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Exhibit A to RFA 2018-102- Housing Credit Financing to Provide Affordable Multifamily Rental Housing
that is a Part of Local Revitalization Initiatives

1.

Submission Requirement:

Provide the Applicant Certification and Acknowledgement, executed by the Authorized Principal
Representative, as Attachment 1.

Demographic Commitment:

& a. Family
¢ b.  Elderly Non-ALF

Contact Person, Applicant, Developer, and Management Company
a. Contact Person

(1) Authorized Principal Representative contact information (required)

First Name: Joseph

Middle Initial

Last Name: Chambers

Street Address: ~~T E. Central Blvd. #304

City: Orlando

State: FL

Zip: 32801

Telephone: 407-341-4550

Facsimile: 314-963-9995

E-Mail Address:  jchambers@gardnercapital.com

Relationship to Applicant: Manager of Member of Applicant

(2) Operational Contact Person information (optional)

Fire
Mi
Las
Str
Cit
Sta
Zip
Tel
Fac
E-N
Rel

b. Applicant

(1) Name of Applicant:
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Amaryllis Park Place Il Development Partners, LLC

(2) Provide the required documentation to demonstrate that the Applicantis a
legally formed entity qualified to do business in the state of Florida as of the
Application Deadline as Attachment 2.

(3) Non-Profit Applicant qualifications

Does the Applicant or the General Partner or managing member of the
Applicant meet the definition of Non-Profit as set forth in Rule Chapter 67-48,
F.AC?

 Yes % No

If “Yes”, provide the required information for the Non-Profit entity as
Attachment 3.

(4) Public Housing Authority as a Principal of the Applicant Entity

Is a Principal of the Applicant Entity a Public Housing Authority?

% Yes o
c. General Developer Information
(1) Name of each Developer (including all co-Developers):

Gardner Capital Development Florida, LLC

DB Development Florida, LLC

SHA Affordable Development, LLC

(2) For each Developer entity listed in question (1) above (that is not a natural
person), provide, as Attachment 4, the required documentation demonstrating
that the Developer is a legally formed entity qualified to do business in the state
of Florida as of the Application Deadline.

(3) General Development Experience:
To be eligible for funding, for each experienced Developer entity, provide, as
Attachment 4, the required prior experience chart for at least one (1)
experienced natural person Principal of that entity.
d. Principals Disclosure for the Applicant and for each Developer (5 points):

(1) Eligibility Requirement
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(2)

To meet the submission requirements, the Applicant must upload the Principals
of the Applicant and Developer(s) Disclosure Form (Form Rev. 08-16)
(“Principals Disclosure Form”) with the Application and Development Cost Pro
Forma, as outlined in Section Three of the RFA.

Point Item

Applicants will receive 5 points if the uploaded Principal Disclosure Form was
stamped “Approved” during the Advance Review Process provided (a) it is still
correct as of Application Deadline, and (b) it was approved for the type of
funding being requested (i.e., Housing Credits or Non-Housing Credits).

General Management Company Information:

(1)

(2)

Name of the Management Company:

Royal American Management, Inc.

Provide, as Attachment 5, the required prior experience chart for the
Management Company or a principal of the Management Company reflecting
the required information.

4. General Proposed Development Information

a.

RFA 2018-102

Name of the proposed Development:

Amaryllis Park Place Il

Development Category/Rental Assistance (RA) Level:

(1)
~
o~
o~

(2)

(3)

(4)

Select the Development Category:

New Construction

Rehabilitation

Acquisition and Rehabilitation
The Development Category requirements are outlined in Section Four.
Rental Assistance (RA) Level
If applicable, the Corporation will calculate the Rental Assistance (RA Level)
based on the Development Category Qualification Letter provided as

Attachment 6 and using the criteria described in Section Four.

Development Category Funding Preference
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C.

If the Applicant selected the Development Category of Rehabilitation, with or
without Acquisition, does the proposed Development meet the definition of
Preservation as defined in Rule Chapter 67-48.002(92), F.A.C.?

Ty QI

Select the Development Type

Garden Apartments
Townhouses

Duplexes
Quadraplexes
Mid-Rise, 4-stories
Mid-Rise, 5 to 6-stories
High Rise

DRSS BTG B |

For purposes of the A/B Leveraging Classification calculation, if the Development Type
of Mid-Rise, 5 — 6 stories is selected, are at least 90 percent of the total units in these
Mid-Rise building(s)?

T Yes .

Concrete Construction Qualifications

Does the proposed Development meet the requirements to be considered Concrete
Construction as outlined in Section Four A.4.d. of the RFA?

 Yes C o

5. Location of proposed Development:

d.

RFA 2018-102

County: Sarasota
Address of Development Site:

21st St., Approximately 250 feet Southeast of the Intersection of 21st St. and Palmadelia
Ave., Sarasota, FL

Does the proposed Development consist of Scattered Sites?

" Yes t

Latitude and Longitude Coordinates:
(1) Development Location Point:

Latitude in decimal degrees, rounded to at least the sixth decimal place
27.355917
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6. Units

RFA 2018-102

(2)

Longitude in decimal degrees, rounded to at least the sixth decimal place
-82.537167

If the proposed Development consists of Scattered Sites, identify the latitude
and longitude coordinate for each site, rounded to at least the sixth decimal

place:

Limited Development Area (LDA)

The Corporation will determine whether the proposed Development qualifies as an LDA
Development, and, if applicable, whether the LDA Requirements are met using the
criteria described in Section Four.

Total number of units in the proposed Development: 70

Select the applicable item below:

~

IO

(1)
(2)

(3)

Proposed Development consists of 100% rehabilitation units

Proposed Development consists of 100% new construction
units

Proposed Development consists of a combination of new
construction units and rehabilitation units. State the quantity
of each type:

new construction units

rehabilitation units

The Applicant must indicate which of the following applies to the Development site as of
Application Deadline:

(1) Existing units are currently occupied

(2) Existing units are not currently occupied

(3) There are no existing units

Set-Aside Commitments

(1)

Select one (1) of the following minimum set-aside commitments:
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e.

RFA 2018-102

(2)

r 20% of units at 50% Area Median Income (AMI) or lower

= 40% of units at 60% AMI or lower

Total Set-Aside Breakdown Chart

Total Set-Aside Breakdown Chart

bar~antage of Residential Units

AMI Level

At or Below 25%

At or Below 28%

At or Below 30%

At or Below 33%

At or Below 35%

At or Below 40%

At or Below 45%

At or Below 50%

At or Below 60%

Total Set-Aside
Percentage

Unit Mix Chart

Number of Bedrooms
per Unit

Number of Baths per
Unit

Number of Units per
Bedroom Type

Number of Units that
are ELI Set-Aside Units

20

24

W IR |

N IN0 (=

i

i

26

1

w IN |INo

i

As further outlined in Section Four A.6.f. of the RFA, in submitting its Application, the
Applicant knowingly, voluntarily and irrevocably commits to waive, and does hereby
waive, for the duration of the 50-year set aside period the option to convert to market,
including any option or right to submit a request for a qualified contract, after year
fourteen (14), and any other option, right or process available to the Applicant to
terminate (or that would result in the termination of) the 50-year set aside period at any
time prior to the expiration of its full term.
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7. Readiness to Proceed

Site Control

Provide the required documentation to demonstrate site control as Attachment 7.

b. Ability to Proceed documents
(1) Provide the required documentation to demonstrate the status of site plan or
plat approval as Attachment 8.
(2) Provide the required documentation to demonstrate zoning as Attachment 9.
{3) Provide the required documentation to demonstrate availability of electricity as
Attachment 10.
(4) Provide the required documentation to demonstrate availability of water as
Attachment 11.
(5) Provide the required documentation to demonstrate availability of sewer as
Attachment 12.
(6) Provide the required documentation to demonstrate availability of roads as
Attachment 13.
8. Construction Features
a. Federal requirements and State Building Code requirements for all Developments are
outlined in Section Four.
b. General feature requirements for all Developments are outlined in Section Four.
C. Accessibility feature requirements for all Developments are outlined in Section Four.
d. Green Building Features:

RFA 2018-102

(1)

(2)

Green Building feature requirements for all Developments are outlined in
Section Four A.8. of the RFA.

In addition to committing to the required Construction Features listed in Section
Four A.8. of the RFA, Applicants of proposed Developments with the

Development Category of New Construction must commit to achieve one of the
Green Building Certification programs described in Section Four A.8. of the RFA.

In addition to committing to the required Construction Features listed in Section
Four A.8. of the RFA, proposed Developments with the Development Category
Rehabilitation, with or without Acquisition, must select enough of the following
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Green Building Features so that the total point value of the features selected
equals at least 10.

Ooono

o0

Programmable thermostat in each unit (2 points)
Humidistat in each unit (2 points)
Water Sense certified dual flush toilets in all bathrooms (2 points)
Light colored concrete pavement instead of or on top of asphalt to
reduce the heat-island effect {2 points)
Energy Star certified roof coating (2 points) *
Energy Star certified roofing materials (metal, shingles, thermoplastic
polyolefin (TPO), or tiles) (3 points) *
Eco-friendly cabinets — no added urea formaldehyde and material must
be certified by the Forest Stewardship Council, the Environmental
Stewardship Program, or a certification program endorsed by the
Programme for the Endorsement of Forest Certification (3 points)
Eco-Friendly flooring for entire unit — Carpet and Rug Institute Green
Label certified carpet and pad, FloorScore certified flooring, bamboo,
cork, 80% recycled content tile, and/or natural linoleum (3 points)
High Efficiency HVAC with SEER of at least 16 (2 points) **
Energy efficient windows in each unit (3 points)
o For all Development Types except Mid-Rise and High Rise:
Energy Star rating for all windows in each unit;
o For Development Type of Mid-Rise and High Rise:
= U-Factor of 0.50 or less and a SHHGC of 0.25 or less
where the fenestration is fixed; and
] U-Factor of 0.65 or less and a SHHGC of 0.25 or less
where the fenestration is operable (i.e., the window
opens}
Florida Yards and Neighborhoods certification on all landscaping (2
points)
Install daylight sensors, timers or motion detectors on all outdoor
lighting attached to buildings (2 points)

*The Applicant may choose only one option related to Energy Star certified roofing.
** Applicants who choose high efficiency HVACs must meet the standards listed here,
which exceed the minimum Green Building Features required of all Developments
Section Four A.8. of the RFA.

e. items to be included in the rehabilitation scope of work are outlined in Section Four
A.8.e. of the RFA.

9. Resident Programs:

RFA 2018-102
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Applicants that select the Family Demographic must commit to provide at least three (3)
of the following resident programs:

After School Program for Children
Literacy Training

Employment Assistance Program
Family Support Coordinator

Financial Management Program

OU0 XXX O

Homeownership Opportunity Program
Developments serving the Elderly (Non-ALF) Demographic:

(1) The required Resident Program for all Applicants that select the Elderly
Demographic {Non-ALF) is outlined in Section Four A.9.b. of the RFA.

(2) Applicants that select the Elderly (Non-ALF) Demographic must commit to at
least three (3) of the following resident programs, in addition to the required
resident program stated in Section Four A.9.b. of the RFA:

| Literacy Training

Computer Training

Daily Activities

Assistance with Light Housekeeping, Grocery Shopping and/or Laundry

Ooooang

Resident Assurance Check-In Program

10. Funding:

RFA 2018-102

Corporation Funding:
(1) Housing Credits
(a) Eligible Housing Credit Request Amount (annual amount): § 1510~"1

(b) Is the proposed Development the first phase of a multiphase
Devefopment?

o C
(c) Basis Boost Qualifications:
(i) Is the proposed Development a subsequent phase of a

multiphase Development and eligible for the basis boost?
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If “Yes”, state the Corporation-assigned Application Number for
the Development where the first phase was declared

(ii) Are any buildings in the proposed Development located in a
SADDA?
" Yes (I

If “Yes”, provide the SADDA ZCTA Number(s)

(The Applicant should separate multiple SADDA ZCTA Numbers by a comma.)

(iii) Is the proposed Development located in a non-metropolitan
DDA?
s t
{iv) Is the proposed Development located in a QCT?
% Yes C

If “Yes”, indicate the QCT Number: 3.00 and provide the
required letter from the local planning office or census bureau
as Attachment 14.

(d} The HC equity proposal must be provided as Attachment 15.

(2) Other Corporation Funding:

(a) If a PLP loan has been awarded for this Development, provide the
following information:

[ Corporation File # t Amount of Funding
(b} If any other Corporation funds will be incorporated as a source of

financing for the proposed Development, provide the information in the
chart below:

Corporation Program [ Cornoration File No. | Amount of Funding

SAIL i

HOME-Rental L

MMRB ]

EHCL |
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b. Non-Corporation Funding Proposals:

The Applicant must attach all funding proposals executed by the lender(s) or by any
other source. Insert the documentation for each source as a separate attachment to
Exhibit A, beginning with Attachment 16, and continuing with sequentially numbered
attachments for each additional funding source.

C. The Qualifying Financial Assistance Funding Preference is outlined in Section Four
A.10.c. of the RFA.

d. Development Cost Pro Forma

To meet the submission requirements, the Applicant must upload the Development
Cost Pro Forma with the Application and Principals of the Applicant and Developer(s)
Disclosure Form (Form Rev. 08-16) (“Principals Disclosure Form”), as outlined in Section
Three of the RFA.

e. Per Unit Construction Funding Preference:

Does the proposed Development qualify for the Per Unit Construction Funding
Preference?

% Yes C

3 ok 3k ok ok ok ok %k Xk ok Xk %k %k k Xk k¥

B. Addenda

The Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application. Please specify the particular item to which the
additional information or explanatory addendum applies.

C. Narratives

1. Developer and/or Management Company Experience with Local Revitalization
Initiatives {(Maximum 15 Points)

As further outlined in Section Four C.1. of the RFA, describe the Developer’s and/or
Management Company’s experience developing affordable rental housing that was
aligned with or an expressly stated part of a local revitalization plan.

Page 11 0f 30
RFA 2018-102



Date Submitted: 2018-03-07 21:48:22.210 | Form Key: 4499

The Applicant’s description is limited to no more than three (3) typed pages within the
text box below.
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Development Experience

The Project will be developed by Amaryllis Park Place Hl Development Partners, a joint venture of the
Sarasota Housing Authority {"SHA”) and affiliates of Gardner Capital Development Florida {“Gardner”} and
Duvernay + Brooks (“D+B8”}, two industry-leading organizations with experience and capacity that makes them
uniguely qualified to partner with SHA on the revitalization of their public housing sites.

Through a competitive process, SHA selected a Team led by Gardner and D+B as (“Gardner/D+B"} as
their developer partner for the Orange Avenue and The Courts public housing sites. Gardner/D+B combine
strong real estate development, management and finance experience nationwide and in Fiorida, with an
unparalleled depth of experience in partnering with public housing authorities on community planning and
revitalization. Their experience covers the full spectrum of housing opportunities, from rental to home
ownership and from low-income and affordable to market-rate housing. They are pioneers in leveraging public-
private partnerships to create quality, sustainable housing communities. Gardner and D+B have developed over
4,300 units combined of affordable and mixed income rental housing and mixed-use projects completed or
under development in ten states with a total value of over $800 million in the last 5 years.

SHA has spearheaded numerous development projects over the past 12 years in North Sarasota in
partnership with the City of Sarasota, Sarasota County, resident and community organizations, as well as private
development partners and general contractors. These developments have produced 268 new rental units in the
community, the vast majority of which are a part of mixed-income projects..

Gardner is a privately-owned family of companies focused on addressing growth needs for housing
through ownership, development, construction and management of residential communities as well as
investment and syndication of affordable housing and historic tax credits. Over its 25-year history Gardner
Capital and its affiliate companies have developed 50 properties and are currently operating in 15 states. In
2014 Gardner Capital formed Gardner Florida, based in Orlando, to implement affordable and mixed income
developments in Florida. In addition, as a full-service investor and syndicator as well as developer, Gardner has
also invested and sponsored $1.5 billion of equity in more than 60 affordable and mixed income housing
developments, including $300 million of state housing and historic credits in the last five years. Gardner has
substantial financial capacity with more than $30 million in current assets.

D+B has unsurpassed expertise in public housing mixed finance and RAD redevelopment. A certified
woman-owned business, D+B is a national leader in providing development advisory services to housing
authorities and private developers for public housing revitalizations, and an accomplished developer of
affordable housing, with particular expertise in the development of complex, multi-phase, mixed-finance and
RAD public housing redevelopments. Since its founding in 1999, D+8 has advised housing authorities and private
firms on developing more than 140 projects with more than 16,100 affordable and mixed income housing units
and a total vatue of $2.7 billion. D+B has also served as the co-developer of public housing redevelopments and
other affordable and mixed income projects with nearly 1,500 units completed or under construction, with a
total value of over $410 million in New York, Colorado, Pennsylvania and Tennessee, and has 939 preservation
and new construction units scheduled to close in 2018. D+B has also assisted dozens of housing authorities in
preparing and implementing master plans and asset repositionings, including more than 20 successful HOPE V!
and Choice Neighborhood plans that have resulted in more than $2.5 billion in investment in those communities.
Examples of SHA’s and Gardner/D+B’s experience in revitalizing communities are befow:

Janie’s Garden, Sarasota, FL - SHA partnered with Michaels Development Company to redevelop the Janie Poe
public housing site in Newtown. Gardner Florida Managing Director Joe Chambers served as Project Manager
for the Janie Poe Revitalization, which consists of the replacement of the existing 128-unit Janie Poe public
housing project with the new construction of 226 mixed income rental units in three phases. Two of three phases
were financed with 9% HC, and one with tax-exempt bonds and 4% HC. The phases include a mix of ELI, 60%
AMI, project-based section 8, public housing, special needs and market rate units. The second phase includes
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10,500 SF of retail/commercial space. This project was an expressly stated part of the local revitalization plan
and it's success provides the team recent and specific experience in revitalizing the Newton community and
implementing the area’s revitalization plans.

Georgetown Square, Sanford, FL - Gardner/D+B, in Partnership with the Sanford Housing Authority, received a
$1.51 million 2016 allocation of 9% LIHTC from for the Redding Gardens, a 90-unit affordable senior
development on a former public housing site. The community planning and local approvals process is underway
and closing is schedule for 2nd quarter 2018.

Prospect Plaza, Brooklyn, NY - D+B is co-developer and project manager of the redevelopment of the New York
City Housing Authority’s Prospect Plaza Houses on a three block area {approximately 4.5 acres} in the Ocean Hili-
Brownsville section of Brooklyn into a mixed-income community using a federal HOPE Vi grant, tax-exempt bond
financing and 4% HC and other City and State financing. The new development, built in three phases, replaces
the original public housing towers with a new, mixed-use property that includes 394 affordable apartments (a
mix of 30% AMI units for formerly homeless, 40% AM)I, 50% AMI, 60% AMI, project-based section 8 and public
housing units. The third phase includes a 26,000 sf retail space and a 10,000 sf community center. An adjacent
city-owned property will be developed as a park for residents and neighbors. The first phase was completed in
July 2016, the second phase in January 2017, and the third phase is scheduled to be completed in March 2018.

Heritage Landing, Memphis, TN — D+B is co-developer of the Memphis Housing Authority’s Cleaborn Homes
public housing site just south of downtown Memphis into new, mixed-income communities for families and
seniors, The new development, Heritage Landing, has 362 mixed-income units, including 278 garden apartments
and townhouse units for families and an 84-unit, three-story elevator building for seniors that contains 8,000
square feet of community space for educational, recreational, and health-care services. The site features a 4,200
square foot community center and management office. The site also features landscaped open space, parks and
green infrastructure elements, including the replacement of all site utilities and the development of new streets,
replacing the isolated “super-block” layout with a walkable community connected to the surrounding
neighborhood. Financing for the residential developments included tax-exempt bonds and 4% and 9% HCs, City
bond funding, HOME and CDBG funds, and public housing HOPE Vi and RHF funds. The fourth and final phase
was completed in December 2015,

Bradhurst Urban Renewal Area, New York, NY - D+B served as lead developer/ project manager for three newly
constructed developments in Harlem neighborhood of New York City, all of which have been successfully
completed: Ellington on the Park, the Sutton, and Bradhurst Apartments. Ellington on the Park, a $45 million,
12-story development with ground-floor retail and underground parking, was completed late 2009. The
development has 134 affordable and market rate for-sale units. The Sutton, a $37 million affordable for-sale
development was completed in 2008 and includes 3,750 square feet of commercial space leased to a hospital.
Bradhurst Apartments is a seven-story, new construction building with 23 affordable rental units, 30% for
formerly homeless households, developed with 9% HC in partnership with a non-profit which is the long-term
owner and property manager of the property. Bradhurst Apartments also incorporates 4,000 square feet of retail
space, with an arts education organization and a dry cleaner.

Curtis Park, Denver, CO - D+B is co-developer of an $80 million revitalization completed at the Curtis Park public
housing site, near downtown Denver, with 323 new, mixed income rental units in three phases. The project has
a mix of public housing units, tax credit units, and market rate units. The project was funded with a 9% HC, FHA
loans, HUD HOPE VI funds, and local funds.

Management Experience

Amaryllis Park Place i will be managed by Royal American Management, Inc. (RAM) with asset
management and support from SHA. RAM was founded in 1979 and has extensive experience in marketing,
managing, and maintaining a wide variety of apartment properties and possesses the prestigious Accredited
Management Organization {(AMO®) designation. RAM currently manages 200+ multifamily properties in eleven
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states throughout the U.S., the majority of which were developed through affordable housing programs. RAM
has experience with RD, HUD, Public Housing Authorities, Section 8, Bond, HOME, SAIL, and Hope VI programs
as well as single-family detached housing rental communities, Senior Affordable Apartment Communities,
Assisted Living Facilities, and Congregate Living Facilities. Nine of RAM’s current properties are mixed income
with several low-income set-aside units along with market-rate units which has given RAM a unique skill set of
being able to effectively manage a wide variety of tenants on the same property.

Through the diversity of its multifamily portfolio, RAM has first-hand experience and a clear
understanding of the physical, economic, social, and security conditions related to each type of property that it
manages. A majority of their properties are in neighborhoods similar to Newtown which have a history of socio-
economic disparity that are now being revitalized into safe, affordable, and desirable communities for a broad
mix of residents., RAM has had unqguestionable success in understanding the management of distressed
properties to include handling major physical problems, extensive rehabilitation, facility maintenance, low
apartment occupancy situations, resident selection, undesirable community locations, major drug trafficking
problems, criminal activity, and the successful overall management of distressed properties in general.

Each RAM community has a comprehensive Resident Relations Plan that encourages and supports
resident activities that foster a genuine sense of community. SHA will provide support to RAM and the
development team through its additional resources, knowledge and partners in the community. Activities and
programs will be coordinated through SHA's existing community partners to provide services at little to no cost
such as healthcare through Manatee Rural Health Services, job training and placement offered by Careertdge,
child care from Children First, VPK and Pre-K, financial literacy training from local financial institutions, and
recreational and mentorship opportunities via the Roy McBean Boys and Girls Club on site. Through the
management of its wait list, the SHA is continually informed of what the housing needs are in the communities
it serves and throughout the county, which gives the SHA an upper hand on housing supply and demand.

RAM's ability to effectively manage all manner of properties in various markets is enhanced by their
versatility, their operational experience, and by the location of their Corporate office in Panama City, Florida and
satellite offices in Orlando, Miami and several other locations throughout the Southeast. They are able to quickly
respond to their portfolio needs in a timely and cost-effective way.

Marketing and Lease-up

Gardner/D+B and RAM have experience marketing and leasing affordable and market rate housing
throughout the nation. Households will be qualified, leases will be signed signed, and all units occupied within
six months from completion. OQutreach will begin when construction is six months from completion, with
advertising in accordance with SHA and HUD marketing guidelines and plans. The development’s marketing plan
includes a community outreach program of working through local mediums such as churches, schools,
commercial block associations, Special Needs service providers, child care centers, , and the local elected
officials. SHA has developed an extensive list of community-based organizations and employers who will be
contacted as part of the outreach efforts,

The selection and screening process utilized by RAM assures that all households meet a standard
resident selection criteria specific to the set-aside, which successfully integrates mixed income and special needs
tenants. RAM has specifically targeted special needs tenants in their communities and has developed specific
screening guidelines to ensure a viable tenant is not turned away due to circumstances outside of their control.
RAM has continually worked with FHFC financed developments to adhere to the typical 5% {or half of ELI units)
Special Needs requirement.

2. How the Proposed Development Aligns with Local Revitalization Initiatives (Maximum
45 Points)
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RFA 2018-102

As further outlined in Section Four C.2. of the RFA, describe Local Government initiatives
or community redevelopment plans completed and adopted on or before january 1,
2017, by the appointed or elected body of the general Local Government with the
authority to regulate the use of the subject site, or an instrumentality thereof (e.g., City,
County, Community Redevelopment Agency).

The Applicant’s description is limited to no more than five (5} typed pages within the
text box below.
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The Newtown neighborhood is the historic core of Sarasota’s African-American Community. Shortly after the
turn of the 20th century, families residing in a sparsely populated area on the outskirts of Sarasota were joined by
an influx of African-American families from all over the American South, having been attracted by the promise of
plentiful jobs and the development of a housing subdivision exclusively for African-Americans. The new subdivision
— named Newtown — was established in 1914 to accommodate not only newcomers to the area, but also
African-American families who had been displaced by the expansion of Sarasota’s downtown. In the ensuing
several decades, because African- Americans were prohibited from patronizing many establishments elsewhere in
Sarasota, Newtown became the thriving center of African-American commerce and society in Sarasota.

The Newtown neighborhood has suffered a long and continuous downward spiral of social, economic and
physical distress. A significant contributor to this decline and distress is that Newtown was home to all of
Sarasota’s family public housing developments — lanie Poe, Orange Avenue, the Courts, and Bertha Mitchell. The
City of Sarasota and the County of Sarasota have been working with the Sarasota Housing Authority for over a
decade to plan for the revitalization of the Newtown public housing sites. In fact, the City of Sarasota has
committed to providing $453,735 from their City Surtax and Tax Increment Funds to Amaryliis 11 if awarded funding
in this RFA.

Local Revitalization Plans
In developing the plans for Amaryllis Park Place phases | & 1l, SHA and its developer partners were guided

by four important planning documents that address the future redevelopment and revitalization of the SHA
properties and the Newtown communities. These documents are: the “Newtown Community Redevelopment
Area Plan,” the City of Sarasota Comprehensive Plan (the "Sarasota City Plan 2030"), the “City of Sarasota and
Sarasota County Consolidated Plan,” and the “Sarasota County Comprehensive Plan.”

In 2008, the Newtown Community Redevelopment Agency (CRA) was established to implement
redevelopment activities that include eliminating “blight and slum” conditions, increasing the tax base, and
encouraging private and public investments. The Newtown CRA Plan was the result of a lengthy community
olannine orocess. identifies goals for the communitv in the areas of housing, design, economic development,

and other Newtown communities is central to the Newtown Plan. Among the key goais outlined in the pian that
will be furthered by the redevelopment of The Courts into Amarylis 1l are:

-"Redevelop housing authority properties to integrate them with the surrounding neighborhood.” The new
development will have design features that will reflect the character of the surrounding neighborhood and will be
respectfui of the history, culture and needs of the community. (pg. 35}.

-"Encourage the acquisition, demolition, and reuse of those properties which, by virtue of their location,
condition, or value, no longer function at their highest potential economic use and are currently depressing the
value and viability of the surrounding uses.” The SHA will redevelop this site into new, high quality housing in a
new urban design to allow for community recreational space and gardens on the property. (pg. 37}.

-"Encourage... develop and market housing opportunities within the redevelopment area.” The redeveloped
Amaryllis it will provide housing opportunities for families across are wide range of incomes and will be marketed
to working families in the area. (pg. 38}.

-"Prepare landscaping, streetscaping and lighting plans for public spaces to strengthen the historic character of
the redevelopment area." New landscaping and lighting are based on the design traditions of the historic
Newtown neighborhood. (pg. 42).

-"Create a safe, secure, appealing, and efficient pedestrian system linking all major activity centers, parking
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facilities, interchange points and residential areas." The addition of the new units with the contemplated design
features will link the site to the rest of the neighborhood and make it pedestrian friendly. (pg. 53).

-“The [SHA] Revitalization Plan calls for .... the replacement of the 388 public housing units in the Housing
Authority properties located within the study area. The primary goal was to use new urbanist principles to
connect North Sarasota to the larger community. This Newtown Community Redevelopment Plan concurs and
carries the approach a step further with the goa! of knitting the community together through the redevelopment
of the Housing Authority properties....” {pg. 72).

Sarasota City Plan 2030

Amaryllis It will further many of the housing goals in the Sarasota City Plan through the development by a
public-private joint venture of high qualify, attractive, well-maintained, environmentally sustainable, rental
housing that is affordable to a wide range of households {from very low income to market rate). Elements of the
City Plan that will be furthered by the development of Amaryllis Il include:

-The City is seeking to encourage collaboration between for-profit developers, government agencies and
non-profits, “...in the housing delivery process to create a range of affordable housing in the City.” {Sarasota City
Plan — Housing Plan, H-4}

-In-fill Development in Residential neighborhoods and Historic Districts — Amaryllis 1l will redevelop an existing
SHA property within the historic, residential Newtown neighborhood. (Sarasota City Plan — Housing Plan, H-5)
-Amaryllis | will meet the Plan’s goal for the “location of very low, low and moderate income housing,” by having
an “impact on neighborhood revitalization,” and by having “proximity to services ... employment centers ...
transportation ... and economic feasibility.” [Sarasota City Plan — Housing Plan, H- 9)

-Redeveloping SHA's distressed public housing sites through joint ventures with the private sector is central to the
City’s Pian, with one of its Housing Action Strategies being to “... encourage the privatization of public housing
units owned and managed by the Housing Authority of the City of Sarasota when such privatization is feasible.”
{Sarasota City Plan — Housing Plan, H-10)

The City of Sarasota and Sarasota County Consolidated Plan - In 2016, the City of Sarasota and Sarasota County
adopted its 2016 - 2021 Consolidated Plan. Amaryllis It will further many of the priorities identified in the
Consolidated Plan (City of Sarasota Annual Action Plan pp. 1-47; Sarasota County Annual Action Plan pp. 1-41):

-Create additional affordable rental units for individuals and families;

-Increase the number of affordable housing units available to special needs households;

-Redevelop the existing public housing units ... Within the impacted area, funds will be made available to
improve the existing public housing in the Newtown and Rosemary Districts;

Sarasota County Comprehensive Plan - As Sarasota County continues to grow, it acknowledges the need to
provide a diversity of housing types and affordability levels to meet the needs of existing and future residents.
This includes “an available supply of housing that is affordable to residents of all income levels .... Ensuring that
existing and future residential areas form viable neighborhoods, and promoting the development of healthy and
sustainable housing choices for all.”

Amaryllis It furthers the goals of the County's Comprehensive  Plan,  including:
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-Provide diversity in housing types and affordability to meet the needs of county residents. Increase the supply of
and the ability to obtain housing affordable to those residents with moderate and lower income levels. Amaryllis
Il will be affordable to residents earning less than 30% AMI (through public housing and project-based voucher
operating subsidies), residents earning 50% AMI-60% AMI (in LIHTC units), and market rate renters. {pg. V1-386).
-Provide for the development of accessible housing and supportive services so that equal housing opportunities
are available for special needs populations and to encourage aging in place. Amaryllis Il will provide an extensive
array of supportive service programs and outreach and support to encourage tenancy by special needs residents.
(pg. V1-395).

-Conserve and improve the quality of housing and neighborhoods. Amaryliis | will be built in accordance with
sustainable and healthy design principles, including Enterprise Green Design and LEED certifications. {pg. v1-398})

Local Government Actions to Advance the Plans
In the mid-2000s, SHA began a planning process to redevelop its properties. It formed an Advisory Panel

consisting of representatives from the City, County, Congressional, church and local residents; hired a consulting
team to develop options for the redevelopment of its properties; and held numerous planning meetings with
public housing and community residents, government officials and agencies, and community organizations.
These meetings and planning culminated in the signing in 2007 of an Interlocal Agreement among the City of
Sarasota, Sarasota County and Sarasota Housing Authority, calling for the redevelopment of Sarasota’s
Newtown-based public housing and providing $17 million in local investment into the Newtown redevelopment
plan. This level of local government investment was unprecedented given the size of Sarasota and was
equivalent to a local funded HOPE VI grant that had eluded Sarasota for years. The City's and County's
contribution to the SHA's developments is part of a larger City and County effort to revitalize Newtown in
accordance with the City’s and the County’'s Comprehensive Plans.

The revitalization of Newtown began with the redevelopment of SHA’s Janie Poe development into
Janie's Garden, a mixed income, affordable development over three phases, with the final phase completed in
2016. In this application, Amaryllis Place il Development Partners, a joint venture of the Sarasota Housing
Authority (“SHA") and its developer partners, are seeking funding to redevelop the Courts site, The new
development, to be called Amaryllis Place I will capitalize on the Court’s proximity to downtown Sarasota and
the Bayfront and contribute to the on-going economic development of the Newtown neighborhood, and
dramatically improve the lives of current residents as well.

The physical design and layout of the existing Courts public housing site (barrack-style institutional
housing circa 1950} is blighted in contrast to the surrounding neighborhood, and the presence of the severely
distressed public housing has contributed to the distress of the rest of Newtown, which has higher crime and
poverty rates, and lower income levels and owner-occupancy rates, than the rest of Sarasota. Approximately
40% of residents in the census tract in which Orange Avenue/The Courts are located have incomes below the
poverty level, which is well above the rates for nearby tracts {particularly to the North and East of the site} and
nearly four times the county-wide rate of approximately 13%.

Public and Private Investment in Surrounding Neighborhood

The redevelopment of SHA’s properties is taking place within the context of tremendous growth in both
the Newtown neighborhood and throughout the City of Sarasota. More than 4,000 new apartments,
condominiums and hotel rooms, and nearly 500,000 SF of retail, office and restaurant space, have recently been
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completed or are underway,

Amaryllis Il and the developments planned for the other Newtown public housing sites are essential to
ensure that existing residents will have safe, high quality affordable housing and benefit from the substantial
public and private investment into Newtown and adjacent communities, including having access to the new jobs
being created by Sarasota’s growth, rather than face displacement. In addition, the new development in
Newtown and surrounding neighborhoods will help insure the long-term viability of Amaryllis Il, which in turn
will help leverage additional public and private investment into the community.

Examples of the Public and Private Investment:

Completed Projects

-Obtaining Newtown Florida/Sarasota Enterprise Zone (EZ) designation {2002, 2006) Est. $20 million +/- FL sales
tax refunds & waivers.

-Expanding the Downtown CRA expanded to include Newtown Community Redevelopment Area (2008).

-Ringling Soundstage is a joint venture of Ringling College of Art & Design and Semkhor Productions. They built a

new 30,000-square-foot sound stage and post-production studio at the corner of MLK Jr. Way and Central
Avenue (0.5 mile from the site). Located across from MLK Jr. Park, the facility solidifies the college's connection to
the Newtown neighborhood. The size of a city block, the project will help create a new filmmaking infrastructure
in Sarasota and catalyze the development of an entertainment district in Newtown, linking the neighborhood to
downtown recreational activities. it was constructed on land provided by the City, and the County contributed a
$1.75 million grant to enable the $7 million project to be completed, The facility opened in 2017.

-Sarasota Memorial Hospital internal Medicine — Newtown. In 2017 Sarasota Memorial Hospital completed a
6,000-square-foot internal medical facility for adults in the underserved Newtown neighborhood on property
previously owned by the City of Sarasota. The $2.2 million project is through a partnership with Florida State
University College of Medicine, and it will offer a full range of primary and preventive care.

-The Elan Rosemary Apartments. One mile from Amaryllis Il, the $33.6 million development with 286 market rate
units was completed in 2017.

-The Jewel at Main Street. Less than two miles from the site, is a $19.4 million new construction 18-story tower
with 20 market rate condos and retail space completed in 2017,

-Cityside Sarasota. A 525.7 million, 229-unit, recently completed market rate development is in lease-up
approximately one mile from the site in the adjacent Rosemary district. A second phase of 235 apartments with
8,700 SF or commercial space is planned. The development includes a new farmer's market on site, The
Rosemary Sunset Market, with also includes five music, food demonstrations and children’s activities.

-Bota Center. One mile from the site, the Bota Center is the renovation of the old Babcock Furniture Store into a
center for arts and other creative businesses, completed fall 2017.

-Rosemary Square Phases 1 and 2. Also approximately one mile from the site, the recently completed three-
building campus includes 46 condo units (39 sold to the Sarasota Opera for artists) and 30,000 SF of retail and
office space, and studio space for The Players and Sarasota Contemporary Dance. Total cost of $6.2 million for
both phases.

-Urban Flats. Completed in late 2017. 1t is a $30 million, 228-unit market rate apartment development 1.3 mile
from the site.

-The DeSota. Located 1.5 miles from Amaryllis I, the 540 million development has 180 market rate units and
15,000 SF or retail. it was completed in 2017,

-Aloft Hotel — 1.4 miles from Amaryllis If is 139-room hotel that opened in 2016. Also 1.4 miles from the site, the
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Art Ovation Hotel, with 162 rooms, opened in late 2017.

-The City and County, through their joint Office of Housing and Community Development (OHCD), has committed
over $17 million to SHA’s Newtown redevelopments. The three phases of the lanie Poe redevelopment cost a
total of $44 million, of which the City and County contributed $12 million of funding. The development includes
retail, public housing, affordable housing and market rate housing, including the Marketplace at Janie's Garden,
completed in 2015, is a 10,500 SF retail center funded with City, County and private funds. Occupied by a salon, a
local grocer and an attorney’s office, lanie’s Retail was the first retail development constructed in Newtown in
nearly 40 years.

-Booker High School, located less than a mile from the Amaryllis If site, underwent a $5.8 million renovation in
2013, changing the route of Orange Avenue so that it no longer divided the campus, and providing five new
buildings and improved athletic facilities.

-The City completed the Robert Taylor Center Community Complex in 2011. Approximately one mile from the
Amaryllis Il site, is $12 million City-owned facility that provides 44,000 SF of recreational and athletic space
{including a pool, basketball courts and a multi-purpose athletic field), and classrooms and meeting rooms for
small business workshops, education classes, and a variety of social services.

-Business Assistance Program — The City of Sarasota provided more than $890,000 to assist business in Newtown
with fagade and other improvements.

-Newtown Street Improvements - to improve the traffic through the Newtown area, the City has invested in: US
301 landscaping in 2013 for $1.1 million, $4.5 million of streetscape improvements to Old Bradenton Road in
2015, Myrtle Street improvements totaling $5.6 million in 2015, and $2.93 million of MLK Way Jr. Blvd
improvements, also in 2015. The City also coordinated with SCAT on bus stop improvements on Dr. MLK Ir Way.
in addition, the FDOT widened US 301/Washington Bivd. in 2011 for $24 mitlion.

-Habitat for Humanity: On-going Newtown activity includes developing or rehabilitating 66 homes by end of 2020.

Under Construction or in Predevelopment/F*-——"ng
-The City is planning for the redevelopment of the Marian Anderson Place site in Newtown, a 13.19-acre site that

has been rezoned to allow for commercial and retail development that will drive job creation in the
neighborhood. With the completion of the rezoning process, the City selected a developer in 2017 and to date,
the City has invested over $1.1 million in site remediation.

-The Bay Sarasota — The Sarasota Bayfront Planning Organization (SBPO} was formed in 2016 to oversee the
planning for a 42-acre site located 1.5 miles from Amaryllis ll, will provide a wide variety of recreational and
cultural uses to Sarasota residents. A master planning firm was selected in late 2017 and planning is underway.
-Quay Sarasota — Also on the Bayfront, a planned mixed-use development with 695 residential units, 175 hotel
rooms, 38,972 SF of office space, 183,000 SF of retail space. Total development cost will be $1 billion.

-Arcos Apartments — 228 market rate apartments, 3,700 square feet of retail space, located approximately 1 mile
from Amaryllis {I. Currently under construction.

-BLVD - located 1.2 miles from Amaryllis II, this 51-unit market rate condominium development, with over 7,800
SF of retail and office space is in predevelopment.

-DRAPAC — 1.1 miles from the site, 62 market rate rental units and 2,820 Sf of commercial space are planned in
this $4.2 million development.

-Fruitville Hotel — 1.1 miles from the site, will be a new 118 room hotel. $25 million total cost.

-The Sarasota Modern — 1.1 miles from the site, will be a new 81 room hotel. Total cost $17 million.
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3. Access to Community-Based Services and Resources (Maximum 28 Points)

As further outlined in Section Four C.3. of the RFA, describe the services and resources
that are and will be accessible to residents who will be served in the proposed
Development (Families and/or Elders).

The Applicant’s description is limited to no more than four (4) typed pages within the
text box below.
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Residents of Amaryllis Park Place Il will benefit from the Sarasota Housing Authority’s established social services

programs and partnerships:

-- Family Unification program — Amaryllis will target project based voucher units to families under the Section 8
Housing Choice Youcher Family Unification Program. Working with the Sarasata YMCA/Safe Children Coalition, the
program reunifies families who are homeless and involved in the child welfare system. Families are eligible once
they have completed all non-housing related tasks on their case plan managed by the YMCA. Potential program
participants are identified and referred by their child-welfare case managers. Among the families targeted to be
helped by this program are families displaced from Puerto Rico and the US Virgin Isfand due to hurricanes.
Sarasota Housing Authority is one of only eight in the State that have this program.

--Manatee Community Rural Health Services (MCRHS)— provides on-site health care services to residents of the
existing Orange Avenue and the Courts public housing projects, and will provide services at the site after
redevelopment. A non-profit health center with a nearly 40-year history of providing services in the greater
Sarasota area, MCRHS provides on-site primary and preventive health care screening, refers patients in need of
carry to its full services health centers.

-- Children First is one of Sarasota Housing Authority’s primary partners, which includes providing on-site early
head start for the existing Orange Ave and Courts community and Head Start for many housing authority families.
Children First has seven separate locations throughout Sarasota, including 1723 N. Orange Ave., which is across the
street from Amaryllis 1. Children First is the sole designated Head Start and Early Head Start provider for all of
Sarasota County since 1994 and provides other childcare and family-oriented classes and services for aduits,
including their Families First institute.

--Suncoast Technical College (STC) Newtown Extension, 2400 Colson Avenue Sarasota, FL 34234, is approximately 1
mile from the site. STC's Newtown Extension campus has provided GED and Adult Basic Education for many SHA
participants. STC added classes in Construction, CNA, LPN and Customer Service Technology to meet local business
employment needs. With the new Amaryllis Park Il, STC has also agreed to provide education and training
opportunities to Amaryllis residents, now also including tutoring for high school students.

--The Charles and Margery Barancik Foundation — SHA has established a new partnership with Barancik Foundation
to provide a variety of services and programs for Amaryllis Il. Programs include Family Enrichment, to help keep
families in their homes by enabling parents to put food on the table, develop a household routine, and create a
more dependable home life; Social Wellness, to offer mental and physical help to those who need it; and Financial
Empowerment, to help Sarasota’s ‘working poor’ create means that are livable, and live within their means,
enabling kids to focus on school instead of hunger. Programs will be offered on site at Amaryllis Ii.

--The Glasser/Schoenbaum Human Services Center — located at 1750 17th St, a short walking distance from

Amaryllis I, the Center is called the “Campus of Caring” because it is home to over 17 nonprofit health and human
services agencies that help low income and at-risk adults, children and families, SHA has established linkages to the

Center, and they wiil be able to provide services to Amaryliis Il residents. Agencies housed at the Center include:

- Bay Area Youth Services - through their Juvenile Diversion Alternative Program (JDAP), BAYS helps to prevent and
reduce juvenile delinquency in partnership with families, schools, communities, law enforcement and the
Department of Juvenile Jjustice,

- The Children’s Guardian Fund - provides resources that fill the basic needs and enrich the lives of children in
foster and state care.

- Coastal Behavioral Healthcare - Children’s Mental Health Services, Substance Abuse, Supported Employment,
Supported Housing and Early Intervention/Prevention for at risk youth services including clinical assessments,
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group therapy, case management and multi-disciplinary service coordination.

- Community Health Centers of Sarasota County Children’s Health Center - Provides comprehensive, high quality
and accessible child health services to enhance the health and safety of Sarasota County children.

- First Step of Sarasota’s Outpatient Department - Provides drug and alcohol treatment services to clients in an
outpatient, yet clinically appropriate setting.

- Healthy Start Coalition of Sarasota County - Services for pregnant women and infants which help prevent fetal or
infant death, prematurity or low birth weight, and to support the optimal health and development of young
children.

- Jewish Family and Children’s Service of the Suncoast, Inc. - Programs provided at the Center include the Building
Strong Families Homeless Prevention Program, Sarasota Partnership for Children’s Mental Heaith Wrap
Facilitation, and mental health counseling services for children and families.

- The Salvation Army - The Quality Life Center is a multi-purpose community service provider. They provide
emergency financial assistance to families and individuals, such as past due electric bills, first and last months rent
and security deposits, and assistance with food. Other offerings include emergency prescriptions, transportation
to relocate and family assistance for hotiday basics and back to school requirements.

Additional Local Resources

Amaryllis 1l is located in Sarasota’s Newtown neighborhood, north of the Central Business District. In addition to
downtown Sarasota’s wealth of retail, recreational and other services, the site is also near a wide range of
educational, cultural, healthcare, social service and recreational facilities in or close to the site in Newtown.

Healthcare and Social Services
Residents of Amaryllis Park |l will have access to a wide range of healthcare and social services affordable to

residents of all income levels, Nearby services include:

--All Faiths Food Bank, the only Food Bank serving Sarasota and DeSoto Counties, provides healthy solutions to
hunger.

--Sarasota Community Health Centers including: 1. Sally & Sam Shapiro Babies
and Children’s Medical Center at 1750 17th 5t,, less than 0.5 miles from the site, is a Sarasota County center
offering a range of Health and Wellness programs; and 2. William L. Little Heaith and Human Services Center,
2200 Ringling Bivd., Sarasota, FL 34237, approximately 2 miles from the site, which is heavily utilized by many
housing authority families.

--Sarasota Internal Medicine — Newtown, a new 6,000 SF medical facility for adults in the underserved Newtown
neighborhood that opened in 2017 at 1825 Dr Martin Luther King Way, approximately 0.5 miles from the site. It is a
staffed by resident physicians training at Florida State University College of Medicine, and will offer comprehensive,
coordinated and accessible diagnostic, preventive and chronic care services.

--Genesis Health Services, 1517 State Street, approximately 1.5 miles from the site, a non-profit that provides
families with access to affordable quality health, dental, and behavioral health care services.

--Friendship Center, 1888 Brother Geenen Way, approximately 2 miles from Amaryilis 1, is a non-profit that is part
of a network of centers in Southwest Florida that provides healthcare related services to meet the needs of people
50 and older.

--Sarasota Memorial's Community Medical Clinic, 1851 Arlington St., approximately 3 miles from the site,
provides specialty care and referral services to residents of Sarasota County who are uninsured, underinsured

and demonstrate significant financial need.
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--Sarasota Memorial Hospital, 1700 South Tamiami Trail, approximately 3 miles from the site, is is among the
largest public health systems in Flarida with an 819-bed regional medical center.

--Children’s Medical Services, 1700 South Tamiami Trail, approximately 3 miles from the site, provides a collection
of programs for eligible children with special needs.

Universities & Technical/Vocational Schools
Amaryllis Park It is located within easy reach of numerous institutions of higher education, and technical/vocational

and career training services:

--Brotherhood of Man (“BoM”} Youthbuild Project — The City of Sarasota donated 4 lots to the Brotherhood of
Men. Working with local contractors, the BoM provides training to Newtown residents to enable them to enter
the construction field, including for the Amaryilis Park Place | and 1l projects.

--North Sarasota Entrepreneur Collaborative (NSEC): The Hive, Business Resource Center {renovation with CDBG
funds) — SCF/Small Business Development Center (SBDC) provides weekly counseling, workshops and roundtable
meetings.

--North Sarasota Workforce Initiative {NSW1) — collaborative efforts and partnership with Career-Source Suncoast

to increase hiring of local area residents. The SHA has been working with NSW! to place residents of the Courts.
--CareerSource Suncoast, 3660 N. Washington., approx. one mile from the site, provides workforce solutions for
talent recruitment and development, and helps job seekers and workers manage their careers. They have provided
dedicated staff to assist Newtown-North Sarasota area residents with job readiness skills.

--The Ringling College of Art and Design, focated at 2700 N. Tamiami Trail, approximately cne mile from the site, is a
private college that is considered to be one of the premier colieges of art and design in the United States. It is a major
Sarasota and Newtown employer, and provides art instruction to Newtown residents through its summer programs.
--Selby Goodwill industries, located at 1781 MLK Blvd., less than one mile from the site, provides a variety of job
training and social services programs, including Job Connection Coach, Good Neighbor program, case
management and Good Partner Coach Program.

--University of South Florida Sarasota-Manatee, located at 8350 N. Tamiami, Trail, approximately 3.5 miles from
Amaryllis Park 1.

Public Primary and Secondary Schools
--Booker High School is located at 3201 N. Orange Avenue, less than one mile from the Amaryllis Park i site.

--A number of nearby elemantary schools and a middle school serves students from the Newtown community.
These schools include Alta Vista, Tuttle, Wilkinson, Bay Haven Elementary, Gocio Elementary, Emma E. Booker
Elementary, Mcintosh Middie, Brookside Middle, Sarasota School of Arts and Sciences, Sarasota Military Prep and
Booker Middle School.

Parks, Cultural and Recreational Resources
Residents of Amaryllis Park Il will have access to a wide variety of green space and cultural and recreational

resources, many of which have recently received significant investment/expansion, including:

--Roy McBean Boys & Girls Club, 1790 21st Street, located at the Amaryllis Il site, provides after-school and
summer programs for children and youth ages 6-18.
--Newtown Estates Park Boys & Girls Club, at 2800 Newtown Boulevard, approximately one mile from the site.
--Robert Taylor Center Community Complex, at 1845 34th St, approximately one mile from the site, is a

$12 million City-owned facility completed in 2011, provides 44,000 SF of recreational and athletic space, small
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business workshops and education classes, and a variety of social services.

--North Sarasota Library, 2801 Newtown Blvd., approximately one mile from the site.

--Van Wezel Performing Arts Hall, 777 N. Tamiami Trail, approximately 1.5 miles from Amaryllis Il. in addition to a
variety of performances, the Hall offers a wide range of shows, classes and workshops for children,

--Sarasota Municipal Auditorium, 801 N. Tamiami Trail, approximately 1.5 miles from Amaryllis il. The

Newtown community has numerous public parks near the Amaryllis site, including:

—-Orange Avenue Park, North Orange Ave. and 18th Street, immediately adjacent to the site.

--Mary Dean Park, 1506 Central Avenue, approximately 0.5 miles from the site.

--Cohen Park, 1500 Myrtle St., approximately 1 mile from the site.

--Dr. Martin Luther King, Jr. Park, 2523 Coconut Avenue, approximately 1 mile from the site.

--Newtown Estates Park, 2800 Newtown Bivd., provides 10 acres cultural, educational, picnicking,
playground, and recreational facilities.

--Whitaker Gateway Park, approximately 1 mile from the site.

--35th Street Park, 3530 Bradenton Rd., approximately 1.5 miles from the site.

--Fredd Atkins Park, MLK Jr. Way and Washington Ct., approximately 1 mile from the site.

--North Water Tower Park, 4700 Rilma Ave., approximately 1.5 miles from the site.

--Indian Beach Park, approximately 2.5 miles from the site, provides beach access and other recreational facilities.

Commercial Uses: Newtown has two main commercial corridors: US 301/North Washington Boulevard and US 41
(both approximately one mile from the site}, and a local retail corridor along MLK Jr. Way {approximately 0.3 mile
from the site}.

--The Marketplace at Janie's Garden — the second phase of the Janie Poe redevelopment, completed in 2015, 0.5
miles from the Amaryllis site, includes a 10,500 SF retail center funded with City, County and private funds.
Occupied by a salon, a local grocer and an attorney’s office, Janie's Retail was the first new retail
development constructed in Newtown in nearly 40 years

--U5 41 Corridor: This is the main entry into Sarasota and it forms the western boundary of the Newtown
planning area. Commercial development in the US 41 Corridor is heavily influenced by businesses that cater to
tourists or provide dining and amusement services to local residents, Large grocers include a Walmart
Neighborhood Market at 3500 N. Tamiami Trail (1.5 miles from Amaryllis I, and a new at Publix 1044 N.
Tamiami Trail {approximately 1 mile from the site). The area is also served by several small, iocally owned
grocers, including Orange Avenue Grocery, one block away from the Amaryllis site.

--US 301 Corridor: The US 301 Commercial Corridor extends from the northern County Line to Downtown
Sarasota has some convenience goods for local residents as well as being an employment center given the
heavy commercial uses.

--Martin Luther King Jr. Way: This is a strip of local retail and businesses serving Newtown residents
--In addition, the Sarasota/Bradenton International Airport, a major employment center, is located less than

three miles north of Amaryllis il.

Transportation: Mass transit service to the Newtown community is provided by the Sarasota County Area Transit
{SCAT) service, Five SCAT routes serve the 1,5 square mile Newtown area. Because of the prevalence of bus routes,
more than 50% of the area is located within % mile of a bus stop. In addition, SHA operates a 14-passenger bus to
better assist SHA's residents with their needs. This bus is primarily used to transport residents on field trips,
outings and trips for our seniors, who normally have no formal means of transportation, to the local grocery store

~ and for offsite medical needs that can't be met on- site.
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RFA 2018-102

Approach Toward Tenant Application and Screening Procedures for Households with a
Person with Special Needs Applying for Tenancy {Maximum 20 points)

As further outlined in Section Four C.4. of the RFA, describe the specific housing
application process and tenant screening criteria, procedures and policies that will be
used by the Applicant’s property management to assist in determining whether a
prospective tenant is eligible for tenancy.

The Applicant’s description is limited to no more than three (3) typed pages within the
text box below.
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Amaryllis Park Place |l Development Partners (APPII) , consisting of Sarasota Housing Authority
{SHA)} and its developer partners, Gardner Capital Development Florida and Duvernay + Brooks, along with
its management agent, Royal American Management (the “Development Team”) have designed a tenant
outreach, leasing and supportive services program intended to remove the impediments that households
with a Person with Special Needs (PSN) regularly encounter when seeking affordable, safe and quality
housing at Amaryllis Park Place Il {Amaryllis II}). SHA has long-standing partnerships and is currently
working with multiple organizations to provide referrals for households with a PSN. Partnerships currently
in place at the proposed redevelopment site include the Suncoast Partnership to End Homelessness, the
City of Sarasota’s Homeless Outreach Team, and the YMCA’s Schoolhouse Link for homeless families with
school-age children. SHA’s other partners that work with special needs households include Children’s
Medical Services, Coastal Behavioral Health Care, Guif Coast South Area Health Education Center, Sarasota
Memorial's Community Medical Clinic, and Suncoast Center for Independent Living. Through these
partnerships, the APPIl team will continue to conduct extensive outreach to identify potential PSN
applicants and to assist those applicants to qualify for housing.

Households with a PSN are too often turned away from affordable housing due to factors beyond
their control which may include but are not limited to: credit history; mental health issues; criminal
background; history of substance abuse. The team recognizes that any of these circumstances often result
in denied applications and we have proactively created policies to ensure viable tenants within the PSN
population are not turned away.

The first policy is to consider prospective applicants who have poor credit history or a previous
lack of stable housing. For Link households, the Development Team will ignore a prospective tenant’s
credit history, including bankruptcies and foreclosures as a determinant of eligibility. Payment history will
be reviewed only for the applicant’s most recent landlord and consideration will be given to those
applicants who have outstanding debt with a prior landlord but have entered into a payment arrangement
to repay the debt and can demonstrate that efforts for repayment have been made. The team will also
accept referral letters from social service or emergency shelter/transitional housing providers in lieu of a
landlord reference as PSN individuals are often transitioning from a home or hospital and may not have a
rental history. In addition, one eviction would be allowable in the tenant’s rental history as long as it is
not behavior related with behavioral evictions considered on a case-by-case basis.

The second policy is to use broader alternative criteria in lieu of standard income and employment
criteria to broaden the pool of potential residents. In cases where applicants have experienced problems
that may otherwise disqualify them from meeting income and credit requirements, each situation will be
evaluated to determine if the problems were recurring or were caused due to a temporary situation. Such
broader criteria may include:

-Accepting a wider range of sources of income (SNAP benefits, seasonal employment, and payments from
supportive organizations) when determining minimum household income threshold requirements;
-Reducing minimum household income thresholds for applicants who can provide evidence that they are
seeking employment through a job placement agency;

-Reduced time period for continuous employment;

-In lieu of a sufficient employment history, the completion of certain social service or health care programs
{such as drug rehabilitation) and/or volunteer hours with written recommendations;

-Waiving application fees that quickly become burdensome to PSN applicants who often apply at multiple
communities before being accepted;
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-Offering 100% credit forgiveness, as we recognize credit history being a common barrier to acquiring
housing;

- Applications denied due to criminal history will be reviewed on a case-by-case basis to determine the
facts and circumstances of the convictions. Specifically the nature and timeframe of the conviction, the
potential threat to the health and safety of other residents and at the property, the measures taken by
the household to prevent recurrence, the extent of the participation or culpability of the household
members in the offending action and any mitigating circumstances presented by the household.

Family Unification: SHA is currently one of only eight Housing Authorities in the state of Florida
that have been granted an allocation of “Family Unification Program” vouchers from HUD. The FUP
vouchers are used to reunify families who are homeless (under the broader McKinney-Vento Definition)
and involved in the child welfare system. Families are eligible for the vouchers once they have completed
all non-housing related tasks in their case plan. Potential program participants are identified and referred
by their child-welfare case managers. Currently, each participating family has a case manager through the
YMCA Schoolhouse Link program.

Veterans: SHA’s Section 8 and public housing waiting lists include many veterans with Special
Needs. To support these residents, many of whom have income and credit related problem and other
issues that may pose barriers to obtaining housing, SHA commits to project-basing five HUD Veterans
Affairs Supportive Housing Choice Voucher (“VASH"} at Amaryllis Ii.

Additional support: For existing PSN residents who have income and credit-related problems, SHA
has the ability to provide income qualified PSN residents, on its waiting list, the opportunity for a Housing
Choice Voucher (HCV). Currently SHA has included in its HCV Administration Plan a preference for
applicants referred through the Homeless Partnership Referral program and prioritizes extremely—low-
income residents. SHA works with the YMCA and the Sarasota Police Department’s Homeless Outreach
Team as their primary referring agencies for the Homeless Preference Referral program. When SHA
receives these referrals, they place those applicants on the HCV waiting list with the highest preference
points to ensure shorter waiting times. Ongoing case management is provided to homeless families and
youth to ensure that they are able to access any needed community resources and remain housed. Each
family or youth is assigned a case worker who will assist them in setting goals related to education,
employment, wellness and housing. Goals are prioritized and simple steps will be identified so that
progress can be tracked. The youth/family will be assisted in locating and applying for housing as well as
securing financial aid for move in expenses and furnishings. Case Management visits take place in home
and community. Life skills training are incorporated into visits and monthly classes are also offered. This
training will include topics such as budgeting, nutrition, housekeeping, legal issues, and healthy
relationships. Referrals are provided for any identified needs related to mental health and substance
use. Case management visits typically taper off over time as housing becomes more stable. Case
management services are documented in the Homeless Management Information System (HMIS) and
may remain open for up to 18 months or until goals are reached and housing is stabilized

Financial Assistance: The Salvation Army, through its Emergency Assistance and Supportive
Services funds, currently provides assistance for moving costs, such as security and utility deposits and
will commit to providing the same for PSN residents of Amaryllis Il. Additionally, the City of Sarasota
and/or the SHA will commit $100,000 in a revolving funds account to assist with utility deposits for our
PSN residents. These will be available when other options are not available and the last hurdle for
residency is the required deposits for utilities. These will be structured as a loan with minimum repayment
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amount for those that have the capacity for repayment and a grant for those that cannot repay. The fund
will be replenished from repayments and outreach to community partners. APPIl commits to allow net
cash flow up to $10,000 annually to be utilized to replenish this fund. A furniture allowance up to $2,500
per household will also be available on an as needed basis.

We also recognize that beyond screening, the expenses associated with application fees and
rental security deposits can often create the very impediments we want PSN residents to be able to
overcome. As such, all such fees will be waived for all PSN applicants regardless of the unit type that they
are applying for. This will be an average savings of $75 per household. We will also waive all security
deposits for ELI/PSN Residents Those savings will range from $550 to $1,500 depending on the family size
and the credit of the applicant.

Maintaining Housing: As described in this application in our narrative on Access to Community
Based Services, SHA provides an extensive array of social services to current residents of Orange Avenue
and will expand this program upon redevelopment, including case management. In addition, SHA has
partnered with a variety of organizations near Amaryilis ll that provide a range of social services that will
also help Amaryllis | PSN residents maintain their housing. Partners include the Salvation Army Quality
Life Center, which provides a number of mental health and drug and alcoho! addiction programs, Coastal
Behavioral Healthcare, which provides mental health and drug and alcohol rehabilitation programs.
Coastal Healthcare also runs a Behavioral Health Access Center at its facility, which is a clinic providing
free screening and short-term counseling on a walk-in basis, as well as a 24-hour Crisis Stabilization Unit
for those with more urgent needs. Suncoast Center for Independent Living provides independent living
skills in health and wellness, computers, financial management, social skills, and household management.
Genesis Health Services provides affordable quality health, dental, and behavioral health care services.
Children’s Medical Services provides a collection of programs for eligible children with special needs.

Lease Renewals: As part of the lease renewal and annual recertification process, we will ensure
additional annual criminal screening at Amaryllis Park Il so we may be aware of any issues as soon as
possible after they occur, whether they happen on or off the premises. If an arrest is discovered, we will
review the facts and circumstances of the incident and, if charges are filed, determine if the resident may
remain at the community.

Amaryllis I management will immediately notify residents of lease violations and provide
assistance to rectify any issues. Depending on the nature and severity of the violation or pattern of
violations, it may be necessary to remove the household or may result in not renewing the lease. For ali
residents in programs we will also contact the healthcare and social service partners with which they're
working so they may assist us in carrecting issues before they reach the leve! of eviction or non-renewal.
The renewal of all leases will be based on the resident's adherence to the lease and the progress they
have made in any programs. This is to ensure the safety and enjoyment for all residents of the community.

The Development Team takes pride in their existing communities where they provide high quality
housing to PSN populations and are excited to continue assisting this overlooked population with the
redevelopment of Amaryllis Il. Management staff are provided with ongoing Fair Housing Training through
in-person and online classes to ensure consistent service amongst our diverse populations.

Amaryllis Park Place Phase |, an adjacent senior development, will commit to mirror the services
and policies outlined in this application if Amaryllis Il is funded through this Revitalization RFA.

Page 30 of 30
RFA 2018-102












Date Submitted: 2018-03-07 21:48:22.210 | Form Key: 4499

RFA 2018-102 DEVELOPMENT COST PRO FORMA (Page 4 of 7)
Detail/Explanation Sheet

Totals must agree with Pro Forma. Provide component descriptions and amounts for each item that has been
completed on the Pro Forma that requires a detailed list or explanation.

DEVELOPMENT COSTS

Actual Construction Cost
(as listed at lterm A1.)

Off-Site Worl

Other:

General Development Costs
(as listed at ftem A2.)

Impact Fees:

Other:

Financial Costs
(as listed at Item A3.)

Other:

Acquisition Cost of Existing Developments
(as listed at Item B2. )

Other:

NOTES: Neither brokerage fees nor syndication fees can be included in eligible basis. Consulting fees, if any, and any financial or other guarantees
required for the financing must be paid out of the Developer fee. Consulting fees include, but are not limited to, payments for Application
consultants, construction management or supervision consultants, or local government consultants.
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RFA 2018-102 DEVELOPMENT COST PRO FORMA

CONSTRUCTION/REHAB ANALYSIS

A

1.

10.

. Second Mortgage Financing
. Third Mortgage Financing

. