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Exhibit A to RFA 2017-101- Application

The Applicant must provide a completed Application found in Exhibit A to RFA 2017-101, along with all
applicable attachments thereto, including the Applicant Certification and Acknowledgement. The
Original Hard Copy of the Applicant Certification form must be signed (blue ink is preferred), the correct
number of photocopies of the Original Hard Copy and all Attachments must be made and submitted as
outlined in Section Three. The Applicant should read Section Four of this RFA to find additional
guidance in answering questions.

1. Applicant Certification and Acknowledgement

The Applicant must include a signed Applicant Certification and Acknowledgement form as
Attachment 1 to Exhibit A, as outlined in Section Four A.1. of the RFA.

2. Persons with Developmental Disabilities Demographic Commitment

As further explained in Section Four A.1. of the RFA, provide a detailed description of the
intended Residents’ characteristics, Permanent Supportive Housing needs and preferences.
Include a detailed description of how the proposed Development will meet the needs and
preferences of the intended Residents. The Applicant’s description(s) is limited to no more than
four {4) typed pages within the text box below.
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Residents who will utilize our proposed Magnolia Place Home are persons with a primary
diagnosis of Prader-Willi Syndrome {PWS) who have a secondary diagnosis of Intellectual and/or
Developmental Disability (I/DD). For this particular home, we intend to serve people with PWS
who have participated in our program for a long enough time to now be exhibiting fewer
behavioral issues and can lead a quieter, more peaceful life. According to findings in current
research, Prader-Willi Syndrome appears to have five main phases and two sub-phases (Miller
JL, Lynn CH, et al.). It is the fourth phase that we will concentrate on with this home. In Phase
Four, people with Prader-Willi Syndrome exhibit fewer undesirable behavioral issues and
typically understand and execute their daily routines with few issues. People in Phase Four of
PWS are normally adults, aging from their mid-twenties to elderly, who experience a less severe
hunger (Hyperphagia) and can possibly even feel full for the first time. Also typical for this phase
is decreased intensive tantrums. Most researchers and healthcare professionals are unaware of,
or have not witnessed, the fourth phase. However, at The Arc of Alachua County, we have seen
this and acknowledge its existence. We are excited that Drs. Jennifer Miller and Daniel Driscoll
have documented it in their article in the American Journal of Medical Genetics. Drs. Miller and
Driscoll are with the University of Florida and have seen all of our clients with Prader-Willi
Syndrome. Our close relationship with Drs. Miller and Driscoll is one of the reasons we specialize
in serving this population. A table outlining the details of Phase Four Prader-Willi Syndrome is
included in Attachment 7-b.

Right now is the time to ensure that we are meeting the housing needs of the I/DD population -
especially those who also have Prader-Willi Syndrome who generally engage in what is known as
intensive behaviors. The urgency of the need to add to the supply of IB housing for people was
first declared in a RFI publication on November 24, 2014, when the Florida Agency for Persons
with Disabilities (APD) called for white papers on “how to establish an effective, efficient, and
accessible model of service” to those deemed to have Intensive Behaviors (IB) also sometimes
known as “Behavior Focus”. The APD Request for Information (RFI, 14-003) brought in experts
around the State to talk about the needs for housing people with intensive behaviors. Since that
time, APD has held at least five workshops and one town hall meeting on this subject, and has
formed a Task Force. Barbara Palmer, appointed by Gov. Scott as Director of APD, has continued
to keep IB housing as one of her agency’s priorities through today. Itis clear. The APD wants to
move people with intensive behaviors out of institutions and into community residential homes.
We are proposing to build a new six-bedroom IB home for this population. In checking again
with APD recently, we ascertained that there is still a critical need for additional IB housing in
the State of Florida.

Prader-Willi Syndrome (PWS) is a genetic imprinting defect in chromosome 15 that causes a high
level of challenging behaviors, cognitive impairment, Hyperphagia, and obesity, along with a
genetic predisposition to develop osteoporosis and diabetes. PWS occurs in one out of every
12,000 to 15,000 births and is not usually hereditary. In most cases, it occurs when a portion of
genetic material in chromosome 15 is deleted in the cells on the paternal side, although there
are a few other ways this can occur in the DNA. These genetic anomalies are random events
that take place during the formation of reproductive cells. Prader-Willi Syndrome is a multi-
stage syndrome. Those born with Prader-Willi Syndrome first present with poor feeding skills,
lack of appetite and Hypotonia (low muscle tone). As the person with PWS matures, they will
axhibit certain behavicrs associated with this condition such as tantrums, stubbornness,
cognitive impairment, self-injurious behavior (such as skin-picking), food-stealing and
manipulative behavior, compuisions and/or obsessions (such as hoarding). They will usually
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become obese in their adolescence and will continue to have low muscle tone and low bone
density. The most well-known PWS trait is that of insatiable hunger (Hyperphagia). This
constant craving for food causes undesirable behaviors that, when left unchecked, will cause
morbid obesity. it often causes gastrointestinal problems as well. Because of the complex
behavioral and medical issues involved, most people with Prader-Willi Syndrome are
institutionalized. In the Fourth Phase however, people with PWS can exhibit fewer of the mast
serious behavioral issues and typically have their weight under control.

Since 1988, The Arc of Alachua County has been successfully providing care for those with
Prader-Willi Syndrome (PWS). Our five-step Prader-Willi Syndrome Program has brought about
such dramatic improvements in the lives of those with PWS (and their families) that people from
all over the United States seek our assistance once their loved one receives the diagnosis. With
29 years of experience behind us, we have honed in on the essential needs of this population.
We know that obesity related to genetically induced Hyperphagia can be controlled by a regular
and long-term rehabilitative approach tailored to behavioral and psychological alterations (Di
Lorenzo, Rosaria et al). We know that our PWS residents require behavior monitoring, daily
exercise and caloric intake monitoring, and a regimented routine. People with PWS require
vigilant staff oversight, nursing oversight, directives from a specialized physician, and
individualized behavior plans. However, they also need to know that they can make their own
choices, have a job, have a home of their own, have friends, and feel a sense of community
connection. At The Arc of Alachua County we strongly believe that each of our clients with PWS
deserves to feel a sense of membership in the Gainesville community. We empower all of our
clients to understand that they have influence so that they know their opinions matter. We
want our clients to have a shared emotional connection, not just with everyone at The Arc, but
with everyone in their community. We believe they should feel a sense of integration and
fulfillment of their needs; not just medical or physical needs, but their social needs too. They are
grocery shoppers, people who go to the bank, fans of the library, movie-goers, and audience
members at the Hippodrome Theatre, just like anyone else. NOTE: a brochure on our 5-Step
PWS Program has been included as an Exhibit in Attachment 7-a.

We are fully aware of the preferences of our clients with PWS. We know what they want from
information we have gained through conversations, meetings with family members and
caregivers, and evaluation of our Annual Satisfaction Surveys {in addition to 29 years’
experience in providing housing for this population). We know that our residential clients wish
to remain in a group home {community residential housing) setting. We know that they each
prefer, and benefit from, having their own private bedroom. We know that they have
meaningful relationships with their neighbors, shop clerks and other vendors, their coworkers,
and their Arc staff. They all have expressed concerns at one time or another about being placed
in a long-term care facility where they will not know the staff or be able to choose their
roommates, where visiting hours can be limited, and where they will not be able to leave. We
put every effort into ensuring their freedom to live how and where they choose - safely. Our
residential clients with PWS have also said that they would actually miss their regimen of
exercise, diet and nutrition control, their jobs at The Arc Monday through Friday, and way of life,
if they were forced to move out of their group homes.
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Our residential clients, particularly those with Prader-Willi Syndrome (PWS), are comfortable
with the group home model of living which includes “around-the-clock” staff presence. Qur
agency has plenty of experience in maintaining high levels of satisfaction with our residential
clients, and their families too. The reality of their situation though is that if they do not have a
group home in which to live with proper staffing in place, institutionalization is usually the only
option left available to them. The Arc of Alachua County believes it is exceedingly important to
provide a structure and routine of living that simulates that of anyone else. As clients of The
Arc, they have work days, weekends, chores at home, friends and family around them,
boyfriends or girlfriends, and holidays and celebrations just like everyone else.

