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AFFORDABLE HOUSING LOCATOR SUBSCRIPTION SERVICES
CONTRACT

This Contract for Affordable Housing Locator Subscription Services, Contract #009-
2025 (Contract) is entered into by and between the FLORIDA HOUSING FINANCE
CORPORATION (Florida Housing), a public corporation and a public body corporate and
politic, with headquarters located at 227 North Bronough Street, Suite 5000, Tallahassee,
FL 32301, and EMPHASYS COMPUTER SOLUTIONS, INC (“Emphasys”), located at
1200 SW 145" Avenue, Suite 301, Pembroke Pines, FL 33027. Upon execution by both
parties, this Contract shall become effective on March 25, 2025, or the date the last party
signs, whichever is later (Effective Date). Florida Housing and Emphasys may be referred
to herein collectively as the “Parties” or individually as a “Party.”

RECITALS

A. Emphasys represents that it is fully qualified and possesses the requisite skills,
knowledge, qualifications and experience to provide Affordable Housing Locator
Subscription Services identified herein.

B. Florida Housing has a need for such services and does hereby accept the offer of
Emphasys upon the terms and conditions outlined in this Contract.

C. Florida Housing has the authority pursuant to Florida law to direct disbursement of
funds for compensation to Emphasys under the terms and provisions of this Contract.

AGREEMENT

NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the parties agree as follows:

A. RECITALS

The Recitals set out above are true and correct and are incorporated into and made a
part of this Agreement.

B. ATTACHMENTS

This Contract has the following attachments, which are incorporated herein:
Exhibit A, Scope of Work

C. ENGAGEMENT OF EMPHASYS

Emphasys agrees to provide Affordable Housing Locator Subscription Services in
accordance with the terms and conditions hereinafter set forth. Emphasys agrees to perform
the services set forth in Exhibit A, and as otherwise stated in this Contract. Emphasys
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understands and agrees that all services under this Contract are to be performed solely by
Emphasys and may not be subcontracted or assigned without the prior written approval and
consent of Florida Housing.

D. TERM OF CONTRACT

The initial term of this Contract shall be for one year from the Effective Date.

E. MODIFICATION OF CONTRACT

Either party may request a modification of the provisions of this Contract.
Modifications that are mutually agreed upon shall be valid only when reduced to writing
and signed by the parties.

F. INVOICES

Emphasys shall submit invoices to the program contact person in Section J,
Administration of Contract. Each invoice for fees shall be in a format that is clearly
itemized so that the invoice states the specific services performed and when and where the
services were performed. Payment of an undisputed invoice shall be made within a
reasonable period of time not to exceed 30 days after receipt of the invoice.

G. FEES/COSTS

Emphasys shall be paid a total of $286,440, billed monthly in advance, for the services
outlined in Exhibit A, Scope of Work. Emphasys acknowledges and agrees that all
compensation paid under this Contract constitutes taxable income, and Emphasys shall be
solely responsible for all applicable federal, state, and local taxes

H. LIABILITY: INDEPENDENT CONTRACTOR: COMPLIANCE WITH LAWS

L Florida Housing shall not be deemed to have assumed any liability for the
acts, omissions, or negligence of Emphasys, its agents, its servants, or employees, and
Emphasys specifically accepts responsibility for its acts, omissions or negligence and
for the acts, omissions or negligence of its agents, servants or employees, and shall
defend and hold Florida Housing harmless from and against any claims arising out of
or alleged to arise out of any such conduct, demands, or actions brought against Florida
Housing based on a claim or allegation that the license software or documentation
provided in connection with this Contract infringes or misappropriates a patent,
copyright, trade secret, information, or any other rights of any third party. Emphasys
shall have the right to direct the defense strategy and to select their legal representation.
Florida Housing, however, shall give Emphasys prompt written notice of any such claim
and shall cooperate in the defense of such claims, demands or actions.

2, This Contract is executed on behalf of each Party by its signatory only in
his or her designated capacity as representative and on behalf of the Party. Such
2|
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individual shall neither have nor incur any individual or personal responsibility or
liability under this Contract as a result of such execution.

