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SHIP mAr Template 2015001
left.tibia 7/1/2021]

fieno?ous i
l. Program Detai

Ag, LGISL
,

Name of Local Government Polk county, a political subdivision ofthe State of
V 7

Florida
7

7

1 Does this LHAPcontain an interlocal agreement? No
7l if yes, name of other localgovernmentis) N/A

,7

a. Purpose ofthe program:.To meetthe housing needs of the very low, low, and moderatErl’ncDmehouseholds,.To expand production ofand preserve affordable housing; and.Tofurtherthe housing eiementoithe local governmentcornprehensive pian specificto affordable
housing,

Fiscal years covered bytlte Plan: 20252027, 20274023, 2028-2029

Governance: The SHIP Program is established in accordance with Section 420307-9079, Florida Statutes
and Chapter 67-37, Florida Administrative Cede. Cities and Counties must be in compliance with these
applicable statutes, rules and any additional requirements as established through the Legislative
process.

Local Housing partnership: The SHIP Program encourages building active partnerships between
government, lending institutions, builders and developers, nut-for-prolil and cammunity-based housing
providers and service organizations, providers of professional services related to affordable housing
advocates for lowV'lncumepersons, real estate professionals, persons or entities that can provrde
housing ur suppni‘t services and lead agencles of the Incal continuums of care.

Leveraging: The Plan is intended to increase the availabilityofaffordable residential units by combining
local resourcesand cost saving measures into a local housing partnership and using public and private
funds to reduce the cost olhousing. SHIPfunds may be leveraged with or used to supplement other
Florida Housing Finance Corporation programs and to provide local match to obtain tederal housing
grants or programs,

Puhlii: input: Public input wassoiicited throughface-to—face meetingswith housing providers, social
service provrdersand iocai lenders and neighborhood associations. Public input wassoiicited through
the local newspaper in the advertising of the Local Housing Assistance Plan and the Notice of Funding
Availability.

Advertising and Outreach: SHlP funding availability shall be advertised in a newspaperofgenerai
circulation and periodicals serving ethnic and diverse neighborhoods, at least sodays before the
beginning of the application period. if no funding is available due to a waiting list, no notice of funding
availability is required

Waiting tist/pri ities: A waiting list will be established when there are eligible applicants for strategies
that no longerhave funding available. Those households on the waiting list will be noti?ed oltheir
status. Applicants will be maintained in an orderthat is consistent with the time completed applications
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SHIP LEAP template 20164101
[em Dale 7/1/2021]

Flond-
glluusmg

The following priorities for funding ivery low income, Special Needs, etc.ldescribed/listedhere apply to all
strategies unless otherwise stated in an individual Strategy in Section ll:

were submitted as well as any established funding priorities as described in this plan.

Polk county will accept applications during the advertised "Application Period” which will be 30 days
from the publicallun 0' the Notice of Funding Availability advertisemeni. Applicalions will be plated
in order of receipt and separated based on strategy applied for. When funds are available for a
particular strategy, the applicants Imrn the waiting list will be contacted to complete/update the
application forSHlP assistance. Applicants will he placed in the queue for assistance once they have
provided all required documentation and been deemed sHlP eligible,

Ranking Priority:
1. Special Needususeholds

a. Very low
b. Law
c. Moderate

2 A?erSpecial Needs Setcasidesare met
a. Very Low
o. Low
c. Modems

a.For the Demolition/ReconstructionStrategy priority will be given to those homes that are owned
bythe elderly defined as over age 62 and homes which are uninhabitable.

4. Essential Service Personnel — see definition under letterT.

L Discrimination: In accordance wiih the provisions 0851501046037, it IS unlawful to discriminate all
the basisof race, color, religion, sex, national origin, age, handicap, or marital status in the award
application process for eligible housing.

K. Support Services and Counsellrlg: Support services are availaole lrom various sources. Available support
services may include but are not limited to: Homeownership counseling (Pre and Post), Credit
Counseling Tenant counseling, Fareclosule Counseling and Transportation, and Heirs’Property Title
Clearing Services,

t. Purchase Price Limlts: The sales price or value of new or existing eligible housing may not exceed 50% of
the average area purchase price in the statistical area in which the eli ble housing is located. Such an
average area purchase price may he calculated for any 12-month period beginning not earlier than the
fourth calendar year prior to the year in which the award occurs. The sales price of new and existing
units, which can be lower but may not exceed 90% ofthe average area purchase price established by the
US. Treasury Department oras described above.
The methodologyused is:

i u S Treasur Department

AnalHfANumbers

M. Income limits, Rent Limits and A?ordahility: The Income and Rent Limits used in the SHIPProgram are
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SBII’ LEAP Template 2016mm
[em Date 7/1/1021]

Flcn abusing
updated annually by the Department of Housing and Urban Development and posted at
ww dahou ng g,

”Affardabie"means that monthly rents or mortgage payments including taxes and insurance do not
exceed 30 percent of that amount which represents the percentage of the median annual gross income
for the households as indicated in Sections 420.9071, .5. However, it is not the intent to limit on
individual hausehnld’s ability to devote more than 30% ofits income for housing, and housing for
which a household devotes more than 50% ofiis income shall be deemed Affordableythe first
institutional mortgage lender is satis?edthat the household can affordmortgage payments in excess
ofthe 30% benchmark and in the case ofrenrolhousing does not exceed those rental limits adjusted
for bedroom size.

weltare Transition Program: Should an Eligiblesponsor be used, a quali?canan system and selectiun
criteria for applications for Awards to eligible sponsors shall be developed, which includes a description
that demonstrates how eligible sponsors that employ personnel from the Welfare Transition Program
will he given preference in the selection process,

Monitaring and First Right ot Relusal: In the case oi rental housing, the staff and any entity that has
administrative authority for implementing the local housing assistance plan assisting rental developments
Shall annually monitor and determine tenant Eligibility or, to the extent another governmental entity
provides periodic monitoring and determination, a municipality, county, or local housing financing
authority may rely on such monitoring and determination oltenant eligibility, However, any loan orgrant

‘ 'nal amount of $10,000 or less shall not be Subject ta these annual monltoring and
determination oftenant eligibility requirements, Tenant eligibility Willbe monitored annually for no less
than 15 years or the term of assistance whichever is longer unless as speci?ed above Eligible sponsors
that offer rental housing for sale before 15 years or that have remaining mortgages funded under this
program must give a hrst right of refusal to eligible nonpro?t organizations tor purchase at the current
market value for continued occupancy by eligible persons,

Adml?istrative Budget: A llllErItem budget is attached as Exhibit A The city/county ?nds thit the
moneys deposited in the local housing assistance trust fund are necessary to administer and implement
the local housing assistance plan,

Section 4120,9075 Flor/do Statute and chapter 67-37, FloridaAdministrative rude, states: ”Acounty or
an eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its
governing body finds, by resolution, Mats percent of the local housing distribution plus 5 percent of
program income is insufficientto adequately pay the necessary costs ofadministering the local housing
assistance plon. ”

Sect/on 420.9075 "WWII Statute and Ehapler 57737, FIDIiduAdministrative Coda, [unherstaten ”Til?
cost ofadrninistering the program may not exceed 10 percent of the local housing distribution plus 5
percent ofprogram income deposited into the trust fund, except that small counties, as definedin s.
12052119), and eligible municipalities receiving a local housing distribution ofup to 5350,1700may use up
to 10 percent afprogram income for administrative costs.” the applicable local jurisdictlnn has adopted
the above ?ndings In tile resolution attached as Exhibit E
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Q. programAdministrati n: Administration olthe local housing assistance plan will be
perlormed by

Emity i Duties }dmin. Fe:l Percentage
l Polk County H?D Stafl OversighLangma?gementof grant londs ,.

First-time Homebuyer Delinitlon: For any strategies designed for ?rslsllme homebuyers, the
lollawing de?nition will apply: An individualwho has had nu ownership in a principal residence
during the 3syeal period ending on the date ofpurchase ofthe property. Thisincludes a spouse
(if either meets the above test, they are tonslderEd/llstsllmehomebuyers). A single parent
who has only owned a home with a formerspouse vvhiiemarried. An individual who is a
displaced homemaker and has only owned with a spouse. An individual who has only owned a
principal residence not permanently affixedto a permanent foundationin atmldurlre with
applicable regulations. An individual who has only owneda property that was nut in
compliance with state, local or model building codes, arid which cannot be thought into
compliancefor less than the cost ofconstructing a permanent structure.

