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I. Program Details:

A LGisl
Name of local Government UNION comm
Does this LHAPcontain an interlocal agreemanl? NO

a. purposeor the program:. To meet the housing needs of the very low, low and moderateancorne households,
- Tu expand product on orand preserve aitordatile housing; and
- To iurther the housing element oi the local government comprehensive plan specilic to aliordable housing.

c. Fiscalyears covered by the Plan: 2026-2027, 2027-2023, 2028-2029

D. Governance: The SHlP Program lS Established lrl actardance with 525mm 42030779079, Flurlda Statutes and
chapter 57-37, Florida Admlnlstratlve Code cities and Counties must be in coinpliance with these applicable
statutes, rules and any add ’ol'lal requlremems as established through the legislative process

E. LocalHousing Partnership: The SHlP Program encourages building active partnerships between goyernrnent,
lending ins‘ltutlons, bulldels and developels, riotrlorrprollt and commu ' chased housing prcvldevs and
service organizations, providers oi proressional services related to ailordaole housing, advocates fur low-
income persons, real estate proressionals, persons or entities that can provide housing or support services
and lead agencies orthe local continuums orcare

r leveraging: The Plan is intended to increase the availability orarrordaple residential units by containing local
resources and C05! savlrlg measures mma local houslng paltnershlp and uslrlg public and prlvake lunds to
reduce the cost oi housing SHlP iunds may be leveraged vvithor used to supplement other riorida housing
rinance Corporation programs and to provide local match to obtain iederal housing grants or programs

a Publlc input: rubiic input was solicited through local newspaper in advertising the Notice orFundlng
Availa V

Ha Advertising and outreach: SHlP lunding availability shall be advertised in a newspaper oi general circulation
and periodicals serving ethnic and diverse neighborhoods, at least sodays perore the beginnlng orthe
applic n period. If no lun s available due to a waiting list, no notice orlunding av tv is required,

I. Waiting list/Prior .p waiting list he established when theie are erg e applicants lor strategies that
no longer have runding available, those households on the waiting list Willbe noiiried ortheir status
Applicants willbe maintained in an order that is consistent Withthe time completed applications were
supmitted aswell asanv estatilished runding prioritiesas described in this plan.

The icllowing priorities ior iunding described/listedhere apply to all strategies unless otherwise stated in an
individual strategy in Sectlun ll:

when applications are received by the SHIP Administrator they are separated by strategy and placed on
an intake tracking log ll Special Needs designation can be vetilied upon receipt olthe application,
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lousindadditional priority points are awarded as part of the application ranklng process. Applications are

processed as set lorth wtthin the indiyidual strategies listed herein. Once lunding has been expended the
priority list is maintained as a waiting list and is continually updated as new applications are received

J Dis: ' 'na ' In accordance with the pmvlsluns of SS 76010460 37 ' '

oasis of race, color, religion, sex, national origin, age, handicap, or marital status in the award applicatlcn
process lor ellglble housing

it, support Services and counseling: support services are available lrom various sources Available support
services may include but are not limited to» Homeownership Counseling (Pre and Post), credit Counseling,
Tenant Couns g, Foredosure Counseling,

t Purchase Price Limits:The sales price or value at new or existing eligiole housing may not exceed $350,000
The sales price or value ornew or existing eligitalehousing may not exceed 90% orthe average area purchase
price in the statistical area In which the eligible housing is located, Such average area purchase price may be
that calculated (or any 12cmonth p d beglnnmg no! earlier than the fourth calendar year prlorto the year
in which the award occurs The sales price at new and existing units, which can he lower out may not exceed
90% dl the average area purchase price estaolished by the us. Treasury Department or as described above.

The methodology used is
us Treasury Department x
Local HFA Numoers

M. income Limits, Rem Limitsand Affordability: The Income and light Limits used in the SHIP Program are
updated annually pythe Department at housing and Urban Development and posted at
wwwllo dahou rig rg

”Affordable”means that monthly rents or mortgage payments including taxes and insurance do not exceed
30 percent ofthat amount which represents the percentage of the median annual gross income/orthe
households as indicated in Sections 420 9071, :5, however, it is not the intent to limit on i‘ndiyidual

huuseho/d’s ability to devote more than 30% ofits mmme [or housing, and housing [or which ii household
devotes more than 30% of its income shall lie deemed/affordableif the first institutional mortgage lender is

satis?ed that the household can a/iordmortgage payments in excess nf the 50% behchmark and in the case
aflentu/housing does not exceed those rental limits adiusted/orbedroom size.

N. Wellare Trans II Program: should an eligible sponsor be used, a oualincationsystem and selection criteria
tor applications tor Awards to eligiole sponsors shall he developed, which includes a description that
demonstrates how eligiole sponsors that employ personnel lrom the Wellare Transition Program will be given
prelerence in the selection process

0. Monitoring and rirst Right o1 Refusal: ln the case ol rental housing, the stall and any entity that has
administrative authority tor implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibilityor, to the ettent another governmental entity provides
periodic monitoring and determination, a municipality, county or local housing linancing authority may rely
on such monitoring and determination attenant eligipility However, any loan or grant in the original amount
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of $10,000 0! ‘255 shall not be sublzc!to thesz annual munllmlng and determmation Dnenant ell blllty
requirements Tenant eligibilityyvill he monitored annually lor no less than 15 years or the term oi assmance
whichever is longer unless as speoiied above Ellerplesponsorsrhat D'ler renral housing iorsale Iseiore 15
years or that have rerna g mortgages iunded under this program must give a first right at refusal to
eligible nonproht organizations for purchase at the current market value for continued occupancy by eligible
persons

P Admlnlstrarlve Budget: A line~irembudget is attached as ExhibitA The city/county linds that the moneys
deposited ‘inthe local housing assistance trust fund are necessary to administer and implement the local
housing assistance plan.

