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aProgram Details:

les)
Name of tocai Government LAFAYETTEcouNTv
Does this LHAPcontain ari interiocal agreement7 No

Purposeottne program:
To meet the housing needs orthe very iow, iow and moderate-income househoids;
Tu expand production orand preserve arrordabie housing; and
To iurther the housing eienient orthe ideal government comprehensive plan specilic to alrordable housing.

Fiscalyears covered by the Plan: 102672027, 202772023, 202372029

Governance: The SHiP Program is esta shed in accordance with Section 420 90779079, Florida Statutes and
chapter 6737, Florida Administrative Code cities and Counties must be in compliance rvilh these applicable
statutes, rules and any additionai requirements as established through the legisiative process

Local Housing Partnership: The stllP Program enoourages building active partnerships between government,
lending institutions, builders and developers, rialslorsprali! and communilysbased housing remindersand
service organizations, providers of proressionai services related to artprdahle housing, advocates ror iqu

income persons, reai estate professionals, persons or entities that can provide housing or support services
and iead agencies ulthe locai continuums orcare.

Leveraging: The Pian is intended to increase the availabiiity of altordabie residential units by combining locai
resources and cost saving measures into a iocai housing partnership and using pubiic and private lunds to
reduce the cost of housing. sHiP tunds may be leveraged with or used to supplement other Florida housing
Finance corporation programs and to Providelocai match to obtain lederai housing grants or programs,

Public input: Public input was SolicilEd through incal newspaper in advertising the NoticE uf Funding
Avaiiabihlr.

Advert g and Outreach: SHIP funding availability shali be advertised in a newspaper oi generai circuiation
and periodicais serving ethnic and diverse neighborhoods, at least so days berore the beginning orthe
application period If no lun ing IS avaiiahle due to a waiting iist, no notice ollunding avai ahiiity is required,

Waiting List/Priorities:A waiting iist Wiilbe established when there are eligrbie applicants (or strategies that
no ionger have funding avaiiabie, Those househoids on the waiting list Wili be no ed ottheir status
Appiicants wiilbe maintained in an order that is consistent with the time completed aupiications were
submitted asweli asanv established funding prioritiesasdescribed in this pian

The ioliowing priorities lor funding described/iistedhere apply to anstrategies uniess otherwise stated in an
indiViduaistrategy in Section Ii»

when applications are renewed by the SHIP Administrator they are separated by strategy and piaced on
an intake tracking iog. ll Speciai Needs designation can be verified upon receipt olihe appircation,
additional priority points are awarded as part pithe appiicatipn ranking process. Appiications are
processed as set lonh within the individual strategies listed herein Once lunding has been expended the
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apriority list is maintained as a waiting list and is continually updated as new applications are received

M. Income

Discrimination: in accordance with the provisions ol ss.760.20~7EU 37, it is unlawiul to discriminate on the
basis oi race, color, religion, sex, national origin, age, handicap, or marital status in the award application
process tor eligible housing.

Support Services and Counseling: Support sewices are available lrom various sources Available support
services may include but are not limited to Homeownership Counseling (Pre and Past), Credit Counseling,
Tenant counseling, Foreclosure Counseling,

Purchase price ll'mils: the sales price or value oi new or existing eligiole housing may not exceed $350,000.
The sales price or value oi new or existing eligible housing may not exceed 90% oi the average area purchase
price in the statistical area in which the eligible housing is located, Such average area purchase price may be
that calculated ior any 12-month period beginning not earlier than the lourth calendar year priorto the year
in which the award occurs The sales price oi new and existing units, which can be lower but may not exceed
90% ot the average area purchase price established by the us. rreasury Department or as descritred above.

The methodology used is
u.s.Treasury Department x
Local HFA Numbers

, Rem limits and A?mdah Iv: The lncume and Rem Limits USEd in (hE SHIP Plugram are
updated annually by the Department oi Nousmg and urban Development and posted at
www lloridahousing org

'Affordab/e”rneons that monthly rents or mortgage payments including taxes and insurance do not exceed
30 percent ofthar amount which represents the percentage of the median annual gross income for the
households as indicated in Sections 420.9071, :5. Nawel/Er, it is not the intent to limit on individual
household’s ability to devote more than 30% oiits income for housing, and housing for which a household
devotes more than 30% orrts income shall be deemed Afloldubleif the ?rst institutional mortgage lender is

satisfiedthat the household can u?ardmortgage payments in excess o/ the 30% oenchrnorh and in the case

of rental housing does not exceed those rental limits ?dlusredlar oedroorn site.

Weliare Trans n Program: should an eligiole sponsor be used, a oualincationsystem and selection criteria
lor applications lor Awards to eligible sponsors shall be developed, which includes a description that
demonstrates how eligible sponsors that employ personnel rromthe Welrare Transition programwill be given
preietence in the selection process.

