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Name of Local Government.
7

Pinellas County
Does thls [HAP remain an lnterlocal agveemen? No

lryes,narn3of other local governments N/A

B. Purpose orthe Program

- To meetthe housing needsotvery low, low, and moderateeincpme households,
s To etpand production brand preserve affordable housing, and
- TofunherthehousingelememofthePinellasCDuntycomprehensiveplanspeciflcmaffordahle

housing.

c. risealyearscovered bvthePIan 1024-2025,zuzsezuzejozsezou

u, Governance: The SHIP Program is established in accordance With Section 4203073079, Florida statutes
and chapter 6737, Florida Administrative code, cities and Counties must be in compliance With these
applicable statutes, rules and any additional requirements as established throughthe Legislative process

E. Local Housing Partnership: The SHlP Program encourages building active partnerships between
government, lending institutions, builders and developers, notrforrprcl?t and tornmunityebased housing
providers and service organizations, providers oi protessrorial services related to arrordable housing,
advocates for lowrlnzome persons, real estate professlorlals, persons or entities that can provide housing
or support services and lead agenries of the legal continuums ol care.

F. Leveraging: The Plan is intended to increase the availability oraffordable resrdenrial units by (ombmmg
local resources and east saving measures into a local housing partnership and using publit and private tunds
to redutc the east or housing SHlP runesmay be leveraged with or used to supplement other Florlda
Housing Finance Corporation programs and to provide local match to obtain federal housing grants or
programs.

6. Public input Publir inputwas snllcltedthroughfacermrlace meetings with housing providers, social servite

providers and local lenders and neighborhood assoeiations Public input was solicited through the local
newspaper in the advertising orthe Loral housing Assistanee Plan and the Notice olFurldlng Availability

H. Advertising and Outreach: 3an funding availability shall be advertised in a newspaper at general
circulation and periodicals serving ethnic and diverse neighborhoods, at least 30 days berbre the beginning
orthe application period it no tunding is available due to a waiting list, no notice ol runding availability is

required

I. Waiting List/Priorities:Awaiting list Willbe established when there are eligible applicants and no funding
available lot that strategy, Those households on the waiting list will be natl?Ed of their status Applltants
will be maintained in an orderthat is consistent wuh the time the applitation was submitted tor review , as
well as any established fuhdlng priorities as described in this plan.
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The following tanking priority will he. special Needs households Very Low, Low, Moderate
I Essentlal Services Pelsunncl Very luw, Law, Moderate. A?erspeclal Needs and Essential Personnel, the lollowing, Very Low, Low, Moderate

Disaiminalion: ln accordance With the provlslons or55.75010775037, it is unlawtul to discriminate on the
oasis of race, color, religion, sex, national origin, age, handlzap, or marital status in the award applicallon
process iar eligiole housing.

Support Services and Counseling: Support seririres are ayailaole rromvarious sources. Avallable support
seruioes lridllde, laut are not limited to homeownership Counseling lPre and Posti, Credit Counsellng,
Tenant Counsellng, Foleclosum Counseling and Transportation

Purchase PIIEE Limits: The sales prlce of new and existing units, which can be lower but may not exseed
90% olthe average area purthase prlce established by the u 5. Treasury Department or as dESUlbed aaoue

Ll s T asury Department
Local fltlilurnbers

. The Income and Rent Lim‘ltsused in the sHlP Program are
updated annually by the Department of Housing and Urban Development and posted at
www oridanausingorg

”A?ordaole"means that monthly rents orrnortaaae payments lllc/lldl‘ng taxes and lnsumnce do nor exLeed
30 pereent ofthar amount which represents M2 perrentaoe of the median annual gross mmme for the
households as indicated ln Sections 4203071, F 5 Howeyer, it is not the l'lltelll to ll'ml‘t on indl'yldlla/

household's ohilrty la devote more than 30% orirsincome for housing, and housing far whieh a household
deyates more than 30% of its rnrome snoll be deemed Affuldablei/rlie?rst rnsrirunonal mortgage lender is

satis?edthat the household can affordmortgage payments ln excess orthe30% benchmark and in the case
af rental housing does not exceed rhose rental limits adyusredfor bedluam size

Wellare transition program: should an eliglble sponsor be used, a aualiiitationsystem and selection
critella lorapplieotions forAwards to eligiolesponsors shall be developed, which mtludes a destrlptlon that
demonstrates how ellglble sponsors that employ personnel lrom the Wellere TranSlIlon Program will be
giuen preference in theselection protess.

Monitoring and First Right ot netusal; In the case o1lental housing, the stair and any entity that has
administrative authority for implementing the Intel housing assistance plan asslslmg rental developments
shall annually monitor and determine tenant eligibility or, to the extent another gouernmental entity
pmvldes periodic monitoring and determination, a munlclpallty, county, or local housing linanoing authority
may rely on such monitoring and deterniinat n ot tenant eligibility howeuer, any loan or grant in the
original amount ot $10,000 or less shall not be when to these annual monitorlng and determination ol
tenant eligibility requirements Tenant eligibility will be monitored annually tor no lessthan 15 years orthP
term orasslsIanLe whitheyer is longer unless as speoilied aooye. El‘lglblcsponsors that otter rental housing
for sale oelore 15 years orthet haye remaining mortgages lunded under th5 program must giire a iirst right
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oi relusal to eligible nonprofit organizations loi purchase at the current market ualue ior continued
occupancy by eligible persons,

Administratiue Budget: A tineeitem oudget is attached as Exhibit A The city/county linds that the moneys
deoo ed in the local housing assistance trust fund are necessary to administer and implement the local
housing assistance plan

section 420.9075 Florida Statute and chapter 57—37,FlaridrzAdministrative Code, states: ”Acounty or an
eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its goyerriing

bady/inds, by resolution, that 5 percent of the local housing distribution plus 5 percent afpmgmm income

is insufficientto adequately pay the necessary costs of administering the local housing assistance plan ~

