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ol, Program Details:

A. Leis)
NameolLocalGovernment GILCHRISTCOUNTV
Does ?lls LHAPcontainan Interlocalagreement? N0
it yes, name oi other localgovemmentlsl

a Purpose oi the program:
- To meet the housingneeds oi the very low,lowand moderate-incomehouseholds;. To expand productionat and preserve attordablehousing and. To iunher the housingelementoi the localgovernmentcomprehensiveplan specincto atiordablehousing.

C. Fiscal ynars covered by the Plan: 2025-2026,2026-2027,2027-2028

in, Governance:The SHlPProgramis established in accordance withSection420307-9079,FlolldaStatutesand
Chapter6773iFloridaAdministrativeCode.cities and Countiesmustbe in compliancewiththese applicable
statutes, rulesand any addrtionalrequirementsas established throughthe Legislativeprocess

E. Local HousingPartnership: The SHIP Programencouragesbuildingactive partnershipsbetweengovernment.
lendinginstitutionsbuildersand developersnoHor-pm?iand community-basedhousingprovidersand service
organizations providersol proiessionalservices related to aliordablehousing,advocates lor low-income
persons,realestate proiessionalspersonsorentitiesthatcanprovidehousingorsupportservicesand lead
agencies otthe localcontinuumsofcare

F. Leveraging: The Plan is intendedto increase the availabilityoiatlordableresidentialunitsbycombininglocal
resources and cost savingmeasures intoa localhousingpartnershipand usingpublicand privatelunds to
reduce the cost oi housing SHlF lunds maybe leveragedwithor used to supplementother FloridaHousing
FinanceCorporationprogramsand to providelocalmatch to obiainlederal housinggrants or programs

a. Publicinput TheLocalHousingAssistancePlanwasincludedin the publicmeetingol the BoardorCounty
Commissioners,and the Noticeol FundingAvailabilitywas posted in an area newspaper

H. Advertising and Outreach: SHlPtundingavailabilityshallbe advenised in a newspaperotgeneral circulation
and periodicalsservingethnicand diverse neighborhoods.at least 30 days beiore the beginningoi the
applicationperiod.ll no iundingis availabledue to a waitingllsttno notice oi iundingavailabilityis required.

|. WaitingListiPriorities: Awaitinglistwillbe establishedwhenthere are eligibleapplicantsior strategies thatno
longerhaveiundingavailableThosehouseholdsonthe wailinglistwillbe notihedortheirstatus Applicantswill
he maintainedin an order that is oonsistentwrththe timecompletedapplicationswere submittedas wellas any
established iundingprioritiesas described in this plane
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Whenapplicationsarereceivedbythe SHIPAdministrator’sothcetheyareseparatedbystrategyand placed
on an intaketrackinglog, itSpecialNeeds designationcan be veritiedbythe SHIPAdministratorat the time
the applicahonis received,additionalprioritypointsare awarded in Tankingapplications, Appllcallonsare
processed as set iorthwithinthe individualstrategies listedherein. Onceiundinghas been expended the
prioritylist is maintainedas a waitinglistand is continuallyupdated as newapplicationsare received.

J. Discrimination: inaccordance Withthe provisionsoi 55.760.20776037, it is unlawiulto discriminateon the basis
oi race, color.religion,sex, nationalorigin, age, handicap,or maritalstatus inthe award applicationprocess lor
eligiblehousing.

K. Support Services and Counseling:Supponservicesareavailabletrornvarious sources Availablesupport
services mayinclude,but are not limitedto HomeownershipCounseling(Preand Post),CreditCounseling,
ForeclosureCounselingand Transportation

L. Purchase Price Limits:The sales priceor valueoi newor existingeligiblehousingmay not exceed 000/noi the
average area purchase price in the statisticalarea inwhichthe eligiblehousingis located. Such average area
purchase price maybe that calculatedtor any 127m0n|h periodbeginningnot earlierthan the tourthcalendar
yearpriorto the year in whichthe award occurs. The sales price of new and existingunits, whichcan be lower
butmaynot exceed90%otthe averageareapurchaseprice establishedbythe U5 TreasuryDepartmentoras
describedabove

Themethodology used is

0.5. treasury Department x
Local nro Numbers

The sales priceat a newlyconstructedor existingeligiblehouse shall not exceed 5350.000

M. income Limits,Rent Limitsand Attordability:The incomeand Rent Limitsused in the stth Programare
updated annuallybythe Departmentot Housingand UrbanDevelopmentand postedat wwwhoridahousingcg

‘htlordable"means thatmonthlyrents or mortgagepayments includingtaxes and insurance do notexceed 30
percent olthat amount whichrepresents the percentage ol the medianannual gross income to:the
householdsas indicatedin Sections420 9071,ES However,it is not the intent to limitan individual
household's abilityto devote more than 30% at its incomelur housing.and housinglor whicha household
devotes more than 30%at its income shallbe deemed Aliordahleilthe lirstinstitutionalmongagelender is
satis?ed that the householdcan allontmortgagepayments in excess o/ the 30%henchmalkand m the case ol
rental housingdoes not exceed those rental limitsadyustedlor bedroomsize

it, WettareTransition Program: Shouldan eligiblesponsor be used, a qualificationsystem and selectioncntena
iorapplicationsforAwardsto eligiblesponsors shallbe developed,whichincludesa descriptionthat
demonstrates howeligiblesponsors that employpersonnel trornthe WeliareTransitionProgramwillbe given
prelerenoeinthe selectionprocess.
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. Monitoring and First Right Di Refusal: N/A

. Administrative Budget: A lineitem budget is attached as ExhibitA. The County ?nds that the moneys
deposited in the localhousingassistance lnls| tund are necessaryto administerand implementthe localhousing
assistance plan.

