florida Housing for approval. The request shall identify 
who will be receiving technical assistance, the reason technical assistance is needed, 
any problem areas, estimated length of time needed, and any previously conducted sik 
visits. Off-site technical assistance provided as a follow-up to participants of an 
approved workshop. stakeholder event, or site visit are considered pre-approved and 
will be reported as part of the monthly report. 

iii. Off-site technical assistance shall be documented as part of the monthly 
report from the Contractor. 

2. Instructional :\.faterials 

The Contractor must furnish all instructional materials for all workshops, and \vebinars 
at its own expense. This shall include, but not be limited to: course outlines; 
transparencies/charts/graphs used for classroom instruction: manuals and1or resource 
materials approved by Florida Housing; any transportation associated \Vith workshop site 
tours for the instructors and workshop participants; audio/visual equipment or other 
equipment necessary to present materials for instructional training and workshop delivery: 
and any computers/software needed for workshop participants. 
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3. \Vorkshop Speakers 

The Contractor shall ensure that all workshop and webinar speakers possess the 
knowledge, skills and expertise in the designated topic area. Upon request fi·om Florida 
Housing, the Contractor will anange for a meeting between any new staff members 
working under this contract and appropriate Florida Housing staff at no cost to Florida 
Housing. 

4. Catalyst Marketing - Materials and Activities 

a. The Contractor shall market all 1,vorkshop and webinars statewide. Marketing shall 
be done through the Contractor's website, newsletters. emails and social media. Marketing 
of alt workshops and ,vebinars shall be made avai I able to all stakeholders: however, 
specific effo1t to market to individual or groups that would directly benefit from the 
workshop or webinar shall be a priority. 

Marketing materials must meet the follo\ving criteria: 

1. The Florida I-lousing logo, sponsorship information. tra1111ng session 
content, dates. times and locations must be prominently displayed on all written 
marketing materials. 

ii. Marketing materials for workshops and webinars will be distributed at least 
30 days prior to the event, unless otherwise approved by Florida Housing. Materials 
shall be distributed to local governments, not-for-profit corporations which produce or 
desire to produce affordable housing, public housing authorities. and other interested 
parties. The information shall also be posted prominently on a website maintained by 
the Contractor which will be linked to the Florida Housing website. 

b. Two weeks prior to each regional or local workshop. the Contractor will mail ore­
mail information to each registered participant to include: registration confirmation. 
workshop location, map directions, designated parking areas, lodging information, and an 
agenda which includes the names of the speakers and the topics to be addressed. 

c. The Contractor shall also market workshop. webinar or stakeholder group event 
information via social media and through the newsletters of related organizations, such as 
Florida Community Development Association, Florida League of Cities, Florida 
Association of Counties, Florida Homebuilders Association. Florida American Planning 
Association, Regional Planning Councils, Florida Association of Housing and 
Redevelopment Officials, Florida Association of Homes and Services for the Aging, and 
other appropriate organizations. but shall not be required to purchase paid advertising in 
these newsletters. 

d. At least 60 days prior to the expiration date of this Con tract, the Con tractor must 
provide draft copies of written materials that discuss the Catalyst Program for review and 
comment by Florida Housing prior to printing and distribution in any brochure. newsletter 
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or publication produced for the purpose of this contract. This material must state that the 
services the Contractor perfom1s for the Affordabte Housing Catalyst Program are made 
possible through the Florida Housing Finance Corporation. 

e. The Contractor will maintain a web site containing the following infonnation : 

1. Technical assistance listing of workshops by date and location; 

11. Contact infonnation for purposes of registration; 

111. Course descriptions and agendas; and 

1v. Current and archived Training manuals, PowerPoint presentations. 
webinars and videos contracted under and paid for through this Contract. 

5. Technical Assistance Log 

The Contractor must maintain a monthly technical assistance log in a fom1at acceptable to 
Florida Housing. This log will contain data on the number of on-site technical assistance visits 
conducted. number of telephone calls received on the toll-free telephone line, number of 
workshops conducted, and the total number of clients served. 

6. Program Rcpo11s 

As pan of each monthly report, the Contractor will provide an invoice of charges for the 
month and a tracking record of expenditures for the contract year in a format acceptable to and 
approved by Florida Housing. 

Annually, the Contractor will provide a summary of total of all deliverables to include 
workshops. stakeholder events, webinars. on-site visits, phone calls and emails received and 
responded to and number of hours of technical assistance provided. This repon will include 
the number of individuals/organizations assisted throughout the year. 

7. Meetings and Conferences 

Notwithstanding the language in ltem B. above, the Contractor shall be available upon 
reasonable notice to attend and conduct meetings on behalf of Florida Housing, as directed in 
writing by Florida Housing, to further the development of affordable housing. Meetings 
conducted or attended on behalf of Florida Housing may be billed as a technical assistance on­
site visit. 
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8. EYaluations 

a. Workshops and Wcbinars 

For each event. the Contractor shall distribute an evaluation form. acceptable to 
Florida Housing, to all those participating in the workshop or webinar. The Contractor 
will submit the completed evaluation forms to Florida Housing with the monthly report. 

b. On-site Technical Assistance 

For each on-site technical assistance visit, the Contractor will distribute an on-site 
evaluation fom1, acceptable to Florida Housing, to the client receiving the on-site 
te.chnical assistance. The Contractor shall instruct the client to complete the form, and 
then mail or e-mail the evaluation to Florida Housing. 
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EXHIBIT 8 
DELIVERABLES 

The following is a detailed list with descriptions of deliverables. Florida Housing may add 
new topics or require multiple topics to be condensed into one event if needed. All de] iverablcs 
will be approved by Florida Housing prior to S{:hcduling. All items Ii ted in this ection are 
ubj ect to funding a ailabiJitv. 