Pruien Delivery Costs: Inhouse staff pe?orm PloleclDelivery Costs that are associated with
rehabilitation proiects such as, but not limited to, inspections, assessments, recording fees,
estimates and work writesups which will be granted to the hamenwner. Prolecldelivery costs
will not exceed 5% of the construction cost. Additional costs are perlormed by non-salaried
vendors shall include survey lees, appraisal lees, title service lees, permitting lees,
environmental testing lees, and septic tank pump outs. These additional costs are actual
amounts orservices and deliverables and will be in the lorm ala grantto the homeowner. All
aoovewill be included in the maximum award olassistance to the homeowner.

Essential service personnel De?nition (55 SP includes teachers and educators, other
school district, community college, and university employees, police and ?le personnel, health
care personnel, skilled huildingtrades personnel and Polk County government employees.

Describe ellorts to incorporate Green building and Energysaulng products and processes:

1‘ Low or NOVVOCpaint for all interior walls llnw-VOCmeans 50 grams per liter of less for
?at paint; 150 grams per hteroriessior nonc?at paint);

2. toweliowwater ?xtures in bathrooms—Watersense labeled products or the following
speci?cations:

a. toilet 1.5 gallons/?ush orless,
b. Fauce . .5 gallons/minute or less,
C. Showerheads: 2.2 gallons/minute or less;

Enelgy Star quali?ed reirigerator.
Energy Starqualihed exhaust lansin all bathrooms; and

5. Aircondilloning: Minimum SEER of 14.

PE”

Describe eflorts to meet the 20% Special needs set- as The 20% Special Needs setsaside
will he met through the OwnerOcmpled Rehabilitation and Demolltlon/Kecclnstrtlnion.
Special Needs clients are moved to the top at the list for OwnelsOccupied Rehabilitation and
Demolition/Reconstructionprograms. in addition, the County will provide outreach tor the
targeted population.
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w. Desuihe eflorts to reduce homelessness: The County works wrth agencies sewing local
homeless populations including the Homeless Coalition of Polk County and Lakeland, Winter
Haven/PolkCounty continuum of Care memtrers. Assistance is primarily through rental
assistance tn place individuals or families in rental or transitional housing for the purpose uf
providing a stable housing situation for up to twelve months. HND staff members stay updated
about fundlng sources to pay past due rents and olfer move in assistance, The HND Office works
closely with the lead agency or the Continuum of Care so that housing programs are
compiementary and not duplicative or working at cross purposes.

Polk County receives federal Emergency Solutions Grant (ESG) Funds each year which is passed
through tn local homeless assistance providers under a Request for Application (RFA) process.
Funds awarded are used by iocal Emergency Shelters for operations and essential services.
Rental assistance may be provided layan ESG Suorecipient. HNDStaff makes referrals to the Polk
county Veterans Services olfice and resources avaiiable to homeless vetera ns,

Section II. LHAP Housing Strategies:

A. Purchasedssistance Code 1,2

Summary: SHIP tunds will be awarded for down payment and closing costs to households to
purchase a newly constructed or existing home located in PolkCounty, Florida.A newly
constructed home must have received a certi?cate of occupancy within the last twelve months.
Polk County staff wiil administer and process purchase assistance.

b. FiscalYears covered: 2026-2017, 202nm, 2028:2029

c income categories to be served: Very low, low, moderate

d. Maximum award: very Low: $50,000
Low: $40,000
Moderate: $30,000

2. Terms:
1. Repayment loan/deferred loan: Funds will be awarded as a deferred

suoordinate loan secured by a recorded subordinate mortgage and note.
Interest Rate:0%
Vears in loan term: 5 Vears
Forgiveness: Loan is forgiven at the end of the 5th year.
Repayment. NDI required as long as the luan is in good standing.

Default The loan will be determined to be in default if any of the foiinwing
occurs during the Loan term: loss of homeowner‘s insurance, sale, transler, or
conveyance or property, conversion to a rental property, loss of humestead
exemption status, or failure to occupy the home as primary residence, failure to
pay property taxes. it any ofthese occur, the outstanding balance will be due and
payable. in cases where the combined loan to value exceeds 100%, the amount
over 110% may not be subject to recapture, per the requirements 0' the first

eweww
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mortgage holder. in cases where the qualifying homeowneris) dieislduring the
loan term, the loan may be assumed by a 5le eligible heir who will occupy the
home asa primary residence. if the legal he is notsan eligible orchooses not to
occupy the home, the outstanding balance otthe loan will be due and payable,

if the home is foreclosed on by a superior mortgage holder, the county will make
an e?crt to recapture funds through the legal process ‘ifit is determined that
adequate funds may be available tojustifv pursuing a repayment.

f. Rec ent Selection Criteria: Applicants will be ranked for assistance based on a ?rst
quali?ed, first served basis with the priorities as outlined in Section l. Waiting List/Priorities,
The home buyer mustalso meet the following quali?cations:

1. Quality for a ?rst mortgage through a qualified lender or approved not lor profit
sponsor pruviding ?rst mortgage financing;

2. Completes HUD certified homebuyereducationclasswithinthe ls months priorto
closing;
contribute a minimum of $750 toward the purchase ofthe home.

4 In all cases, the buyer receives the bene?t ofSHIP assistance in the form of reduced
purchase price and/or closing cost assistance classified as a ?rst-time homebuyer
See definition letter R above.

5. The owner must have lived in Polk County, Florida one year prior to application for
down payment and closing costs assistance or must work in Polk county Florida,

5. Must have a bank financed property, no lease to own and cannot have owned a
home within the last three [3) years.

w

g SponsorSelection Criteria: N/A

h. Additional Infnrmalion: The County hasa Subordination Policy if there is a renuest
to subordinate purchase assistance funds The Polk County Subordination Policy is
attached in Exhibit H. No household shall be assisted with purchase assistance more than
once vvithina three (3) year period.
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a. Demolition/Reconstruct?f Code 4

a. Summary: SHIP funds wiil be used m pmvide replacement huusing for eligible owner-occupied
homes once the evaluation oi costs tor the rehabilitation exceeds fiftvpercent 150%) oflhe value
ot the existing housing unit Onlythuse dwellings occupied by eligible homeowners wishing to
participate in a voluntary demolition program will be mnsidered quali?ed tor replacement il:

1. The home is found to be unlit for human habitation in accordance with standards set lorth in the
current Florida Building Code.

2. The homeowner has owned and occupied the dwelling to be demolished for not less than ass
days priorto execution ofsuch an agreement

a. May not ask tor additional assistance for 15years aiter new home has been constructed, except in
the case ola declared disaster.

4. Applicants seeking assistance for a Vacant lot must demonstrate tha‘ the propenv became vacant
as a direct result ora damaging event that occurred within the past three (3i years.

5. The basis olthe evaluation oi cost shall be determinedthat a unit is unsuitable far rehabilitation
and eligible torreplacement shall be based upon an inspection and assessment oi the home's
condition, including structural integrity, health and salety deliciencies, code-related issues, and the
estimated cost and leasibility or repairs, The documented scope orwurk and proiessional
assessment shall serve as the basis for determining whether replacement is the most costettective
hausing solution.
b. FiscaiYears Covered: 20252017, 20271028102572029
c income categories to he served: Very low and low

d. Maximum Award: $230,000

6 Terms:
1. itepayment deterred loan: Funds will be awarded as a deterred loan secured by a recorded

subordinate mortgage and "me,
, interest Rate: 0%
, Years in loan term: 15 years

Forgiveness: Loan is forgiven at the end of 15 years.
Repayment: Not required as long as the loan is in good standing.
Applicants must have a legally valid plan in place that addresses the disposition ot the
assisted property upon their death. This requirement may be satished through a will, trust,
recorded deed (including but not limited to, a lite estate orenhance deedi, beneficiary
designation, or other legally recognixed instrument. The plan must clearly identity the
intended recipientls) or provide a mechanism far determining ownership loe property
after death Documentation orsuch plan, in a form acceptable to the administering
agency, must be provided prior to approval to ensure continuity ot ownership and to
protect the long-term integrity ofthe housing assistance program.

