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Exhibit A to RFA 2017-101- Application

The Applicant must provide a completed Application found in Exhibit A to RFA 2017-101, along with all
applicable attachments thereto, including the Applicant Certification and Acknowledgement. The
Original Hard Copy of the Applicant Certification form must be signed (blue ink is preferred), the correct
number of photocopies of the Original Hard Copy and all Attachments must be made and submitted as
outlined in Section Three. The Applicant should read Section Four of this RFA to find additional
guidance in answering questions.

1. Applicant Certification and Acknowledgement

The Applicant must include a signed Applicant Certification and Acknowledgement form as
Attachment 1 to Exhibit A, as outlined in Section Four A.1. of the RFA.

2. Persons with Developmental Disabilities Demographic Commitment

As further explained in Section Four A.1. of the RFA, provide a detailed description of the
intended Residents’ characteristics, Permanent Supportive Housing needs and preferences.
Include a detailed description of how the proposed Development will meet the needs and
preferences of the intended Residents. The Applicant’s description(s) is limited to no more than
four (4) typed pages within the text box below.
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SECTION FOUR B. PERSONS WITH DEVELOPMENTAL DISABILITIES DEMOGRAPHIC COMMITMENT
DESCRIPTION OF HOUSEHOLD RESIDENTS:

Miami Road Group Home is an all male 6 bed group home located in Orlando (Orange County). The
age range for individuals in this home is 24-33 years of age (24, 25, 31, 31, 33, 33). Individuals in this
group home have multiple disabilities and do require constant supervision and assistance with most
self care and daily living routines. Residents have multiple diagnoses that require the extensive and
long-term services that our organization provides. Some of the diagnoses are as follows, Mood
Disorder, Moderate and Severe Intellectual Disabilities, Cerebral Palsy, Autism, Seizure Disorder, Post
Traumatic Stress Disorder, Bipolar Disorder, ADHD, Anoxic brain disorder, and Dysthymic disorder.
These residents have moderate to severe challenging behaviors. One individual has no family, 2 have
sisters that occasionally visit, 2 have mothers who are somewhat involved in their lives and 1 has a
father who occasionally visits. These individuals are unable to be cared for by a family
member/guardian due to the level of care/supervision required on a daily basis. Three of the
individuals at the Miami Rd. group home have resided with Central Florida Group Homes for 17, 11 and
8 years respectively. The remaining three individuals have been there 5, 3, and 3 years respectively.
Twenty-Four hours a day supervision/care is required due to cognitive limitations as well as behavioral
issues.

RESIDENT HOUSEHOLD CHARACTERISTICS, NEEDS AND PREFERENCES:

The home has 4 bedrooms and 2 full baths. 2 individuals have a private bedroom and 4 share rooms.
Additionally the house has a fenced backyard, garage and multiple door alarms throughout the house.
Miami Rd. is located very close to multiple churches, shopping centers, restaurants, cultural activities,
grocery/shopping stores (Wal-Mart, Publix, and Winn Dixie), medical specialty practices, hospital, art
museums, walking trails and parks. The preferred activities vary which works well as it is close to many
different activities/places for individuals to enjoy. Central Florida Group Homes is the primary service
coordination provider for resident services and has more than 18 years experience in administering
and providing supportive services including community-based services planning and coordination
and/or other related supports to include nursing, transportation and behavioral services. This group
home has continuously maintained a current, active license and is in good standing with the Florida
Agency for Persons with Disabilities. The proposed renovations will allow current residents to remain
in their home (group home) and age in place. The proposed internal and external
renovations/improvements will improve their level of independence and allow them to complete more
daily living skills with minimal or no assistance from the staff. Additionally and most importantly, we
expect to see improvements in their health, safety, overall quality of life and stability. It is preferred
that residents live within their community, in familiar surroundings, and close to family and friends.
Improving the overall environment of the group home will address resident needs now and in the
future, and ensure necessary services are in place when needed. Additionally the renovations will
allow residents to live safely and comfortably for years to come. Good physical and mental health
depends in part on having homes that are safe. Miami Rd., as modified, will provide a living
environment for all ages and abilities, and support a safer, more independent lifestyle. Assessing the
environment and implementing the proposed group home renovations will promote positive
outcomes.
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3. Applicant Information
a. Provide the Contact Person information requested below:

First Name: Sharon
Middle Initial: L
Last Name: Gossman
Street Address: 1890 State Road 436, Ste. 201 Cascades Bldg.
City: Winter Park
State: Florida
Zip: 32792
Telephone: 321-280-7023 ext. 1176
Facsimile: 321-280-7035
E-Mail Address: sgossman@d-s-i.com
Relationship to Applicant: Administrative Assistant

Ata minimum, the name and e-mail address must be provided.
b. Provide the Applicant entity’s name:

Central Florida Group Homes, L.L.C. (Central Florida Group Homes, L.L.C. is a Limited
Liability Company whose sole member is Central Florida Communities, inc.

(Notes: The site control documents, when submitted, must reflect this name. No more
than two (2) Applications may be submitted by the same Applicant entity.)

(1) Provide the IRS determination letter demonstrating that the Applicant entity has
been a private Non-Profit organization under 501(c)(3) or 501(c){4) of the IRC
since February 1, 2016, or earlier as Attachment 2.

(2) The Applicant entity’s primary mission:
(a) If the proposed Development is a Supported Living Unit(s):

To demonstrate that, as of the Application Deadline, the Applicant
entity’s primary mission includes providing housing or services for
persons with developmental disabilities, persons with disabling
conditions or persons with disabilities, Applicants proposing Supported
Living Units must provide, as Attachment 3, the Non-Profit Applicant’s
(i} Articles of Incorporation; or {ii) the IRS Form 990 that was submitted
to the IRS for the most recently filed tax return, but no earlier than or
2013 tax year.

{b) If the proposed Development is a Community Residential Home:

To demonstrate that, since February 1, 2016, or earlier, the Applicant
entity’s primary mission includes serving Persons with Developmental
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Disabilities, Applicants proposing Community Residential Homes must
provide, as Attachment 3, the Non-Profit Applicant’s (i) Articles of
Incorporation; (ii) IRS Form 990 that was submitted to the IRS for the
most recently filed tax return, but no earlier than or 2013 tax year; or
(iii) a copy of the Medicaid Waiver Services Agreement demonstrating
that the Applicant is an iBudget Waiver provider for Residential
Habilitation.

(3) Provide evidence that the Applicant is a legally formed entity qualified to do
business in Florida as of the Application Deadline as Attachment 4.

c. Does the Applicant entity consist of both Non-Profit and for profit entities?
i Yes ' & No
If Yes, answer questions (1) and (2) below.

{1) Does the Non-Profit Applicant entity own at least 51 percent of the ownership
interest in the Development?

{" Yes 7 No

(2) Will the Non-Profit Applicant entity receive at least 50 percent of the Developer

overhead?
" Yes ' No
4. Operating/Managing Permanent Supportive Housing Experience (Up to 40 Points)

As further explained in Section Four, A.4. of the RFA, describe the Applicant’s or management
company’s experience in operating and managing Permanent Supportive Housing, including
performing operations and management functions specific to the needs of the intended
Residents described in question 2. above. Providing only a list of Permanent Supportive Housing
Developments and/or Units will not be a sufficient description of experience for any Applicant or
the management company. The Applicant’s description(s) is limited to no more than four (4)
typed pages within the text box below.
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Central Florida Group Homes
RFA Grant 2017-101 - Miami Road Group Home

SECTION FOUR
D. OPERATING / MANAGING PERMANENT SUPPORTIVE HOUSING EXPERIENCE Up to 40 POINTS

Central Florida Group Homes (CFGH) is a Florida non-profit Medicaid provider serving
individuals with developmental disabilities. CFGH operates seventeen group homes in Orange,
Seminole, Brevard and Lake Counties (2 districts). All of our group homes are six beds with the
exception of one that has been approved for eight beds. We have fifteen behavior focus group
homes and two Intensive Behavior homes. All 17 group homes are in APD Central Region,
former Districts 7 and District 13.

For the last 17 years, Central Florida Group Homes has worked very closely with the Agency
for Persons with Disabilities to serve individuals with developmental disabilities with very
challenging behaviors and various medical concerns. Central Florida Group Homes not only
provides the highest quality Residential Habilitation Services (a paid Medicaid Waiver service),
but also renders state of the art Behavior Analysis services. The services we provide are
necessary and are determined by specific recipient behavioral characteristics that impact the
individuals’ immediate safety, health, progress and quality of life. Less intensive services have
not been sufficient to alter these behaviors. Additionally Central Florida Group Homes provides
transportation services to get individuals to and from their adult day training programs/work
sites. Skilled nursing services are provided to those who require that specific service.

The goal of Central Florida Group Homes is to promote the highest quality of life for each
individual by providing a stimulating, attractive, and warm home environment in addition to
enabling each resident to live as full members of their communities. Personal choices that
influence one’s life is encouraged daily, as well as advocacy and social supports through families
and friends in the community. Individualized community involvement and structured activities
that encourage independence are offered as well as an emphasis on optimum health. The
mission of Central Florida Group Homes is to provide an environment where individuals are
able to live with dignity, contentment and joy. Central Florida Group Homes strives to provide
the opportunity for residents to take responsibility for their own lives. Management recognizes
the importance of and staff is trained in a person-directed approach to care.

Central Florida Group Homes meets all of the requirements for proposing Retrofitting to our
Miami Road group home which has a current, active license in good standing with the Agency
for Persons with Disabilities. We are not partnering with a for profit developer. Central Florida
Group Homes has over 17 years of experience successfully operating and managing permanent
supportive housing for the developmentally disabled. In addition to the annual licensing of the
Miami Road Group Home by Agency for Persons with Disabilities, the group home also receives
annual quality assurance monitoring by a state contracted agency, Delmarva. Central Florida
Group Homes as well as the Miami Road Group Home has consistently maintained good
standing with both agencies.
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5. General Development Information
a. State the name of the proposed Development:

Miami Road Group Home

b. Indicate the county where the proposed Development is or will be located:
Orange
C. All Applicants must select the Development Category of the pfoposed Development:
(1) New Construction or Acquisition/Rehabilitation Developments. Select (a) or
(b) below.
e {a) New construction of a Development, which may include

demolition of existing structures/residences. If selected, and if
the Applicant states that the proposed Development involves
demolition at question (3) below, the proposed Development
will qualify for an additional $10,000 added to the Maximum
Eligible Funding Award Amount, as described in Section Four,
A.10.b.(4) of the RFA.

T (b) Acquisition with Rehabilitation of a structure that, as of Application
Deadline, does NOT serve Persons with Developmental Disabilities.
This may include constructing additional Units and/or Bedrooms,
bathrooms, and/or other improvements on an existing property.

Renovating Existing Units that Are Occupied by Persons with Developmental
Disabilities. To improve or upgrade life safety/security, energy retrofit, and
accessibility features and upgrades to allow Residents to age in place; and
may also include other rehabilitation. In Community Residential Homes,
Renovation may include adding new Bedrooms if each Resident (each existing
Resident and, if applicable, each new Resident) will have a private Bedroom
after the completion of all Renovation.

(3) If question (1)(a) is selected above, does the proposed Development involve
demolition?

" Yes {>No

{a) If “Yes”, the Maximum Eligible Funding Award Amount will be increased
by $10,000 and the Applicant must answer the following question.
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o™ (i) The existing structure is not an occupied, existing
Community Residential Home or Supported Living
Unit.

'S, (i) The existing structure is an occupied, existing

Community Residential Home or Supported Living Unit
that will be demolished in order to build a new
Community Residential Home or Supported Living
Units that are better able to serve the needs of existing
Residents. This will require a Tenant Relocation Plan,
which has been described at (b) below.

(b) Tenant Relocation Plan

As further explained in Section Four, A.5.c.(3) of the RFA, if the
Applicant states at question 5.c. above that the proposed Development
involves demolition of an occupied, existing Community Residential
Home or Supported Living Unit, the Applicant must detail how the
temporary and permanent refocation will be handled. The Applicant’s
description(s) is limited to no more than four (4) typed pages within the
text box below.
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N/A Under Section 5. (3) and 5. {3) (a) and (b}

d. Development Location:

If New Construction or Acquisition/Rehabilitation Developments, the Applicant should
state (i) the address number, street name, and name of city and/or (ii) the street name,
closest designated intersection, and either name of city or unincorporated area of
county for the proposed Development in the space provided, if known.

If Renovating Existing Units that Are Occupied by Persons with Developmental

Disabilities, the Applicant must state (i) the address number, street name, and name of
city and/or (ii) the street name, closest designated intersection, and either name of city
or unincorporated area of county for the proposed Development in the space provided.

1716 Miami Road
Orlando, FL 32825

e. Indicate whether the proposed Development is a Community Residential Home or
whether it consists of Supported Living Units.

& Community Residential Home > Supported Living Units

if proposing a Community Residential Home, will the Community Residential Home
qualify as an Intensive Behavior Community Residential Home as described in Section
Four, A.5.e. of the RFA?

* Yes " No

If “Yes”, provide, as Attachment 5, the Provider Status for Behavior Focus and Intensive

Behavior Residential Habilitation document signed by the Agency for Persons with
Disabilities.

f. if Supported Living Units, select the Development Type(s) of the proposed
Development.

0 Single Family
J Duplex

0 Triplex
O Other structure, up to six {6) units

g. If Supported Living Units, is the Applicant proposing to develop Shared Housing, as
defined in Exhibit C?

 Yes
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{*No

o The Development consists of both Shared Housing Units and non-Shared
" Housing Units

h. If the Applicant is proposing a Community Residential Home or a Supported Living
Unit(s) that is Shared Housing, how many total Residents, as defined in Exhibit C, will be
living in the proposed Development? 6 Residents

i. If Supported Living Units, how many total Units are in the proposed Development? N/A

j if the Applicant is proposing Renovation of a Community Residential Home, and is
proposing to add Bedrooms to the Community Residential Home, how many Bedrooms
are being added? NO Bedrooms being added

k. If the Applicant is proposing to add Bedrooms to a Community Residential Home and
provided the number of Bedrooms in question j. above, is the Applicant also proposing
to add bathroom facilities to the Community Residential Home?

' Yes " No
6. Set-Aside Commitments requirements are stated in Section Four, A.6. of the RFA.
7. Required Design and Construction Features requirements are stated in Section Four, A.7. of the
RFA.
8. Resident Community-Based Services Coordination requirements are stated in Section Four, A.8.
of the RFA.
9. Access to Community-Based Services and Resources (Maximum 60 Points):

As specified in each section below, provide a description of the Applicant’s plan to provide
access to general community services including retail stores, recreation venues, and educational
opportunities, as well as specific supportive services and resources that address the needs of the
intended Residents, including healthcare centers and job-skills programs.

All Applicants proposing Community Residential Homes may be awarded points for providing
information regarding access to community-based services and resources outlined in a. below.

All Applicants proposing Supported Living Units may be awarded points for providing
information regarding access to community-based services and resources outlined in b. below.

a. Applicants proposing Community Residential Homes:
(1) Private Transportation for Residents of Community Residential Homes (Up to 24
points)
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As further explained in Section Four, A.9.a.(1) of the RFA, Applicants proposing
Community Residential Homes may also be awarded up to 24 points by
providing a description of the private transportation services that are offered.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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Central Florida Group Homes
RFA Grant 2017-101
Miami Road Group Home

SECTION FOUR—A.
9. Access TO COMMUNITY-BASED SERVICES AND AMENITIES:
a. COMMUNITY RESIDENTIAL HOMES: UP TO 24 POINTS
(1) Private Transportation for Residents of Community Residential Homes

Central Florida Group Homes (Miami Road Group Home) provides transportation as one
of the services afforded to our individuals. Also, Lynx public transportation is available.
Transportation is available which permits residents to access area services and amenities
described above.

The Miami Road group home is located in Orange County in Orlando in a residential
area. The group home is in close proximity to several grocery stores including Wal-Mart (2
miles), Publix (3 miles), Winn Dixie (1 mile), and Aldi’s (1 mile). Individuals assist in the planning
of their menu as well as in shopping for groceries on a bi-weekly basis.

Medications prescribed by their physicians are delivered to the group home by
Novopharm Pharmacy, over the counter medications prescribed by the physicians are readily
available in the pharmacy at Publix (3 miles), Winn Dixie (1 mile), Walgreens (2 miles) and CVS
(1 mile).

Clothing, household and personal items can be purchased in multiple shopping centers
In Orlando that are in close proximity to the home. Wal-Mart as indicated above is located
within 2 miles. Other clothing, personal affects and household stores such as Ross, Marshalls,
Burlington Coat Factory, Target, Sears and other privately owned businesses are located within
1-7 miles of the group home.

Public schools and higher education organizations such as Full Sail University and
University of Central Florida are located within 6 miles of the group home. Training and
employment opportunities are offered through Central Florida Contract Industries Adult Day
Training Program located in Eatonville and Orlando which is within 5 miles of the group home.
4 Residents residing at the Miami rd group home attend Central Florida Contract Industries, 1
attends Quest South Inc Adult Day Training program and 1 individual utilizes Companion
Services. Transportation for all of the services noted above is provided in house by Central
Florida Group Homes and the Companion Services picks up the client at the home.
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{2) Access to Groceries, Education, Household Shopping, and Employment for
Residents in Community Residential Homes (Up to 12 Points)

As further explained in Section Four, A.9.a.(2) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.

Smaller Developments for Persons with Developmental Disabilities - RFA 2017-101 Page 12




ate Submitted: 2017-05-01 14:09:34.407 | iko

Miami Road Group Home - Copy # 1

Central Florida Group Homes
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SECTION FOUR —A.
9. Access TO COMMUNITY-BASED SERVICES AND AMENITIES:
a. COMMUNITY RESIDENTIAL HOMES:
(2) Access T0 GROCERIES, EDUCATION, HOUSEHOLD SHOPPING, AND EMPLOYMENT FOR RESIDENTS IN
COMMUNITY RESIDENTIAL HOMES

Central Florida Group Homes (Miami Road Group Home) provides transportation as one of the
services afforded to our individuals. Also, Lynx public transportation is available.
Transportation is available which permits residents to access area services and amenities
described above.

The Miami Road Group Home is located in Orange County in Orlando in a residential area. The
group home is in close proximity to several grocery stores including Wal-Mart (2 miles), Publix
(3 Miles), Winn Dixie (1 mile), and Aldi’s (1 mile). Individuals assist in the planning of their
menu as well as in shopping for groceries on a bi-weekly basis.

Medications prescribed by their physicians are delivered to the group home by Novopharm
Pharmacy, over the counter medications prescribed by the physicians are readily available in
the pharmacy at Publix (3 miles), Winn Dixie (1 mile), Walgreens (2 miles), and CVS (1 mile).
Clothing, household and personal items can be purchased in multiple shopping centers in
Orlando that are in close proximity to the home. Wal-Mart as indicated above is located within
2 miles. Other clothing, personal affects and household stores such as Ross, Marshalls,
Burlington Coat Factory, Target, Sears and other privately owned businesses are located within
1-7 miles of the group home.

Public schools and higher education organizations such as Full Sail University and University of
Central Florida are located within 6 miles of the group home. Training and employment
opportunities are offered through Central Florida Contract Industries Adult Day Training
Program located in Eatonville and Orlando which is within 5 miles of the group home. Four (4)
residents at the Miami Road Group Home attend Central Florida Contract Industries, 1 attends
Quest South Inc. Adult Day Training program and 1 Individual utilizes Companion Services.
Transportation for all of the services noted above is provided in-house by Central Florida Group
Homes and Companion Services picks up the one client at the group home.

(3) Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Community Residential Homes (Up to 24 Points)

As further explained in Section Four, A.9.a.(3) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
question 2. of Exhibit A, including, but not limited to, health and dental care,
wellness programs, supported living coaching, counseling, and education or
training.
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The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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SECTION FOUR —- A.