Section 410.9075 KloridaStatute and chapter 5737, Harida Administrative Code, states: “Acounty or an
eliglb/e municipality may not exceed the 5 percent limitation on administrative costs, unless its governing
body/yids, by resolution, that 5 percent a/rne local housing distribution plus 5 percent a/praararn income is

insirI/ici‘entto adequately pay the necessary casts a] administering the local housing assistance plan "

Section 420.9075 Florida Statute and Chapter 57-37, Flvllda Administrative code, further slates: ”The cost
afaarrirnistenng rneprogram may not exceed 10 percent DIthe local halm'ng dlxtll'butlarl plus 5 percent 0f
program income deposited into the trust fund, except that small counties, as definedin 5, zzo.52(19l, and
e/lglh/e municipalities receiving a local housing distribution aide to $550,000 may use up to 10 percent of
program incarneforadministrative costs,” The appliaaale local/urisarrtronhas adapted the above flndl'rlgs in
the resolution attached as ExhibitE

a, Program Adm tr .Adrninistration otthe local housing assistance plan Will be periorrned tsy.
Entity Duties Admin. ree

Percentage
LocalGovernment Fiscal responsibility tor SHIP lands 15%
Thlrd Party Erlmy/Sub- Alladministrative responsibility to carry out the ship a 4%
recipient program in MI, including record retention and repurllng,

R First-time nomebuyer Deiinition: N/A

5 Projen Delivery costs: A $500 ProiecrDelivery cost Ior inspections wrllbe charged (or Purchase Assistance
strategies requiring a Home Inspection Report and a $1,000 Prayect Delivery Cost iar Disaster Assistance
strategy, ownerOccupied Renae strategy, and Emergency Repair strategy, The ProiectDelivery Cast yvill be
included in the award amount and the SHIP Lien ilapplicaale to the strategy.

T. Essential Service Personnel Denn n (SP): ESP includes teachers and educators, emergency responders,
health care personnel, and skilled building trades personnel.

u. Describe eitons t carparale Green Bu rig and Energy Saving products and processes: Green initiatives
will be utilized in repairs landed rhrough shlP ro include low E wrndows, energy eiiicient appliances, water
heater, and HVAC.

Destiib: effons lo meet the 10% Special Needs set-asid nplicarrons with household members quality-rig



SHIP LHAP Template min—mil
iert.bale r/l/ziizli

norid?-iousing
as Special Needs will be given priority as described above in item i. Waiting List/priorities ir Special Needs
designation cannot be made and the set-aside has not yet been reached, area social service agencies serving
the special needs populations will be contacted as they are valuable stakeholders to assist in achieving the
Setcaside requirement,

. Describe effons to reduce homelessness: County residents needing emergency shelter housing willbe
reterred to GRACE Marketplace ioperated by North Central Florida Cualiliun fur the homeless and hungry),
sass NE 28'“ Drive, Gainesvilie FL3260913SZJ792~DKUDwwwgracemaritetpiaceorg

For those county residents seeking inlormation rot ahordable rental housing and who are not in immediate
danger ol eviction and/or homelessness, reterrais Willbe made to lioridahousihgsearchorg (s77i 423-8344,

Additional assistance is provided throughthe Emergency Repairand owner-occupied Rehab strategies w
provide lor the correction ol health, saretv, and building code violations to help the residents to maintain the
existing home and prevent homelessness

General provisions
1, property location, property must be located within the countyto be ble «or assistance,

2. income producing properties ReSidentlai properties used as income producing properties are not eligible
lor SHIP assistance income producing properties are delined as properties producing rental income, or
business income based on day care, personal services, retaii services or simiiaractivitiesthat require regular
and ongoing visits by clients and/or customers to the property home oliices do not constitute income

producing properties,
3, Applicant Contribut ns penned such contributions may include deposits paid under a purchase orsales

contract; typical closing costs paid at or outside orclosing including reports or inspections, the cost oi
purchasing hazard insurance in instances where there is no eiiisting insurance; and required repairs or
additions to the property paid by the applicant provided repairs or additions are complete. Value of the
land owned or given in which the home is placed may be applied toward contribution requirement.
paymentsror prioryear's taxes, iiens, repairsor improvements not required by ship or costs to core existing
title defects are excluded.

4. ship Mortgage position. ship mortgages must be in primary or secondary position, except in the case
where the client is utilizing the hometown heroes program in conjunction with the ship program where
the ship tien Agreement would be in third lien position. ship mortgages may not be in positions inferiorto
second position even in instances oi subordination, except in the case where the client is utiliairiethe
hometown heroes program conjunction with the ship program where the ship Lien Agreement would
be in third iien position.