A. State Housing Strategy Working Groups 

The Contractor will facilitate t\vo statewide working groups and provide technical 
assistance to build upon the recommendations from the 2023 OPPAGA Report 
"Affordable Housing Strategics in Other States" (23-13 ). The working groups will 
focus on affordable housing programs listed in the OPPJ\GA report which Florida 
How,ing has determined to have the highest potential for implementation in Florida. 
The t\vo working groups are an intensive type of technical assistance and an interactive 
opportunity for peer sharing. They will be comprised of local government staff and 
community stakeholders who will develop action plans to implement high-potential 
and high-impact affordable housing programs. 

• One \vorking group \Viii focus on an Accessory Dwelling Units Program. 
It ,.vi[] involve local government housing and planning staff. nonprofits, 
contractors. and lenders, so all aspects of the process of developing AD Us would 
be considered. 

• The other working group will focus on Private-Public Partnerships for 
Healthy Housing. It will include housing, healthcare, and behavioral healthcare 
participants serving households in small-to medium-sized counties. 

Monthly M eting : The Contractor will meet virtually with the working groups 
monthly through the contract period. Beginning in July, the Contractor will solicit 
interest from SHIP staff and relevant stakeholders. After selecting participants, 
monthly ,vorking groups will commence with vi1iual 90-minute meetings. The 
Contractor \viii facilitate the monthly meetings. focusing on peer sharing, instrnction 
on similar programs (e.g .. SHIP, HUD grants, public-private partnerships), and 
breakout sessions focused on action plans. The Contractor will meet with each 
community between ,vorking group meetings to develop .the participants' action plans 
and provide technical assistance. Florida Housing will receive regular progress repo11s 
on each community's action plan. 

Billing S 
S5,900 

hcduk for thi.: Working Groups 
July: Develop a roadmap and schedule for the Working Groups . 

S5,900 
S5,900 

August: 
September: 
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Begin promoting the Working Groups. 
Review applications. select Working Group participants. 
Organize the Working Group schedule through May. 
Host \Vorking Group orientation. 



October: 
November: 
January: 
February: 
March: 

1st 1,vorking group mtg and one-on-assistance meetings. 
Group meetings and one-on-one assistance. 
Group meetings and one-on-one assistance. 
Group meetings and one-on-one assistance. 
Group meetings and one-on-one assistance. 

SS,900 
S5,900 
S5,900 
S5,900 
S5,900 
S5.900 April: Final group meeting, finalize all action plans, 

and feature successes in FHC Journal. 

Action Plans and Outcomes: The Contractor will provide a template Action Plan 
for each working group participant to use throughout the group. Participants will 
receive technical assistance between working group sessions to develop an Action 
Plan specific to their community. The Action Plan will identify the people, resources, 
funding, and strategies necessary to move the program forward. 

• Outcomes for the Accessory O\velling Units Program working group: At 
least five communities will develop action plans to implement ADlJs in their local 
housing strategy. Plans will focus on removing barriers to construction in land 
development regulations and financing and technical assistance tools for residents. 
Also. the working group will provide recommendations for using SHIP and Florida 
Housing homeownership programs for AD Us and for state-level policy facilitating 
the dcvelopmenc of ADUs as afiixdablc housing. 

• Outcomes for the Partnerships for I lealthy I lousing working group: At 
least five rnral communities will develop an action plan identifying the existing 
healthcare assets, gaps, and strategics for improving healthcare opportunities for 
supportive housing residents. Additionally, the working group will foster 
increasing new and ex[sting partnerships bet\veen housing and healthcare 
providers; detenninc the rnst of lowering barriers, increasing access, and 
expanding healthcare services; and identify the role of money dedicated to 
affordable housing in contributing to these costs. 

B. Regional Roundtables 

Regional roundtables are in-person gatherings for SHIP staff in seven regions of the 
state, that bring SHIP communities together with their counterparts from neighboring 
cities and counties. The Contractor's staff will prepare for each event by surveying staff 
in a region to identify topics of most interest, including how the Li vc Local Act intersects 
with SHIP. They will secure a meeting venue for an in-person 4-hour roundtable event, 
and customize each event by spotlighting SHIP program administrative best practices and 
successful strategics in each region. Roundtables ,.vill provide an opp011unity for 
neighboring communities to exchange insights on addressing housing challenges and 
learn from each other's experiences. 
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C. Regional In-Person Workshops 

I. Proficiency in Income Qualification: This is an intensive income 
compliance workshop designed for those who process SHIP applications and those 
who oversee the SHIP office. One of the training courses that is most requested by 
SHIP staft~ this course introduces numerous critical eligibility activities, including 
income verification, determining household size, and calculation of annual income. 
The training covers how the I lousing Opportunity Through Modernization Act 
(l-IOTMA) has updated these income qualification rules. Hands-on exercises will 
challenge participants to apply qualification methods to case studies and to reflect on 
how lessons learned may be applied to each participam·s daily SHIP work . 

2. HIP Program dmini ·trntion: This ,vorkshop will provide guidance on 
the fundamental rules of the SI !IP program. as well as assist SI IIP administrators with 
five years or less of SHIP experience with the implementation of their programs. The 
training will provide a SHIP program overview, income eligibility review, LHAP 
guidance, and AHAC requirements .. Additionally, the training \Viii review a year-long 
time line of SHIP tasks and deadlines and will provide LHAP guidance about strategy 
implementation. Participants will learn about tracking and reporting SHIP, financial 
management. monitoring, and compliance. This training looks beyond a list of rules 
and regulations to help participants understand the basis and reasoning for program 
requirements. This deeper knowledge will help participants as they consider how to 
update their process or strategies. 

