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Exhibit A to RFA 2017-101- Application

The Applicant must provide a completed Application found in Exhibit A to RFA 2017-101, along with all
applicable attachments thereto, including the Applicant Certification and Acknowledgement. The
Original Hard Copy of the Applicant Certification form must be signed (blue ink is preferred), the correct
number of photocopies of the Original Hard Copy and all Attachments must be made and submitted as
outlined in Section Three. The Applicant should read Section Four of this RFA to find additional
guidance in answering questions.

1. Applicant Certification and Acknowledgement

The Applicant must include a signed Applicant Certification and Acknowledgement form as
Attachment 1 to Exhibit A, as outlined in Section Four A.1. of the RFA.

2. Persons with Developmental Disabilities Demographic Commitment

As further explained in Section Four A.1. of the RFA, provide a detailed description of the
intended Residents’ characteristics, Permanent Supportive Housing needs and preferences.
Include a detailed description of how the proposed Development will meet the needs and
preferences of the intended Residents. The Applicant’s description(s) is limited to no more than
four (4) typed pages within the text box below.
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Development Name: Santa Rosa North

The Arc of the Emerald Coast is a qualified non-profit entity, organized in the State of Florida,
and defined by IRS 501(c)(3) status. The Arc of the Emerald Coast provides
community-based supports to people who have developmental disabilities. It is
The Arc of the Emerald Coast’s mission to provide a path from disability to
capability to those with intellectual and developmental disabilities. in
implementing our mission, we ensure that implementation of our community
based services enable those individuals we serve with developmental disabilities
to live and achieve their greatest potential for independent and productive
living, facilitate their decision to live within the community that they choose,
encourage self-determination and inclusion within the community while
balancing personal and individual supportive needs.

As a provider through the Agency for Persons with Disabilities (APD), we are sent referrals that
APD has approved individuals for supports either through the iBudget Home and
Community Based Services (HCBS) or through Community Directed Care Plus
(CDC) (herein collectively referred to as “support services”). One of the many
support services that The Arc of the Emerald Coast provides is residential
habilitation through either supported living or a community residential home.
Our community residential homes is a home licensed to serve as a permanent
supportive housing for residents who require an additional level supervision and
staff to support their necessary physical, emotional, and social needs and whom
are also clients of APD. The function of our community residential homes are
to support the residents a “home like” setting with family-style living
arrangements where residents can eat together, socialize together, and enjoy
the recreational benefits the community has to offer. When The Arc of the
Emerald Coast receives the support services referral from APD for residential
habilitation, we effectively select individuals who will likely best fit together in
the “home like” setting. Just as someone without developmental disabilities
might look for a roommate with similar commonalities, interest and likes, we do
our best to fit those living together, the same way. The community residential
homes are multi-resident homes, of no more than 6 individuals, that are
supported with direct service provider staff (herein referred to as “DSP”) to
provide 24-hour supervision to the residents living in the home.

The DSP is awake and alert to the needs of house residents 24hrs a day, 365 days a year. We
schedule two DSP from 6:00 am — 10:00 pm (“resident awake hours”) and one
DSP person from 10:00pm - 6:00am (“resident sleep hours”}). Our DSP does an
outstanding job at promoting daily living activities. They do this by ensuring
that every individual has a self-determined support plan where they have
identified daily living goals and are working daily to meet them. Qur staff
encourages and supports individuals to participate in community activities,
including shopping, movies, festivals, fundraisers and other interest within the
community and home that may be specific to an individual’s support plan and
daily living goals.

Smaller Developments for Persons with Developmental Disabilities - RFA 2017-101 Page 2




Date Submitted: 2017-05-03 12:00:16.987 | Form Key: 3927

Before hired, all staff must first meet the Developmental Services Florida Medicaid Waiver
Coverage & Limitations minimum qualifications which are: have a high school
diplema or its equivalent AND 2} one year of experience working in a medical,
psychiatric, nursing, or childcare setting, or working with individuals who have a
developmental disability. College or vocational/technical training from an
accredited institution may substitute at the rate of 30-semester, 45-quarter or
720-classroom hours for the required experience as evidenced by copies of
sealed educational transcripts. Once an application has been received and
these minimum qualifications are verified, the applicant then goes through an
interview process, a background screening, undergoes a drug test from a
licensed facility and must successfully complete all training and certificates
pertinent to the direct service providers’ training requirements listed in the
Developmental Services Florida Medicaid Waiver Coverage & Limitations
Handbook before becoming employed staff. All staff are randomiy drug tested
throughout employment and we ensure that any updated training are
successfully completed. Each staff person hired must have and maintain a valid
Florida Driver’s License. Information regarding each staff person’s license is
reviewed each year to determine whether they have maintained acceptable
driving criteria per our liability insurance carrier. Either the Residential Manager,
Group Home Manager, or DSP staff assigned to the community residential home
transports each resident to all engagements. These qualifications, screenings,
training and certifications ensure the safety and security of the residents.

The Arc of the Emerald Coast in Santa Rosa County serves over 90 individuals with
developmental disabilities in our Milton, Florida location; located in the north
part of Santa Rosa County. To provide continued opportunity for self-
determined care, independence and to offer individual the ability to age in
place, our community residential home in Santa Rosa North will be the first
community residential home that The Arc of the Emerald Coast will have in the
Santa Rosa County area. We are looking to meet the current and future needs
of those we serve. This new community residential home will be the home of
six (6) residents, whom have not yet been individually identified. Residents
placed in this new community residential home will be from those individuals
we currently serve in Milton, Florida and from support services referrals through
the APD; all of whom have been approved for residential habilitation.

The individuals’ characteristics of those who will be residents of our Santa Rosa North home will
all have developmental disabilities, as defined by Fla. Stat. Ch. 393.063 but, will
not be a behavior focused community residential home. Because all our
residences are sent through support services referrals from APD, all persons
living in our community residential homes have a developmental disability and
additionally require supervision 24-hours a day, 365 days a year. The residents
living in our community residential home are often approved for additionat
services through APD. The Arc of the Emerald Coast provides other services
such as Adult Day Training, Supported Employment, Support Services, and
Transportation. We will be able to provide these services to those we serve
through APD and within the community.

