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l. Program Detail -

A. LG(S)
Name oi LocalGovernment orange county Board oi county commissioners
Does this LHAPcontain an interiocai agreement? No
lives, name of other local governmentisi N/A

a. Purpose oi the program:
To meet the housing needs oi the very low, low and moderalerlncome households,

in expand production of and preserve affordable housing; and
To iurther the housing element oi the local government comprehensive plan speci?c to aiiordapie housing.

ai years covered by the Plan: 2024-2025, 2025-2026, 2026-2027

B. Guvemance: The SHIPFlogram is established in accoldznce with Section 420 90779079, Florida Statutes and
chapter 57-37, Florida Admlnlsvanve Code cities and Counties must be in compliance wuh these applicable
statutes, rules and any additional requirements as established through the legislative process

Ea LocalHousing Pannerslil . he SHIP Program encourages building active partnerships between government,
lending institutions, builders and developers, riotrfor'pmflt and communitysbased housing providers and
service organizations, providers of proiessional serv ces related to affurdahle housing, advocates for lovve
income persons, real estate proiessionals, persons or entities that can provide housing or support services and
lead agencies oi the local continvvnis oi care,

r. Leveragi he Plan is intended to increase the availability oi aiiordable residential units by combining local
lesources and cost 53 g measures into a local housing pannership and using public and private funds to
reduce the cost of housing. SHlP funds may be leveraged with or used to supplement other Flurldz Housing
Finance Corporation programs and to Dravldelocal match to ohlaln iederal housing grants or programs,

a. Public input Public input was solicited through iace-to-iace meellngswllh housing providers, social service
Drovldersandlocal lenders and neighborhood associations Public inputwassoiicited through the local
newspaper in the advertising oithe local housing Assistance Plan and the Notice oi Funding Availability

H. Advertising and outreach: SHIP iunding availabilitvshall be advertised in a newspaper olgeneral circulation
and periodicals serving ethnic and diverse nelghburhoods, at least 20 days oerorethe beginning orthe
application period. it no iunding is available due to a waiting list, no notice oi iunding availability is required.

l. Wai rig List/pr' ritie A waiting list will tie established when there are eligible applicants for strategies that no
longer have iunding available Those households on the waiting list vviiibe notified of their status. Applicants Will
be maintained in an order that is consistent Withthe time completed applications were submitted as well as any
established run ing priori iesasdescriped in this plan

the ioiiowing priorities for iunding ivery low income, Special Needs, etc.) described/listedhere apply to all
strategies unless otherwise stated in an individual strategy in Section ll:

None

iscriininate on the basis

3

Discrimination: in accordance wi h the provisions of ss 760.2Dr76037,
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of race, color, religion, sex, national origin, age, handicap, or marital status in the award application process for
eligible housing.

support Services and counseling: Support services are available from various sources Available support
services may include but are not limited (0: Homeownership counseling (Pre and Post), credit counseling,
Tenant Counseling, Foreclosure Counse ng and Transportation

Purchase Price umlts: The sales price or value ol new or existing eligible housing may not exceed 90% olthe
average area purchase price in the statistical area in which the eligible housing is located Such average area
purchase price may be that calculated lor any lzcmonm period beginning not earlier than the fourth calendar
year prior to the Year in which the award occurs. The sales price of new and exlsnng units, which can be lower
but may not exceed 90% olthe average area purchase price established by the us Treasury Department or as
described above.

U5 Treasury Department x
LocalHFA Numbers

lhe methodology used is»

income Limits, Rem urnits and Affordability: The income and hent lells used in the SHIP Program are updated
annually by the Department of Housing and Urban Development and posted at www floridahousing org

’Nfordab/e”means that monthly rents or mortgage payments including taxes and insurance do not exceed 30
percent of that amount which Ieprexents the percentage of the median annual gross income [or the
households as indicated in Sections 420.9071, r 5. However, it is not the intent to limit on individual
household’s abl/lly to devote more than 30% aflls income [or housing, and housing lot which a household
devotes more than 30% ofits income shall be deemed Affordabley the flrxtinstitutional mortgage lender is

satis?edthat the household can affordmortgage payments in excess o/ the 30% benchmark and in the case of
rental housing does not exceed those rental limits adjusted [or bedroom sire

Welfare transition Program: should an eligible sponsor be used, a aualilicationsystem and selection criteria lor
applications for Awards to eligible sponsors shall be developed, which includes a description that demonstrates
how eligible sponsors that employ personnel trom the Welfare Transition Program will be given preference in

the selection process.

Monitoring and first Right orkeiutal: in the case of rental housing, the staff and any entity that has
administrative authority lor implementing the local housing assistance plan assisting rental developments shall
annually monitor and determine tenant e igi I ity or, to the extent another governmental entity provides
periodic monitoring and determination, a municipality, county or local housing linancing authority may rely on
such monitoring and determination ortenant eligibility. however, any loan or grant in the original amount of
$10,000 or less shall not be subiectto these annual monitoring and determination of tenant bility
requirements lenant eligibilitywill be monitored annually for no less than 15 years or the term of assistance
whichever is longer unless as specilied above. Eligiblesponsors that oller rental housing for sale belore 15 years
or that have remaining mortgages funded under this program must give a lirst right of refusal to eligible
nonprolit organizations for purchase at the current market value for continued occupancy by eligible persons

Administrative budget: AllnEcltEm budget is attached as Exh it A, the city/countylinds thatthe moneys
deposited in the local housing assistance trust fund are necessary to administer and implement the local housing
assistance plan,

section 4219075 Florida Statute and chapter 67-37, Flarldu Administrotlve code, share 'A county or an
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eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its governing pody
finds, lry resolution, that Spercenr of the local housing distribution plus 5 percent ofpmgmm income is

insu/Iicientto adequately pay the necessary costs oradministering the local housing assistance plan "

Scale" 4219075 Florida Statute and chapter 67-37. rlarlda Administrative rode, [unher states: ”The cost of
administering the program may not exceed 10 percent a] the local housing distribution plus 5 percent a]
program income deposited into the trust lurid, except that small counties, as definedin s, 120.52l19l, and
eligible municipalities receiving a local housing distribution ofup to $350,000 may use up to 10 percent of
program income [or administrative casts " The applicable localjurlxditllon has adopted the above findings in the
resolution attached as Exhlbl't

