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Exhibit A to RFA 2017-101- Application

The Applicant must provide a completed Application found in Exhibit A to RFA 2017-101, along with all
applicable attachments thereto, including the Applicant Certification and Acknowledgement. The
Original Hard Copy of the Applicant Certification form must be signed (blue ink is preferred), the correct
number of photocopies of the Original Hard Copy and all Attachments must be made and submitted as
outlined in Section Three. The Applicant should read Section Four of this RFA to find additional
guidance in answering questions.

1. Applicant Certification and Acknowledgement

The Applicant must include a signed Applicant Certification and Acknowledgement form as
Attachment 1 to Exhibit A, as outlined in Section Four A.1. of the RFA.

2. Persons with Developmental Disabilities Demographic Commitment

As further explained in Section Four A.1. of the RFA, provide a detailed description of the
intended Residents’ characteristics, Permanent Supportive Housing needs and preferences.
Include a detailed description of how the proposed Development will meet the needs and
preferences of the intended Residents. The Applicant’s description(s) is limited to no more than
four (4) typed pages within the text box below.
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Resident's Characteristics: 100% of the individuals residing in the Wards Creek home will will
have a diagnosis of Intellectual and Developmental Disability {IDD) as determined by Florida's
Agency for Persons with Disabilities - a disorder or syndrome that is attributable developmental
disability, cerebral palsy, autism, spina bifida, or Prader-Willi syndrome; that manifests before
the age of 18; and that constitutes a substantial handicap that can reasonably be expected to
continue indefinitely..

Wards Creek _home will be designated to provide the level of service required to meet the needs
of individuals with these needs. Individuals served may be 18 vears or older. They me be male
or female. The individuals needs may range from the Moderate Level of Residential Habilitation
up to the extensive Il level of need. The individuals may be completely ambulatory or may need
assistance up to and including full reliance on staff for assistance with ambulating and/or all

daily living skills.

Residentail Habilitation services will be customized to the needs of each individual. Each
individual and those close to them will be involved in the development of an implementation
plan. Individual needs and wants are included which are obtained through interactive and
ongoing observation, meetings, and assessments. The team who is involved starts first and
foremost with the individual . Along with the individual, family and friends, the Qualified
Developmental Disability Professional (QDDP), care staff, and clinical/professional staff will work
together to come up with a plan of supports and training to further the individual's daily living
skills. Qualified staff will assist the individual in reaching the goals agreed upon.

‘ The Wards Creek home will be built in St. Johns county in the Wards Creek community. The
rural community is located approximately one mile East of the St. Johns river and abuts the
prestigious World Golf Village’s King and Bear housing subdivision. Each individual will have a
private bedroom witjhin the home. The home features and construction will be based on the
Pacetti home which was succesfully built under the Florida Housing Finance Croporations' 2014
RFA.

The Arc of the St. Johns currently operates eleven group homes serving 72 people with varying
needs. Four of these homes are Intensive Behavior homes, Two are Behavior Focus, Three are
consedered medically fragile homes due to the nursing needs of the individuals who reside in
them. Among those served are individuals who have Prader-Willi, Autism, Down Syndrome, and
cerebral Palsy. Many of the individuals also have an additional menatal health diagnosis (dually

diagnosed).

Wards Creek home will have the resources and expertise to serve individuals who have
significant medical _and/or mobility needs. Wards Creek home will be handicap/wheelchair
accessible to individuals who have physical disabilities and/or visual and hearing impairments.
Of the homes currently in operation, four were built by The Arc of the St. Johns specifically to be
capable of providing services to individuals who use wheelchairs. The experience gained from
those projects will assist in the development of Wards Creek Group Home.

The Arc of the St. Johns Inc. is the only St. Johns county provider of Residential Nursing under
the Developmental Disabilities Medicaid Waiver program and one of very few statewide. This
‘ designation allows for nursing care to be provided by the Arc in the Wards Creek home as well.
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The Nursing staff at The Arc of the St. John’s currently consists of a full-time Registered Nurse
and several Licensed Practical Nurses. The nurses in the Arc’s employ are experienced with
administering nursing care to IDD individuals. This service allows for those individuals with
significant medical issues to be served in a small group home rather than having to live in a
nuring home or ICF.

The Arc of the St. Johns began providing services in St. Augustine to individuals with intellectual
and developmental disabilities in 1972. From its humble beginnings of providing a training
program for individuals in a local church, The Arc of the St. J chns has grown into one of the
largest providers of services to the IDD community in the state of Florida as well as one of the
most diverse.