3. Introduction to Affordable llousinE! Pre-Development: This workshop 
provides guidance to nonprofit organizations on predevelopment activities and due 
diligence necessary prior to the development of affordable housing units. Participants 
will learn about the Predevelopmcnt Loan Program (PLP) application process, the PLP 
Rule in the Florida Administrative Code, creation of the Development Plan, and 
technical assistance for nonprofit borrmver-:; to get from concept to constrnction. 
Presenters ,vii] cover design, zoning and land uses, budgeting, and the timeframe of 
predevelopment. Additionally, attendees will have the oppmtunity to engage in 
interactive sessions and peer-to-peer learning, enabling them to gain insights from 
industry experts and fellow participants. Through collaborative discussions and 
knowledge-sharing, attendees \vi[] emerge equipped \Vith the tools, resources, and 
direction necessary to successfully navigate the complexities of affordable housing 
predeveloprnent. 

4. The Affordable Housin° Devel mi..;nt Pr cc s: This workshop will help 
nonprofit developers, housing program administrators, and their community partners 
to understand the development process as well as Lhe costs and financing needed to 
make affordable housing production happen. Participants will gain insights into a wide 
range of development funding sources, including the State Apartment Incentive Loan 
(SAIL) program. Presenters will address land use. impact fees, permitting, platting and 
more. Presenters will discuss creating pro-forma. The training addresses the steps from 
initial closing to development completion and how to set the project up for ongoing 
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compliance. Participants \Viii gain an understanding of how amounts and timing of 
subsidies directly influence the incomes of the families being served. Presenters will 
also cover funding applications and awards, credit undcnvriting, the initial closing 
process, the construction period, and lease-up. This training will empower attendees 
to enectively manage the cornrlexities or affordable housing development projects 
and optimize outcomes for their communities. 

D. Live Local Act Webinars 

I. Live Lo al's Land Use andalt: for. ffordable Housing: The Live Local 
Act includes a much-discussed local land use mandate for aflixdahle housing in 
commercial. industrial. and mixed-use districts. This training will provide guidance 
on the land use mandate of the Live Local Act as ,veil as the amendments passed in 
the 2024 Legislative Session through Senate Bill 328 and how the mandate impacts 
local land use policies and housing affordability. Presenters will take an in-depth look 
at all aspects of the land use mandate and provide implementation examples from local 
governments throughout the slate. 

2. LL;-\ Fun ling Proe:rams at Fl rida Housing: This training will delve into 
how the SAIL-like programs created and funded by the Live Local Act are 
administered by Florida Housing. Presenters will cover programmatic timclines, the 
RFA process, and the requirements tied to Live Local funding sources. Presenters will 
also discuss the underwriting process, including the requirements of market studies 
and in some RFA 's preapplication meetings. Participants will learn about the timing 
of local and federal funds and how they fit into the project. 

3. Usim! Public Land for Affordable Hawing: Among many updates. the 
Live Local Act changed policy on how local governments handle publicly owned land 
to support affordable housing production. This webinar ,viii cover new requirements 
on the handling of land owned by public entities an<l provide guidance on best 
practices that can be implemented by local governments for compliance. Presenters 
will discuss criteria that may be used to evaluate land for addition to the affordable 
housing inventory as well as for possible acquisition. Participants will also consider 
possible funding sources and criteria including weather resilience, physical criteria, 
and proximity. 

E. ~cw Wcbinars for the Catalyst Program: 

I. Communit Bcnctk· and Out m • f Permanent upportivc H using: 
Pem1anent Supportive Housing is an essential component of the affordable housing 
stock. This type of develorment prioritizes persons most vulnerable in our 
communities. with the lowest incomes and highest service needs, including persons 
experiencing homelessness and individuals with disabilities. The strategy of 
implementing and expanding Permanent Supportive Housing capacity is a proven best 
practice in addressing chronic homelessness. which is on the rise in Florida. This 
webinar will discuss how to analyze unmet housing needs, developing pa11nerships 
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with community-based service providers. and financing of PSI-I. Presenters wilt 
discuss community benefits including reduced costs on emergency room visits, jail 
time, police interventions, and more. Presenters will also detail the importance of 
separating functions of support services and properiy management to best support 
people in housing to sustain their housing long tem1. Participants will hear from PSH 
developers about their experience with Florida Housing ' s competitive solicitation 
process and how they effectively created partnerships with supportive service agencies 
to promote housing retention and permanent transitions out of homelessness and into 
stable housing. Attendees will learn about the specific RFA ·s designed for supportive 
housing, as well as the team members needed and the process of successfully 
developing supportive housing. 

2. Makinf! th ~ HTP Pn gram M, r t Responsiv : Th is wehinar will review 
best practices for structuring strategics that arc effective in hot and cold markets and 
will offer guidance on building flexibility into program policies to quickly respond to 
shifting market conditions. Learn lo use valuable subsidies toward activities that can 
maximize access to affordable units in changing markets . Examine strategy design to 
address cost escalation, increased purchase prices, lmv home valuations. and more. 

3. First-Time Homebuver Educa1i n and Coun ·elintc This is a 
comprehensive webinar designed to support local governments in enhancing their 
purchase assistance programs through partnerships with HUD Approved Housing 
Counseling Agencies. This session will feature seasoned housing counselors \Vho will 
share the latest developments and innovations in the housing counseling sector. 
Participants \viii learn how housing counselors can make their program a success. 
Attendees will gain valuable insights into a range of essential topics, including credit 
and homeownership, the qualifying process. shopping for services. the purchase 
process. loan products, key parties involved, home maintenance, homestead 
exemption, and avoiding foreclosure. This webinar is an excellent opportunity for 
anyone involved in homehuying assistance programs to deepen their understanding 
and improve their services for first-time homebuyers. 

4. ·ndcrs tandin g S ite Flood Risk Facto r Befor You Buy- Selecting a site 
is challenging and a high-flood risk location can pose added costs to developers. 
property owners and residents. The Contractor's new Resilient Guided Growth 
approach will help affordable housing developers understand and quickly identify 
current and future flood risks and environmt:ntal hazards that can impact development, 
long-tem1 safety, and affordability. The webinar \viii review the new resources, 
discuss assessment strategies. and share lessons learned regarding site improvement 
costs . Attendees will also for reselling/disposition and recommendations for resilient 
design and construction for single family and multifamily properties if you have high 
risk sites. 

