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Exhibit A to RFA 2017-101- Application

The Applicant must provide a completed Application found in Exhibit A to RFA 2017-101, along with all
applicable attachments thereto, including the Applicant Certification and Acknowledgement. The
Original Hard Copy of the Applicant Certification form must be signed (blue ink is preferred), the correct
number of photocopies of the Original Hard Copy and all Attachments must be made and submitted as
outlined in Section Three. The Applicant should read Section Four of this RFA to find additional
guidance in answering questions.

1. Applicant Certification and Acknowledgement

The Applicant must include a signed Applicant Certification and Acknowledgement form as
Attachment 1 to Exhibit A, as outlined in Section Four A.1. of the RFA.

2. Persons with Developmental Disabilities Demographic Commitment

As further explained in Section Four A.1. of the RFA, provide a detailed description of the
intended Residents’ characteristics, Permanent Supportive Housing needs and preferences.
include a detailed description of how the proposed Development will meet the needs and
preferences of the intended Residents. The Applicant’s description(s) is limited to no more than
four (4) typed pages within the text box below.
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The Arc of Palm Beach County (hereinafter referred to as The Arc or the “Agency”} has served
the intellectual and developmental disability comunity since 1958. The mission of The Arc s to
improve the lives of children and adults with developmental disabilities and their families
through services, education, and advocacy. The Arc serves 2,400 clients and their families
annually through programs that promote independence, productivity, and inclusion within the
community.

The Agency has long recognized the need to serve this segment of the community. The Report
of Health and Human Services in Palm Beach County — Based on Key Community Indicators 2010
highlights the real need for support and services for those with developmental disabilities in our
community. According to the report, there are approximately 25,600 residents in the county
living with a developmental disability. Many of these individuals face extreme adversity
throughout their lives. They are 150% more likely to be victims of a crime and are at a 60%
greater risk of neglect and abuse than those without disabilities.

The Arc provides services to people with developmental disabilities under the Medicaid Home
and Community-Based Services (HCBS) Medicaid Waiver program, which is authorized under
section 1915(c) of the Social Security Act and governed by Title 42, Code of Federal Regulations,
Parts 440 and 441. Section 409.906, Florida Statutes, and Rule 59G-13.070, Florida
Administrative Code, authorize the application for the Florida Medicaid Developmental
Disabilities Individual Budgeting Waiver. The Arc has an executed Medicaid Waiver Services
Agreement with the Agency for Persons with Disabilities for the provision of waiver services.

The Arc provides a continuum of services for children and adults with developmental disabilities.
These programs include prevention services, family services, community living services,
residential services, and education services. Our programs are closely interconnected, allowing
individuals to remain in their community, while promoting maximum independence and
providing necessary support services to preserve our clients’ health, safety, and dignity.

The Arc’s Residential Program helps adults with developmental disabilities achieve their highest
level of independence by building and improving daily living, social, and emotional skills that
enhance their quality of life in a safe, community-based housing environment. The ultimate goal
of the program is to foster the maximum leve! of independence and community inclusion
possible for each of our residents. In addition to the obvious benefits provided to residents,
these homes also provide peace of mind for the residents and concerned family members
knowing that their needs will be met in a compassionate, home-like setting.

The Arc has been operating and managing group homes since 1970, when our first group home
was purchased. The Arc currently runs 4 group homes in residential neighborhoods throughout
Palm Beach County. Our group homes are integrated into our communities and embedded in
residential neighborhoods where the homes look like any other typical family home. In total, the
homes accommodate 30 adults ranging in age from 22 to 82, though 33% are over the age of 60.
Most of our residents rely on income levels less than 150% of the federal poverty level. All of
our residents have been diagnosed with one or more of the developmental disabilities
recognized by the State of Florida (including autism, cerebral palsy, intellectual disability, Down
syndrome, Prader-Willi syndrome, and spina bifida, among others).
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In addition to housing and food, residents receive transportation, housekeeping, and laundry
services. Essential medical services, recreation facilities, and places to shop are all easily
accessible from the group homes. Medical and dental needs are addressed through medical
case management, including medication administration, supervision, and monitoring conducted
by resident supervisors in consultation with a Registered Nurse. Residents are provided daily
instruction in necessary life and community-based skills to promote their independence.

Because community integration and socialization are important aspects of everyone’s life,
residents enjoy regular community-based outings that provide opportunities for residents to
engage in social interactions, increase financial awareness, and learn about the larger
community of which they are a part. Many residents choose to participate in adult day training
or receive support from the Palm Beach Habilitation Center, Florida Mentor, Exceptionalites,
and other local support services.

The residents in our group homes require more daily support than they can receive in a family
home. Many do not have family members who are able or willing to provide appropriate care.
The commuriity-based living opportunities provided by our residential program enables
residents to receive the ongoing assistance they need while allowing them to remain in the
community. The only alternative to group homes for most of these individuals is in an
institutional setting, which would deny them the opportunity for neighborhood integration.

The Arc is building a new 6-bedroom group home to replace the outdated and ill-equipped
Bickel Residence. The Bickel Residence was built in 1978 as a private residence and converted
into a group home. Because the residence was not originally designed to be a group home, it has
an undesirable and inconvenient floor plan, which has undergone numerous renovations.

The current infrastructure of the Bickel Residence cannot support certain medical services such
as hospice care. The new residence will be able to accommodate such needs and will eliminate
the need to transfer aging residents with intensifying medical needs out of the residence. This is
especially important because as people with developmental disabilities age, they are faced with
medical problems associated with aging at a higher rate and with an earlier onset than their
counterparts without disabilities typically experience. These medical conditions include
cognitive decline, myocardial infarction, osteoporosis, cataracts, and diabetes. Additionally, they
are less likely to be physically active and more likely to be overweight or obese.

There are currently five residents at the Bickel Residence, two women and three men, with
moderate to extensive needs. The new group home will house all of the current Bickel residents
as well as one additional resident, bringing the total number of residents in all our group homes
to 31.

The residents of this home have some of the highest needs of those living in our residential
group homes. Most need assistance with all daily activities including assistance eating. Two of
these residents have mobility issues. None of the residents are truly verbal, but some
communicate with gestures, body language, and pointing or understand modified sign language.
This is not to say that they are not communicative or attentive. In fact, our Bickel residents are
some of our most expressive—challenging, yet fun and engaging to be around.

Many of the Bickel home residents have spent over 10 years in The Arc’s residential homes. In
one case, a resident has been with us for over 25 years. Most of these residents are close to
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retirement age and are likely to pass away in our care. There is one resident with no surviving
family left, and for other families it is hard for them to provide the support and continuity of
care required for those with developmental disabilities, especially as they age and need more
medical care.

The Agency is looking to allow these residents to age in place in an environment where all of
their needs can be met while being close to loved ones. In the past, we have encountered heart-
breaking occasions where we no longer had the facilities and resources to provide the end-of-
life care our residents required. in one case, a resident was transferred to a hospital where he
later died without the support of his housemates who were essentially the only family that he
had. The new residence will be 100% ADA accessible inside and out and will be able to
accommodate hospice care, eliminating the need for our residents to be transferred to an
institutional setting.

The safety of our residents is paramount. The Arc employs 24-hour staff in every group home it
operates. Some of the current Bickel residents have extensive needs and require hourly check-
ups throughout the day. Many have medical conditions such as seizures or are at risk for falls.
Some are monitored throughout the night at 15-minute intervals.

