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Exhibit A to RFA 2018-102- Housing Credit Financing to Provide Affordable Multifamily Rental Housing

that is a Part of Local Revitalization Initiatives

1. Submission Requirement:

Provide the Applicant Certification and Acknowledgement, executed by the Authorized Principal

R

-esentative, as Attachment 1.

2, Demographic Commitment:

q
-

3. C

a.

b.

RFA 2018

Family
Elderly Non-ALF

tact Person, Applicant, Developer, and Management Company

)2

Contact Person

(1)

(2)

Authorized Principal Representative contact information (required)

First Name: Timothy

Middle Initial: M.

Last Name: Morgan

Street Address: 7160 Chagrin Road, Suite 250
City: Chagr'- ™-'"ls

State: Ohio

Zip: 44023

Telephone: 440-247-3900

Facsimile: 440-247-3930

E-Mail Address:  tmorgan@jonesborocorp.com
Relationship to Applicant: Manager of GP

Operational Contact Person information {optional)

Fir:
Mi
Las
Str
Cit
Sta
Zip
Tel
Fac
E-N
Rel

Applicant

(1)

Name of Applicant:
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Orange City Apartments LP

(2) Provide the required documentation to demonstrate that the Applicant is a
legally formed entity qualified to do business in the state of Florida as of the
Application Deadline as Attachment 2.

(3) Non-Profit Applicant qualifications

Does the Applicant or the General Partner or managing member of the
Applicant meet the definition of Non-Profit as set forth in Rule Chapter 67-48,
F.AC?

o g

If “Yes”, provide the required information for the Non-Profit entity as
Attachment 3.

(4) Public Housing Authority as a Principal of the Applicant Entity

Is a Principal of the Applicant Entity a Public Housing Authority?

C s G
C. General Developer Information
(1) Name of each Developer (including all co-Developers):

JIC Florida Development LLC

(2) For each Developer entity listed in question (1) above (that is not a natural
person), provide, as Attachment 4, the required documentation demonstrating
that the Developer is a legally formed entity qualified to do business in the state
of Florida as of the Application Deadline.

(3) General Development Experience:

To be eligible for funding, for each experienced Developer entity, provide, as
Attachment 4, the required prior experience chart for at least one (1)
experienced natural person Principal of that entity.

d. Principals Disclosure for the Applicant and for each Developer (5 points):

(1) Eligibility Requirement
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To meet the submission requirements, the Applicant must upload the Principals
of the Applicant and Developer(s) Disclosure Form (Form Rev. 08-16)
(“Principals Disclosure Form”) with the Application and Development Cost Pro
Forma, as outlined in Section Three of the RFA.

(2) Point ltem
Applicants will receive 5 points if the uploaded Principal Disclosure Form was
stamped “Approved” during the Advance Review Process provided (a) it is still
correct as of Application Deadline, and {b) it was approved for the type of
funding being requested (i.e., Housing Credits or Non-Housing Credits).
e. General Management Company Information:

(1) Name of the Management Company:

Royal American Management, Inc.

(2} Provide, as Attachment 5, the required prior experience chart for the
Management Company or a principal of the Management Company reflecting
the required information.
4. General Proposed Development Information

a. Name of the proposed Development:

Carrington Park

b. Development Category/Rental Assistance (RA) Level:

(1) Select the Development Category:

¢ New Construction

¢ Rehabilitation

¢ Acquisition and Rehabilitation

(2) The Development Category requirements are outlined in Section Four.

(3) Rental Assistance (RA) Level
If applicable, the Corporation will calculate the Rental Assistance (RA Level)
based on the Development Category Qualification Letter provided as

Attachment 6 and using the criteria described in Section Four.

(4} Development Category Funding Preference
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C.

If the Applicant selected the Development Category of Rehabilitation, with or
without Acquisition, does the proposed Development meet the definition of
Preservation as defined in Rule Chapter 67-48.002(92), F.A.C.?

« G

Select the Development Type

Garden Apartments
Townhouses

Duplexes
Quadraplexes
Mid-Rise, 4-stories
Mid-Rise, 5 to 6-stories
High Rise

FITTIYIIIY S

For purposes of the A/B Leveraging Classification calculation, if the Development Type
of Mid-Rise, 5 - 6 stories is selected, are at least 90 percent of the total units in these
Mid-Rise building({s)?

« ¢

Concrete Construction Qualifications

Does the proposed Development meet the requirements to be considered Concrete
Construction as outlined in Section Four A.4.d. of the RFA?

g ¢

5. Location of proposed Development:

a.

b.

RFA 2018-102

County: V' --=
Address of Development Site:

Corner of East Ohio Avenue and South Leavitt Avenue, Orange City, Florida

Does the proposed Development consist of Scattered Sites?

« {e

Latitude and Longitude Coordinates:
(1) Development Location Point:

Latitude in decimal degrees, rounded to at least the sixth decimal place
28.938539
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6. Units

RFA 2018-102

Longitude in decimal degrees, rounded to at least the sixth decimal place
-81.291752

(2) If the proposed Development consists of Scattered Sites, identify the latitude

and longitude coordinate for each site, rounded to at least the sixth decimal
place:

Limited Development Area {LDA)
The Corporation will determine whether the proposed Development qualifies as an LDA

Development, and, if applicable, whether the LDA Requirements are met using the
criteria described in Section Four.

Total number of units in the proposed Development: 72

Select the applicable item below:

() Proposed Development consists of 100% rehabilitation units

(2 Proposed Development consists of 100% new construction
units

o (3) Proposed Development consists of a combination of new

construction units and rehabilitation units. State the quantity
of each type:

new construction units
rehabilitation units

The Applicant must indicate which of the following applies to the Development site as of
Application Deadline:

{1) Existing units are currently occupied
(2) Existing units are not currently occupied

(3) There are no existing units

Set-Aside Commitments

(1) Select one (1) of the following minimum set-aside commitments:
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C 20% of units at 50% Area Median Income {AMI) or lower
o 40% of units at 60% AMI or lower

(2) Total Set-Aside Breakdown Chart

Total Set-Aside Breakdown Chart

| Percentage of Residential Units AMI Level
. b At or Below 25%
| b At or Below 28%
) At or Below 30%
: b At or Below 33%
L b At or Below 35%
1% At or Below 40%
% At or Below 45%
% At or Below 50%
8U % At or Below 60%
90% Total Set-Aside

Percentage
e. Unit Mix Chart

Number of Bedrooms Number of Baths per Number of Units per Number of Units that
per Unit Unit Bedroom Type are ELI Set-Aside Units
2 15 36 4
3 2.0 36 1

f. As further outlined in Section Four A.6.f. of the RFA, in submitting its Application, the

Applicant knowingly, voluntarily and irrevocably commits to waive, and does hereby
waive, for the duration of the 50-year set aside period the option to convert to market,
including any option or right to submit a request for a qualified contract, after year
fourteen (14), and any other option, right or process available to the Applicant to
terminate {or that would result in the termination of) the 50-year set aside period at any
time prior to the expiration of its full term.