Program Administration: Administration ol the local housing assistance plan Will tie perlormed by‘

En ' iauties Admin. Fee
percentage

Orange County Board orcounty Commissioners programAdministration 10% SHIP Allocation
orange County Board ol county commissioners Program Administration 5% Prugram lncume

First-time HomebuverDe?nition: For any strategies designed lot 'lrslrnme homebwers, the lallaviinedelinitian
will apply» Ari individual who has had no ownership in a residence during the 3syear period ending on the date of
purchase ofthe property. This includes a legal spouse. A single parent who has only owned a namewith a former
spouse while married. Ari individual who is o displaced homemaker and has only owned with a spouse. An
individual who has only owned a principal residence not permanently af?xedto a permanent foundationin
accordance with applicable regulations. An individual who has onlyowned a property that was not in compliance
with state, local or model building codes and which cannot be brought into compliance/or less than the cost of
constructing a permanent structure

Project Delivery costs: The County or Subsreclplent may chaisea leasnnable proiect delivery tee to caverthe cost to
deiiyer housing related services oeiiormediay noncounty employees, such as lehahllllauarl oroiectc completed lay an
agency The lee Willbe part ola written agreement with the agency and capped at 5% oi SHIP assistance loi the
construction or rehabilitation oi rental or awnelsaccuvledhousing units

Essential Service Personal De?nition (esp): ESP includes teachers and educators.other school district,
community college, and univelslty employees, pollce and fire personnel, health care personnel, and Skilled
ouilding trades personnel

uescritae e?om to incorporate Green auilding and Energy Saiv 5 products and processes: Oiange County
encourages the use oi low energy products and the use at green [1 ing principles in rehatiilitation and new
construction. Green building initiatives include but are not limited to Healthy LivingEmlronmem a use ol
ef?cient heating and cooling systems, insulation, windows and appliances, Water Conservation Measures -

plumblng fixtures wrllemploy water consennng ?xtures, the site iaill tie assessed to determine areas where ree
landscaping will he benehaal through the use oi Flanda Frlendly plant palettes; Energy E?lclency a elliciency
improvements that will minimize resident ut ty costs such as energy star rated appliances, increased insulation,
and dual Dane Windows; Materials aenetic | to the Environment 7 Low voc interior paint should be utilized,
dark roo?ng materials should be avoided to help reduce utility costs and reduce heat island e?eas,

Describe e?ons to meet the 20% Special Needs set-aside: orange county partners and provides iunding to
various nonpro?t providers serving the special needs population These nonpro?ts can request landing to
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arouire, consuucl, or rehaoilitate homes or group homes ior the purpose ol providing housing tor the targeted
population. Moderate income households may oualiiyfor home rehabi ation assistance as long as one
member oithe household has a special need Applicants with Special Needs and ownevsoccupied applicants with
Special Needs may also oualiiy ior home rehatiilitation rep

w Describe eiiorts to reduce homelessness: Orange County has made homelessness atop priority and has
provided tunding and support to various homeless agencies ke the Homeless 5e s Netwurk and the
Homeless coalition oi central Honda to promote the housing- rst model that centers on iacilitation permanent
housing iirst and services and resources as needed These agencies provide counseling, support services, crisis
assistance, eviction prevention, and iind permanent housing for veterans and chronically homeless individuals.
orange county also supports pragrams such as the Rapid hehousing Program to provide temporary iinancial
assistance and services to very \owdncuma persons or iamilies that are homeless or at risk oi peing homeless

Section II. MAP strategies
A. Purchase Assistance code 1.1

a Summary. The purpose of Orange Counlv‘sDown Payment Assistance program IS In Dravldefunds
to qualified first ‘ e homebuyers for down payment and 0! closing costs as: ‘ ed with the
purchase oi a new or exlsllng home located in Orange County. the purchase assistance with
rehabilitation strategy willbe use when a homebuyer purchases a home that includes repair to the
"30!, flooring, cooling and heating unit, plumbing, dams, windows, or eieanca‘ component I’he
repairs can be made by the seller or buyer using other government programs, private iunds or 5le
lunds ilapproyed by the county and included within the maximum award limit.

b. FiscalVears Covered, 202471025, 202571026, 202571027

c. lncome Categories to be served. Very low, low and moderate

d. Maximum award-
Very Low Income 570,000
Low Income $40,000
Moderate Income $10,000

e. Terms
1, pepaymentloan/deterred loan/grant; rhe Cuunty‘s assistance Will tie in the term ola Deierred

Payment toan (nut) and secured by a recorded note and mortgage.
2 lnterestltate 0%

years in loanterm 15 years
4. Forgiveness: The loan is iorgiven at a rate ol 5 57% per year at the anniversary date oi the loan All

repaid DPL iunds are classiiied as program income,
5. pepayment; Not required as long asthe loan is in good standing
5. Delauit' The amount oi the DPL shall become due and payable as a result oi delault on the iirst

mortgage or ii one oi the events occurs during the 15 year loan period is) the Homeowner sellsr
transiers or disposes oi the property or home either voluntarily or involuntarily; [b] the homeowner
iails or ceases to occupy the home as their principal residence; lc) the homeowner, or ii the
Homeowner is married, the survivoroithe Homeowner orthe Homeowners spouse, dies, or id) the
Homeowner rehnaneesthehrst mortgage loan atwhiohtimethe principal palanee is due unless the
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In the event the homeownerls] hsted on the SMP mongage and note ores,herrs to the property may
assume the SW mo?gage and note rrthey rncome truancy and meer anwe requrrements

Mongagee agrees to subordination of rts mortgage loan to the new ?rst mortgage loan

Remprenl/Tenam Serecmn Cmerra. erigrole aoohcantswin he assrsted on a first quarmed, ?rstrserved basis. Apphcants must meet the Immune crrtena tor the program,
- Avphcanrmusrbeahrst rme homebuver.
- Apphcanr musr complere a homebuyer’s workshop [mm a HUD approved housmg

counsehneagencv. Apphcant must mee come and credrt ehgiprhty gmd
ratrp af49% and a mmrmum mrddle credrt score ofszo.

