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Exhibit A to RFA 2017-101- Application

The Applicant must provide a completed Application found in Exhibit A to RFA 2017-101, along with all
applicable attachments thereto, including the Applicant Certification and Acknowledgement. The
Original Hard Copy of the Applicant Certification form must be signed (blue ink is preferred), the correct
number of photocopies of the Qriginal Hard Copy and all Attachments must be made and submitted as
outlined in Section Three. The Applicant should read Section Four of this RFA to find additional
guidance in answering questions.

1. Applicant Certification and Acknowledgement

The Applicant must include a signed Applicant Certification and Acknowledgement form as
Attachment 1 to Exhibit A, as outlined in Section Four A.1. of the RFA.

2. Persons with Developmental Disabilities Demographic Commitment

As further explained in Section Four A.1. of the RFA, provide a detailed description of the
intended Residents’ characteristics, Permanent Supportive Housing needs and preferences.
Include a detailed description of how the proposed Development will meet the needs and
preferences of the intended Residents. The Applicant’s description(s) is limited to no more than
four (4) typed pages within the text box below.
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Currently there are over 20,000 individuals in the state of Florida on the wait list to receive
services from Florida's Agency for Persons with Disabilities (APD). Pasco County is currently
servicing about 650 individuals with intellectual disabilities, while over 450 are waiting for
services. These individuals are in need of housing, counseling, day programming, and other
support services needed for their disability. 100 percent of the individuals served by this
proposed Development will have a developmental disability as determined and verified by APD.
Additionally, residents in the proposed Development will have been determined eligible for
receiving residential services through APD. Residents of this home will require support,
supervision and/or training in order to safely function in a residential setting, experience
personal growth, and increase their skills to live as independently as possible at home and in
their community. As well as being developmentally disabled, the population served by this
residence will come from low-income backgrounds. As stipulated by the set-aside commitments
in the RFA, 100 percent of the residents will have incomes at or below 60 percent of the area
median income (AMI). Additionally, a minimum of two (2) of the residents will be ELI residents
which for Pasco County is defined as having an income at or below 40% of AMI. Further,
residents of The Commons at Speer Village Phase | will fall under the disabling condition special
needs demographic as delineated by the Florida Housing Finance Corporation since they will all
be receiving benefits under the Supplementary Security Income (SSl) program.

Residents may be male or female and may range in age from 18 years old and older. Some
residents may be individuals who can no longer be supported by aging or deceased parents but
still need a person of assistance. The supportive needs of residents often encompass functional,
physical, behavioral, and health needs. Therefore, while the developmentally disabled residents
who will live at The Commons at Speer Village Phase | will be on their way to self-sufficiency,
they are still in need of supportive service offered in the form of a Supported Living Coach. From
an accessibility standpoint, residents may be fully ambulatory, partially ambulatory, or require
full use of a2 wheelchair for their mobility needs. The proposed development wiil be built with
accessibility taken into account and will be constructed to meet a wide range of needs to
accommodate the individuals referred. Referrals for The Commons at Speer Village Phase |
apartments will be made by supported living coaches who will have evaluated the potential
resident to be able to live independently with support at this type of residence.

It is very important to YFA that at The Commons at Speer Village Phase |, even the most specific
personal preferences of our residents are acknowledged and that the residential community
cultivates a desire for residents to enjoy the act of making their own choices in their lives. Decor,
meal options, personal fashion and style, entertainment, recreation, and hobbies are all among
items that residents would like to have control over in their lives. Ideally at The Commons at
Speer Village Phase |, this will be the case.

The principle of self-direction is very important to respect and maintain when serving individuals
with intellectual and developmental disabilities. Having control over simple things in their lives
and environment can often spur more significant accomplishments like obtaining a job or
moving out to live independently. It therefore follows that it is of the utmost importance to YFA
that residents are afforded the opportunity to make such choices, and be respected for the
choices they make within a nurturing environment. Individual service plans for each resident will
be developed annually by independent support coordinators, and will be guided by the
resident’s input in collaboration with representatives and family members of their choice.
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3. Applicant Information
a. Provide the Contact Person information requested below:

First Name: Mark

Middle Initial: Click here to enter text.
Last Name: Wickham

Street Address: 7254 Plathe Road
City: New Port Richey

State: Florida

Zip: 34653

Telephone: (727) 835-4166

Facsimile: (727) 835-4196

E-Mail Address: mwickham@yfainc.org
Relationship to Applicant: President & CEO

At a minimum, the name and e-mail address must be provided.
b. Provide the Applicant entity’s name:

Youth and Family Alternatives, Inc.

(Notes: The site control documents, when submitted, must reflect this name. No more
than two (2) Applications may be submitted by the same Applicant entity.)

(1) Provide the IRS determination letter demonstrating that the Applicant entity has
been a private Non-Profit organization under 501(c)(3) or 501(c)(4) of the IRC
since February 1, 2016, or earlier as Attachment 2.

(2) The Applicant entity’s primary mission:
(a) If the proposed Development is a Supported Living Unit(s):

To demonstrate that, as of the Application Deadline, the Applicant
entity’s primary mission includes providing housing or services for
persons with developmental disabilities, persons with disabling
conditions or persons with disabilities, Applicants proposing Supported
Living Units must provide, as Attachment 3, the Non-Profit Applicant’s
(i) Articles of Incorporation; or (ii) the IRS Form 990 that was submitted
to the IRS for the most recently filed tax return, but no earlier than or
2013 tax year.

(b) If the proposed Development is a Community Residential Home:
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To demonstrate that, since February 1, 2016, or earlier, the Applicant
entity’s primary mission includes serving Persons with Developmental
Disabilities, Applicants proposing Community Residential Homes must
provide, as Attachment 3, the Non-Profit Applicant’s (i) Articles of
Incorporation; (i) IRS Farm 990 that was submitted to the IRS for the
most recently filed tax return, but no earlier than or 2013 tax year; or
(iii) a copy of the Medicaid Waiver Services Agreement demonstrating
that the Applicant is an iBudget Waiver provider for Residential
Habilitation.