5 Contractor information. Fol strategies reduiring reha iitation, repair, or construction that are paid with
funds hum the ship program only state licensed contractors with proof oractive status and insurance Will
be approved lorcontract work. Upon completion and linai inspection, contractors are required to submit
payment redueststhrough the SHiPAdministrator the ship Administratorwili reViewthe payment request
and pay contractors. Aildocumentation vviilbe submitted to the Cuumy for reimbursement to the ship

Administrator and payment orthe proiect Delivery CosL
6 Eligiblehousing. Any real and personal property located vyithin the county orthe eligible municipality which

is designed and intended lurlhe primary purpose olprovi ing decent, sale, and sanitary residen ia units
that are designed to meet the standards of the Florida building code or previous building codes adopted
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under chapter 553 Mobhehomes oonswmed afterJune 1994are ehgib‘e(or PurchaseAsswstanoewhh
Rehab, Purchase Assistance wtthaut Rehab, Emergency Repatr, Owner OoouwedRehab, D‘sasler
asslslance, Re‘acationasststance, and LetRentasststanoe

Sectiun ||. LHAP Strategies
A. PURCHASEASSISTANCEWITHREHAB Code 01

a Summary Assists with the down payment and do g costs fol the purchase of an extsting home
with repairs done within 12 months.

b Fiscalyears (oyeved‘10261027,10271018102310”
c Income Categones to he seryed. yery \ow, low and moderate
d, Maximum award $35,000 (or Very Low, 530,000 (or Low, 515,000 (or Moderate
e, terms:

1. Repayment man/deferredloan/grant: Deferred loan secured by a recorded, suhotdtnate mortgage
2, Interest Rale,0%
a, years In loan term- 10
4. Forgweness 10% per year trom the date of the SHIP hen
5, Repayment Not requrred as \ong astne loan ‘ts‘tneoodsrandine
s. nerault: v,witnm tne penod atten 110) years .mmedtately tauawmg the date orthe SHIP tten

Agreement, the property rs sold, transferred or othetytnse drsposed ov,or tlthe ownershah dte,
Owner, Owner’s estate, or the person or persons acqurring any "He or Interest in the property shah
pay to the County that percent orsad linenma‘ asststance pray'tded to cwnerunder the sun: program
to he delermmed as set forth m the SW hen Agreement wtth the extemmn o! the anowanee
vegardmg tvanslev ofthe subject property hum the Owner to the Ownev’s spouse; but tr transferred
to an owner“: Spuuse, the set? tten Agreement shah run wttn title to the \and and, thereafter, he
anphcable In any lrans'er made by the (ransleree’s spouse, the (We oenod far retmhursement la the
County as set rarth m the sumtten Agreement snaube computed from the date arthe smp Lien
Agreement

«the name‘5 loredosed on by a supenor mortgage homer the County wtn try to recapture runds
through the \egal process rt \t ts determmed that adequate hmds may be avat‘ab‘e to tusttly outsutng a
recapture

l Remment/TenamSe‘ecmn Crvle?a Apphcauons wmbe processed m date order as recewed trythe sruv
Admlmsuatm as \ong as lunds are ayanahle SHIPlunds wmbe commttted on a fwstrquah?ed, ?rstrserved
basis, pmwding runds are auanahle. ”Firstsqualtfied” is de?ned as havmg anreqtnred documents on me
wllh the SHIP Admtmsttator.

g. Sponsor Se‘ec?on Crttena. N/A
h. Addmnna‘ \nfDrmalIon:

1, Down payment asststance cannot exceed 50% of the sates pnce clthe home
2. Apphczm contnhutran amount rs 1% of the sales pnce
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3, Suholdlnatlon requzsls fol re?nanclng wlll [12 in atcclrdancz wllh Exhlhlt F Suburdlrlatlorl Agreemgnl

Pollcles
4, The County WI” make the determination oiearlv iorgiveness based on client iustmcationand hardship

circumstances,

5. In the case oi iinancing by an indiyidual rather than a iinancial Insllmllon the iollowmg Willapply:

a SHIP lien Agreement Willbe in the primary lien position, and the nnancerwillbe in the
subordinate lien position.

b. The interest rate must be iixed and cannot exceed 6%.
c the maximum Pm (annut exceed 30% oi the household's gross monthly income.

d. There can be no balloon payment
e, An amortitation schedule must be provided to the SHIP Administrator,

B PUREHASEASSISYANCEWITHOUT REHAB code 02

a, Summary, Assists Withthe down payment and closing costs ior the purchase oi a newly constructed
home (wllhin 12 months) or an existing home iivith no repairs

b. Flscalyears covered- 2025-2027, 20274025, 20284029
c Income categories to be served. Very low, low and moderate
d. Maximum award 535,000 ior Very Low, 530,000 ior Low, 515ml) ior Moderate
e Terms:

1, Repayment loan/delerredloan/grant neierred loan secured bya recorded, subordinate mortgage
2. Interest Pate:a%
3. Vears in loan term: 10
4, Forgiveness 10% per year irom the date oi the SHIP lien
5. Repayment Not required as long as the loan n good standing
5, Deiault: Ii, Within the period oi ten lm) years immediately iollovvingthe date oi the SHIP Llerl