- Apnl‘mammust be ahre to ootam ?rst mortgage hnancrng. Low and very low apphcants must contnpote ssuc, and muderale apphcants must
:onmbule $1,000 rewards rhe home purchase.

es, r. ., a maximum Debtrmrlncume

SponsorSerectron Crrterra N/A

Addrtional lnformatmn. rhe homebuyer’s educanon workshop Is a free sen/me to orange county resrdenrs and provrdes
educarion, and techmcar servrces to assrsrehgrble very row,row,and moderate Income tamrhes In
the process and procedure connected wrth the purchase of an affordable fee srmple huusmg urnt,

rhe homebuyer’s educanon class wruaddress toprcs such as choosmg a realtor, quahlymg «or a
mortgage, mspeainga house, commas fol sale, home mamtenance, and credrt \ssues

Documentatron at satrsractory cumplemn at a HUD approved manhour crassmust be
mcluded m rhe apphcarron packer submlued ro rhe Housmeand CommunrrvDevelunmem
Divisron
Ehgroreprppemes mclude smgIe-ramny, condomrnrums, eheroremurtr-ramrry,and rownhpmes

Moore Homesare not engine
Home mspecrrpn reports and cernhcares eroccupancy wrube used to derermrne elrgrprhry.
This strategy (an be used in (onjunclian wrlh a rehab ‘03" such as a FHA ZDZKK)man,
Orange Counrv may supprdmate rts hen ppsnrpn rr rhe homeowner Is rehnancrhe the hrsr
mortgage to recewe a lower interest rate and no cash equrty rs taken out of the property rorpersonar
use.
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3. ownerOccupied Rehzblllmlnn code 3,4,5

Summarvthlssvategy pruvldesreha "

the renoira ion may inriude rorreeting housing and our
eiieerive energy conservation ieatures such as insulation, wearherixarion, installing energy
emcient appliances, and other technological enhancements and devices making the
dwelling accEsslhle to persons With special needs and elderly oooupants as necessary and
carreulng health and or safely violations. Depending on the housing condition, the
rehabilitation can be minor or malor repair up to and including demolition and
reconstruction. When the cost at improvements or repairs exreeds was oitne value at the
structure, and ii financially lees-ole, the house mavqualify ior reconstruction,

' n assistance to uwnErruccupled ' gleiamllv nouses.
ing rode Violations, provi ing cost

b

c

FiscalVears covered 2024-2025, 2015-2026, 2025-2027

Income Categories to be served Very low, low and moderate

Maximum award:
szaopm fur Housing Rehaoil o
$345,000 (or Reconstruction
$15,000 ior Septic repair/replacement. Emergencvkepairsaesse

Terms
1, Repayment loan/deterredloan/grant; the County's assistance Will he in the term of an amortized

Deierred Payment Loan (on) secured bva recorded note and mortgage Loan term begins upon the
completion date oithe rehabilitation which is when the ?nal inspection is signed onby the
homeowner, eontractor and inspector,

2, interest Rate. 0%

3. Vears in loan term:

Assistance LoanTerms

$001 Up to $49,999 5 Vears

550,000 to $200,000 10 Years

Reconstruction $345,000 20 Years

Reverse Mortgages $49,999 5 Vears
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A, Forglveness

Assistance Forglven Rate

up to $15 000 Grant
$001 to $49,999 1/5 per Veer

$50,000 to $200,000 1/10 per year

Reconstruction $345,000 1/10 per year

Reverse Mortgages 549,999 1/5 per Vear

5. Repayment: Not requlred as long asthe loan remains in good standing

5. Derault: Notes are due and payable upon the occurrence of the rollowing events. (a) the
Homeowner sells, transiers or disposes of the property or home either voluntarily or involuntarily;
(b) the Homeowner laiIs or ceases to occupy the home as their principal residence; (c) the death at
the Homeowner, the death orthe suvaing spouse orthe Homeowner, or the death of covered
survivorlslol the Homeowner; or (d) the Homeowner relinances the lirst mortgage loan at whlch
time the principal balance is due unless the mortgagee agrees to subordination oi its second
mortgage loan to the new ?rst mortgage loan

l Hetlpieht?ehantselection criteria,

- The homeowner must own and reside in the property to he rehablllKaled at least one year prior
to applying lor assistance.. Real estate taxes and mortgage payments must be current.

- Property must be a sihgle-(arnily dwelling located in orange county outside the city limits oi
Orlando

- Funding will be awarded on a fllst quali?ed, flrstrserved basis with prio ty given to persons With
special needs.

g Sponsor Selection Crltella‘ N/A

h Addlllonal Information: Hauslng rehabilitation asslstance willonly be available to oualihedvery law-income
aoolicants, However, low and moderaterimome applltants can qualilv lor assistance «they meet the
Special Needs der ' on asderined under 420 oumuzl ES. or have a developmental disa '-

dehned under 393.063 F.S. in addition, very low- and low-income appllcznls mayoualiiy fordisaster
assistance i/the property had damagelsl lrorn a disaster declared by the Presldent ol the united
States or Governor ot the State orFlorida. the rehabilitation process will utilize a wurk ertErup by
county stafl and the work hid out through aformalproeess and awarded to the lowest,niost
responsible bldder Bldsare reviewed by the hehabilitatiori Managerlorhnalapproyal.

Mobile Homes are not Eliglbletor asslslance under this ngram.

in some case, the occupants may be required to temporarily relotate while repairs are made to the house.
The app nt may receive relocation assistance to delrav some oi the cost which will be included in the
total rehao tation casts
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:. DIsmerAssistance \ codes,“ \
summary. The Disaster Asslstance strategy ptoyides lunds to households lolloWing a disaster or

emergenty declared by the President of the United States or Governor at the State of
Florida 5MP disasterfunds may be used tor items such as, but not limited to
(a) Purchase ol emergency supplies tot eligible households to weatherprool damaged homes.
ibl interim repairs to ayoid further damage; tree and debris teinpyal reouiredto malte tne indiyidual

huuslng unit haoitable.
(a) Construction alwells or repair of Exlsllng wells where public water is not available,
id) Payment oi insurance deductibles lor rehabilitation oi homes covered under homeownets'
insurante policies
lei Seturity deposit tor eligible recipients that iiaye been displaced lrom their times due to
disaster.
(f) Renlal and utility assistance for eligible applicants
(3) Mortgage and utility payment assistance rot eligible applicants
(h) Evlcllon preyention for eligible applicants up to a months ol past due rent payments.
ii) Strategies included in the approved LHAPthat benelit applicants direttly a?ected under the
Exeeutiye Order
(ll Other eligible actiyities as proposed to and approved by Florida Housing.