5. redi t Underwri ting and De elopmem of Home vmership Project : \Vith 
nsmg construction costs and skyrocketing property insurance costs, developing 
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affordable for sale homes is difficult. Before the land is conveyed. the feasibility of a 
development must be undetwritten. The presenters wilt outline the process a credit 
underwriter uses to assess the financial feasibility of an affordable homeownership 
project. Participants will consider the calculations involved with answering questions 
like: What is the maximum price the home can be sold for? Does the sales price 
support the cost of developing the home? How much Downpayment Assistance is 
needed for the homes sold to the lower AM ls? Ho\'.• does a community land trust affect 
the project financially'? 

6. Understandiniz the r\ew LLA SAIL RFAs: With $250 million in LLA SAIL 
money. this webinar will review the different RFAs which will disburse the money. 
The presenters will review projects being funded, and delve into the specifics of each 
RFA, highlighting key criteria, application processes, and scoring criteria. 
Additionally, they will review projects already approved for funding, providing 
valuable examples of how the LLA SAIL funds arc being utilized to address housing 
needs in communities. Participants can gain a comprehensive understanding of the 
LLA SAIL funding opportunities available and learn from successful project models 
to infom1 their own initiatives and proposals. 

7. Irate ric Plannin!.! for on rofit : In this webinar, presenters will share 
best practices in strategic planning for nonprofits, \vith a focus on how housing 
development firs into their missions and visions. The presenters will address the 
importance of analyzing the nonprofit's capacity and experience with the housing they 
\Vi.sh to address. This is one aspect of feasibility analysis for any project or service. 
Additional topics will include structure and components, avoiding "mission drift", 
setting benchmarks and evaluating performance. Presenters will also discuss 
differences bcnveen a multi-year strategic plan and annual action plan. and the value 
of having a facilitator. The webinar will further include examples from nonprofits 
implementing these best practices. 

8. ·sin!! II IP fc r Manufactured Hou imr: This traimng will address the 
possibilities unfolding with manufactured housing and how it may be compatible with 
affordable housing fi.mding programs and policies. Learn about SHIP requirements for 
working on manufactured housing. The presenters will address both every day 
affordable housing approaches that incorporate manufactured housing, as well as how 
they can assist with disaster housing recovery. Participants will learn about Florida's 
requirements for permanently affixing the homes to the ground. as well as hmv to 
secure assistance when the homeowner lives on leased land. 

9. Creating Cool, Cost-Effecti c and Health Multi-Family llousing: 
Building multifamily housing that keeps residents cool and healthy without sacrificing 
affordability is crucial. This webinar will feature ideas and recommendations from 
leading green building certification programs, universities, developers. contractors. 
and architects. Major new federal funding programs are suppo1ting the use of solar. 
Join us to learn about new approaches that can save property owners and renters 
money, practical strategies to increase post-disaster energy resilience such as using 
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solar to offset energy costs of community spaces, ideas for passive design and grec;:n 
infrastructure/landscape projects which can reduce heat gain and flooding. 

Effec1i ·1ilization of Publicl Owned Land for Affordable Housing: 
This training continues Lo address this critical resource, the suhject of the ·'Using 
Public Land for Affordable Housing" wcbinar. [t outlines the methods by which local 
government and special districts may strategically dispose of land in a way that is 
compatible with local planning and growth policy. The discussion ,,viii include a 
comprehensive approach to a disposition strategy including building a workgroup, 
analyzing community needs, establishing policy, developing procurement, and 
implementing strategies that support pennanenl affordability. Successful approaches 
implemented by local government across the state \viii be highlighted. 

11. l'v1is ing Middle I lou ing Policy: Properly structured land use policies, 
development regulations, and additional programs arc key to support development of 
"missing middle'' housing, small-scale development projects typically with fifty units 
or fewer serving households priced out or the single-family home market. This 
\vebinar will cover the range of housing policies that can facilitate greater production 
of missing middle housing. Topics discussed will include regulatory baniers to 
missing middle housing, designing local land use strategies to unlock small scale 
development, and structuring local funding strategics to unlock small unit 
development. This webinar will feature local policymakers and small-scale developers 
who have successfully implemented missing middle housing efforts. 

12. Servin£! Lower Incomes thr U!!h the Live Local Act: The Live Local Act 
contained a variety of tools aimed at developing affordable housing in Florida - several 
of which target housing for incomes up to 120'!10 of the Arca Median Income. A topic 
of growing interest throughout the state· s housing ecosystem is how the wide range of 
policy tools provided by the Live Local Act may be leveraged lo serve lmver incomes, 
particularly incomes at or bcknv 80% AMI. This wcbinar ,:viii provide housing 
stakeholders \:vith infonnation and ideas for how the tools of the Live Local Act can 
be operationalized to best serve lower income populations around the state. 
Specifically, this training 1,vill address the use of the House Bill 1339 land use tool, the 
local regulatory toolkit, and local funding strategies to encourage the production of 
housing for households at or belov.-· 80% AMI. 

13. Propertv Tax Policy for ffordable Hou inf!: Property tax policy can have 
a major impact on housing affordability. Whether participants are looking at project 
feasibility for an affordable multifamily rental project, the monthly mortgage payment 
for a low-income homeowner, or trying to encourage market rate properties to lower 
their rents in exchange fix an incentive or two. property tax policy can play a ma_jor 
role in housing policy. This ·webinar will provide a background on property tax law in 
Florida and address all the property tax policies in state lmv that are available for the 
production and preservation of affordable housing. Presenters wi II cover related topics 
including. but not limited to. the hov.· statewide legislation such as the Live Local Act 
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can impact property tax policy, the impact of property taxes on a development's bottom 
line. and how local prope1ty tax policies can be developed equitably. 