Section 420.9075 Florida statute and chapter 57-37, rlorida Administrative code, further states: ”The cast
oiadrninistering the program may not exceed 117percent of the local housing distribution plus 5 percent a;
program income deposited into the trust fund, except thatsrnall counties, as de/inedin s. 120.52l19;, and
eligible municipaliries receiying a local housing distribution l7] up to $350,000 may use up to 10 percent of
program income for administratiye costs." The applicable local yurisdiction has adopted the atom findings
in the resolution attached as Exhibit E

Program Administration: Administration ofthe iocaihousing assistance piari Wiiibe periorrned bv'

Entity ?ies
7

Admin reePercentagei
LocaiGoiiernment PlncHas county

77,

7
, 10E ,

Third Party Entity/Subrecipient N/A
7

N/A

FirsHTme Homebuyer Delini on: For any strategies designed lar firstctime hamehuyers, the iollouuing
deiinitian uuillappiy' An indiyiduol who has had no ownership in a principal residence during the Sci/em
period ending on the date 0fpurchase ofthe properly, This includes a spouse (ifeilheimeeis the above test,
they are considered firsteumehometiuyersi A single parent who has only owned a home with a former
spouse while married. An individual who is a displaced homemaker and has only owned With a spouse An
indiyidual who has only owned a principal residence not permanently affixedto a permanent fudndazl‘anin
accordance With applicable regulations. An indiyidual who has only owned a property that was not in
compliance with state, local or model building codes and which cannot be brought into compliance [or less
than the cost of constructing a permanent strunure

project Delivery Costs: proiect deliyery costs will not exceed 5% olthe loan amount The strategies include
Purchase Assistance and Ownerc?ccupled Rehabilitation Exampies include housing Quality inspection
reports and credit reports pythiid party vendors

Essential Service Personnel neli n1ESP)‘ ESP includes teachers and educators, other school district,
community college, and uniuersity employees, police and tire personnel, health care personnel, and sklliad
ouildingtrades personnel

Describe eilorrs to incorporate Green uuilding and Energy saying products and processes: PlneHas
County, when economically teasiple, Willintoiporate the iollouring energy saying products loi rehabilitation
ieaturessuch es cxhsustiaiis, uiindouis, shingles, and HVAC systems reduce energy use and lower monthly
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housing costs Structural enhantements such as rooiing, tie downs and impact resistant Windows lower
homeowner lnsulance costs.

- Structural componentsshall be orsound rendition Thisshall include strengthemng a structure to
Withstand adverse environmental conditions. Any structural defects shall be repaired or replaced,

s Upgrade insulation where feasible;. Provide caulking and weather stripping olwmdows and doors,
- Replace Windows that are not substantially weatherproofed With Windows containing irnpaa gloss,. Replarementor HVAC systems shall be a minimum oflS SEER.

v. Describe etiorts to meet the 20% Special Needs set-aside. The goals viriilbe met by ranking Special Needs
households lust for uwrlerrozzupled rehabilitation, and rental assistance strategies Persons with special
needs is de?ned .. in settion azoooualis), Florida Statutes, ”as an adult person requiring independent
living servires to maintain housing or develop independent living skills and who has a disabling rendition; a
young adult tormerly in ioster rare who is eligiple iorservices under s. 40114515), a survivor oldernestie
Violence as defined in s. 741.28, or a person rereiinng oenerits under the Social Security Disability insurance
(SSDI) program or the Supplemental Security Income (SSI) program or irom velerans' disaoility oenehts ”

through the roilowmg housing programs, lurthei defined in the homeowner and Rental housing Strategies.. OwnerOccupied Rehabilitation
- Acquisition/Rehabilitation/New Construction. Disaster Mitigation
- Rental Development. Rental Assistanre

.5

Describe ellorts to reduce homelessness: The County vvill roordinate With agencies that serve the
homeless population The County has implemented the rapid re-housing and prevention assistance
program With Emergency Solutions Grant lunoing to assist individuals and families with rental assistance.
The County will also use Ship runds to create/rehabilitatehousing units to provide housing lorchionically
homeless individuals with special needs

II. LHAPStrategies:

A. 'th and without Rehab: code 1, 2

a, Summary SHIP runds will oeprovided tordownpayment and closing costs to income eligible households
to assist with purchasing a new or Exisllr’lg home. A newly ronstrueted home must have reeeiveo a

certificate afoccupamy Within the past 12 months

in Fiscal Years Covered 20241021203103, 201572027

c, income categories to be serued- Very low, low, and moderate.

d Maximum/Award Very Low- S7S,nuu
Low $75,000
Moderate. $50,000
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Terms:

Repayment loan/defelred loan/grant. Delerred Lean , For very lawdnmme and lowerneome
households, loans are deterred and rargrven30 years lrom the date or closlng. For muderareV
rnreme households, loans are delerrc-d lor hue (5) years and amorured oyer 25 years The runas
wrllbe secured wrth a recorded mortgage and promlssory nore,

The cost forthe HQS rrlspectlan and (redlt report, lr requlred, ls provlded asa giant.

lnrereszhate. 0%

Vearsln loan term 30 Years

Forglveness, For uery low and lolerlmmE households, the loans are deferved and rorglyen 30 years
frnm the date orcloslng llln good srandlng

Repayment. For moderatzslnwme hauseholds Repayment ls deferred lor hye 15.years and
payments amortized beginnlng ln yearsnt (sl oyer atwentysflve (25) year amortrzatron perlod

nelault The loan le he determlned to be in delaulr lr any olthc followlrlg Otturs‘ sale, transrer,
or conveyance ol properly: eanyersron to a rental property, loss or homesread examptlorl status,
or fa'lmre to occupy the home as therr pnmary resrdense If any orthese occur, the outstandlne
balance le be due and payable.