Flscalyears Covered 202472025, 20152025, 20254027

income Categones to be served: Very low, low and moderate

Maximum award. 515,000 per househuld

Terms:
Repayment loan/deterredloan/grant. Assistance to disaster yictims shall be in the form at a grant
lnlerestRate. N/A
years in loan term: N/A
Forgiveness: N/A
Repayment; N/A
Delaulr N/A

.mslléwtvr-

itecipient/ienant Seleaion Criteria»
- Applicants willbe ranked lor assistance on a iitst oualiiiedlirst eligible basis, with priority iot very

luw intome, luw lntame, and spEcial needs huusehulds
- Allapplicants must meetthe income criteria otthe SHlP program,
- Property assisted must be located in Orange Counlv, outside the tity limits at Orlando, and be

the primary vesidence 0! the applicant
- Mobile homesare not eligible for assmance.

SponsorSeleetion rla:N/A

Additional lnformatlon: N/A

10
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D. Homeownershlp Impact Fees code a

a summary- To encourage production orawner~occupled single-ramilyhomes and townhouses, an
impact lee subsidy program will be used Up to 100 percent at paid impact lees, excludlrlg water
capital and wastewater capital charges, may be relmbursed trom SHIP tunds This lncenlive will be
made auailaple to developers building "(or sale“ artordable housing units "For sale” homes, under
this strategy are designed to be used in conjunction with the Down Payment Assistance Program and
as such, all uuyersmust meet the eligih ty requirements under that strategy. The bene?t orthese
lunds wrllbe passed through to the ellglhle puyeras a reduction in sales price as noted on the closing
statement

Flscal years Covered 102472025, 102572026, 102571027

lncome categories to be served: Very low, low and moderate

Maxlmum award: $25,000 per Housing unit

Terms
1. Renavment loan/deterredloan/grant The supsidy Willbe in the lorm ol a deterred loan amortized
annually and secured by a recorded note and mortgage
2. lnteresl Rate: 0%

Years ln loan term. 10 years
Forgiveness’ The loan ls iolglven at a rate of 10% per year a! the anniversary date.
Repayment Not required as long as the loan is in good standing,
perault. The amount orthe DPL loan shall become due and payaple as a result orderault on the

rirst mortgage or it one ot the events occur; during the locyear loan period- (a) the Homeowner sells,
transters or disposes orthe property or home either voluntarily or involuntarily; italthe Homeowner
rails or ceases to occupy the home as their principal residence; 1:) death orthe homeowner, death
orthe suryivmg spouse, death of the coyered suruiirorls) orthe Homeowner, or ldlthe Homeowner
re?nances the hrst mortgage loan at which time the principal tralance is due unless the mortgagee
agrees to subordination orits second mortgage loan to the new lirst mortgage loan.

a
A
s
5

Reciplem/TErlarl! Seledlon Criteria
The asslstance IS avallable w quallfled very low, low, and moderate nomehuyels purchaslng new
housing units trom deuelooershulldlng alrordaole housing.

Sponsor Selection Cllteria’ N/A

Additional lnlormatlorl‘
1 Tnls incenllve goes to the homeouyer as a pal redu n to the mortgage amount atterthe house

is sold to a uery low-, low-, or moderate-income person and documents ueriried. Ellglbleproperties
aim (miss

2 The lmpact Fee Suhsmy program Willprovlde a SuhSIdy as lollows

11
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Income category SubSidy

VeVVLaw 100%
Law 75%

Maderate 50%

Rental Assistance (Tenant) \Code 13,25

summary- Impienients a program to provide reniai assistance (or Housing cnoice Voucher (Sect on s)
parti pants, ncluding Payments «or rentai anears, utiiity deposits and payments, security deposits, and move
in tees. rne cuunty may alsu pruvide supportive senntes to eligible they“: referred tnrougn establisned
partnerships Withthe Homeless Services Network or ether iocai agencies serving very low-income to im-
Income popuiations.

b Flscalyears Covered 202472025, 201572025, 202672027

Income Categanes to he served: Very iow and iow income

o Maximum award $5,000 per nousenuio

e Terms'
Revaymenl ioan/oeierreoioan/grant: Grant
Inlerest Rate: N/A
Vears in loan tevm' N/A
Forgiveness N/A
Repayment. N/A
Detauit N/A

VY‘PWNP

l Recipient/Tenantseiection criteria;
- Eiigible applicants wnl be asslsled an a inst qualified, first served baSlS,
- Appiicants must meet income cmeria for tne program.

g sponsor Seiectron criteria orange county wmimeiementthe ngram directly or Ihrough nonprofit
agencies.1he selection c tena tor tne nonpro?t organization wni inciuoe tne ionowing». Plot/en ?nancial controis and administrative system in piece by tne organization to

impiennent a successiui program.
- Experience in compieting, operating and managing sirniiar DroJects.. Demonstrated perrornnancein providing huusmg services fur nomeiess pupulaliuns.

The nan-prampartner agency wtil be responsible (or apphcanl intake, Income yeriiicauon, reierrai and
placement oi applicants Ovange County wmassist With housing quality standards inspeaions Ovange
County Winpmvide training in income veri?catiun process.

it Additionai \niarmalion' The county win provide assistance oireaiyto iandiords and utility
pmviders.

