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nondgl-
lousiniE signed, dated, Wltnessed or attested adoptlng resulutlon.

r Ordlnance (lrchanged hen. the orlglnal creatlng ordlnancel.lootronall
G, lnterlocalAgreernent (Requlve ‘llappllcablel

H Other Documents Incorporated ovheterenoe

I. Program Details:

A. |.G(;)
Name ol LocalGovernment MiamlsDade Ccumv, Florlda
Does thls thpP contaln an rnterlocal agreement? No
ltves, name orother local governmentlsl

a. Purpose orthe program:. To meet the housing needs ol the very low, low and moderateslntame households,. Tu expand production of and preserve a?ordaole huuslng, and
to further the houslng element olthe local government comprehensive plan speclflc to a?ordable houslrlg

c rlscal years covered by the Plan: 2025-2026, 20264027, 2027-2025

B. Gavemznoe: The SHIP Program ls estaollshed in accordance Wlth Secliun 42030779079, rlorlda Statutes and
chapter 57-37, Florlda Admlnlstratlve code Cltles and countles must he ln compllance WlKI’lthese appllcable
statutes, rules and any additlonal requlrernerits as established through the Leglslatlve process

5. Local Housing Partnership: The SHlP Program encourages building actlve partnerships between government,
lending lnstit ians, oullders and developers, nalrlurrprofll and cammuniwrhasedhauslng pravlders and
servlce arganlzallans, providers of professmnal serylees related to arrordaole hausmg, advocates lor law»
Income persons, real estate prolesslonals, persons or entltles that can provide houslrlg or support servlces
and lead agencies otthe lacal eontlnuums orcare

Through the admrnlstratlon ol the SHlP, Federal and local Documentary surtax programs, Mlaml'Dade county
(the County] partners with atrordaole houslng developers to lnorease a?nrdaole hauslng stock. Speclal
conslderatron ls made for developers who incorporate sustalnaole, green mltlatrves Wllhln the design. The
county has developed partnershlps wrth area lenders to encourage lendlng to vervslow, lowlntame and
muderamrinmme homeouvers,

Yhe Cuumy has contracted with several homeouyer counseling entlties that provlde prErhumebuyEr
counsellng, budgeting and money management servlces. the county encourages rlrst~tlrne homebuyers to
complete an eigmshour certilicatlon counsellng program through lts lunded homeouyer educatlon and
oaunsehng agencies. Addmunally, the County uffers tareclasure prevention eduoatlnn that provides push
homeouyer counsellng lor new homeowners, through lts contract wrth homeouyer counseling agencles
Yhese programs can work ln conjunttlon 'th lenders to purchase the loan ln the event of default or ln the
alterna we, bring homeouyers current In their nutstandlng deot in that way, the County can protect lts
investment ln the property, and perhaps restructure the loan to llt the homeowner's llnanclal sltuatlon.
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Hondghousd
F Leveraging: This Plan is intended t crease the availability olaliordaole residential units by com ning local

resources and cost saving measures into a local housing partnership and using puplic and private funds to
reduce the cost orhousing. SHIP lunds may be leveraged with or used to supplement other Florida housing
Finance Corporation programs and to pro ' e local matches to obtain rederal housing grants or resources

The county has developed partnerships With local lenders to leverage SHIP lunds successrully. The county
provides suoordinate mortgage ?nancing on oehalr of the homeouyer that makes up the dirrerence oetween
what the banks lend and the property's purchase price. Participating lenders have also agreed to limit the cost
orthe loan to the homelauyer The county meets regularly wrth lenders and their stall to keep them abreast
of program guidelines and loan processes in SpEclflCcases, the county will provide additional mortgages to
supplement the loan as needed on a case-pv-caseoasis

Through extensive coordination With other community resources, local 5»th runds are highly leveraged to
reduce the must of housing. For example, iirst mortgage lunding is provided by participating lenders, while
shlP runds are being utilized ior supordinate mortgages or additional supplements With lower interest rates
This results in lower monthly payments with a combined lower interest rate Also, local 3»th tunds have been
used in addition to local, state, and lederal housing dollars lor multi-lamily developments and lor providing
housing to persons With special needs and experiencing homelessness MiamisDade County may provide
construction loans to cats and private developers the goal of develo g the atrordaole housing stock
across Miami-bade County, Moreover, SHIP loans are used to lurid private developers with the goal ol
preserving and maintaining our existing a?ordable housing stock These loans are available for
homeownership and rental proiects, for the rehapilitation uf the existing housing stock as well as new
construction. The rate and term oreach loan Willvary in accordance With the lunding source availability and
the respective program restrictions

6, Public input Public input is solicited through meetings With housing providers, social service providers, local
lenders, and neighporhood associations. Puolic input is solicited through the local newspaper in the
advertising otthe Local Housing Assistance Plan and the Notice to!Funding Availab ty

housing and Community Development solicits input rorthe development of the Local housing Assistance Plan
(tHAP) primarily through meetings With Private Developers, community Development corporation (coc'sl,
For Proiit, NonsPro?l Developers, realtors and participating lenders in ascertaining housing needs Within the
community These agen s provide comments and make recommendations to Mia ade Cuunty on oath
programmatic and implementation issues and or improvements to develop an effective LHAP.

Pursuant to Ordinance 077122, the MiamlaDade Cuunty Attordaole housing Advisory Board lAhAs) consists uf
nlreen (zsl members. The composition of the voting members is required to be ethnically, racially,
geographically, and gender balanced and is composed of the lollowing members

1 The aoard ol county commissioners appoints thirteen (13) members,
a One citizen actively engaged in the residential home building in connection with a?ordable

housing, one citizen in the panking or mortgage panking industry in connection With aitordatile
housing, one citiren in areas of labor actively engaged in home ouilding in connection With
a?ordable housing, one citizen who is actively engaged as an advocate for loweincome persons
in connection With attordable housing one citizen who is actively engaged as a for-profit
provider olaliordable housing one ciriren who is actively engaged as a noHorsDroMprovider
or artordaole housing, one c zen who is actively engaged as a real estate protessional in

q
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connection With aflordable hous g, one citizen who actively serves on the local planning
agency, one citizen who resides within the .urisdictionof the local governing body making the
appointments, one citizen who represents emplovers within the iurisdiction, and one cititeri
who represents essential service personnel as de?ned in this LHAP

b, forthe remainingtwo in member posi ions, the board ofCounty Commissioners mayconsi er
the appointment oi a member from the construction industry, a local community development
corporation, attorney, architect, engineer or planning professional.

2 The Mayor appoints one member who is a member of the construction industry, local community

development corporation, allome‘lr archlleu, engineer, or planning professional,
3 The Overall Tenant AdvisurvCouncil louc) appoints one of its members.

The AHAB is required to meet at least six (6) times during the county's fiscal year to provide developers and
the public have an opportunity to address the board with their concerns. the proposed LHAP was reviewed
with the AHAB on lanuarv 27, 2025 ln addition, the housing committee will hold a public hearing on the
proposed LHAP where the public, as well as stakeholders, are encouraged to attend and Will have the
opportunity to speak. Thereafter, the Baard of County Commissioners (acct will hold a public meeting for
?nal action.

g and outreach: SHIP funding availability shall be advertised in a newspaper of general circulation
and periodicals serving ethnic and diverse neighborhoods, at least 30 days pelore the beginning oi the
applica n period lfnofunding s available due to awaiting list, no notice olfunding availability is required

Miamnnade county willadvertise fundislavailabilitvin area newspapers wrth general circulation, participate
in public information programs and housing fairs, make information available on the county's website. and
issue public service announcements to the print and broadcast media To lurther announce the program’s
availabilitv, the county distributes informational brochures to the public and through local communltv'based
groups, lenders, and neighborhood organizations

Public notice oi the county's funding allocation for individuals and entities to participate in SHlPr'unded
programs is advertised in three (a) local newspapers, in multiple languages, and on the County's website
thirty (30) days prior to the beginning of the application period.

w g /l>riorit Once funding loran activity is exhausted, a waiting list will be established when there
are eligible applicants lor strategies that no longer have funding available Those households on the waiting
list will be noti?ed of their status Applicants ll be maintained in an order that is consistent with the date
and time completed applications were submitted, as well as any established tunding priorities as described in

this plan.