Monitoring and First Right o1 Retusal: in the case of rental housing, the staii and any entity that has
administrative authority ior implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibility or, to the extent another governmental entity provides
periodic monitoring and determination, a municipality, county or local hou g rinan g authority may rely
on such monitoring and determination oitenant eligibility however, any loan or grant in the original amount
oi $10,000 or less shall not be subject to these annual monitoring and determination oi tenant eligioilitv
requirements Tenant eligibility will be monitored annually ior no less than 15 years or the term oi assistance
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awhichever is longer unless as specilied above Eligible sponsors that after rental housing for sale before ’15

years or that have remaining mortgages lunded under this program must give a first right at retusal to
eligible nonprolit organizations lor purchase at the current market value lor continued occupancy by eligible
persons

Administrative Budget: A linecitem budget is attached as ExhlbllA The city/county linds that the moneys
deposited in the local housing assistance trust fund are necessary to administer and implementthe local
housing assistance plan.

section 420.9075 Florida statute and chapter 57737, Florida Administrative code, states.- ”A county or an
eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its governing
body/Wis, by resolution, that 5 percent a/ the local housing distribution plus 5 percent o/pwgmm income is

insufficientto adequately pay the necessary costs ofadministering the local housing assistance plan. "

Section 420.9075 Florida statute and chapter 57-37rFlorida Administrative code, further states: ”The cast
ofadmi'nistering the program may not exceed 10 percent ofthe local housing distribution plus 5 percent of
Program income deposited into the trust fund, except that small counties, as definediii s, 120.51t19l, and
e/lgl‘b/e municipalities receiving a local huuslllg distribution of up to $350,000 may use up to 10 percent of
program income for administrative casts.” The applicable local ,urisdictiorihas adopted the aboveflndlngs in
the resolution attached as ExhibitE

Program Administra ion: Administration oi the local housing assistance plan Will he pertormed py.
[ii Duties Admin. Fee

Percentage
LocalGovernment Fiscal responsib ty for SHIP iunds 4%
Thlld Party Emmy/Subs Alladministrative responsibility to carry out the shlP 5%
recipient program in roll, including record retention and reporting

First irie Homebuyer De?nition: N/A

Project Delivery costs: A $500 ProiectDelivery cost lor inspections wrllbe charged lot Purchase Assistance
strategies red g a Home lnspection Report and a $1,000 PmleclDelivery Cost tor Disaster Assistance
strategy, Owner Occupied Rehab strategy, and Emergency Repair strategy. The ProiectDelivery cost Wl” be
included in the award amount and the SHIP Lien ilapplicaple to the strategy

Essential service Personnel Denni ion (ESP): ESP includes teachers and educators, emergency responders,
health care personnel, and skilled building trades personnel.

Describe effarls la incorporate Green aulldlng and Energy saving products and processes: Green initiatives
will be utilized in repairs lunded through SHIP to include low E wrndows, energy ellicient appliances, water
heater, and HVAC.

Describe efforts to meet the 10% Special Needs selcas . pplications with household memoersou y g
asSpeclal Needs WI”ae ' en priority asdescrioed above in item l. Waiting List/Priorities.li Special Needs
designation cannot be made and the selsaslde has not yet been reached, area social service agencies serying

the special needs populations uiill oecontacted as they are valuable stakeholders to ass n achieving the
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asetraslde requirement

Describe ettorts to reduce homelessness: County residents needing emergency shelter housing willbe
relerred to GRACEMarketplace loperated by North Central Florida Coallticn tor the Homeless and Hungry),
3055 NE 23"“Dnve, Galnesvllle FL326091352’79170800www.3racemarketglatengg

For those county residents seeking inlormation for affordable rental housing and who are not in immediate
danger of eyiction and/or homelessness, referrals Willbe made to floridahousingsearchorg (B77l 423-8344.

Additional assistance is proyided through the Emergency Repair and OwnerrOccuplEd Rehab strategies which
proyide lor the correction of health, sarety, and building code violations to help the residents to maintain the
existing home and prevent homelessness,

General provisions

1, Property location, properly must be located within the County to be eligible lor assistance,
2, income producing properties ResldEnllal properties used as income producing propertiesare not eligible

lor SHIP assistance. Income producing properties are delined as properties producing rental income, or
business income based on day care, personal sewices, ret eryices or ilar actryitiesthat reouire regular
and ongoing visits by clients and/or customers to the property Home othces do not constitute income

producing properties
3 Applicant Contriput ns De?ned such contributions may‘ clude deposits paid under a purchase orsales

contract; typical closing costs paid at or outside orclosing including reports or inspections; the cost ol
purchasing hazard insurance in instances where there is no ehlsllng insurance, and required repairs or
additions to the property paid by the applicant prouided repairs or additions are complete Value of the
land owned or giyen in which the home is placed may be applied toward contribution requirement.
payments lor prioryears taxes, liens, repairs or improvements not required by 5Hlp or costs to cure existing
title detects are excluded,

4, SM? Mortgage position, sHlp mortgages must be in primary or secondary position, except in the case
where the client is utilizing the Hometown Heroes program in conrunctionwith the Strip program where
the strip tien Agreement would be in third lien position. sHlp mortgages may not tie in positions interiorto
second position even in instances ol subordination, extant in the case where the client is utilizing
Hometown Heroes

5, Contractor lnrormation, For strategies reou ng rehabilitation, repair, or construction that are paid with
lunds horn the SM? program only state licensed contractors with prool ol actiye status and insurance will
be approyed lorcontract wort, Upon completion and final inspection, Contractors are required to submit
payment requests through the sHlp Administrator The SHIP Administratoriyill reinewthe payment request
and pay contractors, Alldocumentation will be submitted to the county lor reimbursement to the SM?
Administrator and payment orthe project Deliyery cost,