Residential clients with PWS participate in a structured program that was created to meet all of
their needs and actually improve their lives. In this program, each day, they fill out a calorie
sheet and keep track of what they have chosen to eat. Each client has a prescribed number of
calories for the day (prescribed by their physician). The calorie sheet is a way for them to make
choices about what they eat and also allows them to be rewarded when they choose not to
display unwanted behaviors (such as food-stealing for example). Each client with PWS has a
daily exercise regime and they do their workouts at The Arc in our full-sized gymnasium
(Monday through Friday). They have “easy”, “medium”, and “hard” exercise days. The goal is
for them to exercise during at least 85% of the available opportunities. However, because one of
the symptoms of Prader-Willi Syndrome is low muscle tone, it is best for them to have exercise
equipment in their homes as well. Our design for this development includes an exercise area
just for this purpose.

Fach client with PWS has a Behavior Implementation Plan, or BIP, (in addition to the usual
Support Plan and Implementation Plan). Their BIP contains client-specific information about
diagnoses, tendencies, triggers for tantrums, medications, food preferences (and allergies) and a
set of instructions on how to best diminish unwanted behaviors and bring about desired
behaviors. BIP’s are provided by ABA Assoc. (Applied Behavior Analysis Associates of
Gainesville, Inc.). ABA Assoc. is such an integral part of our PWS Program that they maintain
offices in our main facility. “ABA Assoc. at The Arc” is led by Mark Lister, BCaBA, who is a
Certified Behavior Analyst. ABA Associates is a sub-contractor of The Arc of Alachua County and
in addition to having another dlinic in Florida, Mr. Lister provides a minimum of 12 Behavior
Technicians for The Arc of Alachua County during the Day Programs hours at our main facility
every day. Other Behavior Technicians are assigned to each intensive behavior (1B} group home
and work with clients at home. Behavior Technicians work one-on-one with our PWS residential
clients to help them achieve their calorie, exercise, and behavior goals. The behavior
modification (referred to as Applied Behavior Analysis) that both ABA Assoc. and The Arc of
Alachua County provide to people with PWS first focuses on the causes and outcomes of
problem behaviors. We determine the function of that behavior, and then we design a plan of
action that makes the problem behavior less effective while making desired behavior more
functional. In this way, we establish and maintain a predominantly positive social environment
while modifying their behavior.

Homes that provide care for people with PWS must maintain the most recent BIP and Client Fact
Sheet, Support Plans and Implementation Plans, and MAR (Medication Administration Record)
for each resident in a locked office on-site. The staff members assigned to these group homes
have received additional training we call “Behavior 20” which is a series of advanced courses on
behavior management and how to apply the BIP to each client. We employ over 110 Direct
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Support Professionals (DSP) just for our Residential Program. All new DSP staff members are
given eight full days of rigorous training in Non-violent Crisis Intervention, Behavior
Management and Positive Behavior Supports training, Community Inclusion Safety Training
{with Behavioral cross-training for those with clients with Prader-Willi Syndrome, {PWS}), Core
Competencies, Zero Tolerance, Incident Reporting, Medication Administration and Vaiidation,
Client Choices and Bill of Rights, and Development and implementation of required Service
Documentation for Medicaid Waiver Services provided. We also provide additional training on
specific subject-matter areas of expertise as applicable. All DSP staff members are also trained
in Red Cross CPR, First Aid, and Blood-borne Pathogens safety, current HIPAA Regulations, in
addition to being screened and back-ground checked at Level il. Training for all staff members is
reiterated annually.

At The Arc of Alachua County we never forget that our residential clients suffer from physical,
cognitive, mental, emotional, sensory, and developmental impairments. Their places of
residence must take all of their particular needs into consideration while also providing a decent
and meaningful life for each person. Conditions known to affect people with Prader-Willi
Syndrome, in addition to their inability to feel full, include Strabismus {(poor eye coordination),
poor growth or short stature, small feet and hands, Scoliosis {curvature of the spine), tertiary
psychological diagnoses, high tolerance to pain, an inability to regulate their body temperatures,
and a proclivity toward Diabetes, Heart Disease, sleep apnea, recurring respiratory infections
caused mainly by difficulties with swallowing, and Osteoporosis. This means that their home
should dramatically reduce/eliminate trip hazards, have non-slip flooring and low or no
thresholds, should be well-lit, make allowance for easy reach of stored items, door handles,
showerheads and the like, and the home must be well insulated. This also means that staff
assigned to this home must have additional training in handling the behaviors associated with
the PWS syndrome, hourly nighttime bed checks, careful control over HIPAA information, a
locking kitchen pantry, and any other assistive items that are client-specific. One client slated to
live in this home for example, is in need of assistance when using the bathroom but stirs easily
during the night. This person will need a small alarm on their bedroom and bathroom doors to
alert staff when she is moving around at night so that they can help her.

In each PWS group home, the staff must carefully keep food and medicines locked away when it
is not time for these items. Staff members need to be vigilant in watching over the residents
since people with PWS have a higher rate of tantrum instances than others and aiso have an
unusually high pain tolerance. Limiting the risk of getting hurt during a tantrum is a high priority
and our agency policies, our Group Home Rules, and staff training ensure that instances such as
this are kept at a minimum. For our Magnolia Place PWS Home, we intend to have rounded
corners on the kitchen and bathroom counter tops, burglar alarms, a kitchen pantry that can be
locked, one roll-in type shower with double shower sprayer heads for the occasional toileting
“accident”, a pantry large enough to hold both the refrigerator and freezer and a locking office.
We also will include in the design a private bedroom for each of the six residents (this cuts down
on quarrelling amongst the residents), an exercise area, fire-sprinkler and alarm systems, and
built-in storage compartments in their bedrooms (for hoarding tendencies). This is all in addition
to providing a spacious home with a relaxing front porch and experienced and caring staffing.
We have located an ideal parcel in the Glen Springs East subdivision which is a beautiful
neighborhood. This property is in the City of Gainesville, and within the area for electric service
from Gainesville Regional Utilities. City water and sewer are also available to this location.
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3. Applicant Information
a. Provide the Contact Person information requested below:

First Name: Jjudi

Middle Initial: L.

Last Name: Scarborough

Street Address: 3303 NW 83rd Street

City: Gainesville

State: Florida

Zip: 32606

Telephone: (352) 334-4060 X.122

Facsimile: (352) 334-4059

E-Mail Address: iscarborough@arcalachua.org
Relationship to Applicant: Self. Title: Grant Coordinator, Arc of Alachua Cnty.

At a minimum, the name and e-mail address must be provided.
b. Provide the Applicant entity’s name:

The Arc of Alachua County, Inc.

{Notes: The site control documents, when submitted, must reflect this name. No more
than two (2) Applications may be submitted by the same Applicant entity.)

(1) Provide the IRS determination letter demonstrating that the Applicant entity has
been a private Non-Profit organization under 501(c)(3) or 501(c){4) of the iRC
since February 1, 2016, or earlier as Attachment 2.

(2) The Applicant entity’s primary mission:
(a) If the proposed Development is a Supported Living Unit(s):

To demonstrate that, as of the Application Deadline, the Applicant
entity’s primary mission includes providing housing or services for
persons with developmental disabilities, persons with disabling
conditions or persons with disabilities, Applicants proposing Supported
Living Units must provide, as Attachment 3, the Non-Profit Applicant’s
(i) Articles of Incorporation; or (i} the {RS Form 990 that was submitted
to the IRS for the most recently filed tax return, but no earlier than or
2013 tax year.

