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I, ProgramDetails:

A, LG(s)
NameofLocalGovernmenl COLUMBiAcomm
DoesthisLHAPcontainan interlocalagieemenl" NO

a Purpose ottho program:
- To meet the housingneeds oi the verylow,lowand moderate-incomehouseholds,. To expand productionat and preserve ailordabiehousing,and. To iunher the housingelementoi the localgovernmentcomprehensiveplan specincto atiordaoiehousing.

C. Fiscal years covered by the Plan: 2026-2027,2027-2028,2028-2029

D, Governance:TheSHlPProgramis establishedin accordance withSection420307-9079,FloridaStatutesand
Chapter67-37,FiondaAdministrativeCode cities and Countiesmustbe in compliancevnththese applicable
statutes, rulesand any addrlionalrequirementsas established throughthe Legislativeprocess

E. Local Housing Partnership: The SHIP Programencourages buildingactive partnershipsbetweengovernment,
lendinginstitutions,buildersand developers, rim-lor-pm?tand community—basedhousingprovidersand service
organizations providersoi prolessionaiservicesrelated to allordaoiehousing,advocatesior low—income
persons,realestate proiessionals,personsorentitiesthatcanprovidehousingorsupportservicesand lead
agenciesoithe locaiccntinuumsofcare

F. Leveraging: The Plan is intendedto increase the availabilityoiatlordahieresidentialunitsbycombininglocal
resources and cost savingmeasures intoa localhousingpartnershipand usingpublicand privateiunds to
reduce the cost oi housing SHlF iunds may be leveragedWithor used to supplementother FloridaHousing
FinanceCorporationprogramsand to providelocalmatch to obtainlederal housinggrants or programs

6, PublicInput PublicinputwassoliCitedthroughlocalnewspaperinadvertisingthe NoticeofFundingAvailability

H, Advertisingand Outreach: SHiPiundingavailabilityshallbe advertised in a newspaperoigeneraicirculation
and penodicaisserving ethnicand diverse neighborhoods,at least sodays oetorethe beginningoi the
applicationperiod li no iunding is availabledue to a waiting list,no noticeotiunding availabilityis required.

|. WaitingListhrioritiIs: AwaitingIls| willbe establishedwhenthere are eligibleapplicantslor stlategies |ha| no
langerhave iundingavailable, Thosehouseholdsan the wailinglistwillbe natilledcl theirstatus. Applicantswill
be maintainedin anorderthatis consistentwiththe timecompletedapplicationsweresubmittedas wellas any
establishediundingprioritiesas describedin thisplan

The iciiowingprioritiesioriundingdescnhediiistedhere applyto all strategies unless othervnsestated in an individual
strateg in Section ii:

Whenapplicationsare received bythe SHIPAdministratorthey are sepamted bystrategyand placedon an
intaketrackinglog itSpecialNeeds designationcan be veri?edupon receiptotttie application,additional

.3.
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prioritypointsare awarded as part ol the applicationrankingprocess Applicationsare processed as set
tonh withinthe individualstrategies listedherein Once lundinghas beenexpendedthe prioritylist is
maintainedas a waiting listand is continuallyupdated as new applicationsare received,

. Dlscrlmlnailon:inaccordancewlthhe provisionsoi 55.75020-76037.ll is unlaw?ti(a dlscrlmlnatean the basis
orrace,color.religion,sex.nationalorigin, age, handicap,ormaritalstatus inthe awardapplicationprocesstor
eligiblehousing.

. support Services and Caunseling:Supportservices are availabletromvarious sources. Avallablesuppon
services mayincludebutare not limitedto HomeownershipCounseling (Pre and Post), CreditCounseling,
Tenant Counseling,FoieclosuteCounseling,

. Purchase Price Limits:The sales priceor valueoi newor existingeligiblehousingmaynot exceed90%at the
averageareapurchasepricein the statisticalareainwhichthe eligiblehousingis located Suchaveragearea
purchase price may be thatcalculatedtorany 12-monthperiodbeginningnotearlierthan the lounhcalendar
year prior to the year in whichthe award occurs. Thesales price oi new andexistingunrts,whichcan be lower
but maynot exceed 90%ol the average area purchase price establishedby the us. TreasuryDepanmentor as
described above

The methodotog used is:
us. Treasury Department x
LocalHFANumbers

. income LimitsiRent Limitsand Altordability:The Incomeand Rent Limitsused in the SM? Programare
updated annuallyby the Departmentol Housingand urban Developmentand posted at wwwtloridahousingor_g.

wtordaole" means thatmonthlyrents or mortgagepayments includingtaxes and insumrtcedo not exceed 30
percent oithat amount whichrepresents the percentage ot the medianannual gross income tor the
householdsas indicatedin Sections4209071.ES However,it is not theintent to limitan individual
household'sabilityto devotemorethan39%oIrtsincome iorhousing,andhousingiorwhicha household
devotesmore than30%at its income shallbe deemed Aiiordatileiithe ?rstinstrtutionalmortgagelender is
satis?edthat the householdcan aiiordmortgagepayments in excess oi the 30% benchmarkand in the case at
rental housingdoes not exceed those rental limitsadyustedtor bedmom size.