The Agency provides transportation to residents of our group homes 24 hours a day, 7 days a
week. The Arc maintains a fleet of 10 passenger vehicles and 3 maintenance vehicles, which seat
7-15 passengers. Eight vehicles are equipped with wheelchair lifts. Each residential group home
is assigned its own vehicle based on the number of residents and their mobility needs. These
vehicles are utilized to transport residents to health, counseling, and wellness appointments,
community events, recreational and leisure events, shopping, field trips; and gatherings with
friends and family.

The current Bickel residents love taking trips out into the community. Some of their favorite
activities include going out to eat, taking car rides up and down the beach, going for walks, and
enjoying the park. Residents will have access to the same community activities that they
currently enjoy from their new home. In fact, the new proposed location for the group home in
the south end of the county has more amenities than the current Bickel Residence.

All of our residents choose to live in the group homes and are invited to stay as long as they
want. Clients typically access our services through the Agency for Persons with Disabilities
Medicaid Waiver program but can be referred by a variety of community sources, including
community providers that are familiar with the Arc’s track record of programmatic success and
the Arc’s various adult programs, among other sources. Recently, the Arc has taken a number of
emergency placements.

After a potential resident is referred, he/she first visits the group home for a tour. Then, the
potential resident is given the opportunity to have dinner at the group home. Next, the
potential resident is invited to spend a day at the residence, followed by a full weekend. If the
client is happy and wants to live at the group home, then they are invited to move in.

Individual long and short-term goals are established annually for all of our residents based on
their background and ability as well as their stated desires. These goals are developed in
collaboration with each resident, family members, representatives from the day program, and
other service providers. Each resident progresses at his/her own speed as goals may vary greatly
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from client to client, but all are expected to make progress toward achieving their goals. These
goals may include daily living skills, community inclusion, and increased socialization. For the
past two years, at least 85%-90% of clients have achieved at least one of the long-term
objectives on their implementation plan. Quarterly summaries are produced and typically
include information on individual goals, medical status, family interaction, leisure and recreation
activities, as well as a general summary of each client’s home life. Residents in the group homes
also conduct monthly meetings so the Agency can consider client input on everything from field
trips to the following month’s schedule to improving the response to hurricanes and fire drills.

The Arc’s Residential Program is staffed by exemplary and experienced individuals. The current
Director of the Residential Group Homes has 27 years of experience with The Arc and is
responsible for ensuring that the group homes meet the minimum qualifications for licensure
and are consistently implementing best practices in community-based living. Our Bickel home
supervisor is an LPN with over ten years of experience as a residential manager. She provides
oversight, care coordination, and medical case management for the five residents of Bicke! and
supervises the group homes’ six Residential Habitation Coaches who provide round the clock
awake care 365 days a year.

The Arc also employs residential staff with a minimum of 1 year of experience working with
people with intellectual and developmental disabilities. Their educational background must be
in healthcare, childcare, or mental health. The Arc performs a Level 2 background check on all
prospective staff in addition to driving and arrest record screenings. Applicants are required to
provide 3 personal and 3 professional references. Residential staff receive regular trainings on
health-related issues including CPR and first aid, AEDs, blood-borne pathogens, HIPAA, and
medical administration. Additional trainings are provided to address the specific needs of
residents including fall prevention, skin care, responding to emergencies, seizures, using an Epi-
pen, or diabetes care and management.

The Residential Program undergoes annual chart, procedure, and operational reviews as part of
the requirements of the Agency for Persons with Disabilities, Delmarva Foundation Statewide

" Quality Assurance Program, and the Agency for Health Care Administration Home Based

Community Services Waiver. The Arc is also accredited at the Excellence Level by Nonprofits
First.

The new Arc Bickel Residence will provide the opportunity for 6 people with developmental
disabilities to live in a safe home as they age in place. It will provide a home for them to
maintain familiar routines and relationships in the community and with each other, avoid
institutionalization, and experience the highest quality of life possible while receiving integrated
developmental, medical, and social care.
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3.

Applicant information

a.

Provide the Contact Person information requested below:

First Name: Russell

Middle Initial: J.

Last Name: Greene

Street Address: 1201 Australian Avenue
City: Riviera Beach

State: Florida

Zip: 33404

Telephone: 561-842-3213

Facsimile: 561-863-4352

E-Mail Address: rgreene@arcpbc.org
Relationship to Applicant: Chief Financial Qfficer

At a minimum, the name and e-mail address must be provided.
Provide the Applicant entity’s name:

The Arc of Palm Beach County, Inc.

{Notes: The site control documents, when submitted, must reflect this name. No more
than two (2) Applications may be submitted by the same Applicant entity.)

(1) Provide the IRS determination letter demonstrating that the Applicant entity has
been a private Non-Profit organization under 501(c)(3) or 501{c}{4) of the IRC
since February 1, 2016, or earlier as Attachment 2.

(2) The Applicant entity’s primary mission:
(a) If the proposed Development is a Supported Living Unit(s):

To demonstrate that, as of the Application Deadline, the Applicant
entity’s primary mission includes providing housing or services for
persons with developmental disabilities, persons with disabling
conditions or persons with disabilities, Applicants proposing Supported
Living Units must provide, as Attachment 3, the Non-Profit Applicant’s
{i) Articles of Incorporation; or (i} the IRS Form 990 that was submitted
to the IRS for the most recently filed tax return, but no earlier than or
2013 tax year.

(b) If the proposed Development is a Community Residential Home:

To demonstrate that, since February 1, 2016, or earlier, the Applicant
entity’s primary mission includes serving Persons with Developmental
Disabilities, Applicants proposing Community Residential Homes must
provide, as Attachment 3, the Non-Profit Applicant’s (i) Articles of
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Incorporation; (i) IRS Form 990 that was submitted to the IRS for the
most recently filed tax return, but no earlier than or 2013 tax year; or
(iii) a copy of the Medicaid Waiver Services Agreement demonstrating
that the Applicant is an iBudget Waiver provider for Residential
Habilitation.

(3) Provide evidence that the Applicant is a legally formed entity qualified to do
business in Florida as of the Application Deadline as Attachment 4.

C. Does the Applicant entity consist of both Non-Profit and for profit entities?
" Yes ¥ No

If Yes, answer questions (1) and (2) below.

(1) Does the Non-Profit Applicant entity own at least 51 percent of the ownership
interest in the Development?

" Yes " No

(2) Will the Non-Profit Applicant entity receive at least 50 percent of the Developer

overhead?
" Yes " No
4, Operating/Managing Permanent Supportive Housing Experience (Up to 40 Points)

As further explained in Section Four, A.4. of the RFA, describe the Applicant’s or management
company’s experience in operating and managing Permanent Supportive Housing, including
performing operations and management functions specific to the needs of the intended
Residents described in question 2. above. Providing only a list of Permanent Supportive Housing
Developments and/or Units will not be a sufficient description of experience for any Applicant or
the management company. The Applicant’s description(s) is limited to no more than four (4)
typed pages within the text box below.
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The Arc of Palm Beach County {hereinafter referred to as The Arc or the “Agency”) provides
services to people with developmental disabilities under the Medicaid Home and Community
Based Services (HCBS) Medicaid Waiver program, which is authorized under section 1915(c) of
the Social Security Act and governed by Title 42, Code of Federal Regulations, Parts 440 and 441.
Section 409.906, Florida Statutes, and Rule 59G-13.070, Florida Administrative Code, authorize
the application for the Florida Medicaid Developmental Disabilities Individual Budgeting Waiver.
The Arc has a signed Medicaid Waiver Services Agreement with the Agency for Persons with

- Disabilities (APD) for the provision of waiver services.