(b) If the proposed Development is a Community Residential Home:

To demonstrate that, since February 1, 2016, or earlier, the Applicant
entity’s primary mission includes serving Persons with Developmental
Disabilities, Applicants proposing Community Residential Homes must
provide, as Attachment 3, the Non-Profit Applicant’s {i) Articles of
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Incorporation; (ii) IRS Form 990 that was submitted to the IRS for the
most recently filed tax return, but no earlier than or 2013 tax year; or
(iii) a copy of the Medicaid Waiver Services Agreement demonstrating
that the Applicant is an iBudget Waiver provider for Residential
Habilitation.

(3) Provide evidence that the Applicant is a legally formed entity qualified to do
business in Florida as of the Application Deadline as Attachment 4.

c. Does the Applicant entity consist of both Non-Profit and for profit entities?
™ Yes # No

If Yes, answer questions (1) and (2) below.

(1) Does the Non-Profit Applicant entity own at least 51 percent of the ownership
interest in the Development?

% Yes {" No

(2) Wilt the Non-Profit Applicant entity receive at least 50 percent of the Developer

overhead?
¥ Yes T No
4, Operating/Managing Permanent Supportive Housing Experience (Up to 40 Points)

As further explained in Section Four, A.4. of the RFA, describe the Applicant’s or management
company’s experience in operating and managing Permanent Supportive Housing, including
performing operations and management functions specific to the needs of the intended
Residents described in question 2. above. Providing only a list of Permanent Supportive Housing
Developments and/or Units will not be a sufficient description of experience for any Applicant or
the management company. The Applicant’s description(s) is limited to no more than four (4)
typed pages within the text box below.
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The Arc of Alachua County provides an extensive variety of services to individuals of all ages
with intellectual and/or developmental disabilities (I/DD) out in our community, and at our
residential homes and main facility. We have been serving the Gainesville area since 1966. One
of our specialties is in providing stellar Residential Hahilitation. This is a program that continually
strives to ensure full community participation and inclusion for our residents. Currently we
operate sixteen group homes in Gainesville and two sets of apartments, offering 92 beds in
seventeen different locations. Our expertise in residential services encompasses a 36-year span.
We have been providing residential services to people with inteflectual and other
developmental disabilities since 1981. The care we provide is intended to prevent
dehumanization from isolation and institutionalization and promote independence and
community inclusion. Our residents enjoy full participation in their community in as many
different ways as possible. We ensure this by addressing social interactions with friends,
coworkers, and neighbors and by improving their daily living skills, and by creating a lifestyle
that is just like anyone else’s. Through this mission, we provide the means for each person to
achieve their dreams and goals. We are the most qualified agency in the state to manage
intensive Behavior {IB) Homes, and have written most of the best practices on how to safely and
effectively operate 1B homes. Further, our Executive Director, Mark Swain, is on Barbara
Palmer’s (APD) Task Force for Enhanced Intensive Behavior Residential Habilitation in the State
of Florida.

All of our group homes have 24-hour staffing, regular maintenance and inspections, burglar
alarm monitoring, fire inspections and alarms, nursing services, monthly lawn care and pest
control service, and full time managerial oversight. All of our Group Homes are licensed
annually, and inspected monthly, by the Agency for Persons with Disabilities (APD). Our
Residential Directors inspect them even more frequently and at differing times of the day or
night. Our most recent Quality Assurance Review, conducted by the Delmarva Foundation on
September 8, 2015, resulted in a score of 97.2 out of a possible 100. Because of this high score,
we were exempted from review in 2016. This review audits our adherence to AHCA, APD, CMS,
and DCF regulations and Florida Medicaid Guidelines, and considers results of their observations
of all of our locations, the accuracy of our service documentation and Human Resources
documentation, billing practices, and program and client satisfaction scores.

The Arc of Alachua County is also a HUD property management agency. Two of our group homes
and one 12-unit set of apartments are HUD Section 8 properties. As owner of all three, Mark
Swain, Executive Director, acts as the Owner/Management Agent for these properties. We have
had control of these HUD properties since 1985. Mr. Swain oversees all tenant activity and our
Associate Director of Administrative Operations, Danielle Azar Towery, oversees the financial
reporting for the HUD properties. Ms. Towery has a bachelor’s degree in Administration, is a
member of SHRM, and has been with The Arc of Alachua County for a total of 23 years. Mr.
Swain oversees operations at our HUD properties and while he is new to our Arc, he was the
CEO of another Florida Arc for many years. Our HUD Management and Occupancy Review
(MOR) scores are always “above average” and/or “satisfactory” and we receive passing scores
for all HUD REAC {physical inspections) reviews. Rose Hines, one of our Assistant Residential
Directors, acts as the Landlord for our HUD properties. Ms. Hines has been with our agency
since 1987, holds a bachelor’s degree in Criminal Justice, and has made it her life’s mission to
improve the lives of people with developmental disahilities. Joe Jackson has been with The Arc
since 2002 and is now our Associate Director for Residential and Day Programs. Mr. Jackson
oversees the Residential Program and our Adult Day Training (ADT) programs as well. He started
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with The Arc as a Behavior Technician and has worked his way up through different levels of
management over the years. Mr. Jackson has a bachelor’s degree from the University of Florida
in Sociology. Mr. Jackson ensures compliance by our agency in all aspects of Residential
Habilitation (APD, Medicaid, DCF and all other applicable enforcement or compliance agencies).
He also ensures that all of our residential properties run smoothly and efficiently. Mr. Jackson
trains all Group Home Managers and oversees the supervision that they provide to direct care
workers. He also supervises our Assistant Residential Directors. He ensures that all of our
residential clients enjoy respect, dignity, safety, and well-being at all times and he believes in
leading by example.

Our Risk Management Team maintains our Risk Management Plan which is updated annually.
The Risk Management Team conducts guarterly meetings to review incident reports and
medication administration errors and make recommendations for improvements as needed. The
team also reviews auto claims, worker’s compensation claims, and regularly reviews liabilities
and potential contingencies for our agency. This team also provides (and updates) our
Continuity of Operations Plan (COOP). Our automabile insurance carrier provides us with a free
“How am | Driving” program which places bumper stickers with a call-in number on all of our
passenger vehicles. They also provide our agency with a Loss Prevention Specialist who provides
annual training in accident prevention and safety.

Our Maintenance Program oversees fire safety, security, environmental health and safety,
coordination and usage of space, and emergency readiness for all of our buildings. The
Maintenance Supervisor makes weekly recommendations to senior management about the
priorities and needs of our facilities. We employ two fulltime maintenance specialists, one of
which is on call at all times. Our Transportation Division is overseen by our Fleet Manager,
Johnny Adams. Mr. Adams has been with The Arc of Alachua County for 23 years and currently
serves as an Assistant Residential Director for IB homes. He oversees all 25 passenger vehicles
and their maintenance and repair needs. He also monitors our agency fuel usage and vehicle
safety training program. Our Human Resources Department obtains Motor Vehicle Reports
(MVRs) on all agency drivers on an annual basis. The Arc of Alachua County provides
transportation for our residential clients 24 hours per day, seven days per week. We have 25
passenger vehicles, 3 trucks, and 2 maintenance vans, and rides are available every day. When
not in use, the passenger vehicles are usually parked at their designated group home.