7. Delauit; The loan will be determined to be in default iiany otthe tollowing occurs during
the loan term; loss of homeowners insurance, sale, transter, or conveyance orproperty,
conversion to a rental property, loss othomestead exern ption status, iailure to occupy the
home as primary residence, or iailure to pay property taxes. If any oi these occur, the
outstanding balance will be due and payable.

0“)!wa
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In cases where the qualifying homeowneris) dieis) during the loan term, the loan may be
assumed by a SHIPeligible hair who Willoccupy (he hams as a primary residence. If \he
legal heir is not SHIP eligible or chooses not to occupy the home, the outstanding balance
ofihe loan will be due and payable

lfthe home is foreclosed on by a superior mortgage holder, the county will make an effort
to recapture funds through the legal process if it is determined that adequate funds may
be available to justify pursuing a repayment,

f. RecipientSelmion criteria: Applicants will be ranked (or assistance based on a firsir
qualified, firsl served basis wiih the priorities as outlined in Senionl Waiting
List/Priorities.

g SponsorSelection criteria: N/A

h Additional Infurmaiion Mobile homes and manulauured homes will not be eligible for
assurance unless the owner agrees that (he mobile/manufactured home will be removed
from the site. clients will be required to sign a Demolition Agreement for their existing
mobile/manufacturedhome.

Applicants with existing mortgages are not eligible for this strategy. Once the client has
received a newly constructed home, no other assistance will be provided until after the
fifteenth (15) year of occupancy except in the case of a declared disaster. ADA access
requests will be reviewed on a case» byrcase basis and approved by the Housing and
Neighborhood of?ce Manager. Relocation funds of he more than $4,000 per client will he
provided as a grant to the homeowner for this strategy. homeowners assisted under this
strategy will he required to obtain temporary housing on their own,

7:. awneroccupled Rehabilitatione liar lgodea

Summary: SHIPfunds will be awarded to households in need of repairs to correct code violations,
health and safety issues, roofing systems (includingsof?t and fascial, septic tanks, septic tank
abandonmentand sewertie in, or wellsand handicapped accessibility including ramps, grab bars,
widen doors foraccessu Assistance from this strategy is based on the initial inspection/evaluation of
the property and the estimated dollar amount of the work to be completed. clients remain in the
home and are not required to relocate under this strategy.

1:. FiscalVears Covered: 202672027, 2027-2028, ZDZMOZB

c. income Categories to be served: Very low, and low

do Maximum award: $55,000

2. Terms:
1. Deferred loan/giant: Funds for Minor Rehabilitation will be awarded as a deferred loan
secured oya recorded subordinate mortgage/note.
2. Interest Rate: 0%
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Vears in loan term. 5 years.
Forgiveness: 5 years 7 loan is forgiven at the end olthe 5th year.
Repayment: Not required as long as the loan is in good standing.
Applicants must have a legally valid plan in place that addresses the disposition of the
assisted propeny upon theirdeath. This requirement may be satis?ed through a will, trust,
recorded deed iincluding, but not limited to, a life estate or enhance deed), beneficiary
designation, or other legally recognized instrument, The plan must clearly identify the
intended recipientisi or provide a mechanism for determining ownership of the property
after death. Documentation of such plan, in a form acceptable to the administering
agency, must be pravided prior to approval (0 ensure cunlinuity of ownership and to
protect the in rlgcterm integrity oftha housing assistance program.

7. Default‘ The loan will be determined to he in default if any of the following DECurs during
the Loan term: Sale, transfer, orconveyance orproperty, conversion to a rental property, loss
of homestead exemption status, orfailure to occupy the home as primary residence, failure
to pay propertytaxes. irany ofthese occur, the outstanding balance willbe due and payable.

someo-

in cases where the qualifying homeownerisidieislduring the loan term, the loan may be
assumed by a SHIP eligible heir who will occupy the home as a primary residence. if the legal
hair is not SHlP eligible or chooses not tn occupv the home, the Dutstanding balance afthe
loan will be due and payable.

ltthe home is foreclosed on by a superior mortgage holder, the county will make an effortro
recapture funds through the legal process it it is determined that adequate funds may be
available to justify pursuing a repayment.

Recipient/Tana nt Selection Criteria Applicants Wlllbe ranked for assistance based
on a ?rsts quali?ed, first-served basis with the priorities as outlined in Section l,
Waiting List/Priorities.

sponsorSeIect‘ion Criteria: N/A

Additional information: Mobile and manufactured homes are not generally eligible for Minor
Ownewccupied Rehabilitation, However, if repairs are needed tor householdswith special
housing needs, as de?ned in 420.0004 [13h Florida Statutes, in a mobile or manufactured
home, for health and safety purposes, the followingmay be provided: non-attached exterior
ramps, septic systems,
sewer and water tie-ins. No work will be completed on the exieriorstructure or interiorof
the mobile and/ormanufactured home. lfthere is a health and safety concern the case may
be submitted to the Housing and Neighborhood Development Manager for review and
potential approval, SHlP funds for this Strategy will be awarded to any qualified applicant
onetime every five years, except in the case ota declared disaster. Condominiums, duplexes,
and triplexesae noteligiblefor minor repairservices.
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L n. Owner occupied Rehabilitation - Major iCode 3 J
a. Summary: SHIP funds will be awarded to households in need of repairs to correct Code

violations,health and safety issues, rooting systems [includingsatin and fascia i, septic
tanks, septic tankahandonment and sewertie in, ur wells and handicapped accessibility ‘

includingramps, grab bars, widen doorstor access. Thefunding level is based on the initial i
inspection/evaluation orthe property and the estimated dollar amount of the work to be
completed. The client is required tn mnve out Dime house while the rehabilitation work is
being completed. Relocation funds of no more than $0,000 per client will be provided as a
grant to the homeowners Homeowners assisted under this strategy will be required to
obtain temporary housing on theirown.

b. FiscalYears Covered: 20261027, 102772028,202872029

income Categories to be served: Very low, and iow

Maximum award: $110,000

Terms:
1, Deterred laan/grant: Fundslor MajorRehabilitation unilbe awarded asa
deferred loan secured by a recorded subordinate mortgage/note
2. Interest Rate:0%

Years in loan term: in years
Forgiveness: 10 years — ioan is lorgiyen at the end olthe 10th year.

, Repayment Not required as long as the loan is in good standing.
Appiicants must have a iegally yaiid plan in place thataddresses the disposition of
the assisted property upon theirdeatn. This requirement may be satislied through
a will, trust, recorded deed (including, but not iimited to, a life estate or enhance
deed), bene?ciary designation, or other legally recognized instrument. The plan
must clearly identify the intended recipientisi or pmvide a mechanism tor
determining ownership 0' the property a?er death. Documentation Elfsuch plan,
in a torm acceptable to the administering agency, must he provided prior to
approval to ensure continuity orownership and to protect the longrterm integrity
of the housing assistance program.

7. oetauit: The loan will be determined to be in detauit ilany ofthe following occurs
during the Loan term- Loss of Homeowners lnsurance, sale, transter, or conveyance
of property, conversion to a rental property, loss ol homestead exemption status; or
failure to occupy the home as primary residence, failure to pay property taxes. Ifany
oftnese occur, the outstanding balance will be due and payaoie, in cases where the
quaiilying homeownerisidieisiduring the loan term, the ioan may be assumed by a
SHIP eligible heir who will occupy the home as a primary residence If the legal heir
is not SHIP eligible or chooses not to uncupv the home, the uutslandi'ng balance 0'
the loan will be due and payable.

.vlv'Pw

lfthe home is foreclosed on by a superior mortgage holder, the county will make an
etlort to recapture funds through the legal process if it is determined that adequate
funds may be available to justily pursuing a repayment,
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Recipient/Tenant Selectlon criteria: Applicants will be ranlted for assistance based
on a ?rstsquolified, first-served basis with the priorities as outlined in Section I.
Wailing Lisl/Priori ES.

