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EXECUTIVE SUMMARY 

Plorid~1 H~)us-i11g. FtlJ~\11ce Co111ott1.liun (''Custotnet " ) hD!-. t:hg.ag1::d Oliven Tech. Inc. (dlJa Qt] t>u 'f~dt11olo-gie&) 
(·'Driven" N ''Company") LO provide a profes~innal services engagement !.Cc,pe of work. 

SOLUTION OVERVIEW 

Flmiti.J. Iluusing 3ml Driven Tl::1.!houlugiesrecently h~td a meeting Where the Customer requ~ttLcd th~tt Driwn assist 
witb aJ1d 

lnitf t I Phmnfng 

Duiing 161~ ph.t!lt of tbe projecL ll1e. Drivet1 teani w1U 1<leuli(y pretequi~iles H~ rt:gattls I.be lrnn.lwurt', :mftware aml 
rcsoureeg heeded tcJ deliver the- project Driven wi l l wQrk with Cu. ... ton1er 10 identity prnjctJt risk,;1 coH11gc 111ansgcmcnt 
windows. ~cc-css rcqtfrrcrncnts and other items that may impnd rhc: dcHvory of the p11ojcct. Dri-vcn will use this 
in.fonlliltion 10 develop a projed phm0 aud a nsl.. register lo lilllnag~ U1e project. 

Driven ResponsibiliUe~: 

• Holrl kic:k-off mect.i11g 
• Gailmr project data poi me: 
• Dt!.vc:)up prnjecL plan 

u.stomcr Responsibili11cs : 

• Participale in project kickoff 
• Provi(lc n POC for rhc pro jeer 

Deli v4!rabl~s: 

Deline I Oc,.ii.9n 

During 1l1e De Ci ne / Design pha~e oflhe projecl Driven's tecbnical team will bold a series of design workshops to 
gather tl1e spetifit: busine!>s and tecbnkal re(J_uire111enls of the project. These requ irem~nts will l11en be us~<l lO create ti 
detailed ili::,ign d.oc.:ument outl ining1he rci.!on,n,cndcd :-o1utrnn. Floritfa I lousing j-. fooking for thc dc.,; i and 
de loymcor of 

t All 
• PtLwltle 
• Provide 

1111 
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• ReconfigurnUo.n uf tile Ct1 !)tomers 
::r Curtent Jt:ployment ulilaing 

Driven Req,on~ihilitie~: 

• G!:lthl~r dc.-s1gn rcqu i rc111enth via design worlc~hopli 
• Develop the Design documentation 
• As::iist with d~veJopwenJ or &ystem tesl plc111 

Cm;tomer Rt!SJ)onsibilitl~,;: 

• Pattlcipatc in design wnrk5hops 
, Review Dc~ign <lncumentatinn and rmwide ~ign~nff 
• Pt11t1c:ipak in Jtwelopmenl uf 1;,yster11 lest plutl 

Delivernbles: 

• Design Doct11no111 

Upon ccJ01ph..-tion nffhis J)hase. the D1ivcn and Customer pmjt:ct t\~m, will have reviewed the design documentation 
and agreed 11pon rhc systcrn urcb itcct1.11-c Mtl configunnion 

The building pt,n 'e of'tl,c proji:ct wi ll cncnil tbc contig1,.m-1 ti1Jn ll f tl u~ <lcvicc ' 01..1tlincd in the approved design_ 
wi ll bt! rl!s oc,sib l~ for the. dcplo ment of 

Drlvcn Rcspousil,ilitics: 

• Co11fi g ute and d 
• ltHegratc cxistin 
• Provi • • 

a 

;:;) 

• Intog 

• 

• ConJigur:.1l1n11 of th~ xo!uHon bmi~d on ihl:l o~sign Document 

Customer Respo11sib1lhics: 

• Ensure Driven Tech has access lo lhe ctevi~s 
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• Provide Driveu 1eclt :'lc-cess la suppon coutrncts as needed to oblain upgrade saflw;:i.re .anti support i1 need~d 
• Provide timely responses 10 questions a they arise 
• Responsible for any 
• Responsible for lhe 

Dcli\'erables: 

• Solution Htlilt as defiued in design puase 
• Updated Design document as ncC'dcd based. upon rhc deployment 

Uptm compl~ion of 01is. ph~e, the environment wi1J bt.: Lt.:~led anJ v\:rit'fod to L11e t!XLenl pos.'lihle t.lmin_g lht: build 
pl1ni..e and upon succc 'Sfttl oxccutinn elf agreed upon testing plan wi1I he deemed ready for depfoyment 

During t1m D eploy mid Test p11at;c. Driven will deploy the- system und p e r form ae-ceyitancc tc~tin~ to ensure the syst e 1J 1 

,s pc1fort11ing ns design and is properly intcg_r:itcd rmo tl,c cnstomor's e11vironmcnt. 

Driven RespcHtsihiliti~f\: 

• 
• 
• Assist in 
• f>crfonn system acccptar,cc testing onhc sy:;lcll1 
• Pllnieipate i n syst e m h.'..sting 

Customer llcsponsibUiticS! 