Agreement, the property is sold, transierred or otheriiv e disposed oi, or iithe Owner shall die,
Owner, oiivner's estate, or the person or persons acou ng any title or interest In the property shall
Pay to the county that percent oi said iinancial assistance provided to ewnet under the SHIP program
to be determined as set ionh in the SHIP lien Agreement Withthe exception oithe allowance
regarding transier otthe subrectproperty from the Owner to the Owner’s spouse, but ii transferred
to an owner's spouse, the SHIP Llerl Agreement shall run wrth title to the land and, thereaiter, be
applicable to anytransier made by the transieree's spouse; the time period ior reimbursement to the
County as set iorth in the SHIP Lien Agreement shall be computed from the date oi the sHIP tien
Agreement, Ii the home is ioreclosed on by a superior mortgage holder the County Willtry to
recapture iunds through the legal process determined that adequate funds may be available to
iustiiy pursuing a recapture

f. REclviEm/TerlamSelection Criterla Applications Willbe processed in date order as receiyed by the SHIP
Administrator as long as iunds are available SHIP iunds Willbe committed on a ?rst-dualied, ?rst-served basis,
providing iunds are available "Firstqualiiied" is deiined as haying all required documents on file Withthe SHIP
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Administrator

5. Sunrise!selection criteria. N/A
h, Additional inrormat ,

1. Down payment assistance cannot exceed 50% of the sales price ol the home.
2 Applicant contribution amount is 1% orthe sales price

3, New construction contract must be “turnkey”
5 subordination requests (or relinancing WI”be in accordance WiKhExhibit F subordination Agreement

policies
6, lhe County Willmake the determination ol early fnrgiveness based on clientiustilicationand hardship

circumstances,

7 in the case or?nancing by an indiinduai rather than a ?nancial institution the toilowmg Will apply»

a SHiP Lien Agreement will be in the primary lien position, and the linancer WI”be in the
subordinate iien position

b, The interest rate must be rixed and cannot exceed 6%.
c The mahimum Plii cannot exceed 30% of the household's gross monthly income.
d There can be no balloon payment,
e, An amortization schedule must be proyided to the SHIP Administrator,

OWNER OCCUPIED kmAa \ Code 03 i
a. Summary; Assists Withthe rehabilitation ol a primary residence to include correcting safety and

building code issues, making the home more energy ef?cient, and making the home a sustainable
piacetoiiye including accessib ty.

b. Fiscal Years CDVEfEd.102672017,202772013,202372029
c income categories to be seryed: Very low and Low
d Maximum award $40,000
e rerms:

Repaymenl loan/deterredloan/grant. nererred loan secured by a recorded, subordinate mortgage
interest Rate' 0%
Years in luau (arm: 5
Forgiveness 20% per year lrom the date orthe SHIP lien
Repayment Not required as long as the loan is in good standing
Default: if, Within the period ollive (5) years immediately following the date ol the SM? Lien
Agreement, the property is sold, translerred or otherwise disposed ol, or ilthe Owner shall die,
Owner, Owners estate, or the person or persons acou g any title or interes ' the property shall
pay to the County that percent of said linanciai assistance proyided to cwnerunder the SM? program
to be determined as set iorth in the SHiP LienAgreement Withthe exception olthe allowance
regarding transver ofthe subject property frum the Owner to the Owner’s spouse; but irtransferred
to an Owner’s spouse, the SM? Lien Agreement shall run Withtitle to the land and, thereafter, be
applitable to any transler made by the transleree's spouse, the time period ior reimbursement to the
County as set lunh in ME SHIP Lien Agregmem shall be cumvuledfrom the date u'lhe SH‘P Lien
Agreement

FWPPNP
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ii the home is loreelosed on by a superior mongage holder ine County Willtry to recapture iunds
rnrougnthe legal process ii ir is determined that adequate lunds may be avallable toiustify pursuing a
recapture,

i Recipient/Tenant Selection Criteria Aool ations willbe ranked accordingto the iollowing point c eria

AooIieationswitii tne iiigiiest ooints ' he served nrst

Age af Household Members Household come
Dvere?. .5 points Below Euremely Low Income category
under 12 s s . . . s5polnts points
Special Needs as de?ned herein points served PrevlcuslvIn the past 5 years

points per occurrence s s 710points

1; Sunrise!Selection Criteria N/A
'7. Additional lrlformaliun:

1' Property must be lree oi dellnquenl properly (axes.

2 Existing homeowners insurance is not required to be eligible ior assistance
3, me CDunb/saoard olCountvCommissioners Willmake tne determination of forgiveness based on

client iusrilitarionand :Irtumslances

l DISASTER ASSISTANCE lcode US l
a Summary’ Assists with home repairs iollowmg a disaster as declared by the President oftiie United

States or the Governor oi the State oi Florida Home repairs may include rools, and exterior or
interior areas caused by storm damage

ti FiscalYears Covered. 202572027, 102772028, 202372015
z: income Categories to be served; Very low, low and moderate
d. Maxmlum award $25,000
es Terms

1, Repayment loan/deterredloan/grant- Grant
2. interest Rate N/A
3' Vears in loan term N/A
4, Folglveness N/A
5. Repayment N/A
5 Defaulr N/A

t Recipient/Tenant Selection Criteria Priority siiall be given to nouseiiolds qualifying as Special Needs as
de?ned in 420.0004 (13) is or Elderly as delined in 420 503 F.5s

g Spnnsor/Subrveclpient Selection Crltevia‘ N/A
ii. Addlliunzl lniormation.