Smaller Developments for Persons with Developmental Disabilities - RFA 2017-101 Page 3




Date Submitted: 2017-05-03 12:00:16.987 | Form Key: 3927

The Santa Rosa North community residential home is planned to be built on property that The

Our Santa Rosa

Arc of the Emerald Cost will be purchasing within north Santa Rosa County. The
property has not been specified to date; however, research has determined that
property can be purchased within the provisions of this grant.

North community residential home will be designed with accessibility and the
residents’ needs in mind and in accordance with the 20110 ADA Standards for
Accessible Design and Fair housing Act guidelines (herein “ADA features”). The
ADA features will ensure that the residents can access all areas of the home,
regardless of their mobility and visual challenges. The proposed six bedroom
home will accommodate six clients of APD. It is anticipated that the future
residents will have similar characteristics and will all be current clients of the
Agency for Persons with Disabilities. The home will be ADA compliant, have
adequate lighting, and will ensure that residents can live and age in a safe
secure place. The Santa Rosa North community residential home will ensure
that the residents can access all areas of their environment and will provide and
allow the residents to gain control of their own environment, learn independent
living skills and be able to age in a place they call home.

The Santa Rosa community residential home will allow for the staff to have the space to

complete necessary documentation, have access to a computer, provide for
medications to be locked and securely stored, be able to lock up personal
possessions and observe activity in the common area. An included office space
will also be available for visiting family members, guardians and professionals
who need privacy with the residents or staff and will atllow for continuous
supervision to other residents in the common area.

Like all of The Arc of the Emerald Coast’s community residential homes, our goal for the new

Santa Rosa North home is for residents to gain skills which will allow greater
independence, provide support toward positive self-determination skills and to
be able to age in a safe & secure place they call home. The residents of this
home will have constant supervision from DSP staff of The Arc of the Emerald
Coast; all who will meet the requirements referenced above. We will have two
DSP staffed at the home from 6am until 10pm and one DSP staffed from 10pm
until 6am. The layout of the home will be such that DSP and staff can easily
supervise the residents by sight-line and by proximity. The common and private
areas are spacious enough to accommodate multiple persons, residents, visitors
and staff, to meet the specific individual needs of each resident. This includes
having adequate space to participate in daily living activities; including space in
the in the living and dining rooms for seating; space in the kitchen for residents
to observe, cook and prepare meals; space in the laundry areas to learn and
perform care for personal clothing; adequate space in the bedrooms will allow
for mobility, dressing, self-care and possessions and space in the bathrooms will
allow for staff assistance in showering, toileting and self-care management. The
home will have no-slip flooring to ensure that residents can traverse the home
without fear of falling. The features of our community residential home
provides for the new homes to be up-to-date with all ADA accessibilities and
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modifications so that all residents can feel secure and safe and age in a place
they can call home.

3. Applicant Information

a. Provide the Contact Person information requested below:

First Name: John

Middle Initial:

Last Name: Roper
Street Address: 123 Truxton Ave

City: Fort Walton Beach

State: Florida

Zip: 32547

Telephone: 850-863-1530

Facsimile: 850-862-4589
E-Mail Address: jroper@horizonsfwb.com
Relationship to Applicant: Chief Executive Officer

At a minimum, the name and e-mail address must be provided.
b. Provide the Applicant entity’s name:

Horizons of Okaloosa County d/b/a The Arc of the Emerald Coast

(Notes: The site control documents, when submitted, must reflect this name. No more
than two (2) Applications may be submitted by the same Applicant entity.)

(1) Provide the IRS determination letter demonstrating that the Applicant entity has
been a private Non-Profit organization under 501(c)(3) or 501(c)(4) of the IRC
since February 1, 2016, or earlier as Attachment 2.

(2) The Applicant entity’s primary mission:
(a) If the proposed Development is a Supported Living Unit(s):

To demonstrate that, as of the Application Deadline, the Applicant

entity’s primary mission includes providing housing or services for
persons with developmental disabilities, persons with disabling
conditions or persons with disabilities, Applicants proposing Supported
Living Units must provide, as Attachment 3, the Non-Profit Applicant’s
(i) Articles of Incorporation; or {ii) the IRS Form 990 that was submitted
to the IRS for the most recently filed tax return, but no earlier than or
2013 tax year.

{(b) If the proposed Development is a Community Residential Home:
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To demonstrate that, since February 1, 2016, or earlier, the Applicant
entity’s primary mission includes serving Persons with Developmental
Disabilities, Applicants proposing Community Residential Homes must
provide, as Attachment 3, the Non-Profit Applicant’s (i) Articles of
Incorporation; (ii) IRS Form 990 that was submitted to the IRS for the
most recently filed tax return, but no earlier than or 2013 tax year; or
(iii) a copy of the Medicaid Waiver Services Agreement demonstrating
that the Applicant is an iBudget Waiver provider for Residential
Habilitation.

(3) Provide evidence that the Applicant is a legally formed entity qualified to do
business in Florida as of the Application Deadline as Attachment 4.

C. Does the Applicant entity consist of both Non-Profit and for profit entities?
" Yes & No

If Yes, answer questions (1) and {2) below.

(1) Does the Non-Profit Applicant entity own at least 51 percent of the ownership
interest in the Development?

" Yes " No

(2) Will the Non-Profit Applicant entity receive at least 50 percent of the Developer

overhead?
" Yes " No
4, Operating/Managing Permanent Supportive Housing Experience (Up to 40 Points)

As further explained in Section Four, A.4. of the RFA, describe the Applicant’s or management
company’s experience in operating and managing Permanent Supportive Housing, including
performing operations and management functions specific to the needs of the intended
Residents described in question 2. above. Providing only a list of Permanent Supportive Housing
Developments and/or Units will not be a sufficient description of experience for any Applicant or
the management company. The Applicant’s description(s) is limited to no more than four (4)
typed pages within the text box below.
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The Arc of the Emerald Coast formerly known as Horizonsof Okaloosa County has been
operating permanent supportive housing in Okaloosa County since 1992. We
pride ourselves in doing much more than just “operating” these homes. ltis The
Arc of the Emerald Coast’s mission to provide a path “From disability to
capability” to those with intellectual and developmental disabilities. In
implementing our mission, we ensure that the implementation of our services
enable the individuals we serve with developmental disabilities to live and
achieve their greatest potential for independent and productive living, facilitate
their decision to live within the community that they choose, encourage self-
determination and inclusion within the community while balancing personal and
individual supportive needs. As a provider for the Agency for Persons with
Disabilities (APD), we provide 24/7/365 staffing, Adult Day Training, Residential
Habilitation Services, Transportation Services, Supported Living, Supported
Employment, In-home Support Companion, Personal Care, and Behavior
Services all based on the residents’ needs and level of independence.