3 Nothing herein shall be construed as a waiver of sovereign immunity by
Florida Housing; it being the intent to reserve all such rights and immunities to the
fullest extent of the law.

4. Emphasys, together with its agents, suppliers, subcontractors, officers, and
employees, shall have and always retain under this Contract the legal status of an
independent contractor, and in no manner shall they be deemed employees of Florida
Housing or deemed to be entitled to any benefits associated with such employment.
During the term of this Contract, Emphasys shall maintain at its sole expense those
benefits to which its employees would otherwise be entitled to by law. Emphasys
acknowledges that it is solely responsible for all applicable federal, state, and local
taxes, including, but not limited to, income tax, self-employment tax, and all FICA and
Medicare contributions. Emphasys is solely responsible for any insurance coverage
related to work-related injuries or illnesses, and Florida Housing shall have no
responsibility or liability for any such coverage.

Bl Emphasys shall comply with all laws, rules, codes, ordinances, and
licensing requirements that are applicable to the conduct of its business, including those
of federal, state and local agencies having jurisdiction and authority. In addition, and
by way of non-exhaustive example, Emphasys shall comply with Florida Housing
policies while on Florida Housing premises and in the conduct of its business with
Florida Housing personnel, so long as written copies of such policies and any updates
are provided to Emphasys.

6. Emphasys specifically accepts responsibility for payment of all taxes,
assessments, or contributions that may be required to be paid to any unit of government
as a result of the payments being paid to or by Emphasys, if any, in conjunction with
the services rendered pursuant to this Contract. At no time shall Emphasys make any
commitments for or incur any charges or expenses for, or in the name of, Florida
Housing.

1. Emphasys shall not be relieved of liability to Florida Housing for damages
sustained by Florida Housing by virtue of any termination or breach of this Contract by
Emphasys.

8. Notwithstanding any provision to the contrary, Emphasys shall not be liable
to Florida Housing or any other person for any claim or damages arising directly or
indirectly from the furnishing of, Licensed Software (as defined herein), Services, or
any documentation relating to such Licensed Software or Services provided hereunder
or from any other cause, except for claims arising from the gross negligence or willful
misconduct of Emphasys or Emphasys' employees, agents or subcontractors. Liability
of Emphasys under this Agreement shall in no event exceed the fees actually paid by
Florida Housing to Emphasys under this agreement. Except for acts of willful
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misconduct, in no event shall Emphasys be liable to Florida Housing or any third party
for indirect, incidental, special, consequential, or exemplary damages of any kind
arising out of the existence, furnishing, functionality or the use of the Licensed
Software or Service provided hereunder, even if Emphasys has been advised of the
possibility of such damages.

I. DEFAULT AND REMEDIES

1. If any of the events listed in subparagraph 2. of this section occur, all
obligations on the part of Florida Housing to continue doing business with Emphasys
or assign any future transaction to Emphasys shall, if Florida Housing so elects,
terminate and Florida Housing may, at its option, exercise any of its remedies set forth
herein, or as otherwise provided by law. However, Florida Housing may continue doing
business with Emphasys as a participant after the happening of any event listed in
subparagraph 2. of this section without waiving the right to exercise such remedies,
without constituting a course of dealing, and without becoming liable to include
Emphasys in the transaction or any future transaction.

2 The Events of Default shall include, but not be limited to, the following:

a. If any report, information or representation provided by Emphasys in this
Contract is inaccurate, false or misleading in any respect;

b. [Ifany warranty or representation made by Emphasys in this Contract or any
other outstanding agreement with Florida Housing is inaccurate, false or misleading
in any respect;

c. [fEmphasys fails to keep, observe, or perform any of the terms or covenants
contained in this Contract, or is unable or unwilling to meet its obligations as
defined in this Contract;

d. If Emphasys has failed to perform or complete any of the services identified
in the attachments;

e. If Emphasys has not complied with all Florida laws, federal laws, Florida
Housing rules or Florida Housing policies applicable to the work;

f. If Emphasys has discriminated on the grounds of race, color, religion, sex,
national origin, or disability in performing any service identified in the attachments;

g. If Emphasys does not comply with the terms and conditions set forth in
Section 420.512(5), Fla. Stat.;

h. If Emphasys commits fraud in the performance of its obligations under this
Contract; or
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i. If Emphasys refuses to permit public access to any document, paper, letter,
computer files, or other material subject to disclosure under Florida’s Public
Records Law.