. Walla" Tlansition Program:Shouidan eilgibiesponscl be used.a quali?cationSystem and seiedlon criteria
tor applicationsior Awardsto eligiblesponsorsshallbe developed,whichincludesa descriptionthat
demonstrateshoweligiblesponsors thatemploypersonnel train the WeltareTransitionProgramviillbe given
pteferenoein the selectionprocess

, Monitoringand First Right of Relusat: tnthe case at rentalhousing,the scaitand any entitythat has
administrativeauthoritytorimplementingthe localhousingassiscance planassisting rentaldevelopmentsshall
annuallymonitorand determinetenant eligibilityor, to the extent another governmentalentityprovidesperiodic
monitoringand detennination.a municipality.countyor localhousing?nancingauthoritymayrelyon such
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monitoringand detenninalicnctlenant eligibilityHowever,anyloanorgrant in theoriginalamcunt ot$10,000or
less shallnot be subleclto these annual monitoringand deterininationoi tenant eligibilityrequirements Tenant
eligibilityvvillbe monitoredannuallytorno less than is years or ttie teiin ol assistance whicheveris longerunless
as specthedabove. Ellglblesponsors that otterrentalhousingtorsale oetore15years or that have remaining
mortgageslunded underthis programmustgive a hrst rightcl retusal to eligiolenonprohtorganizationstor
purchase at the current matket value lor continuedoccupancyoyeligihlepersons,

. Administrative Budget: A line-itemoudgetis attached as ExhibitA The city/countyhnds that the moneys
depositedin the localhcusingassistanceImsl tundarenecessaryto administerand implementthe localhousing
assistance plan.

Seclt'Dn420.9075Florida Statute and Chapter57-37,Florida Administrative Code,states: ”Acountyor an
eligiolemunicipalitymay not exceed the opercent limitationon administmtivecosts. unless its governing hody
tnds, tryresolution,that 5 percent ot the localhousingdistritrutionplus 5 percent otprogramincomeis
insuthcientto adequatelypay the necessarycosts at administeringthe localthlsmg assistance plan “

Section00.9015 FloridaStatute and Chapter67-37,FloridaAdministrativeCode,furtherstates: "The
cost otadministeringthe programmay not exceed to percent at the localhousingdistnoutionplus 5percent at
programincome deposttedintothe trust tund,except that smallcounties,as de?nedin s 120,52(19},and eligible
municipalitiesreceiving a localhousingdrstriootionotup to $350,000may m up to tapercent otprogram
incometoradministrativecosts.”Theapplicahlelocalrunsdicticnhas adopted the aoovehndingsin the
resolutionattached as EXI'llbl!E.

. ProgramAdministration: Administrationot the localhousingassistance planWillhe pertorinedh :
Entity Duties Admin. Fee

Percentage
LocalGovernment Fiscal responsihilit tor stllP tunds 3%
ThirdPartyEnllty/Slthrleciplerll Alladministrativeresponsitiilityto carryout the SHlP 7%

programin lull,includingrecord retention and reporting

. First-time Homehuyer De?nition: N/A

. ProjectDeliveryCosts: A3500ProtectDeliveryCost tor inspectionsle be chargedtor Purchase Assistance
strategies requiringa HomelnspectionReport,DisasterAssistance strategy, OwnerOccupiedRehao strategy,
and EmergencyRepairstrategy TheProjectDeliveryCostwillbe includedin the awardamountandthe SHIP
Llenitapplicableto the strategy.

. Essential ServicePersonnel Dehnition(ESP):ESP includes teachers and educators,emergency responders,
healtticare personnel,and skilledbuildingtrades personnel

. Describe ettorts to incorporateGreen Buildingand EnergySavingproducts and processes: Green
initiativesWillhe utilizedin repairs tunded throughSHIPto includelowE Windows,energyelhcienlappliances,
water heater, and HVAC
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v. Describe ettortsto meet the 20%SpecialNeeds set-aside: Applicahonswrthhouseholdmembers qualilying
as SpecialNeeds willbe given priorityas describedabove in ItemI WaitingList/PrioritiesIISpecialNeeds
designationcannot be made and the setaside has notyet been reached.area socialservice agencies serving
the special needs populationswillbe contactedas they are valuablestakeholders to assist inachievingthe set
aside requirement

w. Describe eiions to reduce homelessness: Countyresidents needingemergencyshelter housingwillbe
reierredto GRACEMarketplace(operatedbyNorthCentralFloridaCoalitiontorthe Homelessand Hungry),
3055NE20hDrive.GainesviiieFL326091352)792-0300www.91acemalkelglaoeorg

Forthose countyresidentsSeeking intorrnationtorattordablerentalhousingand whoare not in immediate
danger oi eviction and/or homelessness. relerralswillbe made to tloridahousingsearchorg (077)4253044.

Additionalassistance is providedthroughthe EmergencyRepairand OwnerOocupiedRehab strategies which
providetor the correction ol health.salety.and buildingcode violationsto helpthe residents to maintain the
existinghomeand preventhomelessness

x. GeneralProvisions
i PropertyLocation. Propertymustbe locatedwrthmthe Countyto be eligibletorassistance.
2 IncomeProducingProperties. Residentialpropertiesused as incomeproducingpropertiesare noteligibleior

SHIPassistance. Incomeproducingpropertiesare dehned as propertiesproducingrental income. or business
income based on day care.personal services. retail services or similaractivities that require regularand
ongoingvisits byclientsand/or customers to the propenyHorneolhces do not constitute income producing
properties

3 ApplicantContributionsDe?ned Suchcontributionsmayincludedepositspaidunder a purchaseor sales
contract; typical closing costs paid at or outside oi closing includingreports or inspections; the cost oi
purchasing hazard insurance in instances where there is no existing insurance. and required repairs or
additionsto the property paid by the applicantprovidedrepairs or additionsare complete Value oi the land
owned or given in whichthe home is placed may be appliedtoward contributionrequirement Payments ior
prior yearstaxes, liens.repairs or improvements not requiredbySHIPor costs to cure existingtitledetects
are excluded.

