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Exhibit A to RFA 2018-102- Housing Credit Financing to Provide Affordable Multifamily Rental Housing
that is a Part of Local Revitalization Initiatives

1.

Submission Requirement:

Provide the Applicant Certification and Acknowledgement, executed by the Authorized Principal
Representative, as Attachment 1.

Demographic Commitment:

¢ a Family
b Elderly Non-ALF

Contact Person, Applicant, Developer, and Management Company
a. Contact Person

(1) Authorized Principal Representative contact information (required)

First Name: Matthew

Middle Initial: A.

Last Name: Rieger

Street Address: 3225 Aviation Avenue, Suite 602
City: Coconut Grove

State: FL

Zip: 33133

Telephone: 305-860-8188

Facsimile """ 356-1475

E-Mail Address:  mattr@htgf.com

Relationship to Applicant:  Authorized Person of the General Partner

(2) Operational Contact Person information (optional)

First Name: Scott

Middle Initial: A,

Last Name: Osman

Street Address: 3225 Aviation Avenue, Suite 602
City: Coconut Grove

State: FL

Zip: 33133

Telephone: 305-860-8188

Facsimile: 305-856-1475

E-Mail Address: ---=p@htgf.com

Relationship to Applicant: Operational Contact

b. Applicant

(1) Name of Applicant:
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AMCHTG 2, LTD

(2) Provide the required documentation to demonstrate that the Applicant is a
legally formed entity qualified to do business in the state of Florida as of the
Application Deadline as Attachment 2.

(3) Non-Profit Applicant qualifications

Does the Applicant or the General Partner or managing member of the
Applicant meet the definition of Non-Profit as set forth in Rule Chapter 67-48,
FAC?

T Yes ' No

If “Yes”, provide the required information for the Non-Profit entity as
Attachment 3.

(4) Public Housing Authority as a Principal of the Applicant Entity

Is a Principal of the Applicant Entity a Public Housing Authority?

T Yes ' No
C. General Developer Information
(1) Name of each Developer (including all co-Developers):

AMC HTG 2 Developer, LLC

Click here to enter text.

Click here to enter text.

(2) For each Developer entity listed in question (1} above (that is not a natural
person), provide, as Attachment 4, the required documentation demonstrating
that the Developer is a legally formed entity qualified to do business in the state
of Florida as of the Application Deadline.

(3) General Development Experience:

To be eligible for funding, for each experienced Developer entity, provide, as
Attachment 4, the required prior experience chart for at least one (1)
experienced natural person Principal of that entity.

d. Principals Disclosure for the Applicant and for each Developer (5 points):

(1) Eligibility Requirement
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e.

(2)

To meet the submission requirements, the Applicant must upload the Principals
of the Applicant and Developer(s) Disclosure Form (Form Rev. 08-16)
(“Principals Disclosure Form”) with the Application and Development Cost Pro
Forma, as outlined in Section Three of the RFA.

Point Item

Applicants will receive 5 points if the uploaded Principal Disclosure Form was
stamped “Approved” during the Advance Review Process provided (a) it is still
correct as of Application Deadline, and (b) it was approved for the type of
funding being requested (i.e., Housing Credits or Non-Housing Credits).

General Management Company Information:

(1)

(2)

Name of the Management Company:

HTG Manage—--*,LLC

Provide, as Attachment 5, the required prior experience chart for the
Management Company or a principal of the Management Company reflecting
the required information.

4, General Proposed Development Information

a.

RFA 2018-102

Name of the proposed Development:

Courtside Apartments, Phase |l

Development Category/Rental Assistance (RA) Level:

(1)
g
-~
-~

(2)
(3)

(4)

Select the Development Category:

New Construction

Rehabilitation

Acquisition and Rehabilitation
The Development Category requirements are outlined in Section Four.
Rental Assistance (RA) Level
If applicable, the Corporation will calculate the Rental Assistance (RA Level)
based on the Development Category Qualification Letter provided as

Attachment 6 and using the criteria described in Section Four.

Development Category Funding Preference
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C.

If the Applicant selected the Development Category of Rehabilitation, with or
without Acquisition, does the proposed Development meet the definition of
Preservation as defined in Rule Chapter 67-48.002(92), F.A.C.?

 Yes C No

Select the Development Type

Garden Apartments
Townhouses

Duplexes
Quadraplexes
Mid-Rise, 4-stories
Mid-Rise, 5 to 6-stories
High Rise

MT9HHYHYHID

For purposes of the A/B Leveraging Classification calculation, if the Development Type
of Mid-Rise, 5 — 6 stories is selected, are at least 90 percent of the total units in these
Mid-Rise building(s)?

@ Yes C No
Concrete Construction Qualifications

Does the proposed Development meet the requirements to be considered Concrete
Construction as outlined in Section Four A.4.d. of the RFA?

@ Yes C No

5. Location of proposed Development:

d.

RFA 2018-102

County: Miami-Dade
Address of Development Site:

NW 17th Street, NW 17tF “*-cet and NW 3rd Avenue, Miami
NW 4th Ave, NW 4th Ave and NW 17th Street, Miami

Does the proposed Development consist of Scattered Sites?

@ Yes C No
Latitude and Longitude Coordinates:

(1) Development Location Point:

Latitude in decimal degrees, rounded to at least the sixth decimal place
25.791486
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6. Units

D

RFA 2018-102

Longitude in decimal degrees, rounded to at least the sixth decimal place
-80.2¢"™"7

(2) If the proposed Development consists of Scattered Sites, identify the latitude
and longitude coordinate for each site, rounded to at least the sixth decimal
place:

Latitude 25.789789
Longitude -80.201428

Limited Development Area {LDA)
The Corporation will determine whether the proposed Development qualifies as an LDA

Development, and, if applicable, whether the LDA Requirements are met using the
criteria described in Section Four.

Total number of units in the proposed Development: 160

Select the applicable item below:

co(1) Proposed Development consists of 100% rehabilitation units

& (2) Proposed Development consists of 100% new construction
units

co(3) Proposed Development consists of a combination of new

construction units and rehabilitation units. State the quantity
of each type:

Click here to enter text. new construction units

Click here to enter text. rehabilitation units

The Applicant must indicate which of the following applies to the Development site as of
Application Deadline:

(1) Existing units are currently occupied
(2) Existing units are not currently occupied

(3) There are no existing units

Set-Aside Commitments
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e.

RFA 2018-102

(1)

Select one {1) of the following minimum set-aside commitments:

C 20% of units at 50% Area Median Income (AMI) or lower

q 40% of units at 60% AMI or lower

(2) Total Set-Aside Breakdown Chart

Total Set-Aside Bregvnnum (et

Percentage of Residential Units AMI Level

Enter Number % At or Below 25%

10% At or Below 28%

Enter Number % At or Below 30%

Enter Number % At or Below 33%

B Enter Number % At or Below 35%

Enter Number % At or Below 40%

Enter Number % At or Below 45%

Enter " mber % At or Below 50%

65% At or Below 60%

75 % Total Set-Aside

Percentage
Unit Mix Chart
Number of Bedrooms Number of Baths per Number of Units per Number of Units that

per Unit Unit Bedroom Type are ELI Set-Aside Units
1 1 102 10

2 2 50 5

3 2 8 1

Enter Number

Enter Number

Enter Number

Enter Number

Enter Number

Enter Number

Enter Number

Enter Number

Enter Number

Enter Number

Enter Number

Enter Number

As further outlined in Section Four A.6.f. of the RFA, in submitting its Application, the
Applicant knowingly, voluntarily and irrevocably commits to waive, and does hereby
waive, for the duration of the 50-year set aside period the option to convert to market,
including any option or right to submit a request for a qualified contract, after year
fourteen (14), and any other option, right or process available to the Applicant to

terminate (or that would result in the termination of) the 50-year set aside period at any
time prior to the expiration of its full term.
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7. Readiness to Proceed

a.

Site Control

Provide the required documentation to demonstrate site control as Attachment 7.

b. Ability to Proceed documents
(1) Provide the required documentation to demonstrate the status of site plan or
plat approval as Attachment 8.
(2) Provide the required documentation to demonstrate zoning as Attachment 9.
(3) Provide the required documentation to demonstrate availability of electricity as
Attachment 10.
(4) Provide the required documentation to demonstrate availability of water as
Attachment 11.
(5) "Provide the required documentation to demonstrate availability of sewer as
Attachment 12.
(6) Provide the required documentation to demonstrate availability of roads as
Attachment 13.
8. Construction Features
a. Federal requirements and State Building Code requirements for all Developments are
outlined in Section Four.
b. General feature requirements for all Developments are outlined in Section Four.
C. Accessibility feature requirements for all Developments are outlined in Section Four.
d. Green Building Features:

RFA 2018-102

(1)

(2)

(3)

Green Building feature requirements for all Developments are outlined in
Section Four A.8. of the RFA.

In addition to committing to the required Construction Features listed in Section
Four A.8. of the RFA, Applicants of proposed Developments with the

Development Category of New Construction must commit to achieve one of the
Green Building Certification programs described in Section Four A.8. of the RFA.

In addition to committing to the required Construction Features listed in Section
Four A.8. of the RFA, proposed Developments with the Development Category
Rehabilitation, with or without Acquisition, must select enough of the following
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Green Building Features so that the total point value of the features selected
equals at least 10.

Programmable thermostat in each unit (2 points)
Humidistat in each unit (2 points)

Water Sense certified dual flush toilets in all bathrooms (2 points)

O0oOood

Light colored concrete pavement instead of or on top of asphalt to
reduce the heat-island effect (2 points)

|

Energy Star certified roof coating (2 points) *

|

Energy Star certified roofing materials (metal, shingles, thermoplastic

polyolefin (TPO), or tiles) (3 points) *

O Eco-friendly cabinets — no added urea formaldehyde and material must
be certified by the Forest Stewardship Council, the Environmental
Stewardship Program, or a certification program endorsed by the
Programme for the Endorsement of Forest Certification (3 points)

O Eco-Friendly flooring for entire unit — Carpet and Rug Institute Green
Label certified carpet and pad, FloorScore certified flooring, bamboo,
cork, 80% recycled content tile, and/or natural linoleum (3 points)

O High Efficiency HVAC with SEER of at least 16 (2 points) **

O Energy efficient windows in each unit (3 points)
o For all Development Types except Mid-Rise and High Rise:
Energy Star rating for all windows in each unit;
o) For Development Type of Mid-Rise and High Rise:
" U-Factor of 0.50 or less and a SHHGC of 0.25 or less
where the fenestration is fixed; and
" U-Factor of 0.65 or less and a SHHGC of 0.25 or less
where the fenestration is operable (i.e., the window
opens)
O Florida Yards and Neighborhoods certification on all landscaping (2
points)
| install daylight sensors, timers or motion detectors on all outdoor

lighting attached to buildings (2 points)

*The Applicant may choose only one option related to Energy Star certified roofing.
** Applicants who choose high efficiency HVACs must meet the standards listed here,

which exceed the minimum Green Building Features required of all Developments
Section Four A.8. of the RFA.

e. Items to be included in the rehabilitation scope of work are outlined in Section Four
A.8.e. of the RFA.

9. Resident Programs:
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Applicants that select the Family Demographic must commit to provide at least three (3)
of the following resident programs:

After School Program for Children
Literacy Training

Employment Assistance Program
Family Support Coordinator
Financial Management Program

Homeownership Opportunity Program

Developments serving the Elderly (Non-ALF) Demographic:

a.
O
X
X
O
X
O
b.
(1)
(2)
10. Funding:
a.

RFA 2018-102

The required Resident Program “or all Applicants that select the Elderly
Demographic (Non-ALF) is outlined in Section Four A.9.b. of the RFA.

Applicants that select the Elderly (Non-ALF) Demographic must commit to at
least three (3) of the following resident programs, in addition to the required
resident program stated in Section Four A.9.b. of the RFA:

O Literacy Training

Computer Training

Daily Activities

Assistance with Light Housekeeping, Grocery Shopping and/or Laundry

000

Resident Assurance Check-In Program

Corporation Funding:

(1)

Housing Credits
(a) Eligible Housing Credit Request Amount (annual amount): $ 2,465,000

(b) Is the proposed Development the first phase of a multiphase
Development?

* Yes T No

(c) Basis Boost Qualifications:

(i) Is the proposed Development a subsequent phase of a
multiphase Development and eligible for the basis boost?

€ Yes @ No

Page 9 of 31



Date Submitted: 2018-03-06 18:32:14.887 | Form Key: 4481

If “Yes”, state the Corporation-assigned Application Number for
the Development where the first phase was declared: Click here
to enter text.

(ii) Are any buildings in the proposed Development located in a
SADDA?
 Yes & No

If “Yes”, provide the SADDA ZCTA Number(s): Click here to enter
text.

(The Applicant should separate multiple SADDA ZCTA Numbers by a comma.)

(iii) Is the proposed Development located in a non-metropolitan
DDA?
 Yes ¥ No
(iv) Is the proposed Development located ina QCT?
& Yes T No

If “Yes”, indicate the QCT Number: 31.00 and provide the
required letter from the local planning office or census bureau
as Attachment 14.

(d) The HC equity proposal must be provided as Attachment 15.

(2) Other Corporation Funding:

(a) If a PLP loan has been awarded for this Development, provide the
following information:

Corporation File #
Click here to enter text

Amount of Funding
S Click here to enter text

RFA 2018-102

(b) If any other Corporation funds will be incorporated as a source of
financing for the proposed Development, provide the information in the
chart below:

Corporation Program Corporation File No. Amount of Funding
SAIL Enter file No. $ Enter file No.
HOME-Rental Enter file No. $ Enter file No.
MMRB Enter file No. ¢ r-+~rfile No.
EHCL Enter file No. o coel file No.
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b. Non-Corporation Funding Proposals:
The Applicant must attach all funding proposals executed by the lender(s) or by any
other source. Insert the documentation for each source as a separate attachment to
Exhibit A, beginning with Attachment 16, and continuing with sequentially numbered
attachments for each additional funding source.

C. The Qualifying Financial Assistance Funding Preference is outlined in Section Four
A.10.c. of the RFA.

d. Development Cost Pro Forma
To meet the submission requirements, the Applicant must upload the Development
Cost Pro Forma with the Application and Principals of the Applicant and Developer(s)
Disclosure Form (Form Rev. 08-16) (“Principals Disclosure Form”), as outlined in Section
Three of the RFA.

e. Per Unit Construction Funding Preference:
Does the proposed Development qualify for the Per Unit Construction Funding
Preference?
@ Yes C No

ok ok ok ok ok ok ok ok ok koK Ok Ok K K
B. Addenda

The Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application. Please specify the particular item to which the
additional information or explanatory addendum applies.

Click here to enter text.

C. Narratives

1.

RFA 2018-102

Developer and/or Management Company Experience with Local Revitalization
Initiatives (Maximum 15 Points})

As further outlined in Section Four C.1. of the RFA, describe the Developer’s and/or

Management Company’s experience developing affordable rental housing that was
aligned with or an expressly stated part of a local revitalization plan.
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The Applicant’s description is limited to no more than three (3) typed pages within the
text box below.
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Housing Trust Group, LLC (“HTG”) is an award winning full-service and vertically integrated
development, management and construction company employing approximately 100 people in Florida,
Wisconsin, Tennessee and Arizona. HTG has developed over 6,000 affordable units in over 30
communities with countless development partners. Courtside Apartments, Phase Il (“Courtside 11"} will
be another shining example of a fully integrated HTG Community.

HTG Management, LLC (“HTGM")} is an affiliate of HTG. HTGM currently oversees a portfolio of 17
properties, consisting of 1,906 units. HTGM has developed a successful track record in managing
affordable, market rate and mixed income residential properties. HTG and HTGM are both committed to
developing and managing affordable rental housing aligned with or as an expressly stated part of a local
revitalization plan. HTG has tremendous experience with mixed-income properties as well as numerous
funding sources including, but not limited to, 9% tax credits, 4% tax credits, tax-exempt bonds, SAIL,
HOME, CDBG, Project-based rental assistance, HOME, SURTAX and various municipal restrictive
covenant programs. Moreover, HTG has developed and managed communities through public-private
partnerships with non-profits, housing authorities and CRAs. Five specific HTG developments that
exemplify HTG's commitment to revitalization are Courtside Apartments, The Addison, Wagner Creek,
Village Place and Green Cay Village. HTG Management knows that the key to success in all its properties,
including those that are mixed-income and market rate, is marketing, amenities and cultivating an
incredible on-site property management staff. HTG Management’s success in attracting new residents
and maintaining high occupancies at mixed-income apartment communities comes mainly from an in-
house marketing approach that is strategically tailored to each community it manages. These marketing
strategies start long before a shovel hits the ground by meeting with key stakeholders, local media
outlets, various advertising platforms and local governmental staff. HTG Management has a track
record of leasing its communities within 30-90 days, while maintaining compliance throughout the
duration of the compliance period. With the proposed market rate units at Courtside I, HTG
Management will attract market rate rentals through its state-of-the-art facilities; such as its state of the
art media centers, computer spaces, fully equipped fitness center, and luxury outdoor amenities. 25% of
the units at Courtside Il will be set aside as market rate, as HTG Management feels confident in its ability
to create a vibrant community for all its residents through the numerous amenities/ services provided.

Courtside Apartments: The Southeast Overtown and Park West Redevelopment Area (the “CRA”) is
located in one of the oldest residential and commercial areas of the City of Miami. The guiding principles
of the CRA’s Redevelopment Plans are to create livable neighbarhoods, improve access to affordable
housing, encourage the development of commercial businesses and create new jobs. HTG formed a joint
venture with the Mourning Family Foundation (f/k/a Alonzo Mourning Charities, Inc.) to implement
these elements of the CRA’s plan by developing affordable housing for families in Overtown. Courtside
Apartments (Courtside Phase 1), is a the first of two planned phases of development that, upon
completion, will provide homes for over 240 families and seniors on property leased from Miami-Dade
County. Courtside Apartments received its Certificate of Occupancy in the 3rd quarter of 2016 and was
100% occupied within two weeks. The community consists of one 6-story building containing 84
apartments for families. Courtside was funded with assistance from Miami Dade Housing Finance
Authority, 4% Tax Credits, tax exempt bonds and a CRA investment of $7,500,000. The financing for the
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development was cobbled together through city, county, and CRA support, all with one unified goal to
help revitalize the historic Overtown Area. HTG leveraged CRA funds to improve access to an on-site
Head Start Day Care Center and built a new state-of-the-art playground for its children as part of its
commitment to the community. All of these amenities were included based on numerous community
workshops, meetings and talks with HTG’s non-profit partner, with the hope that the development
would not only be a place to live, but a focal point for the community. The property managers worked to
become community partners for the Overtown area, communicating with all local business to keep
residents up to date on job placements, openings, and other opportunities in the area. Courtside
Apartments was awarded Best Family development in the US in 2017 by Affordable Housing Finance
magazine, a well-respected affordable housing publication, and The “Structures Award” for Best
Affordable Development in South Florida in 2017 by the South Florida Business Journal.

The Addison: The Addison is located within the Bradenton CRA and borders the Bradenton Central CRA.
The Addison was awarded funding under FHFC’s RFA 2017-102, as it was specifically located on the “CSX
Parcel,” enumerated in the CRA’s Downtown by Design Master Plan as a parcel prime for mixed income
and mixed use development to spur catalytic change within the neighborhood. The guiding principles of
the Downtown by Design Plan with respect to this parcel included developing affordably attainable
housing while utilizing stunning architectural design, encouraging economic growth and beautifying the
surrounding neighborhood. HTG is currently in permitting and underwriting, expecting to begin
construction in the Second Quarter of 2018. The Addison consists of 90 units, 77 of which are affordable
and 13 market rate. Additionally, HTG has worked with the local CRAs to find a suitable commercial
tenant for the proposed retail space as part of the mixed use building. The development is being funded
through a mix of 9% tax credits, SAIL, and CDBG money from the City of Bradenton. HTG also is cleaning
up a brownfield site in conjunction with city collaboration and committing to public art with the
direction of local partners such as Realize Bradenton. HTG expects to build upon the success of The
Addison, through a phase It development, Lincoln Village, a mixed use, mixed income scattered site
development in partnership with the Bradenton CCRA. Through FHFC’s Revitalization RFA, crucial
community developments like The Addison and developments such as Courtside Il are made possible.

Wagner Creek: Wagner Creek Apartments is a new 11-story, 73 unit mixed-income apartment
community located in the heart of the City of Miami’s Health District. Five of the 73 units are for
individuals who earn less than 120% AMI. In the first quarter of 2017, Wagner Creek Apartments
received a TCO and was completely leased within the same quarter. Wagner Creek strategically
incorporated a mix of income levels to deconcentrate poverty of the development, in the surrounding
community and reinforce the ideas seen through the state and at federal levels with regards to this
concern. Wagner Creek was financed with 9% tax credits, a $613,578 surtax loan from Miami-Dade
County, a $840,100 HOME loan from the City of Miami and permanent debt from Citi Community
Capital. With its ideal location, adjacent to University of Miami Hospital, the Miami VA Hospital, Jackson
Memorial Hospital, Sylvester Cancer Center and the Civic Center Metro Rail Station, Wagner Creek
helped to spur more pedestrian-friendly Transportation Oriented Developments promoted by the city
and seen throughout overarching plans county wide. Access to transportation is one of the most critical
needs for residents, which is why the city worked with HTG to create more favorable zoning due to its
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access to Miami’s Metrorail Civic Center Station, Metro-Mover and Tri-Rail systems. Wagner Creek is a
shining example of development built and managed in conjunction with key community stakeholders.

Village Place: The Northwest-Progresso-Flagler Heights Community Redevelopment Area is located
within the Neighborhood Revitalization Strategy Area of Fort Lauderdale, expanded in late 2013. The
goals behind the plan are the following: create job training, have increased access to social services and
to create more affordable rental housing opportunities for all the members of the community. HTG
finished construction on Village Place apartments in late 2014 with the help of the CRA. Village Place
was financed with a $125,000 HOME loan from Broward County and 9% tax credit equity. The
development is a 6-story mid-rise senior apartment community, with 112 units, a community room,
fitness center, library with computers and a rooftop pool with a view of the Atlantic Ocean. During
Hurricane Irma in September of 2017, Village Place’s manager worked with elected officials to receive
food, electricity and other necessities for the safety of all its senior residents. Village Place also hosts
mini Health Fairs that provide basic health screenings, nutritional info and other medical resources.
During the planning process of Village Place, HTG was involved in the Flagler Village neighborhood
association meetings and social gatherings, working with them to improve the community at large and
further their initial vision for the area. This included the reworking of streets, sidewalks, curbing, and
other public amenities to improve the overall look of the area . Since its creation, Village Place has been
100% occupied and spurred growth in the ever-growing Flagler Village Arts District of Fort Lauderdale.

Green Cay Village: In 2006, HTG built Green Cay Village, the largest mixed income development in the
history of Palm Beach. The 420-unit property includes 160 for sale condos, 160 affordable rental units
and 100 for sale townhomes, all located in Boynton Beach. Green Cay is geared towards fireman,
teachers, healthcare workers and other professions vitally important to the community. It currently
serves as market-rate, workforce and affordable housing all in one property. This development has
been widely acclaimed in the local media and in national publications for its attractive pricing, quality
upgrades, and its unique energy efficient and environment friendly features. The property offers
exterior amenities which include a large central park, tot lot, splash area, resort style pool, fitness
center, and playground and play room, along with plenty of walking trails throughout the community. It
was the vision of HTG’s principals to create an environment in which local residents would be able to
stay in their communities at affordable pricing, while enjoying all the amenities of a typical market rate
development. HTG hopes to spur more developments like this around the state of Florida and currently
in the City of Miami Overtown area with the construction of Courtside II.

In Conclusion: With HTG's involvement and success at Courtside Apartments, The Addison, Wagner
Creek, Village Place, and Green Cay Village, HTG has the track record to deliver at Courtside [l as well.
HTG's developments have been catalysts for positive change in their surrounding neighborhoods and
HTG looks forward to developing more properties which align with local initiatives to strengthen
communities. HTGM welcomes the opportunity to further enhance its bond with the Overtown
community through this mixed income/mixed used community that everyone can be proud of.
Courtside 1l will be one more shining example of an affordable housing development in which there is no
visual difference from the high-end luxury condos being built down the street and rental housing at
affordable rates.
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RFA 2018-102

How the Proposed Development Aligns with Local Revitalization Initiatives (Maximum
45 Points)

As further outlined in Section Four C.2. of the RFA, describe Local Government initiatives
or community redevelopment plans completed and adopted on or before January 1,
2017, by the appointed or elected body of the general Local Government with the
authority to regulate the use of the subject site, or an instrumentality thereof (e.g., City,
County, Community Redevelopment Agency).

The Applicant’s description is limited to no more than five (5) typed pages within the
text box below.
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Name and Summary of Plan - The Southeast Overtown and Park West Community Redevelopment Plan
(CRA Plan), http://www.miamidade.gov/redevelopment/library/plans/southeast-overtown-community-
redevelopment.pdf is the local plan/initiative adopted in November 2004 and updated in May 2009 for
the area in which the proposed development, Courtside Apartments, Phase Il (“Courtside II”}, is located.
The Southeast Overtown {(Overtown) neighborhood of Miami is a historic community that is currently
receiving redevelopment attention from both the private and public sectors. Courtside Il can be found
specifically in Project Area C: NW 3rd Avenue Neighborhood Center (P. 62) of the CRA Plan part of
“Culmer Square,” one of the most catalytic projects of the entire CRA Plan. Some of the current
challenges faced in the NW 3rd Avenue Neighborhood Center are the lack of a variety of retail centers,
attractive housing options and overall stimulation for further growth and revitalization of the area. The
adopted plan specifically calls for the campus on which Courtside Il will be located to be “reconfigured
as a public green space surrounded by residences, commercial enterprises and civic institutions (P. 65).“
HTG plans to build 160 apartment units and approximately 3,000 square feet of retail space to help the
CRA Plan, which "charts a course to fully realizing Southeast Overtown's/ Park West's possibility (P. 5)."
After many long years, momentum is building, such that, if managed properly, will result in the
establishment of a revitalized healthy community with a variety of housing options, access to mass
transit, employment opportunities, improved infrastrcture, cultural amenities, educational
opportunities, and health facilities through the development of Courtside Il .

(a&b) Overarching Vision and Improvements Across the Plan:

#1 Preserving Historic Buildings and Community Heritage:

Principle 8: Older buildings that embody the area’s cultural past should be restored - These older
buildings are physical reminders of the community’s heritage and enhance the experience of place,
giving its richness that cannot be obtained once the buildings are lost. The CRA funded eight (8)
historically significant projects in Overtown. In aggregate, the CRA has invested approximately
$6,159,000 in initiatives that range from the Old Clyde Pool Hall (where the iconic photograph of
Muhammed Ali and the Beatles was staged) to the historic Greater Bethel A.M.E. Church, one of the
original African American churches to be built in Overtown. The Culmer Center located in the center of
Courtside Apartments Campus is a focal point and longstanding staple for the community which will
continue to be preserved and revitalized through this development.

Principle 9: Newer buildings must respond to our climate and reflect the community’s cultural heritage.
To meet this principle, the CRA has created an internal design committee that reviews all design plans
for projects that are being developed with CRA resources. Projects must meet community approved
design standards that are reflective of the community’s culture. The CRA acknowledges that the
redevelopment of its neighborhoods should occur within the context of history and new development
should be reflective of the past traditions as we enter the future. Furthermore, newly funded and
permitted projects are under strict guidelines to meet LEED and other National Green Building
Standards. Courtside Il will be committing to NGBS Standards and other green building techniques in its
proposed development as part of this response to changing climate and smart growth.

Principle 14: Restore a sense of community and unify the area culturally. All CRA programs have been
developed with direct community involvement. All CRA funding recommendations give high priority to
supporting residents' opinion first. CRA meetings occurred in the development of Courtside Apartments
and will be furthered during the design development of Courtside II. Courtside Il is a development only
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possible through the joint venture of HTG, a nationally recognized and award winning affordable
housing developer and Alonzo Mourning, a key stakeholder in the Overtown Community.

# 2 Expanding the Tax base using Smart Growth Principles

Principle 13: The zoning and other development regulations must be reworked to yield the results
envisioned in this Redevelopment Plan. Both the CRA and the City of Miami have developed zoning
requirements within the CRA boundaries to further the redevelopment of the desired type. Courtsidell
has T6-8-0 zoning which has allowed it more flexibility through its site design per these groups working
together. Miami21 has allowed for flexible density requirements and other parking reductions that have
greatly aided in the design of Courtside Il and other HTG communities, Courtside Apartments.

#3 Housing: Infill, Diversity, & Retaining Affordabilities

Principle 2: The neighborhood has to retain access to affordable housing even as the neighborhood
becomes more desirable to households with greater means. Since 2005, the CRA has invested over $79
Million in the construction of new affordable housing and the rehabilitation of existing rental and
ownership units. The overall investment has resulted in the development of four new affordable housing
communities and the rehabilitation of numerous multi-family units, totaling 402 new and 809,
respectively. The following is a summary of this major investment: *Island Living — 70 affordable rental
units with 5000 square feet of retail. (CRA investment of $9,000,000). *The Plaza at the Lyric — 158
affordable rental units with 8000 square feet of retail. (CRA investment of $17,000,000).* Courtside
Apartments — 84 affordable units. (CRA investment of $7,500,000}.*St Johns Overtown Plaza - 90
affordable units with 8,000 square feet of retail. (CRA investment of $10,000,000).*Poinciana Village
Phase Il — 175 affordable units. (CRA investment of $1,500,000).*Town Park Plaza North- 169 affordable
units. {CRA investment of $15,000,000).*Town Park Plaza South — 116 affordable units (CRA investment
$13,500,000).*Town Park Village — 147 rehabilitated affordable units. (CRA investment $1,500,000).
These projects leveraged private investment of approximately $60,000,000 from private financial
institutions through the utilization of 9% and 4% tax credit/bond financing combined with additional
financial support from Miami Dade County. It's important to note that several projects have benefitted
from land being contributed by public entities, a financial strategy recommended by the redevelopment
plan and the case for Courtside H. Critical to all of the above is the coordination amongst the City of
Miami, the CRA and Miami Dade County. HTG's Courtside Apartments was a major success
implementing this initiative, being named Best Family development of 2017 by Affordably Housing
Finance Magazine and Courtside Il hopes to build further upon this success.

Principle 3: There must be a variety in housing options. The CRA’s housing policy affecting the Overtown
neighborhood is to stimulate a mix of market rate and affordable housing units and types to provide a
range of residential choices that will promote economic integration, accommodate diversity for existing
and for residents. An example of this strategy are the Miami World Center Development —a privately-
owned project that is slated to be built in the Park West section of the Overtown CRA. This will be a
multi-purpose project that will entail 765,000 square feet of retail space, 300 hotel rooms and
approximately 200 condominiums. It is estimated that the total private investment in this project will be
in excess of $1,000,000,000. The CRA has utilized this project to directly link the development of this real
estate to employment opportunities to Overtown residents. The developer has agreed to allocate 30%
of non-skill jobs and 10% of skilled jobs to Overtown residents.

#4 Creating Jobs within the Community
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Principle 4: There must be a variety in job options. In this category, the CRA has invested approximately
$3,900,000 in five (5) projects from 2005 to present for job training opportunities. Additionally, the CRA
has invested in twelve (12) local businesses of in the aggregate amount of $10,300,000. These
businesses include: Harlem Square Restaurant, Peoples BBQ, Dunn Hotel, Overtown Plaza, Carver
Apartments and Shoppes, Jackson Soul Food Restaurant, Just Right Barbershop and Bortequim Carioca
Brazilian Bar and Grill, to name a few. Over $1,000,000 was allocated to Overtown Beautification Team,
a job training and employment beautification program for CRA neighborhoods; $1,200,000 was
allocated to Youth Summer Employment/ Training programs; $360,000 invested in Suited for Success
employment program. Courtside Il plans to build a commercial retail component in the base of its
building which will offer further commercial growth and create new jobs in the area.

#5 Promotion & Marketing of the Community

Principle 6: Local cultural events, institutions, and businesses are to be promoted. The CRA has invested
over $3,700,000 in 10 Arts and Cultural activities since year 2005 to Present. The CRA invested
$2,000,000 to support the expansion of the Lyric Theater Art Programs. The CRA has worked to preserve
and restore Overtown’s historical past. Courtside Il will implement more public art as HTG did in
Courtside Apartments with the Miami Heat branded basketball court and fagade improvements. Alonzo
Mourning’s involvement in the community will also allow for the promotion of community events.
Principle 12: Identifiable neighborhood centers are to be established in a distributed pattern within
Overtown and Park West. Within the CRA there are two significant neighborhood service centers, the
Culmer Center and the Overtown Youth Center at Gibson Park. The Culmer Center is a comprehensive
social service center providing access to Overtown residents. The vision of the Overtown Youth Center,
founded by HTG partner and NBA Hall-of-Famer Alonzo Mourning, is to expose youth to numerous
resources and opportunities that will aid in their education and social development, helping shape
contributing citizens to the community. Both centers work in close partnership with HTG.

#6 Improving the Quality of Life of Residents

Principle 1: The community as a whole has to be livable. Land uses and transportation systems must be
coordinated with each other. To achieve this goal the CRA Plan proposes a thoughtful mix of residential,
employment, commercial and community services uses being promoted in a densely and well-designed
urban fabric with neighborhood services. This is supplemented by CRA efforts to promote the utilization
of existing transit modes such as taxis, buses, community transit and metropolitan transit infrastructure.
Principle 5: Walking within the neighborhood must be accessible, safe and pleasant. The CRA’s Plan
notes that streets have responsibilities for movement and mobility, the “right of way” serves as the
front door to private properties. Over the years, the Overtown community has worked to accommodate
transitional and homeless housing. Since 2005 to Present, the CRA has invested over $13,000,000 In
“Quality of Life” activities. These investments include the rehabilitation of Camillus roof/lighting;
$10,000,000 for the creation of a new comprehensive housing/servicing facility; crime prevention
programs such as “shot spotter” program, a tool used by neighborhood police to significantly lessen the
impact of gun violence in the Overtown community; and the Overtown Enhancement Team — essentially
a neighborhood code enforcement program that links and engages community residents in
neighborhood Quality of Life strategies.

Principle 7: The city and county must provide access to small parks and green spaces of an urban
character. Access to public parks and green spaces is a key quality of life element of living in urban
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neighborhoods. Natural environments provide respite in high density living environments. The
investment in Parks and Open space have a direct impact on resident’s perception of neighborhood
“Quality of Life”. The CRA has invested more than $15,000,000 resulting in the building of a new
recreation and sports complex. Culmer Square, the land on which Courtside Il will be built, includes a
huge green space right in the center and Courtside Il finds itseld n the middle of numerous green spaces.
Principle 10: Streets and buildings must be attractive. All new and restored buildings which are
developed with CRA resources must pre-submit building plans for review relative to energy efficiency
and green designs standards. This has been supplemented by the area capital improvements completed
by the CRA and public works department in excess of 5,000,000 throughout the area. The CRA has
invested in nine (9) infrastructure projects that were determined to be priority
community/neighborhood initiatives. In aggregate, $10,200,000 was allocated to investments that
included the enhancement of the Historic Lyric Theater’s Public Plaza, St. Agnes Villas’ Security Fence
project, NW 3rd Avenue streetscape upgrades, Overtown area streetscape improvements and Grand
Promenade as well as other planning grants. Many of the projects are directly adjacent to and in the
same area as Courtside II.

Principle 11: 24-hour environments should be encouraged. A common feature of a prosperous
metropolitan areas core is a 24 hour environment, with broad diverse offerings of cultural,
entertainment and recreational options that affect and engage residential visitors on weekends and
after work days. To foster this goal, the CRA has invested approximately $3,700,000 into Arts and
Cultural activities leading to creating a dynamic living environment. Courtside Il looks to implement
CPTED design elements into its planning to help achieve this goal as well.

(c&f) Public and Private Investment-

In 1999, the United States Department of Housing and Urban Development (HUD) designated the
Miami-Dade County Empowerment Zone as one of thirty-one communities in the country. The purpose
of the Empowerment Zone federal initiative is to create jobs and business opportunities by offering
various tax credits and cash incentives in the most economically distressed areas of the country. The
Empowerment Zone/Enterprise Community Program is a Presidential initiative designed to create self-
sustaining, long-term economic development in areas of deep poverty and unemployment. Overtown is
one of the selected empowerment neighborhood zones within Miami-Dade County. Below is small chart
highlighting just a few of the Projects completed or underway in the Overtown area through the use of
public and private joint venture leveraged funds:

Year Project Name $ Amount Type of Funds Status Sector

Private Equity/ C ial

T8O Miami World Center | §  1,000,000,000.00 | ©v2te Equity/ Commercia Planned Public/ Private
Loans/ Future Tax rebates
MDM Conferenceand Private Equity/ C ial
rvate u ommercia

8D Convention Center | $  750,000,000.00 quity Planned | Public/ Private
Loans/ Future Tax rebates

Hotel

. Private Equity/ Commercial

8D Tri-Rail Extension S 50,400,000.00 quity/ Planned Public/ Private

Loans/ Future Tax rebates

. Private Equity/ Commercial
Community Local quity

2005-Present K S 10,300,000.00 | Loans/ Future Tax rebates/ Completed Public/ Private
Busines investment Grants

Private Equity/ Commercial
2005-Present |Infrastructure Facades| S 10,200,000.00 Loans/ Future Tax rebates/ Completed Public/ Private
Grants

Private Equity/ Commercial
Historic Preservation auity/

2005-Present projects 5 6,159,000.00 | Loans/ Future Tax rebates/ Completed Pubtlic/ Private
Grants
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(d) Local Government Actions Taken to Advance the Plan

The culmination of several studies, reports and master plans resulted in the creation of the CRA Plan.
The City of Miami implemented Miami21 which represents the “Miami of the 21st Century” and entails
a holistic approach to land use and urban planning. It provides a clear vision for the City that is
supported by specific guidelines and regulations so that future generations can reap the benefits of well-
balanced neighborhoods and a rich quality of life. Miami21 takes into account all of the integral factors
that make each area within the City a unique, vibrant place to live, learn, work and play. The Miami21
Zoning Code is a Form-Based Code guided by tenets of New Urbanism and Smart Growth principles. This
new zoning code was not only a game changer from a development standpoint, it also codified the many
goals, ideas and strategies that were desired by the CRA and city into one comprehensive document.
The city sought to incentivize workforce housing, pedestrian friendly zones, live-work communities and
transit oriented development. Through this local initiative by the City of Miami, developments like
Courtside Apartments and Courtside Il are possible. In addition to the City of Miami, Miami-Dade County
has also worked tirelessly to help advance the CRA Plan. One shining example is the Surtax Program. In
1984, Miami-Dade County exercised this authority and established a Housing Assistance Loan Trust Fund
and implemented the Documentary Surtax Program ("Surtax Program"). This program benefits very low-
to moderate-income families. Since its inception, the Surtax Program has improved the quality of life for
countless Miami-Dade County families. To date, the Surtax Program has provided 7,128 low-to-medium
income families with low-interest second mortgages, allowing them to become first-time homeowners.
Additionally, it has provided Homebuyer counseling, which has kept the mortgage default rate to less
than 1.1% among Surtax Program participants. Low-cost construction financing that has allowed the
County to partner with not-for-profit and for-profit affordable housing developers to produce over
15,000 affordable multi-family rental units like Courtside | and Courtside II.

(e) Reported Outcomes by Local Government & Conclusion: The CRA Plan and Courtside |l

Through the work of the local government and the CRA plan, numerous positive outcomes have
emerged. Since the majority of the CRA’s funding is derived from tax increment financing strategies,
stimulating large private investments for catalytic commercial projects like Courtside il is critical to the
success of its implementation plan. The CRA has supported several large catalytic projects and their
completion will significantly transform Southeast Overtown. From 2005 -2018, the implementation of
the CRA plan has resulted in approximately $150,000,000 being invested within the targeted
redevelopment area. Funds were allocated within the following categories: economic development
(11%); tand acquisition (1%); quality of life (11%); parks and open space (10%); infrastructure {13%); arts
and culture (3%) and affordable housing {51%). Courtside Il will be a 160-unit mixed income and mixed-
use development for families. The development will further build on the success of Courtside Phase |,
recently completed and located on the same campus with a triple digit waiting list. FHFC's investment
will help leverage the development of Courtside Il and assist in further revitalization of this area. This
application by Housing Trust Group and in partnership with the Mourning Family Foundation epresents
a community-based effort to expand housing opportunities for senior residents of the community who
deserve an opportunity to benefit from the area’s revitalization.
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3. Access to Community-Based Services and Resources (Maximum 28 Points)

As further outlined in Section Four C.3. of the RFA, describe the services and resources
that are and will be accessible to residents who will be served in the proposed
Development (Families and/or Elders).

The Applicant’s description is limited to no more than four (4) typed pages within the
text box below.

Page 22 of 31
RFA 2018-102



Date Submitted: 2018-03-06 18:32:14.887 | Form Key: 4481

INTRO — Courtside Apartments, Phase Il {“Courtside II”) will include two mid-rise buildings on “scattered
sites” located at the SW corner of NW 3rd Avenue and NW 17th Street and South of the intersection of
NW 17th Street and NW 4th Avenue in the City of Miami. These two buildings are less than .1 mile apart,
located on the same campus that includes national recognized and award winning Courtside Apartments
and the Culmer Center. The centric location of this development will offer the families of this 160-unit
multifamily community a plethora of amenities. The sites are directly in the path of major busways and
ideal locations for residential housing. This specific location within Miami will benefit the future
residents’ health, safety, stability, education and employment capacities, and quality of life.
PARTNERSHIPS - Housing Trust Group is grateful to Urgent, Inc., Mourning Family Foundation and the
Culmer Center, all of which were strategic partners in the development of Courtside Phase |, and whose
continued support has spurred the development of Courtside II. Urgent, Inc. is a community-based
organization whose mission is to empower young minds to transform communities. The Mourning
Family Foundation, is a nonprofit organization founded by Tracy and Alonzo Mourning that focuses on
youth development through advocacy, education and enrichment. Since 1997, the Mourning Family
Foundation has served thousands of children and their families by raising over $25 million to support
various youth development programs, including the Overtown Youth Center and Honey Shine programs.
By providing educational and extracurricular activities, MFF has helped to change the trajectory for
hundreds of young people from South Florida’s disenfranchised communities including those are
Courtside | and future Courtside Il. The Culmer Center is located on site offering employment assistance,
childcare, job training and other social services to help low income individuals and their families.
TRANSPORTATION - Courtside II's location benefits from a wide array of public transportation

options. The Metrobus offers a low-cost service throughout Miami-Dade County 365 days a year, and
intersects with the Metrorail and Metromover. More than 95 Metrobus routes travel approximately 29
million miles per year using more than 800 buses. There are six {6) Metrobus stops around 150 feet of
Courtside Il at about a minute walking distance from the site. The Metromover is a completely free
transportation service for all pedestrians. It is a 4.4-mile electrically-powered, fully automated people
mover system that connects with the Metrorail at Government Center and Brickell stations and with the
Metrobus system at various locations throughout downtown. The Metromover inner loop and the outer
loop operate seven days a week and run from 5 a.m. to midnight Sunday through Thursday, and 5 a.m.
to 2 a.m. Fridays and Saturdays. Courtside ll is only 0.80 mile from the School Board Metromover
station, about a 15 minute walk and 1.1 mile from the Adrienne Arsht Center Metromover station, a 25
minute walk from the site. The Metrorail system is a 25-mile dual track, elevated rapid transit system
that provides service to Miami International Airport (MIA) and runs from Kendall through northwest
Miami-Dade, with connections to Broward and Palm Beach counties at the Tri-Rail/Metrorail transfer
station. The system currently uses 136 train cars. The 23 accessible Metrorail stations are about one
mile apart, providing easy access for bus riders, pedestrians, and passengers who are dropped off and
picked up. Courtside Il is a 15 minute walk at around 0.80 mile from the Historic Overtown/Lyric Theatre
Metrorail station, 13 minute walk and 0.70 mile from the Culmer Metrorail station and 22 minute walk
and about 1.0 mile from the Santa Clara Metrorail station. The Brightline All-Aboard Florida Grand
Central Miami Station has been under construction since December 2017
(https://gobrightline.com/miami/). The Station is located 1.2 miles away from the development and

Page 23 of 31
RFA 2018-102



Date Submitted: 2018-03-06 18:32:14.887 | Form Key: 4481

about a 23 minute walk. This mega transit hub will service multiple rail systems including Tri-rail,

Metrorail, the Metromover and Coastal Rail.

The below chart illustrates the variety of transit routes offered to the future residents of Courtside Il

Route Metrobus Descripti( Route Metrobus Description
Route 2: Runs through: NW 2 Avenue, Historiw uverwwil/Lyric Theatre There are several 95 Express Routes including Golden Glades, Broward
2 Metrorail station, MDC Wolfson Campus, Downtown Bus Terminal, 95 Blvd Civic Center and Sheridan Street Civic Center. These routes run
Government Center Metrorail vain Library, Historical Museum through Jackson Memorial Hospital and Downtown Miami
Route 7:R h Miami unesnational Airport (MIA)} Met 1
!o‘_u € o unz thro:g T |am‘ . Mai ’L'b ':‘ t( X I)M etroral f Overtown Circulator: Runs through Culmer Metrorail station, Historic
n, n , Main Library, Historical m . . .
7 station, Bown ow} U_S ermingl, Main v us‘eu .o 211 Overtown/Lyric Theatre Metrorail station, Culmer Neighborhood Center,
South Florida, Miami Art Museum, MDC Wolfson Campus, Historic NW 205t
Overtown/Lyric Theatre Metrorail station
Route 12: Runs through Liberty City, Allapattah Metrorail station, Civic Night Owl: Runs through Downtown Miami, Government Center Metrorail
12 Center Metrorail Station, VA Hospital, University of Miami/Jackson 246 station, Overtown, Civic Center Metrorail station, University of
Memorial Hospitai and Clinics, Vizcaya Metrorail station, Mercy Hospital, Miami/Jackson Memorial Hospitals and clinics, Allapattah Metrorail
Coconut Grove station
. Miami Trolley Overtown: The City of Miami provides this service. [t runs
Route 21: Runs through: Allapattah Metrorail Station, University of v v . P '
L . . L through Miami-Dade Medcal Campus, Lindsey Hopkins Tech Ed Center,
Miami/Jackson Memorial Hospitals and Clinics, Overtown, Downtown Bus . N A '
21 i X . Trolley UM Life Sciences & Technology Park, Booker T. Washington High Schoof,
Terminal, Stephen P. Clark Center, Main Library, Historical Museum of A
. - Culmer Metrorail Station, Hentry Reeves Park, Bascom Palmer Eye
South Florida, Miami Art Museum N
Institute, Jackson ER Ryder Trauma
Routes Routes
Connected Metromover Address and Description Connected Metromover Address and Description
Adrienne Arsht Center at 1455 Biscayne Boulevard: Connects Metrobus
School Board at 50 NE 15 Street: Connects Metrobus routes 6, $and 10. routes 3, 10, 16 and 32. Places of transportaticn access include Trinity
6,9angd 10 Places of transportation acess include Miami-Dade County School Board 3,10,16and 32 Episcopal Church, One Herald Plaza, International Fine Arts College,
Building and the Fischer Medical Center Miami international University of Art & Design and the Adrienne Arsht
Center for the Performing Arts
Routes Routes
Connected Metrorail Address and Description Connected Metrorail Address and Description
Civic Center Station at 1501 NW 12th Avenue- Connects Metrobus routes
12,32,95E; Golden Glades and 246 Night Owl. Places of 77,211 )
12,32,95 xpres$ © g Culmer Station at 701 NW 11 Street: Connects Metrobus routes 77, 211
transportation access include fackson Memorial Hospital, Bascom Palmer Overtown )
Express, 246 . ) - . Overtown Circulator and 277. Places of transportation access include
Eye Institute, Veterans Hospital, Miami-Dade Justice Courts, Florida State Circulator and
Night Owl I o L o Overtown and NW 7th Avenue.
Building, Miami-Dade County Health Department and University of Miami 277
Hospital
237911 Government Center Station at 101 NW First Street: Connects Metrobus
2,7,95 Historic Overtown/Lyric Theatre Station at 100 NW 6th Street: Connects 21’ 5'1 '77' 93’ routes 2,3, 7,9, 11, 21, 51, 77, 93, 95 Express, 207 and 246 Night Owl.
Express, 211 | Metrobus routes 2, 7, 95 Express Golden Glades, 95 Express Broward Blvd 9'5 Ex’ re'ss "1 Places of transportation access include Miami Art Museum, Historical
Overtown and 211 Overtown Circulator. Places of transportation access include the 207 24: Ni ’ht Museum of Southern Florida, Library System, Stephen Clark Center,
Circulator Ninth Street Pedestrian Mall and Overtown’s Historical Lyric Theatre ' owl g Miami-Dade Courthouses, Federal Courthouse Square, Dade County Bar
Assoc., Downtown Bus Terminal, School Board Building

All of the following community based services and resources are accessible by Miami-Dade Public
transportation systems and/or within walking distance.

FOOD - There is a Top Value Supermarket that is 4 minute walking distance from the site at a distance of
0.2 miles from the site. A Publix Supermarket is located 0.70 miles from the site and Winn-Dixie is about
0.90 miles from the site as well, both accessible by bus or walking. All three grocers are conveniently
located for future residents living at Courtside Il and offer a variety of culinary options. These grocers
also act as community pharmacies, along with the Walgreens a little over a mile from the site. The
future residents of Courtside Il will have many accessible options to choose from to satisfy their grocery
needs along with solid nutritional value to their families.

MEDICINE AND HEALTHCARE — Courtside Il has a multitude of options when it comes to healthcare, with
over five (5) hospitals/healthcare centers less than a mile from the site, all accessible by bus and metro
mover. The University of Miami Health System located about .75 miles from site, delivers leading-edge
patient care by the region’s best doctors. Jackson Memorial Hospital is also .69 miles from the site. The
Bruce W. Carter Department of Veterans Affairs Medical Center (.8 miles) operates 432 hospital beds in
intermediate care, medical services, neurology, mental health and rehabilitation medicine. Courtside II’s
residents will not lack for options in terms of healthcare and its proximity to the site.
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CLOTHING AND OTHER HOUSEHOLD/PERSONAL ITEMS — Overtown is in the center of Midtown,
Wynwood, Downtown Miami and Little Havana, all areas with great access to shopping retailers. Target
(1.2 Miles), Ross (1.5 Miles) and Marshalls (1.5 Miles) are all accessible by bus and offer discount
clothing options for the future residents of Courtside Il. Additionally, the newly built, Shops at Midtown
is under 1.5 miles from the site and offers a plethora of fashion clothing options as well. There are a
multitude of Dollar stores located within the area less than 2 miles from the site. The proposed site has
excellent access to all aspects of household needs for families.

CHILDCARE — Happy Children of Overtown offers childcare, after school care, walk-in care and summer
camp services. Childcare services include all meals throughout the day and are available for 1-4 year
olds. Afterschool care is for children between the ages of 5 and 12 years old. Summer camp is also
available and is typically 9 weeks long, with craft activities, field trips, movies and all meals provided. All
of these programs are offered at very low rates and discounted. Bethel Early Learning, and St. Agnes
Rainbow Village are within .15 miles of the site and offer reduced rate childcare options. On the same
campus there is a Headstart learning center, in which HTG built a state of the art playground through
the development process of Courtside Apartments Phase |, a nationally recognized and multiple award
winning affordable housing development. The residents at Courtside 1| will not lack for childcare options
for their young ones and growing families.

YOUTH ACTIVITIES — Overtown Youth Center; The Overtown Youth Center (OYC) was founded in 2003 by
HTG partner and NBA Hall-of-Famer Alonzo Mourning and real estate developer Martin Z. Margulies to
create a haven for children living in Overtown. OYC provides holistic programming to help youth avoid
falling victim to poor education, poverty and crime. The center has graduated 100% of its high school
seniors since inception and continues to send a majority of its students to college. The Overtown
Optimist Club, founded in 1993, is a volunteer-based organization designed to help inner city youth
through sports. Since then, it has evolved into an organization that provides an array of services to the
community. All of these organizations are located within the immediate 2-mile radius of the site.
SENIOR ACTIVITIES: The Dade County senior center is 2 miles and the local YMCA is 1.5 miles from the
site. Both centers offer a variety of reduced price and free programs to 55+ community in Miami-Dade.
They are both accessible by bus routes and roughly 25 minutes walking distance on foot. Miami-Dade
County Parks Active Older Adults program for Adults over 55 kicked-off in September 2013, as a local
effort to encourage older adults to improve their health and well-being by consistently staying physically
and mentally active, with locations at numerous parks close to the site. Elderly companion programs and
meals programs are also offered by local Overtown offices. The Culmer Center, located on site offers
senior computer class, tax preparation and other courses for senior citizens.

EDUCATION AND TRAINING (UNIVERSITIES, VOCATIONAL AND OTHER SCHOOLS) — The Miami-Dade
School System provides many quality school options for families with children. A few of the public
schools within walking distance are Phyllis Wheatley Elementary School and YMCA (.2 miles) and Paul
Laurence Dunbar Elementary School which is approximately .35 miles from the site. Additionally, there
are charter schools in the local area available by bus or walking, which are the Theodore R. and Thelma
Gibson Charter School located across the street at less than .1 miles away, CARE Elementary School that
is .4 miles away and Miami Arts Charter School Wynwood, .6 miles away for the site. Booker T.
Washington High School is only half a mile from the site and is one of the prominent sports high schools
in the nation. The University of Miami Miller School Of Medicine is less than a mile from the site,
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available by bus and Metrorail. Miami Dade Community College is 1 mile from the site, offering a
variety of programs at extremely affordable prices. The Lindsey Hopkins Technical College is located a
little over % a mile from the site serves more than 10,000 students. Courtside Il residents will not lack
for educational opportunities for their families, all within close proximity of the sites.

RECREATION, PARKS AND OPEN SPACES — There are numerous parks and recreation spaces within
walking distance of Courtside Il. Williams Park, Dorsey Park, Biscayne Park, Reeves Park, Gibson Park and
Rainbow Village Park are all within half a mile of the site, easily accessible by walking and the bus
system. Biscayne Park specifically has many facilities for sports, as well as offering artists in residence
shows and a weekly farmers market. In 2012, Gibson Park was newly renovated. The park is less than .3
miles from the site and features a pristine pool and a neatly manicured football field both bring the
promise of future fun and renewed hope. The redevelopment of Gibson Park cost $10.9 million. Gibson
Park is a gathering place for the entire community and can seat up to 10,000 people on Saturdays when
kids are playing several football games throughout the day. There are plans to add a $2.7 million dollar
gymnasium to the site in the near future.

CULTURAL ACTIVITIES — The Wynwood Arts District is home to over 70 Art Galleries, Retail Stores,
Antique Shops, Eclectic Bars, and one of the largest open-air street-art installations in the world and is
located less than .5 miles from the site. The Black Archives Historic Lyric Theater is located less than a
mile, a 10 min walk away from Courtside II. The Lyric Theater was the epicenter of African American
entertainment during the early 1900s. It is the oldest legitimate theater in Miami and the anchor site for
the Historic Overtown Folklife Village. Adrienne Arsht Center for Performing Arts is located
approximately 1 mile from Courtside Il, is about a 15 minute walk away and is also accessible by public
transportation. Each year, it offers more than 100 culturally diverse events serving over 40,000 people.
EMPLOYMENT OPPORTUNITIES — Numerous healthcare facilities are less than .75 miles away, offering
many possibilities for jobs. The SEOPW-CRA also provides funding for job training and placement
programs at the Hospitality, Culinary Institutes and Suited for Success, Inc. The Hospitality and Culinary
[nstitute programs are offered at the Greater Bethel AME Church located less than a mile away from
Courtside Il. Suited for Success is located in the Overtown Culmer Center, on site. They offer an
Employment Skills Training Program focused around career guidance, and technology skills training.
Courtside II’s future residents will not lack for viable job opportunities in close proximity to their homes
as they are alf accessible by walking.

SUPPORTIVE SERVICES -The Culmer Center also offers many services like the Care to Share Program,
Meals for the Elderly, Head Start and Early Head Start, Citizen Involvement and Participation Program,
and Computer Engineering, to name a few. Lotus House for women (.11 miles), Chapman Partnership (.3
miles) Salvation Army Miami Adult Rehab Center (.5 miles) and Miami Rescue Mission (.45 miles) are all
centers that offer support for the homeless and rehabilitation services. They are all less than a 10
minute walk of the site and are also accessible by bus.

CONCLUSION — Courtside Il will be a catalytic development that will benefit its residents’ health, safety,
stability, education and employment capacities, and quality of life. Its Central and transportation
focused location within the local Overtown community will build upon the existing success of Courtside
Apartments. The development of Courtside Il is consistent with the CRA Plan and will bring much
needed housing to help continue the existing growth seen throughout the City of Miami as a whole.
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RFA 2018-102

Approach Toward Tenant Application and Screening Procedures for Households with a
Person with Special Needs Applying for Tenancy (Maximum 20 points)

As further outlined in Section Four C.4. of the RFA, describe the specific housing
application process and tenant screening criteria, procedures and policies that will be
used by the Applicant’s property management to assist in determining whether a
prospective tenant is eligible for tenancy.

The Applicant’s description is limited to no more than three (3) typed pages within the
text box below.
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Intro: Courtside Apartments, Phase Il (“Courtside II”) will be a welcoming community for our residents,
offering safe, decent, and quality affordable housing in the City of Miami. At Housing Trust Group
{“HTG"”) and HTG Management (“HTGM"), we understand the barriers of future tenant eligibility, taking
special care in our approach toward tenant application processes and screening procedures for
households with a person with special needs. We understand these barriers specifically as they pertain
to employment, credit, income, criminal and rental histories, and have worked extensively to help
address these issues through all our communities. The principals of HTG and HTGM are the same,
allowing an integrated, seamless approach to the design-development-management process, providing
the most modern and comfortable accommodations for our residents. Our principals are Miami natives
and care deeply about revitalizing the communities they were born in. HTGM has managed LIHTC
properties since 1999, and our goal has always been to provide a safe and affordable environment for
families. HTGM currently manages 17 communities, with 1,906 units. HTGM works with the following
Link groups on an ongoing basis at its properties throughout Florida which include: Sunshine Health,
Henderson Behavioral Health, Gracepoint, Housing Partners, LLC, Magellan Complete Care of Florida,
Peace& River Center, and Community Based Care of Florida. It is HTG and HTGM’s goal to ensure that
ELf set-aside units and units targeted for persons with special needs are prioritized for these individuals
and their families by creating improved access and ease through the application process.

Employment, Income, Rental and Credit History: Many extremely low-income individuals find it hard to
afford adequate housing based on their lack of employment, income, poor credit and rental history.
Industry standards traditionally expect tenants to earn 3 times their monthly rental payment, which
creates a significant issue and unfair barrier of entry for many residents as they may not have steady
sources of income, have part time jobs, seasonal work or are on monthly contracts. At HTGM, we are
willing to work with residents to find creative solutions so that our application standards only require
proof of 2 times their monthly rental payment and work with them to budget their finances accordingly
to have disposable income for other items in their life. HTGM will also consider non-income sources
such as SNAP benefits, contract work payments, payments from supportive service agencies towards
this proof of income. Additionally, if they are currently unemployed, but actively seeking employment
through a job placement agency or recently starting a new job, we accept financial recommendation
letters of support from new employers and job placement agencies. We start the process well in
advance of building TCO, by directly reaching out to our social service agency partners and existing local
organizations to help pay application fees, security deposits and other fees. Moreover, we create
multiple points of contact within these firms and if throughout the year leading up to lease-up they have
been consistently working with that person to create a more fiscally balanced lifestyle, we are more
lenient and willing to make exceptions with regards to deposits, fees and proof of income. HTGM will
either waive application fees or reimburse application fees is the resident is successful in passing their
other background checks. Specifically, Urgent, Inc. and AMC, Inc. are two social services groups in Miami
working with HTGM on Courtside | and willing to show continue support to help Courtside Il achieve this
goal, in terms of creating on-site and off-site posts for these workers to act as a point of contact during
the lease-up periods for Courtside Il. We can also review credit history and make concessions based on a
track record of improvement over the past 2 years to show changes in spending habits. Furthermore,
HTGM will focus exclusively on payments for utilities rather than credit score as we understand the
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barriers for improving credit. The LINK units, HTGM will waive credit history as a requirement for
application if other income eligibility requirements are met. HTGM also will have the ability to reduce
the ELI LINK set-aside rents by up to 10% of the maximum aliowable. Empowering our residents to be
sustainable and successful through our collaboration with all our community partners is our mission.

Other Barriers: Criminal History: Another issue faced by many of the residents we serve in our existing
communities is a criminal background. Many companies will shy away from working with any individuals
who have any criminal history at all. At HTGM, criminal history does not mean automatic denial. We will
consider applicants with criminal records, depending on the timeframe in which it occurred, the threat,
the nature of the crime and the measures taken by the individual or household to prevent recurrence.
Specifically, our “look-back” period is capped on years for the timeframe in which these negative events
occurred. For example, if our new residents have criminal backgrounds, but have not been charged with
a misdemeanor in 3 years or a felony within 7 years, we are able to overlook that aspect of their
application and focus on a more holistic approach. HTGM will thoroughly review the criminal records
and make exceptions for criminal actions committed as a result of having special needs, specifically if
they are under treatment for their condition. All applicants are given the opportunity to provided
mitigating information and evidence, which is reviewed on a case-by-case basis, along with the severity,
circumstances and timeframe in which the criminal act was committed.

Other Barriers: Evictions: Eviction is another big issue, especially with low income individuals who
become homeless, whose income may not be steady and have been in and out of housing for years. At
HTG, prior evictions do not necessitate automatic denials either. Specifically, we enjoy working
collaboratively with local agencies who can help vet and work with new residents to avoid an eviction
from recurring. Moreover, substantial weight will be put on the resident’s most recent landlord rather
than their entire rental history. Additionally, even with items like outstanding debt, if the resident can
provide information that they are taking pro-active steps to resolve this debt with their prior landlord,
this will be considered a mitigating factor and taken under consideration. Again, we like to look at the
screening process from a holistic point of view and if we can house special needs residents who have
been working with an agency, we are pleased to assist for the betterment of our communities and their
lives. Although the RFAs typically specify a minimum of the units we need to set-aside, HTG
Management leans heavily on their partners to do more than just the minimum as providing homes for
more than the minimum creates a more stable community and development as a whole.

Application Process: At HTGM we recognize the challenges individuals face in not only applying but have
adequate access to applications for desired housing. Low income individuals may lose access to a
functional phone, internet, transportation and means necessary to find out about new housing options.
Therefore, we take it upon ourselves to have roving leasing offices in addition to temporary leasing
offices and property management offices to cast a wider net for potential applicants. For example, many
of our properties under construction and in lease up are within close proximity to existing HTG managed
developments, therefore we leverage those resources, rent temporary spaces near to the new
community and ultimately lease out of the new property once we receive TCO. HTGM plans to lease out
of Courtside Phase 1, which has a triple digit waiting list currently. HTGM also will send out quarterly
mailers to local organizations and partners to update the status of property and available units.
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Additionally, we stay proactive with multiple points of contact at our social service agency partners by
signing MOUs early in the development process and by reaching out to other local agencies to keep
them updated on new LINK units coming online well in advance to properly advise and vet new tenants.
When applying for an apartment lease, HTGM uses a third-party service to review applicant documents,
taking bias completely out of the process. If an applicant is rejected, we institute an appeals process,
consisting of a diverse independent panel who conduct interviews to understand the complexities of the
application denial, and evaluate if the potential resident should be given a second chance. There have
been numerous cases when the panel approved applicants, despite prior criminal records, poor credit,
evictions and other common barriers faced by low income individuals or special needs, especially when
accompanied by documentation of actions taken to prevent these actions from recurring. Additionally,
by working with local social service agencies, creating MOUs and understanding the complexities of the
areas in which we development communities, we can tailor our application process accordingly to the
local population. We do not believe in a one size fits all rule when it comes to application process from
property to property, but instead we start early in the development process by reaching out to existing
organizations to see the issues faced in the community and how we can combat them. Most recently we
have set up pancake breakfasts, Saturday BBQs and other weekend or nightly leasing event to take into
account the busy work schedule of our prospective residents. With early preparation, excellent
coordination and a driven mission to serve these families and seniors, we will be extremely successful in
making the application process as streamlined and accessible as possible.

Resident Selection Procedure: Our resident selection process aims to be as fair and equitable to all
applicants as possible. In Miami-Dade we have instituted lottery systems based on the incredible
demand compared to the actual supply of units to create an equitable distribution in the area to serve
these families and seniors. Additionally, we have worked with CRAs and housing authorities to help see
the current needs in the existing community to help tailor our marketing. We work with local social
service agencies to not only fill the required ELI set-aside units, but all units in which the resident meets
the income requirements, which has aided in creating more welcoming communities. This is furthered
by the internal vetting process done by these organizations and the tenant pools they share with us. We
also collaborate with social service agencies that have the ability to provide onsite personnel who can
act as financial counselors and case workers. It’'s not typical for management companies to give these
families and seniors another chance, but by relying on local social service agencies such as; the Center
for Independent Living, Gracepoint Wellness and the Culmer Center, we are better able to vet future
residents and create a system for sustainable living, allowing families to plan for their financial future.

Conclusion —~ Our property management staff attends bi-annual special training events to enable them
to better maintain their properties and be welcoming to all their residents, especially those with special
needs. Courtside Il will provide a low-cost, sustainable solution for residents of the SEOPW area. HTG
and HTGM are committed to ensuring that EL! set-aside units and units targeted for persons with special
needs are prioritized for these individuals and their families by creating improved access and ease
through the application and screening process. HTG Management is committed to making Courtside It
a great place for low income residents and continuing our strong partnerships with social services
agencies in the community, building upon the continued success of Courtside Phase |.
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RFA 2018-102 DEVELOPMENT COST PRO FORMA (Page 10f 7)
NOTES: (1) Developer fee may not exceed the limits established in Rule Chapter 67-48, F.A.C_, or this RFA Any portion of the fee that
has been deferred must be included in Total Development Cost.
(2) Because Housing Credit equity proceeds are being used as a source of financing, complete Columns 1 and 2. The
various FHFC Program fees should be estimated and included in column 2 for at least the Housing Credit Program.
(3) General Contractor's fee is limited to 14% of actual construction cost (for Application purposes, this is represented by

A1.1. Column 3), rounded down to nearest dollar. The General Contractor's fee must be disclosed. The General Contractor's

fee includes General Conditions, Overhead, and Profit.
4) For Application purposes, the maximum hard cost contingency allowed cannot exceed 5% of the amount provided in

column 3 for A1.3. TOTAL ACTUAL CONSTRUCTION COSTS for Developments where 50 percent or more of the units are

new construction. Otherwise the maximum is 15%. The maximum soft cost contintengy allowed cannot exceed 5% of the

amount provided in column 3 for A2.1 TOTAL GENERAL DEVELOPMENT COST. Limitations on these contingency line items

post-Application are provided in Rule Chapter 67-48, F.A.C.

(5) Operating Deficit Reserves (ODR) of any kind are not to be included in C. DEVELOPMENT COST and cannot be used in
determining the maximum Developer fee. in addition, an ODR is not permitted in this Application at all. If one has been
included, it will be removed by the scorer, reducing total costs. However, one may be included during the credit underwriting

process where it will be sized. The final cost certification may include an ODR, but it cannot exceed the amount sized during

credit underwriting.

(6) Although the Corporation acknowledges that the costs listed on the Development Cost Pro Forma, Detail/Explanation Sheet,
Construction or Rehab Analysis and Permanent Analysis are subject to change during credit underwriting, such costs are subject
to the Total Development Cost Per Unit Limitation as provided in the RFA, as well as the other cost limitations provided in
Rule Chapter 67-48, F.A.C., as applicable.

USE THE DETAIL/EXPLANATION SHEET FOR EXPLANATION OF * ITEMS. IF ADDITIONAL SPACE IS REQUIRED, ENTER THE
INFORMATION ON THE ADDENDA LOCATED AT THE END OF THE APPLICATION.

What was the Development Category of the Proposed Development:
Indicate the number of total units in the proposed Development:

DEVELOPMENT COSTS
Actual Construction Costs

Accessory Buildings
Demolition
New Rental Units
*Off-Site Work (explain in detail)
Recreational Amenities
Rehab of Existing Common Areas
Rehab of Existing Rental Units
Site Work
*Other {explain in detail)

A1.1. Actual Construction Cost

A1.2. General Contractor Fee 5N ®

(Max. 14% of A1.1., column 3)

A1.3. TOTAL ACTUAL CONSTRUCTION
COSTS

A1.4. HARD COST CONTINGENCY °° e @

New Construction (w/ or w/o Acquisition)

160 Units
1 2 3

HC ELIGIBLE HC INELIGIBLE TOTAL

COSTS COSTS COSTS
19,500,000.00 19,500,000.00
280.000.00 280,000.00
1,000,000.00 1,000,000.00
500,000.00 500,000.00
20,500,000.00 $ 780,000.00 21,280,000.00
2,760,000.00 $ 2,760,000.00
23,260,000.00 $ 780,000.00 24,040,000.00
1,127,000.00 $ 1,127,000.00
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General Development Costs

Accounting Fees

Appraisal

Architect's Fee - Site/Building Design
Architect's Fee - Supervision
Builder's Risk Insurance

Building Permit

Brokerage Fees - Land/Buildings
Capital Needs Assessment
Engineering Fees

Environmental Report

Ses Note {2)

FHFC Administrative Fee

See Ncte (2)

FHFC Application Fee
FHFC Compliance Fee 5°° ¢ @
FHFC Credit Underwriting Fees

Green Building Certification/
HERS Inspection Costs

*Impact Fees (list in detail)
Inspection Fees

Insurance

Legal Fees

Market Study
Marketing/Advertising
Property Taxes

Soil Test Report

Survey

Title Insurance & Recording Fees
Utility Connection Fee

*Other (explain in detail)

A2.1. TOTAL GENERAL DEVELOPMENT

cosT

A2.2. SOFT COST CONTINGENCY Mot

See Note (2)

RFA 2018-102 DEVELOPMENT COST PRO FORMA

(Page 20f7)
1 2 3
HC ELIGIBLE HC INELIGIBLE TOTAL
cosTS cosTs cosTs
45,000.00 45,000.00
10,000.00 10,000.00
450,000.00 450,000.00
75,000.00 75,000.00
197,000.00 197,000.00
250,000.00 250,000.00
I

£5,000.00 65,000.00
200,000.00 200,000.00
I 221,850.00 221,850.00
[ 3,000.00 3,000.00
[ ] 10,000.00 10,000.00
] 17.845.00 _ 1784500
30,000.00 30,000.00
200,000.00 200,000.00
60,000.00 60,000.00
64,000.00 64,000.00
350,000.00 350,000.00
10,000.00 10,000.00
] 100,000.00 100,000.00
240,000.00 240,000.00
20,000.00 20,000.00
25,000.00 25,000.00
264,000.00 264,000.00
500,000.00 500,000.00
3,055,000.00 $ 352,695.00 $ 3,407,695.00
170,000.00 $ $ 170,000.00
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RFA 2018-102 DEVELOPMENT COST PRO FORMA

A3.

Financial Costs
Construction Loan Originatior/
Commitment Fee(s)

Construction Loan Credit
Enhancement Fee(s)

Construction Loan Interest

Non-Permanent Loan(s) Closing
Costs

Permanent Loan Origination/
Commitment Fee(s)

Permanent Loan Credit
Enhancement Fee(s)

Permanent Loan Closing Costs

Bridge Loan Origination/
Commitment Fee(s)

Bridge Loan Interest

*QOther (explain in detail)
TOTAL FINANCIAL COSTS
ACQUISITION COST OF EXISTING
DEVELOPMENT (excluding land)

Existing Building(s)

*Other (explain in detail)

. TOTAL ACQUISITION COSTS OF EXISTING

DEVELOPMENT (excluding land)

. DEVELOPMENT COST

(A1.3+A1.4+A2.1+A2.2+A3+B)

Developer Fee SN

Developer Fee on Acquisition Costs

Developer Fee on Non-Acquisition Costs

. TOTAL DEVELOPER FEE
. OPERATING DEFICIT RESERVES >* Nt )
. TOTAL LAND COST

. TOTAL DEVELOPMENT COST 3* Nt (®

(C+D+E+F)

$

$

(Page 3 of 7)
1 2 3

HC ELIGIBLE HC INELIGIBLE TOTAL

cosTS CcOsTS cOsTs
230,000.00 230,000.00
] 97,000.00 97,000.00
| 19,400.00 19,400.00
230,000.00 $ 116,400.00 $ 346,400.00

$ $
27,842,000.00 $ 1,249,095.00 $ 29,091,095.00
4,654,000.00 4,654,000.00
4,654,000.00 $ $ 4,654,000.00
I ‘PN

I 50,000.00 $ 50,000.00
32,496,000.00 $ 1,299,095.00 $ 33,795,095.00
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RFA 2018-102 DEVELOPMENT COST PRO FORMA (Page 4 of 7)
Detail/Explanation Sheet

Totals must agree with Pro Forma. Provide component descriptions and amounts for each item that has been
completed on the Pro Forma that requires a detailed list or explanation.

DEVELOPMENT COSTS

Actual Construction Cost
(as listed at ftem A1)

Off-Site Work:|Off Site Connections $280,000.

Other: Commercial Retail Space $500,000.

General Development Costs
(as listed at Item A2.)

Impact Fees: |Impact Fees are waived. Administrative Fees only $200,000.

Other:

Financial Costs
(as listed at ftem A3.}

Other:

Acquisition Cost of Existing Developments
(as listed at Item B2. )

Other:

NOTES: Neither brokerage fees nor syndication fees can be included in eligible basis. Consulting fees, if any, and any financial or other guarantees
required for the financing must be paid out of the Developer fee. Consuiting fees include, but are not limited to, payments for Application
consultants, construction management or supervision consultants, or local government consultants.
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RFA 2018-102 DEVELOPMENT COST PRO FORMA (Page 5 0f 7)
CONSTRUCTION/REHAB ANALYSIS LOCATION OF
AMOUNT DOCUMENTATION
A. Total Development Costs $ 33,795,095.00

B. Construction Funding Sources:

1. HC Equity Proceeds Paid Prior to
Completion of Construction which
is Prior to Receipt of Final Certificate
of Occupancy or in the case of
Rehabilitation, prior to placed-in
service date as determined by the

Applicant. $ 4,880,220.00 Attachment 15
2. HC Equity Bridge Loan $ Attachment
3. First Mortgage Financing § 28,000,000.00 Attachment 16
4. Second Mortgage Financing $ Attachment -
5. Third Mortgage Financing $ Attachment -
6. Grants $ Attachment
7. Other: t Attachment )
8. Other: $ Attachment
9. Deferred Developer Fee $ 4,654,000.00
10. Total Construction Sources § 37,534,220.00

C. Construction Funding Surplus
(B.10. Total Construction Sources,
less A. Total Development Costs): $ 3,739,125.00 (A negative number here represents a funding shortfall.)

Each Attachment must be listed behind its own Tab. DO NOT INCLUDE ALL ATTACHMENTS BEHIND ONE TAB.
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RFA 2018-102 DEVELOPMENT COST PRO FORMA (Page 6 of 7)
PERMANENT ANALYSIS LOCATION OF
AMOUNT DOCUMENTATION
A. Total Development Costs $ 33,795,095.00

B. Permanent Funding Sources:

1. HC Syndication/HC Equity Proceeds $ 24,401,100.00 Attachment 15

2. First Mortgage Financing $ 10,000,000.00 Attachment 1
3. Second Mortgage Financing $ Attachment o
4. Third Mortgage Financing $ Attachment -
5. Grants $ Attachment .
6. Other: $ Attachment o
7. Other: $ Attachment R
8. Deferred Developer Fee $ 4,654,000.00

9. Total Permanent Funding Sources $ 39,055~ "

C. Permanent Funding Surplus
(B.9. Total Permanent Funding Sources,
less A. Total Development Costs): $ 5,260,005.00 (A negative number here represents a funding shortfall.)

Each Attachment must be listed behind its own Tab. DO NOT INCLUDE ALL ATTACHMENTS BEHIND ONE TAB.
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Principal Disclosures for Applicant APPROVED for HOUSING CREDIT APPLICATION
FHFC Advance Review 9.22.17

Select the organizational structure for the Applicant entity:

The Applicantis a:  Limited Partnership

Provide the name of the Applicant Limited Partnership:

AMCHTG 2, LTD.

First Principal Disclosure Level:

First Level Select Type of Principal of Select organizational structure
Entity # Applicant Enter Name of First Level Principal of First Level Principal identified
1. General Partner  AM Housing 2 GP, LLC o Limited Liability Company
2. Non-Investor LP AMCHTG 2 GP, LLC Limited Liability Company
3. Investor LP  Rieger, Matthew A. Natural Person

Second Principal Disclosure Level:

Select the corresponding First

Level Principal Entity # from Select the type of Principal

above for which the Second being associated with the Select organizational structure
Level Principal is being Second Level sponding First Level of Second Leve| Principal
identified Entity # Principal Entity Enter Name of Second Level Principal identified

1. {AM Housing 2 GP, LLC) 1A Sole Member  AM Affordable Housing, Inc. Non-Profit Corporation

2. (AMC HTG 2 GP, LLC) 2.A. Sole Member  HTG Holdings, LLC Limited Liability Company

2. (AMC HTG 2 GP, LLC) 2.8. Manager Rieger, Matthew A. Natural Person

2. (AMC HTG 2 GP, LLC) 2.C. Manager Rieger, Randy E. Natural Person

Third Principal Disclosure Level:

Select the type of Principal

Select the corresponding Second Level Principal being associated with the The organizational structure of
Entity # from above for which the Third Level corresponding Second Level Enter Name of Third Level Principal Third Level Principal identified
Principal is being identified Principal Entity who must be a Natural Person Must Be a Natural Person

1.A. (AM Affordable Housing, Inc. ) Executive Director  Mourning, Alonzo Natural Person

1.A. (AM Affordable Housing, Inc. ) Director Mourning, Tracy W. Natural Person

1.A. {AM Affordable Housing, Inc. ) Director  Furst, Allen Natural Person

1.A. (AM Affordabie Housing, Inc. ) Officer Mourning, Alonzo Natural Person

1.A. (AM Affordable Housing, Inc. } Officer  Mourning, Tracy W. Natural Person

1.A. {AM Affordable Housing, Inc. } Officer  Furst, Allen Natural Person

2.A. {HTG Holdings, LLC) Member Rieger, Matthew A Natural Person

2.A. {(HTG Holdings, LLC} Member  Rieger, Randy E. Natural Person

2.A. (HTG Holdings, LLC) Member Balogh, Robert B. Natural Person

2.A. {HTG Holdings, LLC) Manager Rieger, Matthew A Natural Perso

2.A. {HTG Holdings, LLC) Manager Rieger, Randy E. Natural Person

Page 1 of 2 Principals of the Applicant Disclosure Form (Form Rev, 08-16)
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Principal Disclosures for the Developer APPROVED for HOUSING CREDIT APPLICATION
FHFC Advance Review 9.22.17

How many Developers are part of this Application structure?

Select the organizational structure for the Developer entity:

The Developeris a:  Limited Liability Company

Provide the name of the Developer Limited Liability Company:

AMC HTG 2 Developer, LLC

First Principal Disclosure Level: AMC HTG 2 Developer, LLC
First Leve! Select Type of Principal of Select organizational structure
Entity # D er Enter Name of First Level Principal of First Level Principal identified
1. Manager  Rieger, Matthew A. Na
2. Manager  Rieger, Randy E. Natural Person
3. Member  HTG Developer, LLC Limited Liability Company
4. Member AM Affordable Housing, Inc. Non-Profit Corporation
Second Principal Disclosure Level: AMC HTG 2 Developer, LLC

Select the corresponding First

Level Principal Entity # from Select the type of Principal

above for which the Second being associated with the Select organizational structure
Level Principal is being Second Level corresponding First Level of Second Level rat
identified Entity # Principal Entity Enter Name of Second Level Principal identified

3. (HTG Developer, LLC) 3.A Manager Rieger, Matthew A. Natural Person

3. (HTG Developer, LLC) 3.8. Manager Rieger, Randy E. Natural Person

3. (HTG Developer, LLC) 3.C Member  HTG Affordable, LLC Limited Liability Company
3. (HTG Developer, LLC) 3D. Member  Rieger Holdings, LLC Limited Liability Company
4. (AM Affordable Housing, Inc. ) 4.A Director Mourning, Alonzo Natural Person

4. {AM Affordable Housing, Inc. ) 4.8. Director Mourning, Tracy W. Natural Person

4. {(AM Affordable Housing, Inc. ) 4.C. Director  furst, Allen Natural Person

4. (AM Affordable Housing, Inc. ) 4.0. . Officer  Mourning, Alonzo Natural Person

4. (AM Affordable Housing, Inc. ) 4.E. Officer  Mourning, Tracy W. Natural Person

4. (AM Affordable Housing, Inc. } 4.F. Officer  Furst, Allen Natural Person

Page 2 of 2 Principals of the Developer Disclosure Form (Form Rev. 08-16)