(3) Provide evidence that the Applicant is a legally formed entity qualified to do
business in Florida as of the Application Deadline as Attachment 4.

c. Does the Applicant entity consist of both Non-Profit and for profit entities?
I~ Yes ¥ No
if Yes, answer questions (1) and (2) below.

(1) Does the Non-Profit Applicant entity own at least 51 percent of the ownership
interest in the Development?

i* Yes " No

(2) Will the Non-Profit Applicant entity receive at least 50 percent of the Developer

overhead?
% Yes " No
4. Operating/Managing Permanent Supportive Housing Experience (Up to 40 Points)

As further explained in Section Four, A.4. of the RFA, describe the Applicant’s or management
company’s experience in operating and managing Permanent Supportive Housing, including
performing operations and management functions specific to the needs of the intended
Residents described in question 2. above. Providing only a list of Permanent Supportive Housing
Developments and/or Units will not be a sufficient description of experience for any Applicant or
the management company. The Applicant’s description(s} is limited to no more than four (4)
typed pages within the text box below.
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For The Commons at Speer Village Phase |, Youth and Family Alternatives will be hiring a nearby
and well established management company. Founded in 1971, Carteret Management
Corporation is a service-oriented, privately held and family operated corporation with 40 years
of experience in managing apartments throughout Florida, both in the private sector and under
Sections 236, 202, and 8 of the National Housing Act. The Carteret approach to property
management is one that promotes accountability and oversight to ensure effective adherence
to stringent standards and compliance with HUD regulations and guidelines. Carteret takes a
proactive, hands-on approach to property management to achieve a common objective with our
for-profit and nonprofit organizations: to provide safe, comfortable, and attractive residential
communities that meet the continuing needs of residents.

Carteret has been a long time partner with HUD in providing affordable housing to low income
citizens. Indeed, its President, James Chadwick, enjoys a unique relationship with HUD in that
for over 25 years he was a principal of RGR, Inc., a housing consultant firm that worked with
nonprofit organizations to develop and construct affordable housing for low-income households
financed through HUD. As a result of this partnership and our management experience, we are
closely familiar with all of HUD’s financial and property management requirements, including
reporting, fees, auditing, record maintenance, replacement reserve and special escrow
procedures, bid/contract approvals, and cost allocation authorization.

Along with its extensive HUD experience, Carteret is an approved management agent through
the Florida Housing Finance Corporation for handling Low Income Housing Tax Credit
programs. Carteret is fully equipped to handle the responsibilities of tax credit management,
from lease up of new construction to oversight of acquisition/rehab projects, as well as the
ongoing compliance burdens associated with tax credits. Additionally, Carteret is a registered
Real Estate Company through the Florida Department of Business and Professional Regulation.

Carteret’s current portfolio consists of 20 properties comprising approximately 2,500 units
throughout Florida. Multiple properties within Carteret’s portfolio fit the definition of
Permanent Supportive Housing. These properties offer service coordinators, community dining,
transportation and community activities and events. In addition, management staff works to
organize and facilitate community-based support by providing training and education on topics
ranging from healthy eating, computer training, literacy and tax preparation.

Duval Park, is an 88-unit community in St. Petersburg with a target population of Veterans with
Special Needs including those with disabling conditions. Carteret co-manages this property with
a local non-profit group. A large percentage of residents at Duval Park moved in from
transitional housing or homelessness. Through collaboration with various community
organizations, management has been able to assist residents with move-in packages including
household items like sheets, towels, dishes, and in some instances beds, sofas and other
furniture. The property provides case management, transportation, credit counseling, rental
assistance and employment placement, among other services.

Cathedral Court is a 16-unit community in Jacksonville that serves persons with physical
disabilities, developmental disabilities and chronic mental illness. The service coordinator assist
residents with scheduling transportation for medical appointments, coordinating home health
visits and with daily life activities. Staff works alongside family, friends, or life coaches, to
evaluate and address resident needs.
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Tenant Screening, Selection, and Move-In: Carteret will establish a comprehensive Tenant
Selection Plan that outlines eligibility criteria and explains the application process. Tenant
screening will be completed in a consistent manner, but Management recognizes that the
targeted population may have a lack of traditional landlord references that will require special
consideration. Carteret will work closely with life coaches and established supportive service
resources to evaluate each applicant’s eligibility for housing.

Leasing, Lease Enforcement, and Rent Collections: As the subject property is too small to
support on-site staff, Carteret will take advantage of its corporate headquarter proximity to
manage the site remotely. Carteret has off-site management staff that will facilitate leasing and
rent collections. Regular site visits would be scheduled, both by appointment with residents, as
property needs dictate (maintenance issues, accompanying pest control, etc.), and random
checks to ensure the property is operating smoothly.

Reasconable Accommodations for persons with disabilities: Carteret has established a
Reasonable Accommodation Policy (including staff training and a Section 504 Coordinator) for
all properties to ensure that persons with disabilities are provided equal access and comfort in
their home. Understanding that the intended population may require flexibility and extra
consideration in areas, staff will go the extra mile to assist in reasonable ways.

Safety and Security: All Carteret properties are designed with policies and measures to create a
safe and secure site. From environmental design (i.e. adequate lighting and appropriately-
maintained landscaping) to more traditional measures (i.e. cameras), Carteret actively promotes
security. Staff regularly walks the property to identify any safety concerns. Management
establishes good relationships with local law enforcement and often encourages their presence
on site to build community relations and provide a visible deterrent to crime. This can also
include the development of Neighborhood Watch Boards or participation in local Multi Housing
Crime Free Programs. Residents can also rest assured that Carteret has strict policies in place
for key control and unit entry procedures to promote the security of individual apartments.

Maintenance of Property: All properties have a preventive maintenance procedure specifically
designed for each property. YFA has local maintenance staff available to respond to regular
work order within a reasonable timeframe. Carteret’s regional maintenance coordinator visits
each site on a regular basis to ensure compliance, as well as spot-checking work orders and
completing inspections to review any maintenance or safety concerns.

