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Exhibit A to RFA 2018-102- Housing Credit Financing to Provide Affordable Multifamily Rental Housing
that is a Part of Local Revitalization Initiatives

1.

Submission Requirement:

Provide the Applicant Certification and Acknowledgement, executed by the Authorized Principal
Representative, as Attachment 1.

Demographic Commitment:

¢ a Family
¢~ b.  Elderly Non-ALF

Contact Person, Applicant, Developer, and Management Company
a. Contact Person

(1) Authorized Principal Representative contact information (required)

First Name: lerome

Middle Initial: D

Last Name: Ryans

Street Address: 5301 W. Cypress Street

City: Tampa

State: Florida

Zip: 33607

Telephone: 813-341-9101

Facsimile: 813-367-0784

E-Mail Address:  JeromeR@thafl.com
President of the Sole Member of the GP of the

Relationship to Applicant:  Applicant

(2) Operational Contact Person information (optional)

First Name: Alberto

Middle Initial

Last Name: Miig, Jr.

Street Address: 444 Brickell Avenue, Suite 301
City: Miami

State: Florida

Zip: 33131

Telephone: 305-460-9900

Facsimile: 305-460-9911

E-Mail Address: AMilo@relatedgroup.com
Relationship to Applicant:  Principal of Applicant

b. Applicant
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(1) Name of Applicant:

WRDG 138, LP

(2) Provide the required documentation to demonstrate that the Applicant is a
legally formed entity qualified to do business in the state of Florida as of the
Application Deadline as Attachment 2.

(3) Non-Profit Applicant qualifications

Does the Applicant or the General Partner or managing member of the
Applicant meet the definition of Non-Profit as set forth in Rule Chapter 67-48,
F.A.C?

 Yes % No

If “Yes”, provide the required information for the Non-Profit entity as
Attachment 3.

(4) Public Housing Authority as a Principal of the Applicant Entity

Is a Principal of the Applicant Entity a Public Housing Authority?

{¢ Yes  No
c. General Developer Information
(1) Name of each Developer {including all co-Developers):
WRDG T3B Developer LLC
(2) For each Developer entity listed in question (1) above (that is not a natural

person), provide, as Attachment 4, the required documentation demonstrat
that the Developer is a legally formed entity qualified to do business inthe st e
of Florida as of the Application Deadline.

(3) General Development Experience:
To be eligible for funding, for each experienced Developer entity, provide, as
Attachment 4, the required prior experience chart for at least one (1)

experienced natural person Principal of that entity.

d. Principals Disclosure for the Applicant and for each Developer (5 points):
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(1) Eligibility Requirement

To meet the submission requirements, the Applicant must upload the Principals
of the Applicant and Developer(s) Disclosure Form (Form Rev. 08-16)
(“Principals Disclosure Form”) with the Application and Development Cost Pro
Forma, as outlined in Section Three of the RFA.

(2) Point Item

Applicants will receive 5 points if the uploaded Principal Disclosure Form was
stamped “Approved” during the Advance Review Process provided (a) it is still
correct as of Application Deadline, and (b) it was approved for the type of
funding being requested (i.e., Housing Credits or Non-Housing Credits).

General Management Company Information:

(1) Name of the Management Company:

TRG Management Company, LLP

(2) Provide, as Attachment 5, the required prior experience chart for the
Management Company or a principal of the Management Company reflecting
the required information.

4, General Proposed Development Information

a.

RFA 2018-102

Name of the proposed Development:

WRDG T3B

Development Category/Rental Assistance (RA) Level:

(1) Select the Development Category:

New Construction
. Rehabilitation
¢ Acquisition and Rehabilitation

D

(2) The Development Category requirements are outlined in Section Four.
(3) Rental Assistance (RA) Level
If applicable, the Corporation will calculate the Rental Assistance (RA Level)

based on the Development Category Qualification Letter provided as
Attachment 6 and using the criteria described in Section Four,
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C.

(4) Development Category Funding Preference

If the Applicant selected the Development Category of Rehabilitation, with or
without Acquisition, does the proposed Development meet the definition of
Preservation as defined in Rule Chapter 67-48.002(92), F.A.C.?

" Yes ™ No

Select the Development Type

Garden Apartments
Townhouses

Duplexes
Quadraplexes
Mid-Rise, 4-stories
Mid-Rise, 5 to 6-stories
High Rise

DS IS TS IR RS

For purposes of the A/B Leveraging Classification calculation, if the Development Type
of Mid-Rise, 5~ 6 stories is selected, are at least 90 percent of the total units in these
Mid-Rise building(s)?

" Yes © No
Concrete Construction Qualifications

Does the proposed Development meet the requirements to be considered Concrete
Construction as outlined in Section Four A.4.d. of the RFA?

1% Yes " No

5. Location of proposed Development:

a.

b.

RFA 2018-102

County: Hillsborough
Address of Development Site:

NW Corner of Main Street and North Willow Avenue, Tampa, Florida

Does the proposed Development consist of Scattered Sites?

" Yes s No
Latitude and Longitude Coordinates:

(1) Development Location Point:

Latitude in decimal degrees, rounded to at least the sixth decimal place
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6. Units

RFA 2018-102

27.957300

Longitude in decimal degrees, rounded to at least the sixth decimal place
-82.472829

(2) if the proposed Development consists of Scattered Sites, identify the latitude
and longitude coordinate for each site, rounded to at least the sixth decimal
place:

Limited Development Area (LDA)
The Corporation will determine whether the proposed Development qualifies as an LDA

Development, and, if applicable, whether the LDA Requirements are met using the
criteria described in Section Four.

Total number of units in the proposed Development: 118

Select the applicable item below:

oo (1) Proposed Development consists of 100% rehabilitation units

s (2) Proposed Development consists of 100% new construction
units

o (3) Proposed Development consists of a combination of new

construction units and rehabilitation units. State the quantity
of each type:

new construction units
rehabilitation units

The Applicant must indicate which of the following applies to the Development site as of
Application Deadline:

(1) Existing units are currently occupied
{2) Existing units are not currently occupied

(3) There are no existing units

Set-Aside Commitments
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(1) Select one (1) of the following minimum set-aside commitments:

C 20% of units at 50% Area Median Income (AMI) or lower
@ 40% of units at 60% AMI or lower

(2) Total Set-Aside Breakdown Chart

Total Set-Aside Breakdown Chart
Percentage of Residential Units AMI Level
% At or Below 25%
% At or Below 28%
% At or Below 30%
% At or Below 33%
% At or Below 35%
10% At or Below 40%
° At or Below 45%
b At or Below 50%
eU % At or Below 60%
70% Total Set-Aside
Percentage

e. Unit Mix Chart

Number of Bedrooms Number of Baths per | Number of Units per Number of Units that

per Unit Unit Bedroom Type are EUl Set-Aside Units

1 1 18 2

2 1 60 6

3 12 140 L. ]
f. As further outlined in Section Four A.6.f. of the RFA, in submitting its Application, the

Applicant knowingly, voluntarily and irrevocably commits to waive, and does hereby
waive, for the duration of the 50-year set aside period the option to convert to market,
including any option or right to submit a request for a qualified contract, after year
fourteen (14}, and any other option, right or process available to the Applicant to
terminate (or that would result in the termination of) the 50-year set aside period at any
time prior to the expiration of its full term.

Page 6 of 30
RFA 2018-102



Date Submitted: 2018-03-06 15:01:38.747 | Form Key: 4473

7. Readiness to Proceed

a.

Site Control

Provide the required documentation to demonstrate site control as Attachment 7.

b. Ability to Proceed documents
(1) Provide the required documentation to demonstrate the status of site plan or
plat approval as Attachment 8.
(2) Provide the required documentation to demonstrate zoning as Attachment 9.
(3) Provide the required documentation to demonstrate availability of electricity as
Attachment 10.
(4) Provide the required documentation to demonstrate availability of water as
Attachment 11.
(5) Provide the required documentation to demonstrate availability of sewer as
Attachment 12.
(6) Provide the required documentation to demonstrate availability of roads as
Attachment 13.
8. Construction Features
a. Federal requirements and State Building Code requirements for all Developments are
outlined in Section Four.
b. General feature requirements for all Developments are outlined in Section Four.
C. Accessibility feature requirements for all Developments are outlined in Section Four.
d. Green Building Features:

RFA 2018-102

(1) Green Building feature requirements for all Developments are outlined in
Section Four A.8. of the RFA.