Section020.9015FloridaStatute and Chapter67-37,FloridaAdministrativeCode,states: ‘7:countyoran
eligiblemunicipalitymay not exceed the operoent limitationon administrativecosts, unless its governing body
?nds,by resolution,that 5percent oi the localhousingdistributionplus 5 percent oiprogram income rs
rnsui?cientto adeguatelypay the necessary costs oradministerrngthe localhousingassistance plan “

Section 420.9075Florida Statute and Chapter 57.17,Florida Administrative Code,further states: "The
cost bladministeringthe programmaynot exceed 10percent oi the localhousingdistnbutibnplus5 percent oi
programincome depositedintothe trustlurid.except thatsmallcounties.as de?nedin s i20 52(10),andeligible
municipalitiesreceiving a localhousingdistributionoiup to $350,000 mayuseup to tapercent otprograrn
income loradministratiye costs " Theapplicablelocaljunsdlcllonhas adopted the above lindingsin the
resolutionattached as ExhibitE

. Pragmm Administration: Administrationat the localhousingassistance planwillbe pertormedby:
Entity Duties Admin.Fee

Percentage
LocalGovernment Fiscal responsibilityiorSHlPtunds 20a
ThirdParty EntitylSub-recipient Alladministrativeresponsibilitiesrequiredto carryoutthe 8%

5an programin iull.includingrecordretentionand
reporting.

, First-time Homebuyer net N/A

. ProjectDeliveryCons: A3500ProtectDeliveryCost (FDC)lor inspectionswillbe chargedlor the tollowrng
strategies: Purchase Asslstarloestrategies requiringa home inspection EmergencyRepair,OwnerOccupied
Rehabcand DisaslerRepair/Ml?gatlancand WMbe includedin he amount oi the SHIPLienii said documentls
applicableto the slralegy

. Essential ServicePersonnel DehnitionlESPl:ESP includes Teachers and educators.emergency
responders. healtticare personnel and skilledbuildingtrades personnel.

. Describe eltorts to incorporate Green Buildingand EnergySaving products and processes: Gteen
initiativeswillbe utilizedin repairs tunded throughSHIPto includelowE windowsand energyethcient
appliances.water heater, and HVAC.

. Describe ettortsto meet the 20%SpecialNeeds set-asid -Applicantswithhouseholdsguaiiiyingas Special
Needs as de?nedbySection420.0004t13lwillbe given pnonty. iiSpecialNeeds designationcannot be made at
the time the applicationis received.and itthe SpecialNeeds setraslde has not yet been reached. area social
service agencies servingthe designated specialneeds populationsare valuablestakeholdersto assist in

.5.
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loust??achievingthe goaloi the SpecialNeeds setasides. SpecialNeeds set-asides willbe achievedthroughall

strategies includedherein,

. Describe etlorts to reduce homelessness: County residents needingemergencyshelter housingwillbe
reterred to GRACEMalkelplace(operated byNorthCentlalFloridaCoalitiontor the Homelessand Hungry).
3055 NE25thDrive.SainesuilleFL325091352WBZ-0800wwwgracemartetplaoecg

Forthosecountyresidentsseekinginlonnationtorahordablerentalhousingandwhoarenot in immediate
danger olevictionandlor homelessness, relenalswillbe made to lloiidahousingsearchorg(877)428-8844.

Additionalassistance is providedthroughthe EmergencyRepairand OwnerOccupiedRehab strategies which
providetor the correctionol healthisalety. and buildingcode violationsin ordertor the residentto maintainthe
existinghome and prevent homelessness

General Provisions: TheiollowingprovisionsWillapplyto allstrategies unlessotherwiseindicated

1. Property Location. Propertymustbe locatedwithinGilchristCountyto be eligibletorassistance.
2, Income Producing Properties. Residentialpropertiesused as income producingpropertiesare not eligible

Icr SHIPassistance. Incomeproducingpropertiesare denned as propertiesproducingrental incomeor
business income based on day care, personal semices, retailservices or similaractivitiesthat requireregular
and ongoing visits byclientsandlor customers to the property Homeolhces do not create income producing
propertiesunless the olnoe is regularlyused to meet withcustomers withinthe property

3. ApplicantContributionsDe?ned. Suchcontributionsmayincludedepositspaidundera purchaseorsales
contract, typicalclosingcosts paidat oroutsideatclosing,purchasinghazardinsuranoe.repairsoradditions
to the property. Paymentstorprioryears' taxes or liens,or costs to cure existingtittedetectsare excluded.
Applicantcontributionrequirementsare waived itu5 DA. mortgage

4. SHIP Mortgage Position. SHIPmortgagesmust be in primaryor secondary position.except inthe case
where the clientis utilizingthe HometownHeroesprogramin conjunctionwiththe SHIPprogramwhere the
SHIPLienAgreementwouldbe in thirdlienposition SHIPmortgagesmaynot be in positions inleriortoa
subordinatemortgageeven in instances oi subordination.except in the case where the clientis utilizingthe
HometownHeroesprogramin conjunctionwiththe SHIPprogramwherethe SHIPLienAgreementwouldbe
in thirdlienposition

5. Eligible Housing. Anyreal and personalpropertylocatedwithinGilchristCountydesigned and intendedtor
the primary purpose otprovidingdecent, sale and sanitaryresidentialunitsthat meet the standards oi the
FloridaBuildingCode. Mobilehomes noolder than ten tio) years are eligibleIorPurchase Assistancewith
Rehab and Purchase AssistancewithoutRehab Mobilehomes constructedpost June 1994are eligibleIor
EmergencyRepalicOwnerOccupiedRehab, DisasterAsslStaltOecRelocationassistance, and LotRent
assistance Mobilehomes at anyage are eligibletor the Demolition/Reconstruction

a. LifetimeLimits. Applicantsare eligibletor PurchaseAssistanceone time.plusone EmergencyRepair
Assistance Applicantsare eligibletor Owner-OccupiedRehabilitationAssistance one time, plus one
Emergency Repair Assistance Applicantsare eligibletorEmergency Repair Assistance twice. Applicants
cannot receive assistance twice in the same tundingyear. Litetimelimitsexclude Disasterstrategy and any
assistance providedutilizingHHRPIunds.
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iousm?7, Contractor intonnation: For the strategies reduinng construction,rehabilitationrepairi or reconstruction

using SHIPtunds onlystate licensedcontmctorswithprooloi active status and insurance Willbe approved
tor oontmct wotk. Contractors are required to submit request at payment dtaws through the SHIP
Administtator'sothoe Withthe exclusionot the Demolition/Reconsuuctionstrategy. The SHIP Administmtor
WillrevieWthe draw scheduleprepare draw requests and pay contractors Upon completionand hnat
inspection hnatpaymentWillbe made to the contactor. AlldocumentationWillbe submittedto the Gilchrist
CountyManager‘soihoetorreimbursementto the SHIPAdministrator