7. Readiness to Proceed
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a. Site Control
Provide the required documentation to demonstrate site control as Attachment 7.
b. Ability to Proceed documents
(1) Provide the required documentation to demonstrate the status of site plan or
plat approval as Attachment 8.
(2) Provide the required documentation to demonstrate zoning as Attachment 9.
(3) Provide the required documentation to demonstrate availability of electricity as
Attachment 10.
(4) Provide the required documentation to demonstrate availability of water as
Attachment 11.
(5) Provide the required documentation to demonstrate availability of sewer as
Attachment 12.
(6) Provide the required documentation to demonstrate availability of roads as
Attachment 13,
8. Construction Features
a. Federal requirements and State Building Code requirements for all Developments are
outlined in Section Four.
b. General feature requirements for all Developments are outlined in Section Four.
c. Accessibility feature requirements for all Developments are outlined in Section Four.
d. Green Building Features:

RFA 2018-102

(1)

(2)

Green Building feature requirements for all Developments are outlined in
Section Four A.8. of the RFA.

In addition to committing to the required Construction Features listed in Section
Four A.8. of the RFA, Applicants of proposed Developments with the

Development Category of New Construction must commit to achieve one of the
Green Building Certification programs described in Section Four A.8. of the RFA.

In addition to committing to the required Construction Features listed in Section
Four A.8. of the RFA, proposed Developments with the Development Category
Rehabilitation, with or without Acquisition, must select enough of the following
Green Building Features so that the total point value of the features selected
equals at least 10.

] Programmable thermostat in each unit {2 points)
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] Humidistat in each unit (2 points)

| Water Sense certified dual flush toilets in all bathrooms (2 points)

O Light colored concrete pavement instead of or on top of asphalt to
reduce the heat-island effect (2 points)

O Energy Star certified roof coating (2 points) *

O Energy Star certified roofing materials (metal, shingles, thermoplastic

polyolefin (TPO), or tiles) (3 points) *

O Eco-friendly cabinets — no added urea formaldehyde and material must
be certified by the Forest Stewardship Council, the Environmental
Stewardship Program, or a certification program endorsed by the
Programme for the Endorsement of Forest Certification (3 points)

| Eco-Friendly flooring for entire unit — Carpet and Rug Institute Green
Label certified carpet and pad, FloorScore certified flooring, bamboo,
cork, 80% recycled content tile, and/or natural linoleum (3 points)

O High Efficiency HVAC with SEER of at least 16 (2 points) **

O Energy efficient windows in each unit (3 points)
o) For all Development Types except Mid-Rise and High Rise:
Energy Star rating for all windows in each unit;
o) For Development Type of Mid-Rise and High Rise:
= U-Factor of 0.50 or less and a SHHGC of 0.25 or less
where the fenestration is fixed; and
. U-Factor of 0.65 or less and a SHHGC of 0.25 or less
where the fenestration is operable {i.e., the window
opens)
O Florida Yards and Neighborhoods certification on all landscaping (2
points)
O Install daylight sensors, timers or motion detectors on all outdoor

lighting attached to buildings (2 points)

*The Applicant may choose only one option related to Energy Star certified roofing.

** ppplicants who choose high efficiency HVACs must meet the standards listed here,
which exceed the minimum Green Building Features required of all Developments
Section Four A.8. of the RFA.

e. Items to be included in the rehabilitation scope of work are outlined in Section Four
A.8.e. of the RFA.

9. Resident Programs:

a. Applicants that select the Family Demographic must commit to provide at least three (3)
of the following resident programs:

O After School Program for Children
X Literacy Training
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Employment Assistance Program

Family Support Coordinator

Financial Management Program

Homeownership Opportunity Program

Developments serving the Elderly (Non-ALF) Demographic:

a
O
b.
(1)
(2)
10. Funding:
a.

RFA 2018-102

The required Resident Program for all Applicants that select the Elderly
Demographic (Non-ALF) is outlined in Section Four A.9.b. of the RFA.

Applicants that select the Elderly (Non-ALF) Demographic must commit to at
least three (3) of the following resident programs, in addition to the required
resident program stated in Section Four A.9.b. of the RFA:

[ I S N R

Literacy Training

Computer Training

Daily Activities

Assistance with Light Housekeeping, Grocery Shopping and/or Laundry
Resident Assurance Check-In Program

Corporation Funding:

(1)

Housing Credits

(a)
(b)

Eligible Housing Credit Request Amount (annual amount): $ 1,377,330

Is the proposed Development the first phase of a multiphase
Development?

r <

Basis Boost Qualifications:

(i) Is the proposed Development a subsequent phase of a
multiphase Development and eligible for the basis boost?

¢ R

If “Yes”, state the Corporation-assigned Application Number for
the Development where the first phase was declared
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(ii) Are any buildings in the proposed Development located in a
SADDA?
d C o

If “Yes”, provide the SADDA ZCTA Number(s): 32763

(The Applicant should separate multiple SADDA ZCTA Numbers by a comma.)

(iii) Is the proposed Development located in a non-metropolitan
DDA?
C s
(iv) Is the proposed Development located in a QCT?
f C

If “Yes”, indicate the QCT Number: 908.06 and provide the
required letter from the local planning office or census bureau
as Attachment 14.

(d) The HC equity proposal must be provided as Attachment 15.

(2) Other Corporation Funding:

(a) If a PLP loan has been awarded for this Development, provide the
following information:

[ Cornoration File # |: Amount of Funding

(b) If any other Corporation funds will be incorporated as a source of
financing for the proposed Development, provide the information in the
chart below:

Corporation Program [ Coroararian File No. | Amount of Funding
SAIL
HOME-Rental
MMRB

EHCL

b. Non-Corporation Funding Proposals:
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The Applicant must attach all funding proposals executed by the lender{s) or by any
other source. Insert the documentation for each source as a separate attachment to
Exhibit A, beginning with Attachment 16, and continuing with sequentially numbered
attachments for each additional funding source.

The Qualifying Financial Assistance Funding Preference is outlined in Section Four
A.10.c. of the RFA.

Development Cost Pro Forma

To meet the submission requirements, the Applicant must upload the Development
Cost Pro Forma with the Application and Principals of the Applicant and Developer(s)
Disclosure Form (Form Rev. 08-16) (“Principals Disclosure Form”), as outlined in Section
Three of the RFA.

Per Unit Construction Funding Preference:

Does the proposed Development qualify for the Per Unit Construction Funding
Preference?

CHE .

3 sk ok ok s ok ok ok ok ok ok dk dk k k ok ok

B. Addenda

1 Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application. Please specify the particular item to which the
additional information or explanatory addendum applies.

C. Narratives

1.

RFA 2018-102

Developer and/or Management Company Experience with Local Revitalization
Initiatives {Maximum 15 Points)

As further outlined in Section Four C.1. of the RFA, describe the Developer’s and/or
Management Company’s experience developing affordable rental housing that was

aligned with or an expressly stated part of a local revitalization plan.

The Applicant’s description is [imited to no more than three (3) typed pages within the
text box below.
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RFA 2018-102

Jonesbaoro Investments Corp. ("JIC") has developed over two thousand five hundred
affordable, mixed-income and market-rate units across five states. JIC is devoted to the
development of affordable and mixed-income housing that directly aligns with the
stated mission of local municipalities and applicable local revitalization plans. JIC has
extensive experience with affordable, mixed-income and market-rate properties across
a broad spectrum of funding sources including 9% tax credits, 4% tax credits, tax-exempt
bonds, CDBG, HOME, SHIP and project based rental assisatnce. JIC has developed a
majority of its affordable and mixed-income communities theough joint venture
partnerships with nonprofits, faith based entities and housing authorities. Two specific
communities that highlight JIC's commitment and experience in neighborhood
revitalization are the Grand Palms (Bradenton Florida) and the Gateway Apartments
(Columbus Indiana) developments.