14. Addressing Unshelt ·rcd Homelessness: Unsheltered homelessness has 
been on the rise across the nation and in Florida. This session will discuss best 
practices, policies. and ordinance considerations that reduce unsheltered 
homelessness. The presenters wi II present recent national and Florida-speci fie trends 
reflected from the Point in Time Count data covering 2007 through 2023. They will 
address enforcement considerations so that a community may set infrastructure in 
place that addresses housing and service needs among citizens. 

F. Previously Developed Wcbinars 

I. Financin Rental I lou inrr with SI flP : This workshop addresses the 
principles behind financing and developing affordable rental housing. The challenges 
and opportunities of both new construction and rehabilitation will be covered. as will 
small, scattered site deals and large-scale developments. Presenters will discuss 
creating a pro-forma spreadsheet to account for funding sources and expenses. 
Participants will gain an understanding of how amounts and timing of subsidies 
directly influence the incomes of the families being served. 

2. Monitoring Rental 1-L using (Rental with SHIP Part 2): Before investing in 
SHIP to build or repair rental housing. SHIP staff must learn the rules and 
requirements. This webinar addresses one of the biggest commitments, the 
requirement to monitor SHIP-funded rental units. The presenters ,1-,ill address SHIP 
rental housing monitoring requirements along with monitoring requirements for 
hm1sing with blended financing from Housing Credits, HOME, SAIL, and more. 
Presenters will address methods for ·reviewing tenant income eligibility 
documentation. Participants will learn about rent affordability compliance and the 
steps of the compliance monitoring process. 

3. fundin 1 ou rccs and Pannershi rv 
Re ourccs Parr I : This session provides an overview of rental housing funding along 

with resources to support people experiencing homelessness. The presenters will 
discuss how to combine and leverage major funding sources to subsidize the 
development of affordable rental housing. Learn about homelessness resources 
including ESG, CoC, HUD VASI--!, HOPWA. and TANF. 

4. Affordable H u in, r-unclin J wm.:r-l1i 
It This webinar will focus on funding sources for homeownership and tools and 
strategies Lo incentivize the creation of affordable housing. These tools include 
inclusionary zoning. linkage fees, surplus lands. and impact fee modifications. This 
session \viii address both state and federal funding that can be used for homeownership 
including Florida Housing programs, CDBG, HOME, and local housing trust funds. 
Participants will also hear directly from a local government on strategic 
implementation to demonstrate how state and federal funds can be leveraged for 
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maximum impact and to provide examples of strategies currently being implemented 
using the funding sources discussed in this webinar. 

5. HIP J\dmini u·a1ion: LHAP and Financial Requirements (SHIP Prog 
Admin Pan [ ): Thi:- is the first training in a two-part series designed to provide 
guidance on the fundamental rules of the SHIP program, as we[! as assist SHIP 
administrators with five years or less of SHIP experience with the implementation of 
their programs. This webinar will provide a SHIP program overview, income 
eligibility review, LHAP guidance, and AHAC requirements. The guidance from this 
training will help SHIP administrators adjust, adapt, and be successful. 

6. SJ-lrP dmin: lrntcuie •• Documentation. and Monitorini! (Prog dmin 
Part_): This second halfof a webinar series is designed to provide additional guidance 
on the fundJmental rules of the SHJP program. Presenters will review a year-long 
time line of SHLP tasks and deadlines and will provide LHAP guidance about strategy 
implememation. Participants will leam about tracking and reporting SHIP, fiscal 
management, monitoring, and compliance. This administration training looks beyond 
a list of rules and regulations to help participants understand the basis and reasoning 
for program requirements. This deeper knowledge will help participants as they 
consider how to update their process or strategies. 

7. Prt:paring f r Dl:adlines & Annual Rep rts: Presenters will provide 
guidance on ho,v to complete each tah of the report along wilh instructions on how to 
obtain data needed for the certification. guestions on foreclosure default. success 
stories and more. Additional topics include guidance on reporting incentive strategies, 
completing the ce11ification form, and next steps if found noncompliant. 

8. Proficiency in ln ome Oualifica1ion Part I: This is the first of a two-part 
trammg focused on resources available for SHIP administration in determining 
income. It covers the process of advertising based on the SHIP statute and rule as well 
as your LHAP, establishing a waiting list, the application intake process. setting 
priorities based on your UIAP, and determining household members to establish 
household size. Presenters will offer a rcvie\V of the income verification process 
including the definition of income, income inclusions and exclusions, types of income 
and how they are calculaLed, and proper file documentation ft)r income verification. 

9. Proficiency in Income Oualifi ation Part 2: This webinar \viii focus on 
calculating assets and asset income, completing the resident income ce11ification form, 
complying with the 120-day clock, the award letter. monitoring, and compliance. The 
Housing Opportunity Through Modernization Act (HOTMA) has updated these 
income quali ficaLion rules. 

10. LHAP Design Part I: This webinar will assist local government staff in the 
preparation and implementation of the Local Ilousing Assistance Plan (LIIAP) as 
required by SHIP. It focuses on using and improving on the LHAP in the three years 
between when the plan is fomrnlly updated. Participants will learn hO\v to \~'rite a 
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UIAP that is clear, concise and complies with all requirements. The presenters will 
advise panicipants how to update existing strategies, add new strategies, and 
incorporate the regulatory reform work of the affordable housing advisory committee 
(AHAC) into the LHAP. 

11. LHAP Design Pait 2: This webinar will provide examples of the nuts and 
bolts of the plan update. This is an important training, considering that many SHIP 
communities must submit new LHAPs in 2025. Key topics to be addressed include 
properly defining terms of assistance and designing housing strategics that \Vork in a 
changing market. Presenters will discuss not-so-common strategies that can be used 
to serve both renters and owners. Local governments will be encouraged to review 
local data to better identify the needs in their community when it comes to selecting 
and designing strategies to ensure a comprehensive approach to addressing affordable 
housing needs. 