SpansorSeledicn Criter . N/A

Addlliunal lnfarmali n: Mobile and manufactured homes are not generally eligible
for Major Ownersoccupled Rehabilitation. However, if repairs are needed for
households with special housing needs, as defined in section 4201300403}, Florida
Statutes, in a mobile or manufactured home, for health and safety purposes, the
following may be provided: nonattached exterior ramps, septic systems, sewer and
water tiesins. No worxwill be completed on the exterior structure or interioroftbe
mobile and/ormanufactured home. ifthere is a health and safety concern the case
may be submitted to the Housing and Neighborhood Development Manager for
review and potential approval. In accordance with SHIP guidelines, structures must
have been constructed afterlune 1994 to be considered eligible housing The mobile
home must be installed by a State licensed company. Condominiums, duplexes, and
triplexes ae not eligible for major repair services.

SHlPfunds for this Strategy will be awarded onetime during a tensvear period, after
the end ofthe tenth year the client may request additional assistance as a ml'norOOR
case type only: except in the case of a declared disaster Relocation funds of no more
than some[included in the maximum award) perclient will be provided as a grant
to the homeownerforthis strategy. Homeowners assisted underthis strategywill be
requlrsd to obtain temporary huuslng on their awn.

E. New Con?ruc?on-Homeownershlp lCode 10 l
Summary: This strategy is designed to promote the acquisition and/orconstruction ufaffordaole
housing for homeownership opportunities and to promote infillhousing. Developers/contractors will
be requlred to submit proposals to provide housing that conforms to the County/s proposal request
speci?cations and housing plan. Polk County HND may choose to administer this program and selfr
perform asdeyeloper/contractor. Eliglble properties include singlefamiiy homes. Allhomes Willbe
Sold to eligible applicants.

b. FiscalYears covered: 2015-2027, 20271028, 20231029

Income Categories to be sewed: Very low, low, and moderate

Maximum award: $250,000 perunit

Terms:

Home Buyer: Subsidy $35,000 very low, $25,000 low and $15,000
moderate income households.

1. Homebuyer: Funds will be awarded as a deferred loan secured by a recorded subordinate
mortgage and note.

1, interest Rate:0%
a. Sponsm:N/A
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4. Years in loan term: Homebuyer: 15 years on deferred loan subsidy and assessed value or
land.

5. Forgiveness: homebuyer: toan is forgiven at the end ofthe loan term 15 years.
Repayment: Not required as long as the loan is in good standing.

7 Applicants must have a legally valid plan in place that addresses the disposition of the
assisted property upon theirdeath, This requirement may be satis?ed through a will, trust,
recorded deed (including, but not limited to, a life estate or enhance deed), benenciary
designation, or other legally recognized instrument. The plan must clearly identify the
intended recipientisl or provide a mechanism for determining ownership of the property
after death. Documentation of such plan, in a form acceptable to the administering
agency, must be provided prior to approval to ensure continuity of ownership and to
protect the long-term integrity of the housing assistance program.

a. Default: N/A

.m

Homehuyer: The loan Willbe determined to be in default ifany ofthe following occurs
during the loan term: sale, transler, or conveyance of pmpeny; loss of homeowner’s
insurance: conversion to a rental property; loss of homestead exemption status; failure
to occupy the home as primary residence; or failure to pay property taxes. if any or
these occur, the outstanding balance will be due and payable.

ln the event of default, which is de?ned as not meeting the occupancy, eligi lity and/or
ownership requirements, the County may foreclose to recover tunds made available for
assistance which is secured by a mortgage and note on the propeny ln cases where the
qualifying herneownerts) diets) during the loan term, the loan may be assumed bya SHlP
eligible heir who will occupy the home as a primary residence. Ifthe legal hair is not SHlP
eligible or chooses not to occupy the home, the outstanding balance of the loan will be
due and payable,

lfthe home is foreclosed on by a superior mortgage holder, the Counivwill make an effort
to recapture iundsthrough the legal proces i is determined that adequate funds may
be available to justify pursuing a repayment.

Recipient/Tenant Selection Criter‘ or new construction homeownership, assistance
wlll be provided or! a ?rst quali?ed, first served basis. Yhe home buyer must meet the
fulluwing qualifications:

1. Qualify for a first mortgage through a qualified lender or approved not for
profit sponsor providing ?rst mortgage ?nancing;

2. Complete a HUD certified homebuyer education class within the 1% months
prior to (lasing;

v Contribute a minimum of$750 [award the purtllase ofthe home.
4. in all cases, the buyer receives the benefit of SHIPassistance in the form of

reduced mortgage amount and classified as a ?rstatime homebuver(cannot
own a home during the 3, year period prior to the closing dateJ

5. Assistance cannot exceed 50% of the cost of the home including closingcost.
5. SHIPDown Payment and closlng costs assistance [DPAlwill be provided based

on need Assistance up to $50,000 for Verv-lnw-incamebuyers, $40,000 for
Iow»incame buyers and $30,000 for moderatesinmme buyers. DPA Loan is
forgiven at the end of 5 years.
As stated above Home Buyer: Subsidy $35,000 very low, 525,000 low and

wer
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F.

$15,000 moderate income nousenolds and will be secured with a isrvear
deferred loan.

3. A 15-year deferred loan will be placed on the assessed value unite lands

Rental Development
7

lcode 14, 21

Summary fundswrll be awarded to developers ofaffordable rental unitstbat are awarded
construction financing through other state or federal housing programs to construct or rehabilitate
affordable rental units. This funding is intended to be used as gap ?nancing required for tire project.
In cases wnerea smaller development (less tnan so units) is being proposed tnat includes Special
Needs units, tbe county may choose to pruyidea larger amountof tbe overall construction

[7 FiscalYea rs Covered: 20252027, 20171028, zozdzoZQ

c income Categories to be served: Very low, low, and moderate

l1. Maximum award:
$200,000 maximum perrental unit and up to $5,000,000 perdevelopment (new
construction). Project maximum: $100,000 per unit for developments over 50 units
$200,000 fordevelopments with 50 units or less that includes Special Needs units.

e. Terms: Repayment loan/deferredloan/grant: FDrfor-proflt developers, funds will be
awarded as a loan secured by a recorded subordinate mongage and note. Fur non-pro?t
developers, funds will be awarded as a forgivable loan secured bye recorded subordinate
mortgage and note.

1. interest note: The interest rate will be determined by type of developer requesting funds:
a) 3% for Forepml'ltdevelopers who are not supplying additional subsidy funds.
b) Fixed rate of 2% for Forenro?tdevelopers wnoare contributing additional

sources of subsidy that will be leveraged with SHIP funds.
C)1%l0r nun-pro?t developers who are contribullng additional sources of subsidy that

will be leveraged with SHlP funds,
Vears in loan term: soyears.
Forgiveness: For nonprofits, the loan isforg‘lven at the end ofthe term.
Repayment: For-profits, the loan isdueand payable attne end oftheterm unlessthe
county negotiates an extended loan term to secure affordable rental units in the best
interest 0f the county/s residents.

5. Default: For all awards, a delault will be determined as: sale, lransler, or conveyance 0!
property' onyersion to another use, failure to maintain insurance on the units, failure
to maintain standards for compliance as renuiredby any ofthe funding sources. if any
ofthese occur, the outstanding balance will be due and payable.

6, Finaldetermination of rate and term will be made by HND staff depending on market
tondltiuns and the recommendation from credit underwriting,

PENN

i. Recipient/Tenant Selection Criteria: All applicants for residence in a SHIPrasslled unit
must meet income quali?cations oftne program as determined and reported by the
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develuper’s management company for the development.

g. Sponsor/Suhrrecipiem Selection Criteria, Developers will apply to the county through a RFA
process that is open one time a year. The RFAwill require ptooiotdeveloperexperience in
providing aiiordable rental housing, proof oihnanciai capacity, evidence of site control [or
contract rorsale), prooi of ability to proceed once all funding is closed, and a housing unit
design plan that meets wrth the countys housing element in the Comprehensive Plan.

ii Additional Information: Developers will be required to meet compliance reporting
requirements on the development necessary to meet the statutory requirements tor
monitoring D'SHIP rental units.