ln cases where the oualrlyrng hameawnerlsldle[s) during the loanterm,the loan may be assumed
by a SHIP ellglble hclr who wrlloccupvlhe home as a prrmary resldence. ltthe legal heir ls not SHIP
elrgrble or chooses not to occupy the home, the Uulstandlng balance olthe laan wIH be due and
payable lrthe home lsforeclosed on by asuperlormongage holder, the Cuunty wrllmakean efrart
to recapture runds through the legal process lr rt ls determlned that adequate runds may be
auailable lolustrly pursulrlg a reeapture

herrprent/Tenant Selectlon Crlterla. Applrcanrs wrll he prrarrtrzed ror assrstanee based an a ?rst
aualrhed, flrstssENFd basls wlth the prlorltles for speclal Needs, Essentlal Serurres Personnel, and
rncome groups only rrawaltlrlg lrsthas been establlshed due to no lundlng auarlahrlny rarthe strategy,

Sponsor seleetron Crrterla. Not appllcable

h. Addltlunallnfarmatlnn‘

Apollcant or Crrappllcant are redulrcdto romplete an Sshuur hamelauyer counsehng course lrorn
a HUD orCaunty approved counsellng agency

heclplents must be able ta qualrryfor a ?xed rate mortgage that does not exceed a rhlrry (in) year
term flum a llcensed lendrng rnstrtutran

Reclnlentsare requlred to CDliUlbu‘E $1,000 toward lhE (ransattmn [Example contrlbuxlons are
rtems pald outslde of closlng such as Earnest rneney depesrt, heme Inspectlon, homeowner's
rnsuranre, apprarsal, and other pertlnenr prepare ltems requrred olthe lender Debt reduztlon wrll
nat he eansrdered as a part ofthe borwwer’s mrnlrnurn contrlburlon.
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4 Alt propernes must meet the HUD has standards. An tnspechon ts requtred to vertfy that the

property meets appttcabtesafety/mde reautrements
s. Asststance wtth rehab ieran extstmg home must have at teast $2,500 tn repairs ‘tnthe pasttwetve

months that were not SHtP funds

. Owner Occupied Rehabtltmian code 3

summary. SHtP funds wIHbe awarded to reparr awnzr eccupted homes to atteurate cede uretahons,
t heatth hazardsand ltfe and safety tssues. Grants wttt he provrdcd m appttcants that reourreaccesstbtttty

heeded heme modthcattons, tnctudtng technotogtcat enhancements and deytces, whtch attow the
appttcant and heusehetd memhers to rematn tndependenl .n thetr own homes (Ex grab hars, doar
wtdentng, rollctn shower/tuh, wheetchatr ramp, comfortchetghtwtlets, hath hars,rtoonngt

h hscat Years Covered' 202472025, 20251025, 202mm

5, tncome Categartesto he serued. Very tow, tow, and moderate.

d Maximum Award $75,000.001Lnanr protect dehuery/sert cests not to exceed 5% otthe toah ameunt.)

2 Terms

1 hepayment toan/deterredtoan/granr. Deferred loan , Very tow- and |ow~tncome harrowevs witt
he awarded deterred loans not to exceed $75,000. A$20,000 grant wilt he proytded for accessththty
repairs tf needed and t5 mctuded tn the maxtmum ttmtt of$75,000

2. tnterest Rate. 0%,

3. Vears tn toancerm 20 years

4. Furglveness' Deterred teans th he forgiven atthe end of the EDA/earaffordabtt'twper-ed

s. Repayment tean- Moderate thcame borrowers th he awarded an amornzrhg loan

6 DefaultThe toanwttt he determtned to he in delautt "any otthe fotlowtrtg occurs sate, transter, or
cehueyance of property: converston to a rentat property, toss of homestead exemption status, or
tarture to occupy the heme as thetr primary cestdence tr any htthese occur, the autstandmg hatance
wttt he due and payahte. In cases where the quattfymg hemeewnerts) dte(s) during the toan term, the
than may he assumed hy a SHIP ettgthte heir who thI occupy the home as a nrtmary rcstdence, tf
the tegat herr t5 not SHIP ehgthte or chooses not to occupy the home, the outstandtng hatance of
the teen wIHhe due and payahte tvthe home ts forectased on hy a Supertor mortgage hotder, the
County wttt make an errort m recapture funds through the legal pmzess tr 1t tS determthed that
adequate tunds may he auartahte tntusttfy pursutng a recapture

v hecrptent/Tenant Setectton Crttelta Appttcancs wttt he pnonrued tor asststanee hased on a hrstc
quatthed, hrstcsenred hasts wtth the prtortties for spectat Needs, Esscmtat serutces Pctsannet, and
rncome groups tta Watttn? ttst has been estahttshed

g. SponsorSelentnnCrttena Notapptrcahte
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h Additionallntormation

1 The assessed value’ oithe property cannot exceed $375,000, as determined by PmellasCountv
Property appraiser,

2 Recipients must be current on property taxes and mortgage payments, itapplicable.

3 Borrower may only receive one award during the 20-year loan term.

4 Moderate income recipients less than 120% applies only in the Lealman Communltv
Redevelopment Area (CRA‘;District.

5 Property must be recipients' primary residence.

a. lithe property is located in a 1004/2thlloooplain, llood insurance is required.

c. Acquisition, Demolition, Rehabilitation, New Construction: Code 9,10

l? Summary Funds Will be awarded to Sponsors/Developers ot attoroable homeownership housing for
construction ?nancing Ellgible costs lnclude property acquisition, demolition, site improvements,
rehabilitation, and new construction Houses rehabilitated or constructed w'lll be sold to SHIP intome

eligible buyers The strategy promotes inlill housing development, green building, and mlxed income

neighborhoods. runds will be awarded for atouisition, demolition, mnstmctlon, and rehabilitation for
resale to intome eligible households

o. Fiscal Vears Covered 20242025, 20254025, 20292027

c income categories to be served. Very low, low, and moderate

d Maximum Award $250,000 per SHlP assisted unltand maximum 550,000 to an income eligible buyer

e Terms Sponsor/Developer

1 Repayment loan/deferredloan/grant. Deterred Loan Funds will be awarded as a repayment loan
setured by a retorded mortgage and note in instantes where the tost to develop the proiect is

higher than the appraised value or sales piites, the erpenses associated With development olthe
proiect thatexceed the sales price shall be awarded to the development as a grant.