All ownerruccupied rehabilitation applications are submitted by homeowners to the Community Action and
human Services Department chhle and placed on a waiting list on a first-quali?ed, flrsbserve? basis. when
lunds become available applicants are selected from the top olthe waiting list ihe waiting list is maintained
by the date otthe application subm on, Each time a group of applications are selected from the waiting list,
processing priority Will be given to ?rst Special Needs and then Elderly (age 52 or over) applicants, in
accordance with F s 420 907

Discrimination: in accordance With the provisions of “75010750 37, it is unlawiul to discriminate on the
basis oi race, color, religion, sex, national origin, age, handicap, or marital status in the award application

5
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support Services and counseling: support services are availaoie lrom various sources Available support
seryices may include but are not limited (9‘ homeownership Counseling (Pie and Post), (vedlt Counseling,
ienant Counseling ForEclosurECounseling, and Yranspurlat'lan.

process lor eligible housing

The County has contracted With several homeouyer counseling entrtresthat prairide pre and post homehuyer
counseling, budgeting, and money management seryices. The county encourages homeouyers and distressed
homeowners to attend these workshops

|. Purchase Price Limits: The sales pnce or value oi new or existrng elrgrhle housing may not exceed 90% oi the
average area purchase price in the statistical area in which the eligible housing is located. such an average
area purchase price may he calculated iorany llrmonth period he ' ning not earlierthan the iourth calendar
year prior to the year in whrch the award occurs. The sales price oi new and existing units, which can he
lower but may not exceed 90% ol the average area purchase price established by the use treasury
Department or as desrnoed aooye

ihe methodology used lS‘

u s. TreasurvDepartment x
Local HFA Numbers

M. Imam: limits, Rent limits 2nd Affordability: The IncomE and Rent limits used In the SM? Program are
updated annually by the Department ol Housing and urban Development and posted at
www no dahou ng org

'Affaniab/e”means that monthly rent: or mortgage payments including taxes and insurance do nor exceed
30 percent of that amount whrth represent: the percentage of the rnedran annual gross income for the
households as indicated rn sections 420 9071, F5 However, it rs not the intent to limit on indrviduai
household's ability to devote more than 30% of its income [or housing, and housing /or which a household
devotes male than 30% o/ its income shall he deemed Af/ordaoieythe first institutronai mortgage lender is
sons/redthat the household can affordmortgage payments in excess ofthe 30% benchmark and in the case
o/rental housing does not exteed those rentolliniits adjusted [or bedroom site

it. Weliare Transman Progiam: should an eligrole sponsor be used, a qualification system and selection criteria
«or applications lor Awards to eligible sponsors shall he developed, which includes a description ll’la!
demonstrates how eligrole sponsors that employ personnel from the Welfare Transltion Pragram Will he given
preierence in the selection process

0. Monitoring and ?rst Right of Relusal: in the case of rental housing, the stair and any entity that has
administrative authority (or implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant ellgibllltv or, to the extent another governmental entity provides
periodic monitoring and determination, a municipality, county or local housing ?nanclng authority may rely
on such monitoring and determination oi tenant ellglhlllty. however, any loan or grant in the original amount
oi $10,000 or less shall not be suoiect to these annual monitoring and determination of tenant eligibility
requirements. Tenant eligioility will he monitored annually ior no less than 15 yearsorthe term uf assistance
whichever is longer unless as speu?ed above Ellglblesponsors that olier rental housing (or sale lseiore 15
years or that have remaining mortgages iunoed under this program must give a first right oi relusal to eligiole

o
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nonprolit organlza ns for purchase at the current market value for continued occupancy by eligible persons

Miamonade county monitors Developers/owners lor both programmatic and ptoiecorelated compliance A
Field Of?cer conducts an annual arias": visit to ensure that proper procedures, tenant tiles, and terms are in
accordance with program requirements. in ad on, a Housing inspector will conduct an annual unrslte
inspection olthe assisted units to ensure that they meet housing Quality standards (hast requirements

Durlng the monitoring visit, the Field otlicer will verily that the maxlmum monthly rents and the utility
allowances charges are consistent with the rental regulatory agreement and revisions thereol lri addllloni
during the atrordataility period, the Field otricer Wlll monitor the tenant annual income for compliance with
the number at units set aside tor the very-low-, low- and moderatenncome iamilies as stated in the rental
regulatory agreement,

Developers/Owners must conduct an annual on-site inspection lot compliance with Federal has. Failure to
maintain the property as per Federal HQS during the atlordabillty period may result in the county declaring
the Developer/Owner in detault and calling the Note due and payable

Administrative Budget: A line tent budget is attached as ExhibitA MiamirDade County finds that the monies

deposited in the Local Hons g Assistance Frust Fund are necessary to administer and implement the LHAP,

Sec?arl 420,907; Flarv'dllStatute and chapter 5747, ?arida Administrative rode, stores: ”A county or an
eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its governing
body flnds, by resolution, that 5 percent of the local housing distribution plus 5 percent a; program income is

Insulflcl‘erltto adequately pay the necessary costs ofadrninistering the local housing assistance plan ~

section 410.5U75 Florida statute and chapter 57-37, Fllm‘du Administrative code, [unher states: ”The £05!

a] administering the program may not exceed 117percent of the local housing distribution plus 5 percent of
program income deposited into the trust fund, except that small counties, as definedin s. mantle), and
eligible municipalities receiving a local housing distribution of up to $350,000 may use up to 10 percent of
program income [or administrative mm." rhe applicable local ,urisdittian has adopted the above [indings in
the resolution attached as ExhibitF

Program Adm tr Administration at the LHAP will be perrorrned by

Entity Duties Admin. Fee
percentage

MlamicDade County All ad strative duties 10%

First me Homebuyer nelim ion: For any strategies designed tor lirste me homebuyers, the tollowmg
delinitioh will apply. An individual who has had no ownership in a principal residence during the 3-year period
ending on the date of purchase of the property This includes a spouse (if meets the above test, they are
considered firsthme homeouyers). A single parent who has only owned a home with a farmerspouse while
married An individual who is a displaced homemaker and has only owned with a spouse An individual who
has only owned a principal residence not permanently amxed to a permanent foundation in accordance With
applicable regulations An individual who has only owned a property that was not in compliance with state,
local or model building codes and which cannot be brought into compliance /or less than the cost of
constructing a permanentstructure
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5. Project Delivery costs: in addition to the administrative costs listed aoove, the county will charge a

reasonable delivery cost to cover inspections periormed by non-county employees ior rehabilitation prolects.
The iee will not exceed 1% oi the contracted shlP award and will be included in the amount oi the recorded
mortgage and note.

T. Essential Service Personnel Dellnlllon ((SP): Essential Servlcz PErsnnnEl means teachers and educators, other
school districts, community college, and university employees, police and tire personnel, health care
personnel, and skilled puilding trades personnel

u. Describe eiiorts to incorporate Green Building and Energy saving products and processes: Fur proposed
developments involving new construction units, regardless oi the development category oi the aPlecation,
the applicant must commit that ii) each new construction unit in the proposed development is eligiole ior the
energy star new homes (Florida standardland willachieve a home energy rating system (HERS) lndex or75 or
below, and (ii) each new construction unit in the proposed development not ellgiple ior the Energv Star new
homes Wl“ include, at a minimum, the energy features outlined in Miami Dade County Green Code through
ordinance No. ares, The applicant willalso adhere to all the reduireinents oisaid ordinance

v. Desuibe efforts to meet the 10% Spa I Needs set-as he special needs category is a priority ior Housing
and community Development lHCD). The Department may consult wrth the community Action and Human
Services Department ((AHSD] and the Homeless Trust ior reierrals ior special needs, should the pool oi
applicants ironi HCD list tall snort oi the requirement. CAHSD provides an outreach program using reierrals
iroin supportive services agencies tor elders and people with disaoilities who may have diiiiculties flndlng
housing that is saie, aiiordaole, and permanent HCDwillcontinue to provide iunding With rehabilitation and
help homeowners to remain living independently in their own homes The Homeownership unit identities
disaoled and special need applicants through its homeownership application process

w. Describe eifons to reduce homelessne . The Miami-Dade County Homeless Trust is the designated
homeless continuum oi Care (coc) lead agency and was created by the MlamIrDade Board oi County
Commissioners to oversee the use oi their portion oi the Food and Beverage Tax ior Homeless activities and
to estaplisn and then implement policies based on the Miami»Dade county Community homelessness Plan.
The Plan implements a comprehensive to: system to serve homeless people in Mlamerade county and calls
iorthedevelopmentoitheiollowingtwostagesoihou nterventions.

A competitive process oe utilized to select ponders/developers ior part ation in the program. Funds
speciiied as set aside ior Rental Housing Development ior Homeless Persons can be applied toward either.1)
the development oia homelessconly housing development: or 2) the development oiunits setraslde to serve
homeless persons virithin a mixed-use development, sHlP iunds may also tie utilized ior rental supsidies using

a Rapid he-Houstng Program model. Funds may be awarded to suorecipient to administer the Rapid he
housing Program uti ing shlP iunding This may include utility deposits, security deposits, and rental
assistance payments equal to no more than 24 months' rent. The proposed proiect must target the CDC'S
priority sup-populations ior Rapid Re-Houslrlg and adhere to the CoC's Coordinated outreach, Assessment,
and Placement (COAP) guidelines
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524: n ll. LHAPstrategies

HOMEOWNERSHIP

A. Purchase Assismme with Reha ation Code: 1

a. Summary. This strategy will tune firslrlime homebuyers to acquire existing homeownership units
and to cover general rehabilitation needs. All potential homebuyers must be pie-qualified by (he

participating lenders

b FiscalYears Covered.20254026,20167202120271028

c Income categories to be served. Very low, low, and moderate

o. Maximum award (No niininium). Vulnerable areas $140,000, Purchase Assistance: $100,000, Rehab:
$40,000

Norrvulnerable areas $120,000, Purchase A ance‘ $30,000; Rehab $40,000

e Yelms’

1, Repayment loan/deferredloan/grant, Funds Willbe awarded as a subordinate loan secured by a recorded
mortgage and note.