Any community is enriched when each of its members participates and contributes fully, when
all persons are equally valued for their diversity and individuality, and when opportunities for
personal growth and fulfillment are available to all. The Arc is committed to providing a
community-based support system, which enables individuals of different abilities to live in such

community

Living in a good neighborhood with caring neighbors, securing fulfilling employment, having a
circle of friends and family members close by, are all important ingredients of a quality life. The
programs of The Arc are designed to ensure each individual’s maximum participation in all
aspects of community life,

A top priority is to respect the choices and preferences of the individuals served. This includes
bedroom choice, meal choice, decorating their rooms, and other choices that each of us have in
our day to day lives. '

The Arc of the St. Johns has been approached by APD to serve an additional 12 individuals with
IDD. The Arc is currently at capacity with all beds taken. With the addition of the Wards Creek
home, this will add an additional six openings.

Applicant Information
a. Provide the Contact Person information requested below:

First Name: David
Middle Initial: M
Last Name: Vinson
Street Address: 2101 Arc Drive
City: Saint Augustine
State: Florida
Zip: 32084
Telephone: 904-824-7249
Facsimile: 904-824-8063
E-Mail Address: dvinson@arcsj.org
Relationship to Applicant: Residential Director

‘ At a minimum, the name and e-mail address must be provided.
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Provide the Applicant entity’s name:

The Arc of the St. John's Inc.

(Notes: The site control documents, when submitted, must reflect this name. No more
than two (2) Applications may be submitted by the same Applicant entity.)

(1) Provide the IRS determination letter demonstrating that the Applicant entity has
been a private Non-Profit organization under 501(c)(3) or 501(c)(4) of the IRC
since February 1, 2016, or earfier as Attachment 2.

(2) The Applicant entity’s primary mission:
(a) if the proposed Development is a Supported Living Unit(s):

To demonstrate that, as of the Application Deadline, the Applicant
entity’s primary mission includes providing housing or services for
persons with developmental disabilities, persons with disabling
conditions or persons with disabilities, Applicants proposing Supported
Living Units must provide, as Attachment 3, the Non-Profit Applicant’s
(i) Articles of Incorporation; or (ii) the IRS Form 990 that was submitted
to the IRS for the most recently filed tax return, but no earlier than or
2013 tax year.

(b) If the proposed Development is a Community Residential Home:

To demonstrate that, since February 1, 2016, or earlier, the Applicant
entity’s primary mission includes serving Persons with Developmental
Disabilities, Applicants proposing Community Residential Homes must
provide, as Attachment 3, the Non-Profit Applicant’s {i) Articles of
Incorporation; (ii) IRS Form 990 that was submitted to the IRS for the
most recently filed tax return, but no earlier than or 2013 tax year; or
(iii) a copy of the Medicaid Waiver Services Agreement demonstrating
that the Applicant is an iBudget Waiver provider for Residential
Habilitation.

(3} Provide evidence that the Applicant is a legally formed entity qualified to do
business in Florida as of the Application Deadline as Attachment 4.

Does the Applicant entity consist of both Non-Profit and for profit entities?
" Yes & No

If Yes, answer questions (1) and (2) below.

(1) Does the Non-Profit Applicant entity own at least 51 percent of the ownership
interest in the Development?
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" Yes {”No

(2) Will the Non-Profit Applicant entity receive at least 50 percent of the Developer

overhead?
" Yes " No
4, Operating/Managing Permanent Supportive Housing Experience (Up to 40 Points)

As further explained in Section Four, A.4. of the RFA, describe the Applicant’s or management
company’s experience in operating and managing Permanent Supportive Housing, including
performing aperations and management functions specific to the needs of the intended
Residents described in question 2. above. Providing only a list of Permanent Supportive Housing
Developments and/or Units will not be a sufficient description of experience for any Applicant or
the management company. The Applicant’s description(s) is limited to no more than four (4)
typed pages within the text box below.