2, lnteresthate. 0%

3 YearslnluantErm 3years

4. Forglverless. Once the developer has suctessiully completed the construction the average subsidy
per unit provided to the development during construction must be passed through to the eligible
homebuyer in the form of a subordinate mongage, ln the event that through no tault of the
developer, the proiect sd?ers a tedurtion in market value, the County reserves the right to allow tor
a forglvErlESs eoualto the oitterente between the proiett development tost and market value

Repayment. All proceeds from the sale ot the property are due and payable upon sale oi the
property.
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5 Default Tne loan will be determlned to he m default If tne developer falls to (omplete tne
development and (unstructlon requirements wlthln rne eonrratt trmeframe sells, transfers, or
conveys property to anyone otner tnan an ellglble puyer

f. Terms Ellglble BurrowerTerms‘

1 Loan/deferredloan/grant- Deferred Lnan . Funds wlll be awarded m an amount equal totne market
value sales prlce reduttron as a deferred loan seeured by a recorded subordlnate mortgage and note

lnterest Rate- 0%

Term. 20 Vears

Ferglveness- The loan amount lsforgrven atthe end ofthe term.

“PW!“

Default, The loan le be determmed to be m default rl any uftne fullawlng utturs' sale, transler, or

mnvevanceof property; canverslontu a rental property; loss at homestead exemptrdn status; or lollure
to occupy the home as tnerr prrmary tesldence

g Sponsor Select'lon Cntena. Allowable Houslng Development applreatrdns le be funded on a ?rst
quall?ed, lust elrgrole bails aseorprngw tne established Affordable Houslng Development gu'ldellnes
and undetwrltlng tnterla. Prolezls wrll oeevaluated for sustalrlabllltvover tne long term, Cash llpw
avallaple for repayment of luntls pong prdvrded, and mmpllanze vvrtntne mrome and rent llmlts for
the affordable un'lts, Sponsors will be revlewed for tnerr development reLord lncludlng sonstruttlon/
development lustory, as vvellas theiropelatmgand management perlormante foreyistlng prolects. An
analysls of eredrt wortnrness based on llquldlty, net wortn, unrestnoted assets, tontlngent lla es,
past perlormenoe, default h ~tery, uutstandmg eontrngeneres wlll be onudurted Paraprom apnllrants,
rt e wtporatlon or partnersnip, will be reoulreoto provroecorporate documents, partnersnlp
agreements, and tnree years nffinanclal statements for the borrowmg entrty and each of the prlnmpals.
Not-forrpruflt applrrants wrll be reuulred to provide the following. Flrlanclal statements for the past
three years, organlzatlonal doumlents, rnsludrng Anlsles of lncorporatron and Bylaws, evldence of (EXr

exemptlon, authorizatlon to make applreatron, lrst of board members and thelr resumes, llstof pnmary
sontnoutors, 'lfapplloaple, and operanng statements un etutme proleets

n Addltronallnformatlon N/A

Rental As slanc Code 13, 23

a Summary. Funds wlll be awardedto lnwme Ellglble neusenolds to prevent evlctlon and becumlng
nomeless, Ellglbleexpenses lnclude utllltvpayments, lnrludlng denosrts, seeunty deposlts, and arrears

o FrsealVearsCovered 2014720232025102320252027

o. lncome Categonestu peserved- Very low

c. Maxlmum Award: $10,000, not to Exceed srx months
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d Terms

Repayment loan/defened man/grant Funds wrube awarded as a grant,

\nterestRare. 0%

Years m \dan lerm' N/A

1

2

3

A Fargweness: N/A
5 Repayment: N//\
a DEfau‘t' M»:

e Remnwt/TenantSe‘ec?on Criteria Apphcams wrube referredlhruugh tne Coordrnated Entry System
estahlrsned tdrtne area Assrstance win be pruy'rded on a ?rst quahllcd, ?rst served trasrs.

r SponsorSetection cr‘nena: N/A

g. Addn‘mna?niormauon

1 Mustmeet Hausrng Cluahty Standards, cstabhshed by HUD.

2. Avahdlcasmsreqmred,

LE.Disaster Mitigatio . code 5, 16

a Summary: Funds wrnbe awarded to apphcants m need of hams repatrsdtrectlv caused by a drsaster
tnat rs dadared bvanExecutive Orderottne President ar Governor, Funds can assrsrwrtn Insurance

dcducubles or repays (awarded funds may be used far addrtronav mmgatmn rternst.Etrgrnterepans
mdude rmrncdratd tnreattd health and Safety such as (sewage, wrndows, roo?ng,tree remoyat) m
(3565 wneretne home rs stm habrtame Funds mayatsd be used for rental assrstanre turdrsptared
nousenmdsro Indude rent tara maximum oftwe‘ve months and secunty deposrt fees.

tr. rrscal Years Covered’ 202472025,102572025202572027

c ‘ncome Categories to be served. Very \ow, \ow, and moderate

d. Maxrmurn Award $40,000

e Terms:

1 Repayment\oan/deferredloan/grant.Grant

Interestnate: N/A

Vcars In menterm' N/I\

DWN

Fargweness: N/A
5 Repayment N/A
5 Defau‘l N/A



SNIP may template 1mm:
leff. date 7/1/2n2Al

Flond?-tousing

f. Remnant/TenantSetectlnn Crvtena' AsswstanceWI“ be assisted on a fvstrquah?ed, ?rst served basis

g SponsorSeteetron Crvte?a N/A

h Additional Information: These funds wt” be used for [he foHowmg shonrterm and \ongrterm acnwties,