12
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r. Rental Mum-Family construction/Rembilltation l code 14, 21

a. summary.Fundlng may be provided to entourage construction ol mulli~larmly housing.

rot nonctax credit pro ects, this strategy may provide runding roracduisition, development,
inlrastructure improvements, construction, or rehabilitation orExlsllng housmg units or for
new construction or rnultrlamily rental developments. Group homes may also quality lor
assistance
iax credit or State Apartment lncentive loan Sml pro ects seeking local governmem
contribution under the Florida Housing Finance Corporation's lunding are eligible ior
assistance under this strategy the County may provide a local government contribution
in the form ol a loan, in an amount that meets the current tax credit minimum amount,
which is required to allow a developer to compete for lunding at the State level. Orange
County may elect to support a tax credit project based on the Local Government Areas ot
Oppammlly using a Request for Application process

Fiscal Vears Covered: zen-2025, 2025-2026, 2026-2027

Income Categories to be served» Very low and Low

Maximum award Simona per Housing Unit or $250,000 per Rental Group Home

Terms:
1. Repayment loan/deletred loan/grant: For tax credit or SAILgro'ects: Funds Willhe prov' ed to the

developer asa nuncamonizlng Delerred payment loan (on). Developers Will be required to enter
into a Developer’s Agreement with the county that specilies the terms and conditions under which the
lunds will lie provided.
Fol nonctax credit pro epts Developers will be required to enter into a Developer's Agreement With
the county that specilies the terms and conditions under which the SHlP tunds will be provided. The
CounlY‘slinaneial assistance is a repayment loan secured with a recorded mortgage and note at a
minimal interest rate

2, interest Rate hates for tax credit or sAlt prolects willhe lrased on the ?nancial capability oithe
urolectand capped at 2%.
Vears in loan term» iseas years

A, Farglveness The developer's agreement willSpecify the terms based on the ?nancial capability of the
Prolecl and amount orinvestment. New construction willhave a longer term due to the uselul lile
expectancy olthe building ln the event ola roreelosure or deed in lieu olloreclosure, the debt, lien,
and a?orda "y period will be considered terminated unless the developers agreement contains a
land restrictive covenant or deed restriction

s, Repayment the loan and term olthe repayment Will be determined by a review olthe rinancial ab ty
oithe developmentto meet its cash flow needs Annual loan and interest payments willbe determined
by an underwriter through an agreement approved by the Board ol county commissioners.

a, Default: ll a SHlF assisted development is orlered rorsale prior to the end ol its arrordapility period,
ailordability requirements willapply without regard to the term of any loan or mongage or the
transierol ownership and willbe imposed by deed restrl’ul’ons.

Proceedstrom repayment be u ed to assist future mul family developments or other
activities that quallfy under the county's a?crdable housing strategies.
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REclpiEnl/TEnantSelectlun Criterla: Tenants wlll be Seletled on a flrstrquallfled, first sen/Ed basis. All
renters oi units assisted using SHIP lunds must meet the income requirements described in this plan.

Sponsor Selection Crlterlz‘ Developers Seeklng a local government contripution tor a project for rlorida
Housing Flrlarlce Corporation’s lunding must be ce?lfle? as an allordable housing development by the
Houslrlg and Community Development Division The developer must submit the appropriate forms that
they want certitied laythe wunty administrator to the Housing and community Development Division lor
processing. Prcpnsals trom sponsors ot non-tax credit proiects Willhe evaluated on rectors such as
economic leasioility, developer experience and ?nancial strength, location of proiect, special needs priority
as ident ed in the County's Comprehensive Plan and Consullda(ed Plan Spetlal needs or local pr rities
Willbe included in a Reduest tor Prapasals advertised to all applicants. DevelopersWiIl pe reduiredto
submit a complete 5 Year operating proforma, Iirieeitemconstruction cost estimates and sources and uses
statement.

Additional lntormation Allassisted developments must commit to HUD putalished rent limits torthe
term of the agreement and Willcomply Withthe very low and low income set aside requirements. it
SHlF lunds are combined with other state or federal programs, the Setsasldes from the program that is
most restrictive will he used, Change County Will he responsible for monitoring attordaoility and
regular tenant monitoring reports requlred under the SHlP sialute,

l5. Rapid kenousing l code 25, 23

B

Summary implement a Rapid Rehousmg ngram by providing temporary ?nancial assistance to
very loW-income persons or lamilies that are homeless or at rlsk ot peing hnmeless, The county
will partner with the homeless Senrites Network and/or other agencies senring the homeless
population to provide up to twelve months at rent assistance and deposits neposits may be tor
the lirst and last month's rent, damages incurred to the rental units, and utilities This strategy
may also pay tor application tees. Rentals receiving housing assistance through this program Will
also receive housmg stab itycounseling Regardless oihousehold income,the rent cannotexceed
120 percent oi the SHIPRem Limit adiustedior bedroom size.

FiscalYears Covered» zuzuozs, 202571026, 202572027

income Categories to he served Very low

Maximum award: $14,000

Terms,

Repayment loan/deterredloan/grant: Grant
lnteresthate: N/A
Vearsinloanlerm N/A
Farglveness: N/A
Repayment: N/A
Deiault N/A

mw#WNb

Recipient/Tenant Selec ion Criteria
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proposal. Eligioleapplicants will tie assisted on a ?rst oualied, ?rst served basis,. Applicants must meet income criteria tor the program,
- individuals or iamilies that are homeless or at risk oi peing homeless as de?ned in rs 420 521,

Sponsor Selection Clltevla‘ Orange County Willpartner With nonprofit homeless providers or agencies
to administer the program. The selection criteria for the nonspmfll organization Will include the
lolloyving but limited to

. Proven financial controls and administrative systems in place try the organization to
implement a successlul program,

- Experience in completing, operating and managing similar proyects. Demonstrated pertormanoe in provi ing housing services for nameless populations.

The nonpro?t partner agency WI” be responsible (or applicant intake, income verilication, relerral
and placement of applicants Orange county will assist with housing quality standards inspections
crange Cuunty Willprovide training in income ver cation process as well as iolloWup monitoring.

Additional lnfarmaliun N/A

N. single Family New Construction Code 10

summary:The purpose orthis strategy is to provide lunding to developers ouilding single ramily
allordable homes lor sale ID quali?ed nemeouyers,The developer Willidentity a SHIP eligible ouver
and construct a home Funds will oeawarded to the developer as a construction loan and may pay
lor site acquisition, site development, construction of new homes, reconstruction, and any related
solt cost assotiated Withthe development. SHIP may only pay lor expenses that are directly related
to the housing oeing assisted with SHlP iunds

FiscalVears Covered: 20241025, 20252026, 20264027

lncome categories ID be serve ervlow, low, and moderate.