(2) In addition to committing to the required Construction Features listed in Section
Four A.8. of the RFA, Applicants of proposed Developments with the
Development Category of New Construction must commit to achieve one of the
Green Building Certification programs described in Section Four A.8. of the RFA.

(3) In addition to committing to the required Construction Features listed in Section

Four A.8. of the RFA, proposed Developments with the Development Category
Rehabilitation, with or without Acquisition, must select enough of the following
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Green Building Features so that the total point value of the features selected
equals at least 10.

O oOoono

O g

Programmable thermostat in each unit (2 points)
Humidistat in each unit (2 points)
Water Sense certified dual flush toilets in all bathrooms (2 points)
Light colored concrete pavement instead of or on top of asphalt to
reduce the heat-island effect (2 points)
Energy Star certified roof coating (2 points) *
Energy Star certified roofing materials {(metal, shingles, thermoplastic
polyolefin (TPO), or tiles) (3 points) * '
Eco-friendly cabinets - no added urea formaldehyde and material must
be certified by the Forest Stewardship Council, the Environmental
Stewardship Program, or a certification program endorsed by the
Programme for the Endorsement of Forest Certification (3 points)
Eco-Friendly flooring for entire unit — Carpet and Rug Institute Green
Label certified carpet and pad, FloorScore certified flooring, bamboo,
cork, 80% recycled content tile, and/or natural linoleum (3 points)
High Efficiency HVAC with SEER of at least 16 (2 points) **
Energy efficient windows in each unit (3 points)
o For all Development Types except Mid-Rise and High Rise:
Energy Star rating for all windows in each unit;
o For Development Type of Mid-Rise and High Rise:
= U-Factor of 0.50 or less and a SHHGC of 0.25 or less
where the fenestration is fixed; and
L] U-Factor of 0.65 or less and a SHHGC of 0.25 or less
where the fenestration is operable (i.e., the window
opens)
Florida Yards and Neighborhoods certification on all landscaping (2
points)
Install daylight sensors, timers or motion detectors on all outdoor
lighting attached to buildings (2 points)

*The Applicant may choose only one option related to Energy Star certified roofing.

** Applicants who choose high efficiency HVACs must meet the standards listed here,
which exceed the minimum Green Building Features required of all Developments
Section Four A.8. of the RFA.

e. ltems to be included in the rehabilitation scope of work are outlined in Section Four
A.8.e. of the RFA.

9. Resident Programs:

RFA 2018-102
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Applicants that select the Family Demographic must commit to provide at least three (3)
of the following resident programs:

After School Program for Children
Literacy Training

Employment Assistance Program
Family Support Coordinator

Financial Management Program

OO0 X X KX O

Homeownership Opportunity Program
Developments serving the Elderly (Non-ALF) Demographic:

(1) The required Resident Program for all Applicants that select the Elderly
Demographic {Non-ALF) is outlined in Section Four A.9.b. of the RFA.

(2) Applicants that select the Elderly (Non-ALF) Demographic must commit to at
least three (3) of the following resident programs, in addition to the required
resident program stated in Section Four A.9.b. of the RFA:

O Literacy Training

Computer Training

Daily Activities

Assistance with Light Housekeeping, Grocery Shopping and/or Laundry
Resident Assurance Check-In Program

O0Oo0Oano

10. Funding:

a.

RFA 2018-102

Corporation Funding:
(1) Housing Credits
(a) Eligible Housing Credit Request Amount (annual amount): $ 2,110,000

(b) Is the proposed Development the first phase of a multiphase
Development?

" Yes i* No
(c) Basis Boost Qualifications:

(i) Is the proposed Development a subsequent phase of a
multiphase Development and eligible for the basis boost?

" Yes < No
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RFA 2018-102

(2)

(d)

(ii)

(iii)

{iv)

If “Yes”, state the Corporation-assigned Application Number for
the Development where the first phase was declared

Are any buildings in the proposed Development located in a
SADDA?

¢ Yes ™ No

If “Yes”, provide the SADDA ZCTA Number{s): 33607

(The Applicant should separate multiple SADDA ZCTA Numbers by a comma.)

is the proposed Development located in a non-metropolitan
DDA?

" Yes & No
Is the proposed Development located in a QCT?

% ves " No

If “Yes”, indicate the QCT Number: 43.00 and provide the
required letter from the local planning office or census bureau
as Attachment 14.

The HC equity proposal must be provided as Attachment 15.

Other Corporation Funding:

(a)

(b)

if a PLP loan has been awarded for this Development, provide the
following information:

I

Corporation File # |: Amount of Funding

If any other Corporation funds will be incorporated as a source of
financing for the proposed Development, provide the information in the
chart below:

Corporation Program | Cornoration File No. | Amount of Funding

SAIL

HOME-Rental

MMRB

EHCL

i
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b. Non-Corporation Funding Proposals:
The Applicant must attach all funding proposals executed by the lender(s) or by any
other source. Insert the documentation for each source as a separate attachment to
Exhibit A, beginning with Attachment 16, and continuing with sequentially numbered
attachments for each additional funding source.

C. The Qualifying Financial Assistance Funding Preference is outlined in Section Four
A.10.c. of the RFA.

d. Development Cost Pro Forma
To meet the submission requirements, the Applicant must upload the Development
Cost Pro Forma with the Application and Principals of the Applicant and Developer(s)
Disclosure Form (Form Rev. 08-16) (“Principals Disclosure Form”), as outlined in Section
Three of the RFA.

e. Per Unit Construction Funding Preference:
Does the proposed Development qualify for the Per Unit Construction Funding
Preference?
% Yes " No

ok ok ok ok ok ok e ok ok ok ok ok ok %k R ok
B. Addenda

The Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application. Please specify the particular item to which the
additional information or explanatory addendum applies.

C. Narratives

1.

RFA 2018-102

Developer and/or Management Company Experience with Local Revitalization
Initiatives (Maximum 15 Points)

As further outlined in Section Four C.1. of the RFA, describe the Developer’s and/or
Management Company’s experience developing affordable rental housing that was

aligned with or an expressly stated part of a local revitalization plan.

The Applicant’s description is limited to no more than three {3) typed pages within the
text box below.
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WRDG T3B is being jointly developed by Related Urban, the affordable housing division of The Related
Group (“Related”), and Tampa Housing Authority (“THA”). Once completed, the proposed development
will be managed by TRG Management Company (“TRG”) an affiliate of Related.

THA is a large public housing agency with broad-based experience in mixed finance, mixed-income
affordable housing development and revitalization. it is one of the dozen public housing authorities
across the nation to manage a statewide portfolio of project-based rental assistance on behalf of HUD.
THA has renovated, redeveloped, revitalized 13 communities around West Tampa and now provides
housing opportunities to more than 21,000 residents in the Tampa Bay Area. THA has demonstrated the
ability to lead complex, multi-faceted coordinated community revitalization efforts on numerous
community revitalization efforts.

Related is recognized as the leading developer of multifamily housing in Florida. Related has partnered
with local governments across the state to transform and revitalize communities for the last 38 years.
Since 1979, Related has developed, rehabilitated and managed over 90,000 multifamily housing units
across hundreds of communities, with countless organizations and development partners. The
partnership with THA to revitalize the West River community is the next endeavor for this accomplished
organization.

TRG has developed a successful track record in managing residential properties and currently manages
approximately 9,600 housing units at over 50 properties throughout the southeast US. Since inception,
TRG has developed expertise in operating and maintaining high-quality mixed-income and affordable
housing complexes. TRG has over 30 years of experience implementing and supervising affordable
housing programs which include LIHTC, Bonds, Project Based Section 8, HOME, SHIP and various
municipal programs. The close relationship between Related and TRG enables effortless communication
while working toward a mutual goal.

