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I. Program Details:

A LGisl
Name of local Government SUWANNEE couer
Does this LHAPcontain an interlocal agreement? NO

a. purpose0f the program:. To meet the housing needs orthe very low, low and moderateancorne households,
- To expand product on orand preserve aitordatile housing; and
- To iurther the housing elenient oi the local government comprehensive plan specilic to aliordable housing.

c. Fiscalyears covered by the Plan: 2026-2027, 2027-2023, 2028-2029

D. Governance: The SHlP Program lS Established lrl actardance with 525mm 42030779079, Flurlda Statutes and
chapter 57-37, Florida Admlnlstratlve Code cities and Counties niust be in coinpliance with these applicable
statutes, rules and any add ’ol'lal requlremems as established through the legislative process

E. LocalHousing Partnership: The SHlP Program encourages building active partnerships between goyernrnent,
lending ins‘ltutlons, bulldels and developels, notrlorrprollt and commu ' chased housing prcvldevs and
service organizations, providers oi proiessional services related to arlordaole housing, advocates fur low-
incorne persons, real estate proressionals, persons or entities that can provide housing or support services
and lead agencies otthe local continuums orcare

r leveraging: The Plan is intended to increase the availability orarlordaple residential units by cornlaining local
resouvces and C05! savlrlg measuves mma local houslng paltnershlp and uslrlg public and prlvake lunds to
reduce the cost oi housing SHlP iunds may be leveraged vvithor used to supplement other riorida housing
rinance Corporation programs and to provide local match to optain tederal housing grants or programs

a Publlc input: public input was solicited through local newspaper in advertising the Notice orFundlng
Availa V

Ha Advertising and outreach: SHlP lunding availability shall be advertised in a newspaper oi general circulation
and periodicals serving ethnic and diverse neighborhoods, at least sodays before the beginnlng orthe
applic n period. If no lun s available due to a waiting list, no notice orlunding av tv is required,

I. Waiting list/Prior .p waiting list he established when theie are erg e applicants lor strategies that
no longer have runding available, Those households on the waiting list Willbe noiiried oitheir status
Applicants willbe maintained in an order that is consistent Withthe time completed applications were
suprnitted aswell asanv estatilished runding prioritiesas described in this plan.

The icllowing priorities ior iunding described/listedhere apply to all strategies unless otherwise stated in an
individual strategy in Sectlun ll:

when applications are received by the SHIP Administrator they are separated by strategy and placed on
an intake tracking log ll Special Needs designation can be vetilied upon receipt olthe application,
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lousindadditional priority points are awarded as part of the application ranklng process. Applications are

processed as set lorth wtthin the indiyidual strategies listed herein. Once lunding has been expended the
priority list is maintained as a waiting list and is continually updated as new applications are received

J Dis: ' 'na ' In accordance with the pmvlsluns of SS 76010460 37 ' '

oasis of race, color, religion, sex, national origin, age, handicap, or marital status in the award applicatlcn
process lor ellglble housing

it, support Services and counseling: support services are available lrom various sources Available support
services may include but are not limited to» Homeownership Counseling (Pre and Post), credit Counseling,
Tenant Couns g, Foredosure Counseling,

t Purchase Price Limits:The sales price or value at new or existing eligiole housing may not exceed $350,000
The sales price or value ornew or existing eligitalehousing may not exceed 90% orthe average area purchase
price in the statistical area In which the eligible housing is located, Such average area purchase price may be
that calculated (or any 12cmonth p d beglnnmg no! earlier than the fourth calendar year prlorto the year
in which the award occurs The sales price at new and existing units, which can he lower out may not exceed
90% dl the average area purchase price estaolished by the us. Treasury Department or as described above.

The methodology used is
us Treasury Department x
Local HFA Numoers

M. income Limits, Rem Limitsand Affordability: The Income and light Limits used in the SHIP Program are
updated annually pythe Department at housing and Urban Development and posted at
wwwllo dahou rig rg

”Affordable”means that monthly rents or mortgage payments including taxes and insurance do not exceed
30 percent ofthat amount which represents the percentage of the median annual gross income/orthe
households as indicated in Sections 420 9071, :5, however, it is not the intent to limit on i‘ndiyidual

huuseho/d’s ability to devote more than 30% ofits mmme [or housing, and housing [or which ii household
devotes more than 30% of its income shall lie deemed/affordableif the first institutional mortgage lender is

satis?ed that the household can a/iordmortgage payments in excess nf the 50% behchmark and in the case
aflentu/housing does not exceed those rental limits adiusted/orbedroom size.

N. Wellare Trans II Program: should an eligible sponsor be used, a oualincationsystem and selection criteria
tor applications tor Awards to eligiole sponsors shall he developed, which includes a description that
demonstrates how eligiole sponsors that employ personnel lrom the Wellare Transition Program will be given
prelerence in the selection process

0. Monitoring and rirst Right o1 Refusal: ln the case ol rental housing, the stall and any entity that has
administrative authority tor implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibilityor, to the ettent another governmental entity provides
periodic monitoring and determination, a municipality, county or local housing linancing authority may rely
on such monitoring and determination attenant eligipility However, any loan or grant in the original amount
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laminaof $10,000 0! ‘255 shall not be sublzc!to these annual munllming and determmation unenant ell blllty

requirements Tenant eligibilityyviil be monitored annually ior no less than 15 years or the term oi assmance
whichever is longer unless as speciiied above Ellerplesponsorsrhat aller renral housing iorsaie aeiore 15
years or that have rerna g mortgages iunded under this program rnust give a first right at refusal to
eligible nonprolrt organizations for purchase at the current market value for continued occupancy by eligible
persons

Adminlstrarlve Budget: A Iine~nembudget is attached as EhhlbllA The city/county linds char the moneys
deposited ‘inthe local housing assistance trust fund are necessary to administer and implement the local
housing assistance plan.