4 SHIPMortgagePosition SHIPmortgagesmustbe in primary orsecondary position.except in the casewhere
the clientis utilizingthe HometownHeroesprogramorthe FederalHomeLoanBankActSet-asideprogramin
coniunotionWiththe SHIPprogramwhere the SHIPLienAgreementwould be in third lien posltlon.SHIP
mortgagesmaynot be in positionsinteriorto second positioneven in instances otsubordination.except in the
case where the clientis utilizingthe HometownHeroesprogramorthe Federal HomeLoanBankActSetaside
programinoonyunctionwiththe SHIPprogramwhere the SHIPLienAgreementwouldbe in thirdlienposition

a ContractorInlonnation Poi strategies requiring rehabilitation,repair, or oonsiniction that are paidwithIunds
Item the SHIP programonly state licensed contractors wl|h prooloi active status and insurance willbe
approvedforwnlractwork Uponcompletionand?nalInspection.Contractorsarerequiredto submitpayment
requests throughthe SHIPAdministratorTheSHIPAdministratorwillreview the payment request and pay
contractors Alldocumentationwillbe submittedto the Countylot reimbursementto the SHIPAdministrator
and paymentotthe ProiectDeliveryCost
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6r EirgroieHousrngAnyteatand personalpropertytocatedwithintneoountyortireetrgibiemunrorpairtywirrcrirs

designed and rntendedtortrieprimary purposeorprovidingdecent, sate, and sannaryresidentratunnstriat are
designed to meet triestandardsoi the FloridaaurtdingCodeor preyrousbuildingcodes adopted underchapter
553. Mobllehomes noalderman ten (wt years are ellgtbletorPumnaseAsstsEnDewrttrRehab and Purchase
AssrstanoewitnoutRehab Mobttenomesoonstniotedpost June, 1994 are eIigroIetor EmergencyReparr,
OwnerrOCCLtpiedRehab‘Disas|er Assistance,Retocattonassistance.and LotRent assistance, Mohttehomes
ot anyage are ettgibletor Demotrtion/Reoonstniotronstrategy.

Sicllon ||. LHAPStrztnglas
A. PURCHASEASSISTANCEWITHREHAB Code 01

09.9wxii:

. SummaryAssistswithtiredownpaymentandotosingooststorttrepurenaseotanexistrngnomewith
repairs donewi|htn 12months

FiscalYearsCoveted:2026-2027,2027-2028‘2028-2029
InoomeCategoriesto be served: Very tow,towand moderate
Maximumaward $35,000tor Very Low,$30,000tor Low,$25,000tor Moderate
Terms

Repaymenttoanideterredtoan/grant:Deterredloan secured bya recorded.subordinatemortgage
InterestRate: 0%
Vears in toanterm 10
Forgiveness ton/r.per yeartromttie date otttreSHtPIien
RepaymentNotiequrredas tongas ttre loan is rngoodstandrng
DetaultItwrtmntne periodoi ten (to) years rmmedratetytottowingttredate otttie SHIPLlerlAgreement,
tne property sotd, transterredorottrerwrsedrsposedot, or rtthe Ownerstraitdte‘OwnerOwnensestate,
or the person or persons acquiringanytitleor interest inthe propertyshattpay to the Countythat percent
ot sardnnanaiaiassistance proyrdedto Ownerunderthe SHtF programto pe determinedas set tonn rn
tne SHIPLienAgreementwithtie exception of tireattowanoeregardingtransterot ttresubjectproperty
trorntneOwnerlotneOwner'sspouse, butittransienedto anOwner‘sspouse,tireSHIPLren
Agreementstraitrunwrtritrtteto the landand, ttiereatter,be applicableto any transtermade byttie
transieree'sspouse metimeperiodtorreimbursementto tie Countyas set torttiin ttreSHtPLien
Agreementstraitbe computedtrornthe date ottneSHIPLrenAgreement. ttttretromeis torectosedon
bya superrormortgagenotdertne Countywrittry to reoapture tunds ttrrougntne tegatprooess rtit is
determinedtriatadequate tunds maybe ayaitapte to justitypursuinga recapture

mbyNg

Recipient/TenantSetestionCriteria:ApplicationsWIIIpe prooessedrndate orderas reoeiyed pythe SHtP
Admrnrstratoras longas tundsareavailabte SHIPtundswillbe committedona tirst-quatrtred,?rst-served
basis,providingtundsare ayaiiapte “Fttsl-quall?ed'rsde?nedas havingatt requireddocumentson ?lewrttr
tne SHIPAdministrator.

SponsorSelectionCriteria:N/A
AdditlnnatInformation:
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1' Downpaymenlassisranoe cannol exceed 50%pl Ihe sales pllce oIIhe home
1 Appliaanloonrriburlonamounl is 1% ol Ihe sales pnoe
3, Applicanroroo-apphcammusloomplelea homeownersliipoourse
4e Subordlnamnrequesls lcr ie?rlarlclngwIllbe in accordance with ExhibilF SubordinahonAgreemenr

Polioles.
s, The calmlywillmakerhe derenmrialionollorgiuenessbasedon clienllush?callorland circumstances.
5' InIhe case olnnancingbyan rndivrdualialher mana ?nancialinsrilulionIhe lollowingwillapply

a SHIPLienAgreementwillbe inrhe primary Iienposrlion and mehnanoerwillpe inrhe suboldlnale
lienposrlicn.

D The inleiest ra|e muS| be ?xed and cannotexceed 6%
c, The maxlmlml FTTIcannot exceed 30%Mthe household'sgrossmonthlyIncome.
d There can be no balloonpayment,
e Anamomzatlnnschedu‘emus| be pmvided(a [he SHIPAdmlnislmlor.

, PURCHASEASSISTANCEWITHOUTREHAB Code02

Summary: Assislswilhihe downpaymeni and closingoosls Iorthe purchase ola newlyoonsrruoled
home (wlthirll2 monrhslor an exisllngnomewiibno repairs,

mapw

I

FlscalYears Covered:2026-2027,20272020‘20202029
IncomeCaregories Io be served: Very low,lowand moderaie
Maxlmumaward:$35,000IorVeryLow,$301300TorLowJZS??OlorModelale
ienns