Upon the occurrence of any Event of Default listed in subparagraph 2. above, Florida
Housing will provide written notice of the Default detailing the grounds that constitute the
Event of Default (Notice of Default), delivered by courier service or electronic mail to the
address set forth in Section J, Administration of Contract, herein.

3. Upon the occurrence of any Event of Default listed in subparagraph 2 above,
Florida Housing will provide Emphasys a reasonable period of time to cure the Event
of Default ("Cure Period"). Florida Housing will notify Emphasys of the length of the
Cure Period in the Notice of Default.

4. When Florida Housing provides a Cure Period and if Emphasys is unable
or unwilling to cure the Event of Default within the Cure Period, Florida Housing may
exercise any remedy permitted by law. The pursuit of any one of the following remedies
shall not preclude Florida Housing from pursuing any other remedies contained herein
or otherwise provided at law or in equity. The remedies include, but are not limited to
the following:

a. Florida Housing may terminate the Contract on the tenth (10'") day after
Emphasys receives the Notice of Default or upon the conclusion of any applicable
Cure Period, whichever is later;

b. Florida Housing may commence an appropriate legal or equitable action
to enforce performance of the terms and conditions of this Contract;

c. Florida Housing may exercise any corrective or remedial actions including,
but not limited to, requesting additional information from Emphasys to determine
the reasons for or the extent of non-compliance or lack of performance, issuing a
written warning to advise that more serious measures may be taken if the situation
is not corrected, advising Emphasys to suspend, discontinue or refrain from
incurring fees or costs for any activities in question or requiring Emphasys to
reimburse Florida Housing for the amount of costs incurred; and/or

d. Florida Housing may exercise any other rights or remedies that may be
otherwise available under law.

J. TERMINATION

1. Florida Housing may terminate the contract, without cause, at any time upon
30 days’ written notice delivered by courier service or electronic mail to Emphasys at
the address set forth in Section J, Administration of Contract, herein.
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2, Emphasys may terminate this Contract, without cause, at any time upon 90
days’ written notice delivered by courier service or electronic mail to Florida Housing
at the physical or electronic address, as applicable, set forth in Section J, Administration
of Contract, herein. Upon contract termination or expiration, Florida Housing will
receive a one-time file export in a CSV format, consisting of FloridaHousingSearch.org
property data stored within the solution at the time the Contract ends.

3. Upon termination of this Contract, Florida Housing shall immediately cease
all use of the Licensed Software, and within thirty days of the termination date Florida
Housing shall (1) uninstall the Licensed Software from all of the Florida Housing’s
computers, and (2) provide written notice to Emphasys attesting to the removal of the
Licensed Software (the “Termination Procedures™). In the event that Florida Housing
fails to complete the Termination Procedures in a timely manner, Florida Housing
agrees to pay for the continued use of the Licensed Software, and Florida Housing shall
pay Emphasys on the first of each month a monthly fee equal to one-twelfth (1/12) of
the SaaS Fee multiplied by 115%, until such a time that Florida Housing has
satisfactorily completed the Termination Procedures.

K. ADMINISTRATION OF CONTRACT

l. The Florida Housing’s contract administrator for this Contract is:

Contract Administrator
Florida Housing Finance Corporation
227 North Bronough St., Suite 5000
Tallahassee, Florida 32301-1329
Phone: 850.488.4197
E-mail: Contract. Admin@floridahousing.org

2, The Florida Housing program contact for this Contract is:

Bill Aldinger
Managing Director of Policy and Special Programs
Florida Housing Finance Corporation
227 North Bronough St., Suite 5000
Tallahassee, Florida 32301-1329
Phone: 850.488.4197
E-mail: Bill.Aldinger@floridahousing.org
or the designated successor.
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3. Emphasys’ contract administrator for this Contract is:

James Dowd

Strategic Account Executive

Emphasys Computer Solutions
1200 SW 145th Avenue, Suite 301
Pembroke Pines, FL 33027
Phone: 305.503.6629
Cell: 508.847.3903
E-mail: JDowd@emphasys-software.com

or the designated successor.

