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Quote #: 004730 v2
Date Issued: 03/14/2025
PREPARED FOR Expires: 04/12/2025
Florida Housing Finance Corporation Pre Bill Banks
pared By: ill Ban
227N Bronough Si# 5000 bbanks@driven tech
Tallahassee, FL 32301 .

FHFC - NGFWPS

BILL TO: SHIP TO:

Florida Housing Finance Corporation Florida Housing Finance Corporation

227 N Bronough St # 5000 227 N Bronough St # 5000
Tallahassee, FL 32301 Tallahassee, FL 32301
ATTN:Chris Wallace ATIN: Chris Wallace
Contact Terms Customer P
Chris Wallace . Net 30 days _
B FS (Execution) -
Manufacturer Part Number Product Description Contract Vehicle Qty Price Ext. Price
Per the scope of work appended herein
SERVICE FEES TO BE PAID UPON EXECUTION OF STATEMENT OF WORK
43220000-NASP0O-19-ACS 1 $2,210.00 $2,210.00
(master contract: AR3229)
i ] 43220000-NASPO-19-ACS ] $2,210.00 $2,210.00
(master contract: AR3229)
_ 43220000-NASPO-19-ACS 1 $2,21000 $2,210.00
' (master contract: AR3229)
Subtotal: | $6,630.00
- PS (Completion) - B B - )
3 3 er Pa be Prod De ptio - 0 D 0
SERVICE FEES TO BE PAID UPON COMPLETION OF STATEMENT OF WORK
A | £3220000-NASPO-15-ACS l $2.21000 8221000
(master contract: AR3229)
] | 43220000-NASPO-19-ACS 1 $2,210.00 $2.210.00
(master contract: AR3229)
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Quote #: 004730 v2

Date Issued: 03/14/2025

PREPARED FOR Expir es: 04/12/2025

Florida Housing Finance Corporation Prepared By: Bill Banks
227 N Bronough St # 5000 ) 3

Tallahassee, FL 32301 bbanks@driven tech

B PS (Completion)

Manufacturer Part Number Product Description Contract Vehicle Exl. Price

43720000-NASP0-19-ACS $2,210.00 $2,210.00
(master contract: AR3229)
Subtotat: | $6,630.00 |
Quote Summary Amount
I PS (Execution) $6,630.00
- PS (Completion) $6,630.00
Total: $13.260.00
TERMS
UEL: X88KMMPZALK3 Priann does nol include any applicable laxes, shippng handbng or othes charges Wereserve the righl to cancel orders arising hom pricing or other errors Hardware isinvaicedupon shpmeni  Nole: For any returns there m:
CAGE Coge 70LR2 be 3 20% reslocking lee ard the product with all origmal packing malerial must be retur ned, subject o vendor speofic lerms

OUNS # n8?73211?

Shipping Point F O ORIGIN

Creait Cards VISA/MasterCara/AMEX
Crean Card Fees May Appty

Sales Tax May Agply

REMITTO"

Orwen lech, Inc

Attertion Accounis Recenvable
224 W 35(h StS1e 500 #1101
New Yot k NY 10001

Acceptance

Florida Housing Finance Corporation

Angeliki G. Sellers

- 3Blzilzo 7<=

Nare i
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LRIV=N

I MIGRATION

Master Agreement #AR3329
Participating Entity: State of Florida, Department of Management Services (Department)
Agreement No. 43220000-NAS PO-19-ACS

DRIVEN TECH, INC. (DBA DRIVEN TECHNOLOGIES)
Sales Executive: Bill Banks

Pre-salesEngineer: Robert Schaefer

SQW Generated on March 20, 2025, Version 2



Docusign Envelope ID: 9AF7 A55D-8515-4B14-B79D-7C98ESCFOEDO

EXECUTIVE SUMMARY

Florida Housing Finance Corporation("Customer”) has engaged Driven Tech, Inc. (dba Driven Technologies) (*Driven”
or “Company”) to provide a professional services engagement scope of work.

The Florida Housing Finance Corporation(Florida Housing) was created by the state Legislature more than 40 years
ago to assist in providing a range of affordable housing opportunities for residents that help make Florida
communities great places in which to live, work and do business. Our vision is to be recognized as an outstanding
provider of innovative, measurable, data-driven and fiscally sustainable solutions that respond to the affordable

housing challenges of our state.

SOLUTION OVERVIEW
Florida Housing and Driven Technologies recently had a meeting where the Customer request that Driven assist with

the migration of services from their existing highly-available _
appliance to anew highly-availabie [
.

OUT OF SCOPE
Travel to Customer Site(s)

B Management
I

PROFESSIONAL SERVICES

PLAN PHASE

Project Planning and Kickoff - Fixed Fee
Initiate project planning and kickoff meeting to align on project objectives

DESIGN PHASE

Design Workshop

Driven Technologies will conduct a design workshop with the Customer to determine the logical configuration of all
equipment/services associated with this project. The design workshop will be conducted based on the following
criteria:

« Driven Technologies & Manufacturer “Best Practices”.