Section II, LHAPSttaleqies

A. PURCHASEASSISTANCEWITHREHAB Code 01

a. summary:AssistsapplicantsWiththe downpaymentand closingcosts tor the purchaseol an existing
home withrepairs done within12months.

bi FiscalYearsCovered 2025-2025i2025-20272027—2023

ct IncomeCategoriesto be served: Very low,lowand moderate

d Maximumaward $40,000'0! Very Low;$33,000(or Low;$25,000{or Modems

e Terms
i Repaymentloan/deterredloan/grant:Deterredloan securedbya recordedsubordinatemortgage
2 lnterestRate 0%
3 Years in loanterm: to
4 Forgiveness 10% per yearlromthe date ol the SHIPlien
5 Repayment:Notrequiredas longas the loan is in goodstanding.
6 Delault It Withinthe periodot ten tie) years immediatelyIollowingthe date at the SHIPLienAgreemenl,

the propertyshall be sold, transterredor otherwisedisposedot or itthe Ownershalldie Owneri
Owner'sestate or the personor personsacouiring any titleor interestinthe propertyshallpay to the
Countythatpercentoi said hnancialassistance providedto Cwnerunderthe SHIPprogramto be
determinedas set iorthin the SHIPLienAgreement lithe homeis Ioreclosedonbya superior
mortgageholderthe CounhyWillmakean etiortto recaptureIundsthroughthe legalprocess it it is
determinedthat adequate iundsmaybe availableto iustiiypursuing a recapture The Countymay
lorgiveany otthe SHIPassistance shouldttiere be insuticientnet proceeds derivedirorna good taith
sale at the propertyat marketvalueduringthe ten tin) year periodIoIIoWingthe date at the agreement
uponapprovalotthe GilchristCountyBoardol CountyCommissioners

t. RecipientselectionCriteria:Applicantsmust meet SHIPprogramincomeeligibilityregulationsinadditionto
the criterialistedinSectionI ProgramDetails SHIPIundsWillbe committedona tirst-ouatihed,?rst-served
basis,providingiundsare available “First-qualt?ed'is de?nedas havinga copyotattoommrtmentrequired
documentson ?lewiththe SHIPAdministrator.
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sndSponsorSelectionCriteria:N/A

Addi|IanaI Inlormalion:
1,

2,
3,

Downpaymentassistance cannot exceed50yo oi the satesprioe oi the home
Ciienthnanciaiparticipationrequliement: sotorVeryLow;$1,000 torLow;$2,000torModerate
‘Netpmceeds“ is deiinedas the amount remainingatter at private deot is repaid. The County'sBoardoi
CountyCommissionerI make the determinationoi Fargivenessbased upon cIient justi?cationand
Circumstances
Subordinationrequests tor Ie?riancingWIIItie in accordance with ExhitiitF SuboldlnailonAgreement
Poiicies.
In the caseoi iinanoingbyan indIvIdualratherthana ?nanciaiinstitutiontheiotIowrngwiIIappiy,

a SHIPLienAgreementwriihe in the primary Iienpositionand the inancerwrii he in the subordinate
Iienposition
The interest rate mus1tie?xedand cannotexceed6%
Themaximum PITIcannot exceed 30%oi the cIieni'sgross monihiyIncome,

There can be no balloonpayment
Ariamonizationscheduie must be providedto the SHIPAdministrator

magszr

. PURCHASEASSISTANCEWITHOUTREHAB Code 02

Summary:Assistsappiicantswiththe downpaymentand cIosingoosis ior the purchase oi a newiy
constructedhome iwithinI2 monihs)or an existinghomewithno repairs

FlsnalYears Covered: 2025-2026,2026-2027,2027-2028

incomeCategoriesto beserved:Verylow,towand moderate

Maximumaward:$40,000liarVeryLow;$33,000 forLcw:$25,000101Moderate

Terms
7 RepaymentIoanideierredIoanigrant:DeierredIoansecured bya recorded,suboidinate mortgage
8 interestRate: 0%
9 Years in Ioanterm: to
to. Forgiveness 10%peryearIromthedate oi the SHIPIien
it RepaymenlNotrequiredas Iongas the loanis in goodstanding
i2. DeiauItIi,Withinthe penodoi ten iio) years immediateiyioiiowingthe dateoi the SHIPLienAgreement,

the propertysheIItie sold, transierredor otherWisedisposedoi,or iithe Ownershalldie, Owner,
Ownersestate, or the person or persons acquiring any titleor interestin the property shallpay to the
County that percentoi said hnanciaiassistance providedto Ownerunderthe SHIPprogramto be
determinedas set iorth in Ihe SHIPLienAgreement.Iithe home is ioreciosedon bya superior
mortgagehoiderthe CountyerI make an eiiortto recapture iunds throughthe Iegaiprocess it it is

.3.
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iousm?determinedtnat adequate?inds maybe availableto rustiiypursuing a recapture TneCountymay

iorgiveany otttie srth assistance strouldttrere be rnsui?cientnet proceeds derivediroma good tarttr
sale citrie propertyat marketvalueduringttre ten tt0) year periodiollowrngthe date citrie agreement
uponapprovalorthe GricrirrstCounty Boardcl Gaunry Carrimissiarlers

ReclpienlselectionCrllerla:Applicantsmust meet SHIPprogramincomeeligibilityregulationsinadditionto
triecriterialistedinSectionI ProgramDetails SHIPIundswriibe committedona rrrst-ouati?ed,?rst-served
basis,providingiundsareavailable “FirsI-quali?ed'is de?nedas havinga copydraIIcommitmentrequired
documentson ?lewrtnttieSHIPAdministrator.