1' Property must laelree of delinquent properly taxes.
2 Homeownev’s insurance is not required to be ellgible for assistance

.19.
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E. EMERGENCY REPAIR \code 06 \

av Summarv, Assists wtth the emergency repair ora Drlmarv resrdenre m auev-ate rode vrolauons or
Improve neartn nazards and rrfe/sarety issues.

a. risral Years CDVEfEd.102672017,202772013,202372029
: Income Calegones [0 be served: Very \ow and Low
d Maximum award $20,000
e Terms .

1V Revavmenl man/deferredloan/grant. Grant
2 Interest Rate’ N/A
3, Vears in Inan term: N/A
4' Fmgweness N/A
5 Repevme N/A
5. Defau . IA

t Recrpient/‘renant Serectron Critena In ad on tn meeting inrome e g arrityredurrements, reerpients
must meet cenam alhercnlerra Irsted m Semen I Program Detarls. Apphcalrons WIHbe ranked accordmg
to the icHow-ng pornt criterra, Apphcatrons w-tn the highest poinrs wrnbe served hrsz.

Age of nousehold Members Nuusehold Income
ever m. .s pumls aerowExtremery Law lncume categury, .
under 12 s pomts perms
Sperrar Needs as de?ned herem , . .6 points Served Prewously mthe past svears,

perms per omurrence. o pornts

g. Sponsor serectren crrtena- N/A
n Addrtional \niormanon,

1, Property must be tree ordelmquent propertytaxes.
2V Homeowner's msurance Is not required to be elrgrbrefar assrstance.

.1].
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a. Summary:
i Relocalicnassislanoelorowners/lenamswhohave beeneuicleddue to meclosureola mobile

iiomepark in aooordancewrln723,003,F.S. (Code28)
u Lolrenl assislance lo ownersormanuiacorrednousrnglmooilenomesnollo exceed Six monlrrs

loode29)

a9

FiscalYears Covered:20284027102772028‘202572029
lnedmeCalegcries lo be served: VeryLowand Low
Maximumaward:
Relocaiionassistance: $3,000
Lo| renl assislance $1000
TSVMSi

Repaymenlloanldeienedloan/gram:Gram,
Inleres!rale: 0%
Yeals in loanlerm: N/A
Forgiveness N/A
Repaymenl:N/A
Delauli N/A

mmmeA

RecipienlnenanlSeleclroncnlena ApplicanisWillbe assrsredona ?rst-quali?ed?rst-servedbasis

SponsorSelectionCrllena:N/A

LHAPIncentive s‘rategies

Expedited Permitting
Rennilsas deined in s 1533177(orif)(errlorariordablenousrngprojeclsareexpediledlo a greater degree
manolrrerprorecls.

The currenlpermlmrlgprocess torUnionCoumysnculd be renamedunlilmecaseload increases lo sueri a
degree lnal a backlogis experienced Tne Gallmy believes lirala backlogwouldbe experiencedwrrenmore
man200 permils are issued per year in aooomancewithlire Policycl lireHousingElemenrcl lireCouniy's
cdmprenensruePlan, lineincludeslne cdnlrnuedre?ningand slrearnliningormeexistingdeueldpmeni
approvalprocess plusexpediiedplanlevlews and inspections explanalorybrochuresand compuier
programslo iurllnerre?nelireexisllngone-slop permillingand developmemreviewprocessand reducelire
?nanclngcosl lordevelopers,

The Counrylakes all sleps neoessary nollo delay lne reuiew olallordablenousingdeuelopnienls,and
snould reuiew delays beginto Down lrreCouniy institutesmepraclioeolreuieiuinglireaildrdablencusing
deueloprnenlursr.Tniswrlloccurwnenmoreman200 permiisare issued per year.

.12.
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Ongailtg Review Process
Anongoing process iorreview at localpolicies,ordinances, regulations,and plan provisions that increase the
cost at housingprior to theiradoption.On March27, less UnionCountyadopted ResoiuhonNo.95424,
amendingResolutionNo.84751, providingan ongoingprocess oi reviewoi any policy,ordinance,
comprehensiveplan, buildingregulationor procedurewhichmaysighiiicahtlyimpact the east oi housing,

The Counlyhas the responsibilityoi pertorrningthe review prooedure The Countyor SREC, inc stallwill
renewthe actionand preparea writtenreportwithrecommendationsprior to the adoptionoi the planita
policy,ordinanoeor regulatronchange, or plan provision is madeby the County,Thestaiis' review will
consider the toiiowing

a willthe action increase the east oi development7 it so, approximate cost Explainhowincreased
cost is worththe negative impact on housingcost.

p willthe action increase the time oi approval? it so, howdoes oenent oi thisincreasein approval
time comparewiththe impacton housingcosts?

c Doesthe action increase the long-tenndevelopmentcost? Itso, howdothe increasedcost
comparewiththe heneinsoi the action?

EXHIBITS:

Administrative Budget foi each ?scal year covered in the Plan
iinnei'ihe tor Estimated Encumhrance and Expenditure,
Housing Delivery Goals chart (HDGC) For Each FiscalVeer covered in the plan.
Signed [HAP Certiiieation
Signed, dated, wrtnessed or attested adopting resolution
subordination Policy

rmvnw>

.13.