Smaller Developments for Persons with Developmental Disabilities - RFA 2017-101 Page 5




Date Submitted: 2017-05-03 18:39:13.200 | Form Key: 3928

The Arc of the St. Johns Inc. has been providing services to individuals with developmental
disabilities since 1972. The first service provided was a training program fo individuals with
intellectual and developmental disabilities. The program was first housed in donated space in a
church. Afterwards, the Arc moved into increasingly larger rented spaces until 1989 when the
Florida legislature provided consecutive appropriations for the construction of our current
offices and day program in St. Augustine. Over the vears, the Arc grounds expanded into a
beautiful campus with it's own hurricane shelter and memory garden. In 2008, the Arc
embarked upaon a capital campaign to build a St Johns Count Charter school on the campus.
Over a million dollars was raised. The Therapuetic Learning Center (TLC) was completed in 2010.
TLC now serves students aged birth to three in it's early intervention program.

As of 2017, the Arc serves over 200 individuals with IDD, Mental Health, and Traumatic Brain
injury in a vast array of different services..

The Arc opened its first Permanent Supportive Housing site, Pomar Group Home, in 1982. Since
Pomar house opened, the Arc has increased its number of APD licensed group homes to Eleven
homes serving 72 individuals. All but one of the Arc’s APD licensed homes is licensed for 6 or
fewer persons. Eight of the licensed homes provide specialized services. Five homes provide
services to individuals with significant behavioral needs while three provide nursing services
within the home to medically fragile individuals, many whom have mobility limitations and
require wheelchairs. Many of the individuals served by the Arc have visual or auditory
impairments. In the homes where they reside, the Arc utilizes telecommunication devices for
the deaf (Sorenson Video Relay) and visual strobes that indicate when the home is entered or
egressed. Additionally, several deaf or signing staff are employed to better communicate with
the individuals.

To be able to meet all of the needs of the individuals in the group homes, the Arc provides
extensive wraparound services to the residents who reside in the homes. These ancillary
services include Adult Day Training, Mental Health counseling and rehabilitation, Supported
employment, Supported Living, In-Home Supports, Transportation, and Behavior Analysis. In
addition to the Theraputic learning Center, the Arc also operates a school for students aged 18
to 21. Many of the individuals who reside in the group homes have attended this school as

young adults.

The Arc of the St. John’s management team has considerable experience in the operations of
group homes.

Kathy Jackson, executive director, has been a leader in managing programs for individuals with
developmental disabilities since 1979. She has been the Executive Director for The Arc of the St.
Johns since 1984. Kathy Jackson has received several awards during her tenure at the Arc to
include Executive Director of the Year and Award for Political Leadership (twice) from the Arc of
Florida.

David Vinson, Director of Residential Services, has developed and managed group homes since
1992. He has developed and managed group home operations for The Arc of the St. Johns since
2001. David has received the Professional of the Year Award for the Arc of Florida. David also
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received the Health Care Hero Award from the Jacksonville Business Journal specifically for
developing a residential site for individuals with Traumatic Brain Injury in St. Johns County.

Donna Peacock, M.Ed., Qualified Developmental Disabilities Professional, Started her career at
the Arc in 1984. She was certified as a surveyor for The Commission on Accreditation of
Rehabilitation Facilities (CARF) and participated in accrediting agencies for more than a decade.
Donna currently designs training plans for the individuals in the residential homes at the Arc.

Lori Bolt,MS, Senior Behavior Analyst, Has worked at The Arc since 2002 and has worked as a
behavior analyst for over 20 years. She conducts functional assessments and develops
behavioral strategies for the individuals in the group homes. She also supervises other behavior
analysts in their work.

Janet Shagena, LCSW, s the lead Mental health counselor for The Arc. Janet has been with The
Arc of the St. Johns since 1988. Besides providing mental health counseling under Medicaid
Waiver and Medicaid, Janet also provides supervision to other LMHC’s.

Jaime Thomas RN is the lead nurse for The Arc of the St. Johns. For the individuals receiving
nursing care in_the group home, Jaime develops their nursing care plans. Jaime also provides
clinical oversight of other nurses in the agency.

The Arc of the St. Johns has been honored as the Arc of the Year three times (1987, 2006, and
2011). This year, the Arc of the St. Johns has been chosen by Arc of Florida to be the host Arc
for the state convention on October 2017.