The Agency’s Residential Program receives funding from the APD’s Medicaid Waiver Program as
well as through various fundraising activities conducted by the Agency. The Arc also receives
community support to provide housing and independent living skills training for individuals who
are on the waiting list for the Medicaid Waiver Program or who are funded at a minimal level.
Palm Beach County provides a Financially Assisted Agency grant of over $250,000 in annual
funding. The Town of Palm Beach County United Way provides assistance up to $30,000 for
residents who have multiple medical issues related to their disability and the aging process.
Because the Medicaid Waiver Program does not cover the full cost of residential housing for all
of our clients, this supplemental funding is essential for continued successful program
operation.

The Arc has been operating and managing group homes since 1970, when our first group home
was purchased. The Arc currently runs four group homes in residential neighborhoods
throughout Palm Beach County. Arc group homes are integrated into our communities and
embedded in residential neighborhoods where the homes look like any other typical family
home. In total, the homes accommodate up to thirty adults ranging in age from 22 to 82, most
with income levels less than 150% of the federal poverty tevel. All of our residents have been
diagnosed with one or more of the developmental disabilities recognized by the State of Florida
(including autism, cerebral palsy, intellectual disability, Down syndrome, Prader-Willi syndrome,
and spina bifida, among others).

The Arc’s Residential Program is staffed by exemplary and experienced individuals.

Kimberly McCarten has served as President and CEO of The Arc of Palm Beach County since
October 2014. Kimberly was introduced to The Arcin 1992 and quickly became a dedicated
volunteer. In 2010, she formally joined the organization and served in capacities including
Special Events Manager, Advancement Director, and Co-Interim Executive Director. Kimberly has
helped The Arc to promote the organization’s mission and expand its resources and services by
attracting new corporate and community partners as well as over 600 volunteers. Kimberly’s
commitment to The Arc’s clients and its mission has helped the agency to enhance its program
delivery and foster an atmosphere of teamwork among employees.

The Arc of Palm Beach County’s Chief Operating Officer, Holly Stewart, was originally recruited
in 2013 as the Director of Residential Programs. She has served as COO since October 2015 and
currently provides clinical oversight of all of The Arc’s programs. Holly is a Licensed Clinical Social
Worker and has over 20 years of experience working in the non-profit sector. She was
instrumental in standardizing the Residential Program’s policies and procedures and
implementing industry best practices across all four of The Arc’s group homes.
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Russell Greene, Chief Financial Officer, has been with The Arc since October 2007; his entire
tenure with The Arc has been as its CFO. Russell has over 25 years of not-for-profit accounting
and management experience and is responsible for all of the financial matters of the agency.

The current Director of Residential Programs, Linda Houston, has been in the position for 18
months. Linda as dedicated over 27 years to The Arc of Palm Beach County, where she has
worked in various capacities for the organization. Linda started as a volunteer when her
daughter was a student of The Arc’s and has displayed a strong dedication to the organization’s
mission ever since. Her experience includes working as an instructional aide, lead teacher, and:
social services case manager. Linda was an administrative assistant in the pre-school for children
with developmental disabilities and in the development department before becoming Residence
Supervisor of the Eleanor Trachtenberg Group Home where she provided oversight of 10
residents and supervised 8 residential habitation coaches for 5 years. As Director of Residential
Programs, Linda is responsible for ensuring that the group homes meet the qualifications for
licensure and are consistently implementing best practices in community-based living.

Terri Bramah is the Supervisor of the Bickel Residence, which will be replaced by the proposed
new group home. Terri is a Licensed Practicing Nurse who came to The Arc of Palm Beach
County with 5 years’ experience as a residence manager with The Arc of Rensselaer in New York.
She has been the Supervisor of the Bickel Residence for over 5 years and provides oversight,
care coordination, and medical case management for the 5 residents of Bickel. She supervises 6
residential habitation coaches who provide round the clock awake care for residents 365 days a
year.

The Arc also employs residential habilitation staff with a minimum of 1 year of experience. The
Arc performs a Level 2 background check on all prospective staff in addition to driving and arrest
record screenings. Applicants are required to provide 3 personal and 3 professional references.
Residential staff receive regular trainings on health-related issues including CPR and first aid,
AEDs, blood-borne pathogens, HIPAA, and medical administration. Additional trainings are
provided to address the specific needs of residents including fail prevention, skin care,
responding to emergencies, seizures, using an Epi-pen, or diabetes care and management.

Because the safety of our residents is paramount, The Arc ensures the availability of 24-hour
staff in every group home it operates. Some of the current Bickel residents have extensive needs
and require hourly check-ups throughout the day. Many have medical conditions such as
seizures or are at risk for falls. Some are monitored throughout the night at 15-minute intervals.

Medical and dental needs are addressed through medical case management, including
medication administration, supervision, and monitoring conducted by resident supervisors in
consultation with a Registered Nurse. The Registered Nurse is also tasked with the immediate
review of all client incidences and medication errors, while monitoring the data for patterns.
Clinical team meetings are conducted biweekly to review client behavioral incidences. This team
consists of program directors with extensive experience. Our team includes the Director of the
Residential Program, two Licensed Clinical Social Workers, a registered Art Therapist, a Licensed
Mental Health Clinician, Marriage and Family Therapy Intern, Registered Nurse, a representative
of Facilities and Fleet, and Master’s Degree in Special Education.
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The Agency provides transportation to residents of our group homes 24 hours a day, 7 days a
week. The Arc maintains a fleet of 10 passenger vehicles and 3 maintenance vehicles, which seat
7-15 passengers. Eight vehicles are equipped with wheelchair lifts. Each group home is assigned
its own vehicle based on the number of residents and their mobility needs. These vehicles are
utilized to transport residents to health, counseling, and wellness appointments, community
events, recreational and leisure events, shopping, field trips, and gatherings with friends and
family.

Al drivers of The Arc’s vehicles are required to meet specific driver and training qualifications.
Drivers must have a valid driver’s license, complete an initial screening, and are subject to
annual reviews of their motor vehicle reports. Preventative maintenance inspections are
completed on all vehicles at least every 4 months. The Arc utilizes Fleetmatics to provide
continuous real-time monitoring of all agency vehicles to increase fleet safety and security,
monitor compliance with local traffic laws, improve fuel efficiencies, improve fleet maintenance,
and decrease fleet expenses.

The Arc's nearly 60 years of experience providing support and services to children and adults
with intellectual and developmental disabilities has allowed it to cultivate a full array of
programs designed to cover the life-span and provide opportunities for clients of all ages. These
programs include prevention, family, community living, residential, and education services. Our
programs are closely interconnected, allowing individuals to remain in their community, while
promoting maximum independence and providing necessary support services to preserve our
clients’ health, safety, and dignity.