2, lnrerest Rale, 1% vulnerable areas, 2% nonrvuinerabie areas,

3 Vearsinloanterm:aoyears

A, Folglveness. None

5, Repayment. Loan isiullyarnoriixeo oversoyears,

a, Defauk: The loan Willbe delermmed to be in default ii any of the iollowrng occurs during the loan term
railure to make the required payments, sale, transfer, faveciosuve, orconyeyance oi property, conversion
to a rental prupeny; loss oi homesteao exempllun status, or failure to occupy the honie as p ary
residence. if any oi these occur, the ouKSKandlngbalance WI” be due and payable. Upon oearh oi (he

owner, the loan shall become due and payable in lull unless ownership oitne property passes to the heirs
of owner and those heirs nieet the tallo ' g criteria, iai live on the property, (bl earn no more than the
maximum percentage AMl fundlng activity at nine of transler, and (cl execute appropriate documents as
lequlred by Mlamerade County lnthe event that the proceeds lrorn the sale are insui nt to repaythe
outstanding SHIP subsidy, the Cuumy Will recapture whatever proceeds are available after the inn
mortgage lrom a privare lenaer iiiariyl has been repaid.

i Ratlplenl/Tenam Selection Criteria Applicants are assisted on a first-qualified, ?rslrserved basis aher the
availability oi program lunos or activity is aeverrisee, Applicants seeking assistance are prerqualliled by ?rs!
mortgage lenders and tnen reierrea bythe lenoerto the county .
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h Additional information homeouyers assisted wrth SHlP tunding are requlred to complete a Homebuyer

Education and Counseling training from a HUDcertilied agency The education training willcoversuch topics
as choosing a realtor, selecting a home, qualitying tor mortgage ?nanclng to include HCD homeownership
programs, a comprehensive home inspection, entering a purchase/sale contraa, maintaining a home,
handling credit arrairs and other skllls needed for homeownersh

1; Sponsor Selection Criteria N/A

Vulnerable areas are areas where 51% or more of the population is considered low to moderate income
households, Nonrvulnerahle areas are areas where 50% or less of the papulatlun is considered law to
moderate income households A map of vulnerable areas can be vrewed at

www miamidade ov housin Iibrar uidelines ma l ipl anke

Code: 2

a. Summary: This strategy will lund ?rst time nomeouyerswrth mortgage assistance to acquire newly
constructed or Exlstlng homeownershiounits. All potential homehuyers must he ore-oualiliedby
participating lenders ldr the anordable housing program.

h FiscalYears Covered. 202572015, 201572027, 201771023

c Income categories to be served: Very low, low and moderate

d Maximum award. Vulnerable arEaS $100,000
Non~yulneraole areas $80,000

e Terms:

1 Repayment loan/deferredloan/grant» Funds Willbe awarded as a subordinate loan secured by a
recorded mortgage and note.

2, Interest Rat , %vulnavable,2%nonrvulnerable

3, 1erm:3oyears

4. Forglveness: None

5. Repayment: Loan is lully amortized over 30 veers.

o, Derau he loan Willbe determined to hE in default it any uf the rollowmg occurs during the loan
term Failure to make the required payments, sale, transler, loreclosure, or conveyance ol
property, conyersion to a rental property, loss of homestead exemption status; or lailure to
occupy the home as primary re ence. ltany otthese occur, the outstan g halance Willtie due
and Davahle.uoondeath of the owner, the loan shall become due and payable in lull unless
ownership of the property passes to the heirs of owner and those heirs meet the folloWing
criteria la) live on the property, (h) earn no more than the maximum percentage AMI funding

to
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activity at time of transfer, and is) execute appropriate documenta n as red
Dada Cmmtv. In the event that the proceeds troni the sale are insuf?cient to repay the
outstanding SHlP subsidy, the county Wl” recapture whatever proceeds are available after (he

lirst mortgage lrorri a private lender litanyl has been repaid

1 Reclplem/Tenant Selection criteria Applicants are assisted on a ?rsquualliled, firstrserved basis alter the
availaoility oi program lunds or aotiirity is advertised, Appiirants seeking assistance are pIErquallflEd oy hrst
mortgage lenders and then reterred trythe lender to the county.

g. Sponsor Selertion Clllerla' N/A

h Additional lrilorniation. Applicants must secure a ?rst mortgage by an approved lenders SHIP lunds allocated
for this strategy Will oe leveraged with private funds, HOME, other federal lunds and/or lucal Documentary
Sunax Homeownership Assmance Loan Program (HALF)

Homeouyers assisted wrth SHlP funding are required to cumvlele a Homeouyer Educaliun and Counseling
(ralnlng receive homebuyer counseling (mm a HUD certi?ed agency The education training Willcover such
topics as choosing a realtor, selecting a home, qualifying fol mortgage financing to include th
homeownership programs, a comprehensive home inspection, entering a purrhase/sale contract,
maanalnlng a home, handling credlt allairs and other skillsneeded for homeownership.

Vulnerable areas are areas where 51% or more or the population is considered low to moderate lncume

households Non-vulnerable areas are areas where 50% or less ol the population is considered low to
moderate income households

A map olvulnerable areas can be viewed at
https' www miamidade.lzovhousing/library guidelines manrafrel
vulnera y pdf

blashlackrzvuunwankedrb ,

DOWN PAVMEN‘I ASSlSYANCE

Terms
loan: Deterred
Maxlmum award- $35,000
Interest Rale’ 0%
ierm, 30 years
Forgiveness None
Repayment‘ No monthlvpayment unpaid principal balance due upon sale, transler or maturity
date.

mw>wwv

The program is available to eligible applicants as a standalone program and part c pants in Miam rDade County’s
Homeouyer Loan Program, Pa pants are suoiect to income oualihrationand underwriting for up to 140%
AMI.

ii
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lousinic. Owner Occupied Rehab itation lCad .

a, Summary: This strategy willaward tundstoward rehabllltatlon ot owner~occupred houslng. Fundlng
may be used lor health/sarety issues related to accesslbility or baniercivee modlhcations,
rehabllltatlon and appllcable building lntegrlty requirements, lncluding payment ol homeowners
insurance premlum (lor one yearl to be lssued either durlnerepalr or wrthln 30 days upon
completion of repalrlsl

rlscal Years Beveled 20254026,1025402710271013

Income categories to be served. Extremely low, very low, low and moderate

Maximum award $50,000 ($40,000 for emergency repair and $10,000 for homeowners lnsurance)

terms:

1, loan- Funds wlll be awarded as a loan secured by a recorded subordinate mortgage and note.

2, interest Rale, 0%

3 Term: 15 years

4, FmglveneSS' man to be torervenat the end ol the term.

5, Repayment: None

6 Default’ the loan wlll be determlned to be ln delault lf any at the tollowmg occurs during the loan
term Fallure to make required payments, sale, re?nance, transter, foreclosure, or conveyance of
property; converslon to a rental property; loss of homestead exemmlan status; or lallure to
occupy the home as primary residence ltany oi these occur, the outstanding balance olthe loan
wlll be due and payable. Upon death of the owner(s), the loan shall become due and payable in
lull unless ownership 0! the property passes to the helrs of owner and those helrs meet the
follawlrlg cnter . a) llve on the property, (b) earn no more than the maxrmum percentage AMI
lundlng actrylty at trme of transfer, and (cl execute appropriate documents as requlred by Miami»
Dade courtly, in the event that the proceeds irom the sale are lnsulrlcrent to repay the
outstanding 5an Suhsldy, the Cuunty will recapture whatever proceeds are avallable alter the
?rst mortgage from a pnvate lender lrlany) has been repald.

necrplent/lenant Selection CrltErla‘ The appllcants are selected on a flvsthuallflad, hrst served basls, with
pnordy given to elderly (age 52 or overtand Special Needs.

Sponsor Selection trlte . N/A

Addltional lrlfnmlation’ Funds may also be ayallable lor owners oi condominium properties located ln
M ade County. Homeowners must reslde in the u and occupy as prlmary residence. The
rehab. atron lunds Wlllbe paid directly to the condomlmum assoclatlon. A descriptlon ot the work to be
done and/or Scope ofWork willbe required to determlne the loan asslstance
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lell. nele 7/I/Z?1||

D. Demollllun/Recunslrunion \Cod

a. summary: The demnlillon/remristrucuonstrategy is designed to assist owneroecupted residential
properties where the cost to repair or reconstruct the home exceeds 75% ot existing structures
assEssed value and meets thE Florida Bui ing Code dEfinihun of an unsafe structure,

o Fiscal Years Covered: 202572025,20267201120212023

c Income Categories to be served Very low, low, and moderate

d Maximum award. $300,000

e Terms:

1, Repayment loan/deterredloan/grant: rundsvvili oeewerded as a deterred ioensecured by a
recorded subcrdlnale mortgage and note.

2, lnterestlzete: ms

3 Vealsin ioamerm‘ aovears
4 Forgiveness-None

5 Repayment toan isluliyamortized over zoyears,

a Default» Fullrepayment or the loan isrequiredil titieistranslerred or conveyed fovanvveason, or
the property ceases to he the primary residence of the applicant during the required occupancy
period in the event ot delauit, which Is deltned asnot meeting the occupancy, eligibility and/or
ownership requirements, the County may loreciose to recover tunds made eveiiaoie for
assistance whlch is secured by a mortgage and note on the property. The loan becomes due at
time ot sale or refinance, in cases where the qualilvine homeownerlsl diels) during the loan
term, the laan may he assumed by a SHIP eligiole heir who will occupy the home as a primary
residence. if the legal heir IS not SHiP eligiole or chooses not to occupy the home, the
outstanding balance ol the loan wrilbe due and Davabieto the Counlv, llthe home is loreclosed
on oy a superiormortgage holder, the County Will make an ertortto recapture lunds through the
legal process il it is determined that adequate funds may be available to Justify pursuing a
repayment.

l Recipient/Tenant selection criteria: Eligiblehomeowners will be assisted on a ?rsl-quali?ed, lirst served
basis Homeowners will be assisted within income groups flom all eligible applicants based on funding
availability. Special needs households, as detined in, Am 00mm), F s. willhe given priority.