Coordination between Property Management and Supportive Services: Carteret manages 14
properties with service coordination staff. Meetings are held to discuss programming, tenant
support and to address any areas of concern. From the time of move in, staff works together to
inform all residents of the available services and resources offered. A similar approach would be
taken with the subject property in terms of communication between management and life
coaches for each resident. Communication will be key to ensuring that residents are successful
in establishing independent living skills at the property. While Carteret will not directly provide
supportive services to residents, the management team is very aware that successful case
management will be a vital component to the success of the project. At other sites, Carteret has
witnessed how proactive case management has allowed our residents to transition from
unstable housing backgrounds to permanent housing by helping them learn the skills they need
to succeed in independent living and connect them with the resources that will help them
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maintain this new lifestyle. When that occurs, we see residents start to achieve more stable
jobs, steady income, calmer home life, and pride in their ability to have accomplished these
things. When stable and affordable housing is provided, and case management is available, our
residents don’t have to worry about this most basic need, and they can spend their time and
energy focusing on improving other areas of their life.

Compliance Issues and Long-Term Asset Management Issues: Carteret has a 45+ year track
record of superb compliance and long-term asset management, as indicated by strong REAC
scores and favorable compliance audits. Compliance is ensured via a combination of rigorous
training for staff, regular oversight from regional managers, and partnership with a real-time
compliance monitoring firm that reviews files for accuracy and completeness. Regarding long-
term asset management, Carteret relies on a formula of comprehensive preventative
maintenance and forward-thinking budgets with a 15-year schedule for anticipated capital
needs.

In addition to the services and management expertise of Carteret for this development,
management of The Commons at Speer Village will be bolstered by the experience of YFA
President and CEO Mark Wickham who has ample experience in the field of permanent
supportive housing. While YFA currently advances their mission through counseling, advising
and providing necessary services to clients without housing them, YFA intends to utilize Mr.
Wickham’s experience in supportive housing to develop and manage a successful residence at
The Commons at Speer Village Phase |. In Ithaca and Seneca Falls in Upstate New York, Mr.
Wickham was responsible for the development of 4 affordable housing developments totaling
100 units of housing. These developments range from 8 to 40 units and were developed from
2005-2009 by Lakeview Menta! Health Services where Mr. Wickham served as CEO. Mr.
Wickham’s experience in development and management is diverse as these developments vary
in type and include Community Residences, Single Room Occupancies, and Supportive
Apartments. As far as community residences, Mr. Wickham was responsible for the
rehabilitation and new construction of the Lakeview Health community residence in Ithaca that
features 24 hour/ 7 day a week on site service. Mr. Wickham was also responsible for
developing the Lakeview Health 38 unit Single Room Occupancy residence, equipped with
supportive staff on-site to assist the residents who have had difficulties living in other
environments, and to provide services ranging from medication management to daily life skills.
This development also operates with a sense of permanence as the supportive service plans
provided to residents are focused on improving quality of life first and foremost, rather than
solely centering on transitioning them to more independent living arrangements. Finally and
most relevantly, Mr. Wickham and Lakeview Health developed The Lakeview Heights
apartments built to contain 26 units of supportive housing for people living with Serious and
Persistent Mental Iliness, as well as 14 units for low-income residents. This residence, owned,
developed, and managed by Lakeview Mental Health Services while Mr. Wickham served as
CEO, was developed to provide permanent supportive services to special needs homeless
individuals while also designed to integrate these residents into the immediately surrounding
community made possible by its central location in the heart of Seneca Falls. At The Commons
at Speer Village Phase I, Mr. Wickham and YFA aim to recreate this quality living experience in
Florida by featuring the energy efficient technology, reliable transportation, and convenient
facilities that made Lakeview Heights noteworthy.
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The I/DD residents of the The Commons at Speer Village Phase | will select Supported Living
Coaches that will assist them with day to day as well as broader life planning activities, and a
major organization in the area that likely a majority of coaches will be affiliated with is Arc
Nature Coast. Arc Nature Coast and their pre-merged entities have extensive experience
developing for and serving the developmentally disabled in the community since 1973 and has
operated community homes since 1985. Arc Nature Coast presently owns, manages and
operates eight ADP licensed homes of similar scale to this project and is in the process of
developing more. For YFA, having residents served by coaches affiliated with Arc Nature Coast
will naturally be an invaluable asset for this residence as they are a leading provider of services
and supportive housing to developmentally disabled residents of Pasco and Hernando Counties.

For this project YFA has also retained A. Larovere Consulting, a firm that brings over 20 years of
valuable experience in development and particularly the development of special needs
residences. In Ms. Larovere’s current role as an independent capital development
consultant/developer/owner’s representative, she has worked with a number of organizations
to develop and operate more than 10,000 units of housing in predominantly New York City but
also throughout the United States. This consists of units for mixed income levels as well as for
individuals and families with special needs and/or histories of homelessness. This development
experience and particularly the knowledge of the nuances of diabled special needs housing will
be of great benefit to YFA's management team. A. Larovere Consulting has been influential in
developing several highly regarded housing facilities as well as innovative health programs,
homeless outreach services programs, educational initiatives, social service, and training
programs. She has an excellent track record of closing financial deals in a timely and beneficial
manner for clients and preparing developments to operate financially sustainably in the long-
run. Funding sources which whom she has experience include:

-- New York State Office of Temporary and Disability Assistance’s Homeless Housing and
Assistance Program

-- New York State and New York City allocated Low Income Housing Tax Credits

-- State of Connecticut, Pennsylvania, New Jersey, Florida, Louisiana, and Washington, DC
allocated Low Income Housing Tax Credits and Tax Exempt Bonds

-- State, municipal, 501(c)(3), private activity, taxable, and non-taxable bond programs
-- Green development funding sources, including NYSERDA and tax credit programs

-- New York State Office of Mental Health programs combined with Low Income Housing Tax
Credits

-- HUD, including HOME funds

While this will be YFA's first permanent supportive living development, the resumes of integral
members of the team should leave little doubt as to the efficacy of this initial undertaking.
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5. General Development Information

a. State the name of the proposed Development:

The Commons at Speer Village Phase |

b. Indicate the county where the proposed Development is or will be located:
Pasco
c. All Applicants must select the Development Category of the proposed Development:

(1)

OR

(2)

(3)

New Construction or Acquisition/Rehabilitation Developments. Select (a) or
(b) below.