Repaymemloanldelened loan/gram:0elerred loan securedbya recordedsubordinaiemongage
InlereslRare 0%
Years in loanIerm:10
Folglverlessl0n/i.per yearlromIhe dale onneSHIPIien
Hepaymenl:Norrequiredas longas meloan is in goodslanding
Delaull Iiiwirriinthe periodprion me) years immedialelylollowingihe dare olrrie SHIPLienAgreemelll,
ibe properlyis soldIranslened or orherwrsedisposedoleor iIrhe Ownershalldie OwnerOwner's
esraieeor ihe person or persons aoquinng any rideor inreresi irlihe propenyshallpayIo rhe Couniyrhar
perceniol said unanoialassisraneeprovidedIo Ownerunder IbesHIPprogramIo be derenninedas ser
Ionliin lireSHIPLienAgreementwilbIheexcepliondime allowanoeregardingIranslerofmesublecl
properlylronrIhe OwnerloIhe Ownersspouse; bur ilrranslenedIo an Ownersspouse, Ine SHIPLien
Agreemenrshall runwrlhlilleIo Ihe landand, Iherealrei,be applicable00any Iransrermade byIhe
rmnsleree'sspouse the limeperiodrcrreimbursemenlIoIhe Counlyas selrcnh in meSHIPLien
Agreemenrshallbe compuledlrornIhe dale olme SHIPLienAgreemenr. lnhe home is Ioreolosedon
bya superior mongageholderIlieCounrywillrrylo lecaphlre lunds Ihroughirie legalprooess irir is
dererminedrnaradepuare lunds maybe availableto jusrllypursuinga reoapiure

mmbwp;

Reciplenl/TenamSelecrioncnrenaApplicalionswillbe processedin dareorderas receivedbylineSHIP

.3.
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Administratoras longas lundsareavailable SHIPlundswillbe committedona ?rst-quaIilled,?rst-servedbasis,
providingtundsare available “Pirstdualihed”is dehnedas havingall requireddocumentson tileWiththe SHIP
Administrator

9 SponsorSelectionCriteria:N/A
h Additionallnlormation:

I Downpaymentassistance cannot exceed 50%oi the sales price orthe home
2 Applicantcontributionamount is tu/oof the sales price
3, Newconstructioncontractmustbe “turnkey“,
4 Applicantor boapplicantmustcompletea homeownershipcourse,
5 Subordinationrequests lorrehnancingWillbe in accordancewithExhibitFSubordinationAgreement

Policies.
6 The County willmake the deterrninaticncltcrgiveness based on clientiustihcationand circumstances.
7 Inthe case olhnancingbyan individualrather than a ?nancIaIinstitutionthe tollowmgWIHapply

a SHIPLienAgreementwIHbe in the primary henposition,and the hnancerWIHbe in the subordinate
lienposition.

b The interest rate must be tixedand cannot exceed 6%
c ThemaximumPITIcannot exceed30%oithe household'sgrossmonthlyincome
d Therecan be no balloonpayment,
e Anamortizationschedulemust be providedto the SHIPAdministrator.

I , OWNEROCCUPIEDREHAB I Code03 I
a. Summary:Assistswiththe rehabilitationat a primary residenceto includecorrectingsaletyand

buildingcode issues, makingthe homemoreenergyelhcient,and makingthe homea sustainable
placeto liveincludingaccessibility

b, FiscalYearsCovered2026-2027,2027-202&2028-2029
6, IncomeCategoriesto be served: Verylowand Low
d Maximumaward:$40,000
e Terms

Repaymentloanidelened loan/grant: Delerredloan secured bya recorded,subordinatemortgage
InterestRate: 0%
Yeals in loan term: 5
Forgiveness20%peryearlromthe date olthe SHIPhen
RepaymenlNotrequiredas longas the loanis in goodstanding
DelaultIf,Withinthe periodol?ve(5)years immediatelytollowingthe date ol the SHIPLienAgreement,
the properlyis sold,translenedorcIIlslwlse disposedol, or itthe Ownershalldie, Owner,Owners
estate, or ttie person or persons acquiring any titleor interestin the propertyshallpay to the Cuumythat
percent ot said hnancialassistance providedto Ownerunderthe SHIPprogmmto be deterrninedas set
lonh mthe SHIPLienAgreementwiththe exceptionolthe allowanceregardingtranster ol the subIecI
progenyhorn the Ownerto the Owner's spouse; but it translened to an Owners spouse, the SHIPLien
Agreementshall runwI|h titleto the landand, therealter, be applicableto anytransler madebythe

9.5sz
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transleree‘sspouse,tiretimeperiodlor reimbursementto lne Coumyas set lorlnintlieSHlPLien
Agreemenlsnallbe computedirorntriedate We SHIPLienAgreemenl,lltne nomeis loreclosedon
bya superior morlgagetiolderllreCountywilltryto reoaplureiundstnrougtitrie legalprooess iiit is
delenninedlrialadequate iundsmaybe availablelo ivstiiypursuing a recapture

Reclplenl/TenamSelectionCriteria:Applicationswillbe rankedaccordingto tire lollowrngpoint ontena
Applicationswnnthe highestpoints willbe served nrst.

Ageol Houseliold Members Household income
Overso, , , points BelowExtremelyLowlnoomecategory.
Underl2 .. . . , points points
Special Needsasdenned nerein. .. . . .. ...6 points Served Previouslyinthe past 5 years,

pointsperooounenoe.. , . ..

g SponsorselectionCriteria:N/A
n Additionallnlormation:

l, Properlymusl be lree oidelinquentpropertylaxes
2 Existingnomeowner‘sinsurance is not requiredlo be eligibleiorassistance.
3 The Coumy'sBoardol CountyCommissionersWillmake triedeterminationolforgivenessbased on

clienlyuslincalronand circumstances.

l n, DEMOLITION/RECONSTRUCTION l Code04 l
a SummaryAssislswiththe demolitionoianexislingnomewnena| least50%oldie dwellingis beyond
repair, and construolronofa new, allordablenome.Mustbe leveragedwin was

«racer

FiscalYearsCovered2026-2027,2027-202&2028-2029
lnoomecalegones to be served: Verylow,lowand moderate
Maximumaward:$25,000wrienleveraged wrlriCDBG,
Terms