1; Sponsor Selection Cmeria’ "/11

h Additional infnrmatlon: it the county has an inventory 0! existing homes [or sale, the homeowner Willbe
given the option to purchase one of the existing homes lor the appraised vaiue and seil the current
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ierr.pate 7/I/le1||

Florida nus j
homestead property to the County assurpius property for the appraised vaiue ihe vaiueoithe current home
wiil he a credit towards the purchase of the new homeihevalue of the existing home cannot exceed the
vaiue oi the home to he purchased underthe program. with this oppondieCountv may provide temporary
relocation from itsinventorvoi existing housing, at no cost to the appiicant, if available, while the home is

peing purit. the owner who is moved to an existing housing unit ivili not he e igiple tor any addi ionai
relocation bene?ls and vviiibe required to pay an utiiities and moving expenses associated With the
temporary reiocation, if temporary relocation is deemed necessary, while the home is peing repaired or
retruiit, the County wril pay reiocation costs in accordance With the County's Relocation Policy. Costs
associated Wilh the reiocation Wiiibe inciuded in the loan amount and are subiectto the maximum award
under this strategy

a. Disaster Assistance i code: 5 i
a Summary' This strategy is to he ut zed in the event of a declaration by Executive Order by the president

of the united States or Governor of the State of fiorida of a disaster. in an elfort to maximize the effect
oi funds utiiited for disaster recovery and mitigation, funds not contractually committed for
reha tation, construction, de gn, homeownership purchase or other activity ivili he redirected to the
post-disaster recovery and mitigation effort, This assistance is provided tor owner-occupied properties
that have homestead exemp on, as gap assistance for anvdamage that insurance or FEMAdoes not
cover.

ihese funds wiilhe used for the loliowing act es,

1 Purchase of emergency Supplies to watevprool damaged homes

2 interim repairs to avoid further damage, such as tree and debris removai required to make individual
housing units hatntapie.

3, Payment ol insurance deductibles lor rehatrii ion olhomes covered under homeowners' insurance
Daliciest

4, Removal of incipient hatards that mavdamage a structure

5, Reiocailan costs for displaced househoids.

EV Jumpstarl Asslslance cunsists al,

a. Rehab itation funds in absence of insurance for very lowVIncomehouseholds or as gap funds are
necessary.

is, Duwncpaymant assistance in the tom of a subordinate mortgage awarded under current program
guidelines to applicants who are able to ouaiify for a lirst mortgage to purchase a home pending
FEMA buyout,

7, Other activrties approved laythe Florida Housing Finance corporation.

b Fiscal Vears covered:2025-2026,zen-202120274028

c income Categories to he served: Extremely low, very iow, iow and moderate

d Maximum awavd‘ $10,000

14

MDCDZ1



smr um Template 2mm:
lerr.naie r/miizil

e Terms»

1, Repayment loan/deterredloan/gram: Gram

2, interestisate,N/A

a, yearsinloanterm:N/A

4, Forgiveness. N/A

5 RepaymenlzN/A

6, Default: N/A

1 Recipient/Tenant Selection criteria. Ellglble recipients Willbe selected using methods(s) that the Cnunlv
develops to expedite the dislrlbmlun of disaster response resources during disaster periods.

1; Spousal/Subsveclpierlt Selection Criteria» N/A

h Additional lnlotmation: N/A

r. Emergency Repair lCode: 5 l
a. summary- Funds may pe awarded lor a very speclflc list or items such as Wlndows, tooling etc. that

cannot waitfora more comprehensive , malorrehab The Emergency nepairprogram (ml is designed
to torrect, repair, or replace an essential system and/or critical structural proplems lor homeowners
who are either Speclal Needs, Essemlal Servioes Personnel, or Elderly (age ez or over). The purpose ol
ERP is to stab e the homeownev’s residence by making essential repairs to make the home more
Iiyaole, Including payment orhomeowners lnsurance premium «or one year) to be issued either during
repair or Within 30 days upon completion ol tepairlsl This is not a comprehensive homeowner
reha tation program This includes damaged roonng that is leaking, damaged WIndDWS causing

exposure to the elements, or electrical or plumblng problems that could cause ?ooding or (?re) to the
home or are an immediate need or providing HVAC systemswhieh are a necessity in MlameradE's hot
climate, Housing hazard mitigation and resilience methods may be required when applicaole to the
repair.

b Flscal years covered: 2025-2025, 2025-2027, 2027-2028

c income Categories to he served- Extremely luw, very lovv, low, and moderate

d Maximum awavd‘ 5500001540000lot emergency repair and $10,000 for homeowners lnsurance)

e Terms;

1, Repayment luau/delerredloan/gram: Deferred payment loan secured by a note and mortgage.

2, Intere? Rate, 0%

is
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lair.naie 7/I/zn1u

a, yearsinluanterm:1oyears

5 Fmglveness‘ Loan to be fovgiven at the end olthe term

5' hepaymenr. Not required as long asrhe loan isih good standing

5 Default: The loan Willbe determined to be in default it any oi the tolloiving occurs during the loan
rerm sale, rransler, toreclosure or conveyance ol property, conversion to rental property, loss or
homestead exemption status, or railure to occupy the home as the primary residence. If any of
these occur, the outstanding balance Willbe due and payable

in cases where the quallfvlng homeowneris) dieis) during the loan term, the loan may be
assumed by a SHlP-ellglble heir who viiilloccupy the home as a primary residence ltthe legal heir
is not SHIP eligible or chooses not to occupy the home, the outstanding balance olrhe loan will be
due and payable. ll the home is toreclased on by a superior mortgage holder, the county Will
make an eltort to recapture lurids through the legal process it it is determined that adequate
lunds may be available to iustily pursuing a repayment

Recipient/Tenant selection criteria: Applicants Will be ranked far assistance based on a first- qualified,
llvstsserved baSlSwith the prior les for Special Need

sponsor selection criteria. N/A

Additional lnlormation: N/A

6. Foreclosure prevention \Code: 7 \
Summary: Funds wrll be awarded to qualified homeowners to retain their home by preventing
loreclosure acllon an the ?rst mortgage Applicants must be delinquenr ar leasr rwo lull monthly
mortgage payments or have received a notice ordetault Ellgibla expense ' clude delinquent mortgage
payments (principal, interest, taxes and homeownefs insurance premium, special assessment fees
lrom condominium and/or neighborhood associauons, late tees and other customary lees associated
With delivery costs (but excluding brukerage tees),

riscal years Cut/dred-202572026,20157102120271028

Income Calegnrles to be served Extremely low, very low, low and moderate

Maximum award: $20,000

ierms:

1 Loan/deterredloan/glant‘ Funds Willbe awarded as a delevred loan secured by a recorded
subordinate mortgage and note

2 Interest Rate’ 0%
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Hondgl‘lousj
3, Yen“: 7years

4 Fmglveness‘ The loan will be folglven at the end ofthe loan term plcvlded the owner can ‘

to uccupy the home as their principal residenre
ues

s, Repayment; None Requlred as long as the loan l5 in good standing

5, Deiault, Repayment olrhe lull amount shall become due il anvolthe iollowmg occurs Wlll'lll'lthe
deterred loan term

a. Homeowner sells, transiers, or disposes of the propenv by any means, including
bankruptcy, foreclosure, or deed in lieu ouoreeiosure.

h. Homeowners no longer occupy the unit as their prlnclpal residence,

2 Homeowners tailto meetany olthe terms olthe housing and community
Development's Suburdlnatlon Pulicy.

ll the homeownerlsldies, an heir may assume the debt as long as said heir becomes the owner
occupant and meets lncume guidelines,

Recipient/lenant Seleaion Criteria

Applicanrs are processed on a first-qualitied, lirsr~seryed oasis.
1his strategy is designed to assist lndlvlduals who have lully amortizing conventional mortgages
Applicants may fecelve fundlng under this program only onetime.
Applicants must complete a budget/:redit/dept reduction course through a HUD approved
cuunsEllng agency,

5 Applicant must submit to a review 0!:
a. current income analysis
o, Credit history on other payment requirements; other obligations; jotr history; payment

history; incarnate debt ratio

2 Other lactors thar may serve to assist the administration ol the program to determine the
worthiness afthe ap

awn»?

6 Foreclosure prevention applicants must show that the nonpayment of their mortgage is due to
the following eligitrle reasons:

a. Loss olemploymenr
o Medlcalexpenses
c Divorce orseparation
d. pearhinatamily
e Home repa r lls

sponsor selection criteria. N/A

Additional Information

1, me property must be located in MlameradE county,
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Hondghousj
2 Assistance may not exceed the maximum award
a, Paymentissentdrrectlytu mongagur,

N. Nameawnerslrip (Acuu all/Rehab tatian) ‘Cnd. ,m
Summary SHIP Iunds will be proyiued to allordaple housing developers, nonsproilt organllauons and
puplic Housmg Agencies (FHA) tor the acquisition or land to construct new residential housing units, or
acquisition or exetrng residential housmg wuh or Without needing to be rehabilitated for resale to
Income ehglble homepuyers

Fiscalyears Covered.202572026,2016102120271028

Income categories to he served: Extremely low, very low, low, and moderate

Maximum award: $300,000

1evms’

Developer

1, Repayment luau/deferredloan/grant, Repayment toan secured by a note and mortgage.