12. Preparing and Submitting the SHIP Annual Report: This webinar is 
designed to prepare SH IP staff to complete their annual report by the September 15 th 

deadline. Presenters ,,.·ill provide guidance on how to complete each tab of the report 
along with instructions on hmv to obtain data needed for the certification, questions 
on foreclosure default, success stories and more. Additional topics include guidance 
on reporting incentive strategics, completing the certification form, and next steps if 
you are noncompliant. The presenters will discuss certification procedures and the 
tracking of expenditures, demographics, deadlines and more. 

13 . \Vorking with Nonprofits. pon.sors and Sub Recipients: This webinar will 
offer guidance on how to outsource implementation of one or more SHIP strategies to 
nonprofit or for-profit organizations. Attendees will learn what types of groups may 
serve as sponsors and subrecipients and hear firsthand fi'om the SHIP staff andior 
sponsors and subrecipients that provide SHIP services. The presenters will highlight 
key examples of how SHIP work is effectively outsourced, addressing details of 
U-IAP selection criteria and suggested language for a Request for Proposal, selection, 
and av,1ard. The webinar will address service delivery fees and other details that should 
be incorporated into the written agreement. Key topics include the clements of 
monitoring and effective communication. 

14. Prcparinu. for the HlP Monitor: This webinar is designed to familiarize 
SHIP staff with the periodic monitoring process. Have you received notice that a 
Florida 1 lousing Finance Corporation Monitor will soon conduct a compliance review 
of your SHIP program? Do not get nervous-get prepared. This will provide the 
results from an analysis of recent monitoring reports to help you prepare for your 
monitoring visit and will offer an overview· of the monitoring process. Learn about the 
program details that SHIP monitors focus their attention on during their review of the 
SHIP jurisdictions program. 

15. New SHIP Staff Orientation: This webinar will assist new SHIP staff in 
understanding the program rnles that govern the administration of assistance 
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strategies, as \vell as the timeline and targets tied to program administration, the 
LI-IAP, annual report and program compliance. SHlP staff with five years or less of 
experience may benefit from this training, which will address deadlines and 
responsibilities throughout the year. Staff with more than five years of experience are 
also welcome since this training can be a great refresher. The topics addressed are 
fundamental, and all should take a\vay something new. 

16. IIIP Rent Limit Polic : This training will introduce staff to using SHIP 
for rental housing, which comes with several mies and requirements. Attendees \Vill 
learn about the Florida Housing Finance Corporation's guidance on SHIP rental 
assistance, which exempts rent/utility deposit assistance from compliance \-vith the 
SHIP rent limits. Other SHIP-related rental assistance and development will also be 
addressed. Eviction prevention assistance can help a tenant struggling to pay past due 
rent. SHIP rent subsidies may pay for limited monthly rent of a very low-income 
homeless or special needs household. The wcbinar \viii also review the rules \vhcn 
SHIP is expended for rental new construction or rehabilitation. 

17. Resilient Bv Design- Crcatinl:!: Disaster Re·istant SinS?lc- and Multi-Familv 
Hou, ine tock: Participants will learn about resiliency in affordable multifamily 
residential design, which incorporates advanced stormwater infrastructure and 
building mitigation strategics to proactivcly reduce the impacts from increased heat, 
extreme rain, and better protect residents. They will also learn about programs to 
enhance IO\v-income single family home resilience. 

18. Planning and Zonine: This training will address a variety of policy 
in1ttat1ves to increase the supply of affordable housing in Florida. Presenters will 
discuss statewide standards for cc1tain affordable housing developments in 
commercial_ industrial, and mixed-use zones and the three property tax exemptions 
for affordable housing in the Live Local Acc. Participants will learn how local 
governments can use their land use authority to require, facilitate, and encourage the 
production of affordable housing. 

19. ·a i atin(r Affi rdabk H LL<;in 1 L::i : Florida has a variety of state-specific 
statutes that govern affordable housing policy. Last year's Navigating Affordable 
Housing Law \-vebinar focused on housing laws related to affordable housing 
development. This training will focus on law and policy related to landlord-tenant lmv, 
tenant protections. real prope11y law, and issues commonly presented to legal aid. 
Attorneys from Florida's esteemed legal aid organizations will be featured as housing 
attorneys from across the state present on basic principles regarding these issues and 
answer frequently asked questions regarding the state's affordable housing programs 
to serve persons most in need or assistance. 

20. Heirs Propertv: The prevalence of heirs' property as a housing equity issue 
has been a key issue on policymakers' radar in recent years. Heirs' property, a term 
used to describe property that is passed via inheritance from an owner(s) to next of kin 
without clear ownership, can be difficult to sell, repair, or improve, and leads to 
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challenges relating to property o,vnership and generational wealth . Because of 
inherent problems of heirs' title, identifying, preventing, and remediating heirs' 
propc1ty is key to improving low-income neighborhoods and generational wealth 
building in Florida. This webinar is focused on how the housing ecosystem can address 
heirs· property issues from various entry points and will feature legal aid attorneys 
and housing profrssionals to explore how communities can help ameliorate heirs' 
property issues. 

21. cnti vc rrat gi s: This wcbinar is designed to offer a primer for 
new members to oriem them ro AHAC responsibilities. This webinar will go through 
the 11 required incentives each AHAC is required to consider as part or the SHIP 
program and provide best practices on conducting the 1,vork of the AHAC. Participants 
will learn about the timeline and activities involved with creating an AHAC report on 
incentive strategies . 