The Arc of the St. Johns is guided by a volunteer board of directors comprised of eleven
community and business leaders. The board represents a diverse assembly of business skills and
leadership experience, and provides sound counsel and oversight. The Arc of the St. Johns
enjoys the counsel of individuals whose business and public service successes provide depth of
knowledge, experience and insight. Among these exceptional leaders are: Rob Matthews, the
current Board President, has served on the board for ten years. He is the owner of a highly
respected full service civil engineering, design and consulting firm. His experience has been
invaluable in the agency’s growth and development path. Ron Brown is an area native and a
successful lawyer, recently retired as the Attorney for the City of St. Augustine. He has served
The Arc of the St. Johns board for twelve years. Mike Davis has served The Arc board for many
years, including two terms as the board president. Mike is a third-generation CEQ of the
community’s oldest and highly respected construction firms. Kris Phillips is a sought-after leader
for many of the community’s not-for-profit organizations. She owns the area’s oldest AM and
FM radio stations. Of the eleven current directors, eight have served the board for nine years
or more, and eight are owners or primary principles of successful local businesses. Collectively
the board of directors is regarded as influential and respected advocates for the mission of The
Arc of the St. Johns. The board of directors of The Arc of the St. Johns meets monthly on the
agency’s primary campus.

The Arc of the St. Johns manages a wide array of medical, clinical, professional and direct care
staff to meet the different needs that the individuals require to maintain a successful placement .
in the residential homes. To date, there are five fulltime Behavior Analysts, eleven nurses, and
two Licensed Mental Health Therapists to provide care to the individuals who reside in the
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program. There are 80 direct care staff comprised of individual house managers, Behavior
Assistants, and caregivers who provide hands-on care up to 24 hours a day, 365 days per vear.

The Arc employs a Transportation Director to oversee a fieet of vehicles that is used solely for
the purpose of providing transportation to the individuals that reside in the Arc’s group homes.
Wards Creek Group Home will have a fleet vehicle assigned to it to be utilized for transporting
the individuals to medical appointments, employment sites, community activities, and
recreational outings. ‘

The Arc employs a purchasing coordinator whose responsibility is to purchase goods and
supplies for the residential homes. Food is purchased according to a dietician developed menu,
Replacement of household items is completed using a purchase order system.

The Arc employs two fulltime maintenance staff and two fulltime groundskeepers. Lawn care,
and regularly occurring maintenance needs are completed according to a schedule. A work
order system is utilized for other needs that arise.

The Delmarva Foundation is the contracted agency that annually performs audits on the
operations of providers. In the 2015-2016 review, The Arc of the St. John’s had a cumulative
score of 94.9%. The average of the last 5 years of reviews have an average score of 96.02

General Development Information
a. State the name of the proposed Development:

Wards Creek Group Home

b. Indicate the county where the proposed Development is or will be located:
St. Johns
C. All Applicants must select the Development Category of the proposed Development:
(1) New Construction or Acquisition/Rehabilitation Developments. Select (a) or
(b) below.
& (a) New construction of a Development, which may include

demolition of existing structures/residences. If selected, and if
the Applicant states that the proposed Development involves
demolition at question (3) below, the proposed Development
will qualify for an additional $10,000 added to the Maximum
Eligible Funding Award Amount, as described in Section Four,
A.10.b.(4) of the RFA.

o (b} Acquisition with Rehabilitation of a structure that, as of Application
Deadline, does NOT serve Persons with Developmental Disabilities.
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This may include constructing additional Units and/or Bedrooms,
bathrooms, and/or other improvements on an existing property.

Renovating Existing Units that Are Occupied by Persons with Developmental
Disabilities. To improve or upgrade life safety/security, energy retrofit, and
accessibility features and upgrades to allow Residents to age in place; and
may also include other rehabilitation. in Community Residential Homes,
Renovation may include adding new Bedrooms if each Resident {each existing
Resident and, if applicable, each new Resident) will have a private Bedroom
after the completion of all Renovation.

(3) If question (1)(a) is selected above, does the proposed Development involve
demolition?

{" Yes & No

(a) If “Yes”, the Maximum Eligible Funding Award Amount will be increased
by $10,000 and the Applicant must answer the following question.

o (i) The existing structure is not an occupied, existing
‘ Community Residential Home or Supported Living
Unit.

o (ii) The existing structure is an occupied, existing
Community Residential Home or Supported Living Unit
that will be demolished in order to build a new
Community Residential Home or Supported Living
Units that are better able to serve the needs of existing
Residents. This will require a Tenant Relocation Plan,
which has been described at (b) below.

(b) Tenant Relocation Plan

As further explained in Section Four, A.5.c.(3) of the RFA, if the
Applicant states at question 5.c. above that the proposed Development
involves demolition of an occupied, existing Community Residential
Home or Supported Living Unit, the Applicant must detail how the
temporary and permanent relocation will be handled. The Applicant’s
description(s) is limited to no more than four (4) typed pages within the
text box below.
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Click here to enter text.