2 Interest RaKe 1 %

a, Yearslnloanlermilygars

4V Repayment: this loan is due and payable when the completed unll Is sold In an income

eligible puver

5, Derault: In the event the property is not sold to an income eligible hamepuyer within l year after
certi?cate oroccupancy Is Issued, the lunds erI become due and payable to the county.

Homehuyer e Homebuyerswulbe abletoawlvthmughstrategiesAandE

Community land Trust (cm Homeowners p ICode: 9, m I
a. Summary: Tu proyiue constructian Iaan Iinanerng ta CLT ent es for the deyelapment or rehatn
oi new or existing housing stock To prelude purchase assistance to buyers ornewly constructed or exlsnng
community land trust homes the purchase assistance Willbe used to write down the purchase price orthe
property.

atran

?scal years Covered: 202572026, 202572027, 202772023

Income Categories to be served Very low, low and moderate

Maxlmum award. $100,000

Terms:
18
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Hondghousj
cu Developer

1 Repayment Funds Willbe awarded as deferred payment loans secured by recorded mortgages
and notes,

1. Interest Rate, 0%

SHlP loans sriall be convened to a mungage and retained as permanent subsidy to tne benentol
the eligible initial and subsequent buyers.

wnenapplicable, SHIP lunds Wl“ be awarded as a delened loan secured by a recorded mortgage
and note lor the acquisition eltne underlying land wnien wrll not be convened into a mortgage
WlKhthe eligible buyer and considered a grant to (he recipient to be retained as permanent
subsidy for Mule buyers llie value of the land for award purposes sliall be determined by tne
purenaseprlcE isrtne land and tne nuiriber at units sited/eunstruetedan the land.

3 Loan Tum, 2 Years

4 , Repayment Loans require monthly interest and principal payments

5 Forgiveness lltne Ioanlslis in good standing upon sale 01 the property to an eligible nomebuyer,
the County Wlll satisly the promissurv notelsland release any restri cauenantlslwitn tne
SDunsar/CLT.

a. Derault/Rerapture The laanls) wrll be in default it he Sponsor/CU tails to ronstruet and sell tne
assisted uriitlslto an eligible buyerand execute a ground lease Wltl’llntlie cannactual timetrame
The County Wl“ recapture tne subsidy and/or property it the housing lias not been completed
Witnin tne term uf tne rerorded Mortgage Agreementlsl

7. Repaymen(:Nonerequiredaslungasloa goadstan

Haiiiebiiiyer

1 Repayment loan/delened loan/grant Assistance is provided as a deferved payment loan secured
by a note and mungage.

2 Maximum award vulnerable aleas‘ $100,000,
NuanulnErable areas: $50,000

3 interest Rate 1% vulnerable, 2% nonrvulnevable

4' Term: anyeats

5 Forgiveness: None

6, Repayment; Loan is fully amortized over anyears.
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Florida DUE j
7 Default/hecapture Default is defined asthe failure to malte required paymentson a loan secured

try a first mortgage which leads to foreclosure and/or loss at property ownership. in the event at
default on the first mortgage, the community Land Trust must notify Mlaml-Dade county
whether it intends to exercise its right of repurchase Delault shall also occur ilthe buyer failsto
occupy the home as a primary residence or if all owners have died,

f REClplEnl Selection Criteria' rirst ouaiified, first served after completion of HUD approved llrstcllme
homehuyer class that contains a community land trust component, The recipient must he attle to show
and attest to a clear understanding of the dilference between lee simple homeownership and community
land trust homeownership. Miamchade Cuurlty will provide a certification for the client iappiicanti to
complete attesting to their understanding oi the appropriate program.

g. Sponsor/Developer Selecllun Criteria- Funds are awarded through the annual nu process or other
competitive process The selection will be based on the loilowing criteria proof of developer experience

in providing affordable rental housing, proof of ?nancial capacity, evidence oi site control, and proof of
ap tyto proceed once all tunding is closed.

h Additional Inlofmation‘ The Community Land irust translers title to the homeouyer but retains
ownership of the land peneath the improvements The Cu provides a 997veafground lease for the use oi
the land to the homeouyer The terms of the ground lease restrict the resale of the property to an income

E ble household

The CLT has a stewardship role that continues in perpetuity to ensure that the ctT home remains in the County's
affordable housing stock The monies provided to the community land trust homeouyer are used to write down
the purchase price ot the home. By taking the cost oi the land out of the purchase price and try further writing
down the purchase price in an amount equal to the SHIP funds provided by the County, the cost of the home is

significantly reduced, creating an aflordahle opportunity lor homeownership for the first family who purchases
and ior each family that purchases thereatter

Vulnerable areas are areas where 51% or more of the population is considered low to moderate income

households Non-vulnerable areas are areas where 50% or less oithe population is considered low to moderate
income households,

i insurance Assistance strategy icode: ii i
a. Summary: Funds will he awarded to cost tiurdened elderly (age 52 or over) and/or Special Needs uwnevc

occupied households to pay for property insurance including as a one-time, non-recurring assistance
Homeowners are eligible if 1) their insurance wsls have increased in the past year by at least 10%, 2)
their Principle, lnterest, faxes, and insurance payments are more than 30% of their monthly gross
income and al the owner is elderly (age 52 or over) or a member oi the household meets the special
needs delinition as defined in 420 000MB)

b FiscalYears Coveted‘20251025,2025202120174028

c income categories to he served. Extremely low, very low, low, and moderate
d Maximum awavd‘ 510,000

e Terms»
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Hondghousj
1 Repayment loan/delerredloan/grant Fundswlll be awarded as a grant

2. Interest Rate N/A
3. Vears in loan term: N/A
4. Forgiveness N/A

5 RepaymenlzN/A

s, Defau , N/A.

i Recipientselection criteria Applicants must documenttheireligibrlrty by providing.
1, A copy of an insurance bill vvith a premium that is at least 10% more than the previous years

premium.
2. Proolol cost Burden. the applicant provides a mortgage statementshowmgthat housing costs

exceed 30% of the gross monthly household income.

3 Proof oi being an elderly (age 62 or overland or household Withspecial needs
A, homeownersvvill receive assistance in the orderin which they subrnrttheircompleted applicat n,

g Sponsor/DeveloperSelection Criteria N/A
n Additional information For homeowners with a mortgage, the assistance will be paid to the lirst

mortgage lender tor the taxes an surance escrow account. Fur homeowners out a mortgage, the
assistance Willbe paid to the property insurance company. For homeowners who have recently paid the
premium, the assistance may be paid to the owner as reimbursement otwhat has been paid

RENTAL

K. DisasterAssixtance lead» 5 l
a. summary: This strategy is to be utiIixed in the event ol a declaration by Executive order by the President

of the united States or Governor ol the State orFlorida ol a disaster in an e?ort to maxim ze the ellect
of tunds utilized for disaster recovery and mitigation, lunds not contractually committed for
rehab. ation, construction, design, or other activity Willbe redirected to the post-disaster recovery and
mitigation errors This assistance is provided to owners ol rental units classilied as nonchomestead
property, as gap assistance tor any damage that insurance or FEMA does not cover.

Yhese funds willbe used for the lollowing actiVities,

1 Purchase ol emergency supplies to waterproof damaged structures

2 interim repairs to avoid further damage, such as tree and debris removal required to make housing
units habitable

3. Payment orlnSurance deductibles «or repairs covered under the dwelling insurance policy.

4. Removal oi incipient hazards that may damage a structure.
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Hondghousl
nj

5 Other actiwties as proposed by the federal government, counties, and eligible municipalities and
approved pythe Florida Nousing Finance Corporation,

5 Relocation costs lot displaced households

FiscalYears Covered‘ 202572025, 20252027, 20274028

Income categories to be served. Extremely low, very low, low, and moderate

Maximum award- $20,000 per unit

1erms:

1 Repayment loan/deferredloan/grant. Grant

2' Interest Rate N/A
3' Termll/A
4V Forgiveness. N/A
5 Repayment‘N/A

s Default/Recaptuve‘N/A

Reclpient/lenant Selection :riterr Eligible recipients willbe selected using methodsts) that the County
develops to expedite the dislrlbmlun of ster response resources during disaster periods.
sponsor/sub-recipient Selection criteria: Applicants wrllbe accepted on a first-came, lirst served basis
Additional Inlormation‘ N/A

l. Tenant Based Rental Assistanre lCode: 13 l
Summary: Funds will be awarded to lowdncame households in need of nomeless prevention (evictioni
assistance payments lot households that qualily under s, a20.9072l7l(bl, F5, and are currently
receiving services by a Continuum oiCare isoci lead agency

Fiscalyears CoveredJUZSsZUZE,2026202120171028

Income categories to be served: Extremely low, Very low and low

Maximum award: $20,000

ierms:

1, Repayment loan/deterredloan/grant: Funds Willbe awarded as a grant and not supiect to
recapture
Interest Rale’ N/A
years in loan term: N/A
Forgiveness N/A
Repayment‘ N/A

0‘9ng
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l Recipient/Tenant selection criteria Applicants Willhe assisted on a ?rst-qualified, first-served basis and
must be considered homeless or at 5k of being nameless according to s 410 611, F s

6 Default N/A

g Spansorseleclion Criteria. N/A

ii. Additional lniormation:

1, Fund; may not exceed 12 montnstorany eligiole nousenold.
2 Thls strategy will foliow tne Depanmem’s established procedure for exishng rental assistance

Programs indudlng verilication oi eligibility, landlord requirements, and payments to landlord.
3, me pmpertv under lease must be located in MiamchadE County,
A Awarded funds will be proinded dlslnbuled directly to the landlord.