We have three Residential Directors who have been with The Arc of Alachua County for a
combined number of 67 years. These Directors started out as Direct Care Staff in our Residential
Program and have promoted over the years to their current positions. We have 12 expertiy
trained Group Home Managers, and 10 Assistant Managers. Several of our Group Home
Managers have warked for The Arc of Alachua County for 10 years or longer. Group Home
Managers can be reached at all times. We employ three fulltime nurses, two of which are RN’s,
the other is a LPN. We also employ two additional parttime nurses to cover nighttime and
weekends. Our nursing staff oversees the medication administration at our Group Homes and is
on call at all times. Our Nursing Coordinatar works with our Risk Management Team to review
and correct medication errors. The Arc of Alachua County also employs a Case Manager who
provides counseling referrals, serves as liaison between clients and their families and Support
Coordinators, and oversees all in-takes for our agency.
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We employ over 110 Direct Support Professionals (DSP) just for our residential program. All new
DSP staff members are given eight full days of rigorous training in Non-violent Crisis
intervention, Behavior Management and Positive Behavior Supports training, Community
inclusion Safety Training (with Behavioral cross-training for those with clients with Prader-Willi
Syndrome, {PWS}), Core Competencies, Zero Tolerance, Incident Reporting, Medication
Administration and Validation, Client Choices and Bill of Rights, and Development and
Implementation of required Service Documentation for Medicaid Waiver Services provided. We
also provide additional training on specific subject-matter areas of expertise as applicable. All
DSP staff members are also trained in Red Cross CPR, First Aid, and Blood-borne Pathogens
safety, current HIPAA Regulations, in addition to being screened and back-ground checked at
Level Il. Training for all staff members is reiterated annually.

Our Executive Director, Mark Swain, has 21 years of experience in the field of I/DD starting at
Hayes and Associates as a Clinical Behavioral Consultant, which is located in Reno, Nevada and
most recently serving as the CEO of The Sunrise Arc of Lake County. Mr. Swain is newly
appointed to The Arc of Alachua County but has studied and practiced in the fields of Behavior
Analysis and the treatment of the Developmentally Disabled since 1984. Mr. Swain has been
appointed by the Agency for Persons with Disabilities (APD) to numerous task forces. He has
served on the Forensic Task Force and the Dual Diagnosed Task Force for People with i/DD. Mr.
Swain was awarded the Ivan Canuteson Political Leadership Award that recognizes the Executive
Director who most exemplifies outstanding leadership and support for The Arc of Florida's
legislative platform and strategies that address the needs of people with developmental
disabilities in Florida. Over the past few years he has worked closely with legislators on rate
analysis for people with Intellectual and Developmental Disabilites and he continues to do so.
His areas of expertise include Behavior Analysis, organizational systems, Prader-Willi Syndrome
management, self-advocacy and legal advocacy for the disabled, and Florida Statutes and
Medicaid policy and procedure. He is a member of the The Arc of Florida and the Arc of the
United States. Mr. Swain has taught college courses in Psychology both at the undergraduate
and graduate levels. The Arc of Alachua County is exceedingly proud to have Mr. Swain leading
our agency and looks forward to learning from him on how to make our practices and
programming even better.

The Arc of Alachua County works in partnership with ABA Associates of Gainesville (Applied
Behavioral Analysis Assoc.). This is particularly important for our IB {Intensive Behavior)
Residential homes. Because we also specialize in serving those with Prader-Willi Syndrome
{(PWS), ABA Associates' services are crucial to our success. ABA Associates is a sub-contractor of
The Arc of Alachua County and occupies offices housed within our main facility, in addition to
having another clinic in Florida. Prader-Willi Syndrome is a debilitating condition that causes
people to feel constant hunger. Their overwhelming urge to eat is a physiological characteristic
that causes compulsive eating, obsession with food, unwanted behaviors, and severe obesity.
ABA Associates gives each client a customized Behavior Implementation Plan (BIP). The BIP
directs all personnel caring for the client in how to avoid and resolve conflicts and reduce
problem behaviors. It also discusses the client’s specific triggers, habits, and dietary and medical
needs. ABA Associates provides behavioral support to all residents of our group homes and
apartments as well as clients who attend Day Programs at our main facility. Our PWS Program
has been in operation since 1988 and has proven to bring about strikingly remarkable results in
the improvements made in people’s lives, “ABA at The Arc” is led by Mark Lister, BCaBA, who is
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a Board Certified Behavior Analyst. Mark Lister was previously employed by The Arc of Alachua
County as the Director of Residential Services for a number of years as well.

5. General Development Information
a. State the name of the proposed Development:

The Magnolia Place Home at The Arc of Alachua County

b. Indicate the county where the proposed Development is or will be located:
Alachua
o All-Applicants must select the Development Category of the proposed Development:
(1) New Construction or Acquisition/Rehabilitation Developments. Select (a) or
(b) below.
i« (a) New construction of a Development, which may include

demolition of existing structures/residences. If selected, and if
the Applicant states that the proposed Development involves
demolition at question (3) below, the proposed Development
will qualify for an additional $10,000 added to the Maximum
Eligible Funding Award Amount, as described in Section Four,
A.10.b.(4) of the RFA.

o {(b) Acquisition with Rehabilitation of a structure that, as of Application
Deadline, does NOT serve Persons with Developmental Disabilities.
This may include constructing additional Units and/or Bedrooms,
bathrooms, and/or other improvements on an existing property.

(2 Renovating Existing Units that Are Occupied by Persons with Developmental
Disabilities. To improve or upgrade life safety/security, energy retrofit, and
accessibility features and upgrades to allow Residents to age in place; and
may also include other rehabilitation. iIn Community Residential Homes,
Renovation may include adding new Bedrooms if each Resident (each existing
Resident and, if applicable, each new Resident) will have a private Bedroom
after the completion of all Renaovation.

(3) If question (1)(a) is selected above, does the proposed Development involve
demolition?
" Yes " No
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(a) If “Yes”, the Maximum Eligible Funding Award Amount will be increased
by $10,000 and the Applicant must answer the following question.

o (i) The existing structure is not an occupied, existing
Community Residential Home or Supported Living
Unit.

e (ii) The existing structure is an occupied, existing

Community Residential Home or Supported Living Unit
that will be demolished in order to build a new
Community Residential Home or Supported Living
Units that are better able to serve the needs of existing
Residents. This will require a Tenant Relocation Plan,
which has been described at (b} below.

(b) Tenant Relocation Plan

As further explained in Section Four, A.5.c.(3) of the RFA, if the
Applicant states at question 5.c. above that the proposed Development
involves demolition of an occupied, existing Community Residential
Home or Supported Living Unit, the Applicant must detail how the
temporary and permanent relocation will be handled. The Applicant’s
description(s}) is limited to no more than four (4) typed pages within the
text box below.
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Our proposed plan does not include demolition. Therefore we will not need to relocatae clients.

d. Development Location:

If New Construction or Acquisition/Rehabilitation Developments, the Applicant should
state (i) the address number, street name, and name of city and/or (i) the street name,
closest designated intersection, and either name of city or unincorporated area of
county for the proposed Development in the space provided, if known.

If Renovating Existing Units that Are Occupied by Persons with Developmental

Disabilities, the Applicant must state (i} the address number, street name, and name of
city and/or (i) the street name, closest designated intersection, and either name of city
or unincorporated area of county for the proposed Development in the space provided.

Our location has not yet been determined. However we are interested in a parcel
located in the Glen Springs East area of Gainesville and hope this property works out to
suit our needs.

e. Indicate whether the proposed Development is a Community Residential Home or
whether it consists of Supported Living Units.

& Community Residential Home " Supported Living Units

if proposing a Community Residential Home, will the Community Residential Home
qualify as an Intensive Behavior Community Residential Home as described in Section
Four, A.5.e. of the RFA?

* Yes " No

If “Yes”, provide, as Attachment 5, the Provider Status for Behavior Focus and Intensive
‘Behavior Residential Habilitation document signed by the Agency for Persons with
Disabilities.

f. If Supported Living Units, select the Development Type(s) of the proposed
Development.

O Single Family

U Duplex

O Triplex

O Other structure, up to six {6} units

g. If Supported Living Units, is the Applicant proposing to develop Shared Housing, as
defined in Exhibit C?