ADMlleTRATlvE BUDGET FOR EACH FlscAt YEAR
Exhibit A

Exhibit A 12026?
UNION couNTv

Fiscal Year: 20262027
Estimated SHIP Funds tor Fiscal Year: $ 350,000.00
Salaries and Bene?ts $ 35,000.00
Of?ce Supplies and Equipment 35
Travel Per diem Workshops, etc, {5

Advertising 3
Other“ $
Total $ 35,000.00
Admin % 10.00%

0K
Fiscal Year 20272023

Estimated SHIP Funds tor Fiscal Year: $ 350,000.00
Salaries and Bene?ts $ 35,000 00
Of?ce Supplies and Equipment $
Travel Per dieni Workshops, etc, :5
Advertising 35
Other' $
Total $ 35,000.00
Admin % to 00%

OK

Fiscal Year 2028-2029
Estimated SHIP Funds lor Fiscal Year $ 350,000.00
Salaries and Bene?ts $ 35,000.00
Ol?ce Supplies and Equipment 3
Travel Per diem Workshops, etc $
Advertising $
Other' :5
Total $ 35,000.00
Admin % 10,00%

OK
“All "other" items need to be detailed here and are subiectto review and approval by
the SHIP review commitlee Project Delivery Costs that are outside of administrative
costs are not to be included here, but must be detailed in the LHAP main document,
Details



FY202572029

Exhibit B
TurneIinetar SHIP Expenditures

uNloN coumv allirms that funds alldcated lor (hese ?scal years Willmeet the lollovlingdeadlines

FlscalVeal Encumhered Expended closeout
Report

2026-2027 5/30/2022 6/30/2029 9/15/2029
20272020 6/30/2029 6/30/2030 9/15/2030
2023—2029 6/30/2030 5/30/2031 9/15/2031

IHunds allocated tar these ?scal years is not anticipated to meet expenditure deadlines, Florida Housing
Finance Corporation should he natitied atcurdlng ta the lallawmg dates:

FiscalYezr Funds Nat closeout AR
Expended Not

Submitted
2026-2027 3/30/2029 6/15/2029
20272020 3/30/2030 6/15/2030
2023—2029 3/30/2031 6/15/2031

Requests ldr Expenditure Extensions (rldseam year ONLY) must be emailed to
katnyainlerglloridahausinmm and include:

1 A statement that ”(city/county) requests an extension to the expenditure deadline f0! ?scal
year

2, The amount ollunds that is not expended
3, TM amount affunds (ha not enmmhered or has bezn Fetaptured
4. A detailed plan/timeline al haw/whenthe money Willbe expended.

Nate- an extension to the expendiiure deadline (lune 20) does not relieve the requirement to submit
(September 15! the annual report anlrne detailing all fundsthat have ireen expended

atlrar Key Deadlines:

AHACreports are due annually by December 31 Localgovernments reeeiying the minimum lor lessl
allaaatian may ahaase nat ta repan,

ACFRlinaneial statements are due each June 30 larttie report ending September 30 ofttie previous year
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Luca] Govemlnenl or Inie'rlnul Enlity:

Exhihil D
67-37s0?5( l ). F.A.C.

1026

CERTIFICATION T0
FLORIDA HOUSING FINANCE CORPORATIO

UNION COUNTY

Ceni?es Ihal:

(1) ?re availabiliry of SHIP funds willbe advmised pnmmnl l0 progmm requiremems in 420.907-
4203079.Florida Smtmes.

(2) AHSHIP funds will be expendedin a manner which willensure that there will be no
discrimination on the basis of race, color.nalional origin, sex, handicap. familial status. or
religion.

(3) A prooess In deiermine eligibilily and for seleeiion afrecipienls for funds has been
developed.

(4) Reelpienvsof funds will be requiredto conuaclually commii in program guidelinesand loan
tennis.

(5) Florida Housing will be noti?ed promptly if the local govemrneni /inierloeal eniiiy will be
unable lo oomplywith any provision ofihe local housing assismnce plan (LHAP).

(6) The LHAPpmvides aplan for the encumbrance of funds within Iwelve monlhs of ihe end ofdic
Slate ?scal year in which ihe'y are received and a plan for Ihe expenditure of SHIP funds
including alloeaxion,program inoome and reeapiured funds wilhin 24 monihs following the end
ofthe Sm: ?scal year in which they are received.

(7) The LHAPconforms IDthe Local Government ComprehensivePlan, or Ihnlan amendmentto the
Load Governmenr Comprehensive Plan will be inilialed ai the next available opponunily m
insure conformance will: the LI'IAP.

(3) Amendments to the approved LHAP shall be provided In Florida Housing for review and/or
approval williin21 days a?er sdnpiion.

(9) The lmsi fund exisvswidi a quali?ed deposiiory for all SHIP funds as well as program incomeor
recapiured funds.

(10) Amounis on deposit in die lacal housing assisianee trust fund shall be invesred as pennined by
law.



ExlrrbirD
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2026

(l l) The local houslng assislance lrusl lund shall bc separately slalcd as a special revenue fund m th:
local governrnenls alldlmd ?nancial s|alemcnls (ACFR), An eleclmnlc copy oflllc ACFR or a

hyperlink shall be provided lo l-‘lorldaHouslng by June 30 01'th applicable year.

(12) Evidence nfcompliancc willl Ihe Florida Single Alldll ACLas lelbrenced ln Section 215,91 F S.
shall he provided Io Florida Huusing by June 30 o rrlre nppllcabl: year

an SHIP funds will uol be pledged for oclrl senlee or. bonds.