M. nentalnevelopmentluew construction/lienahllitation/Acoulslrlon/ cod - 14,15,10,
Demolition 21

a Summarv'Funds will be awarded as gap ?nancing to folcpmlll and nclclurcprc?l ouilders/deyeldpers to
support land acquisition, demolition, reconstruction, rehabilitation and/or new construction ol
a?ordable rental housing units Funds may be awarded to a developer to provide units set aside lor
loweincdme personlsl or tamilies witn SpEclal needs or disa

o Fiscal Years Covered 202572016, 202672027, 202772025

c income Categories to he served, Extremely low, Very low, low, and moderate

witn a ma 'd Maximum award: $200,000 per u ' um $5,000,000 per development

e. terms:

1, Repayment loan/deterredloan/grant, Funds will tie awarded as a loan secured try a recorded
subordinate mortgage and note

2 Interest Rate' 0% interest for the period at construction (1-2 years). After the construction period
ends, principal and interesr payments Willbegin 3! mm inrerest rate tor tire remainder loe loan
term. See Extiioit n

3, Term, 30vears
4, Forgiveness. None

5 Repayment: toans requlre montlily interest-only payments tor years 1-2 and amortized principal and
interest payments accruing in years 3730

a, DefauIK/RecavmreFor all awards, a delauir Will be determined as: sale, transfer, foreciasure, or
conveyance of property: conversion to another use, failure to maintain standards fol compliance as
required try any ortne runding sources it any oltnese occur, tne outstanding balance will be due and
Davabie,
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i Recipient Selection Criteria Tenants are selected on a fllsrquali?ed, llvstcserved basis and to the extent

permitted by law, on a oasis that promotes lair housing opportunities. Tenants may also he selected by
lottery.

g. Sponsor/Developer Selection Criteria, Funds are awarded through the Request tor Applications process or
other competitive process. The RFA will require prool oi developer experience in provtding aliordable
rental housing, pmuf ottinanrial capacity, evidence oisite control, and prooioiapility to proceed once
all lunding isclosed.

h Additional lnfovmallu , HlP funds allocated lor this strategy may he leveraged with local CDBG, HOME,
Documentary Surtax Program (Surlax), or other available local funds, such as the Ailordable Nousmg Trust
Fund and county general iunds Preference is not given lor set aside, instead applicants are given bonus
point should they allocate a specihc percentage of units which is outlined in the Request Tor Application
(RFN

N. Security and/pr utility Deposit lCode: 23

a Summarv'Funds will he awarded to income elg e households in need oi relocation asslstamze irom a
Miami-made county housing proiect during redevelopment phases, including but not limited to
a?ovdable rental and/or public housing sites The rental security deposit assistance WI be based on
the equivalent ul‘ two munth's contract rent. The rental unit must meet housing Quality Standards as
dehned in 24 CFR 982.40]. The unit must he atidrdalale lor the tenant whereas the tenant is responsible
tor a rental portion of no more than 30% of the household's adiustedincome

FiscalYears Coveted‘202572025,20252021201771028

c income categories to he served. Extremely low, very low, low, and moderate

d Maximum award. $10,000

e Tums:

1, Repayment loan/deterredloan/grant- Funds Will he awarded as a grant and not supiect to recapture
2 interest Rate N/A
3. Vears in loan term. N/A
4,Folglveness N/A
5 Repayment MA
5. Delault. N/A

l Recipient/Tenant Selecllorl criteria: Ellglble applicants Will be assisted on a lirst-dualihed, iirst served
basis and must be imminentlva?ected by a lien Redevelopment Prolect

g sponsor selection criteria. N/A

h Additional lnlormation:
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SHIP um Tempiare mom:
ierr.nsie 7/I/Z?1||

Hondghousj
1 ?le lease must be a minimum cltwelve months in duration
2, This strategy Willloliow the Departments estaplisned procedure tor existing rental assistanre

programsineludirig yeririeation oreligioiliry, landlord requlremenls, and paymenrs ro landlord,
3 The property under lease must tie in MiamisDade County
4, Awarded funds will he provided distriouted directiyto the landlord.

0. Rapid Re-Huusing Program \Cod . s \
summary The Rapid he~Housing Program is created ro reduce the rime in which individuals and ramilies
are experiencing homelessness and, needed, prov e resources to sustain housing by plovlding utility
deposit, Security deposits, and/or temporary rental assistanee not to exceed 12 months. To be eligiple
ior monrhly rental assistance, the household receiving assisrahce must he homeless as deiined in s,
410.621, F5

ristal years Covered:102572026,10267201110274013

Income categories to he served, Extremely low and very low

Maximum award $20,000
A maximum ol 5% (live percent] orthe total allocation can he used as a Senriee Delivery ree lrom which a
maximum of $100 per client per month can be used for the Housing Stability counseling lee.

Terms:

Repayment loan/deterredloan/gra

lnteresthate N/A
Term: N/A
rorgiueness N/A
Repayment. N/A
Detault/Recapture N/A

$5"??th

Recipient Selection Criteria Applicants Willbe relerred lor assistance by the Homeless Trust's Coordinated
Outreach, Assessment, and Placement (coop) guidelines and he assisted on a first-qualified, ?rst-served
basis,

Mia ade County Homeless Trust has established the coop guidelines to prouide cuur ated single
entry relerrol and placement inro permanent housing programs, including Rapld Rerrlousing assistance.
Referral to housing programs assisted py,or through partnerships With, the Homeless Trust is coordinated
by rhe Homeless Trust's Housing coordinator, All persons entering the shelrers, transitional housing and
those engaged on the streets are assessed u g the VlsSPDAY assessment tool and referral is trased on

chronic and medical vulnerability assessment scores and the housing assisranee needed. The Homeless
Trust is the lead in our Continuum oi Care. They have resources that are dedicated to homeless
Programs.

Sponsor/Developer Selemon criteria- Miami-Dado county intends to administer this program through a
subsreciplem agency or agencies A comperingeRequest for Proposals process in accordance With
chapter 67737,DDS(6)(b)7 olthe Florida Administrative Code Will he (anductad py the Mlamerade County

MDCOBZ



SHIP LHAP Template l?l?eiml

ieii. Dale 7/I/Z?1||

Florida nus j
homeless trust to select an eligible subrreciplem agency or agencies Eligible persons, sponsors, or other
subrretiplems ot assistance under this program Will tie required to contractually commit and comply With
all SHlP Vrogram requirements and the Miampnade county Standards oi care policies and procedures
governing com:and its Rapid RarHousing Strategy Criteria ior selection oi Suereciplen! organization
Will include. (it past experience working With the target population; at past experience administering
similar rental assistance programs, (at iinancial and human resource capacity to administer the Program

(4) participation in the Continuum oi Care coordinated Entry system; and is) such other criteria as may pe
determined appropriate.

Additional lniormation:

1' The lease must he at least 12 months

2' Assistance Willbe provided directly to the utility or landlord,

3, Recipients oi assistance must go through an assessment by the partnership agencies that are part
of the CDC in dElermine likelihood ul housing sustainability once thE assistance period luns out
Such an assessment process shail be governed by the Homeless trust's Rapid Re-housing
Standards olCave, policies and procedures

4 Recipients oi other ongoing rental assistance (such as Section B) are not eligible to receive
assistance under this Strategy,

LNAP incentive Strategies

in addition to the required incentive Strategy A and Strategy B, include all adopted incentives the
policies and procedures used lor implementation as provided in section 420 9075, F s.-

A Name of the Strategy Expedited Permitting
Permits as deiined in s. 163 3177 is) it) (3) ior allotdaole housing ptoiects are expedited to a
greater degree than other proiects.

Provide a description oi the procedures used to implement this strategy.

By Resolution No. R-347-09, the Board of county commissioners (Bcci adopted the Affordable
housing Advisory Boards iAhAB) recommendation that the county's Building nepanment's
lnfmmal expedited process for attordapie housing pe iormaiized through legislative action, An
existing Administrative order governing permitting review WI”be amended through Bcc adoption
that w ncorporate expedited permit review ior aiiordaole housing development Bydirection oi
the Bcc, the expedited review process also will be incorporated into the Department's standard
operating procedures.

Name cf the Strategy Ongoing Review process

An ongoing process rot revieiving iocai policies, ordinances, regulations and plan provisions that
increase the cost oi housing priorto their adoption

Prowde a description oi the procedures used to implement this strategy:

By Resolution No. R-347-09, the Bcc adopted the ANAB’Srecommendation that an a?ordahle

2n
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SHIP LHAP Template zillodiol
leii. nsle 7/I/Z?1||

Florida nus j
housing cost impact review lor legislation that relates to land development and intrastructur
connection With housing development he verfurmedand the acc be nutlfled of the cost impact at
?rst reading orpublic hearing as required

Pursuant to Resolution No, Haws, AHAB must review any current and future Comprehensive
Development Master Plan (CDMP) amendments or toning code changes that may impact
a?ordatile housing and provide recommendations, as it deems necessary.