" Yes
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" No
o The Development consists of both Shared Housing Units and non-Shared
Housing Units
h. If the Applicant is proposing a Community Residential Home or a Supported Living

Unit(s) that is Shared Housing, how many total Residents, as defined in Exhibit C, will be
living in the proposed Development?  Six (6) residents will live in this proposed home.

i If Supported Living Units, how many total Units are in the proposed Development? N/A

j- If the Applicant is proposing Renovation of a Community Residential Home, and is
proposing to add Bedrooms to the Community Residential Home, how many Bedrooms
are being added? N/A

k. If the Applicant is proposing to add Bedrooms to a Community Residential Home and
provided the number of Bedrooms in question j. above, is the Applicant also proposing
to add bathroom facilities to the Community Residential Home?

" Yes & No
6. Set-Aside Commitments requirements are stated in Section Four, A.6. of the RFA.
7. Required Design and Construction Features requirements are stated in Section Four, A.7. of the
RFA.
8. Resident Community-Based Services Coordination requirements are stated in Section Four, A.8.
of the RFA.
9. Access to Community-Based Services and Resources (Maximum 60 Points):

As specified in each section below, provide a description of the Applicant’s plan to provide
access to general community services including retail stores, recreation venues, and educational
opportunities, as well as specific supportive services and resources that address the needs of the
intended Residents, including healthcare centers and job-skills programs.

All Applicants proposing Community Residential Homes may be awarded points for broviding
information regarding access to community-based services and resources outlined in a. below.

All Applicants proposing Supported Living Units may be awarded points for providing
information regarding access to community-based services and resources outlined in b. below.

a. Applicants proposing Community Residential Homes:
(1) Private Transportation for Residents of Community Residential Homes {Up to 24
points)
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As further explained in Section Four, A.9.a.(1) of the RFA, Applicants proposing
Community Residential Homes may also be awarded up to 24 points by
providing a description of the private transportation services that are offered.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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The Arc of Alachua County offers transportation to all of our group home residents 24 hours per
day, 7 days per week, for all of their healthcare, counseling, or wellness appointments as well as
for any other need such as participation in community activities, family and friend gatherings,
shopping, or planned field trips. We have a fleet of vans and cars for daily transportation that
are inspected regularly and well-maintained. Each one of our 16 group homes has at least one
vehicle assigned to it. Some homes have more than one. We have 25 passenger vehicles and 3
trucks and 2 Maintenance vans in our fleet. Ten of our vehicles are less than five years old and
we strive to keep our fleet as up-to-date as possible. Rides are available every day. When notin
use, the passenger vans are generally parked at the group homes to which they are assigned but
can easily be dispatched to any location as needed. A few clients have a medical transport
system, and payment authorization, set up for them to use. Our staff is always available to set
these rides up as needed.

Our Transportation Division is overseen by our Fleet Manager, Johnny Adams. Mr. Adams has
been with The Arc of Alachua County for 23 years and also currently serves as an Assistant
Residential Director for Intensive Behavior (1B} homes. As Fleet Manager, he oversees the usage,
registration, and insurance requirements of all 25 passenger vehicles and our trucks. He also
oversees the fleet maintenance and repair needs. Additionally, Mr. Adams monitors our agency
fuel usage and vehicle safety training program. Our Human Resources Department obtains
Motor Vehicle Reports (MVRs) on all agency drivers on an annual basis and on all new-hires.

We are continuing to expand and improve our fleet. We know that we are a significant part of
the Gainesville community-wide transportation network for the disabled. We provide over 9,500
trips each year to intellectually and/or developmentally disabled people. One thousand of those
trips are just for medical appointments and healthcare needs. This means that for 250 days per
year (Monday through Friday) we transport an average of 115 disabled clients each day. At our
main facility, most of our clients work for wages, or are in some type of pre-vocational training.
What we consider most important is that we make sure every day that our clients get the
transportation they need. Our Management Team works with the Fleet Manager to ensure that
we replace older vehicles as needed and that all of our clients continue to always have private
transportation available to them for all of their needs.

Our Risk Management Team maintains our Risk Management Plan which is updated annually.
The Risk Management Team conducts quarterly meetings to review incident reports and
medication administration errors and make recommendations for improvements as needed. The
team also reviews auto claims, worker’s compensation claims, fall-risk assessments and other
tests run by our Geriatric Care Manager, and regularly reviews liabilities and potential
contingencies for our agency. This team also provides {and updates) our Continuity of
Operations Plan (COOP). Our automobile insurance carrier provides us with a free “How am |
Driving” program which places bumper stickers with a call-in number on alt of our passenger
vehicles. They also provide our agency with a Loss Prevention Specialist. who teaches staff in
accident prevention and safety. Our Automobile Liahility insurance covers all owned, hired, or
non-owned {but used for business purposes) vehicles and has a coverage limit of $1,000,000 per
occurrence.

At The Arc of Alachua County we also encourage clients to participate in the Best Buddies
Program. Best Buddies(R) is a nonprofit 501(c}(3) organization dedicated to establishing a global
volunteer movement that creates opportunities for one-to-one friendships, integrated
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employment, inclusion out in the community, and leadership development for people with
intellectual and/or developmental disabilities {I/DD}. In Gainesville, students from the University
of Florida act as Best Buddies with our clients and provide 20 to 50 outings per client per year.
Additionally, The Arc of Alachua County also has a strong and growing Volunteer Program. Over
the last two years, we have increased the number of volunteer sites at which our clients
perform volunteering duties. In our Volunteer Program, clients go through a vigorous pre-
employment training curriculum, and then sign up for a volunteering position. In this way,
people with intellectual and/or developmental disabilities {I/DD) gain real-life work experience
and show the community how capable and smart they really are. Some of our current volunteer
sites are Gainesville Harvest, The Ronald McDonald House, The Salvation Army, and Food4Kids
(Backpacks) program. Transportation to and from volunteer sites is provided for each and every
occurrence by our fleet and drivers. This past year, our Volunteer Program was awarded a grant
through the Florida Department of Education, Division of Vocational Rehabilitation in order to
alllow us to expand this program and also offer this vital service to area high school students

with 1/DD.

We believe that it is our fervent responsibility to see that our client’s healthcare and safety
needs are met at all times. Our direct care staff {or DSP staff }, who also provide transportation,
are trained in HIPAA regulations, Blood-borne pathogens safety, CPR, First Aid, nutrition,
medication administration, client-specific treatments and therapies, and detailed behaviorat
needs of their clients. Transportation needs for our clients are handled in several ways. First, we
offer rides to doctars’ or dental appointments, or for lab work, through the use of our 25
passenger-vehicle fleet. Most of our Direct Support Professionals (DSPs) are authorized to drive
clients and all are trained in accident prevention annually. Special transportation requests can
generally always be accommodated, even those on short notice.

(2) Access to Groceries, Education, Household Shopping, and Employment for
Residents in Community Residential Homes (Up to 12 Points)

As further explained in Section Four, A.9.a.(2) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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One critical part of our official mission statement is to ensure that people with
intellectual/developmental disabilities (I/DD} are full participants in the community. At The Arc
of Alachua County, we make every effort to see that this mission is carried out. The care we
provide is intended to prevent dehumanization from isolation and institutionalization and
promote independence and community inclusion. Our residents enjoy community activities in as
many different ways as possible. By ensuring social interactions with friends, coworkers, and
neighbors we ensure they can remain living in their community and avoid institutionalization. By
teaching them job skills, we make it possible for as many clients as possible to work out in the
community (even a few people with Prader-Willi Syndrome). By teaching people with PWS to
control their weight and caloric in-take, and by rewarding desired behavior, we prevent
institutionalization.

Our programming is designed to help people obtain access to shopping, education, and
employment. Residents and their staff make trips to the grocery store, clothing and big box
stores, and church weekly or on an as-needed basis. During these trips they acquire the
groceries, personal hygiene items, clothing, prescriptions, and household items they need.
There are six grocery stores within a 10-mile-radius of the possible development site, one major
shopping mall is 5 miles away, and three large shopping centers are within a 12-mile radius,
there are two pharmacies within 2 miles of the proposed site and over 12 pharmacies in
Gainesville. Additionally, Santa Fe College is directly across the street from The Arc’s Main
Facility. One of our clients is enrolled as a fulltime student in the AA program. Two other clients
with PWS have signed up for GED classes and testing which is also offered at Santa Fe College.
There are numerous healthcare providers, two major hospitals, and six immediate care facilities
all within an 11-mile radius of this probable site as well.