SponsorSelectionCriteria:N/A

Additionaiiniormatron:
t Downpaymentassistance cannot exceed 50%oi tna sales price oi tirehome
2‘ sirent?nanciaiparticipationrequirement00torVeryLow,$1,000 iorLow, $2,000 iorModerate
0 “Netproceeds“is de?nedas tiieamount remainingalterallprivatedebt is repaid TneCounty‘sBoardor

CountyCommissionwriimaxetne determinationorForgivenessbased upon cirentrustr?oatronand
cimumsunnes

4 Subordinationrequests ior re?nancing willbe in accordance wrtn ExnibrtF SubordinationAgreement
Poircies.

a in tirecase oi?nancingbyan individualratner than a ?nanciai institutiontne Ioliowrngwriiappiy

a SHIPLienAgreementvvriibe in tireprimary tienpositionand tne ?nancerwritbe in tiresubordinate
irenposition.

b Theinterestrate must be?xedand cannotexceed6%
o TiremaximumPiTIcannot exceed30%oithe client'sgrossmonthlyincome
d Ttreiecan be no balloonpayment,
e Anamortizationsctreduiemust be providedto tire SHIPAdministrator.

. OWNEROCCUPIEDREHAB iCode03

SummaryAssistshomeownerswithlite rehabilitaliorlof theirprimary resrdenoer

FiscalYears Covered: 2025-20202020-20212027-2020

IncomeCategoriesto be served:Verylowand Low

Maximumaward:$40,000IorVeryLow;$29,000 torLow

Terrns
t Repaymentioanidelened loan/grant: Deierredloan secured bya recorded mortgage
2 InterestRate: 0%
3 Vearsinicanterm:5
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4 Forgiveness 20%per yearlromthe date ol the SHIPlienagreement
5 Repayment:Notrequiredas longas the loan is in goodstanding.
6 Delautt It withinthe periodol hue tslyears immediatelyIoIIowingthe date ol the SHIPLienAgreement

the propertyshall be sold, translerredor otherwisedisposedallor itthe Ownershalldie Ownert
Owner'sestate or the person or persons acqulrlng any titleor interest inthe propertyshallpay to the
Countythatpercentot said hnanciatassistance pmvldedto Ownerunderthe shut: programto be
delenninedas set torthin the SHIPLienAgreement lithe homeis Ioreclosedonbya superior
mortgageholderthe Countywillmakeanetiortto recapture tundsthroughthe legalprocessitnis
detennrnedthat adequateiundsmaybe avallableto iushiypursuing a recapture TheCountymay
lorgweany otthe SHIPassistance shouldthere tie insutncientnet proceeds derived iroma good taith
sale at the propertyat marketvalueduringttie hue (st year periodIollowingthe date otthe agreement
uponapproualotthe GilchristCounty Boardat Gaumy Commissioners

ReclplenlSelectionCrllerla:Applicantsmust meet SHIPprogramincomeeligibilityregulationsinadditionto
the criterialistedinSectionI ProgramDetails Whenapplicationsare receivedbythe SHIPAdministrator,
applicationswillbe rankedaccordingto the iollowingpointcriteria Applicationswiththe highestpointswill
be processed nrst Additionalpnontypointsare awarded torhouseholdsnuatiiyingas SpeclalNeeds

Age01HouseholdMembers
Ovel60 . .
Undei12 .

ExtremelyLowIncome...... ".6 points

SpecialNeeds . .
ServedPreviouslyin the past 5 years
polntsueiocculience, c . . .

,m
>10polnls

SponsorSelectionCriteria:N/A

Additionaltntormation:
1 propertytaxes mustbe treeol delinquentpropertytaxes
2 Homeownersinsuranceis not requiredto be eligibletor assistance,
at “Netproceeds“isdelinedas the amount remainingatterallprivatedebl is repaid TheCounty‘sBoardot

CountyCommissionwillmake the determinationotForgivenessbased uponclienttustitioationand
cimumstanoes

, DEMOLITION/RECONSTRUCTION ICodeOd I
Summary:Assistsapplicantswiththe demolitionot an existinghome when at least 50%ol the
dwellingis beyondreasonablerepain andconstructionora new,attordaolehome
Manulaoturelmooilehomes willbe used torreplacementhomes when using HHRPiunds.

FlsnalYears (Severed: 2025-2026ZOE-202710274028

IncomeCalegoriesto beserved Verylow,lowand moderate

.10.
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Maxlmumaward: $50,000lllevemglngwllhCDBG.$250,000Ifuslrlg HHRF’funds.

Terms
t Repaymenlloanldefenedloan/grant:Deterredloan secured bya recorded SHIPmortgage
2 InterestRate: 0%
3 Vears in loanterm to ifleveragingwithwas 20 it using HHRPfunds
4 Forgiveness Theloanis forgivableat ton/operyear it leveragingwithcase, 5%h usingHHRPfundsIrorn

the date ofthe SHIPlien.
Repayment: Notlequlredas longas the loan is in good standing.