Other Incentive Strategies Adomed county-owned land Identi?ed lor Affordable Housing
Development

Maintain an inventory ol locally owned public lands suitable tor allordable housing development
and make such land available to noncpmflt and forcpmfik developers to increase arrordaole
housing.

Fruvlde a description at the procedures used to implement this strategy

ihe (oumv’s Housing and Community Development and General Services Administration are
responsible tor development of this inventory as well as tracking and monitoring development on
the sites

ay Resnlution No. tunes, the ac: adapted AHAB’Srecommendation that AHAB, be provided
vvith a list of these public sites and the status ol development on an annual basis in order to
monitorand report onthe implementation oithisstrategv

Other incentive Strategies Adopted. Promote cDMP Mordaole Housing objectives

Promote affordable housing development ohJectll/escontained in the housing Element oi the
county’s comprehensive Development Master Plan (CDMP)

Provide a description of the procedures used to implement this strategy:

Pursuant to Resulutiun 347.09, this strategy Will tie implemented by Giving prererenc Cuunty
tunding processes to aliordable housing proiects (whetheron county-owned land or noti located
Within transit corridors or designated employment centers

To the extent possible, giving priority to the development ol almrdable rental housing on Coumv~
owned parcels suitable lor multlclamilvhousing development and located Within transit corridors
or designated employment centers. Units are to be affordable tor a mix at household incomes

(i.e Extremely low, Very low, low and moderate~income households)

lv. EXHIBITS:

Reguired
As Administrative avdgetloreach liscalyearcovered inthe Plan.
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smr LHAP Temphle 1mm»:

le?. um m/mu

a 1imeune lor Esnma‘ed Encumbvance and Expendnure

c. Housmg DehvervGoa‘s Chan (anc) For Each FvscalYear Covered m meman
D. Signed LHAPcmmcamn.

z. Signed, dated, wnnassed o! attasted adupnng resahman

Optional
r Dvdmance (Wthangad humthe unglnal creatmg ovdmance)

G Inler‘ocal Agreement (Reqmred wawhcable).

H Other Documents Incorporated by Relerence.
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ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR
Exhibi! A

Exhihiz A 12025?
Miami-Dade County

Fiscal Year: 20252025
Esllmaled SHIP Funds for Flscal Year: $ 5.795.525.00
Salaries and Benems $ 405,000.00
Ol?ce Supplies and Equipmenl s 8.500.00
Travel Per dlem Workshops, etc. $ 5000.00
Advertising $ 12.00000
Olher‘ $ 69.000 00
Total $ 579500.00
Admin % 10.00%

0K
Fiscal Year 20262027

Estimated SHIP Funds for Fiscal Year: $ 5.003.550.00
Salaries and Beneiils $ 500.100 00
Of?ce Supplles and Equlpmenl $ 700000
Travel Per dlem Workshops. elc. $ 6,000.00
Advenlslng 35 13.00000
Olhel' 55 72.00000
Tolal $ 598.100.00
Admin % 10 00%

OK

Fiscal Year 2027—2025
Esllrnaled SHIP Funds ior Fiscal Year: as 6.159.377 00
Salaries and Bene?ts 55 51140000
Ol?ce Supplies and Equipmenl $ 6,500.00
Travel Per dlem Workshops. etc $ 6.000 00
Advenlslng $ 15.00000
omer' $ 77.000.00
Tolal s 615.900.00
Admin % 10.00%

OK
“All "other" ilerns need to be delailed nereand are subject to review and approval by
Ihe SHIP review commlllee. Project Delivery Cosls mal are oulslde cl admrnrslrauve
eosls are not Io be included nere, pm rnusl be delailed in the LHAP main document.
Delalls:
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Mia

llarrlamrnrnentl

-nade taunty

meet the talldwmg deadlines:

FY202572025

Exhibit 0
11rnelinetar SHIP Expenditures

altirms that funds allocated let these ?scal years Will

FiscalVear Entumaered Expended closeout
Repan

2025-2025 6/30/2027 6/30/2023 9/15/2023
2025-2027 6/30/2025 6/30/2029 9/15/2029
2017-2023 6/30/2029 6/30/2030 9/15/2030

lHundS allocated
Flnance carpardtian should be nat

lor these ?scal years is not anticipated to meet expenditure deadlines, Florida Housing
iried according to the ranching dates-

FiscalYear Funds not closeout AR
Exnended Not

Submitted
2025-2025 3/30/2023 6/15/2023
2025-2027 3/30/2029 5/15/2029
2017-2020 3/30/2030 6/15/2030

Requests rar Expenditure [xtensinns (close-put yezromv) must he ernziled ta
vehemdeamu??flalidahouxlngtovg 2nd include:

1,

2V
3,

4

A statement that "

year
The amount oHuri
1he amount otlun

leity/muntyl requests an extension ta the expenditure deadline rartiseal

ds that is net expended.
ds that is not encumbered cl has been recaptured,

A detailed plan/timeline al haw/whenthe money Willbe expended

Note: an ExlEnilon to the expenditure deadline (June soldoe: not relreire the requirement ta :ulzrnrt
(September 15; the annual report art/me detailing allfundsthat have been expended,

other Kry Deadlines:

AHACreports are now due annually by December 31 Localgovernments Ieceivlng the minimum (or less)
allata ian may ehaase net ta report

ACFR?nancial statements are due each June 30 lor the report ending September 30 oi the preyious year

MDCDS7
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Local Governmenr or Inlerlocal Entity:

Exhibll D
67737 uos( I), FA c.

2025

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATI

Miami-Dude County

Cenl?os lhal:

(l)

(2)

<3)

(4)

(5)

(6)

<7)

(3)

(9)

(10)

(ll)

(12)

The availabillly of SHIP funds will be advertised pursuant to program requiremenlsin 420,907-
4203079, Florida Slalules,

All SHIP funds will be expended in a manner which will ensure ihar Ihero will he no
discrimination on the basis of race, oolor, naiional origin, sex, handicap, familial sralns, or
religion.

A process In deiennine eligihihly and for selecllon ofreoiprems for funds has been
developed.

Recipionls of funds will be required to contractually connnii to program guidelines and loan
terms

l=loridaHousing will be noti?ed promptly iflhe local govel'nmem linterlocal entity will be
unalale to comply wilh any provision of the local housing assisosnce plan (LHAP).

The LHAP provides a plan for the encumbrance of funds wilhin twelve momhs cflhe end ofthe
Slare fiscal year In which Ihey are received and a plan for Ihe expendilure of SHIP funds
includingallocalion, program income and recaptured funds within 24 monlhs following Ihe end
of lhe Stale ?scal year In which they are received.

The LHAP conforms In Iho Local Governmenl Comprehensive Plan, or that an amendment to the
Local Government Comprehensive Plan WIIlbe initialed al the next available opportunity to
insure conformance With the LHAPV

Amendments to the approved LHAP shall he provided ID has Florida Housing for review and/or
approval within 21 days a?er adoprion.

The trust fund exists wilha quali?ed deposiiory for all SHIP funds as well as progam income or
recaprnredfunds,

Amounts on deposil in Ihc local housing assislance trusl fund shall be invested as permilrcdby
law.

The local housing assislarlce lrusl fund shall he separalely s|ated as a special revenue fund in the
local govemmenls audited ?nancial statements (ACFR). An eleclronic copy ofthe ACFR or a
hyperlink shall be provided Io Florida Housing by June 30 of Ihe applicable year.

Evidence of compliance with LheFlorida Single Audil Acl, as referenced in Section 21537, F.SV
shall be provided [0 Florida Housing by lune 30 ofthe applicable year.

1



Exhthil D
67e37.005(1),F A C

2025

(13) SHIP funds will not be pledged f0) deb| service on bonds.

(l4) Developers ieceiving assistance horn hoth SHIP and the Lowelncoine Housing Tax
ciedit (LIHTC) Program shall comply with the income, alrordalnlity and other LIHTC
iequiienients, similaily, any units receiving assistance from othei federal programs shall comply
with all Federal and Sllll> piogiam requirements,

(15) Loans shall he provided for periods not exceeding 30 years, except for deferred payment
loans or loans that extend heyond 30 years which continue to serve eligihle persons

(16) Rental Units constructed or rehabilitated with SHIP funds shall be monitored for compliance
with tenant Income requirements and affordability requirementsor as required in Section
420.9075 (3)(e). To the extent another governmental entity provides periodic monitoring and
determination, a municipality, county or local housing ?nancing authority may rely on such
monitoring and determination oirenarit eligibility.

(I 7) The LHAP meets Ihe requirements cf Section 420307-9079 FS, and Rule Chapter 67-37 FAC.