1, Payment 0t Insmance deductwb‘es for rehzbwlllallun of homes covered under humeowneKs
rnsuranre pohnes;

2 heparrs and/or reptaoement [0 the roofing system of the home when such damage was arretrly
(aused by dzdared ehsaszer rt the home is not msured Competed reparrs woutd renurrethe
homeowner to obtain homeowners msuranze 1:an competed

3 Repairs to mvtlgate future damage (humcane shuttevs, tierdowns) m cases where the home rs stiH
habrtahle.

A Renta‘ Assrscanre To be used for retocanon (wrthrn or ourstde ot PineHas County) and rent
payments ford-swam househotds upto twetve months and secuntvdeposit fees.

5. Mubi‘e homes are not chgrb‘e (or the rehabrhtatton tumpunent, however, Manufanured homes
are eligible far relocanan assrstance rfthe umt rs buHIa?er 1994 and rs not \ocated m a ?oodplam

5. Demahuon ofUmnhabttab‘e umts

F Manufactured Housing (Mobile Humes] Code 3, 28, 29

Summary. The manufat‘tured housmg Strategy may orovroetundsfnr'
1. Retocanon assistance forownerS/tenantswhd have been Evmted due to ?ssure afa

mobHe home pavk m accordonte Wlth 723 003, PS (code 25;
2 Lot rent assistance to owners of manulactured housing/mobi‘c homes nor to exceed srx

months (:Dde 29)
Rehahrhtatron/emergeneyrepairs ((Ddt: 3)

b rrseat Vears Cavered' 202677077

t. Income categones to be served' Very low, tow and moderate

a. Maxtmum awald $10,000(re\ocanun assurance)
$5,000 “at lenta‘ assistance)
$15,000 (rehab/emergency renews)

e TErms'
1 Repayment lean/deferredban/grant For retoretron assrstance and \ot rentassrstance, themnds are

awarded as a grant For rehab/emergency repatrs the \oan rsseoureobya note and mortgage/hen
2 Interest Rate 0%

Years m \oan term N/Afor relocauon asststonco and lot asststante, 10 years [or rehab/emergency ropans
4 rorgrveness.N/Afor relacatron assrstance and \ot asststance, lorgwen at the end olrhe term fov

rehab/emergency reparrs
s Repaymsnt' N/Aiorre‘ocatwonassrstance and mt assrstance None required for rehab/emergency reparrs as

w

m
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4Florlda Houslrls
long as loan is in good standlng

5 Default- N/Atorrelocatlonassistance and lotassistance For rehab/emergency repairs, the loan will oe
determined to he in default ii any orthefoilouvmg occurs during the Loan tefm‘ sale, transfer, ortonveyante

of property, conversion to a rental property; loss at homestead exemption status, or failure to occupy the
home as primary residence lfanv ofthese occur, the outstanding balance wlll be due and payable,

in cases wherethe qualifying homeownerisldie(sl during the loan term, the loan may he assumed by a SHIP
eligible heirwho Willoccupy the home as a primary residence. lithe legal heir is not 5an eligible orchooses
not to BKUDVIHEname,the outstanding balance ofthe loan Willbe due and payable

lfthe home is foreclosed on by a superiormortgage holder, the county Wlllmake an effortto recapture
tunds through the legal pfu£25$ if rt is determined thatadeouatefunds may he available toyustity pursuing a

repayment

Recipient/TenantSelection CfltErla Applicants vvillhe assisted on a llrstrquallfled,firstrsefved baslswlth
priorities detailed in section |.| being met first

Sponsor Selection Crlterla‘ N/A

Additional lnlofrnationzmariulaetured housing constructed after June 1005 is eligible

6. Rental Development: Code 14, 15,16, 20,7271

a. Summaly: funds Will be awarded to Sponsors/Developers of affordable rental units through the
Affordable housing Development Plogfam Funds may be used to assist proieeis With acquisition,
rehahilitation, and new construction Ellgl'blecostsmayinclude demolition, reconstruction, and disaster
repair of rental unlts Fundlng is intended to be a source olgap financing for prolects with 10 or more

i mills and other funding resources must be secured pflnflo award.

o, FlscalVeavs Covered. 202472025, 202572025, 202672027

t. lntome Categories to he served- Very low, low, and moderate

d, MaxlmumAwafd $250,000 pet unit

e Tefms’

1, Repayment loan/deferredloan/grant. Repayment Loans le be deferred for three (3i years to

provide for construction, leaSErup and property stabilization and then amortized over the
remainingterm The fundswlll be secured With a recorded mortgage and promissory note.

2 lntefestRatE' 03%

3 Vearsinloanterm- 30Vears

4. forgiveness. Pavtlal loan forgiveness Will be provided for nonprolit affordable housing plovldefs
serving a special needs or lowtlflcome population it full loan repayment is not feasible based on



SNIP we: template 2015.001
leff. date 1/1/2024!

Flom?iousma
operating proforma analysis to maintain minimum debt coverage ratio ieduirements Partial loan
lorgivenesswul notoccui before the end ofthe affordability period,

5. Repayment The loan is due and payahle atthe end oftheterm

6, Default The loan will becoiisidered in defaultand due and payable ifthere isa sale ofthe property,
transfer of property, conversion to another use, or failure to maintain compliance standards as
requlved bythe funding source,

ReclplerlI/Tenam selection Criteria- All households that occupy a slim assisted unit must be income

eligible fortne program as determined by Plncllas County or a (hlrdcpany monitoring entity.