6 Default If.withinthe periodoften notyears ierveraging withCD56. twenty(20) years it usingHHRP
funds.immediatelyfollowingthe date of the SHIPLienAgreement,the property shallbe sold.transfened or
otherwisedisposedat or ifthe Ownershalldie.Owner.Owner‘sestate.or the person or persons acquiring
any titleor interest inthe propertyshallpay to the Countythat percentoi said ?nancialassistance providedto
Ownerunderthe SHIPprogramto be detenninedas set forthin the SHIPLienAgreement Ifleveragingwrth
was. ifthe homeisforeclosedonbya superior mortgageholderthe CountyWillmakeaneffortIn
recapturefundsthroughthe legalprocess rtifis detenninedthat adequate fundsmaybe availableto jusllly
pursuing a recapture The Countymayforgiveany otttie srllP assistance shouldthere be lflsuf?cleflinet
proceeds derivedfroma good faithsale of the propertyat marketvalue duringthe ten ttoiyear periodif
leveragingwithCD86.or twenty 120)year periodifusing HHRPfunds.followingthe date oi the agreement
uponapprovalofthe GilchristCountyBoardof CountyCommissioners

ReciplerllselectionCf?efia IfleveragingwithCD86 applicantswillbe servedonthe basisofqualmcation
torcuesand SHIPfundingavailabilityIfusing HHRPfunds.applicationswillbe maintainedin anorder
that is consistent withthe date completedapplicationsare received bySHIPAdministrator‘sof?ce A
completedapplicationis de?nedas havingall needed papefwolksubmittedin full Apullcafltsvntha
completedapplicationon hle willbe processed in date order and in compliancewithincomecategory sets
asides as requiredby SHIP regulations

SpenserSela-wanCrl|erla: N/A

AdditionalInformation
f IfleveragingvnttiCDBGsubordinationrequests forrehnancingwillbe in acoordance wrthSubordination

AgreementPoliciesattached hereto
2 IfleveragingwithCD56 constructioncontractmustbe “mmkey"form.
2 ‘Netproceeds“is de?ned as the amount remainingafterall privatedebt is repaid The County's Boardof

CountyCommissionwill make the determinationof Forglvelfessbased upon client justi?cationand
clfcumslanoes

4 Propertymust be treeoidelinquentpropertyIaxes
5 ForhomereplacementwithHHRPfunds

a Ifthere is a ?rstmortgage, lendermustagree to demo/reconstruction.
b Onlythose dwellingsoccupiedbyeligiblehomeownerswishingto participatein a voluntary

demolitionwillbe considered.
c. Homeownersmustobtaintemporary housingon theirown

.11.
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d Homeowneris responsiblelorobtainingnonieownersinsurance.
e Additionalsite improvementcosts may be includedtiutare not linirtedto geotecnnicalsurveys,

engineering.oondrete pilings/piers. septic system improvements. ml,sod, driveways,debris removal,
and any otner as deemed neoessary, and willbe includedin trieaward amount and tne SHIPLien
Agreement.

l. Applicantmustdemonstrateabilityto paypropertytaxes.homeowner rlsurarlcei and utllllles

l E. DISASTER loodeos l
a. Summary:Assistsapplicantstollowrnga disaster as declared bytile Presidentol the UnitedStatesor

Governoroltne State ol Floildawittiadditionallundingprovidedtnrougritne SHlP program. Home
repairs may includerootsor exteriorrepairs, or repairsto interiorareas eaused by storm damage.

b FlsnalYears Covered: 2025-2026.2026-2027.2027-2028

0 IncomeCalegoriesto beserved Verylow,lowand moderate

d Maximumaward:$25,000

e Terms
Repaymentloanldelened loan/grant: Grant
interestRate: N/A
Vears in loanterm: NlA
Forgiveness.N/A
RepaymenlNlA
DelaultN/A

mgemNA

l. RecipientSelectionCriteria:Applicationswillbe processed indate and limeorder as receivedby tne SHIP
Administrator.SHIPlunds willbe committedon a Histdualinedr?lsl served basis withprioritygiven to
time dualiiyingas SpecialNeeds as delined in 42000004 (13LF 5 and/or Elderlyas de?ned in 420.503.
F.S. “Firs!oualilied“is deiinedas navinga oopyoi alleligibilityrequireddocumentsonule witntne SHIP
Administrator

9 Sponsor/Sub-ieciprentSelectionCriteria:NlA

h AdditionalInlarmahan
t Propertymust be lree ol delinquentproperty Iaxes.
2 Extstlngnorneowner‘sinsurance is not requiredto be eligiblelor assistance.

.11.
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F. EMERGENCYREPAIR \Code06 \
a. Summary:Assistsapplicantswithtie emergencyrepair ol tneirprirnary residenoeto alleviatecode
violationsor improvenealtlinazardsand lileand salety issues.

b

2

FiscalYears Covered:20222023, 2023-2024i2024-2025

IncomeCalegoriesto beserved Verylow

Maximumaward:$18,000.

Terms
Repaymentioanldeierredloan/giant:Grant
interestRate: NlA
Vears in loanterm: NlA
ForgivenessN/A
RepaymentNlA
DelauliNlA

mmpwmg

Reoipieni/ienantSelectionCriteria: RecipientSelectionCriteria Applicantsmust meet SHlF program
income eligibilityiegulaliansin additionto tirecriterialisted in Section l ProgramDetails. wnenapplications
are reoeivedbytne SHIPAdministratorapplicationswillbe rankedaccordingto tne lollowingpoint criteria
ApplicationsWitntne nignestpointswillbe processednrst Additionalpriontypointsare awardedior
nouselioidsqualifyingas SpecialNeeds

Age0' Household Members
01er60 i

,6 poin|s ExtremelyLowIncomea i i , i i
,5 points

Under12
i

ServedPrewouslyin mepast 5years
SpecialNeeds

V
. pointsper occulrenoe,

V .V V
>10points

Q

h

SponsorSelectionCnlena:N/A

Additionallnlormaiion:
i Propertiesmust be lree ol delinquentpropenytaxes
2 Existingnorneowner‘sinsurance is not requiredto be eligibleiorassistance.