The Agency’s programs create an inclusive community for our clients. The Community Living
Department includes services integrated across 4 programs: Residential, Recreation and Leisure,
Employment, and the Career Transition Program. Services include instruction in daily living skills,
job readiness, enclave employment, artisan creations, community housing, and recreational
activities. The Residential Program is designed to promote access to community activities,
shopping, education, and employment opportunities. Services are intended to prevent
dehumanization associated with isolation through community inclusion. Individuals gain
independence through the development of functional, social, and community skills.

Through this comprehensive range of services, The Arc gives adults a chance to show what they
can do and accomplish, rather than having the focus set on their disabilities. These services and
community-based outings provide opportunities for residents to engage in social interactions,
increase financial awareness, and learn about the larger community of which they are a part.
Many residents choose to participate in adult day training or receive support from the Palm
Beach Habilitation Center, Florida Mentor, Exceptionalites, and other local support services.

Our residents’ dietary needs are managed by a registered dietician who provides comprehensive
meal plans that meet Department of Health nutrition guidelines for all of our group homes. The
meal plan can be modified to meet each individual’s particular needs. For example, some of our
residents can only eat pureed foods. Residents are not restricted to a particular meal on any
given day; rather, they are offered meal choices to suit their preferences. The Arc is also
planning to implement the evidence-based curriculum, “Health Matters,” in the group homes by
next year. The curriculum is currently being used in the Community Living Program and is
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specifically designed to help people with developmental disabilities make healthy choices when
it comes to nutrition and physical activity.

The Arc employs full and part-time maintenance staff to conduct necessary repairs and keep the
group homes in good working order under oversight by the compliance officer. The Arc also
maintains relationships with local, licensed professionals {i.e. plumbers, electricians, and
roofers) for repairs requiring specific skills and expertise. A licensed general contractor may be
hired for intensive repairs. Monthly inspections of the group homes are carried out by the Arc.
The ADP also carries out monthly inspections as well as annual re-licensing inspections. Any
problems are usually fixed within 7 days. Problems related to health and safety are addressed
immediately, while cosmetic changes such as re-painting may be completed within 30 days. The
compliance officer ensures that maintenance requests are prioritized appropriately and
completed correctly.

The Agency’s safety committee meets quarterly to review worker’s compensation claims, overall
safety procedures, and patterns of injury for both our staff and clients. This review results in
recommendations, which are then implemented and revisited for follow-up as necessary. For
example, one such review found that 3 people had fallen in the same place over the period of a
year. Further investigation revealed that the pavers in the implicated location were too slippery
and needed to be replaced. The committee also updates the organization’s disaster plan on an
annual basis.

‘ The Residential Program undergoes annual chart, procedure, and operational reviews as part of
the requirements of the Agency for Persons with Disabilities, Delmarva Foundation Statewide
Quality Assurance Program, and the Agency for Health Care Administration Home Based
Community Services Waiver. The Arc is also accredited at the Excellence Level by Nonprofits

First.
5. General Development Information
a. State the name of the proposed Development:

Bickel Group Home

b. Indicate the county where the proposed Development is or will be located:
Palm Beach
C. All Applicants must select the Development Category of the proposed Development:

(1) New Construction or Acquisition/Rehabilitation Developments. Select (a) or
(b) below.

&+ (a) New construction of a Development, which may include
demolition of existing structures/residences. If selected, and if
the Applicant states that the proposed Development involves

‘ _ demolition at question (3} below, the proposed Development
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will qualify for an additional $10,000 added to the Maximum
Eligible Funding Award Amount, as described in Section Four,
A.10.b.(4) of the RFA.

T {b) Acquisition with Rehabilitation of a structure that, as of Application
Deadline, does NOT serve Persons with Developmental Disabilities.
This may include constructing additional Units and/or Bedrooms,
bathrooms, and/or other improvements on an existing property.

OR

(2) Renovating Existing Units that Are Occupied by Persons with Developmental
Disabilities. To improve or upgrade life safety/security, energy retrofit, and
accessibility features and upgrades to allow Residents to age in place; and
may also include other rehabilitation. In Community Residential Homes,
Renovation may include adding new Bedrooms if each Resident (each existing
Resident and, if applicable, each new Resident) will have a private Bedroom
after the completion of all Renovation.

(3) If question (1)(a) is selected above, does the proposed Development involve
demolition?
. " Yes ¥ No
(a) If “Yes”, the Maximum Eligible Funding Award Amount will be increased

by $10,000 and the Applicant must answer the following question.

a (i) The existing structure is not an occupied, existing
Community Residential Home or Supported Living
Unit.

. (ii) The existing structure is an occupied, existing

Community Residential Home or Supported Living Unit
that will be demolished in order to build a new
Community Residential Home or Supported Living
Units that are better able to serve the needs of existing
Residents. This will require a Tenant Relocation Plan,
which has been described at (b} below.

(b) Tenant Relocation Plan

As further explained in Section Four, A.5.c.(3) of the RFA, if the
Applicant states at question 5.c. above that the proposed Development
involves demolition of an occupied, existing Community Residential
Home or Supported Living Unit, the Applicant must detail how the
temporary and permanent relocation will be handled. The Applicant’s
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description(s) is limited to no more than four (4) typed pages within the
text box below.

Smaller Developments for Persons with Developmental Disabilities - RFA 2017-101 Page 13



Date Submitted: 2017-05-02 15:12:52.847 | Form Key: 3924

Click here to enter text.

Development Location:

If New Construction or Acquisition/Rehabilitation Developments, the Applicant should
state (i) the address number, street name, and name of city and/or (ii) the street name,
closest designated intersection, and either name of city or unincorporated area of
county for the proposed Development in the space provided, if known.

If Renovating Existing Units that Are Occupied by Persons with Developmental

Disabilities, the Applicant must state (i} the address number, street name, and name of
city and/or (i) the street name, closest designated intersection, and either name of city
or unincorporated area of county for the proposed Development in the space provided.

At the time of the application deadline, the address number, street name, and name of
the city and/or the street name, closest designated intersection, and either name of city
or unincorporated area of the county is not known.

Indicate whether the proposed Development is a Community Residential Home or
whether it consists of Supported Living Units.

{* Community Residential Home ¢ Supported Living Units

If proposing a Community Residential Home, will the Community Residential Home
qualify as an Intensive Behavior Community Residential Home as described in Section
Four, A.5.e. of the RFA?

" Yes ¥ No

If “Yes”, provide, as Attachment 5, the Provider Status for Behavior Focus and Intensive
Behavior Residential Habilitation document signed by the Agency for Persons with
Disabilities.

If Supported Living Units, select the Development Type(s) of the proposed
Development.

O Single Family

O Duplex

O Triplex

[l Other structure, up to six (6) units

If Supported Living Units, is the Applicant proposing to develop Shared Housing, as
defined in Exhibit C?

i Yes
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" No

_The Development consists of both Shared Housing Units and non-Shared
Housing Units

h. If the Applicant is proposing a Community Residential Home or a Supported Living
Unit(s) that is Shared Housing, how many total Residents, as defined in Exhibit C, will be
living in the proposed Development? 6

i If Supported Living Units, how many total Units are in the proposed Development? Click
here to enter text.

j- If the Applicant is proposing Renovation of a Community Residential Home, and is
proposing to add Bedrooms to the Community Residential Home, how many Bedrooms
are being added? Click here to enter text.

k. If the Applicant is proposing to add Bedrooms to a Community Residential Home and
provided the number of Bedrooms in question j. above, is the Applicant also proposing
to add bathroom facilities to the Community Residential Home? '

" Yes " No

Set-Aside Commitments requirements are stated in Section Four, A.6. of the RFA.