The Arc of the Emerald Coast’s experience includes 25+ years of operation. We currently have
five community residential homes and one foster home that serving a total of 29
individuals with intellectual and developmental disabilities. The Arc of the
Emerald Coast provides direct service support to 40 {+/-) individuals with
intellectual and developmental disabilities who receive supported living that live
in community rental properties but require assistance to maintain a clean and
healthy living environment, pay utilities and rent, and secure services, e.g., pest
control and carpet cleaning. We have two Adult Day Training facilities that
supports over 120 (+/-) individuals with intellectual and developmental
disabilities. The Arc of the Emerald Coast is governed by its Board members
(herein referred to as “the Board”). The Board is comprised of our Chief
Executive Officer (CEQ), our Chief Financial Officer (CFO) and 10 men and
women who are leaders in our community. The Board meets monthly to go
over the CEO report, discuss the financials of the organization, current status of
the organization, future financial plans, and future plans.

We are licensed by the Department of Children and Families and by the Agency for Persons
with Disabilities (APD). Our community residential homes are monitored
monthly with a thorough review of records and facility inspection by APD
employees. The Arc of the Emerald Coast complies with all monthly visits and
all audits, pursuant to Florida Statutes. The Arc of the Emerald Coast maintains
financial, medical, and support files for every resident. Subsets of these files
are maintained on the property while complete files are maintained at the
administrative office in a locked and secured room. The resident’s file contains
copies of important documents such as birth certificates and social security
cards, planning documents, service delivery documents, release forms, medical
information, benefits information, and general correspondence. All records are
made accessible during monitoring visits. Annually, Delmarva does review of
our facilities; scoring of the review is accessible online. Our last review was
conducted in November 2016. Our overall performance score was 97.4%.
Specifics of our scoring are as follows: Behavior Analysis - 100%; Behavior
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Assistant — No Score; Life Skills Development 1 (Companion) — 92.3%; Life Skills
Development 2 — 100%; Life Skills Development 3 — 100%; Personal Supports —
98%; Residential Habilitation Behavior Focus — 100%; Residential Habilitation
Standard — 92%; Respite — 100%; Supported Living Coaching — 92.4%;
Transportation — No Score; Background Screening — 4/4; Staff Training — 53/55;
Health & Safety 42/45.

All of our community residential homes are assigned a minimum of one vehicle. This assigned
vehicle is to ensure that safe, reliable and timely transportation is provided to
residents for community based services, medical and other personal
appointments. Additionally, we have a well maintained fleet of vehicles used to
transport individuals who receive transportation authorization through APD for
our community based services. Many residents who receive Life Skills
Development Level 3 support service referral and residents of our community
residential home will be transported to our Adult Day Training Center (ADT) or
for social and vocational opportunities, as identified by their service
authorization. We have a well maintained fleet of vehicles to ensure that ail
residents and individuals who receive transportation receive timely, safe and
reliable transportation. All our vehicles undergo timely scheduled services. We
have vehicle service contracts with Keller’s Tires for tire rotation and
replacement, Express Oil for oil & filter changes and Tribs Auto Service for all
maintenance and mechanical repairs. When an assigned community residential
vehicle undergoes services or maintenance, we replace the vehicle with another
vehicle in our fleet to ensure transportation needs are met. All vehicles are
covered with automobile insurance, are kept in compliance with FDOT vehicle
registration policies and handicap decals are properly applied for and renewed
in accordance with FDOT, local and state laws. Our ability to provide a safe,
secure and reliable transportation for the residents helps us in implementing
The Arc of the Emerald Coast’s mission and to ensure that the individuals we
serve live and achieve their greatest potential for independence, productive
living and inclusion within the community while balancing personal and
individual supportive needs. Secure transportation aids in securing that they can
age in place and be included as responsible neighbors within our community.

The entire staff at The Arc of the Emerald Coast takes great pride in being able to provide
additional opportunities that meet the social and recreational needs of those
we provide service to. We understand that for fulfilment of any person’s life it
requires a multi-faceted service approach where home, health and family must
also be supported by friends, community, inclusion and experiences. This
philosophy is a part of the day-to-day culture of our organization. We are
thankful to live and be a part of a friendly military and coastal community that
allows for many event opportunities throughout the year. These events afford
the individuals we provide services to the ability for inclusion, social
engagement by attending festivals and events within their community.
Additionally, we encourage and support their inclusion into the community
through our extensive history of partnerships including but not limited to the:
Chamber of Commerce, Kiwanis Club, Rotary Club, Special Olympics and United
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Way. From luncheon outings, visits to local parks and attractions, and trips to
see musical and theatrical performances, those we serve are visible, vocal, and
active. We encourage and support volunteering and attend fundraising events
that they are interested in being a part of. Additionally, we have a “client
council”, whose role is to self-govern and advocate on their behalf and provide
the staff input on activities for the group.

All staff of The Arc of the Emerald Coast goes above and beyond offering support to those we
serve with intellectual and developmental disabilities, including operating a
community residential home. It is an important part of our mission that ALL
services and actions we offer is to provide a path “From disability to capability”.
In implementing our mission, we ensure that those we serve live their best life
in an inclusive community that embraces all they offer and where no persons
goes unserved and no family goes unsupported.