4. All written approvals referenced in this Contract shall be obtained from the
parties’ contract administrator or their respective designees.

5. All notices shall be given to the parties’ contract administrator.

L. PUBLIC RECORDS: CONFIDENTIALITY: COPYRIGHT. PATENT,
TRADEMARK: FILES

1. Public Records

Files Subject to Florida's Public Records Law: Any file, report, record, document,
paper, letter, or other material received, generated, maintained or sent by Emphasys in
connection with this Contract is subject to the provisions of Section 119.01-.15, Fla.
Stat., as may be amended from time to time (Florida's Public Records Law). Emphasys
represents and acknowledges that it has read and understands Florida's Public Records
Law and agrees to comply with Florida's Public Records Law.

Pursuant to Section 119.0701(2)(b), Fla. Stat., Emphasys will be required to comply
with public records laws, specifically to:

a. Keep and maintain public records required by the public agency to perform
the service.

b. Upon request from the public agency’s custodian of public records, provide
the public agency with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed the cost
provided in this chapter or as otherwise provided by law.

c. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by
law for the duration of the contract term and following completion of the contract
[f the contractor does not transfer the records to the public agency.
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d. Upon completion of the contract, transfer, at no cost, to the public agency
all public records in possession of the contractor upon termination of the contract
or keep and maintain public records required by the public agency to perform the
service. If the contractor transfers all public records to the public agency upon
completion of the contract, the contractor shall destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure
requirements. [fthe contractor keeps and maintains public records upon completion
of the contract, the contractor shall meet all applicable requirements for retaining
public records. All records stored electronically must be provided to the public
agency, upon request from the public agency’s custodian of public records, in a
format that is compatible with the information technology systems of the public
agency.

Notwithstanding anything contained herein to the contrary, the provisions and
requirements of this paragraph shall only apply if and when Emphasys is acting on
behalf of Florida Housing.

If Emphasys has questions regarding the application of Chapter
119, Florida Statutes, to Emphasys’ duty to provide public records
relating to this contract, contact the Corporation Clerk at:

Corporation Clerk
227 N. Bronough Street, Suite S000
Tallahassee, Florida 32301-1329
Phone: 850.488.4197
E-mail: Corporation.Clerk@floridahousing.org

2. Confidentiality

a. In the case of work product furnished to Florida Housing pursuant to this
Contract that is confidential, Emphasys will treat such materials as confidential and
will not reveal or discuss such materials or any other information obtained in
connection with this Contract with any other person or entity, except as authorized
or directed by Florida Housing.

b. Florida Housing’s working papers, copies, internal documents, procedures,
methods and related materials considered confidential and/or proprietary shall be
treated as confidential and/or proprietary and shall not be revealed or discussed with
any other person or entity, except as authorized or directed by Florida Housing. All
such records and materials will remain the property of Florida Housing.

c. If Emphasys is required to disclose or publish the existence or terms of
transactions under this Contract pursuant to Florida’s Public Records Law, then
Emphasys shall notify Florida Housing in writing of such disclosure within two (2)
days after receipt of the Public Records request.
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3. Copyright. Patent and Trademark

[f Emphasys brings to the performance of this Contract a pre-existing copyright,
patent or trademark, Emphasys shall retain all rights and entitlements to that pre-
existing copyright, patent or trademark unless the Contract provides otherwise.