Sponsor/Subcrecipieht Selectlon criteria Affordable Housing Development applications will be funded
on a first qualified, first eligible basis according to the established Affordahle Housmg Development
guidelines and underwriting criteria Pmposed proiects are reviewed by staff to determine proiect
viability and the developer’s ability (0 repay a loan under the terms and conditions requested. when
provi rig subordinate financing, the senior lender’s underwriting will be uti ed. sponsors will be
reviewed for their development record including construction/development history, as well as their
operating and management performance for existing proiects An analysis of credit worthiness hased
on liquidity, net worth, unrestricted assets, contingent liabilities, past performance, default history,
outstanding contingencies will be conducted forcprofit applicants, ifa corporation or partnership, will
he required to provide corporate documents, partnership agreements, and three years of financial
statements for the borrowmg entity and each ofthe principals Notcfurcproflt applicants Willhe requlred
to provide the lollowm Flnal’mlal statements for the past three years, organizational documents,
including Articles of incorporation and Bylaws, evidence of Kan-exemption, authorization to make
application, list of board members and their resumes; list of primary contributors, if applicable; and
operating statements on exlsllng prolects.

Additional information toan underwriting guidelines are used when assessing loan applications for
acquisition, newconstruction and/ormajor rehabilitation of multifamily rental housing prolccls. when
providing subordinate financing to conforming loans bearing reasonable fees, costs and expenses,
Plnellas County accepts the senior lender‘s underwriting determination. Loan terms are underwritten
to achieve a m?xlmum repayment amount while maintaining a prerected annual debt to income ratio

of 1 20. Loan term modifications to achieve this prorect financial stability marker include interest rate

reduction, amortization term extension and partial loan forgiveness at the end of the affordability
period

G. lHAP Incentive strategies

12

in addition to the required Incentive strategvA and strategy B, include all adopted incentives Withthe policies
and procedures used for implementation as provtded in Section 420 9076, £5,

a Name of the Strategy Expedited permitting

Permits as defined in s 163.3177 (6) (l) (3l for affordable housing proleets are expedlmd to a greater
degree than other pioiects.
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proiride a description oithe procedures used to implement this strategy

A twosweak turnaround time shall be the desired goal for the processing of a site plan for such
development. To assist in achieving th goal a pretappllmllon meeting will be reouiredbetween the
applicant and county site plan review staff. The development review administrator will serve as an
ombudsman to assistthe applicant in achieving an expeditious review

Name of the Strategy- Ongoing Review Process

An ongoing process for review of local policies, ordinances, regulations, and plan provisions that
increase the cost of housing priortd theiradoption.

provide a description oithe procedures used to implement this strategy

The Affnrdable Housing Advisory Committee meets on a quarterly basis to review policies for a more
streamlined approach to atfordable housing These reviews are done in coordination with any code
updates thatare being recommended for implementation.

other incentive Strategies Adopted-

t Allowance of increased Density Leve . A density ponus of up to 50 percent above the normal
density permitted by this chapter may be provided as a special exception pursuant to article
ll, division 7 oi this chapter. Such bonus shall be subrectto compatibility with the surrounding
natural and physical environmentsite tonsrralns,tancurrerl<y management requirementsand
shall be in keeping vviththe purpose and intent of this chapter.

Setback Requirements: may be reduced upto 25 percent proirided such reductions are not permitted
for structures along the periphery of the AHD, Reductions along the periphery or in excess oi the 25
percent limitation may be considered by the board ofadiustment

Allowance of Zero-Lot-line Con?guration - Zero lot line configurations will be permitted in all single
family residential districts as follows a) Zero lot line configuration when not located on the periphery
of the AHD may be permitted provided no setback is required on one side of the lot and the setback
on the opposite side is doublethe normal requirement otthe district in whichthe AHD is located; and
bi Zero lot line configuration proposed on the periphery ot an AHD where located in a singiecfamliy
residential district may be permitted.

Parking Requirements: Parking requirements may be reduced where it can he shown that such
reduction will be compatible With the surrounding neighborhood and not cause an adverse impact to
the neighborhood

o Development iliear Transporta n Hubs: Up to to units per acre shall be permitted in

commercial zoning districts provided all development is provided as upper ?oors above
commercial uses, the allowable ?oor area permitted shall not be reduced
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ADMINISTRATIVEBUDGET FOR EACH FISCAL YEAR
Exhibit A

Exhibit A (2024)

PINELLAS COUNTY

7

Fiscal Year: 2024-2025
Estimated SHIP Fundsfor Fiscal Year: 4,816,567.00
Salaries and Benefits 470,156.00
Of?ce Supplies and Equipment 2,000.00
Travel Per diem Workshops, etc. 4,500.00
Advertising
Other*

5,000.00

Total 481,656.00
Admin % 10.00%

Fiscal Year 2025—2026
OK

Estimated SHIP Funds for FiscalYear: 4,816,567.00
Salaries and Bene?ts 470,156.00
Office Supplies and Equipment 2,000.00

TravelPerdierriWorkshops, etc. 4,500.00
Advertising 5,000.00
Other*
Total 481 ,656.00
Admin % 10.00%

Fiscal Year 2026-2027
OK

Estimated SHIP Funds for Fiscal Year: 4,816,567.00
Salaries and Bene?ts 470,156.00
Of?ceSuppliesand Equipment 2,000.00
Travel Per diem Workshops, etc. 4,500.00
Advertising 5,000.00
Other*
Total
Admin %

481 1555-99.
10.00%

*All"other“ items need to be detailed here and are subject to review and approval by
the SHIP review committee. Project Delivery Costs that are outside of administrative
costs are not to be included here, but must be detailed in the LHAP main document.
Details:



Exhibit 0
2024

Exhibit 0
Timeline lar SHIP Expenditures

Pinellas Cuunty affirms that lunds allocated tor these fiscal years Willmeet the loliowrng deadiines-