• 11:-irticipale in system testiug 

U p o11 completion ot' th is. phase of the projoct, the solu tion will hove been successfolly impleme11tod und validate d to be 

opcrotiag as designed. 

Hat doU / Clo~ J ut p as 

During t h e clo!4eout phuse of the fll'(~cct D riven will final ize tl, e sy"tem as-hLJ.ilt <locumcntation :rnd review the 
documcntntion with the customer to cmsiIre an unde1·sranding of the system's tiua l stoto. i\. forma l Iwqjcct closc011t 
meeting will be hekl to close the project 

f>riven Responsihilities: 
, Fim1Ji1.e AS-Bui lt documentation 
• Hi)l<l projecL dose uLU tneeim~ 

Custorne,· Responsibililies: 

• Participate in As-Buil1 docmnontatlon review 
• Participate 111 the project clo~eout meetin~ 

·Y sump1 ons 
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• Professional Services wiU be provided for Utose las.ks s1ated iu lhe sel:tious Iii.led: "Driven Responsibilities". 
• Customer agrees to perform the actions listed llnder the sectio11s titled rict1sto1n cr Responsibili ties'' in a timely 

and professional llla.nncr as a&rreed t.u and defined by tbe Driven _pro_jecl learn. 
• Most s~rvfocs shall be performed dul'fog Driven1s normal business hours - 8. J\.M to 5 P.M. local titnc Mcmdny 

through _Friday, exclusive of UriveuJ1ulidays. 
• Services will be scheduled with advanced noricc where possible. 
• Any .c:.h:mgcs affecting production symcms will be ccinductcd with in accordance nf the- c\lstomcr's smndard 

change management process and/or omsidc of normnl prodt1ction boms. 
• Service to he cornnlctcd remotely 1.mlc~s agreed by Orivcn Technologies a11d the cutHomcr. 

PROFESSIONAL SERVICES PRICING 

FIX O FEE PRICING 
The- fees associated with this engagement urc: $16,200.00. 

If JVOtCtNG CHEOUL 

This SULternent of Work, including alJ rights and obligations or Lhe purtii::s hereto, slil:i l l betJome effectivt as -0 f lhe <.late 
on which H 1s fully ex·euult d by bulh partfo.s {lh~ "EO~ctive Dttle" ), uTl lt'ss o~herwise ~pc:.:dlieJ htm~in. The term:- tlntl 
oonilrthln~ l.et fo rth ~hall rem:iin in full force and effect for H period of 6 months from the Effective Date. 

The fol lowi11g payment schcduio will be cxcciLtcd for the r,rotcssional services tees ns~oci~tcd wi th th is projcer: 

50% UPON EXECUTION 
50% UPON COMPLETION 

HOW TO ENGAGE DRIVEN FOR SUPPORT REQUESTS 

SU.,PORTio DR VE TEC 

All ~upport reqLLcstx will he. lTacked. l,y Dri ven T cclrno1o_g.,~ utili7.i 11g the process helow. 
- (flcht emails supporr@drivcn.tech. which generates a ticket ond notifi0s the Driven Suppott Tca111. 
- C-lienl will receiv~ au email nohficaLiun that che requesL has been received and 1.he ticket has been created. 
- The support ticke! will bt! assigned, nnd electronicaUy tracked lhrougli resoh1tio11. 
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Azure NGFW Deployment 
CUOTE !NPORMATION: 

Quote#: 7266-0063681/3 
vers,ori: 3 
Delivery Oatei 03/ 13/2026 
EJ<prration Date: 05/06/2026 

SUMMARY 

PROFESSIONAL SERVICES 

PROFESSIONAL SERVICES PRICING 

P<opo<al .'17'.l"Fif>..OOEiil&llv, 
PeliW!ry Da1e· tll/13;:0M 
E,pif~LOl'I 04~ 105/ 0f,/.!021; 

fllLLTO; 

Florida Housing Finance CorQoration 
Ctitis Wallace 
Chris.Wa1lace@Ror1dahouslng.org 
227 N Bronaugh St # 5000 
Tallahassee. FL 32301 

SHIP TO: 

Florrcta Houslng Fmance Corporatiort 
Chtis Wallace 
Chrts. Wallace@floridahouslng.org 
227 N Bronaugh St# 5000Tallahassee FL 
32301 

$16,200,00 

$16,200.00 



TERMS AND CONDITIONS 

Company shall provide ro lhe Customer the services (the "Services") set forth in this statement of work issued by 
Company an<l accepte<l by lhe Customer (each, a "Statement of Work" or "SO\V"). Each SOW sha ll be (i) signed by an 
authorized representat ive of each party, (ii) contain all terms and conditions relating to the appl icable pr~jcct as agreed 
upon by 1he parties i.ncluding, without limitation, the fees related to the pro_ject and the deliverables to be delivered by 
Company (the "Deliverables"); and (iii) incorporate, be governed by, and be su bjecl to all lem1s and conditions set 
fo1ih in the agreed an<l signed Master Services Agreement (available upon request). In the event of a conflict between 
the terms set forth in the Master Services Agreement and the terms set fo1ih in a SOW, the terms of the SOW shall 
control \Vi th respect to thal SOW only. 