22. Surv i e and Thrive as a Nonprofit: This training will help those interested 
in building nonprofit organizational capacity and resiliency, such as nonprofit CEOs 
or executive directors, senior staff, board members, funders. and local government 
staff working with nonprofits . Presenters will help paiticipants identify factors that 
can boost nonprofit pedormance. like tracking performance and building strong staff. 
Learn how to evaluate a nonprofit's financial strength. This training offers valuable 
tools to navigate the complexities of nonprofit management and drive sustainable 
impact in the community. Participants will learn about funding opportunities available 
to help nonprofits succeed. They will get helpful guidance about development 
oversight, prope11y operations, and management. 

23 . Asset . la ino f r mmuni -Ba cd Plannino: This wcbinar will present 
the benefits of incorporating asset mapping into the housing needs assessment and 
market analysis process to strengthen planning efforts. Presenters will explore how the 
community-based planning approaches intersect and overlap for maximum efficiency 
in identifying gaps and for more effectively determining actual needs. Presenters will 
review existing local plans that include comprehensive housing needs assessments and 
demonstrate hov,' incorporating the capacity forward approach of asset mapping can 
improve planning efforts, reduce duplication of efforts, integrate data sources, and 
improve project scopes. 

24. the I lou ing n s1_ v tem: Lcverai?ing 
fartnershi l ll: The Housing Crisis Response System is comprised of 
providers, stakeholders, and resources available to help people at risk of or 
experiencing homelessness. This ,i,,ebinar examines the components of an effective 
housing crisis response system and gives an overview of each, including prevention, 
outreach and coordinated entry. emergency shelter, rapid rehousing, and pem1anent 
supportive housing. 

25. Po ' t•Disa ·tl:r Em1.:rgcn y Housing: This webinar is focused on planning 
for post disaster emergency housing since hurricane season is not the time to start 

( 'untrctct :.(Jo:, l' -2, i24 
F,lni,,, H. [),::i., cr;1hlc, 



plans. 'Pre-covery' is the concept of preparing for disaster by taking steps to qualify 
contractors and ordering building supplies that can be accessed post disaster. 
Presenters will explore how local governments can deploy minimum sized 
"emergency housing cores" comprised of just a kitchen, bathroom, and bedroom. 

26. Pre.paring y ur Hous ing Program for Hurricane eason: Participants will 
review a SHIP Administrator Disaster Preparedness Checklist. Tbe presenters will 
address year-round housing mitigation techniques to strengthen homes in preparation 
for future disasters, including guidance from Enterprise Community Partners' 
publication • Keep Safe.' 

27. Overcominl! Nf1 {BY Oppo ·ition: Not in My Backyard Syndrome 
(NIMBYism), in the context of affordable housing, connotes objections to new 
housing development made for reasons such as fear and prejudice. Even with the 
extreme need for more affordable housing, NIMBYism is prevalent in parts of our 
state. This training webinar will explore ways the affordable housing ecosystem can 
dispel NJMBY opposition to affordable housing through tactics to support affordable 
housing as fundamentally vital community infrastructure. This ·webinar \viii feature 
affordable housing practitioners \vho have experienced and overcome NIMBYism. 
This webinar will be for developers. local elected officials, city and county managers, 
and city and county attorneys. 

G. Local Workshops 

Local workshops that pertain to a topic of interest/need may be requested by one or 
more local governments. not-for-profits, or community-based organizations. The training 
consists of lectures. discussions, handouts, and other relevant tnfonnation covering the 
requested topic. Examples of this form of training include local housing fornms, Income 
Qualification classes, and new staff SHIP Orientation training. 

H. Stakeholder Group EYcnts 

Stakeholder group events may include gatherings such as housing forums, training 
summits, conferences, community capacity building events, or training opportunities. 
Affordable housing has risen to a top priority for both the public and private sector, local 
governments, community partners, chambers of commerce. and nonprofits who assemble 
eYents and request training. Stakeholder group events may also include presentations to 
local elected bodies, commissions, and councils. 

Elected officials, planning stafl SHIP Administrators, and affordable housing 
developers may request training to educate on a variety or issues ranging from confusion 
or opposition to an affordable housing ordinance or incentive, NIMBY issues, or SHIP 
program basics. Such presentations will involve preparation. including interviews \':ith 
key parties and reading comp plans. proposed ordinances, and minutes from prior 
meetings. 
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I. Affordable Housing Advisory Committee (AHAC) Training 

The Contractor will conduct a training for elected officials in each of seven regions 
on how to comply with AHAC requirements and other affordable housing topics. The 
Contractor will: 

I. Provide for training registration and logistics; 

2. Conduct an analysis of local codes, housing plans, housing needs, and 
recent news for best practices to identify; 

3. Coordinate with local officials, pre-training, to compile feedback on topics 
that they would like to have discussed; 

4. Create and convene regionalized presentations of best affordable housing 
practices to meet local needs tailored to specific needs of each region; 

5. Coordinate with Florida Housing Board members and staff as needed for 
training presentations; 

6. Create a report on these workshops for the Florida Legislature, as required 
by the 2020 updated AHAC provisions in the SHIP Statute; and 

7. Seek feedback post-workshop on regional projects, topics discussed, an<l 
other follow-up as necessary/applicable. 

J. •-1orida Housing Coalition Conference 

The Contractor will conduct a SHIP Roundtable and a variety of trainings offered 
over three days at the Contractor's in-person annual conference. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLA~K 
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Category 

State Housing Stratcl!V Working Groups 1 

State Housing Strategy Working Groups 
Roundtable 

EXHIBIT C 
FEES 

TABLE 1 
FEES 

Unit Type 

Trainin~ 

Event 

Publicly Owned Lands/Live Local Act Trainine 
Webinars Webinar 
Live Local Act Site Visits Day 
Live Local Act Offsite Technical 

Hour 
Assistance Hours 
Stakeholder Group Events Event 
Follow-up on Site Visits Hour 
Additional Catalyst Trainin2 
Telephone/Email TA Month 
Off site T cchnical Assistance Hours 