Repaymenlloan/delened loan/gram: Delerredloan secured bya recorded,subordinatemortgage
interestRate: 0%
Yeals in loan term: in
Forgiveness10%peryearlromthe date oldie SHlPlien
RepaymenlNOIrequiredas longas the loanis in goods|andlng
DelaullIf,wnnrntrie periodoi ten (l0) years immediatelyiollowingttie dateolllre SHIPLienAgreemenl,
trie properlyis sold,lransienedoroltierWisedisposedoi, or iitrieOwnersrialldie, Owner,Owners
estate, or ttie person or persons aoquiring any titleor inlerestin meproperlystiallpay lo lhe Countythat
percent oi said ?nancialassistance providedlo OwnerunderlrieSHIPprogmmlo be deterrninedas sel
lonri in (he SHlP LienAgreementwrtrrthe exceptionoldie allowanoeregardingtransler ol tne suoyect
propenylromtne Ownerto tireOwner's spouse; but il translened to an Owners spouse, the SHlF Lien
Agreementshallrunwnntitleto tie landand, triereaner,be applicableto anytransler madeby[he
transleree‘sspouse,tiretimeperiodlor reimbursementto lne Coumyas set lorlnintlieSHlPLien

mgwaA
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Agreementshallbe computedtom the dateol the SHIPLienAgreement lithe homeisloreclosedon
bya superior mortgagehotderttieCountywilltryto recapture iundsthroughthe legalprocess itit is
determinedthat adequateiundsmaybe availableto iustiiypursuing a recapture

Recipient/TenantSelectionCriteria:Whenlevemged withCD56 applicantswillbe served on the basis ot
oualihcationtor CDEG. Applicationswillbe maintainedin an order that is consistent withthe date
completedapplicationsare received bySHlPAdministratorsothce. Acompletedapplicationis delinedas
havingallneededpaperworksubmittedin lull Applicantswitha completedapplicationon hiewillbe served
in dateorderand in compliancewithset-asidesas requiredbySHIPregulations

9 SponsorSelectionCriteria:N/A
ti Additionaltntonnation:

t Constructioncontractmust be kaey“.
2 The County‘s Boardot County Commissionerswillmake the determinationol lorgiveness based upon

clientyustihcationand circumstances
3 Propertymust be tree ot delinquentpropertytaxes.
4 Onlythose dwellingsoccupiedbyeligiplehomeownerswishingto panicipatein a voluntarydemolition

willbe considered
5, Homeownersmustobtaintemporaryhousingontheirown
6 Additionalsite improvementcosts may be includedbutare not linirtedto geoteehniealsurveys,

engineering, concretepilings/piers,septicsystem improvements nil,sod, driveways,deblls removal,and
any other as deemed necessary, and willbe includedinthe award amountand the SHlP Lien
Agreement.

l . DISASTERASSISTANCE lCode05 l
a SummaryAssistswithhomerepairslollowiiiga disasteras declaredbythe Presidentotthe United

Statesortne Governorolthe StateotFlorida Homerepairsmayincluderoots,andexterioror interior
areas caused o stormdamage.

b FlscalYearsCovered:2026-2027,2027-2028,2028-2029
6, incomeCategoriesto be served: Verylow,lowand moderate
d Maximumaward: $25,000
e Terrns

t Repaymenlloanidelened loan/grant:Grant
2 interestRate: MA
3 Vears in loanterm WA
A, Forgiveness,N/A
5 RepaymentMA
6 DelauttNlA

l. Recipient/TenantSelectionCriteria:Prioritysnail tie given to householdsqualifyingas SpecialNeeds as
dehned in 420.0004 (13)F8 or Elderly s dehned in 420.503 FS

g Sponsor/Sumedplem SelectionCrite : him
it Additionallntormation:

.1].
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2 Homeownersinsurance is npi requlredii: be eiiglbierorassisiance,

F. EMERGENCYREPAIR iCode06

a.
impmveneaiinnazariisaniiiiieisaieiyissues.
Summary:Assistswiinine emergencyrepairora primaryresidence io aiieviatecode vioiaiionsor

sop-ow:o:

Maximumaward:$20,000
Terms i

InieresiRare: NrA
Years in ioanienn: N/A
Forgiveness N/A
Repayment:N/A
DerauiiN/A

sunbeam;

Repaymenlroan/oereneoioan/granl:erani

FiscalYears Covered:20262027, 2027-202&2028-2029
IncomeCategoriesto beserved:Verylowand Low

Recipienl/TenamSeieciiononieria Inaddilionmmeeiing income Eiigibiii?/require?lentsrrecipientsniiisi
nieei cerieinoiner criiena iisieoin SeciionI ProgramDeiaiis, AppiicailonswiHbe rankedaccoroingio ine
ionowrngpoinicnieria Appliceiianswrinine nignesi poiniswllibe sewed rirsi.

Agea! HouseholdMembers
Over60 s .
Under12

HouseholdIncome
BeiawExiremeiyLowincomecategory",
poinls

SpeciaiNeeusasdenneri nereinw . . ,. ServedPrevroiisiyin mepasi 5 years,
poin|speroocurrerice.. . . . . .. r10 poinls

SponsorSelemionCniena:N/A
Addiiicnaiiniprmaiipn:
i Pmpenymust be iree oi deiinquentpropenytaxes.
2 Homeowners insuranceis not requiredto he eirgibieinr assistance,

.12.
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G. MANUFACTUREDHOUSING(MOBILEHOMES) Code 28‘29

a. Summary:
i, Relocationassistanoelorowners/tenamswhohave beenevicteddue to the closureola mobile

home parxin aooordanceWith723,003,F.S. (Code28)
u Lotrent assistance to ownersofmanuiacoiredhousinglmooilehomes notto exceed six months

tCode29)

a9

Fiscalttears Covered:20284027102772028, 202572029
incomeCategories to he served: VeryLowand Low
Maximumaward:
Relocationassistance: $3,000
Lo| rent assistance $1,000
TSVMSr

Repaymentloanldeienedloan/grant:Grant,
interest rate: 0%
Yeats in loanterm: N/A
Forgiveness N/A
Repayment:N/A
Delault N/A

mmmeA

Recipienl/TenamSelectionCriteriaApplicantswillbe aswsledona ?rst-quali?ed,?rst-servedbaSlsi

SponsorSelectionCriteria:N/A

LHAPInnanliva Stial?gios

ExpedltedPermlttlng
Rennitsas de?nedin s, main (st t0(3!lorattordahtehousingprojectsareexpeditedto a greater degree
than other pmjecls.