5. EligibleHousing. Any real and personal property located within the county orthe eligible municipality which
is designed and intended lorthe primary purpose oi providing decent, sale, and sanitary residential units
that are designed to meet the standards orthe Flurlda Bu ng Code or preinous building codes adopted
under chapter 553 Mobile homes constructed alter lune 1994 are eligible rorEmergency Repalr, Owner
Occupied Rehab, Disaster Assistance, Relotauon assistance, and lot Rent assistance Mobile homes eligible
for purchase Assistance with Rehab and purchase Assistance without Rehab must he no more than ten (to)
years old Mobile homes orany age are eligible rorDemolition/Reconstruction.
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A. PURCHASE ASSISTANCE WITH REHAB code in

a. summary-Assists Withthe down payment and closing costs tor the purchase oi an existing home
With repairs done within 12 months

Fiscalyears Covered.20264027,1027r2028,2023r2019
Income Categories to be seryed; Very low, low and moderate
Maximum award $35,000 Ior Very Low, $30,000 Ior Low, $25,000 Ior Moderate
Terms,

Repayment loan/deterredloan/grant Deferred loan secured by a recorded, subordinate mortgage
Interest Rale' 0%
years in loan term 10
Folglveness 10% peryear Irom the date orthe SHIP hen
Repayment Not required as long as the loan is in good standing
Deiault, Ii,within the period olten (10) years immediately loIlowmg the date oi the SHIP Lien
Agreement, the propeny is sold, transferred or otherwise disposed pl, or 'Ifthe Owner shall die,
owner, Owner’s estate, or the person or persons acquiring any title or interest in the property shall
pay to the County that percent of said ?nancial assistance provided to Owner under the sHIP program
to be determined as set farm in the SHIP tien Agreement With the exception of the allowance
regarding transler oi the subiectproperty from the ownerto the owner's spouse; but il translerred
to an oiuners spouse, the 5m LienAgreement shall run with title to the land and, therealter, be
applicable to any transter made by the transleree’s spouse; the time period fur reimbursement to the
county as set Iorth in the SHIP Lien Agreement shall be computed Irom the date orthe SHIP LIerI
Agreement

9‘5">9‘NE‘

lithe home is IorecIosed on by a superior mongage holder the county WI“try to recapture Iunds
through the legal process if it is determined that adequate funds may be available toiustity pursuing a
recapture.

Recipient/Tenant Selection Criterla Applications Willbe processed in date order as received by the SHIP
Administrator as long as Iunds are available SHIP Iunds Willbe committed on a ?rst-dualed, hrst-seryed

basis, pvov‘lding funds are ayailaole ”Filstrquallfied” iSdelined as haying all required documents on file
w the SHIP Administrator.

Sponsor Selection (ritev‘la‘ N/A
Additional Information:
1, Down payment assistance cannot exceed 50% oi the sales price olihe home,
2, AppIicant contribution amount is 1% orthe sales price

3. Subordination requests for relinancing WI“ be in accordance With Exhibit F Subordination Agreement
policies,

4, The countywnl make the determination ouorgiyeness based on tlient justirication and circumstances.
5. In the case of linancing by an indiinduaI rather than a linancial institution the fallawIng WI“ apply:

a. SHIP Lien Agreement Willbe in meprimary lien posiiion, and the hnancer thI be in the
subordinate ien position
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aIhe interest rate must be fixed and cannot exceed 5%

he maxImum Pm cannot exceed 30% of the household's gross montth income.

There can be no paIIooh Davmem
Ari amortization stheduIe must be provided to the SHIPAdministrator

a. PURCHASE ASSISIANCE WITHouT REHAB Code 02

a. Summary: Assists with the down payment and closing costs lurthe purchase at a newly cunstmcted
home Iwnhin12 monthsIor an ExIStlng home With no repairs

FlscalYears covered. 202572027, 102772028, 202372019
income Categories to be served; Very Iow, low and moderate
Maxlmum award 535,000Ior Very Low, $30,000 Ior Low, $25,000 Ior Moderate
Terms

Repayment Ioan/deterredIoan/grant- Deferred loan secured by a recorded, subordinate mortgage
Interest Rate: 0%
Vears in loan term 10
rorgiveness 10% peryear lrorn the date of the SHIP Iien
liepayment- Nol required as Iong as the loan is in good standing
Defaulr If, within the period olten I10) years immediately Ioilovnng the date at the SHIP Lien
Agreement, the property is sold, transferred or otherwise disposed pl, or ‘Ifthe Owner shaIIdie,
owner, Owner’s estate, or the person or persons acquiring anvtitIe or interest in the property snalI
pay to the County that percent of said ?nanciaI aSSIstance provided to Owner under the SHIPprogram
to be determined as set farm in the SHIP lien Agreement With the exception oi the aIIowanre
regarding transier ol the subiectproperty (rent the ownerto the 0wner's spouse; but it translerred
to an Owner’s spouse, the SHIP Lien Agreement shaII run with title to the Iand and, thereaher, be
applicable to any transler made by the transleree’s spouse; the time period for reimbursement to the
County as set Iorlh In the SHIPLien Agreement shaII be computed from the date oithe SHIP LIerI
Agreement, If the home is lorerlosed on by a superior mortgage holderthe County WI“ try to
recapture tunds through the legaI process il it is determined that adequate lunds may be available to