Fiscal Year Encumbered "upended lnt claseoin
Repart Repan

2024-2025 6/30/2025 7775/30/2027 5/15/2025 9/15/2027"

20252025 5/30/2027 6/30/2028 5/15/2027 9/15/2023
2026-2027 5/30/2023 6/30/2025 9/15/2028 9/15/2029

irrunds alleeated terthesehseal years is not anticipated to meet expenditure deadlines, Honda HDusmg
Finante Corporation Willhe natilied aeeerdingte the telleynngehart

Fiscal Vear Funds Not closeout AR
Expanded Not

Submitted
20202025 3/30/2027 5/15/2027
2025-2025 3/30/2028 i 5/15/2025
1025, 027 3/30/2029 6/15/2020

Requests fur Expenditure Extensions (close-out yearomv] must he received by FHFCby June 15 at the
year in which lands are required to be expended. The extension request shall be emailed to
raiser-edearduntéttlaridaliausinmrg and cameka.eardner@rloridahousinmrii and include:

1 Astatement that "idly/county) lequests an extension to the expenditure deadline for fiscal
Vear
The amount affunds that is not expended
The amount offunds that is net eneumhered Drhas been reeaatured
A detailed plan at how/when the meney Willhe expended

th

Makesan extensian to the expenditure dead/me (June 30/ does notre/ieye the requirement to submit
(septemher 15} the annual report ari/ine detai/ina til/funds that have been expended Please emai/
tamek0.gardnerQ?DHdahm/smg urg when you are ready ta ”submit" the AR

Other Key Deadlines:

AHAC reponsare now due annually by December 31. Local governments receiyingthe minimum (or lessl
allocation may chouse not to report
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Local Government or lnterlocal Entity:

Exhibit D
67—37.005(1),F.A.C.

2023

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

Pinellas County

Certi?es that:

(l) The availability of SHIP funds will be advertised pursuant to program requirements in 420,907
420.9079, Florida Statutes.

(2) All SHIP funds will be expended in a manner which will ensure that there will be no
discrimination on the basis of race, color, national origin, sex, handicap, familial status, or
religion.

(3) A process to determine eligibility and for selection of recipients for funds has been
developed.

(4) Recipients of funds will be required to contractually commit to program guidelines and loan
terms.

(5) Florida Housing Finance Corporation “Florida Housing” will be noti?ed promptly if the local
government /interlocal entity will be unable to comply with any provision of the local housing
assistance plan (LHAP).

(6) The LHAP provides a plan for the encumbrance of funds within twelve months of the end of the
State ?scal year in which they are received and a plan for the expenditure of SHIP funds
including allocation, program income and recaptured funds within 24 months following the end
of the State fiscal year in which they are received.

(7) The LHAP conforms to the Local Government Comprehensive Plan, or that an amendment to the
Local Government Comprehensive Plan will be initiated at the next available opportunity to
insure conformance with the LHAP.

(8) Amendments to the approved LHAP shall be provided to the Florida Housing for review and/or
approval within 21 days after adoption.

(9) The trust fund exists with a qualified depository for all SHIP funds as well as program income or
recaptured funds.

(l0) Amounts on deposit in the local housing assistance trust fund shall be invested as permitted by
law.
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5737 005(1),}‘A C

2023

The local housing assistance Irust iund shall he separately stated as a special reueinte innd in the
local guyemments audited ?nancial statements ((1AFR). An electronic copy oithe CAI-R or a
hyperlink shall be provided to ilorida Housing by June 30 ufm: applicable year.

Evidence cicomplmuce with the Florida Single Audit Act, as referenced in Section 215,97,1",S.
shall he proiitled to Florida llousing by June 30 crthe applicable ycnr

SHIP funds will not he pledged for debt service on bonds.

Deielopers reoeir ing assistance from both SHIP and the Low-Income Homing Tat
ciedit (LII ITO) Program shall comply with the income arrordability and other LlHl'C
requirementi similarly, any units receiving assistance from outer federal programs shall comply
with all federal] and SHIP program requirements

Loans shall he nrrn'ldcd for periods not exceeding 30 years, except for deterred payment
loans or loans that extend beyond 30 years which continue to serve eligible persons

Rental Units constructed or rehabilitated with SHIP Fundsshall be monitored fot compliance
uith tenant income requirements and xlTouIabillt)requirements or as required in Section
4209075 (3)(e). To the extent another gmlemmentnl entity provides periodic mnnlloring and
determination, a municipality, county or local housing ?nancing authority may rely on such
monitoring and determination orienuni eligibility.

The LllAP meet: the requirement: of Sections 420907 through 4203079, l8 collectively
known as the Ship Housing l?lll?IlVeS l’armelshipAct) and Rule Chapter6737. FAC

The provlslnnsofChapterXLZZOr liausofFloridz me not be n implemented (except For
MiamiJJadc County)

lie .66th Of?cial or Designcc

Kathleen |’elers_ Chair
Witness T) pe Name and Title

Date

0R

Attest:

r on" “mm

lo



RESOLUTION #: &

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF PINELLAS COUNTY,
FLORIDA APPROVING THE LOCAL HOUSING ASSISTANCE PLAN AS REQUIREDBY THE
STATE HOUSING INITIATIVES PARTNERSHIP PROGRAM ACT, SUBSECTIONS 420.907
420.9079, FLORIDA STATUTES; AND RULE CHAPTER 67—37,FLORIDA ADMINISTRATIVE
CODE; AUTHORIZING THE CHAIRMAN 0R DESIGNEE TO EXECUTE AND THE CLERK
TO ATTEST AGREEMENTS WITH VENDORS, SUBRECIPIENTS AND DEVELOPERS;
AUTHORIZING THE CHAIRMAN OR DESIGNEE TO EXECUTE AND THE CLERK TO
ATTEST EXECUTE ANY NECESSARY DOCUMENTS AND CERTIFICATIONS NEEDED BY
THE STATE; AUTHORIZING THE HOUSING AND COMMUNITY DEVELOPMENT
DEPARTMENT DIRECTOR TO SUBMIT REPORTS, CERTIFICATIONS AND OTHER
NECESSARY DOCUMENTS TO THE STATE; AUTHORIZING THE SUBMISSION OF THE
LOCAL HOUSING ASSISTANCE PLAN FOR REVIEW AND APPROVAL BY THE FLORIDA
HOUSING FINANCE CORPORATION; AND PROVIDING AN EFFECTIVE DATE.