4. Files

a. Contents of the Files: Emphasys shall maintain files containing
documentation to verify all compensation to Emphasys in connection with this
Contract, as well as reports, records, documents, papers, letters, computer files, or
other material received, generated, maintained or filed by Emphasys in connection
with this Contract. Emphasys shall also keep files, records, computer files, and
reports that reflect any compensation it receives or will receive in connection with
this Contract.

b. Retaining the Files: Emphasys shall maintain these files for five years after
the fiscal year in which the files become inactive, except that, if any litigation, claim
or audit is commenced with respect to the transactions documented by such files
before the end of the aforementioned five-year period and extends beyond the
expiration of the five-year period, these files will be retained until all litigation,
claims, or audit findings involving the files have been resolved.

c. Access to the Files: Upon reasonable notice, Emphasys and its employees
shall allow Florida Housing or its agent(s) access to its files during normal business
hours, 9:00 a.m. to 5:00 p.m., Monday through Friday, provided such day is not a
holiday.

d. Return of the Files: In the event this Contract is terminated, all finished or
unfinished documents, data, studies, computer files, correspondence, and other
products prepared by or for Emphasys under this Contract shall be submitted to
Florida Housing within 15 days of such termination at the expense of Emphasys.

L. LICENSED SOFTWARE

Emphasys grants to Florida Housing a nonexclusive, nontransferable, non-assignable
license to use the software identified in Exhibit A (“Licensed Software”) and Emphasys,
as authorized agent, grants to Florida Housing a nonexclusive, nontransferable, non-
assignable license to use the software described in Exhibit A (“Other Licensed Software™).
The license is solely for Licensee's own use for its internal data processing operations.

M. PROPRIETARY INFORMATION & NON-DISCLOSURE

1. Licensed Software, including source code and Support Services, and all
documents related thereto, constitutes proprietary information and trade secrets to
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Emphasys or to the principals for whom Emphasys is the authorized agent. Title and
full ownership, including any modifications or revisions thereto, shall at all times
remain with Emphasys or its principal.

2. Florida Housing may not make copies of the Licensed Software.

3 Florida Housing agrees that it will not allow others to reverse engineer,
disassemble, de-compile or in any way tamper with the Licensed Software. Licensee
shall take all reasonable steps to ensure that all Licensed Software, in whatever form,
and all documents relating thereto, are held in confidence by Licensee, its employees
and consultants and are not disclosed or made available to any third party not licensed
by Emphasys.

N. PERSONALLY IDENTIFIABLE INFORMATION (PID): SECURITY

Emphasys represents and warrants that, in connection with the services provided
under this Agreement, it does not and will not access, process, transmit, or store any
personally identifiable information (PII), nonpublic personal information (NPI), or
other data subject to federal, state, or local privacy and data security laws or regulations,
including but not limited to the FTC Safeguards Rule and the Gramm-Leach-Bliley
Act. At a minimum,

1. Emphasys agrees that if the scope of work changes in any way that may
result in access to or handling of PII or NPI, Emphasys shall:

a. Promptly notify Florida Housing in writing;

b. Refrain from accessing, processing, or storing such data until the Contract
is amended to include appropriate privacy and data security provisions; and

c. Cooperate in good faith with Florida Housing to ensure compliance with all
applicable laws and regulations.

2 In the event Emphasys becomes aware of any unauthorized access,
disclosure, or breach involving PII or NPI (whether or not such access was anticipated
under this Contract), Emphasys shall promptly notify Florida Housing in writing and
provide all relevant information reasonably requested to support Florida Housing’s
investigation and response.

3. Emphasys shall indemnify, defend, and hold harmless Florida Housing and
its affiliates, officers, directors, and employees from and against any and all claims,
damages, liabilities, fines, penalties, losses, or expenses (including reasonable
attorneys’ fees) arising out of or related to Emphasys’ unauthorized access to,
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processing of, or breach involving PII or NPI, to the extent such access, processing, or
breach results from acts or omissions of Emphasys or its subcontractors.

O. OTHER PROVISIONS

1. This Contract shall be construed under the laws of the State of Florida, and
venue for any actions arising out of this Contract shall lie in Leon County.

2 No waiver by Florida Housing of any right or remedy granted hereunder or
failure to insist on strict performance by Emphasys shall affect or extend or act as a
waiver of any other right or remedy of Florida Housing hereunder, or affect the
subsequent exercise of the same right or remedy by Florida Housing for any further or
subsequent default by Emphasys. A waiver or release with reference to any one event
shall not be construed as continuing or as constituting a course of dealing.