Iustifvpursuing a recapture

mwewwv

I Remment/TenanlSeIection criteria AooIicationswiIIbe processed in date order as received by the SHIP
Administrator as Iong as Iunds are available. SHIPIunds win he committed on a fIrstrquaII?ed, ?rstrserved basis,
providing tunos are availaoIe. ”FirsquualIerd” is oe ineo as having aII required documents on tile With the SHIP
Administrator

g Sponsor SeIection Criteria N/A

b Additionai Informal .
1. Down payment assistance cannot exceed 50% of the saIes price olthe home.
2, AppIicant contribution amount is 1% oi the sales price

3, New cunstructIon contract must be "turnkey",
5. Subordination requests lor refinancmg WI”be in accordance With Exhibit F Subordination Agreement
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rlapolicies,

5, Yhe Cuumvwill make the determination ollarglveness based on tlient justi?cation and circumstances.
7, in (he case of lrnaneing by an individual ralher than a trnaneial institution the lolloiving Willapply:

a. 5M? lien Agreement Will be in the primary lien position, and tne nnaneerwlll be in the
subordinate lien position.

b, The interest rare must be tired and cannot exceed 6%.
c The maximum PlTl cannut exceed 30% Df the household's gross monthly lncume.

d. There can be no balloon payment
e An amortization schedule must be provided to tire SHIPAdministrator

i c. OWNER OCCUPIEDREHAB i Code 03 i
Summary: Assists with tne renabihtation of a primary residence to include corretting safely and
building code issues, maklng tne borne more energy e?lclenl, and maklng the home a sustainable
place to live including accessibility.

f

Fistal years Coveled‘1026202710272028,20281019
Incume Categories to be served. Very low and Low
Maximum award $40,000
1elms’

Repayment loan/deterredloan/grant: neierred loan secured by a recorded, subordinate mortgage
interest hate: 0%
years in loan (MW 5
Forgiveness 20% peryear lrorn the date of the SHIP lien
Repayment: Not required as long as the loan is in good srandirig
Default ,wltnin tne period ottiire (5) years immediately tolloiuing the date ottne SHlP Lien
Agreement, the property is sold, transferred or oriiervirisedisposed ol, or ii the Owner shall the,
Owner, Owner’s estate, or the person or persons acquiring any rule or interest in the property shall
pay to tne County tnat pertent of said ?nancial assistante provided to oiuner under tne ship program
to be determined as set forth in the SHW lien Agreement with the excemlan ol the allowance
regarding rransler olrhe subiea property lrorn the Owner to the Owner's spouse; but it transferred
to an Owner’s spouse, tne SHlP Lien Agreement snall run witn title to the land and, tnerealter, be
applicable to any transler made by the transleree’s spouse; the time period for reimbursement to the
County as set lorth in the $le lien Agreement shall be computed from the date olthe SHlP Llerl
Agreemem

manhunt“?

"the home is loreclosed on by a superlur mortgage home! the County Wl“ (N to recapture funds
through tne legal prpeess ii it is determined that adequate lunds may be available to iustiiy pursuing a
recamure.

Reclplent/Tenzm Selection Criteria Applications Willbe ranked accardlng m the following point cr?erla

Applications Withrhe highest points Willbe served lirst

Age of Household Members Household Income
Over 50 , , a points aelow Extremely LowIncome category 5
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aUnderll , 5 points points

soeciaiNeeds as de?ned herein 6 points Served Previously in the past 5 years,
points perotcurrenre. opoints

g. Sponsor Seiection Crite .N/A
h. Additional information:

1 Property must be free of delinquent property taxes
2, Existing homeuwner’s insurance is not required to be eligible for assistance
3, The Counb/sBoard ofcounty commissioners Wi” make the determination of forgiveness based on

ciient yustification and circumstances

a DEMOLITION/RECONSYRUCHON \ code 04

a. summary:ASSISISwrth the demolition ofan existing home when at ieast 50% ofthe dweiiing is

beyond repair, and construction of a new, affordable home. Must be leveraged with was,

Flstal Years CqulEd21026r2017, 10274013, 20232019
income categories to be served Very iow and tow
Maximum award 550,000
Yams:

Repaymenl ioan/delerredloan/grant. Deferred loan secured by a recorded, subordinate mortgage
interest Rate 0%
VEarS in luau (arm: 10
angiveness 10% per year from (he dale of (he SHIP lien
Repayment‘ Not required as iong as the loan is in good standing
Default: if, w thin the period olten 110) years immediately loilovvingthe date of the SHIP Lien
Agreement, the property is sold, transferred or otherwtse disposed of, or if the ownershali die,
Owner, Ownel’s estale, or the person 0' persons acquiring any ti?e or interest In the plopelty shali
pay to the County that percent of said financiai assistance provided to cwnerunder the SM? program
to be determined as set forth in the SHiP lien Agreement Withthe exception ofthe aliowance
regarding transfer ofthe subjett property from the Owner to the Owner’s spouse; but iftransferred
to an Owners spouse, the SM? tien Agreement shali run wrth title to the iand and, thereafter, be
applicable to any transfer made by the transferee's spouse, the time period for reimbursement to the
County as set lunh in ME SHIP Lien Agregmenl shail be cumvuledfrom the date u'lhe SH‘P Lien
Agreement if the home is foreclosed on by a superior mortgage holder the County wili try to
recapture funds through the leeaiprocess‘ is determined that adequate funds may be available to
justify pursuing a recapture

@“PPNF

Recipient/lenant Seiection criteria Appiicants wiil be served on the basis of quaii cation for was
Appiications Wilibe maintained in an order that is consistent With the date completed applications are
received by SM? Administrator's office. A completed appiication is defined as having anneeded
papekurk submitted in mil. Apphtants With a completed application on mewiil be served in date order
and in compiiance vvith set-asides as required by 5MP reguiations.