Maximum award. szcomuper unit

Terms,

1 Repayment loan/deterred loan/grant» Sponsor runds Will he awarded to the developer as a
construction loan through a developers agreement,
Homebwer:must qualify lor Orange County Down Payment Assistance program (on), A portion oi
the initial runding to the developer will rem the home to reduce the cost to the SHIP eligiple
buyer as a spit-second deterred toan secured by a recorded subordinate mortgage and note.

2, Interestkate 0%lorSponsorand homepuyer
years in loan term: developer 2years. homeouyer-myears.

4 Forgiveness‘ Sponsor- The maiority olthe loan to the developer is not lorgiven. it must be repaid upon
the sale oi a home to an eligible homebuyer.
homehuyer. rorgiven at 10% per year.

5 Repaymen .
sponsor. while the developer Willpay back that pomon oi the Counlv’sassistance minus a developer's
tee ot up to 10%, and the amount aWarded as DPA to the puyer.SHIP eligiole puyeras a so?-secund
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deferred Loan secured trya recorded suoordlnate mortgage and note The loan to the developer, lf the
home is not sold to an eliglole homeouyer withln SlX (a) months alter the flnal certi?cate of occupancy rs
lssued, the developer will he required to repay the County the full amount ofthe County’s lnvestment
for the constructlon olthe home. Hometruyet rs not reoulredto make payments as long as the loan ls ln
good standlng

5. Default- The sponsor wlllbe m default lf a house was not successfully constructed wlthrn 2 years and
sold to a duali ed homepuyer Homepuyer The homeouyer purchasing the home wlth a DPAloan will
he ln default If one ofthe events occurs durrng the 10 year loan perlod (a) the homeowner sells,
transfers or drsposes olthe property or home elther yoluntarrly or lnvoluntarlly; llrlthe Homeowner
falls or ceases to octupythe home as their prlnclpal resldence; lc) the homeowner, or ilthe
Homeowner ls marrled, the survivor ollhe homeowner or the Homeownef‘s spouse, dres, or (d) the
Homeowner refinances the first mortgage loan at whrch tlme the principal balance ls due unless the
Mortgagee agrees to supordlnatlon o s second mortgage loan to the new ?rst mortgage loan
ln the event the homeownerlsllrsted on the SHIP mortgage and note dles, helrs to the property may
assume the SHIP mortgage and note ll they Income qualify and meet all us requirements

l neelprentrrenarrt Selectlun crlterla Ellglble homepuyers who beneflt from this strategy must also be
eliglple to recelve asslstanee lrorn Orange countys down payment asslstanee SHlPstrategy Appllcams
wrllhe rdentitled by the developer ln the process and county staflwrll revlew rncome ellgrollltyol the
aDpllcams.

g Spunsar Selectlon Crilef he developer wrll oe selected trased on their capaclty to truild and dellver
slngle famlly homes for sale. ether crrterla may lnclude fundrng level, leverage, llnanclal capacrty, and
experience building affordable homes and the ability to sell them. Preference wlll be glven to developers
receivlng surplus lots from the county

h Addluonal lnlorrnatlon.. in addrtlon to recelvlng a constructlon loan, the developer may also quality for lmpact fee warvers and
lmpactfee drscounts. The county may act as a developer to construct affordable homes on county owned lots for sale to
qualllled homepuyers.

- Mo rehomesare notellglole.

III. LHAP Incentive strategies

in addltron to the required lneentlve Strategy A and Strategy a, rnclude all adopted rncentrves wrth the
pollcles and procedures used lor lmplementatlon as provlde Sectlorl 420 9075, r s»

A Name of the Strategy Expedited permittlng
eerrnits as defined ln s 153 3177 lel ll) lzlfor alfordaole housing projects are expedited to a
greater degree than other prorecrs,

Orange County's affordable housing expedlted review process is descrlbed under Orange County
Adm rative Regulaliun 4,021.01 Developments certrned as alfordaple try the housing and
communlty Development Drvlslon and DulldlngDepartment are ”last-tracked“ throughthe
development review process this pollcy gives certlfied affordable hou rrg prolects priorlty on the
agendas ol the Board of Zonlng Adluslmerlt, Planning and Zoning Commrssion, Development Review
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ndCommittee, and the Baardafcuurity Commissioners lmpl tinthis policy isthat rezoning

applications, engineering plan review and sulhciency reviews Willbe completed in an expeditious
manner

To qualily for the expedited review process, atlordable housing protects need to be cenlfled. To
be certiled, each Dialect requesting expedited review must meet the earlier reierenced threshold
criteria.An application detailing the development plan must he supmitted. The application illustrates
the design and layout otthe development and demonstrates that the protect isiinancially leasiole. The
County's housing and Community Development Division in coniunctionyvith the Planning DiVisionwlll
reinew the supmitted intormation. housing and Community Development Division issues a certificate or
aiiordability (or all qualitied housing prolecis Once a protect is certiried as an atiordable housing proyect,
the developer is entitled to receive priority processing through the Cuunty’s puolic hearing process.
Specifically, certihed protects are given priority time slots on the agendas of the Board oi zoning
AdlusKmeriK,the Planning and zoning commission and the Development Review Committee, The certilied
projects are also iden ed so the Clerk oi County Commissioners can schedule them promptly oerorethe
Board of County commissioners

The expedited review process currently in place in Orange County will save the developer up to so days
or more tor certi?ed alrordaple housing applications requiring variances or rezoning procedures. in
addition, applications requiring a review by the Development Review committee (DRCl Wlll save
anywhere irom 1445 days depending on the level oi activity

Name olthe Strategy ongoing Review Process
An ongoing process for review oi local policies, ordinances, regulations and plan provisions that
increase the cost or housing prior to their adoption

Orange County currently has a program lot this incentive, A ten no) member Development Advisnrv
Board (met appointed by the Board or County Commissioners has the primary responsipility or
revieiving all orange county policies, ordinances and regulations airecting land development, Wllh the
exception oi zoning, and to suggest changes to the Board orCounty Commissioners issues discussed
at DAB meetings relating to potential increases in costs to attordaple housing are brought back to the
orange County A?ordable housing Advisory Board lAhAB) lot discussion.