0 (a) New construction of a Development, which may include
demolition of existing structures/residences. If selected, and if
the Applicant states that the proposed Development involves
demolition at question (3) below, the proposed Development
will qualify for an additional $10,000 added to the Maximum
Eligible Funding Award Amount, as described in Section Four,
A.10.b.(4) of the RFA.

- (b) Acquisition with Rehabilitation of a structure that, as of Application
Deadline, does NOT serve Persons with Developmental Disabilities.
This may include constructing additional Units and/or Bedrooms,
bathrooms, and/or other improvements on an existing property.

Renovating Existing Units that Are Occupied by Persons with Developmental

Disabilities. To improve or upgrade life safety/security, energy retrofit, and

accessibility features and upgrades to allow Residents to age in place; and
may also include other rehabilitation. In Community Residential Homes,
Renovation may include adding new Bedrooms if each Resident (each existing
Resident and, if applicable, each new Resident) will have a private Bedroom
after the completion of all Renovation.

If question (1)(a) is selected above, does the proposed Development involve

demolition?
i~ Yes * No
(a) If “Yes”, the Maximum Eligible Funding Award Amount will be increased

by $10,000 and the Applicant must answer the following question.
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. (i) The existing structure is not an occupied, existing
Community Residential Home or Supported Living
Unit.

r (i1} The existing structure is an occupied, existing

Community Residential Home or Supported Living Unit
that will be demolished in order to build a new
Community Residential Home or Supported Living
Units that are better able to serve the needs of existing
Residents. This will require a Tenant Relocation Plan,
which has been described at (b) below.

(b) Tenant Relocation Plan

As further explained in Section Four, A.5.c.(3) of the RFA, if the
Applicant states at question 5.c. above that the proposed Development
involves demolition of an occupied, existing Community Residential
Home or Supported Living Unit, the Applicant must detail how the
temporary and permanent relocation will be handled. The Applicant’s
description(s) is limited to no more than four (4) typed pages within the
text box below.
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Click here to enter text.

Development Location:

If New Construction or Acquisition/Rehabilitation Developments, the Applicant should
state (i) the address number, street name, and name of city and/or (ii) the street name,
closest designated intersection, and either name of city or unincorporated area of
county for the proposed Development in the space provided, if known.

If Renovating Existing Units that Are Occupied by Persons with Developmental
Disabilities, the Applicant must state (i) the address number, street name, and name of

city and/or (ii) the street name, closest designated intersection, and either name of city
or unincorporated area of county for the proposed Development in the space provided.

7349 Plathe Road
New Port Richey, FL 34653

Indicate whether the proposed Development is a Community Residential Home or
whether it consists of Supported Living Units.

{” Community Residential Home {* Supported Living Units

If proposing a Community Residential Home, will the Community Residential Home
qualify as an Intensive Behavior Community Residential Home as described in Section
Four, A.5.e. of the RFA?

" Yes " No

If “Yes”, provide, as Attachment 5, the Provider Status for Behavior Focus and Intensive
Behavior Residential Habilitation document signed by the Agency for Persons with
Disabilities.

If Supported Living Units, select the Development Type(s) of the proposed
Development.

O Single Family

O Duplex

] Triplex

X Other structure, up to six (6) units

If Supported Living Units, is the Applicant proposing to develop Shared Housing, as
defined in Exhibit C?

" Yes
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" No

& The Development consists of both Shared Housing Units and non-Shared
Housing Units

h. If the Applicant is proposing a Community Residential Home or a Supported Living
Unit(s) that is Shared Housing, how many total Residents, as defined in Exhibit C, will be
living in the proposed Development? 8

i. If Supported Living Units, how many total Units are in the proposed Development? &

j. If the Applicant is proposing Renovation of a Community Residential Home, and is
proposing to add Bedrooms to the Community Residential Home, how many Bedrooms
are being added? Not applicable.

k. If the Applicant is proposing to add Bedrooms to a Community Residential Home and
provided the number of Bedrooms in question j. above, is the Applicant also proposing
to add bathroom facilities to the Community Residential Home?

" Yes " No

Set-Aside Commitments requirements are stated in Section Four, A.6. of the RFA.

Required Design and Construction Features requirements are stated in Section Four, A.7. of the
RFA.

Resident Community-Based Services Coordination requirements are stated in Section Four, A.8.
of the RFA.

Access to Community-Based Services and Resources (Maximum 60 Points):

As specified in each section below, provide a description of the Applicant’s plan to provide
access to general community services including retail stores, recreation venues, and educational
opportunities, as well as specific supportive services and resources that address the needs of the
intended Residents, including healthcare centers and job-skills programs.

All Applicants proposing Community Residential Homes may be awarded points for providing
information regarding access to community-based services and resources outlined in a. below.

All Applicants proposing Supported Living Units may be awarded points for providing
information regarding access to community-based services and resources outlined in b. below.

a. Applicants proposing Community Residential Homes:
(1) Private Transportation for Residents of Community Residential Homes (Up to 24
points)
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As further explained in Section Four, A.9.a.(1) of the RFA, Applicants proposing
Community Residential Homes may also be awarded up to 24 points by
providing a description of the private transportation services that are offered.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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Click here to enter text.

(2) Access to Groceries, Education, Household Shopping, and Employment for
Residents in Community Residential Homes (Up to 12 Points)

As further explained in Section Four, A.9.a.(2) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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Click here to enter text.

(3) Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Community Residential Homes (Up to 24 Points)

As further explained in Section Four, A.9.a.(3) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
question 2. of Exhibit A, including, but not limited to, health and dental care,
wellness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s) is limited to no more than four (4} typed pages
within the text box below.
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Click here to enter text.

b. Applicants proposing Supported Living Units

(1) Access to Groceries, Education, Household Shopping, and Employment for
Residents in Supported Living Units (Up to 24 Points)

As further explained in Section Four, A.9.b.(1) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.
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The Commons at Speer Village Phase | will be located at 7349 Plathe Road within the confines of
the city of New Port Richey, in the Tampa Bay Area. The location of this development provides
residents with halcyon living away from the downtown bustle, yet is within manageable distance
of a variety of services and amenities. The riverfront vistas of New Port Richey blend nature and
beaches with culture and commerce, all with a small-town feel. New Port Richey is the largest
city in Pasco County, rich with history and frequently coming to life with festivals and special
events. YFA envisions that this city and its surrounding area will provide a valuable community
experience for residents of The Commons to become enmeshed in.