While many of our services for people with PWS are provided in our facilities, other activities of
daily living take place in the community such as shopping or banking. We have extensive
experience in providing safe access to the community for those with PWS. Direct care staff will
take the residents of The Magnolia Place Home to the grocery store, bank, library, mall, and
other shops on a regular basis. People in this home will also have regular access to movie
theatres, recreational parks, musical concerts, museums, the Hippodrome Theatre, and much of
what the University of Florida has to offer including Gator football, the homecoming parade,
and basketball games. Each December, clients go to the High Springs Library Branch to make and
design their own gingerbread houses. Working with the library staff, they have a chance to
interact with new people, be creative, and even talk with the press if they wish. Typically the
Gainesville Home Magazine, The Gainesville Sun newspaper, and WUFT television station attend
the event. All participants take their creations home to give as gifts or use as home decor. Since
the residents slated for this group home will have fewer behavioral issues and will be well-
versed in their routines, they will be afforded as many outings as possible. This includes ensuring
that each client has outings with their family members and/or guardians. Outside of the safety
net we provide in a program such as ours though, people with Prader-Willi Syndrome are not
typically able to go into grocery stores, movie theatres, malls, or restaurants on their own.

Before our program began, families with a person diagnosed with Prader-Willi Syndrome
learned that, what this really meant to them was, that their loved one would be
institutionalized. There was no other alternative, Even with institutionalization, the diagnosis
still meant morbid obesity and early death for the person with Prader-Willi Syndrome. Our PWS
Program has changed all that. While most clients usually do not work in an outside “Supported
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Employment” job, they do work at The Arc of Alachua County. We employ over 80 people with
intellectual and/or developmental disabilities (I/DD) in our Recycling Programs for example.
Many of those employees have PWS. At The Arc, we do keep food locked away, we do lock our
offices and follow a specific protocol, but more importantly, our clients’ behavior is so much
improved that most of us can come in to work with a cup of coffee in our hands and never
experience a problem. The success of our PWS Program extends even further than this though.
Some of our long-term PWS clients now live in their own apartments. This is an accomplishment
that no one in the field ever thought possible until we proved it could be done.

The Magnolia Place Home will most likely be located inside the city limits of Gainesville and will
be just 6 miles from our main facility. The residents will have access to all that the City of
Gainesville has to offer. Opportunities in which the clients can visit businesses, places of
worship, or access services in the area are plentiful, varied, and individualized. For the people
who choose to live in the Magnolia Place Home, direct care staff will routinely take them out
into the community for all kinds of activities such as going to a restaurant, attending a movie,
swimming at the YMCA, visiting family or friends, or going to the library. These services are
provided in addition to those already offered by The Arc of Alachua County’s Main Facility. Our
Activities Coordinator creates and distributes a monthly Activities Calendar that includes fun
community activities such as bowling, mini golf, Zumba classes, and trips to the Downtown Arts
Festival, Micanopy Fall Harvest Festival, Downtown Farmers’ Market, and Music in the Park (a
free event in downtown Gainesville every Friday night in the Bo Diddley Plaza). More than 100
clients attend these events throughout the year. Please see a current Activities Calendar in
Attachment 7-c.

We offer a Recreation Program that is free of charge to all clients and their family members in
addition to regular outings provided by group home staff. Our Recreation Program, which is
financed each year by our biggest fundraising event, gives our clients access to dances and
sacials, parties, bowling and softball team play, Special Olympics, attendance at our Annual
Meeting, a prom, field trips, and a very well-attended annual holiday party. Over the past four
years, our clients and some of their Direct Support Professionals have also enjoyed taking an
annual, 7-day, Caribbean cruise. Our clients also participate in the March of Dimes Walk-a-Thon
and Special Olympics each year. Our Main Facility also contains a full gymnasium for the clients
to get their exercise. We are currently building a computer learning lab and have six computers
ready to use for those that want to learn Microsoft Office or how to use email, hone their math
skills with a math tutoring program, or play word games and solve puzzles. This computer lab
will be expanded more over the next year and with the additional equipment, we will also be
adding in access to a cloud where they can use e-books on their tablets and other devices. Also,
through a contract with the local school board (School Board of Afachua County, or SBAC), we
provide Adult Basic Education (ABE) classes two times per week and anyone who wants to
attend can do so for no charge. We have been providing ABE classes for 16 years. Santa Fe
College is directly across the street from our main facility and encouragement to enroil and
assistance with progress is offered. Further, we consider almost all of the activities presented
during our Adult Day Training (ADT) to be educational. ADT runs from 8:00 am to 2:00 pm,
Monday through Friday, at our main facility.

It is important to understand that clients with Prader-Willi Syndrome (PWS), such as the ones
intended for The Magnolia Place Home, have some special requirements. Even though we have
people with PWS participating in activities that no one ever thought would be possible,
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employment in the community is another matter. Those with PWS are not likely to work at a
“regular” place of employment because the presence of food is problematic for them. Try to
imagine, if you will, any place of employment where there is no refrigerator, no coffee or water
cooler, no sugar or ketchup packets, where no one has a beverage or brings their lunch, no one
brings money or a wallet or valuables, no one throws any food item or wrapper into a trash can,
and where everyane locks their office every time they step out, all day long, without fail. This is
what is required, especially for those who are new to the program. However, at most
businesses, this is simply unrealistic. It is impossible to ask this of every employee at an agency.

Since this particular community residential home will be tailored to clientele with Prader-Willi
Syndrome who are well established in their routine and the Arc PWS Program, we will probably
find that most of the selected residents will be working at The Arc in our main facility, 8:00 am
to 2:00 pm, Monday through Friday. At The Arc, they learn or perfect real work skills in addition
to working on improving their behavior so that they can spend more time out in the community
or possibly join the Supported Employment Program and work outside in the community. At our
main facility, residents of The Magnolia Place Home will have access to many opportunities such
as field trips, Adult Basic Education Classes, volunteer work, our gymnasium, and to socialize
with 200+ people from all walks of life. They will also work for wages, as we all do. Those who
have been in our PWS Program for several years, such as the ones selected for The Magnolia
Place Home, are amazing, smart, well-mannered, and hard-working people. They are sure to
have more interactions with the general public as volunteers or even as regular employees than
those of our other clients who do not volunteer.

Volunteerism is at the heart of our mission to ensure that people with 1/DD are included as
members of their community. At The Arc of Alachua County we encourage and assist our clients
to volunteer out in the community as much as they would like. For the Ronald McDonald House,
our clients bake “Cookies for Children” each holiday season and then hand-deliver them. At
Haven Hospice, our clients visit and talk with patients and also help in the laundry room washing
sheets and blankets. The Humane Society takes volunteer clients to groom and walk dogs; itis a
labor of love that has turned out to be quite therapeutic as well. Additionally, each year in
March, our clients sign up with the March of Dimes, obtain sponsors, and then walk the length
of the City of Gainesville. They donate $3,000-$4,000 each year to the March of Dimes at this
event. We also have an agreement that allows our clients to volunteer at the local libraries. At
the library, our clients help with re-shelving movies and DVDs, move boaks around, and help
keep the areas clear of debris and waste. The Arc of Alachua County also has a strong and
growing Volunteer Program. Over the last two years, we have increased the number of
volunteer sites at which our clients perform volunteering. In the Volunteer Program, clients go
through a vigorous pre-employment training curriculum, and then sign up for a volunteering
position. In this way, people with intellectual and/or developmental disabilities (1/DD) gain real-
life work experience and show the community how capable and smart they really are. Some of
our other volunteer sites are Gainesville Harvest, The Ronald McDonald House, The Salvation
Army, and Food4Kids (Backpacks) program.