The currentpermittingprocess torColumbiaCountyshouldbe retaineduntilthe case load increases to such
a degree that a oaoxlogis experienced. The County cunently issues approximately3,000permitsper year.
The Countybelieves that a backlogwouldbe experiencedwhen morethan 3,500 permits are issued per
year in aocordaneewiththe Policycl lhe HousingElemenloi the County‘sComprehensivePlan, this
includeslhe continuedrehningand streamliningolthe existingdevelopmentapprovalprocess,plus
expeditedplanreviews and inspections,explanatorybrochures,andoomputerprogramsto iurtherrelinethe
existingone-stoppermrttingand developmentreview process and reducethe ?nancingoosttordevelopers,

The Countylakes all steps neoessary notto delay the review otatlordahlehousingdevelopments,and
should review delays beginto occur, lhe County institutesthe practioeot reviewingthe atlordaple housing

.13.
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norlo?ousing
developmenllirsr his willoccurwnenmorelliansisooperrnilsare receivedper year

The Planningand ZoningCommissionwilloonducla second meelinga monllilo accommodalespecl?c
aiiordablenousingproyeclscrougnlmmbyplanningand developmeniiiineyare unablelo nieei lne regular
meellngscnedule

OngoingReview Process

Anongoing processiorreviewoi localpoliciesordinances,regulalions,and planprovisionsllialincrease llie
cosi oi nousingprioi id ineiraddpiidn
i Establlsiledpolicyand procedures: Tne currenlongoing process ol review allowslne coumylo

review any policy,procedure,ordinance,regulalionior plan revision lnal may increase lne oosloi
nousingprior to its adoption

2 Die Collmynaslne responsibllllyoi perlorrninglne review procedure. The Counly or SRECilnc
slall willreviewllie adion and prepare a wrilien reponwiiiirecommendalionsprior lo lne adoprionoi
meplanil a policyordinanceor regulalioncnangeior planprovisionis made oylne Counly.he
sells reviewWillconsiderlnelollowmg

a willllie acllcrl increase lne oosloi developmem’?lisoi approximaiecosl. Explainhow
increased oosl is worlnmenegaiive irnpaclon housingcosi.

o willdie aclion increase lne lime oi approval? ll SQ nowdoes beneni ol inis increase in
approval limecomparewiinmeimpaclon nousingcosts?

c, Does llie adion increase rnelangrleimdevelopmenlcosnll so, nowdo meincreased cosl
comparewithhe bene?ts 0!H19adian?

EXHIBITS:

AdminislraliveBudgeiioreacnnscalyear covered in ine Plan
Tlmellneior EslimaledEncumomnceand Expenditure
HousingDeliveryGoalscnan(HDGC)For Eacn FlscalYear Covered in lne plan.
signedLHAPCeni?calion.
signed daredWilnessedor anesled adoplingresolulion
SubordinalionPolicy

“NUDE?

.14.



ADMlleTRATlvE BUDGET FOR EACH FlscAt YEAR
Exhibit A

Exhibit A 12026?
COLUMBIA COUNTY

Fiscal Year: 20262027
Estimated SHIP Funds tor Fiscal Year: $ 500,000.00
Salaries and Bene?ts $ 50,000.00
Of?ce Supplies and Equipment 35
Travel Per diem Workshops, etc, 0
Advertising 3
Other“ $
Total $ 50,000.00
Admin % 10.00%

0K
Fiscal Year 20272023

Estimated SHIP Funds tor Fiscal Year: $ 500,000.00
Salaries and Bene?ts $ 50,000 00
Of?ce Supplies and Equipment $
Travel Per dieni Workshops, etc, :5
Advertising 35
Other' $
Total 3 50000.00
Admin % to 00%

OK

Fiscal Year 2028-2029
Estimated SHIP Funds lor Fiscal Year $ 500,000.00
Salaries and Bene?ts 0 50000.00
Ol?ce Supplies and Equipment 3
Travel Per diem Workshops, etc $
Advertising $
Other' :5
Total $ 50,000.00
Admin % 10,00%

OK
“All "other" items need to be detailed here and are subiectto review and approval by
the SHIP review commitlee Project Delivery Costs that are outside of administrative
costs are not to be included here, but must be detailed in the LHAP main document,
Details
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Exhibit B
Timeline tar SHIP Expenditures

COLUMBIA coumv altirms that lunds alincaled lor (hese fiscal years Willmeet the lailowmg deadlines:

FlscalVear Encumhered Expended closeout
Report

2026-2027 5/30/2022 6/30/2029 9/15/2029
20272020 6/30/2029 6/30/2030 9/15/2030
2023—2029 6/30/2030 5/30/2031 9/15/2031

lHunds allocated tor these ?scal years is not anticipated to meet expenditure deadlines, Florida Housing
Finance Corporation should ae notitied atcurding to the lailawmg dates:

FiscalYezr Funds Not closeout AR
Expended Not

Submitted
2026-2027 3/30/2029 6/15/2029
20272020 3/30/2030 6/15/2030
2023—2029 3/30/2031 6/15/2031

Requests ldr Expenditure Extensions (close—om year ONLY) must be emailed to
kattiynnleratloridahousinwm and include:

1 A statement that ”(city/county) requests an extension to the expenditure deadline tor ?scal
year

2, The amount ollunds that is not expended
3, TM amount affunds (ha not enmmhered or has bezn Fetaptured
4. A detailed plan/timeline at how/whenthe money Willbe expended.