Section 410.9075 ?orida Stature and Chapter 5737, Harida Administrative Code, states: “A county or an
eligible rnunrcrpalitymay no: exceed the 5 percent limitation on administrative costs, unless its governing
body/lads, by resolurlnri, tho: 5 percenl a/ the local housing drslrraucian plus 5 nercent a/pragrarn income rs
insuI/rci‘enlto adequately pay the necessary costs a] admlnrslerrnathe local housing assrslance plan "

Seclian 420.9075 Florida Slazute and chapter 57-37, rlarida Adminislrallve code, further slates: ”The cost
afadrnrnistering ine prograrri rnay not exceed 10 percenca; the local halm'ng drstrioacran plus 5 percenr 0f
program rncorne deposited rnto the crust fund, except that small cauncres,as definedor s, zzo.52(19l, and
eltgihle municipalittes receiving a local housing dtstrmucian oiun co$550,000 may use up ca10 percenl of
program mmmEforadministrative costs,” The applicaale local/urisdrccronhas adapted cneabove findings in
the resolacron attached as ExhiaicE

Program Adm tr .Adrninistratian otthe local housing assistance plan Will he periarrned tsy.
Entity Duties Admin. Fee

Percentage
LocalGovernment Fiscal responsibility ior SHIP lands 3%
Thlrd Party Enmy/Sub- Alladministrative responsibility to carry out the SHIP 7%
recipient program in iull, including record retention and reporting,

First-time Homebuyer uelinitian: N/A

Projen Delivery costs: A $500 PcorecrDelivery cost lor inspections wrllbe charged loc Purchase Assistance
strategies requiring a Home inspection Report, Disaster Assistance strategy, and Emergency Renal!strategy
The Project Delivery Cast willbe included in the award amount and the SHIP Lien rlapplicaale to the strategy.

Essential Service Personnel uehnrtron (ESP): ESP includes teachers and educators, emergency responders,
health care personnel, and skilled a gtrades personnel.

Describe efforts to corporate Green Bu ng and Energy Saving products and processes: Gree 3 es
will he utrlrced in repairs funded through SHIP to include low E wrndows, energy elhcient appliances, water
nearer,and HVAC.
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Describe enarts to meet the an Special Needs seleaslde: Applications with household members qualirying
as Special Needs vvillbe given priority as described above in item l. Waiting List/Priorities.lrSpecial Needs
designation cannot be made and the setraslde has not yet been reached, area social service agencies serving

the special needs populations will be contacted as they are valuable stakeholders to assis n achieving the
set-aside requirement.

. Describe effans Ia reduce homelessness: County residents needing emergency shelter housing will be
reierred to GRACE Marketplace (operated by North central Florida coalition lor the Homeless and hungry),
3055 NE 23‘" e, Gainesirille FL32509 1352) 79170300 www gracemarhetplace org

Fm those county residents seeking inlormation rora?ordable rental housing and who are not in immediate
danger of eiriction arid/orhomelessness, referrals will be made to floridahousihgsearch org (377) 4283844

Additional assistance is provided through the Emergency Repair and owner-Occupied nehab strategies which
provide tor the correction of health, saiety, and building code viola ns to help the residents to maintain the
exisiing home and preveni homelessness.

General Prov one
1. Property Location. Property must be located within the county to be eligible lor assistance
2, income Producing Properties Resldemlal properties used as income producing properties are not eligible

for ship assistance, income producing properties are dehned as properties producing rental income, or
business income based on day care, personal services, retail services or similar activities that require regular
and ongoing visits by clients and/or customers to the property. home oiiices do not constitute income

producing properties,
3, Applicant contributions Delined such contributions may include deposits paid under a purchase orsales

contract; typical closing costs paid at or outside orclosing including reports or inspections: the cost oi
purchasing hazard insurance in instances where there is no existing insurance; and required repairs or
additions to the property paid by the applicant provided repairs or additions are complete, value oi the
land owned or given in which the home is placed may be applied toward contribution requirement
Paymentstor prioryear's taxes, liens, repairs or improvements not required by sHlP or costs to cure existing
title delects are excluded.