(18) The provismns of Chap|er 33-220, Laws ofFlonda have nol heen implemented (except for
MiamieDade County)

We
Witness

,

’

, lChiel’lzlectedomcial or desimiee
JIMMY MORALESWmiéw‘ld ___Chiei Operating O?lcer

ss Type Name and Title

5/9/2025
Date

OR

A?esl'
Juan Femandezelaarquin

7

(Seal)
Clerk oflhe Conn and Complroller

By
7

(Deputy Clerk Signature)
Prim Name
Date:

7,



Approved Mayor Agenda Item No. 5(1))
Veto
Oven ide

WHEREAS, |lle Slale 0f Flunda (Slale) enAcled the WIIlIum E, Sndowskl Affordable

lIousIng Act. CthteI’92.317 ofFlonda Sessions ans, allocaling a pcmcn ofdocumemary slamp

Iaxes on deeds m local governments for [he developmenl and mainlenance ofaffordable housing:

and

WHEREAS. the Stale Houslng Initlalivcs Pannership (SHIP) Acl, SS. 420 907-420 9079.

Florlda Slamles (I992), and Rule Chaprer 67-37, Florida Adminisrrauve Code, mqurres local

governmems |u develop a oner lo |llreeryear Local Housing ASSISIancePlan (LHAP) uutllnlng

576725

RESOLUTION NO. R-AU7—25

RESOLUTION APPROVING THE LOCAL HOUSING
ASSISTANCE PLAN AS REQUIRED BY THE STATE
HOUSING INITIATIVES PARTNERSHIP PROGRAM ACT,
SUBSECTIONS 420 9117-4209079.FLORIDA STATUTES, AND
RULE CHAPTER 67731 FLORIDA ADMINISTRATIVE CODE:
AUTHORIZING AND DIRECTING THE COUNTY MAYOR OR
COUNTY MAYOR‘S DESIGNEE TO EXECUTE ANY
NECESSARY DOCUMENTS AND CERTIFICATIONS
NEEDED BY THE STATE OF FLORIDA RELATED TO THE
LOCAL HOUSING ASSISTANCE PLAN; AUTHORIZING THE
SUBMISSION OF THE LOCAL HOUSING ASSISTANCE PLAN
FOR REVIEW AND APPROVAL BY THE FLORIDA HOUSING
FINANCE CORPORATION

IIow funds M” be used: and

WHEREAS, lhe SHIP Au requires local govemmenls In eslablish [he mnxlmum SHIP

funds allowable for each skategy, and

WHEREAS.Ihe Housmg and CommuIIIIy Development Department has pupared a Ihrce-

year LHAP {or submisslen lo the Florlda Housing Fmance Corporauon (FHFC).

MDCDOS



Agenda hem NO.5(1))
Page NO. 2

NOW. THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF MIAMI-BABE COUNTY. FLORIDA. Ihal.

Sutton 1, The Board or Cuumy Commissioners of Mlamerade Counly hereby

approves Ihe Local llousing Assistance Plan. in subslanlially Ihe form Rtlachcd hereto as

Ahaohrncnl l and incorporared herein by rcfcmncc. [Or submission In the Honda Housing

Flnance Corporauon as required by ss. 42030742079079, Florida Slalules. for ?scal years 20257

2026, 2026-2027 and 2027-2028.

n 2 The Counly Mayor or Counly Mayor's dcsigncc is hereby direeied and

aulhomed lo execmeany docuinenls and oeruncauonsrequired by lhe Florida Housing Finance

Corpoiaiion as relaied |O Ihe Loch [lensing Assisiauee Plan, and lo do all things necessary and

proper IO enny oul Ihc rerrn and oondinons orsaid program.

The foregoing resolulum was offered by Commissioner Oliver G. Gilben, III

who moved ils adoption. The inohon was seconded by Commissioner Raquel A, Regnlndo

and upon being pur lo a Vom Ihc yore sz Rs follows:

Anthony Rodriguez, chairman .y.
chnnc L. McGhec, vice Chmrman aye

Marlclnc Bushcn nhxenl Juan Carlos Bermudcz aye
Sen René Garcia aye Ollver? GllberL III aye
Roberlo J, Gonzalez aye Keon Hardenion aye
Danielle Cohen Higgins aye Eileen Higgins aye
Raquel A RegRlado aye Micky Sleinbcrg .ye
Disiricr 6 - Vachnl

MDCDOS



Agenda Ilcm No. 5(1))
Page No. 3

The Chairperson tllcrcupon declarcd Ihe resolutlcn duly passed and adopled Ihis 6‘“day

or Mny. 2025, This rcsoluuan shall become cffcclwc upon lhc earlier of (I l IO dnys :l?cr Ihc

dale orus adoptlon unless vemed by lhs Connly Mayor, and lr vemed, shall become effecllve

only upon an ovcmde by this Board, or (Z) approval by Ihe County Mnyar oflhls Resolution and

Ihc ?ling onhls approval wilh the Clerk onhc Board

MIAMLDADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

JUAN FERNANDEZ-BARQUIN.ESQ. CLERK

By: Basia Prun:
Deputy Clerk

Approved by Cnunly Almmey as
N.) form nnd legal sur?uency, 1M
Shannon D Summclset

MDCDO7



Exhl it H

Miami-Dede County Department at Housing and Community Development (HCD)
Loan Terms and Conditions for SURTAX SHIP and HDME

Terms [or REPAID Loan funds in accordance with Section 17-02 olthe Code

Multi-Family Rental Applicants. 0% interest during construction years 1-2. 0.75% interest only payments from Development Casn Flow years 3730. Full prin pal due at maturity
All Applicants using repaid loan tunds
Proposed development must meet Minimumaneshold requirements.
REPAID loan lunds Wliloe included in matotal Coumy lunding tor tne leveraging calculation

Surlax SHIP and HOME financing options
llllulti—tamilyRental
Option 1 ForrProflt and NolrForrProi'il Developers
Rate A 9% LIHTC deals and market rate deals

Constructio b/aduring construction, years 12,
Permanent 1 5% interest only payments irom Development Casn FlowiWitti
anotner 50% interest aocming and due at malurltyi (SDryear loan term)
Taxaexemmbond financed proiects With4% L/HTCtransactions and all other

?nancing
% during construction years 1-2.

in. interest only payments liorn Development Casn Flow
1% interest accruing and due at maturity, {Gosyear loan |erm)
Full principal due at maturity

Tenn 1—2-year construction — 30-year perm
Anordaoility Suoiectto rental regulatory agreement tor set aside units during tne entire zuryear

|eml

Subject to FHFClemls, liappiicable
Subject to suosid layering review

Notes Minimumdebt service rati lito Io Maximum t s. Applicable to the lirst is years.
(Sublecl to medepartment's discretion)
Payments trom Development Casn Fiuw Wliloeconsidered payments tnat are due
only lrorn availaole oasri Flow alter ttie payment orall ottier property expenses,
including deot, operating expenses and deferred Developeriee
lnterest only payments Willbe simple interest (nun-amunlzing)
Ten percent of maDeveloper fee must be deferred provided that it can be paid
back in 10 years

Multi-lamily Rental
Option 2
Rate

ForaProflt and NaIaForrPro?l Developers
For both 1W L/HTC 9% LlHTc deals and all other ?nancing.

% interest during construction years 1-2.
% interest only payments from Development Cash Fiaw years 3-17, at

o5% nterest rate Principal and Interest payments irorn Development easnFiow
yrs 15-30 (principal deferred tor initial 17 years)
Full principal due at maturity
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Exhlbl! H

Term 14-year construction - 30-year perm
Afiordability Subject to rental regulatory agreement tor set aside units during the entire 30-year

term
Subject to FHFC terms, ilapplicable
Subject to subsio layering revlew

Notes Minimumdebt service ratio 1.10 to Maximum 1.5 Applicable to tne lirst is years
tSubject to tne department's discretion)
Payments trom Development Casn Flow willbe considered payments that are due
only from available Casn Flow alter tne payment of all otner propeny expenses.
including debt. operating expenses, and deterred Developer tee
Interest only payments willbe simple interest (non-amortizing)
Ten percent oi the Developer lee must be deterred provided that it can be paid
back in 10 years

Mulli-falllily Renlal
Homeless and Public Housing For-Prom Developers

Rate Construction- 0% during constniction. years i-z.
Permanent. 1% interest only payments trom Development Cash Flow years 3-30
Full principal due at maturil .

Term t-z-year construction , 30-year perm
Public Housing projects can carry debt based on operating subsidy not on real
estate debt.

Affordablmy Subject to rental regulatory agreement Subject to a 30-year altordability and
occupancy restriction period.
Subject to FHFC terms, ilappllcabla.
Subject to subsid layering review

Notes lt borrower ceases its use bl tne property as a nameless tacility, then or at any time,
upon written notice from meCounty. the loan, including any accrued interest it any,
snail become immediately due and payable.

Mulli-falllily Renlal
Homeless and Public Housing Not-For-Protit Developers

Rale Construction. 0% during constmction. years 12.
Permanent. 05% interest only payments trom Development Casn Flow years 3-30
Full principal due at maturil .

Term 14-year construction , 30-year perrn
Public Housing projects can carry debt based on operating subsidy not on real
estate debt.

Aiiordability Subject to rental regulatory agreement Subject to a 30-year affoldablllly and
occupancy restriction period.
Subject to FHFC terms, ilapplicabla.
Subject to subsid layering review

Notes lt borrower ceases its use bl tne property as a nameless tacility, then or at any time,
upon written notice lrom tne County. tne loan. including any accrued interest. it any,
snail become immediately due and payable.

'Dehl Ratio may be modilied or waived at discretion 0! Hon,
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