Development Location:

If New Construction or Acquisition/Rehabilitation Developments, the Applicant should
state (i) the address number, street name, and name of city and/or {(ii) the street name,
closest designated intersection, and either name of city or unincorporated area of
county for the proposed Development in the space provided, if known.

If Renovating Existing Units that Are Occupied by Persons with Developmental

Disabilities, the Applicant must state (i) the address number, street name, and name of
city and/or (ii) the street name, closest designated intersection, and either name of city
or unincorporated area of county for the proposed Development in the space provided.

6315 SR 16 Saint Augustine Fl. 32092

Indicate whether the proposed Development is a Community Residential Home or
whether it consists of Supported Living Units.

{%: Community Residential Home (" Supported Living Units

If proposing a Community Residential Home, will the Community Residential Home
qualify as an Intensive Behavior Community Residential Home as described in Section
Four, A.5.e. of the RFA?

™ Yes & Nao

If “Yes”, provide, as Attachment 5, the Provider Status for Behavior Focus and Intensive
Behavior Residential Habilitation document signed by the Agency for Persons with
Disabilities.

If Supported Living Units, select the Development Type(s) of the proposed
Development.

O Single Family

Ol Duplex
O Triplex
O Other structure, up to six (6) units

If Supported Living Units, is the Applicant proposing to develop Shared Housing, as
defined in Exhibit C?

 Yes

 No

e The Development consists of both Shared Housing Units and non-Shared
" Housing Units
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If the Applicant is proposing a Community Residential Home or a Supported Living
Unit(s) that is Shared Housing, how many total Residents, as defined in Exhibit C, will be
living in the proposed Development?  Six

If Supported Living Units, how many total Units are in the proposed Development? Click
here to enter text,

If the Applicant is proposing Renovation of a Community Residential Home, and is
proposing to add Bedrooms to the Community Residential Home, how many Bedrooms
are being added? Click here to enter text.

If the Applicant is proposing to add Bedrooms to a Community Residential Home and
provided the number of Bedrooms in question j. above, is the Applicant also proposing
to add bathroom facilities to the Community Residential Home?

" Yes C No

Set-Aside Commitments requirements are stated in Section Four, A.6. of the RFA.

Required Design and Construction Features requirements are stated in Section Four, A.7. of the

RFA.

Resident Community-Based Services Coordination requirements are stated in Section Four, A.8.
of the RFA,

Access to Community-Based Services and Resources (Maximum 60 Points):

As specified in each section below, provide a description of the Applicant’s plan to provide
access to general community services including retail stores, recreation venues, and educational
opportunities, as well as specific supportive services and resources that address the needs of the
intended Residents, including healthcare centers and job-skills programs.

All Applicants proposing Community Residential Homes may be awarded points for providing
information regarding access to community-based services and resources outlined in a. below.

All Applicants proposing Supported Living Units may be awarded points for providing
information regarding access to community-based services and resources outlined in b. below.

a.

Applicants proposing Community Residential Homes:

(1) Private Transportation for Residents of Community Residential Homes (Up to 24
points)

As further explained in Section Four, A.9.a.{1) of the RFA, Applicants proposing
Community Residential Homes may also be awarded up to 24 points by
providing a description of the private transportation services that are offered.
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The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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The Arc of the St. Johns believes that individuals with developmental disabilities should be fully
integrated into their community.

The Arc owns fleet of 38 vehicles {9 wheelchair- accessible Jthat is used solely for the purpose of
providing transportation to the individuals that reside in the Arc’s group homes as well as other
1/DD folks who reside in the community and attend other programs at the Arc.

Each residential home has a specific van assigned for its use Wards Creek Group Home will have
a fleet vehicle assigned to it as well. This will be a wheelchair- accessible van if needed. If for any
reason, the van assigned to Wards Creek were to be unusable, the Arc has the ability to swap it

out immediately.

The van for Wards Creek will be utilized for any transportation need that the individuals living
there have. This includes trips to and from:

Day Services/work

All appointments (medical or other)
Recreational outings of the individuals choosing.
Visits to friends and family

Each potential driver is thoroughly screened for license status and driving history. Before any
staff drive the Arc vehicles, they must attend an orientation to the vehicle including how to
. operate the wheelchair restraint systems.