5. General Development Information
a. State the name of the proposed Development:

Santa Rosa North

b. Indicate the county where the proposed Development is or will be located:
Santa Rosa
C. All Applicants must select the Development Category of the proposed Development:
(1) New Construction or Acquisition/Rehabilitation Developments. Select (a) or
(b) below.
'l (a) New construction of a Development, which may include

demolition of existing structures/residences. If selected, and if
the Applicant states that the proposed Development involves
demolition at question (3) below, the proposed Development
will qualify for an additional $10,000 added to the Maximum
Eligible Funding Award Amount, as described in Section Four,
A.10.b.(4) of the RFA,

T (b) Acquisition with Rehabilitation of a structure that, as of Application
Deadline, does NOT serve Persons with Developmental Disabilities.
This may include constructing additional Units and/or Bedrooms,
bathrooms, and/or other improvements on an existing property.

OR
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Renovating Existing Units that Are Occupied by Persons with Developmental
Disabilities. To improve or upgrade life safety/security, energy retrofit, and
accessibility features and upgrades to allow Residents to age in place; and
may also include other rehabilitation. In Community Residential Homes,
Renovation may include adding new Bedrooms if each Resident (each existing
Resident and, if applicable, each new Resident) will have a private Bedroom
after the completion of all Renovation.

(3) If question (1)(a) is selected above, does the proposed Development involve
demolition?

& Yes " No

(a) If “Yes”, the Maximum Eligible Funding Award Amount will be increased
by $10,000 and the Applicant must answer the following question.

0 (i) The existing structure is not an occupied, existing
Community Residential Home or Supported Living
Unit.

' (ii) The existing structure is an occupied, existing

Community Residential Home or Supported Living Unit
that will be demolished in order to build a new
Community Residential Home or Supported Living
Units that are better able to serve the needs of existing
Residents. This will require a Tenant Relocation Plan,
which has been described at (b) below.

(b) Tenant Relocation Plan

As further explained in Section Four, A.5.c.(3) of the RFA, if the
Applicant states at question 5.c. above that the proposed Development
involves demolition of an occupied, existing Community Residential
Home or Supported Living Unit, the Applicant must detail how the
temporary and permanent relocation will be handled. The Applicant’s
description(s) is limited to no more than four (4) typed pages within the
text box below.
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0\

Not Applicable
d. Development Location:

If New Construction or Acquisition/Rehabilitation Developments, the Applicant should
state (i) the address number, street name, and name of city and/or (ii) the street name,
closest designated intersection, and either name of city or unincorporated area of
county for the proposed Development in the space provided, if known.

if Renovating Existing Units that Are Occupied by Persons with Developmental

Disabilities, the Applicant must state (i} the address number, street name, and name of
city and/or (ii) the street name, closest designated intersection, and either name of city
or unincorporated area of county for the proposed Development in the space provided.

We will provide development location and required site control documentation within
the 90 calendar days of receiving the preliinary award. Location will be in the Milton,
Florida area, as previously stated.

e. Indicate whether the proposed Development is a Community Residential Home or
whether it consists of Supported Living Units.

& Community Residential Home " Supported Living Units

If proposing a Community Residential Home, will the Community Residential Home
gualify as an Intensive Behavior Community Residential Home as described in Section
Four, A.5.e. of the RFA?

 Yes & No

If “Yes”, provide, as Attachment 5, the Provider Status for Behavior Focus and Intensive
Behavior Residential Habilitation document signed by the Agency for Persons with
Disabilities.

f. if Supported Living Units, select the Development Type(s) of the proposed
Development.

O Single Family

J Duplex

O Triplex

O Other structure, up to six (6) units

g. If Supported Living Units, is the Applicant proposing to develop Shared Housing, as
defined in Exhibit C?

T Yes
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" No

The Development consists of both Shared Housing Units and non-Shared
Housing Units

h. If the Applicant is proposing a Community Residential Home or a Supported Living
Unit(s) that is Shared Housing, how many total Residents, as defined in Exhibit C, will be
living in the proposed Development?  The proposed community residential home will
be a six (6} bedroom home and will accommodate 6 total residents.

i. If Supported Living Units, how many total Units are in the proposed Development? Not
applicable

J If the Applicant is proposing Renovation of a Community Residential Home, and is
proposing to add Bedrooms to the Community Residential Home, how many Bedrooms
are being added? Not applicable

k. If the Applicant is proposing to add Bedrooms to a Community Residential Home and
provided the number of Bedrooms in question j. above, is the Applicant also proposing
to add bathroom facilities to the Community Residential Home?

. " Yes " No
6. Set-Aside Commitments requirements are stated in Section Four, A.6. of the RFA.
7. Required Design and Construction Features requirements are stated in Section Four, A.7. of the
RFA.
8. Resident Community-Based Services Coordination requirements are stated in Section Four, A.8.
of the RFA.
9. Access to Community-Based Services and Resources (Maximum 60 Points):

As specified in each section below, provide a description of the Applicant’s plan to provide
access to general community services including retail stores, recreation venues, and educational
opportunities, as well as specific supportive services and resources that address the needs of the
intended Residents, including healthcare centers and job-skills programs.

Ali Applicants proposing Community Residential Homes may be awarded points for providing
information regarding access to community-based services and resources outlined in a. below.

All Applicants proposing Supported Living Units may be awarded points for providing
information regarding access to community-based services and resources outlined in b. below.