6, Rental Assistance lcode13,23, 26 l
Summary: Funds will be awarded to renter households that are in need of assistance for
securityand utility deposit assistance, not to exceed six (6) months. Provide eviction prevention
assistance [up to three months) and/or rapid rechausing assistance (up to SIX is) months).
Applicants will he assisted inhouse orthrough the local Continuum oi Care Coordinated Entry
System.

b. Fiscal Years Covered: 2025207, 2027-2028, 20281029

c. income Categories to he served: Very low, and low

d Maximum award: $12,000

e. Terms:
Repayment loan/deterredloan/grant: Funds will he awarded as a grant
interest Rate: N/A
Years in loan term: N/A
Forgiveness: N/A
Repayment- N/A
Default: N/A

shinewwz-l

f. Recipient/Tenant Selection Criteria: Applicants who are nameless or at riskof
homelessness (i. seeking eviction prevention) will oereierred to by the local Continuum
DrCare Coordinated Entrvsystem, and be assisted on a lirstrqualified, tirstrsen/ed basis.
Applicants with one or more special needs household members may apply directly to the
CDC or may be referred to the CDC by a special needs service provider.

g. Sponsor Selection Criteria: Polk County will issue a Request of Application (RFA) irom
eligible norlr pmfit subvecipient organizations interested in administering Polk County‘s
Rapid Rehousing strategy. Selection criteria include experience managing similar programs,
background iniormation on many applicants (e.g., through the homeless Management
Information System), and capacity to provide housing stability counseling.

ll. Addltlanal lnfurmalion: Ta be eligible for Rapid Rehousing assistance, the recipient must
be homeless as de?ned in 5. 420.621. ASSIstance pmvided as necessarvtu help individuals
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PTA

living in shelters or in places not meant for human habitation move as quicklv as possible
into permanent housing and achieve stability in that housing. Eligiblecosts may also
include utilities, rental application fees, last month‘s rent, and payments.

Eviction prevention will be provided to households who have fallen behind on their rent and
have receivEd an evicliun noticer The fec‘ ienls must Show that ”my are able to continue
making the monthly rental payments, Eligible reasons for fallingbehind on rent are as
follows;

- involuntary loss in pay due to onempioyment/underemployment
- Divorce/separation resulting in a temporary loss in income.Death of a spouse resulting in a loss in income.Sudden, unforeseen medical payments

involuntary loss ofverinabie income from other sources (temporary or permanent)

it. Foreclosure Prevenllon iCode?
Summary: Fundswili be awarded to qualifiedhomeowners to retain their home by preventing
foreclosure action on the first mortgage Applicants must be delinquent at least one full mortgage
payment but no more than three (3) months in arrears.

Fiscal Vears Covered: 1026-2027, 10274028, 20231015

income Categoriesto be served: Very low, and low

Maximum award: $12,000

Terms:
1. Repayment loan/deferredloan/grant: Funds will be awarded as a deferred loan

secured bya recorded subordinate mortgage and note,

2. Interest Rale:0%
3. Years in ioanterm: 5years
4. Forgiveness Loan is forgiven at the and ofrhe 51h year,
5. Repayment: Not required as long as the loan is in ngd standing.
a. Default: The loan will he determined to be in default ifany ofthe following

occurs during the Loan term: death, sale, transfer, or conveyance of property,
conversion to a rental property, loss of homestead exemption status, or failure
to occupy the home as primary residence, failure to pay property taxes, if any of
these occur, the outstanding balance will be due and payable,

ifthe home is foreclosed on by a superior mortgage holder, the county will make an effort
to recapture funds through the legal process if it is determined that adequate funds may
be available to justify pursuinga repayment

Requiem/Tenant Selection Criteria: This strategy is designed to assist individuals whu
have fulivamortizing mortgage. Assistance will prowde only one time to applicants on a
?rsthuali?ed, ?rslserved basis The home buyermust meettne foilowingouaii?cations:

1. Applicants must provide proofof arrearage in the form of noti?cation from the
mortgage holder.

2, Applicants must provide evidence ofthe hardship thatcaused the nonpayment
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oftheir mortgage. igible reasons are loss of employment,sudden medical
expenses, divorce orseparation, death in the immediate family and unforeseen
home repairs bills.

3 Applicants must submit current income analysis, credit history, and employment
history.

4. Applicants must attend and complete a budget, credit, or debt reduction course
through a HUD approved counseling agency.

5. Applicants must provide written ewdence ofthe ability to resume making
monthly payments after the assistance is provided, which included an
explanation of nowthe hardship has been overcome and a budget plan
approved bythe counseling agency.

g. SponsDrSelecIion Criter N/A

h. Additional lnformation; Property shall have no other liens other than the ?rst mortgage
or grant hen to include SHIP, CD56 or NSP No assistance will be provided to any property
whose home is in the process offoreclosure.

This program is subject to funding availability and may not be awarded every fiscal year.

I. DisasIErAssistance ygode5.15 ‘i
Summarv:ihe Disastersnategy provides assistance to households following a disaster ias deciarsd by the President of the United States or Governor of the State of Florida, This strategy
will only
be implemented in the event ofa disaster using any lundsthat have riotyet been encumbered or
with additional disasterfunds allocated by florida Housing Finance Corporation. SHIP disaster
funds may be used foritems such as, but not limited to:

(a) Owners Wiiibe reimbursed for emergency supplies for eligible households to weatherproof
damaged homes; i

(b) lnterim repairs to avoid further damage; tree and debris removal required to make the
individual housing unit habitable;
(c) Construction of wells or repair ofexisting wells where public water is not available;
(dl Payment of insurance deductibles for rehabilitation of homes covered under homeowners'
insurance policies; (Granted if under $8,000}
(e) Security deposit for eligible recipients that have been displaced from their homes due to
disaster; tarantedif under$5,ooo)
(fl Remai assistance lor eligible recipients that have been displaced from their homes due to
disaster, (Granted for 6 months or up to $12,000)
(g) Strategies included in the approved lHAP that bene?t applicants directly affected by the declared

disaster.
(h) Other activities as proposed by the county and approved by Florida Housing.

b FiscaiVea rs Covered: 20292027, 2027-2025, 202372029
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income Categories to be served: Very low, low, and moderate

Maximum award: $55,000

Terms:
1. Deferred loan/gram: AllSHlP funds plovlded to eligible households, excel)! direct
rental assistance (grant), will be in the form oia deterred payment loan secured try
a recorded mortgage and note.
2. interest Rafe'0%
3. vearsin loanterrn: 5 years
At Forgiveness: Loan is forgiven at the end oi the 5th year.
s. Repayment: Not required as long as the loan is in good standing
6. DefaullzThe loan willbe determined In he in default if any ofthe following occursduring
the Loan term: loss of homeowne?s insurance, sale, transfer, or conveyance of propeny;
conversion to a rental property, loss of homestead exemption status, railure to occupy the
home as primary residence, or iaiiure to pay property taxes. If any orthese occur, the
outstanding balance will be due and payable.

in cases where the qualifying homeownerisidieisiduring the loan term, the loan may he
assumed bya SHIP Eligible heir who will occupy the home as a primary residence. lfthe
legal heiris not SHlPeligible orchooses not to occupy the home, the outstanding balance
oithe loan will be due and payable,

Recipient/Tenant selection Criteria: First quali?ed, first served (1) Priority shall be given to
persons who have special housing needs and individuals or household that qualify as
Elderly as de?ned in 420.503, F5.