Required Design and Construction Features requirements are stated in Section Four, A.7. of the
RFA.

Resident Community-Based Services Coordination requirements are stated in Section Four, A.8.
of the RFA.

Access to Community-Based Services and Resources (Maximum 60 Points):

As specified in each section below, provide a description of the Applicant’s plan to provide
access to general community services including retail stores, recreation venues, and educational
opportunities, as well as specific supportive services and resources that address the needs of the
intended Residents, including healthcare centers and job-skills programs.

All Applicants proposing Community Residential Homes may be awarded points for providing
information regarding access to community-based services and resources outlined in a. below.

All Applicants proposing Supported Living Units may be awarded points for providing
information regarding access to community-based services and resources outlined in b. below.

a. Applicants proposing Community Residential Homes:
(1) Private Transportation for Residents of Community Residential Homes (Up to 24
points)
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As further explained in Section Four, A.9.a.(1) of the RFA, Applicants proposing
Community Residential Homes may also be awarded up to 24 points by
providing a description of the private transportation services that are offered.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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The Arc of Palm Beach County (herein after known as The Arc or the “Agency”) provides
transportation to residents of our group home 24 hours a day 7 days a week. The Arc maintains
a fleet of ten passenger vehicles and three maintenance vehicles. Passenger vans can seat
between seven and fifteen passengers and eight are equipped with wheel chairs lifts. The Arc
has been approved by the FDOT to add an eleventh passenger vehicle which is currently on
order to be delivered in 2017.

Each residential group home is assigned its own vehicle based on the number of residents and
their mobility needs. Residential vans are parked on the premises for residents’ health,
counseling and wellness appointments as well as community events, recreational and leisure
activities, sporting events, shopping, field trips and gatherings with families and friends. Two of
the residential group home vans are less than 3 years old and three are equipped with wheel
chair lifts. Resident characteristics and mobility concerns are considered when selecting a van
for a group home.

In addition to the residential group home vehicles, clients may access transportation services
with the local para-transit provider, Palm Tran, medical transportation or private transportation
as funded through the Agency for Persons with Disabilities Med Waiver program. Staff is
available 24 hours a day to facilitate transportation or schedule paratransit and private
transportation in accordance with the resident’s wishes.

The residential vehicles are regularly used to transport residents to and from medical, therapy,
dental and counseling appointments. Most residents are engaged in some sort of meaningful
day activity or Adult Day Training program and may take paratransit or private transportation in
accordance with their APD support plan which is scheduled by group home staff, Group home
vehicles are available as needed.

After people return in the evening and on weekends residential vehicles take residents
shopping, to the bank, dinner, Special Olympics, the gym, recreational and leisure activities, and
community events. Our most frequent community-based trips include shopping, Special
Olympics, the local YMCA where some of our residents are members, dining out, community
festivals, and TGIF which is the Arc’s recreation program. Clients meet monthly to select
preferred activities including restaurants, community events, etc. and a schedule is posted
monthly of community-based activities. Other recreational, leisure and shopping trips may be
added based on client’s requests and needs. Sometimes the residents decide to just go for a ride
to the beach, a local park or local attraction. This is just one of the many advantages of living
where the rest of the world vacations. Residents may also use the vans to plan more extensive
vacations ranging from a day trip to SeaWorld, a week end cruise, or a week-long vacation at a
4-star resort in Broward County. This year The Arcis planning to bring clients to the Arc Florida
Conference on self-advocacy in St Augustine, Florida.

The Arc of Palm Beach County provides over 2,400 one way trips annually for more than 200
individuals with developmental disabilities in Palm Beach County. In one year, Arc vehicles
traveled 24,966 miles to ensure that individuals with developmental disabilities were included at
all levels of our community.

The Arc of Palm Beach County owns all of their fleet vehicles which receive regularly scheduled
maintenance in accordance with the agency’s Transportation Operating Procedure and
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Maintenance Plan. This is overseen by the Agency’s Facilities and Fleet Department and
Compliance Officer. The Arc of Palm Beach County maintains vehicles by performing the
following regularly scheduled preventative maintenance inspections including: Pre-Trip
Inspections, Monthly Inspections, and Preventative Maintenance Inspections. Vehicle mileages
are tracked manually during monthly vehicle inspections to schedule upcoming preventative
maintenance inspections. Preventative Maintenance Inspections are completed at least every
four months. When a vehicle is due for inspection, it is taken out of service until the inspection
and all necessary repairs are completed. An alternative vehicle is then assigned to the
residential group home from The Arc’s remaining fleet. A preventative maintenance inspection
checklist is used to inspect components in a progressive and comprehensive manner. All
scheduled maintenance is performed in accordance with manufacture’s recommendations.

The Arc of Palm Beach County outsources preventative maintenance inspections and repairs to
an FDOT preferred vendor. The Arc of Palm Beach County has maintained a signed Preventative
Maintenance Agreement with the outsourced facility outlining the roles and responsibilities of
each party regarding preventative maintenance and vehicle inspections. All repairs that are
considered to be safety related are made before the vehicle returns to service. Cosmetic repairs
and repairs that are not safety related are scheduled for repair at a later date.

All drivers of Arc vehicles are required to meet specific driver and training qualifications. Drivers
must have a valid driver license, compete an initial screening and their mover vehicle report is
reviewed at least annually. Training is provided to ensure the driver has adequate skills and
capabilities to safely operate each type of vehicle being operated. This training includes:

Bus equipment familiarization

Basic operations and maneuvering

Boarding and alighting passengers

Operation of wheelchair lifts and other special equipment
Passenger assistance and securement

Defensive driving

Vehicle and equipment inspections

The Arc of Plan Beach County utilizes Fleetmatics tracking system to provide continuous real
time monitoring of all agency vehicles to increase fleet safety and security, monitor compliance
to local traffic laws, improve fuel efficiencies, improve fleet maintenance and decrease fleet
expenses.
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(2) Access to Groceries, Education, Household Shopping, and Employment for
Residents in Community Residential Homes (Up to 12 Points)

As further explained in Section Four, A.9.a.(2) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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The Arc of Palm Beach County (herein after known as The Arc or the “Agency”} is committed to
creating an inclusive community for all of our citizens. The Arc’s Community Living Department
offers a comprehensive scope of services designed to help adults with developmental disabilities
achieve their highest level of personal independence and community inclusion. Supports are
integrated across four programs: Residential, Recreation and Leisure, Employment and the
Career Transition Program. Services include instruction in daily living skills, job readiness,
enclave employment, artisan, community housing and recreational activities. The residential
program is designed to promote access to community activities, shopping, education, and
employment opportunities. Services are intended to prevent dehumanization associated with
isolation through community inclusion. Individuals gain independence through the
development of functional, social and community skills. The rationale behind Community Living
is to offer a continuum of services that will provide adults with developmental disabilities the
opportunity to be productive, welcomed members of their communities. Through the
comprehensive range of services provided, The Arc gives-adults a chance to show what they can
do, rather than having the focus be on their disabilities.