9, Access TO COMMUNITY-BASED SERVICES AND AMENITIES:
a. COMMUNITY RESIDENTIAL HOMES:

(3) SpeciFic HEALTHCARE/SUPPORTIVE SERVICES NEEDS OF INTENDED RESIDENTS UP TO 24 POINTS
Residents have access to numerous hospitals (Orlando Regional Medical Center, Winter Park
Memorial Hospital, Florida Hospital East, Florida Hospital South), Urgent Med/Centra Care
locations, and specialty care practices. There are numerous primary care physicians which are
within 5 — 18 miles of the group home. Central Florida Group Homes {Miami Rd. Group Home)
provides transportation, as needed, to receive medical care. Residents are educated and
supported to take responsibility for their own healthcare including medication self
administration. Residents may choose their own healthcare provider and make their own
appointments. Individuals who need support in healthcare decision making are supported by
individuals they or their family/guardian have identified. Central Florida Group Homes also
provides skilled nursing as needed. Additionally a Licensed Practical Nurse and/or Registered
Nurse are assigned to oversee the medical care and concerns of the group home. Should an
individual choose to utilize public transportation this option is available to them and is provided
by Lynx. Our organization as well as the Lynx public transportation system can ensure access to
the services and amenities described above.

3

b. Applicants proposing Supported Living Units

(1) Access to Groceries, Education, Household Shopping, and Employment for
Residents in Supported Living Units (Up to 24 Points)

As further explained in Section Four, A.9.b.(1) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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(2) Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Supported Living Units {(Up to 24 Points)

As further explained in Section Four, A.9.b.{2) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
question 2. of Exhibit A, including, but not limited to, health and dental care,
wellness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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(3) Other Best Practices that will be implemented in Supported Living Units {Up to
12 Points)

As further explained in Section Four, A.9.b.(3) of the RFA, list and describe Best
Practices not described above that will be implemented by the Applicant and
have been found to promote and facilitate Residents’ full inclusion in their
community.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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To qualify for the Qualifying Financing Assistance Preference, the Applicant must state
the amount of cash loans, cash grants and/or cash on hand (“Cash Funding”) from local
or other non-Corporation sources (e.g., “Qualifying Financial Assistance”):

(1) The Applicant has received* the following amount to be used as a source of
funding for the proposed Development $0.00
(2) The following amount is an approved* source to be used as a source of funding
for the proposed Development $0.00
(3) The following amount is a pending* source to be used as a source of funding for
the proposed Development $0.00
(4) The total amount of Cash Funding is $0.00

(1)+(2) +(3)

If the amount in {4) is equal to at least 10 percent of the Applicants’ Maximum
Eligible Funding Award Amount, the Applicant will receive preference in the
funding selection process. ‘

*Received Cash Funding represents funding that the Applicant has collected and either
deposited or used to pay for acquisition pursuant to Section Four, A.5.c. of the RFA.
Approved Cash Funding represents funding that the provider of the funds has
committed or agreed to provide, but the Applicant has not yet received. Pending Cash
Funding represents all sources of funding the Applicant believes will be obtained, but
which have not yet been committed to the Applicant. If the Applicant is awarded
funding in this RFA, all sources of funding must be in the form of cash received, cash
spent on approved Development Costs and/or land acquisition, and/or firm
commitments from a funds provider that has demonstrated the capacity to fund by the
time the credit underwriting report is finalized.

The Maximum Eligible Funding Award Amount will be determined by the Corporation as
described in Section Four, A.10. of the RFA.

Description of Intended Construction, Rehabilitation, and Renovation

Applicants must provide a Description of Intended Construction, Rehabilitation, and Renovation
as Attachment 6. :

Addenda

The Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application, except for questions 2, 4, 5.c.(3)(b), 9.a.{1), 9.3.(2),
9.a.(3), 9.b.(1), 9.b.(2), or 9.b.(3), of the RFA. Please specify the particular item to which the
additional information or explanatory addendum applies.
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NO Addenda added.
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