Together, THA and Related bring unmatched experience working with local governments to revitalize
communities. THA has redeveloped and revitalized 13 communities throughout Tampa, while Related
has teamed up with municipalities throughout the state to construct, redevelop and/or rehabilitate
award winning, mixed-income developments. Related has rehabilitated/redeveloped 12 Miami-Dade
County owned public housing sites with the County’s goal to “rehabilitate/upgrade existing public
housing units, remove and replace obsolete public housing units, increase the number of units on its
under-utilized sites, and develop vacant land owned by the County”. Qutlined below are several
developments of similar scope and scale that have been successfully completed by THA and Related:

Revitalization of Central Park as the ‘Encore’: Tampa’s Invision Center City Plan (“Plan”) calls for a
complete transformation of Central Park Village, one of the oldest public housing properties in Tampa.
Encore is located in Ybor City between Downtown Tampa and the City’s entertainment district. Encore is
expressly stated in the Plan as a 40-acre master planned, transit-oriented mixed-use redevelopment
community. Per the Plan, this former 483-unit public housing project is being redeveloped into a first-
class, mixed-income, mixed-use community consisting of a total of 1,513 housing units, 180,000 square
feet of office space, 200 hotel keys and a 36,000 square feet grocery store. THA partnered with Banc of
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America Community Development Corporation(“BACDC”) to execute this redevelopment. To date four
new developments have been completed: Ella, a 160-unit, 100% affordable senior housing; Trio, which is
141-unit, 70% affordable/30% market, The Reed, which is a 158-unit, 100% affordable senior housing;
and The Tempo, which is a 203-unit 70% affordable/30% market.

Belmont Heights Estates: Through a partnership with Michaels Development Company and the Urban
League, THA transformed a 74-acre site with 1,300 units of decrepit military-style barracks housing, built
in 1941, into an award-winning, multiphase, mixed-income community of public housing, affordable and
market-rate units, with 4 community centers integrated via a network of well-connected streets,
sidewalks and multiple open spaces. THA worked with the Urban League to design the program, provide
staffing for service delivery and create a system of monitoring and reporting to improve upon the quality
of the program and services in need and desired. The result was the provision of comprehensive services
to a population of over 3,000 residents occupying 1,300 units of housing. This redevelopment was
seeded by $32.5MM HOPE VI Revitalization Grant awarded to THA by HUD.

Oaks at Riverview Revitalization: THA partnered with Mid-City Urban and Russell New Urban
Development to demolish the former Riverview Terrace and Tom Dyer Homes public housing project to
and develop a mixed-income, mixed-use community, “Oaks at Riverview”. The project includes 250
rental units with amenities and 96 single family homes for private ownership. THA was awarded a HOPE
VI revitalization grant in 2001 in the amount of $19.9MM. Combined with two previous grants for the 76
Tom Dyer units, THA has been awarded a total of $23M in support of this redevelopment activity.

Emerald Villas: The City of Orlando, in conjunction with the City Council, local stakeholders and the
community, developed the Pine Hills Neighborhood Improvement Plan (“NiP”) and set up a Pine Hills
Neighborhood Improvement District. Emerald Villas was an expressly stated part of the NIP. The goal of
NIP was to “replace undesirable residential components to build a community where citizens can live,
work, play and learn in a safe, family-oriented, pro-business environment”. Prior to the rehab, the
project was a breeding ground for crime, drugs and violence. Related partnered up with Orange County
and non-profit, ONIC, for this effort. Related acquired the project out of foreclosure and completed the
rehabilitation of Emerald Villas in 2013. The first phase of this 36-acre mixed-income development was
completed using $8.6MM of Orange County NSP3 funds and SHIP funds. ONIC provided local support
and community services such as housing stability and educational programs, health screening, nutrition
classes, etc. Phase Two, a 96-unit, elderly development is fully funded and scheduled to begin
construction in June 2018. The 3rd phase will be an additional elderly development of 96-units.

Town Center Apartments: Related worked with the City of Opa-Locka to create a "TOD District” for the
City Center, as documented in the Opa-Locka Community Redevelopment Plan. in fine with the Plan,
Related developed Town Center , which is a 127-unit elderly affordable development within the Plan’s
CRA. Related partnered with non-profit, Opa-Locka CDC, for this effort. The project was funded using 4%
LIHTC and Bonds from Miami-Dade HFA, and subordinate loans totaling $10 MM,

Martin Fine Villas: Related is working in partnership with Miami-Dade County on a multiphase

redevelopment plan to revitalize the 22-acre public housing site that is home to over 800 elderly
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residents. Located on the Miami River, the development plan includes redeveloping and rehabilitating
the existing units and providing substantial retail, shopping and medical facilities catering to the elderly
residents on-site to energize the community. Martin Fine, 104-unit, elderly development is the initial
phase of this multi-phase redevelopment. The County has contributed $5.2MM and City of Miami has
contributed $2.35MM. This phase is expected to be completed in April 2018. The second phase, Brisas
del Rio, was funded in the 2017 SAIL RFA and is set to begin in 2018.

On all local revitalization efforts, both Related and THA work closely with local governments and
stakeholders to ensure the community’s best interests are represented and everyone is working toward
the communities’ goals of revitalizing those areas as they see best-fit. Both partners engage the
community prior to pursuing a redevelopment because community input is essential for a successful
plan. At Belmont Heights, THA partnered with HCSP Adult Education, DACCO, CDC of Tampa,
Hillsborough County Health Department, and Hillsborough County Social Services to provide social
services to the residents. These partnerships resulted in documented reduction in crime within the
community compared to the rest of the neighborhood, including serious crimes such as rape, theft,
robbery, aggravated assault and larceny, which all decreased by more than 50%, per the University
Partnership Report. This same strategy is being implemented in West River through many of the same
partnerships. While developing the West River Master Plan, numerous community meetings were held
over a several year period to gain input from current public housing residents, neighbors, historians,
community organizations and faith based organizations before finalizing the development plan.
Ultimately, this process resulted in a concise, realistic plan that addresses the vision, priorities and
opportunities that arise from local contributions and opinions. In cities where expressly-stated local
revitalization plans are in effect, these plans are used as a baseline for discussions with the community.

Both THA and Related have experience developing, owning and managing mixed-income housing. TRG
is also currently leasing several hundred units of mixed-income housing. Through effective marketing,
lease-up and management TRG maintains an average occupancy of 98%. These strategies include .
amenities that create a sense of community, public art and community green spaces, exterior
elevations, and curb appeal designed and maintained to attract residents from all income levels and
encourage a sense of pride among the residents. While such aesthetic physical improvements provide
initial satisfaction to the residents, for long-term satisfaction, management offers superior customer
service and retention programs. The resulting positive community spirit garners the attention of those in
the community and makes our communities desirable places to live for residents of all incomes. TRG's
outreach marketing plans involve targeting not only employees of retail industries, but also local school
districts, hospitals, and other major employers. This proven management practice attracts market-rate
households as well as affordable households to mixed-income properties and retains them by keeping a
high standard for resident behavior and meticulous property maintenance.

Related’s developments have been catalysts for positive change in their surrounding neighborhoods by
increasing the value of adjacent projects and encouraging new business investments. The combination
of the enriched initiatives, the resident-retention resources and the local market-savvy onsite team and
vendors allow the residents of a TRG-managed property to become a thread in the fabric which makes
up local community spirit, support and rapport.
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RFA 2018-102

How the Proposed Development Aligns with Local Revitalization Initiatives (Maximum
45 Points)

As further outlined in Section Four C.2. of the RFA, describe Local Government initiatives
or community redevelopment plans completed and adopted on or before January 1,
2017, by the appointed or elected body of the general Local Government with the
authority to regulate the use of the subject site, or an instrumentality thereof {e.g., City,
County, Community Redevelopment Agency).