4 SHlP Mortgage Position SHlP mortgages must be in primary or secondary position, except in the case
where the client is utilinng the Hometown heroes program in coniunction with the sHlP program where
the sHlP Lleri Agreement would be in third lien position. SHlP mortgages may not be in positions interior to
second position even in instances or subordination, except the case where the client is utilizing the
hometown heroes program in coniunctionwith the shlP program where the shlP tien Agreement would
be int ird lien position

5, Contractor inrormation For strategies requiring rehabilitation, repair, or construction that are paid vvith
iunds from the shlP program only state licensed contractors With prooloi active status and insurance will
be approved iorcontract work Upon completion and iinal inspection, Contractors are required to submit
payment requests through the SHlP Administrator, the ship Administratorwill reviewthe payment request
and pay contractors. Alldocumentation WI” be submitted to the county for reimbursement to the shlP
Administrator and payment oi the Project Delivery Cost

g ble housing. Any real and personal property located within the county orthe eligible municipality which
is designed and intended iorthe primary purpose oi providing decent, sale, and sanitary residential units
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that are designed to meet the standards of the Flurlda Building Code or preVious building codes adopted
under chapter 553. Mobilehomes no older than twelve(12)years are eligibleior Purchase Assisianoewith
Rehab and Purchase Assistance wrihouiRehab Mobilehomes oonsiructedpost June, 1994are eligibleior
EmergencyRepair, DisasterAssislailce,Relocationassistance, and LotRent assistanoe Mohiie homes of
any age are eiigibie ior Demoiition/heconstruction.

||. LHAP Strategies

A. vuncHAsE ASSISTANCE WITH REHAB Code 01

a, Summary: Assists with the down payment and closing costs iorthe purchase of an EXlSllng home
With repairs done wrthiri 11 months.

Fiscalyears Covered'ZDZG-ZOU,2027402510284st
Income categories m be served. very low, low and moderate
Maximum award 515mmior Very Low, 512,000 ior Low, szomoior Moderate
Terms:

hepayment loan/deferredloan/grant Deierred loan secured by a recorded, subordinate mortgage
interest hate, 0%
Vears in loan term. 10
Forgiveness 10% per year irom the date of the SHIP lien
Repayment Not required as long as the loan is in good standing
neiault; ii, within the period oi ten (ml years immediately ioilowing the date oi the SHIP Lien
Agreement, the property is sold, transierred or otherwise disposed oi, or ii the Owner shaii die,
Owner, Owner's estate, or the person or persons acquiring any title or interest in the property shall
pay to the County that percent oi said iinansiai assistance provided to ownerunder the SM? program
to be determined as set forth in the SHiP lien Agreement with the exception oithe aiiowance
regarding transier oithe suhiectproperty from the Owner to the Owner’s spouse; but it transierred
to an Owner's spouse, the SM? Llerl Agreement shall run wrth title to the land and, thereaiter, be
applicable to anytranster made by the (ransfzize’s spouse; the time period for reimbursement to the
County as set iorth in the SHIP tien Agreement shall be computed from the date oi the SM? tien
Agreement,

.mwbwrv-c

iithe home is ioreeiosed on by a superior mortgage holder the Caunty Willtry to recapture tunds
through the legal process ii it is determined that adequate iunds may be available to iustiiy pursuing a
recapture.

i, Recipient/ienant Selection Criteria Applications will be processed in date order as received by the SHIP
Administrator as long as iunds are available SHIP iunds will be committed on a first-ouaiiiied,?rsbserved
basis, providing funds are available. ”Flrsl'?uallhed" is deiiried as having all required documents on iile
with the SHIP Administrator.

sponsor Selection criteria. N/A
Additional informaliun:

arr-z
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1, Down payment assistance cannot exceed 50% otthe sales price olthe home,

2. Applicant contribution amount; 0.5% of the sales price for Very low, 1% ol the sales price for tow,
and 2% oi the sales price for Moderate.

3, Applicant or Cacapplltant rnustcompletea homeowners
A. Subordination requests for rehnancing Willbe in accordance iiyith Exhibit F Subordination Agreement

policies
5, ihe County will make the determination pl early furgiveness based on clientius "

circumstances
6 In the case ol ?nancing by an indiVidualrather than a ?nanclal institution the followlrig will apply»

course,

ation and hardship

a 5MP lien Agreement will be in the primary lien position, and the linancer willbe in the
subordinate lien position

b Th2 lntEresl rate must be fixed and cannot Extezd 6%.
c The maleum rm cannot exceed am. of the household's gross monthly income.
d There can be no balloon Davment,
e, An amortization Sthedule must be pruvided to the SHIP Administratur,

B. PURCHASE ASSISYANCE WITHOUT REHAB Code 02

Summary: Assists With the down payment and closing costs for the purchase ora newly constructed
home (Within 12 months) or an eXlSllng home with no repairs.

FiscalYears Covered. 20254027, 10274028, 20234019
income Categories to pe serued; Very low, low and moderate
Maxlmum award $25,000 lor Very Low, $22,000 lor Low, $20,000 lor Moderate
Terms,