SponsorSeleclion Criteria: N/A

Additional intormation: An applicant requesting an emergency repair will be required to:

1. Allow the Iehabllnalion specialist to access the home for an inspection to determine
the need iorthe repair
2. Provide proof of homeowners insurance policy and ver' 'carion oi a claim was
?led with your provider, Provide proof whether or not the insurance will cover any
pan orthe repair.
3. Must have ?led a claim with FEMAIf eligible,

Mobile homes and manuractured homes will not be eligible for assistance, However, ii
there is an emergencyaccessihility hardship case, involving a manulactured home, it will
be evaluated hose: on the merits orthe hardship claim, supporting documentation, as
well as the amount olassrstance needed and is subject to HND management approval,
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it Manglactureinousing'(MobileHomes) loads3.23.29 74

a. Summary: The manufactured housing strategy may provide funds for:
1 Relocation assistance for persons who are deprived of affordable housing due to closure

of a mobile home park in accordance with 713.003, F5. (code 28)
2. Lot rent assistante to owners of manufactured housing/mobile homes not to exceed six

months (code zsl
3. Rehabilitation/emergency repairs (code 3)

* This strategy is not being funded.

b. FiscalYears Covered: 20264011202771018, 2028-2019

c. Income Categories to be served: Very low, low and moderate

d, Maximum award: $10,000 (relocation assistance)
$5,000 [lot rental assistance)
$15,0001rehab/eniergency repairs]

e. Terms:
1. Repayment loan/deferredloa n/gra M: For relocation assistance and lot rent assistance, the

funds are awarded as a grant, Fnr rehab/emergency repairs the loan is secured by a note
and mortgage/lien.
interest Rate: 0%
Vears in loan term: N/Afor relocation assistance and lot assistance, 10 years for
rehab/emergency repairs
Forgiveness: N/Afor relocation assistance and lot assistance, forgiven at the end of lhe term
for rehab/emergency repairs.
Repayment: N/Afor relocation assistance and lot assistance. None required for
rehab/emergency repairs as long as loan is in good standing
Default: N/Afor reloeation assistance and lot assistance. For rehab/emergency repairs, the
loan will be determined tr: he in default if any utthe fullnwingoccurs during the Loan term:
sale, transfer, or conveyance of property; conversion to a rental property; loss of homestead
exemption status; or failure to occupy the home as primary residence. if any of these occur,
the outstanding balance will be due and payable.

In cases where the qualifying homeownerls) diels) during the loan term, the loan may he
assumed by a SHIP eligible heir who will occupy the nameas a primary residence. if the legal
heir is not SHIP eligible or chooses not to occupy the home, the outstanding balance ortlie
loan will be due and payable.

ifthe home israreclosed an bva superior mortgage holder, the county will make an effort
to recapture funds through the legal process if it is determined that adequate funds may he
availableto justify pursuinga repayment,

f. Recipient/Tanant Selection Criteria: Applicants will be assisted on a first-qualified,?rst-served
basis with priorities detai d in Section |.| being met first,
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g.

ii.

Sponsor Selection Criteria: N/A

Additional lnibrrnatioii:Manufactured housing constructed afterlune 1994 is eligible

LHAPIncentive strategies

In addition to the required Incentive stratcgv A and strategy B, include all adopted
incentives with tile poiicles and procedures used for implementation as provided in Section
420.9076, F.S.:

A. Name oithe Slrategy: Exgdhed Permitting
Polk County began expedited permitting for affordable housing in 1998. The county
has long oriered same day single familypermits for walkc'lncustomers, which is also a
valuable resource tor expediting affordable housing projects. in 2018, the county
began using an online development review and permitting system, known as the
Accela Citizen Purlal. Whiie the Cuunly stiii offers some day smgie family permitting
now customers can apply electronically, Applicants submitting through Accela can
indicate in the project description they are constructing an affordable housing project.
The review and approval of such projects are conducted within one (1) business day
Multifamily building permit applications are only accepted online, and the revrew is
initiated within three (3) business days. Because ufme SE 102 known as the Live Local
ACT HND coordinated with the Building Division to insert instructions to obtain
Expedited Permitting for affordable housing developments on the Building’s Division's
website,

Name of the strategy: Ongalng Review Pmcgss

An ongoing process for review ot local policies, ordinances, regulatio ns, and plan
provisions that increase the cost of housing prior to their adoption.

Provide a description ofthe procedures used to implementthis strategy: Poik county
HND staff coordinates with other County departments regarding ordinances or
regulations impacting affordable housing. Staff provides reports and updates to the
AHAC for review and discussion at their regularly scheduled meetings The AHAC
provides staff with input and recommendations and HND prepares various reports
for Poik County Board of County Commissioners (BoCC) consideration. Plan reviews
are now conducted electronically.

atherlncentive StrategiesAdopted:

Name oisxrateg aiver orlmoatt Fees
Polk County has waived impact fees since 2007 totaling $37 million. To date Polk
County continues to waive all impact fees for single family and multifamily housing
construction for households making less than cussofarea median income forthe
area. The County also mitigates workforce housing impact fees forsingle familyano
multifamily construction at 100% except for educational impact tees for
households making up to 120% of area median income for the Lakelandwnter
Haven MSA.
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Name of Strategy. nventum OIPubliclyOwned land Sullable for Affordable Housing

a. Estahiishedpolicy and procedures: Polk County maintains a list orproperties
that are suitable lor affordable housing and open to pubiicsale. This inventorylist
is avaiiahie on the county wehsite and is a tool that can he used by interested
developers to encourage increased production otarfordahle housing.

Nameor strategy: The support of Development near Transportation Hubs
Employment Centetsand Mixed-Use Developments

a. Established policy and procedures: The PolkCounty comprehensive Plan
encourages development to locate neartransponalion huhs, major employment
centers and promotes mixed use- developments. The goal orthe Polk County
Comprehensive Plan is "To achieve an economically vraole, ef?cient, safe, duality-
livingenvironment, through balanced and compact growth, compatible land use
patterns, and Wise use oreconomic and physical resources, while protecting and
the natural environment”.

In addition, the PolkCounty Comprehensive Plan discourages urban sprawl and
outlines criteria to followwhen determining lhe appropriateness ofestabllshing or
expanding any land use or development area, in accordance with the Florida
Administrative Code, The Urban Sprawl Criteria are outlined in Policy 2.102-A10 oi
the Polk County Comprehensive Plan.

Policy 2 1oz-A11: Urban sprawl Criteria in accordance with Rule 915.0065) ofthe
Florida AdministrativeCode, Polk County will discourage the proliferation of urban
sprawl by use orthe following criteria when determining the appropriateness oi
establishing orexpanding any land use ordevelopment area. The analysis must ask
whetheror not the proposed plan amendment:
a. Promotes allows or designates for development substantial areas ofthe
Jurisdictionto develop as low-intensity, lonedensity, or single-use development or
uses in excess of demonstrated need.

b, Promotes, allows, or designates signi?cant amounts of urban development
to Occur in rural areas at substantial distances from existing urban areas while
leaping over undeveloped lands which are available and suitable for development.

c. Promotes, allows, nr designates urban development in radial, strip isolated
or ribbon patterns generally emanating from existing uroandevelopments.

d AS a result oipremature or poorly planned conversion orrural land to
other uses, tails to adequately protect and conserve natural resources, such as,
wetlands, rloodplains, native vegetation, environmentally sensitive areas,
natural shorelines, beaches, hays, estuarinesystem, and other natural systems

e. Fails to adequately protect adjacent agricultural areas and activities
including Silvicultureand active agricultural and siiviculturai activities as well as
passive agricultural activities and dormant, unique, and prime farmlands and
soils.
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f. Falls to maximize use of existing publlc facilities and services.

g, Fails [a mi mize the use offuture public lacilltles and services,

h Allows for land use patterns or timing which will disproportionately
increase the costinlime, money, and energy, ufprvviding public lac esanci
services includingroads, potable water, sanitary sewer, storm water
management, law enforcement education health care, fire and emergency
response, and general government,

r. Failsto provide a clear separation between urban and rural uses.

1- Discourages or inhibits inr?ll development or redevelopment,

k. Failsto entourage an attractive and functional mix of land uses.

I. ltesults in pooraccessibility among linked orreiateo land uses

rn Results in the loss ofa significant amount of functional open space.

Name of Stiaten emoll an LIE"Waiver

This is an amendment to the current structural Malntenante Ordinance and will
implement a process to release the claim of lien iorthe :osls incurred by the County
for a demolition cfunsafe structures These lots are located throughout Polk County
and the affordable housing Demolition Lien Waiveris targeted to very lav/ismsotthe
area median income), low (30% ortne area merlran Income) and motlerateincome
persons (120% otthe area median income) persons. Attoroaole Housing shall mean a
Dwelling unit which is oriered tor sale or rent to Lowincome Persons or Vererow-
income Persons and which monthly rent or montnty mortgage payments, including
taxes and insurance, do not exceeothirty (30) per cent of that amount which
represents the percentage ot the median adjusted gross income fur Lowelncome
Persons and VereruwslncomePersons

EXHIBITS:

A. Administrative Budget ioreacli fiscalyearcovered lnthe Plan

B. TimelineforEstltnated Encurrlbrance and Expenditure.

(3. Housing Delivery Goals Chart (HDGCl For Each FiscalVear Covered in the plan.