Note an extension to the expenditure deadline (lune 20) does not relieve the requirement to submit
(septemaer 15! the annual report anlrne detailing al/fundsthat have been expended

other Key Deadlines:

AHACreports are due annually by December 31 Localgovernments receiying the minimum lor iessi
aliucat'ion may choose not to report,

ACFRlinaneiai statements are due each June 30 lorttie report ending September 30 ofttie previous year
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Local Government or lnlerlooal Entlly.

Exhibil D
57737 (will ), EA C

1026

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

COLUMBIA couwrv J
Certi?es that:

(1)

(3)

(4)

(5)

(6)

(7)

(3)

(9)

(10)

The availability of SHIP funds will be advertised pursuant to program requirements lrl 420.907-
4203079, Florida Statutes.

AllSHIP funds will be expended In a manner uhrch wrll ensure lhar lhere will be no
drsornninarion on the basis olrace, color, nalional oliglll, sex, handieap. famlllal status, or
religlon

A process ID delerrnrne eligibility and for selection orreeiprents for funds has been
developed.

Recrprenls uf funds will be required lo contraCIually commh to program guldellnes and loan
terms.

Florida Housing will be noti?ed promptly iflhe loeal government /interlocal entrly will be
unable to comply with any provision onho local housing assistance plan (LIIAP),

The LHAP provides a plan for the encumbrance of funds within twelve months aflhe end nfthe
Slale ?scal year in which they are resolved and a plan for the expenditure of SHIP funds
including allocation, program income and recaptured funds within 24 months following the end
oflhc Stale ?scal year In which Ihey are received,

The LI-IAPconforms to the Local Goverllmenl Comprehensive Plan, or that an amendment lo the
Local Government Comprehensive Plan will he initiated at the next available opportunity [0

insure conformance with Ihc LHAP,

Amendments io lhe approved LI-IAPshall be provided to Florida Housing for review and/or
approval wllhln 2] days a?er adoption.

The trust fund exists with a quali?ed deposnory for all 5an l‘undsas well as program moorne or
recaptured lunds,

Amounts on deposn in the local housing assistance trust fund shall be invesied as permitletlby
law.



Exhibit D
6737 uusu). h A C.

2025

(t l) The local housing assistance trust fund shall be separately stated as a special revenue fund in the
local governments audited frnancirrlstatements (ACFR) An electronic copy of the ACFR or a
hyperlink shall he provided [0 Florida Housing by June soof the applrcable year,

(l2) Evidence ofoornpliance wrth the Florida Single Audll Act, as referenced in Section 215.97, F 5,

shall be provlded to Florida llousing by June soof the applicable year

(13) SHIP funds will no! he pledged for dcbl service on bonds.

(l4) Developers receiving assistance from both SHIP and the Lowlltcome Housing Tax
Credrt (LIHTC) Program shall comply with the income affordability and other LIHTC
requirements, simrlarly, any rrnits receiving assistance from other federal programs shall comply
wllh all Federal and SHIP pmgmm requirements.

(l 5) Loans shall be provided for perrods not exceeding 30 years, except for deferred payment
loans or loans that extend beyond 30 years which continue to serve ellgible persons

(16) Rental Units oonstructed or rehahrlitated with SHIP funds shall be monitored for compliance
with tenant rncotne requirements and afferdablllly requirementsor as required in Section
420.9075 (3)(e) To the exlent another governmental entity provides perrodiomonitoring and
determination, a munlclpallly, county or local housing frnancrng authority may rely on such
monitoring and determination of tenant eligibility.

(17) The LHAP meels the requirements ofS:CIlon 42030779079 FS, and Rule Chaplet 67-37 PAC

(18) The provisions of Chapter 337220, Laws ofFIorida have not been implemented (except for
MiantieDadeCounty).

/
f/ze‘ A. ‘W M/

witn ’ ” um MURPHY.CHAIRMAN
BOARD OF COUNTY COMMISSIONERS

Witness Date

(County Seal)
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2026
RESOLUTION A-

A RESOLUTION OF THE BOARD OF COUNTV COMMISSIONERS OF COLUMBIA COUNTY.
FLORIDA APPROVING TIIE LOCAL HOUSING ASSISTANCE PLAN AS REQUIREDBY THE STATE
HOUSING INITIATIVES PARTNERSHIP PROGRAM ACT. SURSECTIONS 420 9077420 9079.FLORIDA
STATU I‘ES,AND RULE CHAPTER 67-37, FLORIDA ADMINISTRA l‘lVE CODE. AUTHORIZING AND
DIRECTING THE CHAIRMAN TO EXECUTE ANv NECESSARY DOCUMENTS ANDCERTIPICATIONS
NEEDED BY THE STATE. AUTHORIZINGTHE SUBMISSION OF THE LOCAL HOUSING ASSISTANCE
PLAN FOR REVIEW ANDAPPROVAL BV THE FLORIDA HOUSING FINANCE CORPORATION. AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, lllc Srarc ol‘Plorlda enacted lire William E Sudowski Affordable Housing ASLChaplel 92-

3 I7 of Florida Sesslolls Laws. allocalillga porilon ofdocumenmry Slamp mes on deeds lo local govemlnunrs

fol lhe developmenl and marnlenmlcc o! affordable housing. and

WHEREAS. llie Sme Housing Ilmlallvcs Parrllelslup (SHIP) Acl, ss, 420 9077420 9079. Honda

Sulules (I 992). and Rule Chapter67737. Florida Admin ralive Code, requires locul governmemsm develop a

ollc- Io Illrec~yearLocal Housing Assismuce Plan ollllillillg llow fllllds will be used, and