Each vehicle is part of our NETWORKFLEET system. Each vehicle is GPS monitored for location
and speed. Each vehicle is equipped with an outbound text message blocking system which
prevents drivers from texting while the engine is running. The NETWORKFLEET program keeps
track of all required maintenance timeframes and completion.

The Arc has a mechanic on staff that performs scheduled maintenance and small repairs. Large
repairs are completed by a nearby dealership.

Individuals also have the option to utilize transportation through St. Johns County Council on
Aging (Sunshine Bus System) for a nominal fee. Taxi service is also available throughout the St.

Augustine area.

(2) Access to Groceries, Education, Household Shopping, and Employment for
Residents in Community Residential Homes (Up to 12 Points)

As further explained in Section Four, A.9.a.(2) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s} is fimited to no more than four (4) typed pages
. within the text box below.
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The Arc of the St. John’s operates all of its group homes in the historic St. Augustine Florida. The
city, a sought after tourist destination, has several recreational and educational opportunities.
The Atlantic Ocean has beaches like sandy St. Augustine Beach and tranquil Crescent Beach.
Anastasia State Park is a protected wildlife sanctuary. The Castillo de San Marcos is a 17th-
century Spanish stone fortress with views of the St. Augustine Inlet. The alligator Farm has
several species of reptiles and other animals and birds. The downtown area has a plethora of
restaurants and shops and historic buildings and sites.

Wards Creek home will be located in the prestigious, rapidly developing Wards Creek
community which abuts the prestigious World Golf Village subdivisions. The property is located
approximately one mile from the St. Johns River which has fishing and boating opportunities.
The house will be located less than 2 miles from the Murabella shops and plaza area. Murabella
offers several opportunities for employment and shopping. There is a large grocery store
(Publix) as well as other retail outlets including two pharmacies and a Doller general store for
household shopping. There are several restaurants to dine at. .

Located just 10 minutes away is the World Golf Village resort. There are upscale shopping
venues and several restaurants as well as an IMAX theatre.

Fifteen minutes away, the St. Augustine Qutlet centers are located which house dozens of
economically priced shops and restaurants.

Flagler College {liberal arts), University of St. Augustine {(health sciences), and First Coast
Technical college. Jacksonville Florida, 20 miles away, is home to University of North Florida,
Florida State College Jacksonville, Jacksonville University, and several other institutions of higher

learning.

. There are several opportunities for higher education in the St. Augustine area. They include

The Arc of the St. Johns has a supported employment program that works with the local
Vocational Rehabilitation to assess individuals for employability and place individuals with
developmental disabilities into paid employment. Currently, this department has successfully
placed several individuals into long-term jobs such as Flagler College, Grumman Aerospace,
McDonalds, and the Premium Outlet Mall. The supported employment program arranges
transportation to and from work as needed to include door to door service if needed.

The Arc of the St. Johns’ Community Campus is charter school of the St. Johns County School
Board. This school is vocational in nature and serves student from the age of 18 until graduation
at 22. They are strongly partnered with Flagler College and learn trades along with the college
students in such vocations such as the food industry.

(3} Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Community Residential Homes (Up to 24 Points)

As further explained in Section Four, A.9.a.(3) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
question 2. of Exhibit A, including, but not limited to, health and dental care,
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wellness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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The The Arc of the St. Johns believes that health and well-being is paramount in in our mission
to assist all individual lead an inclusive, contented life. Each individual is is assisted to the level
needed to maintain regular scheduled medical and dental appointments and assist with all
follow up as needed. With the assistance of the Arc's registered nurse, LPNs, and med-
appointment runners (specially trained staff who run and schedule appointments), the
individuals served do maintain good overall health. The nurse along with all staff who interact
with community healthcare providers have very good relationships with them.

All medical, dental and psychiatric providers are community private-practice medical
professionals.

How each resident will have access to specific services that address their medical and healthcare
needs:

Each resident that lives in a group home has a van at their disposal to utilize for all medical and
healthcare needs. They have access to their mail and a phone to communicate with all
healthcare providers as well as staff assisting up to the need required to understand and
participate in their healthcare and all appointments. If total assistance is required is is fully
available to them. Information about each individual's specific community healthcare providers
is available to them in the home at all times. If the individual attends a day service, basic
healthcare information is available in a binder at that location as well in the event that an
individual has an emergent need during this part of their day.