When our clients participate in all of that The Arc of Alachua County has to offer, it is
guaranteed that they will become active members of the community. Shopping, education, and
employment are only part of what everyone needs. At The Arc of Alachua County we strongly
believe that each of our clients with PWS deserves to feel a sense of membership in the
Gainesville community. We empower all of our clients to understand that they have influence so
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that they know their opinions matter. We want our clients to have a shared emotional
connection, not just with everyone at The Arg, but also with everyone in their community. We
believe they should feel a sense of integration and fulfillment of their needs; and not just
medical or physical needs, but their social needs as well. They are grocery shoppers, people who
go to the bank, fans of the library, movie-goers, concert attendees, travelers, and audience
members at the Hippodrome Theatre, just like everyone else.

(3) Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Community Residential Homes (Up to 24 Points)

As further explained in Section Four, A.9.a.(3) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
question 2. of Exhibit A, including, but not limited to, health and dental care,
wellness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s} is limited to no more than four (4) typed pages
within the text box below.

Smaller Developments for Persons with Developmental Disabilities - RFA 2017-101 Page 21




Date Submitted: 2017-05-02 11:53:43.567 | Form Key: 3920

The Arc of Alachua County continually and consistently provides access to healthcare and other
supportive needs of all our 260 clients including all of our Residential clientele. At the time of in-
take, we assess each client’s medical needs, diagnoses, age and physical limitations. We also
obtain medical data from each client’s personal physician and family members so that we can
accurately assess their health, medical, and dietary needs. All of this data helps us devise a
customized care plan for each individual. We work diligently to ensure that each client and
group home resident is as healthy as they can be and then create goals and strategies to keep
them that way. Our policies and standard operating procedures ensure that our healthcare
delivery is consistent, timely, and utilizes best practices. One way in which we accomplish our
medical case management is by subcontracting with Physician and Psychiatrist, Dr. Michael
Amiel, to perform monthly medication reviews. Further, The Arc of Alachua County employs
three fulltime nurses, two of which are RN’s, the other is an LPN. We employ two more parttime
nurses who provide additional coverage over the weekends or during nighttime hours.

Our nursing staff oversees the medication administration at our group homes and our Main
Facility. Nursing staff at our Arc provide routine health screenings, teach CPR, First Aid, and
Blood-borne Pathogens Safety, and oversee all needs for hospital visits. Nurses and Group
Home Managers are on call at any time. We employ a Case Manager who provides counseling
referral services and performs all in-takes. She also serves as liaison between clients and their
families and between State of Florida Support Coordinators and The Arc of Alachua County.
Clients are encouraged to utilize any counseling or Psychiatric service they or their families
choose in the area. Transportation to and from sessions is always provided and is coordinated
by both the nursing staff and the Case Manager. Because the Magnolia Place Home will be
tailored for our clients with Prader-Willi Syndrome (PWS), this home will have a locked office on
the premises, client medical and behavioral files on the premises, locked food pantry and
medication storage, and will have Behavior Technicians present for several hours each day at a
minimum in addition to having nurses on call and highly trained direct care staffing. Our nursing
staff also provide services while these clients are at our main facility Monday through Friday
each week. Al of our group home staff members know how to reach client’s family members in
case of an emergency. Residential Directors and Managers are on-call day and night.

We receive client referrals from the Department of Children and Families (DCF), Sidney Lanier
School and other high schools in Alachua County, and through the Agency for Persons with
Disabilities (APD). Our Prader-Willi Syndrome {PWS) Program receives referrals from all over the
nation usually through each state’s DCF or Department of Human Services. We also receive
referrals directly from Drs. Driscoll and Miller at the University of Florida. Our long term
relationship with both Dr. Daniel Driscoll and Dr. Jennifer Miller, in Genetics and Metabolism at
UF, is essential to the success of our PWS program. These doctors help determine not only
whether a client has Prader-Willi Syndrome, but also advise us on the most appropriate
treatment options and case management for these clients. Dr. Daniel Driscoll in fact, invented
the currently used test for determining deficiencies in Chromosome 15 (which determines
Prader-Willi Syndrome). His method is now used all over the world. So, it is not by chance that
The Arc of Alachua County specializes in serving those with Prader-Willi Syndrome. Two of the
world’s leading authorities on this subject are located right here in Gainesville. Drs. Jennifer
Miller and Daniel Driscoll are both also with Shands Teaching Hospital through the College of
Medicine at the University of Florida. At Shands, approximately 1,500 UF faculty and community
physicians provide care in more than 100 speciaity and subspecialty areas, both in primary care
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and in highly complex areas. Patients come to UF Health and Shands Hospital from all 67 Florida
counties, throughout the nation, and from more than twelve countries each year.

We are fortunate to have a free (or reduced-cost) dental program in Gainesville and utilize it as
much as possible. We strive to have all of our clients get a dental check-up at least once per
year. Through Dr. Timothy Garvey, DMD, free dental care is offered o our clients. Dr. Garvey is
with the University of Florida and currently practices at the UF Health Children’s Surgical Center.
Dr. Garvey is also on our Board of Directors and offers his services to some of our clients each
year free of charge. He serves as many as he can each year. Additionally, we always take
advantage of the Dental funding that The Arc of Florida has, and offer more in-depth dental care
for our clients through that funding source. This year, Arc Florida has again received $2,000,000
in appropriation for dental services. At Tacachale, the State’s largest and oldest community for
people with developmental disabilities, we can also receive dental care for our clients at a
drastically reduced rate. Through this program, clients are taken to the Tacachale Dental Clinic
for services. The fees are based upon the ability to pay. Some of our clients prefer to go to the
dentist with their families and receive their assistance that way. There are two more ways in
Gainesville to receive low-cost dental care, One is at the UF Dental School where care is given at
a reduced price, and the other is through our Health Department’s Dental program. Dental
services are given at a very low cost through the Alachua County Health Department. In addition
to these options, we also have a volunteer agreement with a local dentist {(John Vairo). Dr. Vairo
has performed several dental screenings for our clients, pro bono. He has also performed
complete dental services to four of our clients over the last two years, free-of-charge, and
intends to do so again this next year as well. Unfortunately at this time, very little dental care is
covered by Florida Medicaid. Thus, we will continue to advocate for our clients and their dental
care at the local and state levels.

The Arc of Alachua County also utilizes a great deal of volunteer citizens from the community.
Many of our volunteer programs have healthcare-related themes. In our Express Nurses
Program for example, nursing students from Santa Fe College fulfill their internship needs while
assisting our clients, and our nurses, in our nursing clinic for those in our Day Programs. The UF
College of Medicine, Arts in Medicine Department provides a student-dance-instructor to us
free of charge. This instructor teaches (weekly) our Dance and Movement Therapy classes. For
our Behavioral Services Program, students from the University of Florida, College of Health
Professions perform their practica or internships at our facility as Behavior Technicians for ABA
Assoc. (Applied Behavioral Analysis Associates of Gainesville}. Other UF students fulfill
coursework requirements or just simply volunteer to do odd jobs such as landscaping and
gardening, but they always interact with our clients while they are at The Arc which helps clients
with their socialization skills. High School students who are candidates for the Bright Futures
Scholarship also volunteer at our Arc with any task needed in order to fulfill their community
service requirements. It is important to note that many student volunteers have continued to
donate their time at The Arc of Alachua County long after they have met their school
requirements.