3; Any power of approval or disapproval granted to Florida Housing under the
terms of this Contract shall survive the terms and life of this Contract as a whole.

4. The Contract may be executed in any number of counterparts, any one of
which may be taken as an original.

5. Emphasys understands and agrees to cooperate with any audits conducted
in accordance with the provisions set forth in Section 20.055(5), Fla. Stat.

6. Emphasys understands and agrees to comply with the provisions of section
448.095, Fla. Stat.

7. Emphasys attests, under penalty of perjury, that it does not meet any of the
criteria in Section 287.138(2)(a) — (c), Fla. Stat.

8. Emphasys attests, under penalty of perjury, that it does not use coercion for
labor or services as defined in Section 787.06, Fla. Stat.

P. LOBBYING PROHIBITION

No funds compensation or other resources received in connection with this Contract
may be used directly or indirectly to influence legislation or any other official action by
the Florida or Federal Legislature or any state or Federal agency. Emphasys further
acknowledges that it has not retained the services of any lobbyist or consultant to assist in
the procurement and negotiation of this Contract.

Q. LEGAL AUTHORIZATION

Emphasys certifies with respect to this Contract that it possesses the legal authority to
enter into this Contract and that, if applicable, its governing body has authorized, by
resolution or otherwise, the execution and acceptance of this Contract with all covenants
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and assurances contained herein. Emphasys also certifies that the undersigned possesses
the authority to legally execute and bind Emphasys to the terms of this Contract.

R. PUBLIC ENTITY CRIME

Pursuant to Section 287.133(2)(a), Fla. Stat.: “A person or affiliate who has been
placed on the convicted vendor list following a conviction for a public entity crime may
not submit a bid, proposal, or reply on a contract to provide any goods or services to a
public entity; may not submit a bid, proposal, or reply on a contract with a public entity for
the construction or repair of a public building or public work; may not submit bids,
proposals, or replies on leases of real property to a public entity; may not be awarded or
perform work as a contractor, supplier, subcontractor, or consultant under a contract with
any public entity; and may not transact business with any public entity in excess of the
threshold amount provided in s. 287.017 for CATEGORY TWO for a period of 36 months
following the date of being placed on the convicted vendor list.”

Any contract in violation of this provision shall be null and void.

S. CONFLICTS OF INTEREST

1. Section 420.503(33), Fla. Stat., states:

“Prohibited business solicitation communication” means a private written or
verbal communication between a member, officer, or covered employee of the
corporation and a service provider regarding the merits of the service provider
and whether the corporation should retain the services of the service provider.
The term does not include:

(a) A verbal communication made on the record during a public meeting;

(b) A written communication provided to each member and officer of the
corporation and made part of the record at a public meeting;

(c) A written proposal or statement of qualifications submitted to the
corporation in response to a corporation advertisement seeking proposals or
statements of qualifications as part of a competitive selection process.

(d) A verbal or written communication related to the contractual responsibilities
of a service provider who was selected to provide services or who was included
in a pool of service providers eligible to provide services as a result of a
competitive selection process, so long as the communication does not relate to
solicitation of business.

(e) A verbal or written communication related to a proposed method of
financing or proposed projects, so long as the communication does not relate to

solicitation of business.
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2, By executing this contract, Emphasys certifies that it shall comply with, and
is currently in compliance with, Section 420.512(5), Fla. Stat., as amended.

3. In addition to the conflict of interest rules imposed by the Florida Statutes,
should Emphasys become aware of any actual, apparent, or potential conflict of interest
or should any such actual, apparent, or potential conflict of interest come into being
subsequent to the effective date of this Contract and prior to the conclusion of the
Contract, Emphasys will provide an e-mail notification to Florida Housing’s Contract
Administrator within 10 working days. If Florida Housing, in its sole discretion, finds
Emphasys to be in non-compliance with this provision, without prior written consent
from Florida Housing’s Executive Director, any compensation received in connection
with this Contract shall be subject to forfeiture to Florida Housing and all obligations
on the part of Florida Housing to continue doing business with Emphasys or assign any
future transaction to Emphasys shall, if Florida Housing so elects, terminate.

