


Financial Impact of Change:
De-scope the “Custom Development” milestone priced at $8,000.00.

Updated overall cost of project will now be $18,000.00 instead of $26,000.00.

03/25/26
Angeliki G. Sellers, CFO Approval Date
g / }G C}‘ 03/23/2026
Bi 1ad (Bis) Channey, DataBank Project Manager Approval Date
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The services rendered under this SOW will be delivered on a fixed fee basis. All Fixe Fee or Milestone projects will
require a Project Initiation to commence. From that point forward, DataBank shall invoice Customer on completion
or delivery of the following project related milestones. Travel and Expenses are outlined separately in the section
below.

Milestone Deliverables Fixed 2e
Environmental Discovery and * Project Kickoff
Project Initiation = Project Plan

= Release notes, documentation, download file

info from Hyland Community $3,320.00

Upgrade Test and = Upgrade done on Test Servers
Implementation = Database schema updated $5,480.00
Upgrade PROD and = Upgrade done on PROD Servers
Implementation = Database schema updated

s Project Sign-off $7.040.00
Production Deployment = Go-Live Support $2,160.00
Tol $18,000.00

Note: Fixed Fee project. Customer will be billed for the specific milestone amount upon completion of each milestone above. It is important
to note that scope can change throughout the lifecycle of a project requiring the use of DataBank's change order process. DataBank
recommends Customer add a contingency reserve of 20% of total project estimate to account for change orders and additional requests.

The services rendered under this SOW will be delivered on a fixed fee basis. All Fixed Fee or Milestone projects will
require a Project Initiation to commence. From that point forward, DataBank shall invoice Customer on completion
or delivery of the following project related milestones. Travel and Expenses are outlined separately in the section
below.

Milestone Deliverables Fixed Fee
Custom Development = Implement SOL Connection Workaround (14)
» Database scripts to be verified (15)
= Update Integration dlil Files (1) $8.000.00
>tal $8,000.00

Note: Fixed Fee project. Custemer will be billed for the specific milestone amecunt upen completion of each milestene above. It is important
to note that scope can change throughout the lifecycle of a project requiring the use of DataBank's change order process. DataBank
recommends Customer add a contingency reserve of 20% of total project estimate to account for change orders and additional requests.
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1 Customer acknowledges that User :ceptance Testing (UAT}is complete. No further solution changes will be
required before the migration of the solution ) the production environment.

Exceptions:

Comments/Reason:

Company ime {("Customer")

Project Sponsor 1e (Print)

Project Sponsor Signature Date
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Date ubmitted:

Company:

Project Name;

Deliverable/Milestone:

Excer ns:

O Accept Deliverable
O Decline Deliv able

Comments/Reasc

Company Name ("Customer")

Project Sponsor Name (Pri

Project Sponsor Signature

te
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Florida Housing
Upgrade Analysis - |



December 12



Notwithstanding anything contained herein to the contrary, the provisions and
requirements of this paragraph shall only apply if and when DataBank is acting on behalf of

Florida Housing,

If DataBank has questions regarding the application of Chapter 119,
Florida Statutes, to DataBank’s duty to provide public records relating to

this contract, contact the Corporation Clerk at:

Corporation Clerk
227 N. Bronough Street, Suite 5000
Tallahassee, Florida 32301-1329
Phone: 850.488.4197
E-mail: Corporation.Clerk@floridahousing.org

2. DataBank understands and agrees to cooperate with any audits conducted in accordance

with the provisions set forth in Section 20.055(5), Fla. Stat.

3. DataBank understands and agrees to comply with the provisions of Section 448.095, Fla.

Stat.

4. DataBank attests, under penalty of perjury, that it does not meet any of the criterta in

Section 287.138(2)(a) — (c), Fla. Stat.

5. DataBank attests, under penalty of perjury, that it does not use coercion for labor or services

as defined in Section 787.06, Fla. Stat.

DATABANK IMX, LLC

By:

Lynn M. Bell

Name:

Title: VP, Revenue Operations

Date: 12/11/2025

FLORIDA HOUSING FINANCE CORPORATION

By :
Angeliki G. Sellers, CF

12/11/25

Date:
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