Hour (Including Off site TA follow-up) 
Site Visits Day 
Stakeholder Group Events Event 
Regional Workshops Workshop 
Local Workshops Workshop 
Follov1t-up Hours for Visits, Events, 

Hour j Workshops 
New Webinars Webinar 
Previously Developed Webinars Webinar 
AHAC Elected Officials Workshops 

Workshops 
(Two round.-;) 
AHAC Report to the Legislantre Report 
Conference Training (SHlP roundtable) Event 

NOTES: 

Cost per 
Unit 

$53,100 

$8,000 

$4,000 I 

$1.950 I 

$150 I 
$2.800 
$150 

$9,200 

$150 

$1,950 I 

$2,800 
$7,000 
$5.250 

$150 

$4,000 
$2,500 I 
$4,200 I 
$4,800 I 

$20,000 

A. All items listed in this section are subject to funding availability. 

I 

Units Total 

1 I $53,100 

7 $56.000 

3 $12.000 
5 I $9.750 

100 I $15,000 

5 I $14,000 ,-
~~ I $3,750 

12 SI 10.400 

377 $56.550 

16 $31,200 
15 I $42,000 
4 I $28,000 
2 I $10,500 

95 I $14,250 

14 I $56.000 
27 I $67.500 

14 I $58,800 

1 I $4,800 I 
l $20,000 

TOTAL $663,600 

B. The contract line item and total amounts approved are to be considered "up to· amounts . 
Florida Housing is under no obligation to expend the entire contract amount. 

1 Sec monthly billing schc<lulc outlined in Exhibit B, llcm A. 
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C. All budget items under workshops. \vebinars, and onsite TA are subject to approval prior 
to each event. 

D. Subject matter for all workshops and webinars are subject to reviev,1 and approval from 
Florida Housing prior to scheduling. 

E. All published materials are subject to pre-approval by Florida Housing. This includes 
approving credentials of writers and contributors, printing costs which arc verified by 
estimates/invoicing from a printer, and any other associated costs. 

Ff>IANCIAL CONSEQUENCES 2
: 

Upon execution of this Contract, Florida Housing and the Contractor \viii develop a written 
timclinc for the completion of the deliverables listed in Exhibit 8. Failure by the Contractor to 
meet the established deadlines will result in financial consequences as outlined in Table 2 below. 

TABLE 2 
Fl~A~CIAL CO~SEQUENCES 

Deliverable Financial Consequences for Failure to Perform 
The Contractor will facilitate two State Failure to provide final action plan by April 30, 
Housing Strntegy Working Groups 2025 shall result in a reduction in payment of $500 
focusing on an Accessory O\•.:elling Units : per day for each day delinquent. 
Program and Public-Private Partnerships 
for Healthy I lousing as outlined in Exhibit 
B. 
The Contractor will facilitate at least seven Failure to conduct these roundtables and submit all 
State Housing Strategy Working Groups : applicable support documentation to Florida 
Roundtablc Sessions. , Housing srnff by an established deadline(s) or by 

Lhe end of the contract term, shall result 111 a 
, reduction Ill payment of $8,000 for every 

roundtable session not completed. 

The Contrnctor \viii provide at least three , Failure to develop any required trarnrng by an 
\vebinars to serve as Publicly Owned established deadline(s) or by the end of the 
Lands/Live Local Act Training, and 14 contract term. shall result m a reduction 111 

new webinars as a pan of the Catalyst payment of $4,000 for every webinar not 
program. completed. 

I 

) 

- Fmancial con;;equenccs will be limited to amount., received by the Contraclllr under tlus Contract and in no event shall such 
;imounb .cxct:i:,l $663,600 in the aggn;gatc. 
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The Contractor will conduct at least five I Failure to conduct these roundtables and submit all 
regional virtual roundtablc sessions about applicable support documentation to Florida 
the Live Local Act. 

1 
Housing staff by an established deadline(s) or by 

• the end of the contract term. shall result in a 
: reduction m payment of $4,200 for every 

roundtable session not completed. 

The Contractor will conduct at least five : Failure to conduct these site visits and submit all 
site visits about the Live Local Act and 16 • applicable support documentation to Florida 
as a part of the Catalyst program. • Housing staff by an established dea<lline(s). or by 

The Contractor will develop and conduct at 
least four regional workshops as a part of 
the Catalyst training program. 

The Contractor will develop and conduct at 
least two local \vorkshops as a part of the 
Catalyst training program. 

the end of the contract term, shall result in a 
reduction in payment of $1,950 for eve!) .. site visit 
not completed. 

Failure to conduct these workshops and submit all 
applicable support documentation to Florida 
Housing staff by an established deadline(s). or by 
the end of the contract tem1. shall result 111 a 
reduction m payment of $7,000 for every 
1,vorkshop not completed. 

Failure to conduct these workshops and submit all 
applicable support documentation to Florida 
Housing staff by an estabtished deadline(s), or by 
the end or the contract term, shall result in a 
reduction 111 payment of $5,250 for every 
1,vorkshop not completed. 

The Contractor will develop and conduct at Failure to conduct these workshops and submit all 
least two rounds of seven workshops for ' applicable support documentation to Florida 
AHAC officials as a part of the Catalyst • Housing staff by an established deadline(s), or by 
training program. the end or the contract tern,. shall result m a 

The Contractor will develop one 
repott to be submitted to the 
Legislature. 

reduction m payment of $4,200 for every 
, 1,vorkshop not completed. 

I 
AHAC : Failure to draft and submit the AHAC report by an 
Florida established deadline(s). or by the end of the 

contract term, shall result m a reduction m 
payment of S4,000. 

The Contractor will conduct a SHIP Failure to develop and conduct the SHIP 
Roundtable discussion at their annual Roundtahle at the Contractor's annual conference 
conference. shall result in a reduction in payment of $20,000. 
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