The Applicant’s description is limited to no more than five (5) typed pages within the
text box below.
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In 2013, Tampa City Council adopted Invision Tampa’s Center City Plan (“Invision Plan”,
https://www.tampagov.net/sites/default/files/planning/files/center_city_plan_2012-11-26.pdf} for
Downtown and its immediate neighborhoods: North Hyde Park, Channel District, Ybor City, Tampa
Heights and West Tampa. Since the adoption of the Invision Plan, the City has set up community
redevelopment areas in each of these neighborhoods, including the 964-acre West Tampa Community
Redevelopment Area (“CRA”) which is just west of Downtown. In 2015, the City of Tampa implemented
the West River Redevelopment Plan (“West River Plan”
https://www.tampagov.net/sites/default/files/planning/files/west_river_master_plan_jan14.pdf) to
revitalize a 120-acre area within this CRA, bound by 1-275, Rome Avenue and Hillsborough River.

At the heart of the West River Plan is Tampa Housing Authority’s (“THA") oldest public housing
development Mary Bethune and North Boulevard Homes, spanning 44-acres. In alignment with the
West River Plan to transform this public housing site into a vibrant community, which not only
integrates choice market-rate with subsidy-based residents, but also repositions it with enhanced open
spaces and community services, THA has partnered with Related to replace the existing 800 public
housing units with our proposed development (the “development”), which includes approximately 1,500
new mixed-income residential units (including public housing}, 90k SF of retail and 70k SF of offices,
supported by new joint-use athletic facilities, a riverfront community center and extension of the public
Riverwalk. Related will develop this significant revitalization effort in phases. Through this RFA, we seek
funding for WRDG T3B (“Project”), which is a 118 unit project within the 44-acre master development.

The City, CRA and THA have been working together in applying available resources to Mayor Bob
Buckhorn's Invision Plan and have brought together major partners Tampa City Counsel, Hillsborough
County Board of Commissioners, County School Board (“School Board”), Tampa Genera! Hospital
(“TGH"), University of Tampa (“UT”), Hillsborough Community College (“HCC"), Hillsborough Area
Regional Transit (“HART”), etc. for the first time in history to make permanent improvements to this
community. With significant new investments in the area, including several major mixed-use residential
projects, a renovated 23-acre Julian B. Lane Park (“JBL Park”), the Riverwalk, a repositioned retail and
entertainment districts, the West Tampa community is finally positioned to move into the 21st century.

The Invision Plan lists five goals and several implementation strategies that aim to achieve a 21st
century model of livability, sustainability and economic vitality. Since the adoption of the Invision Plan,
Tampa has been working toward rejuvenating its declining neighborhoods with new businesses, hi-tech
research and education, sports and hospitality, museums and performing arts, along with significant
mixed-income mixed-use residential development, to bring a 24-hour life to the City. Historic
neighborhoods and their main streets are experiencing restoration and reinvestment with diverse uses
and people. A strong emphasis is placed on re-centering neighborhoods around the Hillsborough River
and connecting them in a pedestrian, transit-friendly manner. Streetscape, trail and transit programs are
expanding to achieve this vision. Both public and private sectors have rallied around advancing these
goals. Additionally, Mayor Buckhorn has pledged over $82 million in local commitments to revitalize this
CRA. Outlined below are steps that have already been executed toward these goals in the CRA:
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Goal 1. A Re-imagined and Refocused Waterfront: To make the waterfront accessible, comfortable, safe
and highly active, and to extend its value into the community through increased connectivity and
integration, the Invision plan recommends following implementation strategies:

Activate the River: The City spent over $35.6MM on completely renovating the 23-acre Julian B. Lane
Park, which will provide boating, paddleboat and kayak access to the river along with state of the art
public spaces being developed on the property. it is scheduled to open in May 2018. The Heights, a 43-
acre mixed-use redevelopment project across the river will include a marina, restaurants and
community gathering spaces. Former industrial sites on the river such as the ‘trolley barn’ and Water
Works building have been renovated to include retail, cultural and new restaurant facilities to
complement Rick’s on the River, a well-known community ‘hub’ for informal dining. THA and the School
Board have contracted to swap over 10 acres of waterfront land in order to develop a Riverfront Square,
a public space that will activate the riverfront, in exchange for new school facilities.

Increase Accessibility: The City has spent over $2MM to relocate City Maintenance Yards that were
located adjacent to the river on Rome Ave, thus clearing up 11 acres of land for future redevelopment.
The ‘West Tampa Neighborhood Service Center’ on N Rome Ave that hindered views of the river, is
being replaced with a new community center a few blocks to the South East, further opening up the
riverfront. Existing track, baseball and softball fields are being relocated from the riverfront and
consolidated in a new educational athletic park at North Blvd and Main St, accessible and secure to both
Blake High and Stewart Middle. The City of Tampa has committed necessary funding for this.

Expand Riverwalk Program: The City has obtained the necessary waterfront land to extend the West
Riverwalk from Julian B. Lane Park (“JBL Park”} through the West River development, to complement the
newly constructed Riverwalk on the east bank. When completed, this will form a complete loop, thus
connecting and unifying both sides of the river.

Water Transportation:A water taxi and ferry are being implemented to create additional transportation.

Goal 2.5trong and Livable Neighborhoods: To make neighborhoods vibrant, diverse, safe and multi-
generational places, Invision Plan recommends featuring renewed housing choices with active mixed-
use main streets that provide daily shopping and unique local places, along with better schools and
parks. The following steps have been executed:

Land Use Amendment: The City initiated an amendment to its Comprehensive Plan to change the Future
Land Use of Residential (R-35) to Neighborhood Mixed Use {(NMU-35) within the CRA to support an
urban, mixed-use development pattern, and increase overall density and intensity on site.

Continue Mixed-Income/Mixed-Use Developments: Thousands of units have recently opened-up in the
area through various mixed-income/mixed-use residential infill developments: Vintage Lofts, Havana
Square, NoHo Flats, West End Townhomes, The Heights, Waterfront Square to name a few.

Repurpose Obsolete Buildings: Existing City Utility site is being repositioned as a mid-rise multifamily

development to create critical mass and capitalize views overlooking the river and downtown. The old
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Armory building, which had been vacant since 2004, underwent a $30MM transformation into Jewish
Community Center with 100,000 square feet of community space, outdoor pool, indoor gym and track.

Community Facilities: the 23-acre JBL Park is undergoing major renovation and expansion to offer state
of the art public spaces (set to open in May 2018). The renovated MLK Jr. Recreation Complex will offer
a gymnasium, playgrounds, pool, computer lab, art studio and After School Activity Programs for the
community. The new park within our proposed development is anchored by a new Community Center
designed to offer a wide range of programs and outdoor activities.

Activate the Streets: The City is creating a ‘Waterfront Square’, an urban plaza where Willow Ave meets
the river, as a regional anchor. The community will be able to access water, enjoy events and waterside
retail here. Besides ground floor retail within new residential developments, new free-standing coffee
shops (Zeal Coffee Roasters, The Lab, etc.), new gyms (True Grit Fit, CrossFit 813), bakeries (Petit
Piquant), marketing and graphic design studios have recently moved into the neighborhood.

Community Welfare: The Strategic Action Plan that is being put together for this CRA directs future
investment toward infrastructure upgrades (new bike paths and walking trails, wider sidewalks, ADA-
accessible street design, streetscaping and traffic calming). In addition to THA’s existing programs for
assistance with employment, vocational training, outreach activities, credit/budgeting class,
homeownership opportunities and life skills, the City has new partnerships with Tampa Police for safety
and crime prevention programs (like bike patrol, Neighborhood Block Watch), Habitat for Humanity (for
first time home buyer classes, financial literacy, family support services, etc.) and creative incentives for
business/employment opportunities (such as the new Fagade Grant Program) and healthcare assistance.

Goal 3. A Vital Mix of Uses: To reposition downtown and its neighborhood as a desirable place to live,
while supporting growing regional employment, leisure and culture, healthcare and academic attractors
with an improved public realm to support a viable community, Invision lays out the following strategies:

Live-Work-Play: All new residential development follows a pattern of residential living near the
waterfront, with identical design for market and non-market rate units seamlessly distributing
subsidized and market-rate units within each block. A variety of housing choices are being offered to
support a mix of users, including townhomes, apartment ‘flats’, and mid-rise mixed-use buildings.

Education and Health: Various partnerships between the City, County, School Board and community
service providers are being worked out to achieve new programmatic linkages. For example, as part of
their agreement with THA, the Just, Stewart and Blake school facilities are being consolidated into a
clear campus environment that includes shared parking, cafeteria and community center facilities. The
partnership is also repositioning the MAGNET function and availability of these schools to the children of
the CRA . Several family health centers have opened up in close proximity to our project.

Goal 4. Livable Community Linkages Between Neighborhoods and Downtown: To reposition key street
corridors from traffic conduits to “residentially-oriented neighborhood connectors” and “local business
main streets” that are more livable, balanced and attractive addresses for community investment, the
Invision plan recommends the following strategies:
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Neighborhood Connectors: With the relocation of existing sports fields, Willow Ave and Palm St is being
extended all the way to the river, allowing a linkage across the community from the Hillsborough River
to Tampa Bay, connecting a variety of neighborhoods, local business and activity areas to waterfront
investments such as the Riverwalk and Baywalk.

Retail Main Streets: The City is anchoring retail main streets by locating both service providers and retail
opportunities at key intersections: Willow Av/Main St is being developed as a services and community
center gateway to boister and anchor the existing West Tampa historic retail and employment areas;
Rome Ave/Main St is being developed as a retail anchor. These key intersections will be easily accessible
by foot, auto or transit, thus reconnecting neighborhoods to services for daily and special needs.

Goal 5. An Urban Pattern That Supports Transit: To link neighborhoods and activity nodes to one
another and to regionai destinations with a well-funded, dependabie and user-friendly multi-modal
transit, the Plan recommends:

In addition to roads and transit improvements such as the Riverwalk Loop, the Circulator and the
Downtowner, the City is working on better and more bus connectivity and significant east/west
downtown linkages such as the “Green Spine” multi-use trail on Cass St.

Through the work of the local government, numerous positive outcomes have emerged — Affordable
Housing: City of Tampa Resolution No. 2015-629 granted $350,000 for the relocation of residents prior
to demolition of North Boulevard Homes and Mary Bethune Towers.

Transit: The City of Tampa has partnered with HART (Hillsborough Area Regional Transit) and FDOT to
implement HART’s new Mission Max initiative which improves transportation and traffic flow by
delivering more efficient service, more bus stops to provide shorter trip times and better connections.
New transit corridors and bike/PED lanes being planned to allow expansion of current traffic arteries.

Employment: Implementing ‘SEEDS’ (STEM Education, Energy literacy and Economic Development for a
Sustainable Tampa), which is a place-based initiative sponsored by HUD, Department of Energy and
Department of Education. SEEDS will work in tandem with CareerSource of Tampa Bay to create a
workforce capable of meeting job demands. On-the-job training opportunities funded by CareerSource
give employers an affordable hiring option. Also, the designation of a CRA gives employers added
financial incentives to locate in West River. THA operates a YouthBuild program in the area with a focus
on careers in construction and healthcare industries. THA also has a robust Section 3 program and is
using the on-going redevelopment activities as a pipeline for job creation.

Education: Approximately $18MM has been secured for activities to improve education. The School
Board has a unigue MOU with THA that allows both parties to proactively identify public housing
students at risk of retention, expulsion or dropping out. Success4Kids provides wraparound services to
the identified at-risk students and their families, thus mitigating the likelihood of academic failure. The
school district also has a Parent/Community Involvement Consortium to provide information, advocacy
and community links to strengthen the role parents play in children’s education. UT has agreed to utilize
the talent of their student body to assist neighborhood youth with academics. HCC has partnered with
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the Invision Initiative as an entry point to postsecondary education, while their program, Operation
College, will help students challenged with GED barriers and other academic deficiencies.

Economic Activity: Approximately $90.7MM have been secured from local, state and federal sources to
increase economic activities in the area. Increasing the buying power of West River residents via job
creation and/or career advancement, while creating employment opportunities, will create a cyclical
momentum of economic growth, Ensuring safety in the community will attract consumers from outside
the CRA and attract investment from the broader community. Financial literacy workshops and income
tax preparedness workshops are offered throughout the community.

Leveraging Private Capital: In addition to the significant market rate and business development in the
area, approximately 93.2% of the West Tampa CRA is in a State designated Enterprise Zone, which
provides job and equipment purchase tax credits to businesses in the area.

Several municipal and federal agencies have invested in numerous infrastructure and improvement
projects for this community; total public investment to the area is estimated to be over S50MM to date
(relocation of Rome Avenue truck yard, Riverfront Boardwalk, renovation of JBL park, improving transit
and infrastructure). The private sector has also contributed significant having invested well over
S100MM in this area to date (Former Armory into Jewish Community Center, Havana Square
Apartments, The Vintage Lofts, NoHo Flats, West End Townhomes, new restaurants, cafes, gyms, retail).

The proposed development is an integral part of the larger redevelopment initiative. The entire CRA is
being revitalized and affordable and workforce housing is not currently available in the area. The Project
is strategically located to become a sustainable, livable community, as demonstrated by substantial
public and private-sector community reinvestment. If the Applicant is funded, the new mixed-income
mixed-use development will not only address issues cited above while aligning the site with other public
and private investments already made or in progress, but also help implement the goals of the West
River Plan: The Project will play a key role in advancing the Plan’s 1st goal of a refocused waterfront. The
replacement of 820 public housing units with over 1,500 mixed-income, mixed-use, apartments
targeting the elderly and families supported by associated community facilities, will further the Plan’s
2nd goal of creating a vibrant, diverse and multi-generational community. In alignment with the 3rd goal
of supporting employment, healthcare and academic attractors, our management staff will leverage the
resources of THA’s partnerships including those with HCC and CareerSource. TGH has committed to
working with THA to offer health screenings, home visitations, primary care services, substance abuse
therapy and parenting programs. The Project will also further the Plan’s 4th goal of anchoring the main
streets with retail by providing commercial retaif space. Finally, the Project will contribute to 5th goal of
supporting transit by working with HART to increase service in the area. The Project also aligns with the
InVision Plan by improving safety and livability of neighborhoods, eliminating blight and deterioration of
property, increasing access to quality public and private facilities and services, provision of public
services concerned with employment, empowerment and self-sufficiency for low-income persons to
reduce generational poverty. Finally, the project will be instrumental in catalyzing further development.
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3. Access to Community-Based Services and Resources {Maximum 28 Points)

As further outlined in Section Four C.3. of the RFA, describe the services and resources
that are and will be accessible to residents who will be served in the proposed
Development (Families and/or Elders).

The Applicant’s description is limited to no more than four (4) typed pages within the
text box below.
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Related Urban and Tampa Housing Authority (“THA”) have made access to community-based services
and resources an integral component of the West River redevelopment plan. The proposed
development will serve as a catalyst for the continued transformation of the West River community.
West River is being redeveloped as a mixed-income, mixed-use community, with a combination of
public, affordable, workforce and market-rate housing. The mix of income levels, demographics and
commercial spaces, along with community and civic uses, will create the foundation for success and will
ensure the long-term viability of the community.

This phase of the West River redevelopment, will contain 118 family units, along with a significant
amount of common area space which includes a fitness room, library and a multipurpose room with
space for programs, activities, training and classes offered to residents of the development as outlined
below. THA has a dedicated Resident Services Department with an annual budget of more than $4.5
Million. Program and Property Services (“PPS”) (Resident Services) staff provide a variety of social
services not only to Public Housing residents, but also to Assisted Housing clients. THA provides all of its
residents with cradle to grave services, with programs created specifically to children, teens, parents,
seniors, and the entire family unit. PPS, in partnership with residents and numerous federal, state, and
local organizations, assists residents in obtaining work, educational goals, self-sufficiency, life skills, and
a sense of personal responsibility. THA's neighborhood revitalization programming, coupled with a
strong emphasis on self-sufficiency, has created a paradigm shift in Hillsborough County by reducing
chronic unemployment of low and very low income residents while providing a boost to the local
industry and economy.

The following are examples of the resident programs and services that will be provided to the residents
of West River:

The YouthBuild program will be offered to all residents of West River. YouthBuild provides low-income
young people the opportunity to learn construction skills through building affordable housing for
homeless and low-income people in their neighborhoods and other community assets such as schools,
playgrounds, and community centers. The program focuses on youths ages 16-24, who dropped out of
high school, have had trouble with the law and need guidance and direction. The program provides
young adults an opportunity to reclaim their educations, gain the skills they need for employment, and
become leaders in their communities. THA’s YouthBuild is run by Program Manager John Arroyo and is
among the top programs throughout the county. Mr. Arroyo was chosen to participate in the Fellowship
Program, which only selects 10 directors nationally for the two year program. THA’s program runs every
6-9 months with 20 students in each class. Each semester is referred to as a cohort. If they have not
graduated from high school, students can work toward their GED. Construction skills, which everyone
learns, are at the core of the program. Every week, students participate in workshops where they learn
about various topics, including finance and health. THA’s YouthBuild program has an 82% student
success rate for placement in education or employment and a 81% rate for students attaining a degree
or certificate.

Resident Opportunity for Self-Sufficiency (ROSS) is a collaborative effort between local community grant
partners such as The Centre for Women, Tampa Bay Workforce Alliance and Corporation to Develop
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Communities of Tampa (CDC of Tampa) that provides employability skills training and job placement
services to help residents obtain living wage jobs. The Vocational/Educational component provides
residents an opportunity to enhance their skills for employment within the local community. The West
River project has commitmtted to provide 30% of construction jobs to Section 3 and residents of the
West Tampa Community, 10% of the total contract amount to Section 3 certified contractors and 20% of
contracts to MBE contractors. Job training and access to jobs is an integral part of our redevelopment
plan. THA is continuing to hold job training, certification and educational workshops to prepare local
residents for the opportunities that will be available in the near future.

The Neighborhood Networks Center provides an after-school pragram activity for youth, as well as
programs providing job preparation activities for adults and youth. These programs consist of the After-
school Tutorial Program, Summer Youth Program, Basic Computer Literacy Training, ABE/GED Classes,
Basic Microsoft Office Instructions, Life Skills, Job Search, and Dress for Success. All programs provided
by THA are then connected to the Tampa Bay Workforce Alliance Programs to assist with placement.

The A+ Certification Program provides training of: basic electronics, computer technology, Certification
technology, Internship Program, Troubleshooting Technology and job placement assistance.

On-site Case Management services, referrals, relocation assistance and resources are provided to
residents daily. On-site case management specifically includes Robles Park and Encore and the future
West River. Programs and services include Job Training and Placement Programs, supportive services
(child care, transportation, etc.) and frequent home visits that provide one-on-one case management
services. Job/Service Fairs are provided to residents on a quarterly basis in order to make services
assessable for residents and to assist residents with job search and support services.

The Family Self- Sufficiency (FSS) program is designed to assist residents in becoming economically
independent and free from welfare assistance. The FSS program embraces the entire family structure
with its supportive services offered to residents. Theses services are coordinated through various
community agencies and programs to provide assistance to enhance education opportunities, job skills
training, vocational training, remedial assistance, and opportunities for entrepreneurship and
homeownership. Participants may accrue escrow as their income changes due to employment. Tampa
Housing Authority establishes and maintains the escrow account for each participating resident until the
resident completes their FSS goals and graduates from the program.

The on-site management staff will work together with the Resident Services Department at THA to
notify all residents regularly to make sure they are aware of the services and resources that are
available to the residents of this community.

The following community-based services and resources are near the proposed development and
accessible using existing transportation options:

Public Transportation: Hillsborough’s bus system, HART, provides connectivity from the West River
development to Tampa international Airport, Tampa Convention Center, Tampa General Hospital,
Historic sites, Aquarium, Museums and multiple shopping centers. The Marion Transit Center is a bus
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hub where residents may access up to 17 routes of public transportation via buses. it is 0.89 miles from
West River and can be accessed by taking bus 7, which is located .04 miles from the proposed
development and Route 14, which is located 0.27 miles from the proposed development. Each route
comes every 30 minutes during normal demand hours.

Mission Max is a new approach by HART to modernize their system to deliver more efficient service and
more frequency on high-demand routes. Hart is aligning routes to provide shorter trip times and more
direct service. This redesign of the bus system will include route and schedule modifications based on an
extensive period of research, operational considerations, and public input. Routes 7 and 14 have been
redesigned as part of Mission Max. Route 7 has been modified to provide more direct service to the
transfer HUB, which results in shorter trip times. The redesign of Route 14 provided more frequency of
trips, reducing the frequency from approximately an hour to ever 30 minutes during peak hours. Mission
Max began implementation on 10/8/2017 and will continue throughout 2018,

Employment: THA has an in-house, On-site Case Management services that are available to residents
daily. Programs and services include Job Training and Placement Programs, supportive services (child
care, transportation, etc.) and frequent home visits that provide one-on-one case management services.
Job/Service Fairs are provided to residents on a quarterly basis in order to make services assessable for
residents and to assist residents with job search and support services. Downtown Tampa, the main
employment center for residents of this development, is located just 0.75 miles away and can be
accessed through HART Bus Route 7 or walking, which both take less than minutes. Other major
employment opportunities are available throughout Hyde Park, located less than 2 miles away due
south of the development, and Tampa International Airport, which is directly west approximately 5
miles. As mentioned above, THA has a wide array of services dedicated to placing residents in
opportunities throughout the West Tampa neighborhood and the City of Tampa.

Health & Wellness: Tampa Family Health Center, a federally qualified health center is located within
0.30 miles of West River and is currently accessible to all residents by car, which takes 3 minutes, or
walking which take 10 minutes or less. it provides dental, mental health, behavioral health, general
medicine and specialist care to West Tampa and works collaboratively with local schools, shelters, and
faith-based programs to provide health care, support, education, and outreach to the Tampa
community. Bryan Glazer Family JCCis a hub that provides a wide range of programs and services that
focus on wellness for people of all ages, including recreation, fitness, education and culture, to engage a
large number of individuals and help to meet the needs of a diverse community.

Hospital: Tampa General Hospital (“TGH") is located only 1.5 miles from West River and is accessible by
bus route 19, which takes less than half an hour. TGH, one of the most comprehensive and largest
medical facilities in West Central Florida, is a national-designated comprehensive stroke center and
Children’s Medical Center containing the Jennifer Leigh Muma Neonatal Intensive Care Unit. TGH is the
primary teaching hospital for the USF Health Morsani College of Medicine. Their mission is to provide
exceptional service with benchmark performance in clinical outcomes, care processes, cost-
effectiveness, and patient experience. TGH plays a special role in supporting medical education and
research in West River, by their unigue blend of academic and other heaithcare partners.
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Education: Hillsborough County Public Schools has 4 schools within 0.25 miles. Dunbar Elementary,
Steward Middle School and Blake High School are all magnet schools that service this development. The
University of Tampa (“UT"), located 0.9 miles south, is recognized by Forbes’ in 2017 as one of
“Americas Top Colleges”. UT offers higher education and variety of special programs.

The Hillsborough Community Coliege, Ybor City Campus is located within than 1.5 miles offering a range
of degrees and vocational programs, and is accessible by Hillsborough Transit.

Parks and Recreation: The City of Tampa is in the process of completing the 35.6MM renovation and
expansion of Julian B Lane Riverfront Park (“JBL”), a 23-acre park which will provide open green spaces
for the community to congregate, dine, and experience outdoor concerts and events. The new park will
provide water access for kayaks, boating and aguatic sports. Once compieted, this park will be the
crown jewel of open spaces throughout Florida and is expected to become a model for development of
future public parks. JBL will also add new amenities such as tennis courts, basketbali courts, sand
volleyball courts, a multi-use football field, areas for lacrosse and soccer, and a performance pavilion
with green spaces for concerts. JBL Park is located only 0.7 miles from the proposed development,
providing unbeatable amenities to the residents of our development. The project will be completed in
May 2018. Curtis Hixon Waterfront Park is across the river from JBL and hosts a variety of events, large
and small, all year round for the local community. It is often called “Tampa’s Town Square”.