.13.
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nono?iou‘
sinsG, MANUFACTUREDHOUSING(MOBILEHOMES) Code28‘29

g. Summary:
L Reiocaiionassrsianoe iororrrners/ienaniswhohave been evrcieddue io ine ciosureoia more

home park in aooordancewim723.00; F 3 (Code25)
n. Lotreni assisianoe io owners oi manuiaeiuredmusing/mobile nomesnoi io exoeed six monins

(Code zai

0-9

FiscalYears Covered:20262027, 20272028‘20282029
IncomeCa|egonesio be served:VeryLowand Low
Maximumaward:
Relocaiionassistance $3,000
L01remasslsiance: $1‘000
Terms
1 Repaymeniioan/oeierreoioan/grani:Grant,
2 Interestrate: 0%
3 Vezrs in loan (elm: N/A
4 Foigiveness:N/A
5 Repaymeni:N/A
6‘Defau‘liN/A

Reorpieni/TenaniSeieoiionCniena:Appiioaniswriioeassisieo on a ?isisquall?ed‘?isi-served basis

SponsorSelectionCriieria:N/A

LHAPIncantlva Strateglos

Inaddiiionin he requlredinesndvoSimsgy A and siraiegy 5‘ includealladopiedinoeniiveswi|h ine
poiioiesand proceduresused ior impiemeniaiionas providedinSection420 9075‘F5.

A. Nameoi ine suaiegy: ExpeditedPermitting

Perrmisas de?nedin s isa 3m (oiii) (3)ioraiioroaiiienousingprorecisare expeoiiedio a greaier
degree inan oiner projects

Providea descriptionoi areprooeduresused to impiemeniinis s|ra|egy wnenpenniisare apphed
ine Coniraoiorwillindioaieine penniiis ior a SHiP appiioani wneninspectionsare requestedine
Convectorwillindicalesame,andallreques|edinspeciionsM” be soheduiedwrinintwo (2)working
days

.14.
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nond?ousng
a. Nameol lne Slralegy:OngoingReview Process

Anongoing process lor reviewoi localpolicies ordinances. regulalionsand planproVisicns that
increase lne eosl oi housingprior Io lneiradoplion

Providea desoripiionol ilie procedures used io iinplenieniinis s|ra|egy To assess ine poieniial
lmpacIsoi anyproposedchangeslo localpolicies,ordinanoesregulalions,andmanprovisionsinal
mayimpactiliecost oihousingpriorlo lheiradopliona copyoi lne policiesordinances,regulaiions
and/orplans niusibe suorriiiiedlo die SHIPAdminisiraior,aIIoerlg an opporlunilylo provide
cornrrienlsand concerns in relationto meproposedcnangesprior lo ineirpassage or
implemenladon.

IV. EXHIBITS:

Required
A AdminislraliveBudgelforeach?scalyearcoveredin IhePlan

B. TImeIIneiorEslinraledEncumbranceand Expenditure

0. HousingDeliveryGoaIscnarl (HDGC)Forann FlscaIYear Covered in lne plan.

B, SignedLHAPCenl?caIlcn.

E SignedrdaIedrWimessedora?e?ed adoplingresqulion

aglional
F Ordinance:(llchanged lrornmeoriginalcrealingordinance)

G lnierlooalAgreerneni(Requiredilapplioaplel

H ciner DocumenlsIncorporaledbyRelerenoe



ADMlleTRATlvE BUDGET FOR EACH FlscAt YEAR
Exhibit A

Exhibit A 12025?
GILCHRIST COUNTY

Fiscal Year: 20252026
Estimated SHIP Funds tor Fiscal Year: $ 350,000.00
Salaries and Bene?ts $ 35,000.00
Of?ce Supplies and Equipment 35
Travel Per diem Workshops, etc, {5

Advertising 3
Other“ $
Total $ 35,000.00
Admin % 10.00%

0K
Fiscal Year 202672027

Estimated SHIP Funds tor Fiscal Year: $ 350,000.00
Salaries and Bene?ts $ 35,000 00
Of?ce Supplies and Equipment $
Travel Per dieni Workshops, etc, :5
Advertising 35
Other' $
Total $ 35,000.00
Admin % to 00%

OK

Fiscal Year 2027-2023
Estimated SHIP Funds lor Fiscal Year $ 350,000.00
Salaries and Bene?ts $ 35,000.00
Ol?ce Supplies and Equipment 3
Travel Per diem Workshops, etc $
Advertising $
Other' :5
Total $ 35,000.00
Admin % 10,00%

OK
“All "other" items need to be detailed here and are subiectto review and approval by
the SHIP review commitlee Project Delivery Costs that are outside of administrative
costs are not to be included here, but must be detailed in the LHAP main document,
Details
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Exhibit B
Tuneline tar SHIP Expenditures

GiLCHRISTcouNTv atlirms that lunds allocated for these liscai years Willmeet [he foliowmg deadlines:

FiscalVear Encumbered Expended closeout
Report

2025-2025 6/30/2027 6/30/2023 9/15/2023
20252027 6/30/2025 6/30/2029 9/15/2029
2027-2018 6/30/2029 5/30/2030 9/15/2030

lHunds allocated tor these ?scal years is not anticipated to meet expenditure deadlines, Florida Housing
Finance Corporation shauld ae natitied atcurding to the lailawmg dates:

FiscalYezr Funds Nat claseaut AR
Expended not

Submitted
2025-2025 3/30/2023 6/15/2023
20252027 3/30/2029 6/15/2029
2027-2018 3/30/2030 6/15/2030

Requests ldr Expenditure Extensions (close—om year ONLY) must be emailed to
whamdeardu"@?oridahousinx.olx and include:

1 A statement that ”Giicnrist County requests an extension to tie expendituie deadline to:
liscalyear ~

2, The amount aHunds that is not expended
3, TM amount affunds (ha not enmmhered or has bezn Fetaptured
4. A detailed plan/timeline at haw/whenthe money Willbe expended.