For quick-fix meals, there is a Dunkin’ Donuts located right on the corner open 18 hours a day.
This is co-located with a Speedway convenience store at the residents’ disposal for minor
necessities. These establishments are located a mere 300 ft. away from the proposed
development. For a healthier and more comprehensive grocery shopping experience, there is a
Publix Supermarket at River Crossing Centre just under two miles away. Here tenants can find
groceries as well as household necessities. Dining options at River Crossing Center (the nearest
shopping center) include China King, Subway, and Amici Pizza. Retail banks Sun Trust and Bank
of America are also tenants of the plaza, as is the Wee Kids of Pasco daycare center. The
majority of shopping outlets in the area are on State Road 54 which is 1.6 miles away from the
development down Rowan Road.

For general shopping, there is a Bealls Department store located relatively close to the residence
on State Road 54 (1.9 Miles) for casualwear and home goods. Next to Bealls there is also a Dollar
Tree and a Dollar General Market for discount items and essentials. As for superstores, thereis a
Walmart Supercenter as well as a Target directly across the intersection from each other roughly
4 Miles from the address next to the Medical Center of Trinity. The nearest full-scale mall to the
residence is the Gulf View Square Mal! located 4.9 miles away in Port Richey featuring over 100
stores and services.

It is essential to YFA that our tenants are able to readily access a variety of pharmacies to
procure their needed medications. Fortunately, the location of The Commons at Speer Village
Phase | will provide tenants with many options. The Walgreens on the corner of Rowan and
Massachusetts Avenues will be the most convenient pharmacy for tenants as they can take the
Route 25 Bus and it is only 1.5 miles away. The aforementioned Publix has a pharmacy inside
and there are also other Walgreens locations in the area as well as pharmacies at the two loca!
Winn-Dixies, Target, and Walmart.

For locations distanced far enough from the development to discourage residents from a
walking trip, biking is a viable option for our tenants. Biking promotes the physical fitness of
residents while also being cost-effective and environmentally responsible. This type of habitual
exercise can be an integral component in the holistic lifestyle sought by the facility. The
residence will also have ample bike racks and storage areas. Although YFA will not have a
transport vehicle, each resident will have a Supportive Living Coach who will be able to assist
with transportation needs. The coach will teach the residents how to use Pasco County Public
Transportation (PCPT) bus service in the surrounding area of the development, including the
conveniently located stop just a short walk down the road. The life coach will also be able to
provide transportation in the event of an emergency. Bus Routes 23 and 25 run perpendicular to
Plathe Road, down Little and Rowan Roads respectively. The closest bus stops to the
development are for the Route 25 bus (Northbound and Southbound) located right at
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intersection of Rowan and Piathe Roads just hundreds of feet away from the development.
Additionally, YFA plans to begin working with Pasco County to create a bus stop right outside the
Development on Plathe Road.

The readily accessible Route 25 Bus line can connect residents directly to Gulf View Square Mall
in Port Richey at its northernmost stop, or down to the Chelsea Place Shopping Center to the
south taking approximately 15 minutes in either direction. Additionally, the 25 can connect
residents with the Route 54 Bus with service to Trinity Medical Center as well as East Pasco
County, as well as the Route 14 Bus with service to downtown New Port Richey.

Buses run hourly from approximately dawn to dusk, are handicap accessible, and can
-accommodate bicycles which will help facilitate residents’ usage of the Pasco Public
Transportation System. Also, the PCPT runs a door-to-door Paratransit service that includes
provisions for certain special needs populations. For situations when private transportation is
preferable, the Plathe Road address is served by UberX and UberXL providing a lower cost taxi
option for the residents that can accommodate up to 6 passengers. For reference, an UberX ride
into downtown New Port Richey from the residence is estimated at $5 to $7.

The proposed development site is within close proximity to Cotee River Elementary School
located only 0.4 miles away. Alternatively, Deer Park Elementary is also accessible 2.1 miles
away. The nearest middle school- Gulf Middle School- is just 1.2 mites away, and Gulf High
School is 2.2 miles away by car. The abundance of schools nearby is relevant for employment
opportunities as well, considering that the Pasco County School District is the leading employer
in the county, according to the Pasco Economic Development Committee. For higher education
opportunities, Marchman Technical College (3.3 Miles), Rasmussen College (3.3 Miles), and
Pasco-Hernando State Community College (5.8 Miles) are all in the vicinity and labeled on the
attached map. For leisure and recreation, the James E. Grey Preserve is only 0.4 Miles west
down Plathe Road. For the spiritual needs of residents, the Trinity Baptist Church is a 1,500 ft.
walk away from the residence, while Living Word Church is 0.5 miles away.

Leading private sector employers in the county that are located nearby include Medical Center
of Trinity, Walmart, and Morton Plant North Bay Hospital, Publix, Walgreens, CVS, and local
businesses. The Supported Living Coaches will also be working with each individual on their
employment and training goals.

All distances given are distances of travel on roads accessible to walking/biking/driving- not as
the crow flies. A map depicting the relative location of the development to nearby community-
based resources and public transportation is readily available upon request.