. To the level required, the house manager and/or nurse assigned to the individual's location will
assist the individual to set an appointment (or follow-up appointment) with the individual. The
appointment is relayed to the individual's day service provider if it is to be conducted during
those times. The appointment is documented on the medical appointment calendar for that
location. On the day and time fo the appointment, the house manager or the med-appointment
runner will pick up the individual in a Arc van and transport the individual to the appointment.
That staff will be involved in the appointment only to the level that is requested and/or needed.
The staff will then write down all details of the appointment (including any specialist referrals
and follow-up appointments) on a Physician Visit Form (PVF). The PVF then becomes part of
that individual’s main file.

For urgent or emergency care: In the event of an emergency, 911 emergency response will be
contacted if needed. In this event, a staff person will also be dispatched to the hospital with the
individual’s medical file to provide information as needed. The staff person will stay with the
individual in the emergency room until they are released or admitted.

In the event that 911 is not required but the individual unexpectedly needs to go to a doctor,
urgent care center or hospital: If the individual's van is unavailable on short notice, the
transportation director will be contacted to use an alternative vehicle. The individual's house
manager, nurse, or another qualified staff will the pick up the individual and transport them to
the required location and will take their medical file with them or the Arc wiil dispatch another
staff to bring the file to the location.

How often healthcare services are available to the resident: o : oL LT T
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Typically an individual has an annual physical, bi-annual dental, and a quarterly podiatrist
appointment as a basis of regular treatment. if the individual is seen by a psychiatrist, they are
usually seen every three months. For both primary care and psychiatric care, there are usually
labs drawn on a regular basis. Some of the medically fragile individuals served by the Arc have
several specialist and primary visits throughout the year. The availability of staff and vehicles for
these appointments are to the extent needed and varies per resident.

Mental Health:

The Arc provides mental health counseling if the individual needs it and is approved through the
Medicaid Waiver and selects the Arc to provide it {(some individuals choose another community
provider and the appointments would be conducted as are the medical appointments detailed
previously). The Arc's counseling is provided at it's main campus location at 2101 Arc Drive in St.
Augustine. It is provided by a licensed Mental Health Counselor. Typically sessions take place in
a private office during day hours. Some individual also receive Psychosocial Rehabilitation as a
component of Mental Health services on up to a daily basis which is offered by the Arc and
provided by qualified technicians. The Arc also contracts with a psychiatrist and a
pharmacologist that come to the main campus on a monthly basis and has a caseload at the Arc.

Other Supportive Services: Adult Day Program:

The Arc of the St. Johns operates an Adult Day training program (ADT) located at 2101 Arc Drive
in Saint Augustine. The ADT provides an array of activities and provide training to support

‘ persons with disabilities to become increasingly aware of their individual needs and desires and
to choose the way those needs and desires are met as a valued member of the community. The
ADT has operated continuously since 1972. The Adult Day Training program occupies 8,260
square feet which will accommodate up to 138 people. In 1991, the ADT entered into a long
term contractual agreement with Vocational Rehabilitation {VR) to provide Supported
Employment Services starting with 6 individuals who had been trained by the Adult Day Program
and were ready for competitive employment. The Adult Day Training program has continued to
provide referrals to this program each year at a rate of 5% or more. The current enroliment at
the ADT is 94 full time individuals and 16 part times. Over 15% of the people we serve in the
Adult Day Training program use either a wheelchair or walker for mobility. This requires
additional space and building accommodations to meet their needs adequately. The ADT is open
five days a week from 7:30am —3pm.

The ADT provides a variety of offerings:

ABE (Adult Basic Education): Classes are geared to increase an individual’s basic education skills
in reading, writing and math.

Arts & Crafts: Lesson plans are designed to create unique works of art using a diversity of
materials.

Arts 2: Lesson plans are designed to focus on Individuals who demonstrate unigue skills and to
develop those abilities even further.
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Communication: Individuals in this class have communication deficits and are given the
opportunity to increase their basic signing skiils.

Culinary: Individuals in this class are taught about nutrition and hygiene, developing meal plans,
how to use kitchen utensils and how to cook. The classes prepare meal and snhacks and are
guided every step of the way by their chef instructor. This class is all about hand on from food
prep to plating their cooked meals. Individuals in this class also have a vegetable garden on site
and use the food and herbs they grow in the meals they prepare.

Recreation: This class is all about getting out of the building and getting active. They ride bikes,
play basketball, and go for walks. They are learning how to do stretches to warm up before they
start any activities. One time a week, 2-3 individuals go to Haven Horse Ranch for equine
therapy. Every Thursday a group goes bowling at the Anastasia Lanes.