a. Applicants proposing Community Residential Homes:
(1) Private Transportation for Residents of Community Residential Homes (Up to 24
points)
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As further explained in Section Four, A.9.a.(1) of the RFA, Applicants proposing
Community Residential Homes may also be awarded up to 24 points by
providing a description of the private transportation services that are offered.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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All of our community residential homes are assigned a minimum of one vehicle. This assigned
vehicle is to ensure that safe, reliable and timely transportation is provided to
residents for community based services, medical and other personal
appointments. Additionally, we have a well maintained fleet of vehicles used to
transport individuals who receive transportation authorization through APD for
our community based services. Many residents who receive Life Skills
Development Level 3 support service referral and residents of our community
residential home will be transported toc our Adult Day Training Center (ADT) or
for social and vocational opportunities, as identified by their service
authorization. We have a well maintained fleet of vehicles to ensure that all
residents and individuals who receive transportation receive timely, safe and
reliable transportation. All our vehicles undergo timely scheduled services. We
have vehicle service contracts with Keller’s Tires for tire rotation and
replacement, Express Oil for oil & filter changes and Tribs Auto Service for all
maintenance and mechanical repairs. When an assigned community residential
vehicle undergoes services or maintenance, we replace the vehicle with another
vehicle in our fleet to ensure transportation needs are met. All vehicles are
covered with automobile insurance, are kept in compliance with FDOT vehicle
registration policies and handicap decals are properly applied for and renewed
in accordance with FDOT, local and state laws. Our ability to provide a safe,
secure and reliable transportation for the residents helps us in implementing
The Arc of the Emerald Coast’s mission and to ensure that the individuals we
serve live and achieve their greatest potential for independence, productive
living and inclusion within the community while balancing personal and
individual supportive needs. Secure transportation aids in securing that they can
age in place and be included as responsible neighbors within our community.

The community based services available through The Arc of the Emerald Coast include: Adult
Day Training Supported Employment, Personal Supports, Residential
Habilitation, Supported Living, Behavior Analysis and Support Coordination. The
residents at our community residential homes who receive Life Skills
Development Level 3, Adult Day Training (ADT), support service authorization
will be transported to our ADT for educational and vocational training,
recreational and social opportunities, and employment contracts.
Transportation to and from all other community based services such as
supported living, support employment, and in-home support (assistance with
medical, hygiene, cooking, finances, etc.) and any services for personal needs
and appointments will also be provided per the APD transportation
authorization. Our ability to provide a safe, secure and reliable transportation
for the residents helps us in implementing The Arc of the Emerald Coast’s
mission and to ensure that the individuals we serve live and achieve their
greatest potential for independence, productive living and inclusion within the
community while balancing personal and individual supportive needs. Secure
transportation aids in guaranteeing that the residents can age in place and be
included as responsible neighbors within our community.

While The Arc of the Emerald Coast does provide our residents access with transportation
services available 24/7 staffing, Santa Rosa County also has the Tri-County
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Community Council transit system that offers transportation to individuals of
low income and the disabled. Tri-County Community Council’s transportation
services are available to residents of Santa Rosa County and include public
stops, and a door to door service. All of their vehicles are equipped to
accommodate mobility devices. The Tri-County Community Council, Inc.
provides public transportation trips for local non-emergency medical treatment,
nutritional, shopping, education, recreation, employment/training and other
daily needs. We ensure that all residents transportation needs are meet through
our organization and inform the residents that they have the availability to
access the County transportation system, if they so prefer or need.

The new community residential home will be staffed with direct service provider(s) (DSP) who
will be awake and alert to the needs of house residents 24hrs a day, 365 days a
year. The community residential home will have two DSPs staffed from 6:00 am
~ 10:00 pm (“resident awake hours”) and one direct service provider from
10:00pm — 6:00am (“resident sleep hours”). Either the Residential Manager,
Group Home Manager, or DSP staff assigned to the community residential home
provides transportation for the residents. The DSP also works with the residents
in promoting daily living activities and access to community based services. The
DSP’s do outstanding job by ensuring that every individual has a self-determined
support plan where they have identified daily living goals, upcoming
appointments and work daily to meet those needs. Our staff encourages and
supports individuals to participate in community activities, including shopping,
movies, festivals, fundraisers and other interest within the community and
home that may be specific to an individual’s support plan and daily living goals.

Before hired, all staff must first meet the Developmental Services Florida Medicaid Waiver
Coverage & Limitations minimum qualifications which are: have a high school
diploma or its equivalent AND 2) one year of experience working in a medical,
psychiatric, nursing, or childcare setting, or working with individuals who have a
developmental disability. College or vocational/technical training from an
accredited institution may substitute at the rate of 30-semester, 45-quarter or
720-classroom hours for the required experience as evidenced by copies of
sealed educational transcripts. Once an application has been received and
these minimum qualifications are verified, the applicant then goes through an
interview process, a background screening, undergoes a drug test from a
licensed facility and must successfully complete all training and certificates
pertinent to the direct service providers’ training requirements listed in the
Developmental Services Florida Medicaid Waiver Coverage & Limitations
Handbook before becoming employed staff. All staff are randomly drug tested
throughout employment and we ensure that any updated training are
successfully completed. Each staff person hired as a DSP must have and
maintain a valid Florida Driver’s License. Information regarding each staff
person’s license is reviewed each year to determine whether they have
maintained acceptable driving criteria per our liability insurance carrier. Either
the Residential Manager, Group Home Manager, or DSP staff assigned to the
community residential home transports each resident to all engagements. The
DSP will participate in the resident’s appointments and meetings, as needed, to
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provide supported information on the resident’s behalf and to ensure the needs
of the resident are met.

(2) Access to Groceries, Education, Household Shopping, and Employment for
Residents in Community Residential Homes (Up to 12 Points)

As further explained in Section Four, A.9.a.(2) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.

Smaller Developments for Persons with Developmental Disabilities - RFA 2017-101 Page 16




Date Submitted: 2017-05-03 12:00:16.987 | Form Key: 3927

Community based services such as groceries; education; shopping and employment will be

accessible to the future residents of the new community residential home. Qur
new community residential home will be located in the north part of Santa Rosa
County, specifically the City of Milton. This thriving community provides all its
residents access to parks including, various religious churches, a variety of
shopping, grocery stores, services and employment opportunities. Milton is
anchored with the support of the growing community. All community services
are within a minimal distance by the resident through transportation provided
either by The Arc of the Emerald Coast or public transportation.

In the City of Milton there are seven (7) grocery stores including Publix, Winn-Dixie and Wal-

Mart Superstore. There are other smaller owned chains including 2 Grocery
Outlets. Santa Rosa County, the City of Milton and the surrounding area have
many excellent shopping centers. Many large retail stores, one-of-a-kind
boutiques, antigue stores and thrift shops are located within 30 minutes of the
City of Milton. Big Lots, Lowes, Bealls Department Store and Wal-Mart all are
located in Milton city limits. Additional shopping is accessible to residents at
Pensacola’s Cordova Mall and University Mall, which are within thirty minutes of
Milton.