Repayment loan/deferredloan/grant: Deferred loan secured by a recorded, subordinate mortgage
interest Rate: 0%
Vears in loan term 10
rorgiueness 10% peryear lrom the date of the SHIP lien
Repayment Not required as long as the loan is in good standing
Defaulr if, within the period olten (10) years immediately lollowlrlg the date at the SHIP Lien
Agreement, the property is sold, transferred or otherwise disposed pl, or ‘lfthe Owner shall die,
owner, Owner’s estate, or the person or persons acquiring any title or interest in the property shall
pay to the County that percent of said ?nancial assistance prouided to Owner under the SHlP program
to be determined as set forth in the SHlP lien Agreement with the exception pl the allowance
regarding rransler olrhe sublea property lrorn the Owner to the Owner's spouse, but it transferred
to an owners spouse, the 5m? Lien Agreement shall run with title to the land and, therealter, be
applicable to any transler made by the transleree’s spouse; the time period for reimbursement to the
county as set lorln in the SHIP Lien Agreement shall be computed from the date oltne SHlP Llerl
Agreement, lr the home is loreclosed on by a superior mortgage holderthe County will try to
recapture tunds through the legal process ili IS determined that adequate lunds may be available to

lustifvpursuing a recapture

mwewwb
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t. REclplEnt/YerlantSelection Criteria Applications will be processed in date order as received by the SHIP
Administrator as long as funds are available SHlP funds will be committed on a ?rst-quali?ed, llrst>served basis,
Drov‘ldlng funds are available, "Fl?rquall'led" is defined as having all required documents on file Withthe SM?
Administrator

1; Sponsor Selection Critelia‘ iii/A
h. Additional informat'

1, Down payment assistance cannot exceed 50% ol the sales price ofthe home.
2 Applicant contribution amount a 5% of the sales price for Very tow, 1% of the sales price for Low,

and 2% otthe sales price for Moderate.
Applicant or Co~applicant must complete a homeownership course,

New construction contract must be "wmkey"
5, Subordination requests tor refinancing wrllb

Policies
5 the County will maxethe determination of fovglveness based on client iust

circumstances
7, In the case of ?nancing by an individual rather than a financial institution the followmg Willapply,

>9-

accordance With Exhibit F Subordination Agreement

ation and hardship

a. BM? lien Agreement will be in the primary lien position, and the nnancerwill be in the
subordinate lien position.

h the interest rate must be fixed and cannot exceed 5%
c the maximum Pm cannot exceed 30% of the household's gross monthly income.

d. There can be no ballaan payment,
3, An amortization schedule must he plovided to the SHIP Administrator

i c. DEMOLITION/RECONSTRUCTION i Code 04 i
a, Summary: As s with the demolition of an existing home when at least 50% of the dwelling is
beyond repair, and construction of a new, affordable home. Must be leveraged with CD36

Flscalyears covered. 202672027, 102772028, 202372019
income categories to be served: Very low
Maximum award $25,000
Terms,

Repayment loan/deterredloan/grant- Deferred loan secured by a recorded, subordinate mortgage
interest Rate 0%
years in loan term 10
Fovglveness 10% peryear trom the date of the SHIP lien
Repayment' Not required as long as the loan is in good standing
Default» if, within the period olten no) years immediately (allowing the date of the SHIP Lien
Agreement, the propeny is sold, transferred or otherwise disposed ol, or 'ifthe Owner shall die,
owner, Owner’s estate, or the person or persons acquiring any title or interest in the property shall
pay to the County that percent of said ?nancial assistance provided to Owner under the SHlP program
to be determined as set forth in the SHlP tien Agreement with the exception of the allowance

“S"PWN!‘
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regarding transrer of the subjett property rromthe ownerto the Owner’s spouse, but it transferred
to an Owner’s spouse, the SNIP tien Agreement shall run wrth title to the land and, thereafter, be
applicable to any transler made by the transleree's spouse, the time period tor reimbursement to the
County as set «mm in the SHIP Lien Agreement shall be computed from the date orthe SHlP Lien
Agreement Vthe home is toretlosed on by a superior mortgage holder the county will try to
recapture Vundsthrough the legal process 1 determined that adequate funds may be available to
iustiry pursuing a recapture

r Reclpient/Yenam Selection Criteria Applicants Wl“ be served on the basis of oualificationfor CD36
Apvlicanls must be quali?ed torthe cone Program Avvllcallunswill be maintained in an orderthat is

:onslslenl WlKhthe date (ampleled applications are received by SHIP Admlnlslralor's omse.A
cornuletedappllcatlo" I: defined as having all needed paperwork submitted in lull Applicants With a

cumvletedzvpllcatlun on tile wrllbe served in date order and in cumpllance with Sebasldes as required
by SHIP regulations,

g. Sponsor selection criteria- N/A
ti Additional lninrmauon,

1. Construction tontratt must be "turnkey”
2 The Comm/sboard ol Cmmty commissioners Willmake the determination of torgiveness based upon

client justification and circumstantes.
3, Property must be lree ordelinduent propertytaxes.
4 Only those dwellings occupied by eligible homeowners WIShlngto participate in a voluntary

demolition Willbe considered
5, Homeowners must obtain temporary housing on their own.
6, Additional site improvement costs may be included but are not limited ta. geoteshnical survevsi

engineering, concrete p gs/oiers, septic system improvements, rill, sod, driveways, debris removal,
and any other as deemed necessary, and will be included in the award amount and the SHIP Lien
Agreement,

D. DISASTERASSISTANCE \ Code 05 l
a, summary; Assists with home repairs lollowmg a disaster as declared by the President orthe Unlled

States or the Governor onhe State 0! Florida Home repairs may include roots, and exterior or
interior areas taused by storm damage

b. FiscalYears covered- 2025-2027, 20272020, 20202029
c Income categories to be served. Very low, Low and Moderate
d Maximum award $25,000
e Terms:

Renavmen! loan/deferredloan/grant Grant
Interest Rate: N/A
Vears in loan term: N/A
FDrglveness N/A
Repayment N/A
Default: N/A

F‘WFPJNH

.19.
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f, REClplEnl/YenamSelection Cnterla Priority shall be given to nousenolds qualifying as Special Needs as

de?ned ln 420.000M131FSor Elderlyas defined in ‘20 503 FS
5. Sponsor/Subrreclplenl selection criteria. N/A
h, Additlunal Inlumlatian:

1. Property must be lree of delinquent property taxes.
2 Homeownev’s insurance is not required to be eligible fol assistance

l E. EMERGENCVusmn lCode as

a, Summary: Assists wrtn the emergency repair ora primary residence to alleviate cede Violations or
improve health naxards and lile/salety issues

h. FiscalYears Covered: 20252027, 2027-2028, 2028-2029
c income Categories to be sewed‘ Very low and Low
d. Maxlmum award $20,000
e, Terms .

1, Repayment loan/deferredluan/grant- Grant
2. Interest Rate: N/A
3' Vears in loan term N/A
4, Folglveness N/A
5. Repayment N/A
5' Default, N/A

l Remplent/Tenanl Selection criteria in addition to meeting income eligibility requirements, reclplents
must meet certain othercr a listed in Section I Program Details Appi us be ranked according
to the rollowmg point eriteria Applications ml. the nignest points Willbe served t.

Age uf Household Members Household income
over 60. points Extremely Low income category" ..6 DDIMS
under 12 , , , . . points
Special Needs as de?ned herein. 6 Dolnls Served PrevieuslvIn the past 5 yearsi

points per occurrence , , 710points

g Sponsor Selection Critevia‘ N/A
'7. Additional lnformaliun:

1, Pronerw must be lree ordelinquent prapeny taxes.
2 Homeownev’s insurance is not quuired to be eligible lot assistance

.1].
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?F. MANUFACTUREDHOUSING(MOBILEHOMES) Code 28‘29

a. Summary:
l Relocallcnassislanoelorowners/lenanlswhohave beenevicleddue to meclosureola moolle

hornepark ln aoaordancewrlh723,003,F.S. (Codezsl
u Lclrenl asslslanae lo ownersorrnanulacolrednousrnglrnoollehomes ncl lo exceed Slx rnonlns

locde29)

a9

FiscalYears Covered:20284027102772028‘202572029
IncomeCalegories lo oeserued: VeryLowand Low
Maxlmumaward:
Relooalionasslslance: $3,000
Lo| renl assislance $1000
TSVMSr

Repaymenlloanldelenedloan/gram:Gram
lnleresl rale: 0%
Yeals in loanlerrn:N/A
Forglverless N/A
Repaymenl:N/A
Delaull N/A

mmbmm;

ReciplerlI/TenamSeleoliononlerla Applicanlswlllbe assrsledona ?rst-quali?ed?rst-servedbaSlsr

SponsorSelecllcnCnlena:N/A

LHAPIncentive s‘rategies

Expediled Permming
Perrnils as de?ned m 5,163.3177 (sllnlalmr affurdable huuslng projeels are expedlleo m a gleam!
degree than other proreers

Thecunenl pennltlingprocesslorSuwanrleeCounlyshouldbe relainedunllllhe case loadlnoreases M)

such a degree lhal a backlogIS expenenced TheCountycunenllyIssues approxlnlalelyl40 pennllsper
year TheCounlybelleves lnal a backlogwouldbe expenenoedwhenmore lhan 300pennusare lssued per
year Inaccordancewunlhe Follcyollne chslng Elemenlcl meCounly‘sComprehenslvePlanrlrus
lncludeslne oonhnuedrehningand streamllrlirlgonhe exlslirlgdeveloprnenlapprovalprocess, plus
expedued plan reulews and inspeollons,explanatorybrochures,and oornpuler programslo lunher rehnelhe
exisllngone-slap permlulngand deueloprnenlreulew process and reduce lhe ?nanclngoosl lor developers,

TheCounlylakesallsleps necessary"0| to delayWereview0' allowablehousmgdevelopmems,and
shouldrevlew delaysbeginlo omurrlhe Countyinsliluleslne praclioeolreviewmglne arlordablehousing
deuelcpnrenlllrsl. Trusle cccurwnenmore lnan 300pennusare processed peryear,

.12.
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ThePlanningand ZoningBoardWillconducta second ineelinga monthlc accommodatespecilieallcrdacle
housingprciectsbroughtlorlhbyplannlnganocerelcprnenl ilthey are unableto nieelhie regularmeeting
schedule,

Ongoing Review Process
The Counlyhas the lespallsibllllycl perlorrningthe renewprocedure The Countyor SRECilni: stallwill
renew the actionand preparea writtenreport wl'h recommendatlanspricr tc the accplicn cl lireplanil a
policy,ordinanceorregulalionchange,orplanpronsicn is madebythe Ccunly Thesla?s’ renewwill
wnslder lhe rollcwing

a willlrieaction lnuease lhe coslordevelopmem’?lisci approximatewsl. Explainhowincreased
oos| is worththe negallve impacton housingocsl.

c willthe aclion lnclease the lime cl approval? ll mi nowdoes ceneht cl this increase in approval
tirne comparewiththe impacton housingcosts?

c, Doesthe action lncrease the long-termdevelopmemcost? ll so, howdc trieIncreasedcost
compareWMlhe bene?ls0' '11sacllon7

EXHIBITS:

Administrative Budget for each ?scal year cqurEd in the Plan
T‘irnel‘inelor EsiirriaredEncurnbrance and Expendllurev
Huuslng Delivery Goals chart (HDGC)For Each Flscal Year Ccirered in the plan.
signed [HAP certilicaticn
Signed, dared, Witnessed or attested accruing resoluiion
Subordlnatlon Pulicy

wanna,»

.13.