10
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aSponsor Selection Critevia‘ N/A

Additional lnrormat n:
l. construction contract must be "turnkew
2 Me Countys Board olCovnty CommiSSioners willmake the determination of iorgiveness based upon

client i'ustificatianand circumstantes
Property mus! be (tee oi delinquent property taxes,

4 Only those dwellings occupied by eligible homeowners wisnlng to participate in a voluntary
demolition wrllbe considered

5 Homeowners mus! optain temporary housing on their own.
6 Additional site improvement casts may be included out are not limited to: geotecnnical surveys,

engineering, concrete p ngs/oiers, septic system improvements, iill, sod, driveways, debris removal,
and any otner as deemed necessary, and Willbe included in the award amount and the SHIP Lien
Agreement,

DISASTERASSISTANCE lCode 05 l
Summary: ASSISISWithhome repalrs fallnwlng a disaster as declared by tile President ortile united
States or tne Governor otthe State of Florida Home repairs may include tools, and exterior or
interior areas caused by storm damage.

:qn

Fistal Years Cuvered. 102672017, 202772613, 201872629
income Calegorles to be served: Very low, low and moderate
Maximum award 515,000
Yerms:

Repayment loan/deferredloan/grant Grant
Interest Rate: N/A
years in loan term: N/A
Forglveness N/A
Repayment N/A

. Defau . IA
Recipient/Tenant Selection Criteria Priority shall be given to households qualifying as Special Needs as
de?ned in 410.00011 (13) F5 or Elderly as defined ln 420,503 FS
Sponsor/Suh-reclplem selection criteria: N/A
Addilional lnlormatlon:

1, Property mvst belree ordelinoventpropertvtaxes.
2, Homeowner’s insurance isnot required to be eligible rerassistance.

”‘5"?ri

r EMERGENCY REPAIR \code 05

Summary‘ A s with the emergency rep ovaprimary residence to alleviate code violations or
improve healtn hazards and life/satety issues.

?scal years Cuvered.102672017,202772613i201872629
income Calegorles to be served: Very low and Law
Maximum award $10,000

11
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Inreresr Rare: N/A
rearsin loan ‘erm‘ N/A
rorgweness N/A
Repayment N/A
Default N/A

Regaymem ban/deferred loan/gram: Gram

smr um Template mun—um
Ien. Dare mmuu

Hom?éusm

Recipienmenam Se‘ec?an Critena In addinon to meering income ahgibi‘ilv requiremems, recrpiems
must meer certain other criteria Irsred m Serum. I Program Derarls, Appurauons wmbe ranked accurding
to meMlawmg perm :mena. Apphcauons wwh (he hvghesxpalms wrube served hm

Age of Hausehold Members
over so .
Under 12 ,.

Household Income
Be‘nw Extreme“!Low Income category
pamts

specm Needs as de?ned harem Dnmls Served Prevrausly In "re past 5 years,
pamts perutcurrente . o pumls

Sponsor Se‘ecuon cmerra; N/A
Addmonal \nformztron:
1 Property must be lree ordelmquem propeny taxes
2, Humeuwner's msurarrce rs not required (a he elrgime for assmance.

12
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G. MANUFACTUREDHOUSING(MOBILEHOMES) Code 28‘29

a Summary
| Reiocationassistance brewers/tenants whohave beenevicteddue to the closureota nrotnie

home park in aocordancewith721003, ES. (Code25)
n Lotrent assistance to ownersat rnanutacturedhousing/mobiiehomes notto exceed six months

toodezet

0-0

FiscalYears Covered:20262027, 20272028‘20282029
IncomeCa|egaitesto he served: VeryLowand Low
Maximumaward:
Relocationassistance $3,000
L01tent asslstance: $1‘000
Terms

Repaymentioanideterredioah/grant:Grant,
Interestrate: 0%
Years in tea" term: N/A
ForgivenessN/A
RepaymemN/A
DeiaultiN/A

grmwaA

Recipient/TenantSeiectionCntena:Applicantswritbe assisted on a ?rst-quall?ed‘first-servedbasis

Sponge! SelectionCriteria:N/A

LHAP Incentive Strategiex

Expedi‘ed Permitting
Permitsas de?ned in s tea 3W7 (at to(3)tor attordapte housingproyectsare expeditedto a greater degree
thanotherprojects

Thecunent pennittingprocess torLatayetteCountyshouidbe retaineduntilthe case toadincreases to such
a degree that a haehiogis experienced. The Countyheiievesthat a haehiogwouidtie experiencedwhen
morethan 200 permits are issued per year Inaccordance withthe Policyoi the HousingEiementoi the
County's ComprehensivePian, this inciudesthe continuedrehmngand streamliningot the existing
deveioprnentapprovalprooess. ptusexpedited ptan reviews and inspections explanatorybrochuresand
computerprogramsto turtherrehnethe existingone—stopperimttingand deveioprnentreview process and
reducethe ?nanctngoost tordevelopers

TheCountytakesall steps necessary notto delay the review otattordabiehousingdeyeiopnients,and
shouid review detays beglnmwith the Countyinstitutesthe practioeotreurewrngthe attordahtehousing
deveioprnenthrsl. ThiswiHoccurwhen more than 200 permitsare issued per year.