Grocery:
Speedway 7319 Plathe Road < 0.1 Miles
Quality Produce 6520 Main Street 1.4 Miles
Publix 5324 Little Road 1.6 Miles
Save-A-Lot 6536 Massachusetts Av 2.0 Miles
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Winn-Dixie
Shopping:
Dollar Tree
Bealls Department Store
Dollar General
Walmart
Target
Banking/ Services:
SunTrust Bank
New Port Richey P.O.
Bank of America
Wells Fargo
Bay Area Legal Svcs.
Pasco Gov. Center
Restautants:
Dunkin’ Donuts
Thai-Sakura Restaurant
Smith’s Café
Godfather’s Pizza
Amici Pizza Il
China King
Education:

Wee Kids of Pasco
Daycare

Cotee River Elementary
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6400 Massachusetts Av

7277 Florida SR-54

7101 Florida SR-54

8638 Trouble Creek Rd

8745 Florida SR-54

2900 Little Road

5142 Little Road

6550 Main Street

5242 Little Road

5136 Little Road

8406 Massachusetts Ave

7530 Little Road

7319 Plathe Road

5838 Baker Road

6512 Main Street

5426 Little Road

5328 Little Road

5332 Little Road

8828 Easthaven Court

7515 Plathe Road

2.2 Miles

1.8 Miles

1.9 Miles

2.1 Miles

3.8 Miles

4.0 Miles

1.7 Miles

1.4 Miles

1.8 Miles

1.9 Miles

2.6 Miles

3.0 Miles

< 0.1 Miles

1.0 Miles

1.4 Miles

1.6 Miles

1.7 Miles

1.7 Miles

1.7 Miles

0.4 Miles
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Anclote Elementary School 6419 Louisiana Avenue 1.2 Miles

Deer Park Elementary 8664 Trouble Creek Rd. 1.9 Miles
James Marlowe Elemen. 5642 Cecilia Drive 2.6 Miles
Gulf Middle School 6419 Louisiana Avenue 1.2 Miles
Bayonet Point Middle 6920 Little Road 2.3 Miles
Gulf High School 5355 School Road 1.9 Miles
Marchman Technical Coll. 7825 Campus Drive 3.3 Miles
Rasumussen College 8661 Citizens Drive 3.3 Miles
Pasco-Hernando State Coll 10230 Ridge Road 5.8 Miles
NPR Public Library 5939 Main Street 1.9 Miles

Parks:
James E. Grey Preserve 6929-6999 Plathe Rd 0.4 Miles
Frances Avenue Park 5580 Frances Avenue 1.6 Miles
NPR Rec./Aquatic Center 6630 Van Buren Street 2.0 Miles

Pharmacies:
Publix 5324 Little Road 1.6 Miles
Walgreens Pharmacy 5432 Little Road 1.6 Miles
Walgreens Pharmacy 7020 Massachusetts Avenue 1.6 Miles
CVS Pharmacy 7325 FL-54 1.7 Miles
Walgreens Pharmacy 7420 FL-54 1.7 Miles
Winn-Dixie 6400 Massachusetts Avenue 2.2 Miles

(2) Access to Specific Healthcare and/or Supportive Services Needs of Intended

Resident in Supported Living Units (Up to 24 Points)

As further explained in Section Four, A.9.b.(2) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
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question 2. of Exhibit A, including, but not limited to, health and dental care,
wellness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s) is limited to no more than four (4) typed pages
within the text box below.

Smaller Developments for Persons with Developmental Disabilities - RFA 2017-101 Page 21



Date Submitted: 2017-05-02 12:31:51.383 | Form Key: 3923 COPY

The Commons at Speer Village Phase | will be located on a sequestered yet accessible swath of
land lush with greenery and in proximity to many medical providers ranging from family
practitioners, to fully equipped hospitals. As the developmentally disabled residents acclimate
to independent living and develop the skills needed to live self-sufficiently in the community,
the supported living environment of The Commons at Speer Village Phase | will assist them in
segueing into the next phase of their lives at an appropriate pace. Once a developmentally
disabled individual is accepted to receive supportive services, they are assigned a Waiver
Support coordinator (WSC). At The Commons at Speer Village Phase | each resident will have a
WSC. This support coordinator provides the service of advocating, identifying, developing,
coordinating and accessing supports and services on behalf of individuals, or assisting individuals
and their families with accessing supports and services on their own. The WSC will also work to
ensure that each person has a Supported Living Coach (SLC). The SLC will provide direct services
to individuals to maximize their capabilities, foster greater independence, and facilitate their
involvement in the community. The SLC will provide as needed support for the following:

- Transportation and guidance on how to use public transportation

- Daily activities such as monitoring, shopping, cooking, hygiene, and general cleaning

- Financial assistance in setting up banking accounts, paying bills, and monthly budgeting
- Employment goals coordination with an employment specialist as needed

- Assisting with medical and/or counseling needs

- Recreational/physical activity goals

- Any other area as needed or requested by the individual to promote maintaining their
independence

The progress of the individuals living in the apartment will be monitored by both the WSC and
SLC. Each person should be seen at least twice a month or more as needed. Success is based on
the individual’s ability to successfully live independently with as minimal intervention as
possible. YFA is enthusiastic about the pedigree of Supported Living providers in the area,
particularly Arc Nature Coast, whose affiliated SLCs will likely be working closely with many of
the residents of The Commons at Speer Village Phase . A list of area Waiver Support
Coordinators can be provided upon request.

From experience with other populations, YFA understands that the process of gaining true
independent living skills and self-wellness management capacity can be a long one. If a resident
chooses to remain at The Commons at Speer Village Phase | for an extended period of time that
too can be accommodated. However, it remains the goal of the residence to progress and
improve individual life skills to a level that allows for advancement from the residence.

Tenants of the residence will benefit from the fact that Youth and Family Alternatives is
headquartered just down the road at 7524 Plathe Road. From this building YFA operates CASA (a
substance abuse intervention program), YES- Youth Empowerment services, and a family
services-family help outfit from that location. Additionally, the Runaway Alternatives Project
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Youth Crisis shelter operated by YFA is right next door to their headquarters at 7522 Plathe
Road.

For medical services there are plenty of options in the area. Along Easthaven Court near a
Walgreens Pharmacy, there are multiple family practices, (MPM Primary Care, River Crossings
Family Care, Easthaven Family Care, etc.) as well as a Florida Cancer Affiliates cancer treatment
center. All are within 1.5 miles of the development. Dies and Dies Psychology is also accessible,
only one mile north on Rowan Road. There is also a medical office park featuring pediatrics,
internists, and more family practitioners 1 mile south on Rowan Road. These Rowan Road
locations can be reached by the Route 25 bus. The nearest full-service hospital with an
Emergency Room is the Morton Plant North Bay Hospital which is 2.2 Miles away and takes
approximately 6 minutes to drive to but is also accessible by the Route 14 bus. Additionally,
there is the Medical Center of Trinity, which is a 4.2 mile (9 minute) drive away and can also be
reached by the Route 54 bus.

