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I. Program Details:

A LG(sl
Name of local Government MADlSON couNTv
Does this LHAPcontain an interlocal agreement? NO

a. purpose0f the program:. To meet the housing needs orthe very low, low and moderateancorne households,
- To expand product on orand preserve aitordatile housing; and
- To iurther the housing elenient oi the local government comprehensive plan specilic to aliordable housing.

c. Fiscalyears covered by the Plan: 2026-2027, 2027-2023, 2028-2029

D. Governance: The SHlP Program lS Established lrl actardance with 525mm 42030779079, Flurlda Statutes and
chapter 57-37, Florida Admlnlstratlve Code cities and Counties niust be in coinpliance with these applicable
statutes, rules and any add ’ol'lal requlremems as established through the legislative process

E. LocalHousing Partnership: The SHlP Program encourages building active partnerships between goyernrnent,
lending ins‘ltutlons, bulldels and developels, notrlorrprollt and commu ' chased housing prcvldevs and
service organizations, providers orproiessional services related to arlordaole housing, advocates fur low-
incorne persons, real estate proressionals, persons or entities that can provide housing or support services
and lead agencies otthe local continuums orcare

r leveraging: The Plan is intended to increase the availability orarlordaple residential units by cornlaining local
resouvces and C05! savlrlg measuves mma local houslng paltnershlp and uslrlg public and prlvake lunds to
reduce the cost oi housing SHlP lunds may be leveraged vvithor used to supplement other riorida housing
rinance Corporation programs and to provide local match to optain tederal housing grants or programs

a Publlc input: public input was solicited through local newspaper in advertising the Notice orFundlng
Availa V

Ha Advertising and outreach: SHlP lunding availability shall be advertised in a newspaper oi general circulation
and periodicals serving ethnic and diverse neighborhoods, at least sodays before the beginnlng orthe
applic n period. If no lun s available due to a waiting list, no notice orlunding av tv is required,

I. Waiting list/Prior .p waiting list he established when theie are erg e applicants lor strategies that
no longer have runding available, Those households on the waiting list Willbe noiiried oitheir status
Applicants willbe maintained in an order that is consistent Withthe time completed applications were
suprnitted aswell asanv estatilished runding prioritiesas described in this plan.

The icllowing priorities ior iunding described/listedhere apply to all strategies unless otherwise stated in an
individual strategy in Sectlun ll:

when applications are received by the SHIP Administrator they are separated by strategy and placed on
an intake tracking log ll Special Needs designation can tie vetilied upon receipt olthe application,
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additional priority points are awarded as part at the application ranklng process. Applications are
processed as set lorth Withinthe individual strategies listed herein. Once lunding has been expended the
priority list is maintained as a waiting list and is continually updated as new applications are received

J Dis: ' 'na ' In accordance with the pmvlsluns of SS 76010460 37 ' '

oasis oi race, color, religion, sex, national origin, age, handicap, or marital status in the award applicatlcn
process lor eligible housing

it, support Services and counseling: support services are available lrom various sources Available support
services may include but are not limited to» Homeownership Counseling (Pre and Post), credit Counseling,
Tenant Couns g, Foredosure Counseling,

t Purchase Price Limits:The sales price or value at new or existing eliglble housing may not exceed $325,000
The sales price or value oi new or existing eligible housing may not exceed 90% oi the average area purchase
price in the statistical area In which the eligible housing is located, Such average area purchase price may be
that calculated (or any 12cmonth p d beginnmg no! earlier than the fourth calendar year prlorto the year
in which the award occurs The sales price at new and existing units, which can he lower but may not exceed
90% ul the average area purchase price established by the us. Treasury Department or as described above.

The methodology used is
us Treasury Department x
Local HFA Numbers

M. income Limits, Rem Limitsand A?ordability: The Income and Rent Limits used in the SHIP Program are
updated annually bythe Department at housing and Urban Development and posted at
wwwllo dahou rig rg

”Affordable”means that monthly rents or mortgage payments including taxes and insurance do not exceed
30 percent ofthat amount which represents the percentage of the median annual gross income/orthe
households as indicated in Sections 420 9071, :5, however, it is not the intent to limit on individual
huuseho/d’s ability to devote more than 30% ofits lrlmme [at housing, and housing [or which a household
devotes more than 31796of its income shall lie deemed/affordableif the ?rst institutional mortgage lender is

satis?ed that the household can a/iordmortgage payments in excess nf the 50% behchmark and in the case
ofrentalhousing does not exceed those rental limits adiusted/orlredroom size.

N. Wellare Trans n Program: should an eligible sponsor be used, a oualincationsystem and selection criteria
tor applications tor Awards to eligible sponsors shall be developed, which includes a description that
demonstrates how eligible sponsors that employ personnel irom the Wellare Transition Program will be given
prelerence in the selection process

0. Monitoring and rirst Right ol Refusal: ln the case ol rental housing, the stall and any entity that has
administrative authority lor implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibilityor, to the ettent another governmental entity provides
periodic monitoring and determination, a municipality, county or local housing iinancing authority may rely
on such monitoring and determination attenant eligibility However, any loan or grant in the original amount
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of $10,000 o! ‘255 shall not be sublzctto thesz annual munllmlng and determmation unenant ell blllty
requirements Tenant eligibilityyvill he monitored annually lor no less than 15 years or the term ol assisiance
whichever is longer unless as speciiied above Elierplesponsorsthat aller rental housing iorsale aeiore 15
years or that have rema g mortgages lunded under this program must give a first right at refusal to
eligible nonproht organizations for purchase at ihe current market value for continued occupancy by eligible
persons

Admlnlstratlve Budget: A line~itembudget is attached as ExhibitA The city/county linds that the moneys
deposited in the local housing assistance trust fund are necessary to administer and implement the local
housing assistance plan.

Section 410.9075 KloridaStatute and chapter 5737, Harida Administrative Code, states: “Acounty or an
eliglb/e municipality may not exceed the 5 percent limitation on administrative costs, unless its governing
body/mas, by resolution, that 5 percent a/ the local housing distribution plus 5 percent a/praararn income is

insuI/rcientto adequately pay the necessary casts a] administering the local housing assistance plan "

Section 420.9075 Florida Statute and Chapter 57-37, Flvllda Administrative code, further slates: ”The cost
afaannrnistenng rneprogram may not exceed 10 percent DIthe local halm'ng dlxtll'butlarl plus 5 percent 0f
program income deposited into the trust fund, except that small counties, as definedin 5, zzo.52(19l, and
e/lglh/e municipalities receiving a local housing distribution oiun to $550,000 may use up to 10 percent of
program mmmEforadministrative costs,” The applicaale local/urisarctronnot adapted the above flndl'rlgs in
the resolution attached as ExhibitE

Program Adm tr .Adrninistration otthe local housing assistance plan wlll ae periorrned ay.
Entity Duties Admin. Fee

Percentage
LocalGovernment Fiscal responsibility tor SHIP lands 2%
Thlrd Party Entity/Suh- Alladministrative responsibility to carry out the shlP 8%
recipient program in MI, including record retention and repurllng,

First-time nomebuyer ueiinition: N/A

Project Delivery costs: A $500 ProiectDelivery cost lor inspections wrllbe charged lor Purchase Assistance
strategies requiring a Home Inspection Report and a $1,000 Proyect Delivery Cost lor Dlsastel Assistance
strategy and Emergency REpaIr strategy. The project Delivery Cost wlll be included in the award amuunl and
the sHlP Lien il applicable to the sxralegy,

Essential Service Personnel Benn n (5?): ESP includes teachers and educators, emergency responders,
health care personnel, and skilled building trades personnel.

Describe effarls I corporate Green air ng and Energy Saving products and processes: Gree tratrves
will be utilized in repairs landed through shlP to include low E wrndows, energy eliicient appliances, water
heater, and HVAC.
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Describe enarts to meet the an Special Needs seleaslde: Applications with household members qualirying
as Special Needs vvillbe given priority as described above in item l. Waiting List/Priorities.lrSpecial Needs
designation cannot be made and the setraslde has not yet been reached, area social service agencies serving

the special needs populations will be contacted as they are valuable stakeholders to assis n achieving the
set-aside requirement.

. Describe effans Ia reduce homelessness: County residents needing emergency shelter housing will be
reierred to GRACE Marketplace (operated by North central Florida coalition lor the Homeless and hungry),
3055 NE 23‘" e, Gainesirille FL32509 1352) 79170300 www gracemarhetplace org

Fm those county residents seeking inlormation rora?ordable rental housing and who are not in immediate
danger of eiriction arid/orhomelessness, referrals will be made to floridahousihgsearch org (377) 4283844

Additional assistance is provided through the Emergency Repair and owner-Occupied nehab strategies which
provide tor the correction of health, saiety, and building code viola ns to help the residents to maintain the
exisiing home and preveni homelessness.

General Prov one
1. Property Location. Property must be located within the county to be eligible lor assistance
2, income Producing Properties Resldemlal properties used as income producing properties are not eligible

for ship assistance, income producing properties are dehned as properties producing rental income, or
business income based on day care, personal services, retail services or similar activities that require regular
and ongoing visits by clients and/or customers to the property. home oiiices do not constitute income

producing properties,
3, Applicant contributions Delined such contributions may include deposits paid under a purchase orsales

contract; typical closing costs paid at or outside orclosing including reports or inspections: the cost oi
purchasing hazard insurance in instances where there is no existing insurance; and required repairs or
additions to the property paid by the applicant provided repairs or additions are complete, value oi the
land owned or given in which the home is placed may be applied toward contribution requirement
Paymentstor prioryear's taxes, liens, repairs or improvements not required by sHlP or costs to cure existing
title delects are excluded.

4 SHlP Mortgage Position SHlP mortgages must be in primary or secondary position, except in the case
where the client is utilinng the Hometown heroes program in coniunction with the sHlP program where
the sHlP Lleri Agreement would be in third lien position. SHlP mortgages may not be in positions interior to
second position even in instances or subordination, except the case where the client is utilizing the
hometown heroes program in coniunctionwith the shlP program where the shlP tien Agreement would
be int ird lien position

5, Contractor inrormation For strategies requiring rehabilitation, repair, or construction that are paid vvith
iunds from the shlP program only state licensed contractors With prooloi active status and insurance will
be approved iorcontract work Upon completion and iinal inspection, Contractors are required to submit
payment requests through the SHlP Administrator, the ship Administratorwill reviewthe payment request
and pay contractors. Alldocumentation WI” be submitted to the county for reimbursement to the shlP
Administrator and payment oi the Project Delivery Cost

g ble housing. Any real and personal property located within the county orthe eligible municipality which
is designed and intended iorthe primary purpose oi providing decent, sale, and sanitary residential units
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that are designed to meet the standards oi the Flunda auiiding Code or preirious building codes adopted
under chapter 553. . Mobiiehomes no cider than [an (ID)yeais ale ehgiblefol Purchase Assistance with
Rehab and Puichase Assistance wlihoulRehab Mobiiehomes Donslmciedpast June, 1994ale Ehglbie'0!
EmergencyRepair, DisasterAssislance, Reiocaiionassistance, and LotRent assistance Marnie homes or
any age are eiigible ior Demo”hon/Reconstruction.

||. LHAP Strategies

A. vuncHAsE ASSISTANCE WITH REHAB Code 01

a, Summary: Assists with the down payment and ciosing costs forthe purchase of an EXiSllng home
With repairs done Within 11 months.

Fiscalyears Covered'ZDZG-ZOU,2027402510284st
Income categories to be served. very iow, law and moderate
Maximum award 535mmior Very Low, 530,000 ior Law, $15,000 ior Moderate
Terms:

Repayment ioan/deferredloan/grant Deferred loan secured by a recorded, subordinate mortgage
interest Rate, 0%
Vearsmloariierm.10
Fmgiveness 10% per year irom the date of the SHIP iien
Repayment Not required as iong as the loan is in good standing
Default; ii, Wllhinthe period of ten (in) years immediately ioilowmg the date of the SHIP Lien
Agreement, the property is sold, transferred or otherwise disposed oi, or ii the Owner shaii die,
Owner, Owner's estate, or the person or persons acquiring any titie or interest in the property shaii
pay to the County that percent of said iinaneiai assistance provided to ownerunder the SH? program
to be determined as set forth in the Strip lien Agreement Withthe exception oithe aiiowanre
regarding transier oithe subiectproperty from the Owner to the Owner’s spouse; but if transferred
to an Owner's spouse, the Ship Llen Agreement shali run wrth title to the iand and, thereafter, be
applicable to anytranster made by the (ransfzvze’s spouse; the time period for reimbursement to the
County as set iorth in the SHIP tien Agreement shaii be computed from the date of the SM? tien
Agreement,

wwbwrv?

iithe home is ioteciosed on by a superior mortgage hoider the Caunty Wiiitry to recapture tunds
through the iegai process if it is determined that adequate iunds may be avaiiabie to justify pursuing a
recapture.

i, Recipient/ienant Seiection Criteria Appiications Wiii be processed in date order as received by the SHIP
Administrator as iong as funds are available SHIP iunds Wilibe committed on a first-duaiiiied,?fsbserved
basis, providing funds are available. ”FIFSK'?udlihed"is defined as having anrequired documents on iile
With the SHIP Administrator.

sponsor Seiectiah criteria. N/A
Additionai information:

via
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1, Down payment assistance eannot exczed 50% otthe sales priee oltne horne,

Applicant contribution amount is 1% of the sales price
3, subordination requests for re?nanzing Willbe in accordance with Exhibit F subordination Agreement

policies.

4. The county Wi” make the determination of early forgiveness based on client lustificationand hardship
circumstances

5, in the case ofnnanaing by an ' di uai rathertnan a financial institution the foiloiuing Willapply:

a. 5MP lien Agreement Willbe in the primary lien position, and the Wiener Willbe in the
subordinate lien position

b. The interest rate must be fixed and cannot exceed 6%
c The maximum Plii cannot exceed 30% of the household's gross monthly income.
d here can be no pailoon payment,
e An amortization schedule must be prowded to the 5th Adminlsvamr.

PURCHASE ASSISIANCE WITHOUT REHAB code 02

Summary; Assists Withthe down payrnent and closing costs for the purchase of a newly constructed
home (Within 12 months) or an existing home With no repairs.

Fistal Years CqulEd: 102672017, 102772013, 202372019
income categories to be served Very low, low and moderate
Maximum award $35,000 (or VEWLow, $30,000 for Low, $15,000 (or Moderate
Tums:

Repayment loan/deferredloan/grant: Deferred loan secured by a recorded, subordinate mortgage
Inlerest Rale, 0%
VEarS in luau (arm: 10
Forgiveness 10% per year from the date of the 5th lien
Repayment Not required as long as the loan is in good standing
Default: If, within the period olten 110!years immediately loiloWingthe date of the SHIP tien
Agreement, the property is sold, transferred or otherwrse disposed of, or ilthe ownershall die,
Owner, UWHEI'Sestam, or the pevson 0' persons acquiring any ti?e or inkerest In the plopelty shall
pay to the County that percent of said ?nancial assistance pruvided to oiuner under the 5MP program
to be determined as set forth in the SW? lien Agreement Will'ithe exception of the allowance
regarding transler otthe subject property from the Owner to the Ownev’s spouse; but iftransterred
to an Owner’s spouse, the SHIP tien Agreement shall run With title to the land and, thereafter, bE
applitable to any transler made by the transleree's spouse, the time period ior reimbursement to the
County as set lunh in ME SHIP Lien Agregmem shail be cumvuledfrom the date u'lhe SH‘P Lien
Agreement if the home is foreclosed on by a superior mortgage holder the county will try to
recapture funds through the legal process i s determined that adequate funds may be available to
justify pursuing a recapture

mMPPNH
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REClplEnl/YerlamSelection Critella Applications will be processed in date order as received by the SHIP

Administrator as long as funds are available SHlP lunds will be committed on a ?rst-quall?ed, lirst»seryed basis,
Drov‘ldlng funds are available, "Firstqualllled" is deiined as haying all required documents on mewith the sill?
Administrator

Sponsor Selection Critevia‘ ill/A
Additional lnrormat'
1, Down payment assistance cannot exceed 50% ol the sales price olthe home.
2 Applicant contribution amount is 1% orthe sales price
a, New construction contract must be ”turnkey"
5 subordination requests (or relinancing willbe in accordance with Ehhlbll F subordination Agreement

policies
ihe County will make the determination ollorgiyeness based on client iustiricationand circumstances.

7, In the case orlinanclng by an lndlvldual rather than a ?nancial institution the lollowing Willapply,

a. BMWtien Agreement will be in the primary lien position, and the ?nancerwill he in the
subordinate lien position.

b The interest rate must be tired and cannot exceed 6%.
c Th2 maximum PlTl cannut exzeed 30% Df the huusehuld's grass monthly lncume.

d. There can be no balloon Davmenl,
e An amoltlzatlon schedule must be plovided to the SHIPAdministrator

l c. DEMOLITION/RECONSTRUCTION l Code 04 l
a,

beyond repair, and construction ora new, affnrdable home. Must be leveraged with CD36
Summary: Assists with the demolition of an Existing home when at least 50% orthe dwelling is

Flscalyears coyered- 20262027, 20272023, 20282029
income categories to be served: Very low, tow, Moderate
Maximum award $50,000.
Terms,

Repayment loan/deterredloan/grant- Dererred loan secured by a recorded, suoordinate mortgage
interest Rale' 0%
years in loan term 10
rorgiyeness 10% peryear trom the date orthe SHIP lien
Repayment Not required as long as the loan is in good standing
Deiault, li, within the period olten (10) years immediately lollowing the date oi the SHIP Lien
Agreement, the property is sold, transrerred or otherwise disposed rat, or itthe Owner shall die,
owner, Owner’s estate, or the person or persons acquiring any title or interest in the property shall
pay to the County that percent of said ?nancial assistance plovlded to Owner under the SHlP program
to be determined as set forth in the SHlP n Agreement with the exception ol the allowance
regarding transler ol the subiectproperty from the ownerto the Owner’s spouse; but it translerred
to an awnersspouse, the SHlP LienAgreement shall run with title to the land and, therearter, be
applicable to anytransfer made by the transferee’s spouse; the time period for reimbursement to the

9.“?wa
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County as 521 (:1th m (hE SHIP Lten Aglegmem sha‘l he cumpuled frum the dam Dime SH‘P Lien
Agreement wthe home vsforeclosed on by a supenor mortgage holder the County wrntry to
recamwetunds through the \egm process I! It Is determined that adequate funds may be avarlaole to
jusm‘v pursmng a recapture.

l Recipient/Yew!“ Se‘ection Cntena Apphcants win he sewed on the basis of qua Icauon for CD36
Appheants must he duahnedtortne cone Program. Appheations ' be mamtamed m an ordertnat rs
consrstent wwh the date completed aDphcanons are received by SHIP Admrnrstratot's omee.A
camp‘eted apphc n isde ned as having anneeded paperwork submmed m luu Ap antswrth a
cump‘EtEdappheatron on re on” be served mdate order and in eomphanre with sebastdes as reourred
oySHIP reguwanons,

3. Sponsor Se‘ectiun cnte .N/A
h. Addmunal \nlurmallon:

I Constructron contract must be "turnkew.
2 The Comm/sBoard orCmmty Commussmners wmmake the determmatron of farglveness oased upon

client justmcarion and circumstantes.
3, Property must be tree of dehnduentpropertytaxes.
4 Only those dwellmgs occupred by ehgrhle homeowners wrshmg to partrcrpate m a vahmury

demol‘nron wrube consrdered
5, Homeowners must obtain temporary huusmg on their own.
6 Addmnna‘ srte rmprovement casls may be rncluded out are not hmrtedt . eotechmm surveys,

engmeering, concrete p "gs/wars, septic system \mpvovements, ml, sod, dnveways, debris removal,
and any other as deemed necessary, and Wmbe mohrded in the award amount and the saw tien
Agreement

DISASTERASSISTANCE \ Code 05 \
a summary; Assrsts wrth home repays louowmg a thsaster as dec‘ared by the PreSIdenl of the Unlled

States or the Governor onhe State 0! Honda Home repairs may mc‘ude roots, and extenor or
interim areas raused by storm damage

o. risral Years CDVEfEd.102672017,202772013,202372029
: Income Calegones to he served: Very \ow, Low and Moderate
d Maximum award $25,000
e Terms:

1' Repayment man/deferredloan/grant Grant
2, Interest Rate: N/A
3. Vears rn loan term: N/A
4' Forgweness N/A
5, Repayment N/A
5. Default: N/A

1 Rempient/renant Se‘ec?on Critena Prrorrtvshau be grven to households duahfving as Specia‘ Needs as
de?ned in 410.com (13) rs or E‘derly as de?ned m Am 503 rs

g Sponsor/Suh-remplemSe‘ectlan cnterra: N/A

.19.
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ii, Additional Intumiauon:

1. Property must be tree of delinquent property taxes.
2' Homeowner’s insurance is not required to be eligible tor assistance.

E. EMERGENCYREPAIR icode as

a, Summary: Assists With the emergency repair ora pllmarv residence to alleviate code iriole
Improve health hazards and lite/safely issues

h. FiscalYears Covered: 20252027, 2027-2028, 2028-2029
cu Income Categories to be sewed‘ Very low and Low
d. Maximum award 515,000
e Terms :

1 Repayment loan/deferredloan/grant Grant
2. interest Rate: N/A
3' years in loan term N/A
4, Forgiveness N/A
5. Repayment N/A
5' Default, N/A

l Rempient/Tenanl selection criteria in addition to meeting income eiigioiiityreouirements, recipients
must meet certain orhercrireria listed in Seaion I Program Details Applications willbe ranked according
to tlie toliowing ooint criteria, Applications with the highest points Will he served first.

Age at Household Members Household Income
ever so. .5 pomts Extremely Low income category., "5 points
under 12

V V V
. . points

Special Needs as de?ned herein. 6 DOIMS served PrevlouslvIn the past 5 years
points peroccurrence

V
710points

1; Sponsor Selection Criteria‘ N/A
'7. Additional information:

1' Property must be tree ordelinquent properly taxes.
2 Homeownev’s insurance is not quuired to be eligible to! assistance

F. MANUFACTUREDHOUSING(MOBILEHOMES) Code28‘29

a. Summary:
i Relocationassistanoe torowners/tenams whohave been evicteddue to the closureota mobile

home park ill aomldance with723,001 F.S. (Code28}
ii Lotlent assistance to ownersat manutacmledhousing/mobilehomes not to exceed six months

{Code 29)

.1].
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FlscalYearsCovered:2026-2027,2027-2028‘2028-2029
IncomeCalegonesto be served: VeryLowand Low
Maxlmumaward:
Relocationasslslallce: 53,000
La!rent assistance: «000
Terms

Repaymemloan/delened loan/gramGrant,
lnlerestrale 0%
Years In loanlerrn N/A
FolglverlessN/A
Repayment:N/A
Delault NlA

mmbwmg

Reclplenl/TenamSelectronCriteria:Appllcanlswrllbe assrsted on a ?rsbqualifledrfllsl~servedbasls

SponsorSelectlonCrllerlaN/A

LHAP Incentive Strategies

Expedited Perrni in:
permits as dehned ln 5.163 3177 (st (0 (at far affumable huusmg pmjeds are expedrted to a greater
degree than other pralecls

1he current pernnttlng process fur Madrson County should be retarned untll the caseload rncreases to such a
degree thar a backlng ls ehperlsnced. Madrson counry Is a low growrh counrvwrrh lrrnrredreduesrs lor
development permrning orall types A bul mg permrrcan currently be processed wrthrn one ro two days, and
suodlvlslon and other development perrnrts wrthln approxrmately thrny to slxty days.

In accordance wrth the polrcy orthe Houslng Element of the (oumy’s Comprehenslve plan, thls rncludes
the continued relrnrng and :(reamllnlng ol the exmlng development approval process, plus Expedlted
vlanrewews and lnSDecllons, explanarory brochures, and :omvuler programs ro lurlher relrne rhe
existlng anaestop permittrng and developmem review process and reduce the hnencrng cost for
developers.

1he county takes all steps necessary not to delay the revlew orahordaple hou g developments, and
should revlew delays begm to occur, che calmly msmmes rhe practrce ol revlewlng the altordaple

hDusmg developmehr lrrsr

The Plannlng and 2onrnecornmrssronwrllconduct a second meetmg a monrh to accommodate soecrhc
a?crdable houslng projects brought forth by plarlrllrlg and development llrhey are unable to meet the
rEgular meetrng schedule,

.12.
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No delays have been experienced in Madison Caumy’s permlmng procedures

Ongoing Review Pmcess
An ongoing process ior review oi local policies, ordinances, regulations, and plan prairisiens that increase
the cost oi housing prior to their adoption
1, Established policy and procedures The current ongulng process at review allows the mummyto

revlew any Dollchprocedure, ordinance, regulatien, or plan reVIsion that may increase the cost oi
housing prior to its adoption
On Nquthr 6, 1996 Madison county adopted Resoluhon Nu. 96~11~6A amending Resulutlon
Nu. 01/195344, Dmvldlngan ongoing prdcess oi review oi any policy ardmarice comprehensive
plan, bulldlng legulatlon or procedule which may signi?cantly impact the cost of housing
ihe Cuunty has the rESponSlblllty at perfurrning the review procedure ihe Cmmly or SREC, inc,

sla? wrllrenew the astiun and prepare a written repart WlKhrecommendations prior to the
adoption 01th: plan ll a policy, urdlnance or legulation change, or plan provision is made by the
county The stalis' reuiew willconsider the followmg:

a. will the action increase the cast oideueiopmenti If so, appmxlmale cust Exp how
increased cost is worth the negative impact on housing EDSL

[1 Will the action increase thetirne oiapproval? iiso, how does benentoithis increase in
appruval tinie compare with the impact an housing rests?

c Does the action increase the long-term development cost? ii so, how do the increased
cost compare with the beneiits oithe anion?

EXHIBITS:

As Administrative Budget iereach ?scal year covered in the Plan
a. 1irneiineiur Estimated Encumbrarice and Expenditure,
c. Housing Delivery seals chart lHDGciFor Each FiscalVeer covered in the plan.
D Slgned LHAP certi?cation
a signed, dated, witnessed or attested adapting resolution
r. Subordination Policy

.13.



ADMINISTRATIVE BUDGET FOR EAcH FISCAL YEAR
Exhibit A

Exhibit A 12026?
MADISON COUNTY

Fiscal Year: 20262027
Estimated SHIP Funds tor Fiscal Year: $ 350,000.00
Salaries and Bene?ts $ 35,000.00
Of?ce Supplies and Equipment 35
Travel Per diem Workshops, etc, {5

Advertising 3
Other“ $
Total $ 35,000.00
Admin % 10.00%

0K
Fiscal Year 20272023

Estimated SHIP Funds tor Fiscal Year: $ 350,000.00
Salaries and Bene?ts $ 35,000 00
Of?ce Supplies and Equipment $
Travel Per dieni Workshops, etc, :5
Advertising 35
Other' $
Total $ 35,000.00
Admin % to 00%

OK

Fiscal Year 2028-2029
Estimated SHIP Funds Ior Fiscal Year $ 350,000.00
Salaries and Bene?ts $ 35,000.00
Ol?ce Supplies and Equipment 3
Travel Per diem Workshops, etc $
Advertising $
Other' :5
Total $ 35,000.00
Admin % 10,00%

OK
“All "other" items need to be detailed here and are subiectto review and approval by
the SHIP review commitlee Project Delivery Costs that are outside of administrative
costs are not to be included here, but must be detailed in the LHAP main document,
Details
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Exhibit B
Tuneline tar SHIP Expenditures

MADisoN couNTv atlirms that lunds allocated for these liscai vearsWillmeet [he foliowmg deadlines:

FlscalVear Encumhered Expended closeout
Report

2026-2027 5/30/2022 6/30/2029 9/15/2029
20272020 6/30/2029 6/30/2030 9/15/2030
2023—2029 6/30/2030 5/30/2031 9/15/2031

lHunds allocated tor these ?scal years is not anticipated to meet expenditure deadlines, Florida Housing
Finance Corporation shauld ae natitied atcurding to the lailawmg dates:

FiscalYezr Funds Nat claseaut AR
Expended Not

Submitted
2026-2027 3/30/2029 6/15/2029
20272020 3/30/2030 6/15/2030
2023—2029 3/30/2031 6/15/2031

Requests ldr Expenditure Extensions (rldseam year ONLY) must be emailed to
kamx.culler??orid2housinx.ot_’[ and include:

1 A statement that ”(city/county) requests an extension to the expenditure deadline tor ?scal
year

2, The amount ouunds that is not expended
3, TM amount affunds (ha not enmmhered or has bezn Fetaptured
4. A detailed plan/timeline at haw/whenthe money Willbe expended.

Note- an extension to the expendikule deadline (lune 20) does nat relieve the requirement to submit
(September 15! the annual repan anline detailing al/fundsthat have been expended

other Key Deadlines:

AHACreports are due annually by December 31 Localgovernments leceivirig the minimum lot iessl
aliucat'ion may ahaase nat to report,

ACFRlinaneiai statements are due each June 30 larttie report ending September 30 ofttie previous year
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Exhibit D
67-31005“), r A.C.

2026

CERTIFICATION T0
FLORIDA HOUSING FINANCE CORPORATION

LocalGovernment or iuieilaeul Entity,

MADISONCOUNTY

Ceni?es llml:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(3)

(9)

(10)

Tlte availabil?y of SHIP funds will be advertised pursuanl to progzam requireniems in 420.9074

420.9079» Flolida Statutes.

All SHIP funds will be expended in a niannei which will ensure that there will he no

discriminationon the basis ofl'ace.color, national origin, sex.handicap, fumilial status) or
religion.

A pmeess to determinecli bilily and ful seleoiian oflecipicnts for funds has been
developed,

Recipients offunds will be i-equiiedio contractuallycornmil lo piogiam guidelines and loan

terms.

Florida Housing willbe linti?ed promptly ifthe local government (interlacal entity will be
unable to complyWithally provision oflhe local housing assistanceplan (LHAF)

The LHAPprovides a plan for the encumbrance affunds within twelve months ofllie end ufthe

State ?scal year inwhich they are receivedand a plan for the expenditure ofSl-IIP funds
including allooaiion, piogiam incomeand i-eeapiuiedfunds within 24 iuonihsfollowing the end

of the State ?scal year in which they ate received.

The LHAP conforms to the Local Gavemlnent ComprehEnSlVePlan.or that an amendmentin the

Local Government ComprehensivePlan willbe initiatedat the next available opportunityto

insure conformancewith the LHAI’,

Amendments to the approvedLHAP shall be provided to Florida Housing for review and/or

nppmval within 21 days after adnpiion,

The tntsl rundexists with a quali?eddepository for all SHIP lunds as well as pi-ogiani income DI

recaptured funds

Amounts on depositin the lucnlhousing assistance trust fund shallbe invested aspermittedby

law.



ExhibitD
67737 unsu), mic.

2026

(I l) The local housing sssislanee rrnsi fund slliill be separaiely slalcd as a special revenue fund in die

locnlgovernments audired ?nancinl slalernenis (ACFR). An elecnonie copy or?le ACFR or a

liypexlinkshall be pmvided Io Florida Housing by June 30 oflhe applieable year.

(12) Evidence of compliance wi|h Ihe Florida Single Audit Aciy as iefelenced in Section 21537, F.S.

shall be pmvidedIo Florida Housing by June 30 ofllle applicable year.

(I 3) SHIP funds will nol be pledged fol deb! scxvioeon bonds

([4) Developers receiving assisrancefrom oallr SHIP and ?le Lowelncome Housing Tax

Credil (LIHTC) Program shall comply wiilr lire income, affordabilily and orher LIHTC
requil'emenlsysimilarly, any unils receiving assistance from orlrer fedemlprogiains shall comply

willr all Federal and SHIP program roqrrirernerns.

(15) Loans shall be provided for periods not exceeding 30 years» exeepl for deieiredpayment

loans or loans rlrarexlcnd beyond 30 years which eonrinne re serve eligible persons.

()6) RenralUnns conslructedor rehabilitatedwill.SHIP fluids shallbe nlonitoicdfor eompliance

willrrenanl income {equilements and affordabilily quuiremems or as required in seelion

420.9075 (3)(e). To the exrenranorlrer governnrenralenriry provides periodic monirering and

deierminalion, a municipality, eonnryor local housing ?nancing anrlioriry may rely on such

rnoniloringand derernninaiionoftenanl eligibility.

(17) The LI-IAPmeels the requiremenlsof Section420907-9079FS, andRule Chapm 67-37 PAC,

(1 E) The provisions chhapIev 33-220.Laws ofFlclida have not been implememed(excepl for

Miami-Dede County).
V{207x41Ly Viz/Law»

Wilness EVONNIEWALDREP.CHAIRMAN
BOARD OF COUNTYCOMMISSIONERS

191.!5? an M,

Willless Dale

0R

(Connry Seal)

Allesl: BILLYWA NGTON
CLERK OF COURT



Exllill? F
67-37.n05ll). PAC.

2026

RESOLUTIONll: 10% ~ 1.020|

A RESOLUTIONOF THE BOARD OF COUNTY COMMISSIONERSOF MADISONCOUNTY, FLORIDA
APPROVINGTI IE LOCAL HOUSING ASSISTANCE PLAN AS REQUIREDBY THE STATE HOUSING

INITIATIVES PARTNERSHIP PROGRAM ACT, SUESECTIONS 4209074209079, FLORIDA
S'I'ATUTES;AND RULECHAPTER67-37 ORIDA ADMINISTRATIVECOD UTHDRIZING AND

DIRECTINOTHE CHAIRMAN TO EXECU EANYNECESSARYDOCUMENTSANDCERTIFICATIONS

NEEDEDBY THE STATE; AUTHORIZINGTHE SUBMISSIONOFTHE LOCALHOUSINGASSISTANCE

PLANFOR REVIEW AND APPROVAL BY THE FLORIDA HOUSING FINANCE CORPORATION; AND

PROVIDINGAN EFFECTIVE DATE.

”HM”...

WHEREAS.IIIcSmle ufFlol idllclmclcdIllsWllllamE. SndowsklAlfulllablcHunslngAcl,chaplain.

an orFloridaScsslmlsans. allucaling a panic" nfdoculllenlaly slalllp taxes on deeds Io locnlguvelllmcnls

To.Ills dcveluplllelil and Illainlcllnnceofnffozdablehousing; and

WHEREAS.Ilie Stale Housing IniliulivesPallllelsllip (SHIP) Ael. ss. 420 90741209079.Flmida

Slalules (I 992). and Rule Cllnpm 67-37, FloridaAdmiIlisIlaliv:Cude, min ues Incnlguvemmellls to develop I.

one |0 llueeeyeal» LoeulHousingAssismllce lel oullilling how funds \vlll be used:nud

WHEREAS, ||le SHIPAcl quullvs localguvemlllems Io eslnbllslilliemaximum5le ?llldsnllowabl:

rmenclishalcgy, End

WHEREAs.Ihe SHIPAcl lunliei reqllilcs localgoveuunenlsm eslnblisliun average nieu pinelinsepiiee

fornelv midexlslillg housing Eeueming flom «words madepulsllm? Io llieAer, The Ille'llndologynnupnmlinse

plices usedwe de?ned III IliemlnchcdLocal HousingAssiunncePlan, and

WHEREAS, in Icqlllmdby sac/loll 120.907; FS II is foundIlla!5 Ilel'ccl?oflhclocRIhousing

dislliluuionplus 5 pence-unlpmginiu Ineolne is insumeieniIo adequxlelypuy Ille necessiny costs or

ndiniuisleilug Ine local lion 1; Esslshmceplan The cost of adIIIiIIisteI-illgIhc pmgmlll may lml weenIo

neieenlUf?le localhousing (lislnbulioll plus 5% Ofproglam inemnedenunmlilIInIlie Ilus| ruud.excepl llinl

slunl!counties.as de?ned in s, 120.5209), and eligibleInllllicipaliIiesleceivillga localhousingdisuibuunn

ofllp Io $350,000 “my use up IO Io pcIcelIIolplogrulu incomeIn. xdlllillislmlivecosls.

WHEREAS.lllc EconomiclandComlnllnily DcvclopmelllDeparllucul has prepareda IIIIee-yealLocal



Exlrihil E
a7—37.005(1),F.A.C,

2026

Housing Assismlcc Plan fol submissionlo lire rloruln llDllSing Finance Culpormmn; and

WHEREAS, ||Ie Collllly Commission ?nds \hal ir is inihe besl lineresmnlrenublicrchndisanCounry

\o submillire Local Housing Aasrslance Plan fol Icviewand npnrcvalso am qualify [msnid docurneninrysranrp

lax funds; and

Now THEREFORE.BE IT RESOLVED BY THE BOARD m7 COUNTV COMMISSIONERS OF

MADISON COUNTY, FLORIDA Ilml:

Sec ion 1 Tire Board of Ccunly Commissioner:or Madison Collnly hereby approves rlu; Luanl

HDUSingAssislnnce Plan, as anached and illmmoln'edlrerelc for Submission to maFlorida

Housing Filmllcc CDlpolnIionas requiredby ss. «20‘907-420-9079, Floridasraunea{oi

?scal yenls 2025-2027, 2027-2023, 202372021

ngiml 2: The chairman is lrerelay dcslgnaled and NIllIorizedm execmemy doclllnenls and

cenincalionsl'cquiledby “In FloridaHousing FinanceCol pomiun as relaled |o llle Local

HollsingASsismnce Plan, and in du all ?lingsnecessary andnmperlu carry ounlre rermand

conduionsofsaid ploglrun

Seclion3: This resclulian Shalllake elrecl ilnluedlmely upon is adcplian.

PASSEDAND ADOPTED Tl-lls [9% DAY OF v , 2029

ONNIE WALDREP, CHAIRMAN
BOARD OF COUNTYCOMMISSIONERS

(SEAL)

AWEST:

BILL Asl IING
CLERKOF THE COURT



MADI

RESOLUTION Nol ’ZO’Lb- )S- I1

N COUNTV. FLORIDA

A Resnll?iun nf the Mndison Cmmty Board of Cnunly Commlssinnen revising Ihe
language (0 the 20264029 SHIP Local Housing Asslsmnce Plan.

WHEREAS it is in the besl inleres! ofll'l: "linens of Madison County. Florida lo modify the
languagc 1n the SHIP Local Housing AssisLanCcPlan as follows:

WHEREAS n is ncccssary lo amend the language ns eunemly stated in meLocal Hnusing
Assislnnee Plan, smlnn l, Prugrllm Delails. Paragraph x, General Provisions, he... 6,
Eligible Housing to amend the langungcallowing mobile homes conslrucled posl June 1994 la
be eligible for Relecnlinn Assislnnee, and Lol Rem Assistance

WHEREAS ills nwessal‘y to amend Ille language as cunemly slaled in the Lacal Housing
Assismnce Plan. Section II, LHAF Slmegies, lo add n Mobile Home stra?ng}! m ns entirety,

NOW» BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSION OF MADISON
COUNTY, FLORlDA Tl-lAT lhe abovc stalledlanguage Is llercby amended in the 2026-2029
SHIP Local Housing Asslslanoe Plan

an A

.
Paswdandadopledmis '1‘ day ni?ugusl .2026.

innm:Meme, Chairman
Board of Counly Commissioners
Madison Conmy. Florida

ATTEST:



Exhibit F

SUBORDINATION AGREEME POLICY

The SHIP Admlnls?nmr will review the |erms of|he wbordmnuon reqne? based (in me
following eruermand recommend approval by TheCounTy's Board ofCoumy Commissioners,

The Board oTCounTy Commissioners will make TheulTimaTedecision.

The new loan/mnrignge eannnT he grenier ThnnThe(\r .nal loan/mnrignge ob|amed m
purchasz Thehome excepT in Thefollowing circumsTahees

a. The ehenl‘s income has increased and, Thus,Theaffordability has also more ed,
and/0r

h. The addmonul funds are used To Improve Thehome and provide addlllunal value.

The inTeresT rate musT he Thesame or less Ihan Theoriginal inTeresTrsTe

Paymems musl sTillineeT TheHome Ownership Affordability cmula.

Loan collsolidalions are noT allowed

There can he no cash back To rhe borrower.

Paymcms may nor be higher Thanrho original pnyrnenTs unless Thelcrm is being reduced
and TheHome Ownership Affordability cmcna an: meT.

The following doeurnenTaTionrnusT he provided To The5le AdminisrrnTor:
Lender's nppllcallon To show ehenT meorne (Le. Farm was),
Doeurnenrnrion used by Thelender To assess propeny's appraised Value,

Lerler from TheelienT_TnsrirylngThereason for suhordinaiion.
Copy ofconlracl mma eonrraeror lfrenovalionv1mpmvemenl< are being rnnde.
silhordrnnnnn Agreemem dnenmenl (Templnie available)

«221an
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