13



SHIP um Template min—inn
tell. note 7/I/1ll2l|

noriafiiéusina
Ongoing Review Pmuss
Anongoing process ior reviewoi tocatpoiiciesiordinances, reputations,and ptan provisionsthat increase the
cost at nousingprior to theiradoption.On March27‘tags LaieyetteCounty adopted ResotutionNo 957%,
amendingResotutionNo, S4-S«L pravidtrlgan ongoingprocess oi reviewoi anypoticyiommanoei
comprehensiveplantbuildingregulationor procedurewhichmaysigniiioantiyimpactthe cost oi housing,

TheCouniyhas the responsibilityoi periorrnirigthe renewprocedure TheCountyorSRECitno stallwill
review the actionand prepare a writtenreportwtn recommendationsprior to the adoptionoitne pianiia
poiioy,ordinanoeor reguiatronononge,or plan provision is made by the County The siaits' review will
oonstdei the ioiiowing

a. wittthe action increase the post oi deveiopment’v‘itso appmxtmale cost. Explainhowincreased
post is worththe negative impact on housingpost.

I) Wittthe action increase thelimeoi approvaii itso howdoes beneiitoi thisincreasein approvat
tirnecomparewiththe impactonhousingcosts7

o. Doestne action increase the tong-ienndevelopmentcost? iiso, nowdo the increased cost
comparewiththe peneiris oinoaction?

EXHIBITS:

Admlmslranve Budget ior each iiscat year covered in the Pian
iiirieline tor Estimated Encumhrance and Expenditure,
Houstng Delivery Goals chart tHosci For Each FisoetVeal covered in the plan.
signed LHAP certification
signed, deted, witnessed or attested adapting resolution
Subordination Poticy

rmoow?
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ADMlleTRATlvE BUDGET FOR EACH FlscAt YEAR
Exhibit A

Exhibit A 12026?
LAFAYETTE COUNTY

Fiscal Year: 20262027
Estimated SHIP Funds tor Fiscal Year: $ 350,000.00
Salaries and Bene?ts $ 35,000.00
Of?ce Supplies and Equipment 35
Travel Per diem Workshops, etc, {5

Advertising 3
Other“ $
Total $ 35,000.00
Admin % 10.00%

0K
Fiscal Year 20272023

Estimated SHIP Funds tor Fiscal Year: $ 350,000.00
Salaries and Bene?ts $ 35,000 00
Of?ce Supplies and Equipment $
Travel Per dieni Workshops, etc, :5
Advertising 35
Other' $
Total $ 35,000.00
Admin % to 00%

OK

Fiscal Year 2028-2029
Estimated SHIP Funds lor Fiscal Year $ 350,000.00
Salaries and Bene?ts $ 35,000.00
Ol?ce Supplies and Equipment 3
Travel Per diem Workshops, etc $
Advertising $
Other' :5
Total $ 35,000.00
Admin % 10,00%

OK
“All "other" items need to be detailed here and are subiectto review and approval by
the SHIP review commitlee Project Delivery Costs that are outside of administrative
costs are not to be included here, but must be detailed in the LHAP main document,
Details



FY202572029

Exhibit B
TurneIinetor SHIP Expenditures

LAFAVEWE COUNTV aliirms that funds allocated lor these fiscal years Willmeet (he loilowmg deadlines

FlscalVear Encumhered Expended closeout
Report

2026-2027 5/30/2022 6/30/2029 9/15/2029
20272020 6/30/2029 6/30/2030 9/15/2030
2023—2029 6/30/2030 5/30/2031 9/15/2031

lHunds allocated tor these ?scal years is not anticipated to meet expenditure deadlines, Florida Housing
Finance Corporation should he notitied atcurding to the luiluWingdates:

FiscalYezr Funds Nat closeout AR
Expended lildt

Submitted
2026-2027 3/30/2029 6/15/2029
20272020 3/30/2030 6/15/2030
2023—2029 3/30/2031 6/15/2031

Requests ldr Expenditure Extensions (Close—om year ONLY) must be emailed to
katnyeinlergiloridahausinmm and include:

1 A statement that ”(city/county) requests an extension to the expenditure deadline f0! ?scal
year

2, The amount ouunds that is not expended
3, TM amount affunds (ha not enmmhered or has bezn Fetaptured
4. A detailed plan/timeline dl haw/whenthe money Willbe expended.

Note- an extension to the expenditure deadline (lune 20) does not relieve the requirement to submit
(September 15! the annual report onlrne detailing all fundsthat have lreen expended

other Key Deadlines:

AHACreports are due annually by December 31 Localgovernments receiying the minimum lor iessl
aliucat'ion may choose not to report,

ACFRlinanciai statements are due each June 30 ldrttie report ending September 30 ofttie previous year
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Local Governmenl or lnterlocal Entity

LAFAYETTE COUNTY

Exhibit D
67»37,005(1)» F A13.

2026

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

Certi?cs that.

(I)

(2)

(3)

(4)

(5)

(6)

(7)

(3)

(9)

(10)

The avdllablllty of SHIP funds will be advcrlised pursuant Io program requiremenls in 420.9077
420 9079, Flotida Statutes

All sun> funds will be expended in a manner which will ensure that there will he nn
discrimination on the basis ofraee, color, national origin, sex, handicap, familial status, or
Iellglons

A process to determine eligibility end for selectionof meipients for funds has been
developed.

Reclplcnts of funds will be required to contractually commit to program guidelines and loan
terms

Florida Hrursiug will be noti?ed promptly if the local governmenl /mlerlocal entity will be
unable to comply With any provtston nfthe local housing assislance plan (LIVIAP)

'l‘hc LHAP pruvrdes a plan for the encumbrance of funds witlun twelve months ofthe end of the
State ?scal yea! in which they ale received and a plan for Ihe expenditure of SHIP funds
includingallocatiou, progmm lncome and recaptured funds within 24 months following the end
of I11:Stale ?scal year in Whlch they are rccclvcd.

The LHAP conforms to the Local Government Comprehensive Plan or that an amendment to the
Local Governmenl Comprehensive Plan will be initiated at the next avmlable opponunity to
insure conformance wllh Ihc LHAP.

Amendments to the approved LHAP shall be provided to Florida Housing for review and/or
approval witluu 21 days a?er adoption.

hie rmsrfund exists with a quali?ed deposllory for all SHIP funds as well as program income or
recaptured funds.

Amounts on deposit in the local housmg assistance tmst fund shall be invested as permitted by
law.



(U)

(12)

(13)

(I4)

(15)

(16)

(l7)

(l3)

Exhihtr D
57-31005“), F.A,C,

2026

The local housing assistance trust fund shall he separately stated as a special revenue rund in the
localgovernments audited ?nancialstatements (ACFR).Anelectroniccopynfthe ACFRor a
hyperlink shall be provided to Florida Housing by June 30 ofthe applicable year

Evidence of complianoe With the Florida Single Audll Act, as referenced in Section 21597, F S
shall he provided to Florida Housing by June 30 of the appllcable year

SHIP funds will rim be pledged for dcbl senice on bonds

Developers receiving assistance from both SI-IIPand the Low—IncomeHousing Tax
Credit (LIHTC) Program shall comply with the income.affordability and other LIHTC
requirements, similarly, any units receiving assistance fmm other tederal programs shall comply
with all Federal and SHIP piopam requirements

Loans shall he provided tor periods not exceeding 30 years, except ior deterred payment
loans or loans that extend heyond 30 years which continue to serve eligible persons,

Rental Units constructed or rehahilitated with SHIP funds shall he monitored for compliance
with tenant income requirements and atrordahility requirements or as required in Section
420.9075 (3)(c) To the extent another governmental entity provides periodic monitoring and
determination, a municipality, county or I housing ?nancmg authority may rely on such
monitoring and determination oflenanl el lity

The LHAP meals the lequiremmls of S:Clion 420907-9079 FS, and Rule Chaplet 67-37 FAC.

The provisions of Chapter 33420, Laws o onda have not heen implemented (except for
MiamirDade County).

Witness ANTHONV ADAMS, CHAIRMAN

Wllness Dale

OR

BOARD OF COUNTY COMMISSIONERS

FebmwvlIO 2102b
\J

(County Seal)



ExhibiT E
67610050}, F.A.C.

2016
RESOLUTION Amm- 0‘

A RESOLUTION OF THE BOARD OF COUNTYCOMMISSIONERSOF LAFAYETTE COUNTY.
FLORIDA APPROVING THE LOCAL HOUSING ASSIS IANCE PLAN AS REQUIREDEv I‘HE STATE
HOUSINGINITIATIVES PARTNERSHIPPROGRAMACT. SUESECTIONS 420 9074205079, FLORIDA
STATUTES,AND RULE CHAPTER 67-37, FLORIDA ADMINISTRATIVE COD AUTHORIZING AND
DIRECTING THECHAIRMAN To ExE/CUTE ANVNECESSA Rv DOCUMENTS ANDCERTII‘ICATIONS
NEEDED BY THE STATE, AUTHORIZING THE SUBMISSION OF THE LOCAL HOUSTNG ASSISTANCE
PLAN FOR REVIEW AND APPROVAL BY THE FLORIDA HOUSING FINANCECORPORATION, AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, the STaTeorFlorida enmeuTheWllll?lll E Smmvski AffordableHouslng AcI,ChppTer927

m of Flonda Sesslons Laws.shoczung 2 [)0 n Dfdncumcnlaly stamp Taxes on deeds ro local governmems

for Theueveioprriemand IIIaIIIIenavIce oraffordablehousmg: I‘Tnd

WHEREAS, The STme Houslng IniliaIives Pannership (SHIP) ACT, 55. 42090774203079, FIDrIdE

Smtutes(19‘?2),and RuleChEpTcr67-37, Flo I a AdminiskmiveCode, requirza local governmemsTo develop a

one (a Threeyear LDczlHousingAssisTanee Plan Dulllnmghow funds \VIII he used, and

WHEREAS, TheSHIPAcl requires IochlgovernmenTsTo esthIish IlIemaxIInum SHIPfundsallowable

for each strategy and

WHEREAS, TheSHIP Aer runnerrequires Iocpi governmems(a eslablish an average area purchase price

far new and cxIinng housing beTIe??ngfmm awards mad: pursuzmTo TheAeT, The meihodology and purchase

priees used are de?ned in TheaIIzched Local Housmg AssIsIance Plan: and

WHEREAS, as required by xeumn 42a 9075, PS Ir is (mind rhsr s pereemprrne Iocpi hDuSIng

distrihulinnplus 5 percemorprogram income is insuf?cieni ro ridequiueiypay Thenecessary costs of

administeringIlle local lIou ' assistanceplxll The arm nfadmmisIeringlhe program may noiexceed IO

pereenr nTrhe local housing dislribulion pIus 5% or pmgl am Income deposiied imp rhe Irus| fund, mepT Thar

small eounues. as de?ned in s I20.52(IS), umTeligible mu ppiiiies mowing a local housing dewau on

o! up In 5350.000may use up To 10 pereeni of program income TorpdinmisTraTwe eosrs