Research suggests that with a little intervention from supportive elements, most adults with
developmental disabilities have the capacity to live independently and safely (National Alliance
of Caretakers). A 2001 article by Kim, Larson and Lakin found that movement from institution to
community living results in a significant increase in adaptive behaviors. Community based
programs promote self-determination and provide opportunities for choice and decision
making, which has been linked to positive adult outcomes and an enhanced quality of life for
persons with developmental disabilities, according to Wehmeyer and Bolding. In 2010, the
average daily cost of community based services in Florida was only $129 compared to $364 for
institutional care. “Individuals with developmental disabilities need services throughout their
lives to support maximum independence, productivity and participation in the community.
Home and community based services are more effective and three times more cost efficient
than institutional settings in providing the essential supports for persons with developmental
disabilities.” — 2010 Health and Human Services Report.

Community Living services are provided on-site and in the community based on the client’s
needs and expressed preferences. Clients receive a range of instructional and support services,
and are welcome to participate in different aspects of the program. Programs are designed to
maximize an individual's independence while preserving their health, safety and dignity.

The Residential Program is comprised of four group homes throughout Palm Beach County. All
homes have around-the-clock awake staff. Residents may live there as long as they choose;
many residents live in their group home for decades. Homes are integrated into their
community where residents shop, receive medical care, and engage in leisure activities. You can
drive by one of our homes and not realize it was anything but a typical family home.

The Recreation Program offers inclusive opportunities for adults with developmental disabilities
to practice social and life skills in the community. Recreational activities are based out of local
community centers, but also include local restaurants, movie theaters, shops, sports arenas, and
attractions.

The Career Transition Program (CTP) promotes independence through lessons related to daily
living, personal/social involvement and occupational activities. Classroom instruction is offered
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at The Arc of Palm Beach County’s Courim Center. Students have the opportunity to rotate
between 3 classrooms where they work on developing life and employment skills. individuals
also participate in artisan activities, which allow them to utilize their creative talents to produce
unique pieces of art which they sell for earned income. Through enclave employment
participants have the opportunity to work in an inclusive setting at corporate sites.

Employment Coaching helps participants obtain and maintain suitable employment through job
readiness training and support during the transition period into employment. Supported
employment services are offered primarily at the job site where clients receive supports to
maintain their employment and to increase job related skills.

Bickel group home is located in Southern Palm Beach County, a very active and dynamic
community with a number of retail outlets, points of interest, sporting venues and local
festivals. Residents are fortunate to live where the rest of the world vacations. They have
access to grocery shopping, personal shopping, educational opportunities, a sophisticated
system of libraries and parks, as well as local festivals and tourist attractions. Residents receive
at least $133.00 per month for their personal spending and recreation. Some individuals receive
more from Social Security benefits or from family. The Residential Supervisor assists residents in
maintaining checking accounts and managing cash at the level of support needed. Residents
often use their funds to enjoy dining out, go shopping, or attend local events. Some residents
are able to save for major purchases like a bedroom set or TV or a vacation.

Each residential group home is assigned its own vehicle based on the number of residents and
their mobility needs. Group home vehicles are parked on the premises for residents’ health,
counseling and wellness appointments as well as community events, recreation and leisure,
sporting events, shopping, field trips, and gatherings with families and friends. Resident
characteristics and mobility concerns are considered when selecting a van for a group home. In
addition to the group home vehicles, clients may access transportation services with the local
para-transit provider, Palm Tran, medical transportation or private transportation as funded
through the Agency for Persons with Disabilities (APD) Med Waiver Program. Staff is available
24 hours a day to facilitate transportation or schedule paratransit and private transpiration in
accordance with the resident’s wishes.

A number of shopping malls exist throughout Palm Beach County, including the Boynton Beach
Mall, The Gardens Mall, Town Center at Boca Raton, CityPlace, The Mall at Wellington Green
and Mizner Park. The Arc of Palm Beach County has a cooperative relationship with The Gardens
Mall. Last year, The Arc was featured at The Gardens Mall during The Dr. Seuss Museum
Curators Exhibit which included a live show. For three weeks clients and staff were onsite to
provide interactive Seuss themed activities which included children’s arts and crafts, cookie and
cupcake decorating, and interactive mosaic art activities. Artisans enrolled in the Arc Career
Transition Program created unique pieces of art which were displayed and sold during the three
week event resulting in earned income. Residents in Arc’s group homes were able to tour the
Dr Seuss exhibit, watch the show, and do some shopping.

Additional big box retail shopping opportunities within the immediate vicinity included five Wal-
marts and four Targets. Local grocery chains include twelve Publixes, two Winn Dixies, a Trader
Joes and a Whole Foods. Home Improvement stores include four Home Depots and two Lowes.
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Residents enjoy dining out frequently and Southern Palm Beach County offers an array of
culinary options including both local and chain restaurants, ranging from fast food or delivery to
fine dining. Favorites may vary by resident but some of the more popular options include Olive
Garden, IHOP, Subway, Golden Corral, Doc’s All American Burgers, Pizza Hut, Polio Tropical, and
Sonny’s Barbeque. Residents choose which restaurant they plan to visit weekly.

Residents have the opportunity to visit many points of interest including The National Croquet
Center, Loggerhead Marine Life Center, Palm Beach Zoo, and Lion Country Safari. Some
residents have opted to take day trips to Sea World and Disney World. Other residents have
taken multi-day vacations including a cruise and a seven day stay at a 4 star resort in Broward
County adjacent to a casino, shopping district and restaurants. Other local recreational activities
include twenty-one movie theaters, twelve bowling alleys and three mini-golf locations.

Southern Palm Beach County hosts a comprehensive system of six libraries and forty-three parks
which are accessible to our clients and residents including three barrier free parks. Palm beach
County has more than 47 miles of Atlantic coastline and at least five public beaches that are
accessible to our residents are located in the Southern end of the County.

The Arc of Palm Beach County participates in a number of local community events and festivals.
The Arc hosts booths at ArtiGras Fine Arts Festival and SunFest Music fetival. Residents of our
group home attend various local events including the South Florida Fair, Pirate Fest, City Tree
Lighting Festivals, Clematis by Night, Evening on the Avenues, The Annual Boating and Beach
Bash for individuals with disabilities, West Palm Beach Access Life Expo, etc.

Many residents participate in specific interest activities. Some residents bow! with Special
Olympics while others are involved with the Kiwanis Club Aktion Club which meets monthly.
Seagull Industries, The Arc of Palm Beach County, and the Therapeutic Recreation Center of
Palm Beach County host social events including dances for individuals with developmental
disabilities. Many residents also attend Tim Tebow’s annual Night to Shine Prom. A couple of
our residential sports fans have had the opportunity to catch a local baseball game or
participate in a fan signing event to meet the players.

Companies headquartered in Palm Beach County include Office Depot, The ADT Corporation,
TBC Corporation, G4S Secure Solutions, BIOMET 3i, Campus Management Corp., Cross Match
Technologies, NextEra Energy, FPL, The GEO Group and Florida Crystals. Aerospace companies
with facilities located within the county include United Technologies, Pratt & Whitney,
Rocketdyne, Sikorsky Aircraft, General Dynamics, Belcan Engineering Group and Lockheed
Martin. Many of these companies rank among the top 100 employers for the county.