T. ENTIRE AGREEMENT

This Contract, including any and all attachments, embodies the entire agreement of the
parties. There are no other provisions, terms, conditions or obligations between the parties.
This Contract supersedes all previous oral or written communications, representations or
agreements on this subject.

U. SEVERABILITY

If any provision of this Contract is in conflict with any applicable statute or rule, or is
otherwise unenforceable, then such provision shall be deemed null and void to the extent
of such conflict or unenforceability, and shall be deemed severable, but shall not invalidate
any other provision of this Contract.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the parties have executed this Contract #009-2025, each
through a duly authorized representative, effective on the Effective Date.

EMPHASYS COMPUTER SOLUTIONS, INC.
By: W W

Name/Title: George Rodriguez  Portfolio Manager

Date: May 28 2025 09:26 EDT

FEIN: 382464382

FLORIDA H GE 'E CORPORATION
By:

Name/T(it_le:/W(’,&(v,; é S‘(UG/—( lCFD
Date: CD' 5] ZO}(
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EXHIBIT A
SCOPE OF WORK

Emphasys will be responsible for providing the following services.

SERVICE SNAPSHOT: FloridaHousingSearch.org
Call center hours: 9:00 a.m.- 8:00 p.m., M-F Eastern Time (excluding holidays)

A. Web-based Housing Locator (Rental)

i

2.

&

AN

9.

10.

Provide and maintain web-based system to list and locate affordable housing
statewide across Florida.

Custom housing locator design with branded homepage and URL (mobile-
responsive, ADA compliant interface with Content Management System feature).
SOC2 Type 2 Certified.

Maintain English/Spanish navigation paths and embed Google Translate
translation services across website.

Post and search detailed listing information including accessibility features.
Maintain all existing search tools, filters and accessories.

Manage listing availabilities through a series of automated queues including email
reminders and ILS syndication.

Maintain public-facing Search Notifications feature where caseworkers can save
search criteria to receive notification whenever a property comes available that
matches their criteria.

Send targeted messaging to property providers using internal email messaging
system. Providers can be targeted by location, property type and more.

Post backend messaging viewable to property providers once logged in.
Messaging can be used to share information or provide initiatives.

B. Call Center Support
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Maintain toll-free, bilingual call center access with TDD and reasonable response
times, Monday-Friday, 9 a.m. — 8 p.m. EST (excluding holidays).

Landlord support: registering, listing and updating properties.
Consumer/tenant/caseworker support: guided housing-search assistance; housing
listings provided by phone, email, fax and mail; live training on how to search for
housing; referrals to other programs as needed and appropriate.

General support via phone, email and chat, Monday-Friday, 9 a.m. — 8 p.m. EST
(excluding holidays).

C. Quality Control
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Remove, or disable from public view, properties from the database when deemed
appropriate by contract administrator depending on rental status or complaints.
Screen for listing accuracy and Fair Housing violations.

Provide an automated system to prompt and remind users to update their listing
availability on a regularly scheduled basis.
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Providers that have not recently logged in and updated their listings will be
prompted to login and update every 14 to 28 days. Update cycle varies based on
the property type.

Property providers that fail to update listings when prompted could be
automatically disabled so listings are no longer viewable until they login and
update again.

Property providers can register, list properties and reset their password, 24-7
online and without assistance.

Maintain web-based and phone-based system for consumers to directly report
listing concerns.

D. Agency User Support
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General support through a dedicated caseworker/service provider/agency contact

line.

Registration of authorized human service agency users (phone-based).

Special Needs Housing Tool access:

a. The system allows landlords to privately offer their properties to special needs
and other housing-challenged populations (i.e., homeless, natural disaster
victims, ex-offenders, etc.).