Th is st.atemenl of work is valid through May 6, 2026. 

ACCEPTANCE 

IN WITNESS HE REOF, the parties hereLO have caused this Stalement of Work Agreement to be executed by cheir du ly 
authorized representatives on the dates set fo11h below. 

ACCFPTED BY: 

DRIVEN TECH, INC. 

SIGNATURE: 
,,,,. vv{ - ~ <5 "-----~,.,,, 

NAME l ;,,rrne Mehner! 

nne. SVP Operation, 

DATE 0.:l/13/202b 

Profl()sa l * 7?66-006368v~ 
Delivery Date: 03/13/2026 
ExpirJt,on Date: 05/06/2026 

Florida H=~ (]•= ~on 

SIGNATURE. ~ 

NAME: &ntj£Ai' t:t' b $-t:,tl-e::t:£ 

TITLE: C::ED 

DATE. 5h;; / z_oz6 

PO NUMBER: t-J / A ---------------- -
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Appendix A 
Additional Terms 

The following statutorily-required terms and conditions are hereby appended to Driven Tech, 
lnc.'s Proposal /-t7266-006368v3 ("Driven Tech''). 

I. Public Records 

Files Subject to Florida's Public Records Law: Any file, report, record, document, paper, 
letter, or other material received, generated, maintained or sent by Driven Tech in connection 
with this Contract is subject to the provisions of Section 119.01-.15, Fla. Stat., as may be 
amended from time to time (Florida's Public Records Law). Driven Tech represents and 
acknowledges that it has read and understands Florida's Public Records Law and agrees to 
comply with Florida's Public Records Law. 

Pursuant to Section 119.0701{2)(b), Fla. Stat., Driven Tech will be required to comply with 
public reeords laws, specifically to: 

a. Keep and maintain pt1blic records required by the public agency to perform the 
service. 

b. Upon request from the publie agency's custodian of public rceords, provide the 
public agency with a copy of the requested records or allow the records to be inspected or 
copied within a reasonable time at a cost that does not exceed the cost provided in this 
chapter or as otherwise provided by law. 

c. Ensure that public records that are exempt or confidential and exempt from public 
records disclosure requirements are not disclosed except as authorized by law for the 
duration of the contract term and following completion of the contract if the contractor 
does not transfer the records to the public agency. 

cl. Upon completion of the contract, transfer, at no cost, to the public agency all public 
records in possession of the contractor upon termination of the contract or keep and 
maintain public records required by the public agency to perform the service. Jf the 
contractor transfers all public records to the public agency upon completion of the contract, 
the contractor shal I destroy any duplicate pub I ic records that are exempt or confidential 
and exempt from public reeords disclosure requirements. If' the contractor keeps and 
maintains public records upon completion of the contract, the contractor shall meet all 
applicable requirements for retaining public records. All records stored electronically must 
be provided to the public agency, upon request from the public agency's custodian of public 
records, in a format that is compatible with the information technology systems of the 
public agency. 

Notwithstanding anything eontained herein to the contrary, the prov1s1ons and 
requirements of this paragraph shall only apply if and when Driven Tech is acting on behalf of 
Florida Housing. 

Proposa I ll-7266-006368v3 (Fl I Fl' #029-2026) 
Appendix A Additional Term~ 
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If Driven Tech has questions regarding the application of Chapter 119, 
Florida Statutes, to Driven Tech's duty to provide public records relating to 
this contract, contact the Corporation Clerk at: 

Corporation Clerk 
227 N. Bronough Street, Suite 5000 

Tallahassee, Florida 32301-1329 
Phone: 850.488.4197 

E-mail: Corporation.Clerk@floridahousing.org 

2. Driven Tech understands and agrees to cooperate with any audi ts conducted in accordance 
with the provisions set forth in Section 20.055(5), Fla. Stat. 

3. Driven Tech understands and agrees to comply with the provisions of Section 448.095, Fla. 
Stat. 

4. Driven Tech attests, under penalty of pe1j ury, that it does not meet any of the criteria in 
Section 287.138(2)(a) (c), Fla. Stat. 

5. Driven Tech attests, under penalty of pe1jury, that it does not use coercion for labor or 
services as defined in Section 787.06, Fla. Stal. 

There are no other changes to the remainder of the Statement of Work. 

DRIVEN TECH, TNC. 

By: Vm, nomns (May 5 2026 10 27·08 EDT) 

Vinu Thomas, President &COO 

05/05/2026 
Date: ____________ _ 

Proposal #7266-006368v3 (Fl-I FC #029-2026) 
Appendix A Addit ional Terms 

FLORfOA HOUSING f =I .,.........,""' 
CORPORAT 
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