In order to ensure that the residents have access to groceries, household and personal

shopping they will have access to their money. To ensure this access, The Arc of
the Emerald Coast's Chief Financial Officer (CFO) serves as the Representative
Payee for Social Security Disability Insurance {SS! and or SSDI) on behaif of our
residents. The CFO is responsible for ensuring that all funds are expended as
required by [aw and that all reporting is completed as required by the Social
Security Administration.

The Arc of the Emerald Coast ensures that each resident has access to their personal funds each

month by maintaining cash on hand at our current community residential
homes. The Arc of the Emerald Coast also maintains additional cash on hand at
the administrative office for each resident when the personal funds required
exceed the cash on hand at the resident's home. These options provide the
residents the ability to spend their personal funds as they desire, regardless of
banking hours, holidays and other constraints that may limit access to funds.
The resident's fund expenditures are reconciled each month with receipts
required for all expenditures. The resident's fund balance is reviewed each
month to ensure that they maintain eligibility with the Social Security
Administration.

The location of our new community residential home in the north part of Santa Rosa County will

offer many opportunities for higher and continued education as well as
vocational job training and certification programs. Some of the education
institutions that are available to the residents include Arc Gateway PALS
Program at Pensacola State College, Pensacola State College Milton Campus,
Locklin Technical Center, and University of West Florida.
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Each of the following institution of higher education provides services and accommodations for

students with varying disabilities:

Arc Gateway Program for Adult Learning and Support (PALS) is a two year post-secondary

program at Pensacola State College for people with intellectual and
developmental disabilities made possible by an appropriation from the State of
Florida. The program gives students the opportunity to go to college, learn new
skills, explore new careers, prepare for employment and ultimately gain more
independence. Our goal is to provide substantial and relevant learning
experiences, within an inclusive educational setting, that lead to meaningful
employment.

Pensacola State College Milton Campus, Student Resource Center for ADA Services provides for

a variety of accommodations to students with documents disabilities.
Additionally, the Division of Vocational Rehabilitation is located at both the
Pensacola and Milton campus.

Locklin Technical Center provides students with disabilities various requested services once they

self identify. Reasonable accommodations, such as extensions for testing, can -
be made based on the needs of the individual student. Additional resources
may be available for students with disabilities through Vocational Rehabilitation.
Specialized services and counseling are provided by trained Exceptional Student
Education staff.

The University of West Florida, offers students with disabilities the Student Disability Resource

Center, which provides information regarding services available to assist
students with disabilities at the University of West Florida. The Student
Disability Resource Center views disabilities as an aspect of diversity that is
integral to society and to UWF. The SDRC is committed to the full inclusion of
students with disabilities in all curricular and co-curricular opportunities as
mandated by Section 504 of the Rehabilitation Act of 1973 and Americans with
Disabilities Act. They work collaboratively with students, faculty, and staff to
provide reasonable accommodations for students with documented disabilities.
They acknowledge that classroom and campus accessibility needs and
considerations are expanding as more classes and campus experiences
incorporate online and technological components. The staff at UWF is available
to discuss any course or campus barriers that may be preventing access to
education and an equitable campus experience for our students.

The Arc of the Emerald Coast supports people with developmental and intellectual disabilities

with programs that help them live, learn, and work in their communities. The
community based services available through The Arc of the Emerald Coast
includes Adult Day Training Supported Employment, Personal Supports,
Residential Habilitation, Supported Living, Behavior Analysis and Support
Coordination. The residents at our community residential homes who receive
Life Skills Development Level 2, Supported Employment, support service
authorization or who are referred to us through the Florida Division of
Vocational Rehabilitation (herein “VR”) will be provided Supported

Smaller Developments for Persons with Developmental Disabilities - RFA 2017-101 Page 18



Date Submitted: 2017-05-03 12:00:16.987 | Form Key: 3927

Employment. Through supported employment, we are committed to including
people with disabilities in the workforce. Our supported employment coaches
assist adults with disabilities to obtain and retain employment in the
community. Supported employment coach will focus on the recipient’s
knowledge, skills, abilities, supports needed and use of any federal social
security work incentive programs to maximize income, as well as provide
consultation to the employer on ways to support the employment goals for the
resident. OQur coaches do this by providing skill assessments, vocational
training, resume writing, and on-the-job personalized training alongside our
clients until the employer is satisfied that our client is ready to work
independently in their workplace. The Arc of the Emerald Coast has partners
with employers at Lowes, Walmart, Publix, Winn Dixie, Pizza Hut, Sam’s Club,
and many other local businesses including those within the Milton and Santa
Rosa County Chamber of Commerce who support individuals with disabilities to
obtain and retain employment in the community. Additionally, also partner
with Gulf Coast Enterprise and their Ability One Program which is to provide
employment opportunities for people who are blind or have significant
disabilities.

Community access to areas such as shopping, education and employment are critical to all
citizens. The Arc of the Emerald Cost operates under the premise that safe,
clean, accessible housing is the cornerstone of stability in any individual's life.
Once the resident gains stability in housing with The Arc of the Emerald Coast,
we along with APD can provide additional supports such as support
coordinators and supported employment. Vocational Rehabilitation can also
begin to provide support along with other community support agencies which
can begin to address additional employment needs, community involvement
needs, and supports that iead to having fulfillment in life.

Without the stability of housing, it is nearly impossible to arrange access to other supports and
services for the individual resident's needs. The Arc of the Emerald Coast's goal
with each resident is to meet and maintain housing stability. The Arc of the
Emerald Coast does this by providing a clean, safe home that functions in a way
equivalent to a family along with supervision and care of support staff to
provide each resident the physical, emotional and social needs necessary for
each individual resident unique needs.