Invest: Provides an increased opportunity for individuals with severe and profound disabilities
to learn to make choices while participating in a variety of activities including recreation,
vocational, social interaction, etc.

Additional Supportive Services:

Supported Living Services offers coaching services to those who have demonstrated the ability

and desire to live independently in the community. Supports and training are offered as needed

to enable the individual to be successful in their goal to independent living. Supported Living
‘ (Individual's own apartments or homes).

Behavioral Services can be a component of any of the programs funded by the Developmental
Disabilities Programs. The program serves to promote positive behavioral interactions by using
approved technigues that can improve the quality of one’s interactions with valued friends and

family members.

Vocational Rehabilitation Supported Employment and Time Limited Services offers participants
the supports necessary to obtain and maintain employment in the community. After
appropriate intake and assessment, participants are assisted in determining what type of
employment they are likely to succeed in. Job development, job placement and job coaching
are then offered on a time-limited basis. Eligibility is determined by Vocational Rehabilitation

[Budget Waiver Supported Employment and Follow Along Services After completing the
Vocational Rehabilitation program individuals with I/DD can receive additional job coaching
assistance on an as needed basis. Transitional Employment is offered to students of exceptional
education programs of St. Johns County. Through VR, each student receives job development,
coaching, advocacy and counseling. All services are coordinated with the school and family
members in order to facilitate a smooth transition from school to work..

b. Applicants proposing Supported Living Units
(1) Access to Groceries, Education, Household Shopping, and Employment for
‘ Residents in Supported Living Units (Up to 24 Points)
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As further explained in Section Four, A.9.b.{1) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.

Smaller Developments for Persons with Developmental Disabilities - RFA 2017-101 Page 20




Date Submitted: 2017-05-03 18:39:13.200 | Form Key: 3928

Click here to enter text.

(2} Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Supported Living Units (Up to 24 Points)

As further explained in Section Four, A.9.b.(2) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
question 2. of Exhibit A, including, but not limited to, heaith and dental care,
wellness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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Click here to enter text.

(3) Other Best Practices that will be implemented in Supported Living Units (Up to
12 Points)

As further explained in Section Four, A.9.b.(3) of the RFA, list and describe Best
Practices not described above that will be implemented by the Applicant and
have been found to promote and facilitate Residents’ full inclusion in their
community.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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Click here to enter text.

10. Funding

a. To qualify for the Qualifying Financing Assistance Preference, the Applicant must state
the amount of cash loans, cash grants and/or cash on hand (“Cash Funding”} from local
or other non-Corporation sources (e.g., “Qualifying Financial Assistance”):

(1) The Applicant has received* the following amount to be used as a source of
funding for the proposed Development $115,000

(2) The following amount is an approved* source to be used as a source of funding
for the proposed Development SClick here to enter text.

(3) The following amount is a pending* source to be used as a source of funding for
the proposed Development SClick here to enter text.

(4) The total amount of Cash Funding is $115,000
(1)+(2)+3)

If the amount in (4) is equal to at least 10 percent of the Applicants’ Maximum
Eligible Funding Award Amount, the Applicant will receive preference in the
funding selection process.

*Received Cash Funding represents funding that the Applicant has collected and either
deposited or used to pay for acquisition pursuant to Section Four, A.5.c. of the RFA.
Approved Cash Funding represents funding that the provider of the funds has
committed or agreed to provide, but the Applicant has not yet received. Pending Cash
Funding represents all sources of funding the Applicant believes will be obtained, but
which have not yet been committed to the Applicant. If the Applicant is awarded
funding in this RFA, all sources of funding must be in the form of cash received, cash
spent on approved Development Costs and/or land acquisition, and/or firm
commitments from a funds provider that has demonstrated the capacity to fund by the
time the credit underwriting report is finalized.

b. The Maximum Eligible Funding Award Amount will be determined by the Corporation as
described in Section Four, A.10. of the RFA.

11. Description of Intended Construction, Rehabilitation, and Renovation

Applicants must provide a Description of Intended Construction, Rehabilitation, and Renovation
as Attachment 6.

B. Addenda

The Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application, except for questions 2, 4, 5.c.(3){b), 9.a.(1), 9.a.(2),

9.a.(3), 9.b.(1), 9.b.(2), or 9.b:(3), of the RFA. Please specify the partlcular item to'which the™ = -

additional information or explanatory addendum applies.
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Click here to enter text.
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