Again, although YFA will not have a transport vehicle, each resident will have their SLC who will
be able to assist in transportation needs. The coach will teach the residents how to use Pasco
County Public Transportation (PCPT) bus service in the surrounding area of the development
which conveniently features a stop just a short walk down the road. The life coach will also be
able to provide transportation in the event of an emergency. Bus Routes 23 and 25 run
perpendicular to Plathe Road, down Little and Rowan Roads respectively. The closest bus stops
to the development are for the Route 25 bus (Northbound and Southbound) located right at the
corner where Rowan and Plathe Roads intersect just hundreds of feet away from the
development. Additionally, YFA plans to begin working with Pasco County to create a bus stop
right outside the development on Plathe Road.

The readily accessible Route 25 Bus line can connect residents to providers as far as downtown
Port Richey at its northernmost stop in approximately 15 minutes. Additionally, the Route 25
Bus can connect residents with the Route 54 Bus with service to Trinity Medical Center and
eventually East Pasco County, as well as the Route 14 Bus with service to Morton Plant North
Bay Hospital as well as downtown New Port Richey.

Buses run hourly from approximately dawn to dusk, are handicap accessible, and can
accommodate bicycles which will help facilitate residents’ usage of the Pasco Public
Transportation System. Also, the PCPT runs a door-to-door Paratransit service that can be
accessed by residents with mobility preventing disabilities.

For situations when private transportation is preferable for privacy or medically necessary, the
Plathe Road address is served by UberX and UberXL providing a lower cost taxi option for the
residents that can accommodate up to 6 passengers. For reference, an UberX ride into
downtown New Port Richey from the residence is estimated at $5 to $7. Also the Plathe Road
Residence will be bike-friendly for those residents well enough to bike to their providers.

For more serious and/or urgent cases, medical transportation is also available with companies
such as Medical Transporters, MedFleet Systems, Stretcher Limo, Inc. and Wheelchair Transport
Service in the area that can be called on as needed. YFA will have established relationships with
the municipal services such as Ambulance, Fire, and Police that will be readily available to assist,
and aware of the special needs of Plathe Road Residents.
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YFA understands the unique needs of the Intellectual/Developmentally Disabled population
served at this residence, and will diligently assist residents and their families in vetting the
providers and case managers they choose.

A map depicting the relative location of the development to nearby medical services and

resources as well as public transportation stops is readily available upon request.

Below is a list of some of the medical providers in the area of the development:

Medical

North Bay Hospital

All Children’s Specialty Care

Pasco County Health Dept.

Medical Center of Trinity
MCT- Behavioral Health
New Port Richey Surgery
Imaging

Radiology Associates
Vista Clinical Diagnostics
Eye/Dental

A Glamorous Smile
Orange Grove Dental
Monticciolo Dentistry
Passaro Eye Care Inc.
Healthcare

Frank M Chiropactor
Bay View Neurology

A to Z Pediatrics

Florida Cancer Affiliates

6600 Madison St.
4443 Rowan Rd.
10841 Little Rd.
9300 State Road 54
5637 Marine Pkwy

5415 Gulf Drive

6806 Cecelia Dr.

8807 River Crossing Blv.

4425 Rowan Rd

4122 Rowan Rd

5139 Little Rd

6847 State Road 54

7550 Riverdale Dr. #3

4762 Rowan Rd

4804 Rowan Road

5500 Little Road
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Primary Care Walk in Clinic 6329 Florida SR 54 2.7 Miles
Pasco Pulmonary Medical 5522 Trouble Creek Rd. 2.9 Miles

Rehabilitation

Select Physical Therapy 5138 Deer Park Dr. 1.8 Miles
Sports and Ortho. Rehab 5141 Deer Park Dr. 1.9 Miles
Consulate Health Care NPR 8417 Old County Rd 54 3.2 Miles
Counseling

Dies & Dies Psychologists 6322 Rowan Rd. 1.0 Miles
West Pasco Counseling Svcs 9020 Rancho Del Rio Dr 1.9 Miles
Trinity Counseling Services 9020 Rancho Del Rio Dr 1.9 Miles

(3) Other Best Practices that will be implemented in Supported Living Units (Up to
12 Points)

As further explained in Section Four, A.9.b.(3) of the RFA, list and describe Best
Practices not described above that will be implemented by the Applicant and
have been found to promote and facilitate Residents’ full inclusion in their
community.

The Applicant’s description(s} is limited to no more than four (4) typed pages
within the text box below.
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Through thorough communication with and observation of leaders in the field of
Developmentally Disabled services, YFA has established a core of key practices that will be used
at the The Commons at Speer Village Phase |. YFA has always aspired to be known for, and
differentiated by, well-designed and rigorously evaluated evidence-based practices delivered by
a committed, caring, and skilled staff. In this respect, serving the developmentally disabled will
be no different. At this residence, YFA will strive to promote full community inclusion for the
residents by providing access to ample value-adding activities and services. These will include,
but will not be limited to, recreational opportunities, social activities, educational services, life
skills training, vocational training, and employment.

At The Commons at Speer Village Phase I, community inclusion begins within the residence. YFA
intends to work closely with each resident's supported living coach to ensure the compatibility
of residents co-located in the shared units, as well as to promote positive interactions between
all residents of the development. Building-wide seasonal activities and holiday celebrations will
take place to foster camaraderie among the residents as well. The apartments at The Commons
at Speer Village Phase | will feature kitchens equipped with sufficient appliances to prepare
meals, as well as educational resources for meal preparation and elementary cooking and
cooking safety. By encouraging cooking in the apartment instead of relying on going out to eat a
majority of meals, YFA in cooperation with each person's coach aims to build habits that will
provide both health and financial benefits to residents.

These services mentioned to be offered by YFA and the residents’ life coaches will be first and
foremost designed to bolster the abilities and confidence of residents to make their own
choices, and go on to lead a self-directed life. The intention is to enable residents to gradually
progress with support in the safety and security of their own residence before eventually taking
on increasing levels of responsibility independently.

Within a half mile of the residence is the 80 Acre James E. Grey Wildlife preserve that features
hiking/biking trails, canoeing/kayaking, and picnic areas among other recreational amenities.
This park will be a tremendous resource to incorporate nature into the lives of our residents and
YFA intends to create a strong relationship with the New Port Richey Parks and Recreation
Department to maximize its utility.

The Commons at Speer Village Phase | residents will benefit from the fact that Youth and Family
Alternatives is headquartered just down the street at 7524 Plathe Road. From this building, YFA
operates CASA (a substance abuse intervention program), YES- Youth Empowerment services,
and a family services-family help outfit from that location. The proximity of the residence to this
hub of YFA activity will allow residents of The Commons at Speer Village Phase | to participate in
the enriching gatherings and programs that YFA operates to facilitate community involvement
for their other clients, i.e. barbecues, recreational exercise, support groups, fundraisers etc.
Each person's coach will also assist them in participating in community activities. Downtown
New Port Richey is abundant with activities in Sims Park, and there are many weekends where
there are special events in which residents can participate.

For immersion into the broader community, the busier and more densely populated areas of
New Port Richey, and Port Richey are located just 15 minutes away by car or bus. With the
assistance of a supported living coach, excursions can be planned to local events such as fairs
and festivals in these more expansive city centers, as well as to events geared towards the |/DD

Smaller Developments for Persons with Developmental Disabilities - RFA 2017-101 Page 26




Date Submitted: 2017-05-02 12:31:51.383 | Form Key: 3923 COPY

community in neighboring areas. While YFA is always eagerly seeking volunteer resources to
further their mission and the experiences of their clients, it cannot be understated how valuable
it is for our residents to partake in volunteerism themselves. For them this can invoke a greater
sense of purpose and meaning in their own lives. For this reason, YFA is actively seeking
partnerships in the community that can provide supports to our residents as well as those that
can gain from the contribution of our residents' good will.

YFA will make sure that each resident has a supported living coach that is trained in the best
practices laid out here, but these additional supports will be provided by the Supported Living
Coaches selected individually by our residents and affiliated with nearby service providing
organizations. One such organization with an exemplary track record serving individuals with
I/DD in the area is Arc Nature Coast. In addition to owning and operating eight ADP licensed
homes at present, Arc Nature coast manages six employment enclave sites in the community as
well as four education campuses.

Examples of activities and supports that Arc Nature Coast provides to their clients include:
-- Volunteering opportunities such as;
-- Meals on Wheels delivery to seniors and disabled
-- Aluminum collection to benefit Habitat for Humanity
-- Clothes sorting/hanging at Goodwill and Jericho Ministries thrift stores
-- Animal and kennel care at the SPCA
-- Visiting and arts & crafts production for local nursing homes
-- Participation in the Kiwanis-Aktion club, providing for personal, social and community growth.
Aktion Club is a social organization sponsored by Kiwanis Clubs for individuals with disabilities. -

They have their own elected officers, are self-governed and actively host social events and
fundraising activities in order to carry out charitable acts in the community.

-- Themed dances throughout the year at the Arc Nature Coast Education Center that are open
to the public for the benefit of individuals with developmental disabilities.

-- Facilitating participation in Special Olympics for all sports.

-- Skill training and education offerings at their education centers for individuals with disabilities
to serve individually generated achievement goals.

-- Regular job placement through funding partnerships with the Division of Vocational
Rehabilitation and the local Pasco-Hernando Workforce Board.

-- Job placements through labor contracts in Hernando and Pasco Counties which allow for Arc
to provide supervised crews of individuals with /DD to carry out the specified work.
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While the choice of service provider is ultimately up to the resident, YFA will work with each
individual resident to gear them toward the service provider and independent living coach that
is of greatest fit to their specific needs. At the end of the day, the primary goal of YFA is to
provide enrichment through service and to produce a meaningful holistic living experience for
our residents with developmental disabilities at The Commons at Speer Village Phase I.

10. Funding

a. To qualify for the Qualifying Financing Assistance Preference, the Applicant must state
the amount of cash loans, cash grants and/or cash on hand {“Cash Funding”) from local
or other non-Corporation sources (e.g., “Qualifying Financial Assistance”):

(1) The Applicant has received* the following amount to be used as a source of
funding for the proposed Development SClick here to enter text,

(2) The following amount is an approved™* source to be used as a source of funding
for the proposed Development SClick here to enter text.

(3) The following amount is a pending* source to be used as a source of funding for
the proposed Development $ 1,200,000 ($500,000 State Appropriation,
$200,000 SPEER Foundation, $500,000 SHIP or SAIL Funds)

(4) The total amount of Cash Funding is $1,200,000
(1) +(2)+(3)

If the amount in (4) is equal to at least 10 percent of the Applicants’ Maximum
Eligible Funding Award Amount, the Applicant will receive preference in the
funding selection process.

*Received Cash Funding represents funding that the Applicant has collected and either
deposited or used to pay for acquisition pursuant to Section Four, A.5.c. of the RFA.
Approved Cash Funding represents funding that the provider of the funds has
committed or agreed to provide, but the Applicant has not yet received. Pending Cash
Funding represents all sources of funding the Applicant believes will be obtained, but
which have not yet been committed to the Applicant. If the Applicant is awarded
funding in this RFA, all sources of funding must be in the form of cash received, cash
spent on approved Development Costs and/or land acquisition, and/or firm
commitments from a funds provider that has demonstrated the capacity to fund by the
time the credit underwriting report is finalized.

b. The Maximum Eligible Funding Award Amount will be determined by the Corporation as
described in Section Four, A.10. of the RFA.

11. Description of Intended Construction, Rehabilitation, and Renovation

Applicants must provide a Description of Intended Construction, Rehabilitation, and Renovation
as Attachment 6.
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B. Addenda

The Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application, except for questions 2, 4, 5.¢.(3)(b), 9.a.(1), 9.2.{2),
9.a.(3), 9.b.(1), 9.b.(2), or 9.b.(3), of the RFA. Please specify the particular item to which the
additional information or explanatory addendum applies.

Click here to enter text.
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New Port Richey, Florida 34653 Help for today.
Hope for tomorrow.