**********

WHEREAS, the State of Florida enacted the William E. Sadowski Affordable Housing Act, Chapter

92-317 of Florida Sessions Laws, allocating a portion of documentary stamp taxes on deeds to local

governments for the development and maintenance of affordable housing; and

WHEREAS, the State Housing Initiatives Partnership (SHIP) Act, 55, 420.907 420.9079, Florida

Statutes (1992), and Rule Chapter 67-37, Florida AdministrativeCode, requires local govemments to develop

a one- to three-year Local Housing Assistance Plan outlininghow funds will be used; and

WHEREAS, the SHIP Act requires local governments to establish the maximum SHIP funds

allowable for each strategy; and

WHEREAS, the SHIP Act further requires local governments to establish an average area purchase

price for new and existing housing bene?ting from awards made pursuant to the Act; The methodology and

purchase prices used are de?ned in the attached Local Housing Assistance Plan; and

WHEREAS, as required by section 420. 9075, ES. It is found that 5 percent of the local housing

distribution plus 5 percent of program income is insuf?cient to adequately pay the necessary costs of

administering the local housing assistance plan. The cost of administering the program may not exceed 10

percent of the local housing distribution plus 5 percent of program income depositedinto the trust fund; and



WHEREAS, the Housing and Community Development Department has prepared a three-year Local

Housing Assistance Plan for submission to the Florida Housing Finance Corporation; and

WHEREAS, the County Commission ?nds that it is in the best interest of the public for Pinellas

County to submit the Local Housing Assistance Plan for review and approval so as to qualify for said

documentary stamp tax funds; and

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF COUNTY COMMISSIONERS OF

PINELLAS COUNTY, FLORIDA, in regular session duly assembled this 9th day of April ,

2024, that:

Section 1: The Board of County Commissioners of Pinellas County, Florida hereby approves the

Local Housing Assistance Plan, as attached and incorporated hereto for submission to the

Florida Housing Finance Corporation as required by 35. 420.907- 420-9079, Florida

Statutes, for ?scal years 2024/2025, 2025/2026, and 2026/2027.

Section 2: The Chairman or, pursuant to Section 2-62, Pinellas County Code, the County

Administrator, or their designee, is hereby designated and authorized to execute any

documents and certi?cations required by the Florida Housing Finance Corporation as

related to the Local Housing Assistance Plan, and to do all things necessary and proper to

carry out the term and conditions of said program.

Section 3: This resolution shall take effect immediately upon its adoption.

(SEAL) APPROVED AS TO FORM

By DemIchAtm
,7} L

ATTEST: ”ft = .v//_lam/wads
Of?ce ol'the County Artomey

County Clerk



RESOLUTION # 26— 75

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF PINELLAS COUNTY,
FLORIDA APPROVING AN AMENDMENT TO THE 2026—2027YEAR OF THE 2024-2027
LOCAL HOUSING ASSISTANCE PLAN AS REQUIREDBY SENATE BILL 594 SIGNED INTO
LAW EFFECTIVE JULY 1, 2026 WHICH IIVIPOSES NEW REQUIREMENTSTO THE STATE
HOUSING INITIATIVE PARTNERSHIP PROGRAM; AUTHORIZING THE CHAIRMAN OR
DESIGNEE TO EXECUTE AND THE CLERK TO ATTEST; AUTHORIZING THE
SUBMISSION OF THE AMENDED LOCAL HOUSING ASSISTANCE PLAN FOR REVIEW
AND APPROVAL BY THE FLORIDA HOUSING FINANCE CORPORATION; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the State of Florida enacted the William E. Sadowski Affordable Housing Act, Chapter

92-317 of Florida Sessions Laws, allocating a portion of documentary stamp taxes on deeds to local

governments for the development and maintenance of affordable housing; and

WHEREAS, the State Housing Initiatives Partnership (SHIP) Act, ss. 420.907 420.9079, Florida

Statutes (1992), and Rule Chapter 67-37, Florida Administrative Code, requires local governments to develop

a one— to three«year Local Housing Assistance Plan outlining how funds will be used; and

WHEREAS, Senate Bill 594 was signed into effect, July I, 20026 that imposes new requirements to

the SHIP Program; and

WHEREAS, Florida Housing Finance Corporation requires local governments to amend the 2024-

2027 Local Assistance Housing Plan to include a Manufactured Housing Strategy; and

WHEREAS, Pinellas County desires to include the new strategy as part of the 26—27Local Housing

Assistance Plan and submit the Local Housing Assistance Plan for review and approval so as to qualify for

said documentary stamp tax funds;

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARDOF COUNTY COMMISSIONERS OF

PINELLAS COUNTY, FLORIDA, in regular session duly assembled this 24th day of September ,

2026, that:

Section 1: The Board of County Commissioners of Pinellas County, Florida hereby approves the

Am endm cut to the Local Housing Assistance Plan, as attached and incorporated hereto for

submission to the Florida Housing Finance Corporation for ?scal year 2026/2027.
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Admtmsnalor, or ”Mr dcngncc, n hereby designmed nnd dulhorizsd [0 meme any
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Th1: resolution mu mks cum immadinmly upun it; adoption.

PASSED A\D ADOPTED 11-115 24TH DAY OF
7

ATTEST: @1505»5;»
7

‘

County blcrk

M'rmnxuns lo Hum
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