Grand Palms is a recently completed 9% tax credit (including a City of Bradenton SHIP
grant and real estate tax abatement), new construction, 72 unit mid-rise senior
development along the 14th Street corridor in Bradenton Florida. The 14th Street
corridor is the focus of the City of Bradenton's 14th Street CRA Master Plan and the
Tapestry Plan for the Village of the Arts (the neighborhood in which Grand Palms is
located). JIC worked extensively with Bradenton City officials, the Bradenton Downtown
Development Authority and the Village of the Arts Council to remove a dilapidated and
vacant motel which had become a blight on the neighborhood. This effort has
accelerated redevelopment surrounding the Grand palms property (examples include a
new Brewery/Restaurant, a hew veterinarian hospital, a new United Way building and a
new market-rate assisted living complex) as well as the 14th street corridor.

JIC responded to the City of Bradenton and the Village of the Arts Council's stated desire
to construct am affordable senior development with an exterior elevation and color
palette that would match the vibrant hues reflected in the Village of the Arts
neighborhood. In addition, JIC worked closely with City of Bradenton officials to provide
on-site public art and a defensible site design utilizing environmental design practices to
deliver a safe and secure environment for the residents of Grand Palms.

JIC and the above stated officials worked tirelessly to design, implement and construct
the Grand Palms development which closely mirrored the objectives and goals stated in
the 14th Street CRA Master Plan (City of Bradenton) and the Tapestry Plan (Village of
the Arts). Grand Palms now serves as a beacon of redevelopment success in the 14th
Street corridor of the City of Bradenton. Grand Palms is a development that was
fostered in partnership with community stakehoiders and City officials to revitalize the
14th Street corridor of the City of Bradenton.

Gateway Apartments is a 9% tax credit (including a Development Fund Loan from the
state allocating agency, AHP Grant and real estate tax abatement from the City of
Columbus), new construction, 60 unit garden style apartment community located on the
site of the former Golden Casting Foundry in Columbus Indiana. JIC and its local
nonprofit partner (Thrive Alliance) worked closely with the City of Columbus, Lincoln
Central Neighborhood Council and the Indiana Department of Environmental
Management ("IDEM") to redevelop the highly contaminated former Golden Casting
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Foundry Plant {"GCFP"). The GCFP was the focus of the Golden Casting Foundry
Redevelopment Study formulated in 2012 by the City of Columbus and Bartholomew
County. The GCFP sat in the very heart of the Lincoln Central neighborhood and the
foundry site was a scar on the neighborhood that had languished in that condition for
over a decade.

The City of Columbus, Lincoln Central Nieghborhood Council and IDEM hoped to
redevelop the Golden Casting Foundry site as residential to conform to the exisiting
residential fabric of the neighborhood. JIC and Thrive Alliance worked closely with these
various groups to articulate a redevelopment plan that achieved the community
reviatlization vision for the Golden Casting Foundry site. On our third try, JIC and Thrive
Alliance secured a reservation of 9% tax credits from the Indiana Housing and
Community Development Authority ("IHCDA"), remediated the former Golden Casting
Foundry site to the full approval of IDEM and constructed the Gateway Apartments
development to serve as a new home for sixty families. JIC and Thrive Alliance leveraged
an award of real estate tax abatement to provide an on-site satellite facility to a local
day-care facility, provided a complete car wash station, computer lab and learning
station in the community clubhouse and a gazebo/outdoor gathering area.

Nat only did JIC and Thrive Alliance achieve the revitalization goals articulated by the
City of Columbus (and the Golden Casting Foundry Redevelopment Study), Lincoln
Central Neighborhood Council and IDEM, but did so in a manner that led to Gateway
Apartments receiveing the prestigious Lt. Governor's Excellence in Affordable Housing
Award in 2017.

Royal American Management, Inc. ("RAM") will be the management firm for the
proposed Carrington Park development and manages approximately twenty thousand
affordable and mixed-income apartment developments across eight states, with
approximately fifteen thousand units located in Florida. A majority of the properties
managed have extensive compliance requirements and mixed-income set-asides. RAM
properties maintain a high occupancy average portfolio-wide of 97%, while maintaining
an outstanding compliance record with FHFC/HUD. Many of the RAM properties are
located in deteriorated neighborhoods that are in the process of revitalization efforts.

RAM embraces these distressed neighborhoods and ensures that the property being
mamanged in a distressed neighborhood becomes an integral part of sustaining the
changes being advanced by the local revitalization efforts as follows:

1) Maintaining superb curb appeal at all times.

2) Keeping a high level of cleanliness, proper repair and maintenance to the interior,
common areas, amenities and exterior of the community.

3} Providing community space and coordinating activities/services to be offerred at no
cost to qualifying participants, which include both residents of the community and
neighbors. This is achieved with a negligible impact on the property's budget by
partnering with local businesses and nonprofit organizations to provide donated or
discounted services and supplies and/or provide volunteers to assist with offerring
meals, childcare, after school programs, wellness and health screening programs, health
and safety awareness, budget/financial assistance programs and neighborhood
watch/crime prevention programs.
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4) Purchasing and utilizing the services of neighborhood vendors when possible and
encouraing residents to do the same.

As an example, RAM manages Village Allapattah | and Il, which has approved community
service facilities located in an area in which the local municipality has adopted a
revitalization plan. Village Allapattah | and Il are located in a qualified census tract and
have a YMCA with a day care and community kitchen which serves households in the
surrounding area and charge fees that are affordable to those who meet the sixty
percent income limit.

Mixed Income/Market Rate Units. RAM currently manages numerous mixed-income
sites that have multiple low-income set asides as well as market-rate units. RAM has
successfully managed mixed-income with market-rate properties for over fifteen years
such as The Reserve at Northshore in Lynn Haven Florida and The Reserve at Kanapaha
in Gainesville Florida. Both properties have twenty percent of their units set-aside for
fifty percent of the median income with Section 8 voucher holders and homeless
families having a priority on the waiting lists and the other eighty percent of the units
are market-rate units. Both properties maintain high occupancy percentages and are
successful with the affordable/market-rate mix.

RAM is successful in maintaining high occupancy and a high level of resident satisfaction
across all income/unit types at its mixed-income and market-rate communities. One is
unable to distinguish the difference between a low-income unit and a market-rate unit
at these communities as the low-income units are integrated throughout the property
and all units/buildings are well maintained inside and out. RAM achieves high levels of
resident satisfaction in all set-asides and market-rate units by thoroughly and fairly
screening all prospective residents, enforcing rules and regulations, maintaining proper
maintenance and repair of the community, implementing a Resident Relations Plan and
continously monitoring and adjusting the property's specific marketing plan as well as
providing excellent customer service.

Every RAM mixed-income, affordable or market-rate property has a comprehensive
Resident Relations Plan that encourages and supports resident activities that foster a
genuine sense of community. A comprehensive plan translates into positive results for
the greater well-being of residents and for the community at large. The plans provide a
variety of on-site workshops and enrching activities that address the needs of today's
progressive low-income and market-rate renters.