WHEREAS, the SHIP Acl requires local govcmlllcnls lo Establishthe maximum SHIP fundsallomhlo

fur each sllalegy; and

WHEREAS, meSHIP Aclfurlherleqnlve: localgnvemmcmsla eslaolish an average area purchase price

for new and cxlslillg huusmg bene?llllg ?om awards made pununnl lo rhe Am. The melhodology and purchase

pricesused are de?ned in rhe anachcd Local Hallslng Assrslunce Plan:and

WHEREAS, as requiredby when 420 9075, m his found mms pclcelll ofth localhousing

distriblllion plus 5 pucem ol‘progrunr incom: is insumcienl lo adequalely pay menecescury cosls or

adlmllluenllg his local housing nssislaucc plun The Cnsl of Adm s eling Ill: program may norexcecd lo

perceul onhc local housing dlsll ibulion phi: 5% orplogmm incmnc depmsilsd inlo Ihe rrusrlurid. exccprmar

small couulies, as de?ned in s. 120 5209), and eligiblemunicipuhlicsreoewmg a local hmlslng mslrlhuliou

of up lo 3350.000mny use up ro l0 percent nfpmgmm income ior adlninlslmnvc cosls

WHEREAS, the Economic and Commullily Developmenr Dcpanmem has prepared a rlrrcc-ycarLocal
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Homing Assislancc Plan for submission in the Honda Housing Finance Cm palatinn. and

WHEREAS.U1:County Comm ii ?nds mmH is in arebest iiireieir 0'“): public for Coliimhiri

County m submit uie Lucal Housing Assislance mu 0m mew and approval 50 as m qualify roi ”id

dacumcnlmy slamp m funds; and

NOW THEREFORE. BE IT RESOLVED 13v THE BOARD or COUNTY COMMISSIONERS or

COLUMBIA COUNTV, FLORIDA (hat:

SECHOH1 me Board of Cmmly Commissioners af Columbia lemy Ilelehy approves me Local

Housing Assistance PlarLas masked and incorporated herelo rorsubmission |0 iii: Flcxida

Housing Finance Cor-poraiioiias required by n. 421190742079079.H n Slah?es, for

?scal years 202672021 202772023‘ 2021172029

Stcilou 2 The Clialrmau 15 hcrcby deslgumed and minimized iii execme any documents and

certi?cations 1equ|red by m Florida Housing Fimmce Cmpcrznon as relaled m the Local

Homing Asamance Plumand is do anmings neccssary and proper in carry mll meAclm and

canditinns ofsaid plmgmm

Scanon} ms rcsoiunoii shamLakeelfecl unmedimei) upon us adop?on.

PASSEDAND ADOPTED THIS '6” DAY or gym ’1‘ .

nM MURPHY, CH I N
BOARD OF COUNTY COMMISSIONERS

(SEAL)

ATrEsT-

JAMES M. SWISHER. JR.
CLERK OF THE COURT



COLUMBIA COUNTY, FLORIDA

RESOLUTION NO. znzsll-sl

A Resolution u! “re Culumhiu County Board nICouuly Crnu inner: rev
language In Ihe 2016-1029 SHIP Lnul "mixing Axaistnnu Plan.

WHEREAS u r» rn rlre hesl rnleresr ul'lhc Clumns nl‘Columhla Counry. rlenda lo modlfy llrc
language rn meSIIIP Local llnunng A - auee Plan as renews

WHEREAS n Is necessary to amend rlre language as cumm?y sralcd In rlre Local Houslng
nnce Plan, Secllnn I. Program Dcralls, Paragraph x.General Pmirlnna, llern n,

“)1; HI) ing |u amend \he language alluwlng n-rnbrlehomes no 01ch rlran Icn (l0) years In
grble for Purchnsc Assrsrance.and mobrle homes censlruelcd pusl June 1994 In hc clrgrhle

for Emergency Regain nuner aeeuprcrl Rehab, DlausIerAsslslancc.Rclceanon AsslsIancc.and
Lu| chl Assurance.

WHEREAS u Is ncccssary m amend Ihc language as Cunenlly srarcd in rlre Lneul Heusrng
Asslstancc Plan, Scellnn II, LHAP srrarcgies, Io add a Mobllc llome sualegy rn us entlrely

NOW, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSION OF COLUMBIA
COUNTY, FLORIDA THAT |hc above almcd language IS hereby amended m lhc 2026-2029
SHIP Local IIeuslng Assisrauee Plan

Passcdandndupledllus H“ dAyOI Aa? ,2026.

u ny,Chalrman
enrrl ul'Cuumy Commlssloncrs

Columhla (taunry, Flnrnur

ATTEST

James. M Swlshcr, Jr
Columbla eounry, Flo



Exhibit F

SUBORDINATION AGREEME POLICY

The SHIP Admlnls?nmr will review the |erms of|he wbordmnuon reqne? based (in me
following eruermand recommend approval by TheCounTy's Board ofCoumy Commissioners,

The Board oTCounTy Commissioners will make TheulTimaTedecision.

The new loan/mnrignge eannnT he grenier ThnnThe(\r .nal loan/mnrignge ob|amed m
purchasz Thehome excepT in Thefollowing circumsTahees

a. The ehenl‘s income has increased and, Thus,Theaffordability has also more ed,
and/0r

h. The addmonul funds are used To Improve Thehome and provide addlllunal value.

The inTeresT rate musT he Thesame or less Ihan Theoriginal inTeresTrsTe

Paymems musl sTillineeT TheHome Ownership Affordability cmula.

Loan collsolidalions are noT allowed

There can he no cash back To rhe borrower.

Paymcms may nor be higher Thanrho original pnyrnenTs unless Thelcrm is being reduced
and TheHome Ownership Affordability cmcna an: meT.

The following doeurnenTaTionrnusT he provided To The5le AdminisrrnTor:
Lender's nppllcallon To show ehenT meorne (Le. Farm was),
Doeurnenrnrion used by Thelender To assess propeny's appraised Value,

Lerler from TheelienT_TnsrirylngThereason for suhordinaiion.
Copy ofconlracl mma eonrraeror lfrenovalionv1mpmvemenl< are being rnnde.
silhordrnnnnn Agreemem dnenmenl (Templnie available)

«221an
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