Name ol the Strategy Modi?raniori onImpact rees
Orange County, through the SHIP program, has a strategy to reimburse developers puilding alfardable
single~larnily housing lor impact lees, excluding water capital charges and wastewater capital charges
assessed

The reimbursement rate ior ariordaple single-iamily developments is up to ma percent ortotal impact
lees, to be capped at $11,000. Developments housing moderalerincnme households Wlllreceive up to 50
percent reimbursement, developments housing low 'ncome households Willreceiye up to 75 percent
reimbursement, and developments housing very low-income households WI” receive up to 100 percent
reimbursement.

Name ol the Strategy inventory oi LocallyDwned Public lands Suitable lorAttordaole Housing.
orange County, through its housing and Community Development Division, provides public notices to
convey countyrowrigd lots to nonprofit entities for the purpose oi constructing and selling affordable
homes to eligible homepuyers. A Request tor proposal erpl process implemented to convey the lots
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Regmred
A Admimsuative Budgu for each ?sca‘ year covered m the Man

B. Tlmelmelor Esumated Encumbrance and Expenditurev

c. Hausmg Dsnvery Gaels Chart (HDGC)For Each Fisca‘ Year Covered in the plan.

D Cenimauun

E Adavllng Resnlunon
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ADMINISTRATIVE BUDGET FOR EACH FISCAL VEAR
Exhibi! A

Exhibit A (2024i

ORANGE COUNTY BOARD OF COUNTY COMMISSIONERS

Fiscal Year: 20242025
Estimated SHIP Funds Ior Fiscal Vear: $ 13,294,74300
Salaries and Bene?ts :5 1,266,674.00
Of?ce Supplies and Equipment as 60,000 00
Travel Per diem Workshops, etc, $ 2,000.00

Advertising $ 800.00
Olher‘ $
Total $ 1,329,474.00
Admin % 10.00%

0K
Fiscal Year 20252026

Estimated SHIP Funds Ior Fiscal Year: $ 13,294,74300
Salaries and Bene?ts $ 1,266,674 00
Office Supplies and Equipment $ 60,000.00
Travel Per diem Workshops, etc, :5 2,000.00
Advertising as 000 00
Other' 35
Total $ 1,329,474.00
Admin % 10 00%

OK

Fiscal Year 2025—2027
Estimated SHIP Funds lor Fiscal Year: as 13,294,743 00
Salaries and Bene?ts $ 1,266,674.00
omceSupplies and Equipment $ 60,000.00
Travel Per diem Workshops, etc $ 2,000 00
Advertising 6 800.00
Other‘ 35
Total as 1,329,474 00
Admin % 10.00%

OK
“All "other" items need to be detailed here and are subiectto review and approval by
Ihe SHIP review committee ProiectDelivery Costs that are outside at adminislrative
costs are not to be included here, but must be detailed in the LHAF main document,
Details



Exhiblt B
202A

£in a
Tlrnellrie lor SHIP Expenditures

Orange County Board at County Commissioners alfirms tnat lunds allocated lor these fiscal years Will
l/oca/voverrirvldnt/
meet the following deadlines-

al V22! Enaunit-iered Expended interim claseaut
Kevan Report

20202025 5/30/2025 6/20/2027 9/15/2025 9/15/2027
2025-2025 5/30/2027 6/30/2020 9/15/2027 9/15/2023
2025-2027 6/30/2028 5/30/2029 9/15/2020 9/15/2029

itlunds allocated for these hscal years is not anticipated ta meet expenditure deadlines, narrda Hausing
Finance Corporallon wIIIbe noti?ed aecardineto the lallowmg chart

FiscalVear Funds not claseaut AR
Expended Nm

submitted
20202025 3/30/2027 6/15/2027
2025-2025 3/30/2023 5/15/2020
2025-2027 3/30/2029 5/15/2029

Requests tor Expenditure Extensions (close-out year omv) must be received by run by June 25 at the
Year in which lunds are required to be expended. The extension request shall be emailed lo
rubencdeardu??floridahausingam and camekagardnere?nridzhnusingmrg and include:

1' A statement that ”(city/county) requests an extension to the expenditure deadline lor fiscal
year ,

2. The amount allunds that IS not expended
3' The amount ollunds that is not encumbered or has been recaptured
A, A detailed plan of haw/whenthe inaney will be expended,

Note an extenxl‘an to the expenditure deadline Mule30) does not relieve the requirement to submit
(sepierniier 15/ the annual repart anlrne detailing all fundsthat have been expended P/Euie email
came/ta,gardnerQ/larrdahauaingarg when you are ready ta ”submlr" rheARt

Diner sz Deadlines:

AHACreports are now due annually by December 31 Localgovernments receiving the minimum (or less)
allaeatian may enaasenot ta report,
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Local Govemmenl or lnleilocal Emily:

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

Orange County Governmenl
Ceni?es that:

(I)

(3)

(3)

(4)

(5)

(6)

l7)

(3)

(9)

(10)

The availability of SHIP funds will be advenised pursuant to piogiam reqiliremenlsin 420,907-
4203079, Florida Statutes

All SHIP funds will be expended in a manner wirioli will ensure thal lllere willhe no
drserinlinalion on the basis ofraee, color.narional origin, sex, handicap, familial slalus, oi
religion.

y and foi selec|ion of recipients fol funds has beenA process lo delerrnine el
developed

Recipientsof funds will is: required lo eonlraelually Commitlo program guidelines and loan
terms,

Florida Housing will be no|i?ed promptly if arelocal government /inlerloeal enilty willbe
unable lo comply Williany provisionoflhe local housing assislanoeplan (Ll-lAPl

The LHAP provides a plan for the encumbiance offunds wi|liin Iwelve nanIl’ISoflhe end of the
Slate ?scal year in which they are received and a plan for the expendilllreof SHlP funds
includingallocalion, progmin income and recaptured ?lnds within 24 monlhs following the end
oflhe Shalefiscal year in which Ilia)!are received,

The LHAP conforms to the Local Govemmenl Comprehensive Plan, or Ihal an nmendmenl Io Ihe
Local Government Comprehensive Plan will be initialed at the nexl available opponlinity io
insure conformance with the LHAP.

Amendmenls lo lire approved LHAP slrallbe provided lo the Honda Housing for review and/or
approval willrin 21 days a?ei adoption.