As needed, security plans are are written for RAM's mixed-income/market-rate
properties in neighborhoods in need of revitalization. These plans are implemented for
each site and include the evaluation and implementation of additional lighting, peep
holes, on-site security contracts, properly trimmed vegetation, camera system and
security fencing. In conclusion, the entire RAM team is trained to provide excellent
customer service to all residents, regardless of income. RAM has a high level of
confidence, borne from its direct experience in managing residential communities that
are located in distressed neighborhhods, that these mixed-income/market-rate
communties can be highly successful despite being located in a distressed
neighborhood.
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How the Proposed Development Aligns with Local Revitalization Initiatives (Maximum
45 Points)

As further outlined in Section Four C.2. of the RFA, describe Local Government initiatives
or community redevelopment plans completed and adopted on or before January 1,
2017, by the appointed or elected body of the general Local Government with the
authority to regulate the use of the subject site, or an instrumentality thereof (e.g., City,
County, Community Redevelopment Agency).

The Applicant’s description is limited to no more than five (5) typed pages within the
text box below.
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Name and Summary of Plan. The City of Orange City Community Redevelopment Plan
dated January 2015 can be found on the City of Orange City website under "Legal
Documents" at http://www.ourorangecity.com/community-redevelopment-agency. The
The Community Redevelopment Plan ("CRP") includes the development site of the
proposed Carrington Park project. The Redevelopment Area in the CRP is defined as a
specific area along and adjacent to US 17-92 (Volusia Avenue). The Vision Statement for
the Redevelopment Area focuses on creating a sustainable community with commercial,
residential and mixed-use areas that offer residents a high gaulity local destination with
a safe transportation network, pedestrian connections and public space/recreation
facilities in a manner that promotes a positive environment for the City of Orange City.
At the same time, redevelopment efforts shall be complimented with providing
affordable housing to residents of low or moderate income and supporting
infrasrtucture and not imapct the City's ability to provide an adequate level of service
within the Redevelopment Area. The proposed site of the Carrington Park development
is the largest (10 acres) site within the Redevelopment Area. This location is a high
priority development site for the City of Orange City and is a catalyst site (based on
acreage and location) to continue the momentum and activity of redevelopment in the
Redevelopment Area. Carrington Park will capitalize on this specific objective of the CRP
by developing a long vacant, critical site {location and acreage) as prioritized in the CRP.

Overarching Vision and Improvements Across the Plan. The CRA's Redevelopment Plan
goals and objectives are as follows:

1) The vision for the CRP focuses on creating a sustainable community with commercial,
residential and mixed-use areas that offer residents a high-quality destination with a
safe transportation network, pedestrian connections and public space/recreation
facilities in a manner that promotes a positive environment (Page 35). Carrington Park
will squarely meet the stated objectives by providing a residential component of
seventy-two apartment homes for families within the Redevelopment Area. Carrington
Park will include a public bus stop at the project entrance, thus facilitating a safe
transportation network for the residents of the development. Further, a walking trail
will be created to the imediately adjacent Waggin Tails Dog Park {maintained by Orange
City) to further connections with public space/recreation facilities. In addition,
Carrington Park will include a "central park” green space of 1.1 acres to serve as a
commons area for resident use, park space, lounging or simply outdoor recreational use.

2) A primary objective of the CRP is to "establish one or more public/private
partnerships to encourage and use expertise of private enterprise to implement the
redevelopment vision" {Primary Objective #10, Pg. 53). The CRP further states
"partnership with the private sector is critical to ensure the Redevelopment Area is
redeveloped as a safe, viable and thriving commercial, residential and mixed-use
community. Such partnerships should provide capital resources, skills and expertise to
manage and execute the City of Orange City's and CRA's redevelopment initiaitives” (Pg.
53). JIC has conducted meetings with the City of Orange City and the CRA Board to best
articulate the proper design, product type, exterior elevations and unit-mix as desired
by the City and CRA. JIC brings a track record of expertise, skill set and capital resources
from a private sector perspective to carefully implement and properly execute the vision
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of the City and CRA through the development of this catayitic site within the
Redevelopment Area.

3) A primary objective of the CRP is to encourage affordable housing within the
Redevelopment Area. "Redevelopment efforts shall be complimented with efforts to
provide affordable housing to residents of low and moderate income. In order to
alleviate housing demands, the development of housing diversity and affordable
housing must be a priority. To support affordable housing, redevelopment funds should
be made available for programs and incentives aimed at the creation of new and
affordable multifamily dwelling units" (Primary Objective #12, Pg. 55). Carrington Park is
a direct result of the above stated primary objective of the CRA. Specifically, Carrington
Park is an affordable housing development that will be available to residents of low and
moderate incomes. The City of Orange City has pledged to make incentives and financial
assistance available to the Carrington Park development, provided the project is
awarded a reservation of housing tax credits. The pledge of funding assistance,
programs and incentives by the City to facilitate development of affordable housing is a
direct response to the spirit of partnership fostered between JIC and the City of Orange
City.

4) A primary objective of the CRP is to encourage infill and development opportunities
along the US 17-92 (Volusia Avenue) corridor and the property contained within the
CRP. "Adequate housing and housing sites for low and moderate income persons should
be available to meet their housing needs" {Housing Element Objective 1.3, Pg. 98).
Further, the "criteria for location of low and moderate income income housing shall
include areas where services, including schools, recreation and infrastructure are
adequate to meet the needs of the residents" (Housing Element, Policy 1.3.2, Pg. 98).
Carrington Park meets the definition of infill housing with established commercial or
residential development bordering on three sides of the site and located within the
Redevelopment Area. Carrington Park is located proximate to a plethora of services
important to daily living including Manatee Cove Elementary School (.90 miles),
Vineland Park (.25 miles), Veterans Memorial Park (.51 miles), Bravo Supermarket (1.1
miles), Medical Facilities (.65 miles), CVS Pharmacy (1.20 miles), United States Post
Office (.25 miles) and currently existing public bus transportation (.37 miles). From an
infrastructure standpoint, Orange City is part of the high-tech Interstate 4 corridor that
serves two growing metropolitan areas - Daytona Beach and Orlando. The City of
Orange City is at the center of the third largest consumer region in the United States
with a population of over 17 million. Due to Orange City's location between Orlando and
Daytona Beach, the residential market is booming. As a bedroom community of
commuters to various high tech industries in Orange and Seminole counties, Orange City
is a hotbed of commerical and industrial development. The growing job market and
outstanding location between Orlando and Daytona Beach only underscore the demand
for quality affordable housing in Orange City.

Specific Types/Amounts of Public Investment. The City of Orange City and public/private
institutions have been working in conjunction since the CRA's plan adoption in January
2015 to develop and improve properties in the Redevelopment Area. In the past three
years, multiple businesses and improvements have occurred in the Redevelopment Area
and in close proximity to the Carrington Park site. On the public front, Orange City with
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the help of a $775,122 Environmental, Cultural, Historic and Outdoor (ECHO) grant
opened a new park called Mill Lake Park. Phase | opened in 2015 and includes a walking
trail, picnic pavillions, an interactive fountain and nature viewing areas. Mill Lake Park
Phase Il is a redevelopment of the 16 acre former FDOT pond into a vibrant 1.5 mile
walking and bicycling trail completed in 2016. Mill Lake Park Phase Ill was completed in
2017 and includes a $2MM lake restoration effort. Smaller public improvements
include: 1) Carpenter Avenue Water Main (51.6MM - Executed); 2) ADA Pedestrian
Retrofit (596,000 - Executed); 3) Stromwater Drainage Improvements ($3.5MM -
Executed); 4) West French Avenue Sidewalks ($240,000 - Executed) and 5) Coleman Park
ADA Playground CDBG Grant Project (580,000 - Executed). Private investments in
Orange City include: 1) Florida Hospital Fish Memorial (5100MM - Planned); 2) Wal-Mart
($24MM - Executed); 3) Orange City Flats Residential (522MM - Planned); 4) Sparkman
Ridge Residential (521MM - Planned); 5) Shadow Ridge Residential (540MM - Planned),
6) Parc Hill Commercial/Hotel/Residential (590MM - Executed); Spring Hill Suites Hotel
($16MM - Planned) and Municipal Parking Garage (512MM - Planned). Although not all
of the above listed capital improvement projects are located within the Redevelopment
Area, the growing investment activity in the Redevelopment Area has sparked additional
private sector investment in the City of Orange City. Coupled with multiple planned
single family rehabilitation/renovation projects in the Redevelopment Area initiated by
the private sector (in addition to the proposed Carrington Park development) clearly
indicate an upward trend for private sector investment in the Redevelopment Area and
the overall City of Orange City.

Local Government Actions to Advance Plan. The City of Orange City has made diligent
efforts to advance the redevelopment efforts and stated goals and objectives of the
CRP. Examples of such efforts include the following: 1) Curb Appeal Program - Orange
City's Curb Appeal Program acknowledges attractive, well maintained landcapes and the
benefit they provide to the community within the Redevelopment Area. It is the goal of
the Curb Appeal Program to identify and formally award those property owners that
demonstrate community pride and maintain their property as a beacon of higher
standards that other property owners may aspire. Award Certificates are presented to
Curb Appeal Program winners at City Council meetings. Winners are also presented with
a yard sign which designates the proeprty as an award winner and a photograph is
shared on the City and the CRA websites. Winners also receive a gift card from a local
business located within the Redevelopment Area. 2) Fagade Improvement Grant
Program - Proposed projects within the Redevelopment Area are eligible to receive a
one-to-one dollar match for structural improvements made to the exterior fagade of the
building. The CRA Board annually allocates up to $100,000 in Tax increment Financing to
the program. The CRA Board awarded $20,000 in fiscal year 2017. The intent of the
program is to further the CRP and to achieve the following objectives: a) Eliminate blight
by assisting property and business owners in the redevelopment of exisiting buildings
within the Redevelopment Area; b) Improve property values by creating aesthetically
attractive areas; c) Stimulate private invstment in the Redevelopment Area. 3) In
addition, Primary Objective #12, #6, Pg. 56 states "institute incentives for private
developers to finance the construction of affordable housing. Examples of such
incentives include density bonuses, tax abatement and the reduction or waiving of
building permit fees". These items represent powerful tools in the arsenal of the CRA to
aid affordable housing developers and represent a clear effort to foster the
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development of affordable housing within the Redevelopment Area and to employ any
possible City/CRA tool to generate affordable housing in the Redevelopment Area. In
conclusion, the City of Orange City is utilizing all available tools in its redevelopment tool
belt in an effort {both large and small) to advance the goals and objective of the CRP.

Outcomes Reported by Local Government. Through the efforts of the City of Orange City
and the CRA Board there have been measurable improvements in the Redevelopment
Area since adoption of the CRP in January 2015. A few of these positive outcomes have
been outlined in a prior narrative such as the Curb Appeal Program and the Facade
Improvement Grant. Both programs were oversubscribed in relation to available funds
in 2017. Of greater significance were the reported CRA operating expenditures for 2017
as follows: 1) Capital Project Fund awarded $74,516, but $268,836 was actually
requested for activities in the Redevelopment Area. This statistic represents the first
fiscal year in which dollar requests to the CRA Capital Project Fund actually exceeded
dollars available for funding. 2) CRA Infrastructure Improvements in the amount of
$189,625 were awarded in fiscal 2017 for CRA Board approved activities. Taken in the
aggregate, this reprsents over $264,000 in CRA awarded monies for redevelopment
activities in the Redevelopment Area. In addition, the CRA Board has budgeted an
additional $20,000 for facade grants for the 2018 fiscal year (See Ex. A, Pg. 3 of
Resolution No. 881-17 in the CRP).

Conclusion. The CRP formulated by the City and the CRA Board continues to engage
citizens, business and political leaders and community stakeholders to continue the
evident redevelopment momentum underway in the Orange City CRP. The CRP is a
direct result of extensive community engagement, economic studies and interviews
with community stakeholders to articulate an achievable plan for the Redevelopment
Area. Current efforts have exhibited clear and documented results as previously
outlined. The proposed Carrington Park project will build upon the exisiting
revitalization efforts underway in the Redevelopment Area. Carrington Park will directly
align with the Vision Statement of the CRP by developing a long vacant critical site
(based on location and acreage) within the Redevelopment Area while providing
affordable housing for future residents of low and moderate incomes.

Access to Community-Based Services and Resources (Maximum 28 Points)
As further outlined in Section Four C.3. of the RFA, describe the services and resources
that are and will be accessible to residents who will be served in the proposed

Development (Families and/or Elders).

The Applicant’s description is limited to no more than four (4) typed pages within the
text box below.
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Introduction. Carrington Park is located at the southwest corner of East Ohio Avenue and South Leavitt
Avenue in the City of Orange City (Volusia County). The City and CRA Board envision the site of the
Carrington Park project for a medium density affordable multifamily apartment development. The
Carrington Park site is located within the Redevelopment Area of the Community Revitalization Plan
("CRP"). Future families and residents of Carrington Park will have access to a plethora of individual and
family based services critically important to the activities of daily living and a wide ranging support
network of supportive/human services providers.

Description of Services and Resources Accessible to Residents. Human Services of Volusia County
("HSVC") is located 1.3 miles from the Carrington Park site and is the most prominent provider of
services and resources that are accessible to residents of the Carrington Park development. HSVC is a
nonprofit organization dedicated to enhancing the qualty of life for residents in Orange City and Volusia
County. HSVC provides temporary emergency assistance and supportive services to eligible residents of
Orange City and Volusia County as follows: 1) HSVC provides assistance to low-income households to
avoid homelessness by issuing a rental payment once annually to low and moderate income individuals
and families; 2) HSVC provides assistance to low-income households with water assistance payments for
past due accounts and disconnection notices or where a deposit is due to initiate service; 3) HSVC
provides dental assistance to low-income households who are experiencing dental pain or discomfort;
4) HSVC provides prescription assistance to low-income households to aid in obtaining life sensitive
prescriptions. This prescription assistance is only available to those low-income households without
medical insurance; 5) HSVC provides the Family Self-Sufficiency Program (FSSP) to low-income
households which is designed to assist at-risk people to obtain both rental housing and work toward
economic self-sufficiency. Program participants receive fundamental case management, supportive
services and limited financial assistance; 6) HSVC provides the Summer Food program to low-income
households. The program oeprates at numerous sites throughout Volusia County to provide nutritionally
balanced breakfast and/or lunch to children 18 and younger at no cost. In conclusion, HSVC acts as a
critical safety net to low-income households in Orange City and Volusia County by providing a plethora
of supportive services.

Access/Proximity to Food Stores. Bravo Supermarkets is located 1.10 miles from the project site and
accessible on Bus #21. Publix Supermarkets is located 1.71 miles from the site and is accessible on Bus
#21. Walmart Super Center is Icoated 1.84 miles from the site and is accessible on Bus #23. Save-A-Lot is
lcoated 1.96 miles from the site and is accessible on Bus #21. The Orange City Farmers Market operates
every Saturday morning from 9:00-11:00 am from March to October in downtown Orange City. The
Farmers Market offers a vast array of food and produce. The Farmers Market accepts Supplemental
Nutrition Assistance Program (SNAP) debit cards. The Farmers Market is located .79 miles from the site
and is accessible on Bus #20. In addition, multiple food pantry sites and soup kitchens are located within
walking distance of the Carrington Park site.

Medicine and Health Care. The Carrington Park site is Icoated 1.60 miles from Florida Hospital Fish
Memorial ("FHFM") and is accessible on Bus #23. FHFM is a highly respected 175 bed Level 1 Trauma
Center. FHFM recently announced a massive S100MM expansion plan that will add 180,000 square feet
to the hospital footprint with construction starting in May 2018 and completion targeted for summer
2020. Adventist Health Care ("AHC") is the owner of FHFM and provides financial assistance with certain
medical care for low-income individuals. A low-income household must complete the AHS Medical Care
Discount Application accompanied by verification/proof-of-income. If approved, a patients annual
medical bill is capped at 25% of gross annual income. Carrington Park will offer an affordable housing
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option for these health care professionals (i.e. nurses, lab technicians, secretaries, etc.) and their
families.

Jena Medical Walk-in Clinic {1.90 miles from the site and accessible on Bus #23) and the Webster
Medical Clinic (.73 miles from the site and accessible on Bus #20) are available for less urgent medical
issues. There is also a CVS Pharmacy located 1.20 miles from the site and accessible on Bus #20. This CVS
location includes pharmacy care and a Minute Clinic location for an immediate appointment with a
doctor.

Clothing and Other Household/Personal Items. A Walmart Supercenter is located 1.84 miles from the
site and is accessible on Bus #23. A Kohl's store is located 1.43 miles from the site and is accessible on
Bus #23. A Goodwill store is located 1.36 miles from the site and isaccessible on Bus #23. The Goodweill
store location in orange City prioritizes a number of employee slots for local low-income residents of
Orange City (subject to employment approval). All of the above referenced stores are easily accessible
via public bus transportation to the residents of Carrington Park.

Childcare. There exist a variety of childcare aptions for families in Orange City. Smart Start Acedemy
offers child care programs that include infant care, preschool and kindergarten classroom settings.
Smart Start Acedemy is located .74 miles from the site and is accessible on Bus #20. Learning Bridge
Academy offers preschool and childcare services including infant care, grade schoal children, including
before and after school programs. Learning Bridge Academy is located 1.80 miles from the site and is
not serviced by public bus transportation. Coleman Head Start (a Mid-Florida Community Services
Facility) is a comprehensive child development program designed to help children develop academic
readiness and social competency including the Head Start program. Coleman Head Start is located .29
miles from the site and is accessible on Bus #20.

Youth Activities. Valentine Park is 1.96 miles from the site and is accessible on Bus #20. Valentine Park
offers a 20 acre tract designed especially for youth sports. The east side of the park offers a sand
volleybal! pit and picnic pavillions with grills. The west side of the park offers fenced play areas, baseball
fields, multi-purpose field, full size soccer/football fields, two lighted tennis courts, T-ball field, lighted
girls softball field, lighted basketball court, restrooms and a playground. Coleman Park is located .25
miles from the site and is accessible on Bus #20. Coleman Park is a 2.5 acre park with a pavillion, picnic
tables, basketball court, playground and skate park. Mill Lake Park is located .33 miles from the site and
is accessible on Bus #20. Mill Lake Park is Orange City's newest park and features pavillions, park
benches, restrooms, splash pad and a mile long multi-use trail around the perimter of the lake. In
addition, the Volusia County Recreation Department offers spring break camps at Gemini Springs and
Robert Strickland Park and summer camps at Coleman Park and Valentine Park. Reduced fees are
available to low and moderate income residents of Orange City (upon income verification). In addition,
the Orange City Public Library is located .68 miles from the site and is accessible on Bus #20. The public
library offers a number of free programs for children, teens and families.

Education and Training. The Orange City school system provides numerous quality public school options
for families with children. A number of highly ranked public schools are accessible to Carrington Park
residents as follows: 1) Manatee Cove Elementary School (.97 miles from the site and accessible on Bus
#20); 2) River Springs Middle School {1.06 miles from the site and accessible on Bus #20); 3) University
High School (1.17 miles from the site and accessible on Bus #20) are all public schools and highly ranked
by the Great Schools ranking system. The Academy of Career Training is a vocational school offerring
beauty and barber training. The Academy is located 2.94 miles from the site and is accessible on Bus
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#22. Florida Vocational Rehabilitation is a federal-state program that helps people who have physical or
mental disabilities get or keep a job. The mission statement is to help people with disabilities find and
maintain employment and enhance their independence. Programs include Transition Youth, Deaf, Hard
of Hearing and Deaf-Blind Services, supported Health Programs and Independent Living Program. Florida
Vocational is located .27 miles from the site and is accessible on Bus #21. It is a true amenity to have a
vocational school with such a multitude of special needs programs available to residents of the
Carrington Park development and only .27 miles from the site.

Recreation and Parks. Please see the Youth Activities narrative response above.

Employment Opportunities. Orange City is part of the high-tech |-4 corridor that serves the two growing
metropolitan areas of Orlando and Daytona Beach. The City of Orange City is at the center of the third
largest consumer region in the United States, with a population of over 17 million people. Job growth in
Central Florida has out-paced the nation for over a decade. Adventist Health (Florida Hospital Fish
Memorial), the Orange City Area Health System and the Volusia County Public schools are three of the
largest employers in Orange City. Additional large employers include EZ-Liner, Staples Promotional
Products, Northwestern College and AIM Aerospace all of which are a short bus ride from Carrington
Park. The booming economy in central Florida has even led to a shortage of qualified people to fill
available jobs (particuarly in a blue-collar context). Orange City is at the heart of this job growth and
booming economy, presenting multiple opportunities for the residents of Carrington Park.

Cultural Activities. The Gateway Center for the Arts seeks to advance the quality of life for all by making
available and providing access to multiple disciplines of art and culture, bringing awareness and
promoting life-long learning and weliness to people of all ages. The Gateway Center provides a
multipurpose, handicap accessible community cultural arts center. The Gateway Center offers adult
classes including: 1) Tai-Chi; 2} Meditation; 3) Yoga; 4) Painting and 5) Clay Therapy. Youth classes
offerred include: 1) Improv theater; 2) Theater camps and 3) Summer camps. Orange City Apartments LP
will pledge to purchase annual family memebrships for any/all residents (at no cost to resident) to
faciltate use of the Gateway Center for the Arts. Gateway Center is located 1.94 miles from the site and
is accessible on Bus #23. The City of Orange City sponsors over 35 events annually that attract thousands
of people to downtown Orange City. Regular events include the Christmas Light Up Village and Parade
event, Halloween Block Party and Movies In The Park. The multitude of cultural and arts events ensure
that residents of Carrington Park will have access to the many cultural activities in the City of Orange
City.

Public Transporation. The Carrington Park site is currently served by public bus transportation at an
exisiting stop/shelter on US 17-92 (Volusia Avenue). This shelter/stop is located .37 miles from the
entrance point to Carrington Park. Preliminary discussions with the City, CRA Board and VOTRAN
(Volusia County Public Transit System) indicate strong support for placement of a new modern
shelter/stop at the entrance to Carrington Park no later than issuance of the first Certificate of
Occupancy for the project. This new bus shelter/stop (located on the front door of the Carrington Park
development) will further enhance the ease and use of public transportation use by residents of
Carrington Park.

Conclusion. Carrington Park represents a rare opportunity to develop a long vacant site that is deemed
critical by the City and the CRA Board to the success of the redevelopment activities in the City of
Orange City. Multiple links between the project and crucial supportive services further enhance the
proposed project. Further, the Community Revitalization Plan specifically enumerates the proposed site
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for a medium density affordable housing development and based on acreage (10 acres) and location,
view this site and the Carrington Park development as crucial to the continued success of the
Community Revitalization Plan.

4, Approach Toward Tenant Application and Screening Procedures for Households with a
Person with Special Needs Applying for Tenancy (Maximum 20 points)

As further outlined in Section Four C.4. of the RFA, describe the specific housing
application process and tenant screening criteria, procedures and policies that will be
used by the Applicant’s property management to assist in determining whether a
prospective tenant is eligible for tenancy.

The Applicant’s description is limited to no more than three (3) typed pages within the
text box below.
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Having an apartment home can be the cornerstone of independence for an Extremely
Low Income (ELI) person with a disabling condition. Across the United States people
with disabilities, including people with intellectual and developmental disabilities, face a
severe housing crisis. Royal American Management ("RAM") is committed to improving
affordable housing opportunities for persons with special needs/disabilities by working
directly with property owners that participate in FHFC's LINK Strategy (Specical Needs
Housing). RAM currently manages thirty affordable and mixed-income housing
communities with Link set-asides and has developed positive working relationships with
fourteen supportive service referral agencies (including agencies that service Volusia
County) that serve a wide range of clients, including persons with developmental
disabilities, yourth aging out of foster care, domestic violence survivors and the
homeless. Further, RAM is committed to eliminating the problematic barriers
commonly faced by ELt persons with a disabling condition when trying to acquire safe,
quality housing. To this end, RAM utilizes different selection criteria for market-rate
renters and ELI/special needs renters as it relates to minimum income limits, credit
history and move-in fees.

Tenant Selection Policies/Procedures and Approaches to Determine Eligibility.

A supportive service referral agency can begin identifying prospective ELI residents with
special needs once they execute an agreement and a Special Needs Memorandum of
Understanding ("MOQOU") with the property owner. The Community Manager
immediately notifies the referral agency as designated LINK units become available. As
referrals are made, RAM cnducts an applicant screening process. Applicants submit a
written application along with employment and income verifications. RAM uses a third-
party screening vendor to determine eligibility as it relates to rent, credit and criminal
history.

Income. Many persons with a disabling condition live on Supplemental Security Income
("ssI"} leaving them to face economic barriers which can make finding an affordable
rental home nearly impossible. Due to the disparity between SSI and rental housing
costs, persons with a disabling condition may be forced to choose between
homelessness or placement in a restrictive setting such as an adult day care or nursing
home. RAM adheres to the following income guidelines for low-income and ELI
applicants:

Minimum Income Limit Guidelines. The minimum income requirement for market-rate
renters is three times the applicants rent amount. In contrast, the combined gross
annual household income for ELI households must only equal or exceed two times the
annual rent amount. For houseolds receiving Section 8, the minimum income would be
two times the applicant's rent portion. For ELI applicants, mitigating circumstances, such
as temporary unemploymentwill be considered for those with less than two times their
portion of the rent. Depending on circumstances, an ELI applicant may be approved
even though they do not meet the minimum income requirement.

Maximum Income Guidelines. The applicant must qualify under the property-specific
government program income restrictions. All applicants must cooperate in completing
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the rental application and providing information necessary to determine an acceptable
credit, rental and criminal history.

Credit Status and Rental History: RAM believes that poor or no credit should never stand
as an obstacle to an EL! person with a disability in finding a place to call home. RAM is
committed to providing the following exceptions to remove credit barriers for LINK
participants:

1) Forgiveness of credit history, medical collections, bankruptcies and foreclosures.
However, the applicant must be able to secure appropriate utilities.

2) Acceptance of applicants with one eviction for non-payment.

3) Forgiveness of prior landlord debt, if one can demonstrate that they have made a
commitment to repaying the former landlord.

4) A referral letter from an emergency shelter, hospital, congregate care home, family
member or friend will be accepted if a rental history is not available.

Assistance Completing Application. The complexity of completing the leasing application
can be daunting. RAM trained leasing staff will work losely witht the applicant and their
case manager, guiding the applicant through each question on the application. The
leasing staff will also provide guidance to the case manager to ensure the required
documentation is submitted in a timely manner. RAM is cognizant of the urgency to find
housing for LINK applicants with disabilities. RAM prioritizes LINK applications for
persons with a disability, allowing them to move in as quickly as possible. Once the
prospective application has been approved, the applicant can normally move in within
forty-eight hours.

Criminal History. If a prospective applicant is denied due to crimina! history, RAM's Risk
Management Department will conduct an individualized assessment of the applicant.
Risk Management will consider: 1) seriousness of the crime; 2) relationship between the
offense and the safety and security of the residents, staff, property, and nature and
timeframe of the conviction; 3) length of time since the offense with particular weight
being given to significant time since last offense; 4) age at the time of the offense; 5) the
number and nature of any and all criminal offenses; and 6) evidence of rehabilitation. If
the applicant does not appear to pose a potential threat to the safety of others or to the
property after the individualized assessment, the applicant will deemed eligible for
occupancy.

Move-In Fees. Move-in fees can be a hardship for extremely low-income individuals and
families. In this case, RAM will waive the application fee and security deposit for LINK
applicants with a disabling condition, provided their referral agency is unable to provide
financial assistance with move-in costs.

Access to Case Management. As reflected in the Special Needs MOU, the referral agency
is committed to assisting the referred resident with tenancy issues. RAM works with the
case manager of the referring agency, immediately notifying them of lease violations,
chronically late rent, or if the resident needs assistance in other areas. Referral agencies
commonly assist their clients with life skills courses such as financial management and
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budgeting, while some even provide funding to aid with rent and utility payments,
furniture, clothing, food etc.

Steps to Promote a Crime Free Community. The well being of all residents is a priority
for RAM. RAM's standard apartment lease includes a Crime-Free Housing clause which
provides provisions to manage the safety of our residents. The RAM lease prohibits
illegal activities such as any drug related criminal activity, including the sales,
distribution, manufacture, transportation, storage, possession or use of drugs. The RAM
lease also prohibits any illegal activity on or near the premises. RAM's lease states that a
violation of the lease provisions shall be a material violation of the rental agreement
and cause for termination of tenancy and as a result allows RAM to eliminate the
presence of violators based on the police reports received from local law enforcement.

Crime Watch Meetings. Quarterly Neighborhood Crime Watch, facilitated by the
property manager and a member of the local police department, are conducted as part
of the requried Life Safety and/or general Resident Activities. Quarterly Crime Watch
meetings allow area police officers to develop a sold relationship with the property staff
and residents alike. It also provides the residents an opportunity for positive interaction
with their local police department. This beneficial relationship promotes an open line of
communication between the police department, property management and the
residents.

Courtesy Officer. A property manager will engage a local a local law enforcement officer
to serve as a Courtesy Officer to respond to resident concerns in real-time, with a
professional, measured response to each scenario. An effective security professional is
trained in observing, responding to and documenting a variety of issues. Basic duties of
a courtesy officer inciude: respanse to resident concerns, conducting property patrols,
notifying property management of any suspicious activity or arrests that occur on the
property and documenting all such occurrences. If an arrest is discovered, RAM will
review the facts and circumstances of the incident and, if charges are filed, determine if
the resident may remain a resident of the community.

In conclusion, RAM will provide a vast array of resources, assistance and coordination to
ELI applicants with disabilities in an effort to provide these individuals with quality, safe
and affordable housing. RAM will go to great lengths to assure this mission becomes a
reality. RAM staff provide a high level of customer service to all applicants and residents
at all times. RAM personnel are extensively trained in all facets of property management
and exhibit care and compassion for others at all times. These traits are the hallmark of
a RAM managed community.
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Detail/Explanation Sheet

Totals must agree with Pro Forma. Provide component descriptions and amounts for each item that has been
completed on the Pro Forma that requires a detailed list or explanation.

DEVELOPMENT COSTS

Actual Construction Cost
(as listed at item A1)

Off-Site Wor

Other:

General Development Costs
(as listed at ltem A2.)

Impact Fees:

Other:

Financial Costs
(as listed at ltem A3.)

Other:

Acquisition Cost of Existing Developments
(as listed at item B2.)

Other:

NOTES: Neither brokerage fees nor syndication fees can be included in eligible basis. Consulting fees, if any, and any financial or other guarantees
required for the financing must be paid out of the Developer fee. Consulting fees include, but are not limited to, payments for Application
consultants, construction management or supervision consultants, or local govemment consultants.
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CONSTRUCTION/REHAB ANALYSIS LOCATION OF
AMOUNT DOCUMENTATION
A. Total Development Costs $ 15,011,540.00
B. Construction Funding Sources:
1. HC Equity Proceeds Paid Prior to
Completion of Construction which
is Prior to Receipt of Final Certificate
of Occupancy or in the case of
Rehabilitation, prior to placed-in
service date as determined by the
Applicant. Attachment
2. HC Equity Bridge Loan - Attachment
3. First Mortgage Financing Attachment
4. Second Mortgage Financing ~ Attachment
5. Third Mortgage Financing - Attachment
6. Grants - Attachment
7. Other - Attachment
8. Other - Attachment
9. Deferred Developer Fee
10. Total Construction Sources $ 15,011,540.00
C. Construction Funding Surplus

(B.10. Total Construction Sources,
less A. Total Development Costs): $

Each Attachment must be listed behind its own Tab

0.00 (A negative number here represents a funding shortfall.)

. DO NOT INCLUDE ALL ATTACHMENTS BEHIND ONE TAB.
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PERMANENT ANALYSIS

A

1.

Total Development Costs
Permanent Funding Sources:

HC Syndication/HC Equity Proceeds

. First Mortgage Financing

. Second Mortgage Financing
. Third Mortgage Financing

. Grants

. Other

. Other

. Deferred Developer Fee

. Total Permanent Funding Sources

. Permanent Funding Surplus

(B.9. Total Permanent Funding Sources,
less A. Total Development Costs):

$

AMOUNT

15,011,540.00

15,011,540.00

0.00

LOCATION OF
DOCUMENTATION

Attachment
Attachment
Attachment
Attachment
Attachment
Attachment

Attachment

(A negative number here represents a funding shortfall.)

Each Attachment must be listed behind its own Tab. DO NOT INCLUDE ALL ATTACHMENTS BEHIND ONE TAB.
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The intent of this page is to assist the Applicant in determining a TDC PU Limitation for the proposed Development and comparing it to the appropriate
RFA's TDC PU Limitation. The accuracy of the comparison is dependent upon the accuracy of the inputs. FHFC will not use this page to score TDC
PU Limitation criteria. If FHFC makes any adjustments to the Applicant's data or assumptions, FHFC's TDC PU for Limitation purposes of the proposed
Development or the TDC PU Limitation determined by FHFC may be different than the amounts provided below. Please read the RFA for qualifying
responses and definition of terms. Applicant is responsible to verify and be in complianice with all aspects of the Application to meet RFA criteria.

TDC PU LIMITATION ANALYSIS Not in South Florida, New Construction, Garden, Concrete.

In which county is the proposed Development to be located?
What is the proposed Development's Development Type?
Does the proposed Development qualify as concrete construction?

The TDC PU Base Limitation for the above defined Development is.........

Does the proposed Development qualify for any of the following TDC PU Add-Ons or Multipliers? Choose all that apply.

1. (@) PHA is a Principal Add-On..........cccoooviiiiiiiiiiini e, (Select either option
(b) Requesting HOME from FHFC Add-On..............coocoiiil or no ¢ption)

2. Tax-Exempt Bond Ad-On...........ooooviiiiin {Select if applcable)
3. (a) North Florida Keys Area Multiplier...................cc..cccocenan.. T (Select either option
(b) South Florida Keys Area Multiplier................cccoevviieiiinnns or no option)

4. (a) Persons with Special Needs Multiplier.................................

. . . . . {Select ane or no
(b) Persons with a Disabling Condition Multiplier... ption. as applicable)

(c) Homelss Demographic Multiplier.........................

5. Elderly ALF Multiplier.. ..o {Select if applicable)

The final overall TDC PU Limitation for the above defined Development is. . $227,000.00

Derivation of the TDC PU of the proposed Development for Limitation purposes:

Total Development Costs (Line G., column 3) $15,011,540.00
Less Land Costs (Line F., column 3) $1,180,000.00
Less Operating Deficit Reserves (Line E., column 3) $0.00
TDC of the proposed Development for Limitation Purposes: $13,831,540.00
TDC PU of the proposed Development for Limitation Purposes: $192,104.72

Is the proposed Development's TDC PU for Limitation purposes equal
to or less than the TDC PU Limitation provided in the RFA?..........coc..e. Yes
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Principal Disclosures for Applicant

Select the organizational structure for the Applicant entity:

The Applicant is a:

Provide the name of the Applicant Limited Partnership:

First Principal D*~-'~=""=~ tanet
Eirst Level
Entity #
1
2.

Second Princinal Disclosure Level:

Select the

Level Principa: enuwy # 1rom
above for which the Second

Level palis being Second tevel
identinea Entity #
1A
1.B.

Third Principal Disclosure Level:

Select the corresponding Second Level Principal
Entity # from above for which the Third Level
Principal is being identified

Page 1 of 2

Seiect {ype or ¥rincipai or

2EITCL LT LYPE UL CIILipar
being associated with the
corresponding First Level
Principal Entity

Select the type sal
being a :ed with the

corresponuiny second Leve!
Principal Entity

Select arganizatignal structure

Orange City Apartments LP

Select organizational structure
o' d Level Principal
Enter Name of Second Level Principal idenuried

Orange City Apartments LP

The ol truc
Enter Name of Third Level Principal Third Level principal idenunea
who must be a Natura| Person Must Be a Natural Person

Natural Person

Natural Person

Natural Pe

Natural Person

Principals of the Applicant and Developer(s} Disclosure Form (Form Rev. 08-16}
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Principal Disclosures for the [ ---'oper

How many Developers are part of this Application structure?

Select the organizational structure for the Developer ey,

The Developer is a:

Provide the name of the Developer Limited Liability Company:

First Principal Disclosure Level: JIC Florida Development LLC
rirst Level SEIELL 1ypE Ul FlInLIpd) Ut Select organizational structure
Entity 4 Developer Enter Name of First Level Principal of First Level Principal identified
1.
2,
Second Principal Disclosure Level: JIC Florida Development LLC

Select the correspunuaing rirse

Level Principal Entity # from Select the type of Principal
above for which the Second being associated with the Select organizational structure
Level Principal is being Second Level B oot
identified Entity #

2.A.

2.B.

2.C.
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