(l4) Developers rccelvlng assurance from bclh SHII‘ and [he Low-Income I'Imlslng Tax
Cledil (LIHTC) Program shall comply \vilh \he income, affordabllih/and olher LIH lC
requiremenls, similarly, any unirs ltcslvlng ussisranccfrom Other federal plugrams shall comply
wilh all Federal and SHIP program reqrrircrrrenrs.

(15) Lonns shall be pl'm lded for periods noreacccdlng 30 years, exccpl for deferred paymcnr
loans or loans rhor enrenrl beyond 30 years whieh Conlinue m serve cliglble persons.

(16) chlal Unlls consmlclcd ar mhabillt'elledleh 'Hll’ funds shall he monilozed for compliance
ulllr Ienanl income requiremenrsand affordah ly rcquircmems or as required in Seclron
420.9075 (3)(e). To the cxlenl unulher gorcrnrnenral enury pmvrdes pel'ludil:monitoring and
delennrnarion, a municipal r, euunly or local housing ?nancing aullroruy may rely on such
rnoniiorrng and dclennirrolion ol rcnonl eligibility

(l 7) The LI-IAI>mcels llle l'cqullcmellts 0FSecuon 420907-9079 I-S.and Rule Chapler 67-37 FAC.

(I a) The provisions ol‘Cllaplcr 33-220, Laws rrl’Florida have nol been inrplcmenred(encepl for
MlamleDadcCounty)

_ _,
?

, ”17
Wllncss CllANNI?GDOBDS CI [AIRMAN

BOARD OF COIN I Y COMMISSIONERS

,
Q 00?

Wllncss hate

0R

e (Coumy Seal)

A L . HENDRICKS RHUADES
CLERK OF COURT



Exhibil E
67-37.005(n, F.A.C.

2026
RESOLUTIO\ eQ?JA‘O/
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF UNION COUNTY. FLORIDA
APPROVING THE LUCAL HOUSING ASSISTANCE PI.A\ As REQUIRED BY THE STATE HOUSING
INITIATIVES PARTNERSHIP PROGRAM ACT, SUESEc l‘lONS 420 907-420 9079, FLORIDA
STA I‘U'I‘ESANDRULE CHAPTER 5747, FLORIDA ADMINISTRATIVE CODE; UIHOKIZING AND
DIRECTTN .TIIECIIAIRMAN 'I OEXECUTE ANv NRrRssARv DOCUMEN IS AND CFRTIFIC ATIDNS
NEEDED BY I‘HF STATE; AUTI IORIZINOTHE SUBMISSION DP TI IE LOCAL HOUSINGASSISTANCE
PLAN FORREVIER AND APPROVAL BV Tl IE FLORIDA HOUSING FINANCECORI’ORA'I ION, AND
PROVIDING AN EFFECTIVE DA IE.

WHEREAS, TheStale nfl Irurdueuuered IheWIllIamI: Sxdn\v:kiA1fardabIeHOuSingAer, Chaprer92-

317 of FIorrduScssions Laws, nIlocaI‘Inga pomnn of dueumeurury Smmp raxcson deed: to IueuI gevernmcm:

fm Ike developmenr and rrruirueuaueeeraffordable housmg, uud

WHEREAS, The State Ilnusing Inindliws Pannership (SHIP) Aer. u , 420,907e420.9079, FIoIIda

Smmws (W92), uud Rule ClIapIer67-37. FloridaAdmiuhueurre Code, mquucs loch] goverurueurs\O deveIop u

one In rhreeerearLeeuI Housmg AssIsmnce Plan nuthmng hew funds erI he ueed;urrd

WHEREASJII: SHIP Aer requues Iocal governmcnls re esruhIishrhe maximum SHIP funds uIIuwuhIe

rureueh SIMMQ: and

WHEREAS. IlIe SI IIP Aer rurrher rcquIrcs IucuIgnvemmcllts |u mmbliSh an areruge ureu purchase price

rernew and eAIstinghousing heuenrrug Irom awardsmade pursuamro rIreAer; The urerhudqugy and pumhase

pnces rued are de?ned In the ammhedLocal Housing Assrsruuee Plan.and

WHEREAS.11: required by wr'llrm 41H 91/ . , [’5 II is found ma! 3 percent O?he local housmg

drsrrrburrohpm: 5 perccnrorprogram rueeme I: InSulTIcicm Io adedumer puy The“Emissary comer

admInischIIIg Ihe IeeuI IIOIISIngassIsIauce manrhe cus‘ uf?dmmmmngllue pmgram may nol exceed In

pereeruonhe local housing nbuuan plus 5% of plngIam ruerrure deposrred iuro“Ia (rus| ruud. except rhru

small coun s. a» de?ned in s 120 SM ‘1),urrdeIigthe mIImeIpalIIicsrecerrrug a Inca! housmg dIsIributimr

ufup lo $350,000 m3) use up In I0 percent ofpmgrum irreeme Iur admInIstrmwe cnsls.

WHEREAS. TheEeenem re and Cummuuiry DuveIopwcnl Depanmem has prepared urhr eeeyear LueuI



Exhibit E
67410050), F.A.C.