Nate- an extension to the expendikule deadline (lune 30) does nat Felleve the requirement to submit
(September 15! the annual repan anlme detailing al/fundsthat naye been expended

Other Key Deadlines:

AHACreportsave now due annually by December31 local governments receiying tne minimum iorless)
aliaaatian may choose not ta report,

ACFRlinaneiai statements are due each June 30 lorttie report ending Septemaet 3Dofttie previous year
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Local Government or Inierlocal EnllIy:

Cerll es that

(1)

(2)

(4)

<5)

(6)

(7)

(8)

(9)

(10)

(ll)

Exhibu D
57737 0030). FA C

2025

CERTIFICATION T0
FLORlDA HOUSING FINANCE CORPORATION

GILCIIRIST COUNTY, FL

The avullablluy nfSHlP funds wlll he advenloed pursuanr lo pmgram requirernenis in 420.901
420.9079, Florida Slalules

All SHIP funds “in he expended in a manner which wlll ensure ihai ihere will be no
disciimlnallun on Ihe basis or[306,60101.nahonal origin sex, handicap, familial siaius. or
lellglon.

A pmcess lo deierrrune eligibility and for seleclion of reelplenis {or funds has been
developed

Reelplents orfunds ulll he required Io conll‘actually commll Io pmglam glildellncsand loan
terms.

Florldn Housmg will be noll?ed prompll) ifihe local guvernmeni lunerloeal enmy will he
unahle lo comply with any provision oiihe local housing assislance plan (LHAP).

The LHAPprovides a plan for ihe encumbrance of funds wllhiniwelve inonihs ofrhe end ofihe
Slaie ?scal year In which ihey are received and a plan lol rhe expendlmre of SHIP funds
lncludlng allacairon, program ineorne and recaprured funds vvuhin 24 inonihs following ihe end
oiihe srare?scal year in which they are received

The LHAP confolms ‘0 "is Local Governmenl Comprellenswe Plan, oi thal an alncndmem Io lhe
Local Govemmenl Comprehensive Plan will he initialed al Ihe next available opponunlly Io

insure conformance wiih the LHAP

Amendmenis ll) rhe approved LHAF shall he provided to rhe Florida Huusing for review and/or
approval wuhin zl days afrer adoptlon

'l'he [lust innd cxlsls wllh a quali?ed depository for all SHIP funds as well as program lncome or

recapiured funds.

Amounts on deposit in (he local housing assistance trust fund shall be invesled as palmllled by
law

The ideal housing asslsianoe lrusi fund shall he separaiely srared as a speeral revenue fund in rhe

l



Exhlbll D
67737 005(i), F A c

2025

local governments auuiied ?nancial statements (ACFR). An elecllonic copy oflhe ACFR or a
hyperlink shall be provided to Flcnd? Housing by June 30 oflhe applicable year

(12) Eindence orcompliance Wllh the Florida Single Audit Act, as reterenoed in Section 215.91 ES,
shall be provided to Florida Housing by June 30 oflhe appllcablc year.

(I 3) SHIP funds viill not he pledged for debt service on bonds

([4) Developers receiving assistance [mm both SHIP and the Low-Income Housing Tax
Crcdll (LIHTC) Program shall comply with the income.affordability and other LlH l c
requirements, similarly, any units receiVing assistance from other fedcml programs shall comply
with all Federal and SHIP ployam ienuirements

([5) Loans shall be provided for periods not exceeding 30 years, excepl for deferred payment
loans or loans that extend beyond 10 years uhich continue to serve eligible pelsons

(16) Rental Units constructed or rehabilitated with SHIP funds shall be monitored {or compliance
with tenant income requirements and al‘toidabilityrequirements or as required in Section
420 9075 (3)(e). To the exmnl another governmental entity provides periodic monuormg and
determination, n municipality, county oi locnl housing ?nancing authority may iely on such
monitoring and determination orienanr eligibility.

(17) The LHAP meets Ihe requirements of Section 420907-9079 FS, and Rule Chapter 6737 FAC,

(18) The provisions ofChapter 337220. Laws orFlorido have no[ been implemented (except for
Miamerade County).

Ma?a/7
Wllncss

k; fins/-
Witness

le1 peas
Date

0R

MAL—
Attest: (County Seal)
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2025
RESOLUTION« AGES—D?

A RESOLUTION OF THE BOARD 0FCOUNTVVCOMMISSIONERSOFGILCHRISTCOUNTY.FLORIDA
APPROVING THE LOCAL HOUSING ASSISTANCE PLAN AS REQUIREDBY THE STATE HOUSING
INITIATIVES PARTNERSHIP PROGRAM ACT, SUBSECTIONS 420 9074203079, FLORIDA
STATUTE ND RULE CHAPTER 67-37, FLORIDA ADMINISTRATIVE CODE:AUTHORIZING AND
DIRECTINO THECHAIRMAN TO EXECU I‘EANY NECESSARV DOCUMENTS ANDCERTIFICATICNS
NEEDED BV THE STATE, AUTHORIZING THE SUBMISSION OF THE LOCAL HOUSING ASSISTANCE
PLAN FOR REVIEW AND APPROVAL BY THE FLORIDA HOUSING FINANCECORPORATION. AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, meSm: ol Floridaeuacled lne wllllam E. SadowskiA?ordablc HouslllgAcLChaptel 92»

3 I7 of Florida Sesslmls Laws. allocauug a pmupu nfdncumenlary slalup lines on deeds I0 local governments

Tormedevelopmem zlld mainlcllancc aranordaole housmg; and

WHEREAS. lho State Housing ' allvcs Panuerslup (SHIP) AcL ss 420 907-421) 9079, Flmida

Slalutes (I 992), and Rule Chaplcr 67-31 Florida Admimslrauve Cnde. requires local governments To develop a

one ID Almeryeal Local HousingAsslslauoe Plan oul ng how fullds will b: used; and

WHEREAS, Ihe SHIP Acl requues localgovernlnems To cslahlrsl.[he mammunr SHIPTundsallmvalale

For each Slraleg). and

WHEREAS, meSHIP Acl Tunnerwqulros localgmemmcrnsmeslablishan nvcmgc area pumhase prlce