Currently The Arc of Palm Beach County has cooperative partnerships with The Breakers Hotel,
Gehring Group, ADT and GEO Group to promote community involvement through Volunteer
Time Off (VTO) programs which allow their staff to spend time volunteering alongside the clients
of The Arc of Palm Beach County. Staff from the Breakers Hotel have taught fitness classes to
residents, assisted with group home maintenance and landscaping, and hosted cookie
decorating parties for the holidays. Gehring group have included clients of The Arc of Palm
Beach County in their annual company bowling event. ADT hosts two residential group home
parties annually, a dance party in summer and a winter holidays party where residents receive
personalized gifts from Santa.
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Additional corporate volunteer opportunities include our Artisan program, where volunteers are
paired with Artisans enrolled in the Arc Career Transition adult day training Program (CTP) to
create unigue pieces of mosaic art which are sold at festivals and retail venues. Artisans earn a
commission for their work. In October, The Arc celebrates Employment for Individuals with
Disabilities Month with the Band Together Event. During this ten hour event residents of the
group homes, students of the adult day program, and other clients partner with community and
corporate volunteers to package 100,000 glow in the dark wristbands for distribution to children
who may be trick or treating across Palm

Beach County. This event promotes safety for trick or treaters by increasing their visibility at
night, while increasing awareness of inclusive employment opportunities for persons with
disabilities. The event which originally began as a small initiative of the Gehring group has
grown over the years to include other corporate partners. In 2016, Pratt Whitney, partnered
with The Arc of Palm Beach County to package the bands. They were so impressed with the
abilities of our clients they are currently exploring enclave opportunities for Arc of Palm Beach
Clients to be employed cleaning and recycling safety glasses at their facility. Another division of
United Technologies, Otis Elevator Company, is partnering with the Arc to provide enclave
employment opportunities for 16 individuals preparing up to 17,000 billing invoices monthly.
They also provide part-time enclave employment for two Arc clients for up to 20 hours per week
and are exploring the option of expanding this project to include more employment
opportunities with another division. Supported employment is available to Arc clients who are
competitively employed in the community. The Arc currently has clients working in a variety of
settings including: Outback Steak House, McDonalds, Walgreens, Publix and the Post Office.

Palm Beach County is home to multiple Colleges and Universities: Florida Atlantic University
(FAU), Lynn University, Nova Southeastern University, Palm Beach Atlantic University, Palm
Beach State College and Keiser University. Currently The Arc of Palm Beach County is
developing a cooperative relationship with FAU to launch the Program for Adult Learning and
Support (PALS) which will open at the FAU Research Park in 2018. PALS Palm Beach County is a
two year post-secondary program that provides opportunities for people with intellectual and
developmental disabilities {I/DD) to create a life of value, work and independence in their
community. It replicates a successful program administered by The Arc Gateway. FAU's Jupiter
campus currently hosts the Academy for Community Inclusion, a post-secondary program for
Adults with Developmental Disabilities. Two Arc clients were accepted in the inaugural cohort
and another is applying for the class of 2019. This program is scheduled for expansion as early as
2019.

(3) Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Community Residential Homes (Up to 24 Points)

As further explained in Section Four, A.9.a.(3) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
question 2. of Exhibit A, including, but not limited to, health and dental care,
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wellness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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Access to appropriate high quality healthcare and support services is a priority for residents of
The Arc of Palm Beach County (herein after known as The Arc or the “Agency”). Each group
home has a full time Resident Supervisor who provides medical case management, accompanies
residents and families to appointments, follows up on referrals and is responsible for overseeing
the health of all residents. This includes scheduling appointments, transporting residents to
their appointments, filling prescriptions, and following up on referrals and follow- up
appointments. Ancillary appointments such as blood work, lab tests, therapy appointments, and
preventive screenings are also managed. A Registered Nurse reviews all prescriptions and
medications, conducts annual baseline nursing assessments, and consults with the Residence
Supervisor on medical appointments as needed.

Each residential group home is assigned its own vehicle based on the number of residents and
their mobility needs. Group home vehicle are parked on premises for the residents’ health,
counseling and wellness appointments. Resident characteristics and mobility concerns are
considered when selecting a van for a group home. Staff is available 24 hours a day to facilitate
transportation to medical or dental appointments. For example, it is very typical for a resident
to go to their work or adult day training program during the day and the Residence Supervisor
will pick them up in the group home van and transport them to appointments.

Palm Beach County offers a large selection of physicians and healthcare providers. Residents
have the option of selecting their own primary care provider (PCP) based on their preferences
and insurance. Residents also have access to a variety of specialists in the community including
cardiology, neurology, pulmonology, gastroenterology, oncology, podiatry, orthopedics and
psychiatric care. Physical, speech and/or occupational therapy may also be provided in the
group home, day program, or at an outpatient therapy center as needed. As a result, each client
has an individualized medical treatment team which is specific to their preferences and medical
needs. Communication across medical providers is facilitated by the Resident Supervisor in
consultation with the Arc’s Registered Nurse as needed.

A medical history for each resident is maintained in the group home. It includes a record of
physician appointments, diagnosis, treatment plans and follow-up. Group home staff ensures
that treatment plans including physical therapy recommendations and dietary restrictions are
followed.

Each resident has an annual physical which includes annual blood work but may also be referred
for other preventative care services including mammograms, colonoscopies or gynecology as
recommended by their Primary Care Provider in accordance with their age and gender.
Residents prepare for medical tests like fasting bloodwork or a colonoscopy with support from
residential group home staff. Residents receive a vision screening every two years unless they
need corrective lenses, in which case they are screened annually for changes in their vision.
Residents also receive dental cleanings twice a year. Unfortunately there is only one dentist in
Palm Beach County who accepts payment for dental care through the Agency for Persons with
Disabilities. If residents need more extensive dental work and lack funding, they can apply for
assistance from the Arc Florida’s Dental Health Initiative which also provides dental education,
screening and fluoride treatments. Some residents require specialized dental care which can
only be provided by a dental clinic in Miami, Florida.
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Residential Supervisors transport residents to all of their appointments in a group home vehicle.
They provide education and support throughout the visit to ensure that care is provided in a
manner which respects the person as an individual. Attention is paid so that the resident is
included in the decision making process and that all procedures, including routine ones, are
explained at the clients level of understanding using their preferred communication method
whenever possible. Resident Supervisors maintain communication with family members and
guardians, encouraging them to be engaged in the resident’s healthcare and participate in
appointments as available and appropriate. For example, one resident who was a lifelong
smoker was diagnosed two years ago with Chronic Obstructive Pulmonary Disease (COPD), an
umbrella term used to describe progressive lung diseases including emphysema. He was
experiencing shortness of breath, fatigue, chronic cough and light headedness. The primary
care physician recommended that he quit smoking but the resident refused. The Resident
Supervisor, in collaboration with the physician and his brother, who was his guardian, provided
the resident with education and support for smoking reduction. The resident was able to
decrease his smoking from one to two packs a day to three to five cigarettes a day within one
year. His COPD has improved and the resident has been able to use the money he saves on
cigarettes on other things.

Prescriptions are routinely filled by Park Shore Pharmacy and are usually delivered to the group
home within 24 hours of being ordered. Prescriptions may also be filled by a local pharmacy in
the case of an emergency. The Agency’s Registered Nurse regularly reviews the residents’
medical history and prescriptions for adverse effects, poly-drug prescribing and possible drug
interactions. All residents receive assistance with their medication to ensure that the proper
medication is administered at the proper time. Residents are monitored for medical side effects
or adverse reactions. Residential staff receives annual training on medication administration to
ensure compliance to agency and state procedures and best practices. The Agency’s Registered
Nurse reviews the Medication Administration Record {MAR) quarterly to ensure compliance.
Medications are carefully monitored and stored in a locked cabinet.