Our PWS Program, though, is unique. To our knowledge, we are the only agency that provides a
comprehensive program for this population in the southeastern United States. For this program,
we often receive referrals from nursing homes or rehabilitation centers. Most people with
Prader-Willi Syndrome are institutionalized, even while they are still in middle or high school,
and are too obese to function much when we first hear about them. Once their families have
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made contact with us though, we will begin monitoring the person for certain benchmarks
needed to enter our program. We will stay in contact with them as they lose some weight and
improve their ability to walk through visits and contact with parents. We offer our assistance in
getting Medicaid Waiver approval for all families that want help. Then once they are able to use
exercise equipment (even just a little) and walk on their own they can be accepted into one of
our Intensive Behavior (I1B) Group Homes and begin to attend our Adult Day Training (ADT). We
obtain medical instructions and a prescribed caloric intake from their physician and create an
individualized Behavior Implementation Pian (BIP) for them. Usually, within one year, the client
will have dramatically lost weight. They will be exercising at least 4 days per week, working at
our main facility either in Recycling or our computer disassembly area, and going shopping after
work with their group home staff. After their first year, instances of tantrums and other
undesirable behaviors will usually have also decreased. It is truly amazing to see what we can do
for people and families who are living with Prader-Willi Syndrome (PWS). This weight loss and
increase in both muscle tone and energy level, along with the fact that they have a job, boosts
each client’s self-confidence. Their achievements are above even what they thought they would
be able to accomplish in their lives. Their family’s lives are dramatically improved too. For more
information, please see our PWS page on our website: http://www.arcalachua.org/pws.htm] .
Please also see our brochure on our 5-Step PWS Program which has been included as an Exhibit

in Attachment 7-a. '

The Arc of Alachua County works in partnership with ABA Assoc. (Applied Behavioral Analysis
Associates of Gainesville). This is particularly important for our (B {Intensive Behavior)}
Residential homes. Because we also specialize in serving those with Prader-Willi Syndrome
(PWS), ABA Assac. services are crucial to our success. ABA Assoc. is a sub-contractor of The Arc
of Alachua County and occupies offices housed within our main facility. Prader-Willi Syndrome is
a debilitating condition that causes people to never feel full. Their overwhelming urge to eatisa
physiological characteristic that causes compulsive eating, obsession with food, unwanted
behaviors, and severe obesity. ABA Assoc. gives each client a customized Behavior
Implementation Plan (BIP). The BIP directs all personnel caring for the client in how to avoid and
resolve conflicts and reduce problem behaviors. It also discusses the client’s specific triggers,
habits, and dietary needs. ABA Assoc. provides behavioral support to all residents of aur group
homes and apartments as well as clients who attend Day Programs at our main facility. Our PWS
Program has been in operation since 1988 and has proven to bring about strikingly remarkable
results in the improvement of client’s lives. “ABA at The Arc” is led by Mark Lister, BCaBA, who
is a Board Certified Behavior Analyst and also has his own clinic in Gainesville managed by his
business partner.

Our client database contains all pertinent data on clients. Our Client Fact Sheets are a database
report that we have for every client. The purpose of these Client Fact Sheets is to have accurate
and readily available data should any client need to go in an ambulance or to an Emergency
Room. The Fact Sheets contain medications, diagnoses, photograph, date of birth, and client,
group home, and guardian contact information. These reports ensure that the correct medical
information is given to EMS and hospital personnel regardless of whether a nurse, family
member, or Group Home Manager is going along. lulie Frisbie-Knudsen, our Nursing
Coordinator, provides Medication Administration Reports (MAR), supervision of the nursing
staff, and works as a liaison with each client’s general physician and pharmacy. Ms. Frishie-
Knudsen is an RN-BSN and also holds a bachelor’s degree in Psychology. Dr. Michael Amiel, our
sub-contracted Physician and Psychiatrist, performs medication reviews on a monthly basis for
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Our Transportation Division, which is overseen by our Fleet Manager, Johnny Adams, provides
over 1,000 trips just for medical or health and wellness appointments every year. Mr. Adams has
been with The Arc of Alachua County for 23 years and is currently our Assistant Residential
Director for Intensive Behavior (IB} Homes. The Arc of Alachua County provides transportation
for our residential clients 24 hours per day, seven days per week. Through the use of our fleet,
rides are available every day and night. When not in use, the passenger vehicles are generally
parked at their designated group home. Each group home has at least one transportation
vehicle assigned to that specific location. Additionally, the entire Shands Hospital,
Medical/Healthcare Complex will be just 7 miles away. The North Florida Regional Hospital is 4
miles from our proposed location. The UF Health Shands Emergency Center — Springhill is just
5.9 miles away. (Please see Attachment 7-d for more information).

We believe that it is our ardent responsibility to see that our client’s healthcare and safety
needs are met at all times. Our direct care staff (or DSP staff) is trained in HIPAA regulations,
Blood-borne pathogens safety, CPR, First Aid, nutrition, medication administration, client-
specific treatments and therapies, and detailed behavioral needs of their clients. Transportation
needs for our clients are handled in several ways. First, we offer scheduling and rides to
doctors’ or dental appointments, or for lab work, through the use of our direct care staffing and
our 25 passenger-vehicle fleet. Most of our Direct Support Professionals (DSPs) are authorized
to drive clients and all are trained in accident prevention should an extra car be needed.
Secondly, special transportation requests can generally always be accommodated, even those
on short notice.

b. Applicants proposing Supported Living Units

(1) Access to Groceries, Education, Household Shopping, and Employment for
’ Residents in Supported Living Units (Up to 24 Points)

As further explained in Section Four, A.9.b.(1) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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N/A. We are not proposing to build Supported Living Units.

(2) Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Supported Living Units (Up to 24 Points)

As further explained in Section Four, A.9.b.(2} of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
guestion 2. of Exhibit A, including, but not limited to, health and dental care,
weliness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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N/A. We are not proposing to build supported Living Units.

(3) Other Best Practices that will be implemented in Supported Living Units (Up to
12 Points)

As further explained in Section Four, A.9.b.(3) of the RFA, list and describe Best
Practices not described above that will be implemented by the Applicant and
have been found to promote and facilitate Residents’ full inclusion in their
community.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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We are not proposing to build Suported Living Units.

10. Funding

a. To qualify for the Qualifying Financing Assistance Preference, the Applicant must state
the amount of cash loans, cash grants and/or cash on hand (“Cash Funding”) from local
or other non-Corporation sources (e.g., “Qualifying Financial Assistance”):

(1) The Applicant has received* the following amount to be used as a source of
funding for the proposed Development S0
(2) The following amount is an approved* source to be used as a source of funding
for the proposed Development $ 65,000.00
(3) The following amount is a pending* source to be used as a source of funding for
the proposed Development S0
(4) The total amount of Cash Funding is $.65,000.00

(1) +(2) +(3)

if the amount in (4) is equal to at least 10 percent of the Applicants” Maximum
Eligible Funding Award Amount, the Applicant will receive preference in the
funding selection process.

*Received Cash Funding represents funding that the Applicant has collected and either
deposited or used to pay for acquisition pursuant to Section Four, A.5.c. of the RFA,
Approved Cash Funding represents funding that the provider of the funds has
committed or agreed to provide, but the Applicant has not yet received. Pending Cash
Funding represents all sources of funding the Applicant believes will be obtained, but
which have not yet been committed to the Applicant. If the Applicant is awarded
funding in this RFA, all sources of funding must be in the form of cash received, cash
spent on approved Development Costs and/or land acquisition, and/or firm
commitments from a funds provider that has demonstrated the capacity to fund by the
time the credit underwriting report is finalized.

b. The Maximum Eligible Funding Award Amount will be determined by the Corporation as
described in Section Four, A.10. of the RFA.

11. Description of Intended Construction, Rehabilitation, and Renovation

Applicants must provide a Description of Intended Construction, Rehabilitation, and Renovation
as Attachment 6.

B. Addenda

The Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application, except for questions 2, 4, 5.c.{3)(b), 9.a.(1), 9.a.(2),
9.a.(3), 9.b.(1), 9.b.(2), or 9.b.(3), of the RFA. Please specify the particular item to which the
additional information or explanatory addendum applies.
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