The plans under which we work ensures that residents have their individual needs met by using
a multidisciplinary and person-centered approach to gather information about
the residents and their specific needs. The new community residential home
will result in a house that will be functional for the residents and allow for them
to age in a place of stability and support. The new community residential home
will be designed with accessibility and the residents needs in mind. The ADA
features will ensure that the residents can access all areas of the home,
regardless of their mobility and visual challenges so the residents can have
fulfillment in their stability of living.
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To ensure that residents have the support available when needed, The Arc of the Emerald Coast

employs qualified, trained and background-screened staff. All direct service
provider staff must first meet the Developmental Services Florida Medicaid
Waiver Coverage & Limitations minimum qualifications which are: have a high
school diploma or its equivalent AND 2) one year of experience working in a
medical, psychiatric, nursing, or childcare setting, or working with individuals
who have a developmental disability. College or vocational/technical training
from an accredited institution may substitute at the rate of 30-semester, 45-
quarter or 720-classroom hours for the required experience as evidenced by
copies of sealed educational transcripts. Once an application has been received
and these minimum qualifications are verified, the applicant then goes through
an interview process, a background screening, undergoes a drug test from a
licensed facility and must successfully complete all training and certificates
pertinent to the direct service providers’ training requirements listed in the
Developmental Services Florida Medicaid Waiver Coverage & Limitations
Handbook before becoming employed staff. All staff are randomly drug tested
throughout employment and we ensure that any updated training are
successfully completed. Each staff person hired must have and maintain a valid
Florida Driver’s License. Information regarding each staff person’s license is
reviewed each year to determine whether they have maintained acceptable
driving criteria per our liability insurance carrier. Either the Residential Manager,
Group Home Manager, or DSP staff assigned to the community residential home
transports each resident to all engagements. These qualifications, screenings,
training and certifications ensure the safety and security of the residents.

A permanently assigned, well maintained vehicle ensures that all residents and individuals who

receive transportation receive timely, safe and reliable transportation. All our
vehicles undergo timely scheduled services. We have vehicle service contracts
with Keller’s Tires for tire rotation and replacement, Express Qil for oil & filter
changes and Tribs Auto Service for all maintenance and mechanical repairs.
When an assigned community residential vehicle undergoes services or
maintenance, we replace the vehicle with another vehicle in our fleet to ensure
transportation needs are met. All vehicles are covered with automobile
insurance, are kept in compliance with FDOT vehicle registration policies and
handicap decals are properly applied for and renewed in accordance with FDOT,
local and state laws. Qur ability to provide a safe, secure and reliable
transportation for the residents helps us in impiementing The Arc of the
Emerald Coast’s mission and to ensure that the individuals we serve live and
achieve their greatest potential for independence, productive living and
inclusion within the community while balancing personal and individual
supportive needs. Secure transportation aids in securing that they can age in
place and be included as responsible neighbors within our community.
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(3) Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Community Residential Homes (Up to 24 Points)

As further explained in Section Four, A.9.a.(3) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
guestion 2. of Exhibit A, including, but not limited to, health and dental care,
weliness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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The community-based services needed by the residents are described and reviewed annually by
their Medicaid Waiver Support Coordinator. It is The Arc of the Emerald Coast’s
responsibility to ensure that residents have access to their support coordinator
via assistance with telephonic contact, mail assistance, scheduling
appointments, gathering pertinent documentation, transporting to
appointments, and providing any assistance or information needed during
appointments. To meet this responsibility:

. Residents have access to telephones at all times. The Arc of the Emerald Coast
will have an installed telephone system through the local communications
provider in the community residential home. The direct service provider at the
community residential home will assist residents, as needed, to dial and use the
telephone.

. Mail for The Arc of the Emerald Coast’s residents is delivered to the
administrative office and opened by the CEO or a designated representative.
Mail is processed by giving all residential mail to the corresponding Community
Residential Home Manager. When a resident is not able to read or comprehend
the content of the mail, the information is shared with them by verbal and
alternate communications on their individualized level.

. The Arc of the Emerald Coast maintains financial, medical, and support files for
every resident. Subsets of these files are maintained on the property while
complete files are maintained at the administrative office. The resident’s file
contains copies of important documents such as birth certificates and social
security cards, planning documents, service delivery documents, release forms,
medical information, benefits information, and general correspondence.

. Any information needed for outreach and engagement programs is readily
provided to the residents and their legal guardian.

. All of our community residential homes are assigned a minimum of one vehicle.
This assigned vehicle is to ensure that safe, reliable and timely transportation is
provided to residents for community based services, medical and other personal
appointments in the community.

All of The Arc of the Emerald Coast’s community residential homes have a staffed direct service
provider awake and alert to the needs of house residents 24hrs a day, 365 days
ayear. We schedule two direct service provider from 6:00 am — 10:00 pm
{“resident awake hours”) and one direct service provider person from 10:00pm
— 6:00am (“resident sleep hours”). Our staffed direct service provider does an
outstanding job at promoting daily living activities. They do this by ensuring
that every individual has a self-determined support plan where they have
identified daily living goals and are working daily to meet them. Before hire, all
of our staff and direct service providers must first meet the Developmental
Services Florida Medicaid Waiver Coverage & Limitations minimum
qualifications which are: have a high school diploma or its equivalent AND one
year of experience working in a medical, psychiatric, nursing, or childcare
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setting, or working with individuals who have a developmental disability. After
verification that thes minimum qualifications are met, the applicant then goes
through an interview process, a background screening, undergoes a drug test
from a licensed facility and must successfully complete all training and
certificates pertinent to the direct service providers’ training requirements
listed in the Developmental Services Florida Medicaid Waiver Coverage &
Limitations Handbook before becoming employed staff. All staff are randomly
drug tested throughout employment and we ensure that any updated training
are successfully completed. Each staff person hired must have and maintain a
valid Florida Driver’s License. Information regarding each staff person’s license is
reviewed each year to determine whether they have maintained acceptable
driving criteria per our liability insurance carrier. Either the Residential Manager,
Group Home Manager, or DSP staff assigned to the community residential home
transports each resident to all engagements. These qualifications, screenings,
training and certifications ensure the safety and security of the residents.

The Residential Manager, Group Home Manager, or staff transport each resident to all
engagements, medical appointments and assist the resident in participating in
their meeting by providing information as needed to ensure the needs of the
resident are met.

To ensure that residents have access to the supports and services they need when they need
them:

. The Arc of the Emerald Coast employs full-time qualified management and
direct service providers that ensure that residents’ community based services
are fully coordinated.