Southern Palm Beach County is home to five hospitals offering numerous specialties including
trauma, cardiac care, intensive care, acute short-term rehabilitative care, and Hospice services.
If a resident experiences a medical emergency, for example an aging resident recently fell and
fractured his hip, 911 and emergency services are utilized as necessary. In this instance the
resident was transported by ambulance to a local hospital where he received a hip replacement.
The resident then transferred to a short-term rehabilitation center during his recovery. At
discharge, arrangements were made for medical equipment and physical therapy to be provided
at the group home. Throughout this process the Resident Supervisor continued to meet with his
medical providers and the family to ensure a successful transition back to the group home.

All residents have a grab-it-and-go bag in the event that they require hospitalization as the
result of a scheduled procedure or for emergency care. This bag includes an abbreviated
medical history including information on the resident’s current primary care physician,
specialists, diagnosis, dietary needs, and medications. Emergency and family contact
information is included along with the resident’s insurance information. The bag includes
personal care items like toothbrush, tooth paste, shampoo, conditioner, soap, and hair brush. It
may be packed with clothes and pajamas as needed. Most importantly, the bag includes certain
comfort items including a pillowcase, towel and wash cloth, soft socks or a special trinket or
stuffed animal that smell like home. Everyone rests easier when their linens and towels are
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familiar. Resident Supervisors and group home staff regularly visit residents who may be in the
hospital or a rehabilitation unit and may bring other residential clients to visit if the stay is more
than a couple of weeks.

Individuals with Intellectual or Developmental Disabilities (I/DD) are more likely to have poor
health outcomes and have an obesity rate of 35% compared to 21% of their non-disabled peers.
Studies have shown that only 10% of individuals with I/DD engage in regular exercise and 50%
engage in no physical activity. Additionally they are more likely to have syndrome related
disorders or take medications that negatively affect their ability to maintain a healthy weight.
As a result they are almost twice as likely to be overweight or obese compared to their non-
disabled peers. According to the US Department of Health and Human Services, being
overweight or obese is related to number of health related problems including: coronary heart
disease, high blood pressure, stroke, type 2 diabetes, abnormal blood fats and high cholesterol,
metabolic syndrome, cancer, osteoarthritis, sleep apnea, obesity hypoventilation syndrome, and
gallstones. The leading cause of death of people with I/DD is cardiovascular disease which is
commonly associated with being overweight.

-With the support of the Quantum Foundation, The Arc of Palm Beach County has launched a

two year initiative to increase client’s knowledge and skills as well as provide access to resources
needed to make healthier lifestyle choices. This initiative incorporates key components of the
national evidenced-based HealthMatters curriculum which will allow the agency to organize
tailored physical and health education programs for our clients and their families in community
based, residential, adult day training, and recreational settings. A 2013 peer reviewed article by
Marks, Sisrak and Chang demonstrated that the HealthMatters curriculum “intervention group
showed significant improvements in health status, knowledge, self-efficacy, and fitness.” The
initiative will target clients and their families across a variety of programs and settings including
adults participating in adult day training, leisure and recreational programs, and residential
clients. The program will increase staff skills, knowledge and abilities to work with individuals
with Intellectual or Developmental Disabilities (1/DD) to become more physically active, make
healthier food choices and incorporate a healthy lifestyle into daily living. As part of the Arc’s
ongoing commitment to the health of our clients, resident meals and snacks are prepared in
accordance to a menu provided by a Licensed Dietitian which is low in salt, sugar, fat and simple
carbohydrates. It can be modified to meet the needs of residents is accordance to physician
recommendations i.e. cardiac diet or pureed for finely chopped diet. Some residents have
already enrolled in the local YMCA in order to promote improved health through increase
activity. Other residents enjoy increased activity through walks and trips to local parks.

Residential staff receives regular trainings on health related issues including CPR and First Aid,
AEDs, Blood Bourne Pathogens, HIPPA and Medication Administration. Additional trainings are
provided to address specific needs of residents including fall prevention, skin care, responding
to emergencies, seizures, using an Epi-pen, or diabetes care and management.

Residence Supervisors assist residents with their medical insurance, which are typically Medicaid
and Medicare. Plans are reviewed to ensure access to necessary specialists, ensure premiums
and co-pays are manageable and that medications are on the plan’s formulary. Resident
Supervisors also assist with Medicaid re-certifications as required.
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b. Applicants proposing Supported Living Units

(1) Access to Groceries, Education, Household Shopping, and Employment for
Residents in Supported Living Units (Up to 24 Points)

As further explained in Section Four, A.9.b.(1) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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Click here to enter text.

(2) Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Supported Living Units (Up to 24 Points)

As further explained in Section Four, A.9.b.{2) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
question 2. of Exhibit A, including, but not imited to, health and dental care,
wellness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below. :
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Click here to enter text.

(3) Other Best Practices that will be implemented in Supported Living Units (Up to
12 Points)

As further explained in Section Four, A.9.b.(3) of the RFA, list and describe Best
Practices not described above that will be implemented by the Applicant and
have been found to promote and facilitate Residents’ full inclusion in their
community.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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10.

11.

Click here to enter text.

Funding

To qualify for the Qualifying Financing Assistance Preference, the Applicant must state
the amount of cash loans, cash grants and/or cash on hand {“Cash Funding”) from local
or other non-Corporation sources {e.g., “Qualifying Financial Assistance”):

(1) The Applicant has received* the following amount to be used as a source of
funding for the proposed Development $51,700.00

(2) The following amount is an approved* source to be used as a source of funding

for the proposed Development $0.00
(3) The following amount is a pending* source to be used as a source of funding for
the proposed Development $0.00
(4) The total amount of Cash Funding is $51,700.00
(1) +(2) +(3)

If the amount in (4) is equal to at least 10 percent of the Applicants’ Maximum
Eligible Funding Award Amount, the Applicant will receive preference in the
funding selection process.

*Received Cash Funding represents funding that the Applicant has collected and either
deposited or used to pay for acquisition pursuant to Section Four, A.5.c. of the RFA.
Approved Cash Funding represents funding that the provider of the funds has
committed or agreed to provide, but the Applicant has not yet received. Pending Cash
Funding represents all sources of funding the Applicant believes will be obtained, but
which have not yet been committed to the Applicant. If the Applicant is awarded
funding in this RFA, all sources of funding must be in the form of cash received, cash
spent on approved Development Costs and/or land acquisition, and/or firm
commitments from a funds provider that has demonstrated the capacity to fund by the
time the credit underwriting report is finalized.

The Maximum Eligible Funding Award Amount will be determined by the Corporation as
described in Section Four, A.10. of the RFA.

Description of Intended Construction, Rehabilitation, and Renovation

Applicants must provide a Description of Intended Construction, Rehabilitation, and Renovation
as Attachment 6.

Addenda

The Applicant may use the space below to provide any additional information or explanatory

addendum for items in the Application, except for questions 2, 4, 5.c.(3)(b), 9.a.(1}, 9.a.(2),
9.a.(3), 9.b.(1), 9.b.(2), or 9.b.(3}, of the RFA. Please specify the particular item to which the
additional information or explanatory addendum applies.
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Click here to enter text.
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