Food, Pharmacy and Eateries: Less than one mile from West River there are several casual dining
eateries. A Walmart Neighborhood Market is located less than a mile from West River serving as a
grocery store and pharmacy. Publix on Bayshore Dr. is another food market in close proximity.
Walgreens is located nearby serving as a local pharmacy to all residents. There are numerous locations
to obtain groceries, medicine and to dine out that surround the residents of this development and are
easily accessible to fulfill all their household and personal shopping needs without leaving the comfort
of their community.

Cultural Arts and Public Places: Hillsborough County is home to many museums, parks, and cultural
centers, such as the Tampa Museum of Art, Tampa Theatre, The Florida Museum of Photographic Arts
and Henry B. Plant Museum. David A. Straz, Jr. Center for the Performing Arts, located approximately 1.0
mile away, is a performing arts center that establishes arts education as a community priority, working
closely with area public, private and home school programs. Glazer Children’s Museum, located approx.
1.3 miles away, is easily accessible by taking bus routes 7, 10 or 14. It provides interactive, learning
laboratory with professional curated programs in a safe, warm, and nurturing space.

In addition to the community services throughout the surrounding neighborhood, the West River
Master Plan, once fully developed will feature a 17,000 SF grocery store, a new 77,000 SF office building,
33,000 SF of community center cpace and over 50,000 SF of retail and waterfront park space. These new
services and resources will not only serve a greater quality of life to West River families but to the
surrounding families of Downtown Tampa.
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RFA 2018-102

Approach Toward Tenant Application and Screening Procedures for Households with a
Person with Special Needs Applying for Tenancy (Maximum 20 points)

As further outlined in Section Four C.4. of the RFA, describe the specific housing
application process and tenant screening criteria, procedures and policies that will be
used by the Applicant’s property management to assist in determining whether a
prospective tenant is eligible for tenancy.

The Applicant’s description is limited to no more than three (3) typed pages within the
text box below.
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TRG Management Company (“TRG”) and Tampa Housing Authority (“THA”) understand that due to
extremely low incomes and a fack of stability in the community, households with Extremely Low Income
and/or Special Needs {“Special Needs Applicants”) have conditions in their credit, income, rental and
employment history that affect their ability to meet traditional eligibility requirements to obtain safe
and decent housing. TRG and THA’s understanding of the challenges faced by Special Needs Residents is
demonstrated through our detailed policies and procedures which are currently being implemented
across four (4) developments, dedicated solely to Special Needs Residents, throughout the Tampa Bay
community. As these tenants have unique circumstances, we handle each case privately and individually
with the ultimate goal of providing housing for the applicant. Below we explain how our flexible
screening policies and admissions procedures provide Special Needs Applicants with assistance to
acquire, complete and submit a successful rental application.

Step 1. Identifying Prospective Tenants and Waitlist: A majority of Special Needs Applicants who apply
for occupancy are referred to the property through referral agencies that work with THA {Grace Point,
ACTS, Francis House). This process begins with inputting the referred person’s name into THA’s system
and, if homeless, a vulnerability assessment tool called ‘HMIS’ is used to identify specific needs and
requirements of the resident. This determines their place on the waitlist. If they are identified as an at-
risk person, they are promoted to the top of the waitlist. Usually, the waitlist is long, taking up to years
for a Special Needs Applicant to be accommodated. However, HMIS allows such applicants to be
prioritized on the waitlist, based on the calculated vulnerability score. Youth aging out of foster care,
chronically homeless and homeless veterans are given preference and moved up the waitlist, cutting
down the wait time from years to months or weeks.

Step 2. Initial Contact: Each Special Needs Applicant who is referred by an agency will work with a
dedicated case manager from the referral agency. THA provides each case manager with a Special Needs
Referral Packet, which outlines the application process. Next, the Documentation Checklist is completed,
providing THA with personal information, including the applicant’s current housing status, monthly
housing history for the last 12 months, disability status, details on any diagnosis and certifications. This
form gives THA the full picture of the specific needs of each applicant, so they can be catered to
individually. In parallel, the leasing company establishes initial contact with the applicant and their case
manager by phone to determine both eligibility and potential obstacles to tenancy. Per THA's policy, an
agreement will be signed between the THA, Special Needs Applicant and their case manager stating that
the case manager will work with referred applicant throughout the initial application process, screening,
move-in and initial occupancy period. The case manager will provide assistance until they are stably
housed and employed. THA has three (3} dedicated staff members who solely handle housing for
Persons with Special Needs and ensure that each applicant gets the attention they need. One of the
biggest challenges we encounter is contacting Special Needs Applicants, because they do not have
regular access to phones and/or email. This results in the loss of their opportunity to lease an
apartment. Understanding this, THA staff will obtain a 2nd or 3rd point of contact during the first
conversation with the applicant. Additionally, leasing staff will establish long-term relationships with
many case managers who may be able to locate the applicant when other means fail. Secondly, Special
Needs Applicants are often not able to get to the leasing office due to lack of their own transportation or
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inability to use public transport. In such cases, we will offer to meet the applicant at a more convenient
time and location, such as the referral agency’s office, hospital or shelter where the prospect is currently
living. This personal touch at the first meeting increases the rate at which we are able to convert Special
Needs Applicants into residents.

Step 3. Screening and Verification Documents: After the Special Needs Documentation Checklist is
complete, the case manager, Special Needs Applicant and the Property Manager will work together to
complete the application. This team will guide the applicant through the required forms, explaining the
additional required verification documents. As part of the application, a background check and credit
report will be required; however, we will waive any associated fees and costs to the Special Needs
Applicant. Our standard policy is to require security deposits equal to one or two months’ rent
depending on credit history, but we will waive this requirement as well. This totals over $1,000 in
savings for each resident. Residents with mobility impairment, who might have difficulty delivering the
rent payments to the leasing office, can request that the payment be picked up from their apartment.
The screening results will be reviewed by TRG and THA as detailed below in accordance with the policies
and procedures applied to Special Needs Applicants. Often, such applicants are unable to identify the
correct verification documents, thus delaying the process. Our staff will offer to make calls, on behalf of
the Special Needs Applicant’s, to their doctors, past employer, past landlord, social security or banking
institution, expediting the process. Additional accommodations will be made depending on the needs of
the applicant. For instance, for visually and/or mobility impaired applicants staff can offer to read aloud
the application and fill out responses on behalf of the applicant, at a location of convenience.

Step 4. Application Processing: After all required documentation is received and the applicant passes all
screening criteria, TRG staff will process the application for approval. Often, Special Needs Applicants
have great urgency to settle into safe housing. TRG commits to prioritizing such applicants and to
process their application within 2 business days of receipt. Once a prospective tenant is approved, they
will be able to move in within 24 to 48 hours.

Step 5. Move-in Orientation: Once the applicant is approved, TRG staff then provides a one-on-one
briefing to the Special Needs Resident in the presence of the case manager The briefing includes
explanation of how their rent is calculated, policies and rules their lease is contingent upon, how their
lease may be terminated, a description of the resources in the community and resident support services
available, followed by a tour of the property.

LENIENCIES IN SCREENING CRITERA

Credit History: For Link households, all credit history including bankruptcies, foreclosures and medical
collections will be waived as a determinant of eligibility.

Rental History: TRG will only review the applicant’s most recent rental history for payment. To ensure
that the existence of outstanding debt with a prior landlord is not prohibitive, the management will
welcome applicants who can demonstrate they are fulfilling a payment arrangement with the former
landlord. If one is not in place, management will work with the applicant and prior landlord to establish
a feasible payment plan. TRG will accept a referral letter from a social service or emergency
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shelter/transitional housing service in lieu of a landlord reference, as Special Needs Applicants are often
transitioning out of a home or hospital and may not have rental history. TRG’s review will include
following up with any current or former community supervision professionals, employment references,
verification of successfully completed drug or alcohol rehabilitation and, most importantly, discussions
with the case manager from the referral agency to better understand challenges faced by the applicant.

Income Requirement: Typically, TRG’s minimum household income requirement is 2.5 times the net
rent; however, for Special Needs Applicant who is transitioning, we will waive this requirement if they
can evidence that they are seeking employment through a job placement agency such as CareerSource
or The ARC Tampa Bay. TRG will also consider non-income sources including SNAP benefits, irregular
incomes and lumpsum payments from supportive organizations.

Criminal History: Link applicants may have criminal record that is not indicative of who they are now as a
referred tenant. Staff will review and waive offenses that are connected to or result in a person’s
disabling condition, if that condition is now under treatment. Typically records of disturbance of
neighbors, destruction of property, dangerous or violent behavior, and/or unsanitary or hazardous
housekeeping all typically result in denial. However, TRG will review applicants on a case-by-case basis
and give them a second chance based on the nature of crime, timeframe in which it occurred, measures
taken by the individual or household to prevent recurrence (such as seeking professional help or
successfully complete a rehab program) and future threat. We will cap the look-back period at 3 years
for misdemeanors and at 7 years for felonies. The only two scenarios that are not pardonable and will
result in denial are production of methamphetamine and sexual offenses.

To conclude, TRG has proven success with over 100 units of special needs housing in its portfolio, spread
across 50 mixed-income communities. THA has several successful, long-established programs to assist
the economically challenged and special needs. THA has been running annual fundraisers such as ‘Race
to End Homelessness’ since 2014 (https://www.eventbrite.com/e/4th-annual-race-to-end-
homelessness-Sk-bootcamp-run-5k-run-and-1-mile-walk-tickets-27156614164?aff=ehomesaved), which
raises funds to assist Special Needs Residents transition to independent housing. THA has also hosted a
Golf Tournament since 2008 to raise funds to provide bus passes, utility deposits, rental deposits, food,
clothing and other necessities to such families. THA also runs an Emergency Solutions Grant Program
and several outreach programs that can be found on their page
(https://www.facebook.com/HomelessLivesMatters). They have two special needs case managers on
staff as well as an outreach worker dedicated to Special Needs Residents. Together, TRG, THA and our
strong social services partners in the community are committed to making WRDG T38B a great place for
low-income residents.
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RFA 2018-102 DEVELOPMENT COST PRO FORMA (Page 40f7)

Detail/Explanation Sheet

Totals must agree with Pro Forma. Provide component descriptions and amounts for each item that has been
completed on the Pro Forma that requires a detailed list or explanation.

DEVELOPMENT COSTS

Actual Construction Cost
(as listed at item A1)

Off-Site Worl

Other:

General Development Costs
(as listed at lfem A2}

impact Fees:

Other:

Financial Costs
(as listed at ltem A3.)

Other:

Acquisition Cost of Existing Developments
(as listed at ftem B2. )

Other:

NOTES: Neither brokerage fees nor syndication fees can be included in eligible basis. Consuiting fees, if any, and any financial or other guarantees
required for the financing must be paid out of the Developer fee. Consulting fees include, but are notlimited to, payments for Application
consultants, construction management or supervision consultants, or local government consultants.
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RFA 2018-102 DEVELOPMENT COST PRO FORMA

CONSTRUCTION/REHAB ANALYSIS

A.

B.

1.

10.

. Second Mortgage Financing
. Third Mortgage Financing

. Grants

AMOUNT

Total Development Costs $ 32,266,300.00

Construction Funding Sources:

HC Equity Proceeds Paid Prior to
Completion of Construction which

is Prior to Receipt of Final Certificate
of Occupancy or in the case of
Rehabilitation, prior to placed-in
service date as determined by the
Applicant.

. HC Equity Bridge Loan -

. First Mortgage Financing

. Other "
. Other "
. Deferred Developer Fee

Total Construction Sources $ 32,592,891.00

. Construction Funding Surplus

(B.10. Total Construction Sources,

less A, Total Development Costs): $ 336,691.00

(Page 5 of 7)

LOCATION OF
DOCUMENTATION

Attachment
Attachment
Attachment
Attachment
Attachment
Aftachment
Aftachment

Attachment

(A negative number here represents a funding shortfall.)

Each Attachment must be listed behind its own Tab, DO NOT INCLUDE ALL ATTACHMENTS BEHIND ONE TAB.
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RFA 2018-102 DEVELOPMENT COST PRO FORMA

PERMANENT ANALYSIS

>

. Total Development Costs

. Permanent Funding Sources:

. HC Syndication/HC Equity Proceeds
. First Mortgage Financing

. Second Mortgage Financing

. Third Mortgage Financing

. Grants

. Other

. Other

. Deferred Developer Fee

. Total Permanent Funding Sources

. Permanent Funding Surplus

(B.9. Total Permanent Funding Sources,
less A. Total Development Costs):

$

$

AMOUNT

32,266,300.00

33,364,953.00

1,108,663.00

LOCATION OF
DOCUMENTATION

Aftachment .
Aftachment
Aftachment
Attachment
Aftachment
Attachment

Attachment

(A negative number here represents a funding shortfall.)

Each Attachment must be listed behind its own Tab. DO NOT INCLUDE ALL ATTACHMENTS BEHIND ONE TAB.

{Page 6 of 7}
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RFA 2018-102 DEVELOPMENT COST PRO FORMA {Page 7 o 7)

The intent of this page is to assist the Applicant in determining & TDC PU Limitation for the proposed Development and comparing it to the appropriate
RFA's TDC PU Limitation. The accuracy of the comparison is dependent upon the accuracy of the inputs. FHFC will not use this page to score TDC
PU Limitation criteria. If FHFC makes any adjustments to the Applicant's data or assumptions, FHFC's TDC PU for Limitation purposes of the proposed
Development or the TDC PU Limitation determined by FHFC may be different than the amounts provided below, Please read the RFA for qualitying
responses and definition of terms. Applicant is responsible to verify and be in compliance with all aspects of the Application to meet RFA criteria.

TDC PU LIMITATION ANALYSIS Not in South Florida, New Construction, High-Rise, Concrete.

In which county is the proposed Development to be located?

What is the proposed Development's Development Type?

Does the proposed Development qualify as concrete construction?

The TDC PU Base Limitation for the above defined Development is.........
Does the proposed Development qualify for any of the following TDC PU Add-Ons or Multipliers? Choose all that apply.

1. (@) PHA is a Principal Add-On............ (Select either option

(b) Requesting HOME from FHFC Add-On..................coeei or no oplion)

2. Tax-Exempt Bond Add-On..........cooooiiiiiiii ‘Select if applicable)

3. {a) North Fiorida Keys Area Multiplier.....................c...ccocoee (Select either option
(b) South Florida Keys Area Multiplier...................coccooi i, or no option)

4. (a) Persons with Special Needs Multiplier.......................coco . Select one of no
(b) Persons with a Disabling Condition Muttiplier..................... ,p(“m gsoa"pphcgble)
(c) Homelss Demographic Multiplier.....................coo

5. Elderly ALF Multiplier... ..., [Select if applicabte)

The final overall TDC PU Limitation for the above defined Development is... $303,800.00

Derivation of the TDC PU of the proposed Development for Limitation purposes:

Total Development Costs (Line G., column 3) $32,256,300.00
Less Land Costs (Line F., column 3) $849,600.00
Less Operating Deficit Reserves (Line E., column 3) $0.00
TDC of the proposed Development for Limitation Purposes: $31,408,700.00
TDC PU of the proposed Development for Limitation Purposes: $266,158.47

Is the proposed Development's TDC PU for Limitation purposes equal
to or less than the TDC PU Limitation provided in the RFA?.................. Yes
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Principal Disclosures for the Developer

How many Developers are part of this Application structure?

Select the organizational structure for the Develope: enuy.

The Developer is a:

Provide the name of the Developer Umited Llability Company:

First Principal Disclosure Level: WRDG T38 Developer, LLC

tirst Level select jype o7 rrincipal of Select organizational structure
Entity # Developer Enter Name of First Leve! Principal of First Level Principal identified
1.
2.
3.
4.
Second Principal Disclosure Level: WRDG T3B Developer, LLC
E
Select the corresponqIng First
Level Principal Entity # from Select the type of Principa!
above for which the Second being associated with the. Select organizational structure
Level Principal is being Second Level corresponding First Level Second Leve| Pringipa!
identified Entity # Principal Entity Enter Name of Second Level Principal identified
LA,
1.B.
1.C.
2A.
2B
2.C
3.A.
3.8.
3c
3.D.
3E.
3F.
3.G6.
3.H.
3.4
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