IMPLEMENT PHASE

S Deployment
Driven Technologies will be responsible for the deployment of the toinclude: -

-setup, device group & template creation. and the onboarding of the
I

s B igration - Florida Housing Finance Corporation Page 2 of 6



Docusign Envelope ID: 9AF7 A55D-8515-4B14-B79D-7C98ESCFOEDO

Firewall Migration

Driven Technologies will be responsible for migratingallservices for the existing ||| NNNEGEGgGEGEGEGEGEGEE
o - e S

Subservicesincluded:
(1) Base Configuration
e (NConfiguration
e ()i} and Security policy configuration
* (1) Best Practice [ N " o figuration
e (1) Site-to-Site N configuration N
o Driven Technologies will be responsible for the setup of || GG
o (1) co figuration
o Driven Technologies will be responsible for the setup of the || EENEGEGEGEGEGEGEE
I

e (1) Cutover & Testing

SUPPORT PHASE

Day-1Security Engineering Support
Driven Technologies will be responsible forproviding day-1support

Client Responsibilities
Customer is responsible for providing access to the appropriate devices.
e Respond to all requests forinformation promptly.
e Provide a single dedicated point of contact for project coordination with Driven Technologies.
e Provide security clearance and physical access to facilities, as required. This includes badges, passwords,
access cards, and parking privileges.
e All existing network passwords will be provided to our technical resources and/or have an available resource
at the time of the engagement.
e Responsible for all licensing, required versions of software and valid support and software contracts if
additional troubleshooting or software upgrades are required.
Responsible for the creation of a system test plan
Responsible for the physical rack and stack of all associated equipment
Responsible for providing all copper and fiber patch cables for the required connections.

Responsible for providing all certificates required for [ G

Responsible for providing the compute and storage requirements for the hosting of | EEEEGEE
.

Key Assumptions

e Professional Services will be provided forthose tasks stated in the Description of Services.

e Most services shall be performed during Driven’s normal business hours - 8. AM. to 5P.M. EST time Monday
through Friday, exclusive of Driven holidays.
Services will be scheduled with advanced notice where possible.
Any changes affecting production systems will be conducted within accordance of the customer’s standard
change management process and/or outside of normal production hours.

e Services to be completed remotely unless agreed by Driven Technologies and the customer.

e If travel or incidental expenses are incurred by Driven Technologies in association with the execution of this
agreement, they will be billed as actuals.

I ioration - Florida Housing Finance Corporation Page 3 of 6



Docusign Envelope ID: SAF7A55D-8515-4814-B79D-7C98E9CFIEDO

CUSTOMER CONTACT INFORMATION

Customer Name Florida Housing Finance Corporation
Project Name I (igration

Customer Contact Chris Wallace

Customer Contact Email Chris.Wallace@floridahousing.org

HOW TO ENGAGE DRIVEN FOR SUPPORT REQUESTS

support@driven.tech

All support requests will be tracked by Driven Technologies utilizing the process below.
s (Client emails support@driven.tech, which generates a ticket and notifies the Driven Support Team.
o Client will receive an email notification that the request has been received and the ticket has been created.
e The suppoart ticket will be assigned. and electranically tracked throughresoiution.

I Migration - Florida Housing Finance Corporation Page 4 of 6



Docusign Envelope ID: 9AF7A55D-8515-4B14-B79D-7C98E9CF9EDO

SERVICES PRICING

PRICING SUMMARY
PROFESSIONAL SERVICES TOTAL $13,260.00

TOTAL $13,260.00

PROFESSIONAL SERVICES BREAKDOWN

Fixed Fee Pricing
Thefees associated with this engagement are: §13,260.00

Payment Schedule
This service request and the parties’ rights and responsibilities as set forth on March 20, 2025, referred to herein as
the “Effective Date,” and shallremainin full force and effect for twelve months.

The following payment schedule will be executed for the professional services fees associated with this project.

SERVICE FEES AMOUNT
UPON EXECUTION OF STATEMENT OF WORK $6,630.00
UPON COMPLETION OF PROJECT $6.,630.00

TOTALFEES $13,260.00

I \ GFW Migration - Florida Housing Finance Corporation Page5 of 6



Docusign Envelope ID: SAF7A55D-8515-4B14-B79D-7C98ESCFOEDO

TERMS AND CONDITIONS

Company shall provide to the Customer the services(the “Services”)set forth in this statement of work issued by
Company and accepted by the Customer(each, a “Statement of Work”or “SOW"). Each SOW shall be (i)signedby an
authorized representative of each party, (ii)contain allterms and conditions relating to the applicable projectas
agreed upon by the parties including, without limitation, the fees related to the project and the deliverables to be
delivered by Company (the “Deliverables®); and (iii) incorporate, be governed by, and be subject to all terms and
conditionsset forthin the agreed and signed Master Services Agreement (available upon request). In the event of a
conflict between the termsset forthin the Master Services Agreement and the terms set forth in a SOW, the terms of
the SOW shall control with respect to that SOW only.

Ouote valid for 60 days from generation date.

ACCEPTANCE

IN WITNESSHEREOF. the parties hereto have caused this Statement of Work Agreement to be e xecuted by their duly
authorized representatives on the dates set forth below.

Accepted by:
DocuS bnzd by:
S VA N
Qémm
Florida Housing Finance Corporation Driven Tech, Inc. (dba Driven Technologies)

Jaime Mehnert

Name: /Ch’l/jeh ‘f" 6. Se,M Name:

Title: C FO Title: Svp of Operations

. 3/21/2025
Date: ﬂzl l Zoz { Date:

_1igration - Florida Housing Finance Corporation Page 6 of 6