Fornew and exis?ng llouslllg bene?llng from awards made pursuamTo Ille Aer- Tne melllodolngy and purchase

pnoes used are deruml m Illa attached Local Hausmg Asslslauce Plan: and

WHEREAS, as requirtd by reclturl 420 9075, ["5 Il IS I‘oundIhal s pcrccnl onhe local Ilouslng

(Ilsrrlhlllion plus 5 parcel“ o! pmglam income is msu em Io adequauelypay menecessary cosls or

aomnuuermgrnclocalnousmgassiuauce plan Tue cusI aradmmisloung meplagmm may llm exceed 10

peaoeurunlre local IIouSlllg dlslribllllml plus 5% of programincome oeposned nuomeInlsl ?uid, eacepl lllal

smallcollmles. as de?ned m s. I20 52( I9). and c lglhlemnlucipaliuesrecelvillga local hol sing dislrihlllloll

orupmsxsuoooamay use up In 10 pcrcemOfpmgralll lllcume for adrru ranve cosls.

WHEREAS me SHIP Adml Tatar has plepared a Ihree-ycar Local Housmg Asslslancc Plan far



Exhi E
57 37.4mm), PAC.

2025
snbnnsmn m Ihe Manda Heusmg Fumnce Cm‘pam?an: and

WHEREAS, m Coumy Commlsvon ?nds um: : .n III: my Interest mu: public far GILCHRIST

CDUNTV m submll Ihe Lacal Housing Asslsmncc Plan {0. review and approval so as N) qualify far sald

documenlmy s|a|up m funds:and

NOW THEREFORE. BE 11-RESOLVED BY THE BOARD OF COUNTV COMMISSIONERS or

GILCHRIST COUNTY. FLORIDA that:

Secnon The Board m'Cmnny Comlmumnels m‘GILCHRIST COUNTY. FL hereby approves me

Local Housing Assmancc Plan, as attached and Incarpmated harsh) for snbmnsmn \0 me

Flmlda Housing Finance Coxpormionas required by 55 420 997742079079‘ Flnridasrmmes.

for ?scal yems 202572026.20267202120212023

5.ectian 2 Tnecnnirmnn onhe Board nmeInty Commissioners .s hereby desvgnmednndauthorized m

mane any documents and (sm?cmmns required by me Honda Housing Finance

Cameramanas tabled nomeannl Housmg Asslsmnce Plan.and w do all nnngsnecessary

and proper Io Hwy am «he term and condmons ofsnm plagram

m: rnis resolunon snnntake effect ImmedxalclyUpon m adoplmn

PASSED ANDADOPTED THIS H” DAY OF Ftbnur

(COUNTY SEAL)

ATTEST

{Ma/ha.
mm Ncwmn, cm of Conn
G||chns| Counly



GILCHRIST COUNTY, FLORIDA

RESOLUTION Noi 2026-15

A Rtsoln?on uni-e Gilchrist Cnumy Board at County Cnmmissionzn revising the
language In the 2025-2028 SHIP Local Housing Assislnnce Plano

WHEREAS inis in Lhehes: mleres| urrhe eilizeus orGllchnsl County. Florida to modify the
language in rhe sun) Local Housing Assisnnce Plan as follows:

WHEREAS n is necessary or amend rhe lungnuge as cnrrenrly slated m rho Local Housing
Assisianc: Plan.Sec?an L Progrlm Der-us Plrlgnph x1General Provisions, “em a,
Eligible Honring to amend rhe language allowing mobile homes no older man[an (10) years to
be eligible for Purchase Assismaoe, and mobile homes consnueled pnsl June I994 ro be eligible
(or Emergency Repair. Ovma Occupied Rehab, Disasrer Assrsmnoe, Relocallon Assislance, and
Lo! Rem Assismnee.

WHEREAS it is necessary m amend rhe langimge as currenuysmled in he Local Housing
Assnsvance Plan, Sectiun n, LHAP Stnleglu, m add a Mobile Home s?amgy in in cnlirety.

NOW, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSION OF GILCHRIST
COUNTYVFLORIDA THAT the above stated language Is hereby amended in the 202572028
SHIP Local Housing Assistance Plan.

Passed and adoplcdthls 1‘5 day of Rm? 026.

Darrell Smlll'LChairman
Board of Connry Commissioners
Gilchrist Conn-y, Florida

ATI'EST:

?lerujL/éau
Todd Newton, Clerk ofConn
Gllchnsl counry, Florida



Exhibit F

SUBORDINATION AGREEME POLICY

The SHIP Admlnls?nmr will review the |erms of|he wbordmnuon reqne? based (in me
following eruermand recommend approval by TheCounTy's Board ofCoumy Commissioners,

The Board oTCounTy Commissioners will make TheulTimaTedecision.

The new loan/mnrignge eannnT he grenier ThnnThe(\r .nal loan/mnrignge ob|amed m
purchasz Thehome excepT in Thefollowing circumsTahees

a. The ehenl‘s income has increased and, Thus,Theaffordability has also more ed,
and/0r

h. The addmonul funds are used To Improve Thehome and provide addlllunal value.

The inTeresT rate musT he Thesame or less Ihan Theoriginal inTeresTrsTe

Paymems musl sTillineeT TheHome Ownership Affordability cmula.

Loan collsolidalions are noT allowed

There can he no cash back To rhe borrower.

Paymcms may nor be higher Thanrho original pnyrnenTs unless Thelcrm is being reduced
m TheHome Ownership Affordability cmcna sre meT.

The following doeurnenTaTionrnusT he provided To The5le AdminisrrnTor:
Lender's nppllcallon To show ehenT meorne (Le. Farm was),
Doeurnenrnrion used by Thelender To assess propeny's appraised Value,

Lerler from TheelienT_TnsrirylngThereason for suhordinaiion.
Copy ofconlracl mma eonrraeror lfrenovalionv1mpmvemenl< are being rnnde.
silhordrnnnnn Agreemem dnenmenl (Templnie available)

«221an
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