Housing Assisiniico Plan (in submissiun \D iiis i ioiiiio Housing Finance Corpnlallon' and
“26

WHEREAS. the Coiiiii,» Cumimssion rind: iinii ii is in Ille nosi imeresl 0min public roi Union Com"):

‘0 :llbm iiziicLocnl Housmg ASSISHHICCPioii roi raview and appmval so as mqualify for said oncniiisiiiiiiy:mmp

mx funds. niid

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF

UNION COUNTYVFLORIDA “ml:

Scciion i- The Eaard DfCqu?y Co inissioneis oi Union Cnumy hereby uppmvcs “1!) Local Houslng

Assislancc Plan. as amdied niid incorporalcd hereto for submissionio the Hundu Hniising

melc: Cnrpmmian 21> miiiiiiedb) 55. 420.907.420.907», irioiidn siiiniies, for ?scal yciiis

2025720212027-2028,202372029

Scoiion z 'l '18 ciiiiiiniiin is limo) designmd and m?hunzed |o cxccme any dooiiinenis and

Cemfwanons rcqulred by the Hurida Housing Finiincc Corpoiaiion as ieiaied m iiie Local

Housing Assismiioe Plan, and io do aniiiings necessary and propei \0 carry ouirhc mm and

condiiimis of mid niogiaiii.

Scciion 3 Iiiis resoiuiion snnil inks Effectimmodiaieiy upon “5 ndnpnon

PASSED AND ADOPTED THIS 12/1DAY OF

CIIANNIN DUHBS CHAIRMAN
BOARD or COUNTY COMMISSIONERS

(SEAL)

ATTEST:

iCKs RIIUADES
or THE COURI'



Kellie Hencrlcks RhoadEs‘Cievk 0' The Cl'cmi Coon & Complieuer UNDHcalmly FL
lnswzuzsowiw Book 459 Pa 3 see, i Mess A
RECFEESiO?O

g < chn a/izuzszouAsPM

O

C

”mow COUNTY, FLORIDA

RESOLUTION NO. znzo-w

A Resnlnlinnnnne Union County Round of Oounly Cummissluncn revmngmolanguage
In mo2025—2929slur anR| Housing A5 ' nnce Pluu.

WHEREAS it is in xliebcsl interesuvflhc c zen: ufUlliulI County» Fluridn to mndlfy [he

lnngungein meSHIP Local llnusing Asslsmnc: Plan as follows:

WHEREAS ii is necessnry lo amzndthe lmlguag: as oumily suueom moLuca] Houslng
AssisinnoePlan, Sec?nll l. ngmm vexnlls.Parngnlph x, General anvisions, [rem a,
El 'nle Housing :0 amendllie lnnguag: allowmg mom]: linnics conslmclcdp051 lune am w
b: cllgible for PurchaseAsslsmllce wunRclmh,Puminse Assislnn w' out Rahal). ElnclgCncy
Repair,Owner Occupiedchun Disusier Assimnoe, RelocnlionAsslaklmcc, nnd LotRem
Assmnuoo

WHEREAS it is neoessnry lo amendthe language as cumlly Elmer] In meLuca] Hooung
Assisml'lu: Plan.Snclinn ll. LHAY Strategies, onaddu Mobile Home sunlogy in no entirety.

Now, BE l'l' RESOLVED BY THE BOARD OF COUN'IY COMMISSION OF UNON
COUNTY, FLORIDA THAT meabovc slamd languag: is hemby mended in ills 2026-2029
SILL?Local Housing A>slslance Finn.

Fused nunadopm‘llhls 51/01dlsyofAA1%lABk ,2026.

cu ] obbs. limun
Room at Cmmly Commissioners
UnionCoumy. Florida

A’I'I'EST:

macs.Clerk omem
Unioncounty, Florida

11”an ml
, Rem Hommsi

Uimkurcwce
‘Anlmllellwi

w,



Exhibit F

SUBORDINATION AGREEME POLICY

The SHIP Admlnls?nmr will review the |erms of|he wbordmnuon reqne? based (in me
following eruermand recommend approval by TheCounTy's Board ofCoumy Commissioners,

The Board oTCounTy Commissioners will make TheulTimaTedecision.

The new loan/mnrignge eannnT he grenier ThnnThe(\r .nal loan/mnrignge ob|amed m
purchasz Thehome excepT in Thefollowing circumsTahees

a. The ehenl‘s income has increased and, Thus,Theaffordability has also more ed,
and/0r

h. The addmonul funds are used To Improve Thehome and provide addlllunal value.

The inTeresT rate musT he Thesame or less Ihan Theoriginal inTeresTrsTe

Paymems musl sTillineeT TheHome Ownership Affordability cmula.

Loan collsolidalions are noT allowed

There can he no cash back To rhe borrower.

Paymcms may nor be higher Thanrho original pnyrnenTs unless Thelcrm is being reduced
and TheHome Ownership Affordability cmcna an: meT.

The following doeurnenTaTionrnusT he provided To The5le AdminisrrnTor:
Lender's nppllcallon To show ehenT meorne (Le. Farm was),
Doeurnenrnrion used by Thelender To assess propeny's appraised Value,

Lerler from TheelienT_TnsrirylngThereason for suhordinaiion.
Copy ofconlracl mma eonrraeror lfrenovalionv1mpmvemenl< are being rnnde.
silhordrnnnnn Agreemem dnenmenl (Templnie available)

«221an
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