. As a community based service provider, coordination and delivery of services is
our full time job. Our mission, “To create a path from disability to capability” is
the foundation for all that we do for and with our residents for as long as they
choose. ,

. The Arc of the Emerald Coast currently operates five group homes, which allows
maximum flexibility in staffing to ensure that we always have staff on hand to
coordinate and deliver services.

. Our team approach includes the Chief Executive Officer, the Chief Financial
Officer, the Chief Operations Officer, the Residential Manager, the Group Home
Manager, the Behavior Technicians and the Administrative Assistant. Every one
of these people play a part in ensuring that the services prescribed to preserve
the health, safety, and well-being of our residents is maintained.

To ensure that The Arc has systems in place to provide the supports and services each individual
resident needs (versus more generic supports and services):

. The Arc operates under a system whereas each individual has written goals
defining the medically necessary services that each resident needs to maintain
their health, safety, and welfare.
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. These goals are broad and can cover any type of social, medical, psychological,
dental, academic, vocational, daily living, outreach, information and referral
services, and benefits counseling needed.

. . The day-to-day household activities, routine operations, and special events in
which the residents participate are all designed to support the goals.

. Progress toward goals is measured monthly and adjustments are made as the
resident either accomplishes their goals, no longer wish to continue their goals,
or wish to adjust their goals.

. The intent of community based services is to maximize individual choice while
managing risk.

Person-centered approaches are based on the individual’s needs and are developed by the
individual with assistance, as desired, from family, friends, and paid
professionals. Person-centered planning ensures that services and supports
developed and implemented are from the individual person’s point of view
while maintaining the respect and dignity of each resident. Plans ensure that
the individual’s diversity in areas such as race, color, religion, national origin,
language, age, marital status, socioeconomic status, sex, sexual orientation and
disability is recognized and respected. The plans under which The Arc operates
identifies services for the individual based on the person’s choices, needs,
desires, interests, abilities, and dreams rather than fitting the person into a pre-
existing service.

. Plans design and find supports that build on the capacities of the person and not
on the deficits.

. Plans facilitate access to the community for the purpose of finding a job or
vocational training, housing, education, health care, financial assistance, legal
assistance, recreation, and social outlets.

. Plans bring together groups of people who know, value, and are committed to
supporting the individual with disabilities win an effort to support the person to
attain desired outcomes.

. A management staff providing administrative support to the direct staff ensures
that appointments are scheduled, bills are paid, co-pays are paid, and personal
allowance is available for the resident to spend as they choose.

. Annual appointments are routinely scheduled by management staff to ensure
each resident’s ongoing medical concerns and general overall health is
monitored.

. Medications are ordered by administrative staff from one pharmacy to ensure

the health-care needs of our residents are addressed minimizing confusion.
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. Staff are trained by certified trainers to assist residents with their medication
needs daily.

Outside of The Arc of the Emerald Coasts’ Program and Services, the Florida Agency for Persons
with Disabilities’ (APD) website lists community based services within a radius in
the City of Milton. The agencies offering services to accommodate persons with
disabilities describe their services to include; social, mental and behavioral
health, legal, counseling, rehabilitation, adult education, advocacy , companion ,
employment, in-home support , independent/supported living , personal care,
respite, assistive technology , medical supplies/equipment, support groups,
recreational groups, and more.
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b. Applicants proposing Supported Living Units

(1) Access to Groceries, Education, Household Shopping, and Employment for
Residents in Supported Living Units (Up to 24 Points)

As further explained in Section Four, A.9.b.(1) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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Click here to enter text.

(2) Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Supported Living Units (Up to 24 Points)

As further explained in Section Four, A.9.b.(2) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
question 2. of Exhibit A, including, but not limited to, health and dental care,
wellness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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Click here to enter text.

(3) Other Best Practices that will be implemented in Supported Living Units {Up to
12 Points)

As further explained in Section Four, A.9.b.(3) of the RFA, list and describe Best
Practices not described above that will be implemented by the Applicant and
have been found to promote and facilitate Residents’ full inclusion in their
community.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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Click here to enter text.

10. Funding

a. To qualify for the Qualifying Financing Assistance Preference, the Applicant must state
the amount of cash loans, cash grants and/or cash on hand (“Cash Funding”) from local
or other non-Corporation sources (e.g., “Qualifying Financial Assistance”):

(1) The Applicant has received* the following amount to be used as a source of
funding for the proposed Development $0.00

(2) The following amount is an approved* source to be used as a source of funding
for the proposed Development $0.00

(3) The following amount is a pending™* source to be used as a source of funding for
the proposed Development $0.00

(4) The total amount of Cash Funding is $0.00
(1)+(2)+(3)

If the amount in {4) is equal to at least 10 percent of the Applicants’ Maximum
Eligible Funding Award Amount, the Applicant will receive preference in the
funding selection process.

*Received Cash Funding represents funding that the Applicant has collected and either
deposited or used to pay for acquisition pursuant to Section Four, A.5.c. of the RFA.
Approved Cash Funding represents funding that the provider of the funds has
committed or agreed to provide, but the Applicant has not yet received. Pending Cash
Funding represents all sources of funding the Applicant believes will be obtained, but
which have not yet been committed to the Applicant. if the Applicant is awarded
funding in this RFA, all sources of funding must be in the form of cash received, cash
spent on approved Development Costs and/or land acquisition, and/or firm
commitments from a funds provider that has demonstrated the capacity to fund by the
time the credit underwriting report is finalized.

b. The Maximum Eligible Funding Award Amount will be determined by the Corporation as
described in Section Four, A.10. of the RFA.

11. Description of intended Construction, Rehabilitation, and Renovation

Applicants must provide a Description of Intended Construction, Rehabilitation, and Renovation
as Attachment 6.

B. Addenda

The Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application, except for questions 2, 4, 5.¢.(3)(b), 9.a.(1), 9.a.(2),
9.a.(3), 9.b.(1), 9.b.(2), or 9.b.(3), of the RFA. Please specify the particular item to which the
additional information or explanatory addendum applies.
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Click here to enter text.
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