. This private designation is only viewable through a caseworker login.

c. All available and waitlisted properties are still searchable via the public site,
the critical difference is that the special needs designation is not searchable or
visible to the public.

d. Includes a Save Search / System Notification feature where caseworkers can
save search criteria to receive notification whenever a property comes
available that matches their criteria.

Built-in RentComp Tool access:

a. Tool can be used to conduct rent reasonableness comparisons and generate
final documentation for assessment.

b. Tool uses real-time comparable data gathered when units transition from
available to rented on the site. Rented units are surveyed and viable
comparables become part of the organic data pool used by the tool.

c. Custom data population to supplement the comparable data pool is available
for an additional fee, to be mutually agreed upon by both Parties.

E. Advisory Board Support
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Advisory Board meeting preparation assistance for up to two meetings per year.
Teleconference/dial-in hosting and facilitation for up to two Advisory Board
meetings per year.

F. Marketing Support

1.

Marketing stewardship of housing locator: programming, design team and
director-level staff will ensure that ongoing usability and modernization upgrades
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are implemented into the custom housing locator within 508' and AAAZ
accessibility guidelines. Updates to marketing best practices and innovations will
be shared as appropriate along with advice to facilitate local implementation
effectively and efficiently.

Marketing collateral to match branded site.

Digital and social media marketing support.

Web buttons for link-sharing campaigns help build inbound linkage.

Work with agencies to distribute customized eblast messages (e.g., update or
recruitment for specific initiatives) to property providers.

Custom marketing support available separately upon request.
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G. Outreach and Training Support
I. Assist housing agencies with educating consumers about the housing locator.
2. Work with agencies to distribute customized eblast messages (e.g., update or
recruitment for specific initiatives) to property providers.
a. Training webinars for agencies and staff.

H. Housing Authority Support
1. Collaborate with Florida Housing to promote housing locator to Public Housing
Authorities statewide:
a. Coordinate eblast to executive directors.
b. Conduct webinars for PHAs.
c. Conduct applicable follow-up calls to encourage use of the system.

I. Hosting of the Website

1. Provide and maintain all required hardware and software to run the site through a
Tier-I service provider.

2. Maintain servers and software with all required security patches and software

updates.

Maintain backup copies of data onsite and offsite.

Maintain all power and bandwidth requirements to provide access to the service.

5. Maintain fully redundant collocated servers with cold/hot standby systems,
redundant storage, and redundant network connections as appropriate.

6. Maintain coding standards for 508 and AAA compliance on the website
throughout the primary search path.

7. Production systems are monitored 24/7/365. Typical hardware failures will not
result in interruption to service.

8. Expected annual downtime is approximately four hours, or 99.95% uptime.

9. Regular and ongoing system maintenance.

10. Update code base as required to maintain full functionality of the website.

11. Respond to issues concerning access to, or functionality of, the website.

=

1 #508” refers to Section 508 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794(d)).
2 “AAA” refers to Level AAA of the W3C Web Content Accessibility Guidelines 2.0 or most current
version thereof.
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J. Reporting
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Maintain on-demand access to statistical reporting through internal embedded
tracking system.

Run various point in time reports and query data across multiple calendar years.
Any queried reports can be downloaded in CSV file format.

Automated, monthly comprehensive inventory listing report available upon
request.

Emphasys will provide custom reports at specified rates on a per request basis.

K. Disaster Recovery

1.

Activities included at no additional charge for two weeks immediately following
event:
a. Email Campaign Support
b. Website Ad-Hoc Announcements
c. Social Media Outreach
d. Call Center / Customer Support
i.  Outbound Call Outreach to impacted communities
ii.  Landlord recruitment and listings updates
Post- two weeks following event, activities with additional pricing to be
determined based upon event, scale, timeframe, and scope; and mutually agreed
upon by both parties:
a. Scalable, as-needed Call Center / Customer Support
i.  Outbound Call Outreach to impacted communities

ii.  Landlord recruitment and listings updates

iii.  Special Inbound [VR to prioritize impacted populations
b. Systematic email campaigns
c. Social Media Outreach across any needed of our 10 social media channels
d. Reporting

i.  Daily/Weekly reporting as needed
ii.  Comprehensive analysis
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