WHEREAS, TheEconomic and CDImmInIty Developmcnl Depanmem has prepared prhree-year Laepi



«mummy F. .c.
2026

Housing Assisuuice Plan rorsubnr‘ ion In ilia Flondn Housing Finance Corporaiion: and

WHEREAS, the Counly Comiiiissinii ?nds lira: ii is in mebesi inimsi oflhe public for Lafayctte

Coumy io sii nil in: Local Hou ig Assisiance Plan (or renew and approval so as m qualify rorsaid

documemary sinnip (ax funds; and

NOW THEREFORE, RE IT RESOLVED BV THE BOARD OF COUNTY COMMISSIONERS OF

LAFAYETTE COUNTY, FLORIDA Illnl:

Scolion 1 The Band of County Commissioners of Lafayctte County hereby approves ilie Local

Houslng Assisianoe Plan, as ansonad and Incorporaled harem rorsubmission io meFlorida

Housing Finance (:orporsiion as required by ss 42090742079079, Flanda Sinlulas. for

?scal years 2925720212027-2023.2023-2029.

Seoiiisn 2, The Chairman is hereby desigiiaieu and airinorized ID execmc any documents and

ccni?calions required by rlis Florida Housing Finance Corporaiion as relaieo io ilie anzl

Houslllg Assistance Plan, and N do all ilnngs necessary and pruperta carry mlnhe term and

condilions ofsaid program.

Secilon 3' Thls resmlullonshall ink: :17ch lmmedialcly upon in adoplion

PASSED AND ADOPTED THIS \(2 DAV OF

ANTHONY A MS, CHAIRMAN
BOARD OF COUNTY COMMISSIONERS

(SEAL)

ATTEST

STEVE LAND
CLERK OF THE COURT



LAFAYETTE COUNTY, FLORIDA

RESOLUTION NO. Joéé ’ (2§ ' ‘1I

A Resolution oltlle Lafayette Cuunty Board otCounty Commissioners revising?lc
language to the 2026-2029 SHIP Local Housing Assistance Plan.

WHEREAS it ls in the besl intclest ortlle eitlzens ofLafayetIe County. Honda Io modiiy the
language lll tile 8111?Local llouslng Assistance Plan as follows:

WHEREAS it ls necessary In amend lhe language as cunenlly stated in the l eal l-lllllslng
Assistance Plan. Section I. Program Details. Parngnph x.General Pro ous, Item 6,
El e Housing to amend the language alloalng lnoblle llolnes constructed past lune 1994 to
be ellglble tot Relocutloll Asslstallee, and lot Rent Asslstanee

WHEREAS it ls necessary to amend the language as currenlly stated in the Local liousing
Asslwmcc Plan.Section ll. LHAP Strategies. [0 add a Mobile Home Slramgy in lls cnlircly

NOW, BE [T RESOLVED BY THE BOARD OF COUNTY COMMISSION OF LAFAVFTTF
COUNTY. FLORIDA TIIAT |he above s|a|ed language is hereby amended in the 202672029
SHIP Local Housing Asslslance Plan

Passed and adoptcdlllis u’k dayof 459;“ ft .2026

Anthony Adams. Chan-man
Hoard ofCounly Cammlssicnels
Lafayelle County. Flonda

ATI'EST:

s vc Lan [wk of
Lot ,vetlecollnly. Nari



Exhibit F

SUBORDINATION AGREEME POLICY

The SHIP Admlnls?nmr will review the |erms of|he wbordmnuon reqne? based (in me
following eruermand recommend approval by TheCounTy's Board ofCoumy Commissioners,

The Board oTCounTy Commissioners will make TheulTimaTedecision.

The new loan/mnrignge eannnT he grenier ThnnThe(\r .nal loan/mnrignge ob|amed m
purchasz Thehome excepT in Thefollowing circumsTahees

a. The ehenl‘s income has increased and, Thus,Theaffordability has also more ed,
and/0r

h. The addmonul funds are used To Improve Thehome and provide addlllunal value.

The inTeresT rate musT he Thesame or less Ihan Theoriginal inTeresTrsTe

Paymems musl sTillineeT TheHome Ownership Affordability cmula.

Loan collsolidalions are noT allowed

There can he no cash back To rhe borrower.

Paymcms may nor be higher Thanrho original pnyrnenTs unless Thelcrm is being reduced
and TheHome Ownership Affordability cmcna an: meT.

The following doeurnenTaTionrnusT he provided To The5le AdminisrrnTor:
Lender's nppllcallon To show ehenT meorne (Le. Farm was),
Doeurnenrnrion used by Thelender To assess propeny's appraised Value,

Lerler from TheelienT_TnsrirylngThereason for suhordinaiion.
Copy ofconlracl mma eonrraeror lfrenovalionv1mpmvemenl< are being rnnde.
silhordrnnnnn Agreemem dnenmenl (Templnie available)

«221an
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