ADMlleTRATlvE BUDGET FOR EACH FlscAt YEAR
Exhibit A

Exhibit A 12026?
SUWANNEE COUNTY

Fiscal Year: 20262027
Estimated SHIP Funds tor Fiscal Year: $ 350,000.00
Salaries and Bene?ts $ 35,000.00
Of?ce Supplies and Equipment 35
Travel Per diem Workshops, etc, {5

Advertising 3
Other“ $
Total $ 35,000.00
Admin % 10.00%

0K
Fiscal Year 20272023

Estimated SHIP Funds tor Fiscal Year: $ 350,000.00
Salaries and Bene?ts $ 35,000 00
Of?ce Supplies and Equipment $
Travel Per dieni Workshops, etc, :5
Advertising 35
Other' $
Total $ 35,000.00
Admin % to 00%

OK

Fiscal Year 2028-2029
Estimated SHIP Funds lor Fiscal Year $ 350,000.00
Salaries and Bene?ts $ 35,000.00
Ol?ce Supplies and Equipment 3
Travel Per diem Workshops, etc $
Advertising $
Other' :5
Total $ 35,000.00
Admin % 10,00%

OK
“All "other" items need to be detailed here and are subiectto review and approval by
the SHIP review commitlee Project Delivery Costs that are outside of administrative
costs are not to be included here, but must be detailed in the LHAP main document,
Details
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Exhibit B
Tuneline tar SHIP Expenditures

SUWANNEE £00er amrmsthat lunds ailocared for these ?scai veerswrilmeet the laliawmg deadlines.

FlscalVlar Encumhered Expended closeout
Report

2026-2027 5/30/2022 6/30/2029 9/15/2029
20272020 6/30/2029 6/30/2030 9/15/2030
2023—2029 6/30/2030 5/30/2031 9/15/2031

lllunds aliocated tor these ?scai years is not anticipated to meet expenditure deadlines, Florida Housing
Finance Corporation should be natitied atcurding ta the lailawmg dates:

FiscalYezr Funds Nat closeout AR
Expended Not

Submitted
2026-2027 3/30/2029 6/15/2029
20272020 3/30/2030 6/15/2030
2023—2029 3/30/2031 6/15/2031

Requests ldr Expenditure Extensions (rldseam year ONLY) must be emailed to
katnxeinlerglloridanausinmm and include:

1 A statement that ”(city/county) requests an extension to the expenditure deadline tor ?scai
year

2, The amount ollunds that is not expended
3, TM amount affunds (ha not enmmhered or has bezn Fetaptured
4. A detailed pian/tinieiine at haw/whenthe money wni be expended.

Nate- an extension to the expendlkule deadline (lune 20) does not Felleve the requirement to submit
(September 15! the annual report anline detailing al/fundsthat have been expended

other Key Deadlines:

AHACreports are due annualiy by December 31 Locaigovernments leceiving the minimum lot iessi
aliaaatian may ehaase nat ta repan,

ACFRlinaneiai statements are due each June 30 larttie report ending September 30 ofttie previous year
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‘CERTIFICATIONT0
FLORIDA HOUSING FINANCE CORPORATION

Local Government or lnrerlocnl Emily

‘ SUWANNEE COUNTY
Ceni?es thal:

(I) The availability of SHIP fundswill be adveniscd pnrsunni to program reqnirernenrs In 420.9077
420 9079i Flondd Shauna:

\
(2) All SHIP funds will be expended in a manner nhich wrllensure (11.31mereWI“ he no

discrirmnanonon lhe basis of race,color, nanonal origin, sex handicap, lamihal slams, or
religion,

(3) A process roderermineellglbllLlyand for sclectlonof recipienis for innrls has been
developed.

(4) Recipienrsorfunds ulll be required to contractuallycommit to program guidelines and loan
terms r

(5) Florida Housing will he nourishprompllyirrhe local govcmmcnt/mlerlocal entity Will be
unable to compl) with any provisionof rhe locnl housmg assrslance plan (LHAP)

(o) The LHAP provides a plnn for heencumbrance offunds nnhin Iwelve months olrhe end of I116
Slale ?scal year in which they are received and a plan for the expenditure of SHIP funds
including allocancn, program Incomeand lecaptuled funds wilhin 24 months following the end
oflhe Slate liscal year in which‘they are received.

(7) The LHAP conforms to meLocalGovernmenl Campiehensive Plan or lhar an amendment ro rhe
Local Governrnenl Comprehen'rve Finn will be rnilrnred ar rhe next av arlahle apporlunlly m
insure conformance With TheL AP

(3) Amendments to rhe approved L‘HAPshall be provided lo Florida Hausing ior review and/or
approval within 21 days akter adopuon

(9) The Lrus| rund exists wnh a u ied de osnory {or all SHIP runds as nell as program income orq P
recaprored loads.

(10) Amounls on deposll In the localhousmg assiszance lms‘ fund shall be rnvesred as permitted by
law, ‘
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Exhibli D

r 5737 005m.FVAC.

‘ 2026

(11) The local housing assisranee riusifund shall be scparalely slaied aa a special revenue fund m the
local govemmenrs arrdired iinancial slalemenis (ACFR) An elecuonio copy oi rhe ACFR or a
hyperlink shall be provided 1o Florida l-lorrsingby .1une 30 ofth applioalsle year

(12) Evidence of compliance wlIh e Florida single Audii Act, as refermced in Secuon 215.97, r.s
shall be provided |o Florida Housing by June 30 ofthe applioableyear

(I!) SHIP funds will nol be pledge‘for debt servlce on bands.

(14) Developers reoeivlng assislance from bulk 51-1112and meLowelneome l-lousmg Tax
Credit (LIHTC) Program shall comply yvnh ihe income.affordability and olher LIHTC
rcquircmenls. similarly any umilsreceiving assislanoe fromother federal programs shall comply
with all Federal and SHIP program requlrements

(IS) Loans shall be provided for periodsnorexceeding 311yezm except rordeferred payment
loans on loans that exiend be) end 30 years whlch eonrinue la sens eligible persons.

(16) Renial Unirs constructed or re Iabllilaledwrrh SHIP funds shall be monirored far compliance
wirli tenant moonre requiremenrs and affordabilllyrcquiremenis or as required in Secnon
420 9075 (Mel, To 1he extent anodier governmemal eniny provides periodic inoniroring and
de|ermlnanan. a municipality, ‘ ounry or local housing ?nancing authonty may rely on such
moniroring and delerminalion EHenanleligiorlny

(l 7) The LHAP meels lhe requiremIFmsof Seclion 4209079079 FS, and Rule Chaptcr 67-37 FAC

(18) The provisions of chapier 83-220. Laws ofFl rida have nal en implemenred(exoepl i‘or
MiamieDade Counly) J ”k/1/'

Wlmess FmNKLINWHITE. CHAIRMAN
BOARD OF COUNTY COMMISSIONERS

;/17 M\

Wriness ‘ Dale

1

1

DR / ‘ "

0(h I (Counly Seal)
Anesl. BARRY BAKER,CLERK OF COURT,
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RESOLUTION «. _

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF SUWAN'NEE COUNTY.
FLORIDA APPROVING THE LOCAL HOUSING ASSISTANCE PLAN AS REQUIREDBY THE STATE
HOUSING INITIATIVES PARTNERSHIP PROGRAM ACT, SUE3EC'TIONS420907-420 907V, FLORIDA
STATUTESANDRULE CHAPTER 67737, FLORIDA ADMINISTRATIVE CODE. AUTHORIZING AND
DIRECTING THE CHAIRMAN TO EXECUTE ANY NECESSARY DOCUMEN'I 5 AND CERTIFICATIONS
NEEDED BY THE STATE; AUTHORIZING THE SU EMISSION OF THE LOCAL HOUSING ASSISTANCE
PLAN FOR REVIEW AND APPROVAL BY THE FLORIDA HOUSING FINANCECORPORATION.AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, mesmeof Honda enaoied ihe WilliamE SadoWski A?ordablc Housmg Aoi, Chapiei02-

317 oi Honda Sessions Laws, allowing a pomonofducumenlary slamp Taxes on deeds to local gnvernmems

for the devclovmentand niainienonce ororromaisie housing. and

WHEREAS, ihe Siaie Houslng inniaiiues Ponneiship (SHIP) Act, ss. 420007-420 0079, Florida

Siaiules (l 902), and RuIECIIapler67-37, Honda Adniinisuaiive Code, iequiies lounlgovernments lo develop a

one- io ihieeepeai Local HousingAssisianeeHan omliningth runds WIIIbe used.and

WHEREAssilieSHIPAcl requires localgovernmeuis io es|al7llsII ihe mnxununi SHIPrundsallowable

for each matey, and

WHEREAS, ilie SHIP AcI Iuriliei requnes loeal govcnlmems io esialalishan average area purchase pncc

ioi new and exislivlghallsmg beiieiiiiiigfromawards madepursuanl io ilie Acl. The melhodology and purchase

prices used aie de?ned in ilie attached Local HUlIsIng Assisiunce Han. and

WHEREAS. as requiied by xscmm420 907:: PS II is found iliai s perceni DHIIElocal housmg

disinouiion plus 5 peioem orpiogiani income is insuinelcnl io odeoilaiely pay ihe neoessory aosis or

adininisienng ihe local housing assisiance plan.The wsi of adminIsIerlng ihe programmay noi exceu‘ l0

pcmemofilie localhousing distiihiiiionplus 5% Ofpmgmn income deposited ivlloilie uusi fund, excepl ihai

small couniies,as defined in s izo.52(l9), Mideligible inunicipahilesreceiving a local housing bullon

afup io 5350.000 may use up io l0 peioeni Drprogrum income in sdlninislerive costs

WHEREAS, the Economic and Community Development Depaninoni has piepaied hliueeeyear local

Suwnnme Caumy Rasaiuu'unM41241"7
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Housing Assisraiioe Plan {or submissicn‘ioIhc Flcrlda Housing Finance Corporaiion; and

WHEREAS, rlis County Commission?nds mail it is iii the besl ii-iiereslofrlic public for Suwannee

County In submil Ilie Local Houslng ‘Assislance Plan for review and appmval so as [0 quallfy (oi said

NOW THEREFORE. BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF

documentary slamp lax funds; and

SUWANNEE COUNTV, FLORIDA ?lial:
The Boaid of Caiiiiiy Commissioners 00 siiwaniiee Counly hereby approves ilie Local

Housing Assisraiice Plan. as anachcd and Inmmnrmedheme Ioi Submissmnlo ilie Florlda

Housing Finance Corporarionas required by ss 4209074203079, Florida Smiiles, for

?scal years zu26e2027, 2027-2028, 20282029.
i

Sectioiizz The; Chairman is herebydesignaied and aurnorized ro axeeuie any documents and

cerli?cations rcqulled bydie Florida Housmg Hum-IceCorpmalion as relared lo the Lucal

Housing Assislanae Plan, and lo do all Ihlngs necessary and pmper Io carry oullhe Ierm and
i

can an: of said program.

Seclion 3. This resolution shall lake smcl Immediately upon nsadoption

PASSED AND ADOPTED THIS thAYOF Ft

BOARDOF COUNTVCOMMISSIONERS

BARRY BAKER . ,
CLERK OF THE COURT i

Sulnlannpz awn-i aasnunn‘annln.}:?é ‘1 7



SUWANNEE COUNTY, FLORIDA

RESOLUTION NO. lea ”SD

A Resolmion 0! rueSuwnnnee Cnunry Board of Cnunly Commissioners revising thc
lunguuge to thc 20264029 SHIP Local Housing Assistance l-lnn,

WHEREAS iris in mebcsl inleresl enneeiiizens erSuwnnnee County, Florida to medil‘yibe
language in [he SHIP Leeal Housing Assislancc plan as follows

WHEREAS it is necessary to amend lhc lnngunge ns eurreuily slated in “10Local Housing
As, ranee Plan, Sectinn I. Program Helnilsr Paragraph x.General Prnvisinns, llern a.
Elig ble Housing in amend the language ullnwingmohilc nemescanslrucled past June m4 [0

be eligible l‘uichrg Cy Repairs Disasier As sianee, Relueauen Assisianee, and Lol Rem
Assislanee, nnd allowing rnnlnle homes iwelve (12) years or newer m be eligible for Purchase
Assiswncc wiihRehab and Purchase Assisianee wilhmllRehab.

WHEREAS il is ncccssal'y lo ninend ibe languageas curremly sieied In Ihc Local Housing
Assisiance Plan. Section ll, may Slrnlegics. [0 add a Mobile Home siraiegy in iis enlllely,

NOW, BE IT RESOLV 'D BY THE BOARD OF COUNTY COMMISSION OF SUWANNEE
COUNTY, FLORIDA' IAT Ihc above slulcd languag: is Ilclcby unlclldcd in the 2026-2029
SHIP Local Housing A. stance I’Ian

Passed and ado red |hls pf da er .mzssP y

Franklin wniie. Cbuinnan
Board ol'CounIy Commissluncl‘s
Suwanncc annuly. Florida

ATTEST

unrryBaker. Clerk
siiwnnnee enuniyr



Exhibit F

SUBORDINATION AGREEME POLICY

The SHIP Admlnls?nmr will review the |erms of|he wbordmnuon reqne? based (in me
following eruermand recommend approval by TheCounTy's Board ofCoumy Commissioners,

The Board oTCounTy Commissioners will make TheulTimaTedecision.

The new loan/mnrignge eannnT he grenier ThnnThe(\r .nal loan/mnrignge ob|amed m
purchasz Thehome excepT in Thefollowing circumsTahees

a. The ehenl‘s income has increased and, Thus,Theaffordability has also more ed,
and/0r

h. The addmonul funds are used To Improve Thehome and provide addlllunal value.

The inTeresT rate musT he Thesame or less Ihan Theoriginal inTeresTrsTe

Paymems musl sTillineeT TheHome Ownership Affordability cmula.

Loan collsolidalions are noT allowed

There can he no cash back To rhe borrower.

Paymcms may nor be higher Thanrho original pnyrnenTs unless Thelcrm is being reduced
and TheHome Ownership Affordability cmcna an: meT.

The following doeurnenTaTionrnusT he provided To The5le AdminisrrnTor:
Lender's nppllcallon To show ehenT meorne (Le. Farm was),
Doeurnenrnrion used by Thelender To assess propeny's appraised Value,

Lerler from TheelienT_TnsrirylngThereason for suhordinaiion.
Copy ofconlracl mma eonrraeror lfrenovalionv1mpmvemenl< are being rnnde.
silhordrnnnnn Agreemem dnenmenl (Templnie available)

«221an
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