The lrusl fund exists \viili a quali?ed depository for all SHIP funds as well as progmm incomeor ‘

reoaplured funds

Amounts on deposit in ihe local housing assistance |rust fund shall be invested as pemiiued by
law.



(ll)

(12)

(13)

(14)

(15)

(16)

(17)

(13)

Witness

Wlmcss

Dale

OR

The leesl housing assislnnce nnslnrnn shrill he separarely slated as is special revenue fund in lire
lncul gnmnnrenls audiled ?nancial slahemeurs (can). An eleennnis oopy oldie cm: nr n
hyperlink shall beprovided to Florida Housing hy June 30 enhe applicable year.

Evidence ofcompla'annewill. useFlorida single Audit Act. as Itfu’znead in Section 215.97, is.
shall be pmvided lo Florida Housing by June 30 nf?u applicable ymrr

SHIP ?mds will not be pledged for debt serviw on bonds.

Developers miving misnnce ?mn bath saw and the lnw-lneorne l-lnnsingm
Credit (LIIHTC)ngrsna shnll eenrply with the inenrue, n?nrdnhiliry nnd nrhrr LIHTC
requiremenls,similarly, any univsreceiving assislanne from olher federalymgrams shall comply
will. all Federal and sun:prngr-arn requireaeau.

Loans shall he prnvided for periods nnl exceeding30 ymls, exneprfol deferred paymenl
loans or loans linrexlend beyond soyears which coun'nne to serve digible persons

neural Unirs consumed or lehabililamd wilh SHIP funds shall he monilomd lnr compliance
with lenaul inrnrne requirements and n?ordnhilily requiremenvsor as required in Seolion
420.9075 (3Xe)r To the emnl annlhnr gnrernrnenurl unity prnvides periodic monitoring nnd
denerrniualinnamunicipalily, county orionrl housing?nancing aulhority nrny rely on snnh
moniloring und derernrinncinnofmnanl eligibilily.

The LHAP meals 1h: lequixcmcms of Section 420307—9079FS, and Rule Chapta 67-37 PAC.

The provisions of Chapter 83-220, Laws of Florida have not been implallemu‘l (except [m

We Raw/3d
ChinfEleMad 05cm or daignw

8 Jam Deming OmnaeCqum/Mavor
Type Name and Tizle

Miami—DedeCounly).
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RESOLUTION
an!!!“

ORANGE COUNTY BOARD OF COUN1Y COMMISSIONERS
mgarding

ADOPTION OF THE LOCAL HOUSING ASSISTANCE PLAN;
AUTHORIZATION TO THE MAYOR OR DESIGNEE To

IMPLEMENTTHE LOCAL HOUSING ASSISTANCE PLAN;
AND PROVIDING AN EFFECTIVE DATE

Resolution NO. 2024—M-11

WHEREAS, in 1992, the State ol Florida enacted the kuiam E Sadowskl
A?ordable Housing Act (Chapter 92.317, Laws of Florida] allocating a poriron oI
documentary stamp tax revenues to local governments for the development and
maintenance ofalrordahle houslng and creating lhe State Housing lnilialives Pamershlp
(“SHIP") Act codi?ed in Sections 42030779079, Florida statules: and

WHEREAS, in order to receive lunds, the SHIP Act and ils corresponding rules
codi?ed in Chapler 57—37, Florida Administrative Code (“Rules"), requlre local
governments to develop, and adopt via resolullon, a local housing assistance plan
descnblng, in part, how SHlP irrnds will be used; and

WHEREAS, the SHIP ACIrequires local governments to establish lhe maximum
SHIP lunds allowable lor each strategy descnhed in the local housing assistance plan;
and

WHEREAS, lhe Rules allow local governmenls to sel a sales prloe or value ol new
or existing homes that are sold or rehabilitated under the SHIP program, and lhe
methodology used to sel such pnoes or values is iurlher described in lhe Local Housing
Assistance Plan prepared by the County's Housing and Community Development
DIVISIONand anached to Ihls Resolution as "Attachment 1" (“Plan"). and

WHEREAS, in accordance wrlh Seolion 42090750), Florida Stalutes, the Board
oI County Commissioners hereby hnds Ihat 5 perceni ollhe local housing dlstlibullon plus
5 percenl of program income is insuf?cienl to adequately pay the necessary costs of
administering the Plan, and lherelore the cosi oi edminislering lhe Plan may nol exceed
10 percent oi the local housing distribution plus 5 percent ol program income deposited
into the trusl hind; and

WHEREAS, the COIIMy's Housing and Community Developmenl Division has
prepared the threesyear Plan for submission to lhe Florida Housing Finance Corporation
(“FHFC”),and



WHEREAS the Board of County Commissioners finds that it is in the public
interest to submll the Plan to FHFC for review and approval as necessary in! Orange
County to oualrly tor SHIP lunds.

NOW THEREFORE, BE lT RESOLVED BY THE BOARD OF COUNTY

COMMISSIONERS OF ORANGE COUNTY, FLORIDA:

Section 1. Adoption otPian. Pursuant to the SHIP Act, the Board o1County

Commissioners ol Orange County. Florlda hereby adopts the Local Housing Assistanoe

Plan attached, and incorporated into, tnis Resolution for submission to the Florida

Housing Finance Corporation lor ?scal years 2024-2025, 2025-2026, and 20252027.

Section 2. Authorization toirnpiemeaniori. The Board ol County

Commissioners hereby aulnonzes and dlrecls tire Orange County Mayor or their

designee to execute any documents or cem?catlons related to the Local Housing

Assistanoe Plantas requiied by the Florida Housing Flnanoe Corporation and to do all

things necessary and propel to implement tne terms and conditions oltne Plan including,

but not limited to, submitting a oopy oi the Plan to the Florida Housing Flnanoe

Corporation.

Section 3. Effective Date. This Resolution shall lake e?ecl immediately upon

its adoption



ADOPTED THIS 23 DAY OF A2!“ 2024.

ORANGE coum'v. FLORIDA
By: Board 0' Counly Commissioner:

3 : .
Ior Jerry L Deming;

Orange Counly Mayor

ATI'EsT.’ Ph? Diamond, CPA.Owinge County Comptro?e!
As Clark aim Baird MCuunly Commlssiunars

av. Hi: 1‘9.
Deputy Clelk
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