D signed LHAPCert cation.

E. Signed, dated, Witnessed, or attested adopting resolution.
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r Ordinance:1\fchangedfromtheoriginalcrealingaldinancel.

G lmerlocalAgreemem[ReqmredifapplicahleL—N/A

HY mher Documents \ncorporated by Reference. — Polk County Sn bu r?inzlion Policy

Page 24 of 2A



ADMINISTRATIVEBUDGET FOR EACH FISCALYEAR

ADMINISTRATIVE BUDGET FOR EACHFISCAL YEAR

Exhibit A
Exhibit A (2026)

Polk County I
Fiscal Year: 2026-2027

Estimated SHIP Funds tor FiscalYear. $ 4,594,574.00
%ries and Bene?ts $ 445,000.00
Office Supplies and Eqmpment $ 11,000.00
Travel Per diem Workshops. etc. $ 2,500.00
Mrgsing $ 1,000.00
Other‘ $
Total $ 459,500.00
Admin% 10.00%

Over Budget
Fiscal Year 2027-2028

Estlrr? §H|P funds for Fiscal Year: as 4,594,574.00
Salaries and Bene?ts $ 445,000.00
Office Supplies and Equipment $ 11,000.00
Travelfgr gem Workshops, etc. $ 2,500.00
Advenising § 1,000.00
Other' $
Total $ 459,500.00
Admin "/0 10.00%

Over Budget

7

Fiscal Veal’ 2028-2029
Estimated SHIP Funds for Fiscal Year; $ 4,594,574.00
Salaries and Benefits $ 445,000.00
Office Supplies anLEquipment $ 11,000.00
Travel Per dlem Workshops, etc. $ 2.50013)
Advertising $ 1,000.00
other‘ ‘5
Tgtal $ 459,500.00
Admin "/n 10.00%

Over Budget
*All"other" items need to be detailed here and are subject to review and approval by
the SHIP review committee. Project Delivery Costs that are outside of administrative
costs are not to be included here, but must be detailed in the LHAP main document.
Details:



FV20254029

Exhibit 0
Timeline for SHIPExpenditures

Polk Countvaffirms that funds allocated for these Fiscalyears will meal the [allowing deadlines:

Fis(a| Vear Encumhered Expenaed Closeout
. _ Repan

201672017
7

5/30/1023 5/30/2029 9/15/2029
2027-2023 6/30/1019 6/30/2030 9/15/2030
2023-2029 5/30/1030 5/30/2031 9/15/2031

if funds allocated for these fiscal years is not anticipated to meet expendilure deadlines, Florida Housing
Finance Corporation should be notified according to (he fellowing dates:

Fiscal Vear Funds Not closeout AR
Expended Not

Submitted
20251027 3/30/2029 6/15/2029
2027-2023 3/30/2030 6/15/2030
zozaazuzs 3/30/2031 6/15/2031

,

Requests for Expenditure Extensions (close-out year oNLv) must be emailed to
kathyJutlerQ?uridallousinlm? and include:

1,

2,

3,

4.

A statement that ”(city/county) requests an extension to the expenditure deadline lor ?scal
year N/A .
The amount affunds that is not expended,
The amount ofiunds that is not encumbered or has been recaptured.
A detailed plan/timeline of how/whenthe money will be expended.

Nnte: an extension to the expenditure deadline mine30/does not relieve the reauiremenrto submit
{September 15/the annual Iepnn online detailing all fundsthat have been expended.

other Key Deadline .
AHACreports are due annually by Decemberat. Localgovernments receiving the minimum [or less)
allocation may choose not lo report.

ACFR ?nancial statements are due each lune 30 for the report ending September 30 ufthe previous year.
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CERTIFICATION T0
FLORIDA HOIJ FINANCE CORPO RATIO

Local Government or lnterloeai Enlity:
‘
him ,

Cmifies that:

(l) Thc availability ot SHIP funds will be advertised pursuant to program requirements in 420.907»
420.9079, Florida Statutes.

(2) All SHIP funds will be expended in a manner which will ensure that there will be no
discrimination on the bags of race, mlor, national origin, sex handicap, familial status, or
religion.

(3) A process to determine eligibility and for selectionorreeipicnts for funds has been
developed.

(4) Recipients of funds will be required to mntractually commit to program guidelines and loan
terms,

(5) FloridaHousing will be noti?ed pmmptly ifthe local government i’intei'localentity will be
unable to comply with any provision of the local housing assistanceplan (LHAP).

(o) The LHAP provides a plan for the encumbrance offimtts within twelve months of thc end ofthc
State ?scal year in which [hey are received and a plan for Ihe expenditure of SHIP funds
includingallocation,program income and recaptured tunds within 24 months following the end
ut‘the State fiscal year in which they are received

(7) The LHAP ctmfol'ms to the Local Government Comprehensive Plan, or that an amendment to the
Local Government Comprehensive Plan will he initiated at the next available opportuiuty to
insure conformance with the LHAP.

(8) Amendmentsto the appmvod LHAP shallbe provided lo the Florida Housing for review rind/or
approval within 21 days after adoption,

(9) The tnlst fund exists with ii quali?ed depository for all SHIP funds as well as program income or
recaptured funds.

(10) Amounts on deposit in the local housing assistance trust fund shall be invested as permitted by
law.
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2026

(11) The local housing assistance tnrst ?lnd shall be separately stated as a special revenue fund tn the
'

local governments audited ?nancial statements (ACFR). An electroniccopy at the ACFR or a
hypc?ink shaIl be provided to Florida Housing by June 30 ofllle applicable year.

(12) Evidence of compliance with the Florida Single Audit Acl. as ret'ercneed in Section 215.97, F.S.
shall he provided to Florida Housing by June 30 of the applicable year.

(i 3) SHIP funds will not he pledged for debt service on bonds.

(14) Developers receiving assistanceL'mmbolh SHIP and the LoWJnC/Jmc Housing Tax
Credit (LlTlTC) Program sltall cornply wrth the income, affordabilityand other LIHTC
requirements, similarly, any umls receiving assistanoe fmm other federal programs shall comply
\vlth all Federal and SHIP program requirements.

(I 5) Loans shall he provided for periods not cxcwding 30 years, except for defer-red payment
loans or loans that extcnd beyond 30 years which mntlnue to serve eligible persons.

(16) Rental Units wnstmcled or rehabilitatedwith SHIP funds shall be monitored for compliance
with tenant income requirements and aftbrdability requirements or as required in Section
420.9075 (3)(e). To the extent another governmental entity provtdcs periodic monitoring and
determination, a municipality County or local housing linaneing authority may rely on such
monitoring and determination ortenant eligibility.

(l7) The LHAP meets the requirements of Section 420.907.9079 FS, and Rule Chapter 67-37 FAC.

(18) The provisions of chapter 83-220, Laws of Florida have not been implemented (except for
Miami-DadoCounty).

?,Wt,“@394
. 75

Witness EhiefElec Of?cialWesigt-lee3,;
Martha Santiago Ed. 1).. Madam Chair

Witness Type Name and Title

Rll!
Date

7

OR _

‘Kttest. ‘
2 C

7

(Seal)
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2026RESOLUTIONw:2025 115

A RESOLUTIONOF THE POLK COUNTY BOARD OF COUNTY COMMISSSIONERS,POLK COUNTYAPOLITICAL SUBDIVISIONOF THE STATE OF FLORIDA APPROVING THE LOCAL HOUSINGASSISTAN . PLAN AS REQUIREDBY THE STATE HOUSING INITIATIVESPARTNERSHIPPROGRAM ACT, SUESECTIONS42030774203079,FLORIDA STATUTES;ANDRULE CHAPTER67-37,FLORIDA ADMINISTRATIVECODE:AUTHORIZINGAND DIRFCTING THE BOARD CHAIR T0EXECUTE ANY NECESSARY DOCUMENTSAND CERTIFICATIONSNEEDFJ] BY THE STATAUTHORIZINGTHESUBMISSIONOF THELOCALHOUSINGASSISTANCEPLANFOR REVIEWANDAPPROVAL BY THE FLORIDA HOUSING FINANCE CORPORATION; AND PROVIDING ANEFFECTIVEDATE.

Hanna”

WHEREAS, the State airlurtdn enacted the WIIIIamE. SadnwslrtAlrurdahlel-luusrngAct, ChapIcr9Ze
317 nf Flat-Ida ScsSlonsLaws, allocatinga portion ardoeutneutary statup taxes on deeds Iu local gnvemmcnts

fur the development and maintenance nfaffordablc housing,and

WHEREAS, the State Housing Initiatives Partnership (SHIP) Acl, as. 4203074209079, Flondn
Statutes 0992), and Rule Chapter 67-37, Florida AdrnrnistrattveCode, requires local govemlncms to develop a

one IO lhrc:»y:ar Local Housmg AssistaneePlan (LHAP) oulllning how funds will he used; and

WHEREAS, the SHEPAcIrcqulles local governments to establish the maximum SHIP Iitudsallowahle
[or each strategy; and

WHEREAS, the SHIP Act furtherrequires local gavmm-IS to eslablish an average area purchase price

for new and existing hoIISIng bene?ting from awards made pursuant to the Acl; and

WHEREAS, tlte meLhochHgy and purchase prices used are de?ned in Ihc attaclted LHAP, and

WHEREAS, pursuant to section 4203075, Florida Statutes, Ihc Board ofCoIIl'ltyCommissioners
?nds that 5 percent dime leenl housingdisun‘hutiouplus 5 percent ufpmgzam income ts insui?cient to

adequatelypay tlte neecssary coSIS ofadminlsIering the Ll-iAP. The cost ofadmtntstertng the l.l-lAl>may not

mend ID percent of the local housing disIribuIlol-lplus 5% of program income deposited into the trust fund,

exccpI Ihnlsmall counties, as defusedtn s. 120.5209), and cllgihle municipalitiesrecetvmga local houslng
dlsIIlb'Llhonof up to $350,000 may use up to lo perecnt ofprogram income for administrativecom; and
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2026WHEREAS,|h=Fconulnic and CommunityDevelopmentDepsrirnenrhsspreparedsihree.ycarLHAP
fur submissionto LhcFlorida HousingFinance Corpmallon;and

WHEREAS, the BoardofCounly Commissioners?nds that ii is in ihe hesi inieresionhe public for she
Polk CmInly rosubmilLheLHAP for review and approval so ssro qualify for said dooumeniarysrarnpLuxfunds;

WHEREAS,ihs hunched Fiscal Year 20252029mendmsni revisions in udri ManufacturedHomc
(Mobile Hume) sirsiegy in accordance with 72100315.; and
NOW THEREFORE.BE IT RESOLVED BY THE BOARD OF COUNTYCOMMISSIONERSOF
POLK COUNTY,FLORIDA than

See The Polk County Board of Coumy Commissmnershereby approvcs ihe Local Housmg
Assisunce Plan (LHAP) srnenrlnreni revisions, as attached and iucurporumrlhereio for
submission[0 the FloridrHonsiugFinanceCorponsiionesrequireelby ss. 4203074203079,
Florida smuces,for ?scal years 10267102120271028,2028-2029.

Sccll'nn2- ?re Chairman,Chair or designee is hereby dcslgna|ed and au|horized to execuie any
documenisundcmi?catiansrequired by ihe FloridaHousingFinanceCorporriion ssrelsierl
io ihe Local HousingAssisrsnee Plan, and |o do all |hlngs nocessnryand proper In carry oui
Lhclean and condmons ofsaid progrum.

Section

PASSEDAM ADOPTEDTHIS 15¢ DAY OF 7%?94mgr
a

l i?gZ V a"usssnznjs?f?smau .K. \ \ “

This Resolurinnshall iqlroelm: inrrneoirielyupon iis adoplion
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Ordinance: (If changed from the original creatingordinance)— Original Ordinance has not
been changed‘



lnterlocalAgreemem: N/A



H. other Documents Incorporated by Reference

C SHIP Purchase Price Limits
0 Fle County Subordination Policy



SHIP 2025 Purchase Price lells
[90% 0| Amounts‘ in IRSRev. Prat. 1025—178]

BakerCounty
Brnwam Caunly
Clay County
Cnllier County
Duval County
Manatee County
Martin County
Miami—DedeCountv
Monroe County
Nassau County
Okaloasa Coumy
Palm Beach County
Sarasata Ccumy
sx.Johns County
so Lucie Counay
Walton caumy
AllotherArEas of Florida

' according tn 410.9075 (5) (f), 5.5.

$602,915
$679,324
$602,915
$753,938
$602,915
$558,191
$619,629
$679,324

$1,004,063
$602,915
$626,792
$679,314
$563,292
$602,915
$619,629
$526,792
$544,233



POLK COUNTY
HOUSINGAND NEIGHBORHOODDEVELOPMENTOFFICE

HOUSING DEVELOPMENTSECTION

SUBORDINATION POLICY

1. It is Polk County's policy not to subordinate. However, we will consider a
subordination on a case-by—case basis it there is a reduction in the interest rate
ofthe first mortgage.

2. Requests for waiver of the policy must be in writing from the lending institution
and submitted to:

Housing Administrative Supervisor Polk County
Housing and Neighborhood Development Ot?ce
P.O. Box 9005. Drawer H504
Bartow, Florida 33831-9005
Telephone: (863) 534—5241
Fax: (853) 534-0349

3. Requests for waiver of the policy require approval from the Board of County
Commissioners (5000), requiring approximately thirty days for completion. Priorto
approval, the following documentation must be provided to the Housing
Administrative Supervisor:

A.
E.

011nm

Lender's Proof of Iicensure to do business in the State of Florida.
Authorization for Release of Informationsigned by the homeowner
(signatures will be veri?ed).
A copy of the ?rst mortgage/note must be provided along with
current balance and interest rate. Polk Countv‘s equity may not
be Included in the re?nance.
Loan Estimate completed.
Uniform Underwriting and Transmittal Summary (1003) completed.
Uniform Residential Loan Application (1003) completed.
If HUD-1008 or HUD-1003is incomplete as to income
and/or front and back ratio provide two paystubs for each
person who reside in the home and are above 18 years of
age.

. Complete terms and conditions of the new loan.
Reason forthe Subordination request.
Indicate if the taxes and insurance payments are included in the
new loan or if the homeowner will be responsible for them.

Page 1 an



K The homeowner‘s eouity may not be used to consolidate debts
i.e. credit card debt nor homeowner’s equity line of credit.

L. other supporting documentation as to the validity of the reason
W

Note: Consideration will not be given to any request for waiver oi the
subordination policy without this information. Additional information may be
required.

1. The County very rarely agrees to subordinate, usually oniy tor proven
hardship. Credit card debt is nota basis [or a waiverofthe Subordination
Policy when ogening a home eguiry line of credit, In the rare
instance that the County agrees to subordinate, it lakes a minimum of thirty
days for the County Manager to approve and authorize the Subordination.
The homaowne?s) will need to sign the Subordination Agreement
prior to the reguast being sent to the County Manager. After County
Manager approval, the signed Subordination Agreement will be sent to
the lender tor loan closing. The lender is responsible for recording the
Subordination Agreement. The lender is also responsible for providing a
copy of the recorded Subordination Agreement to Polk County.

2. Request(s) iorwaiverwill be reViewed and a decision made on a caserby-
case basis on such merits as the following:

a. Emergency needs arising out of natural disasters.
b. Emergency repairs which eliminate a threat to the health or

safety of the occupants or that eliminate an immediate or
imminent danger to the dwelling itself.

0. Re?nancing to lower the interest rate on the ?rst mortgage if
the closing costs and/or fees can be recovered within four (4)
years.

d. Re?nancing for medical emergencies.
e. Ifthere is suf?cient equity to support all outstanding

mortgages.

3. Requests tor waiverwill not be considered underthe following conditions:
a. The Loan to Value ratio exceeds 100%.
b. The housing Debt to Income ratio exceeds 33%.
c. The total Debt to Income ratio exceeds 40%.
d. The mormage lender and applicant fail to provide all required

documentation.
e. The Homeowner does not reside at the property
f. The Homeowner received a prior approved Subordination.

Pagez olZ
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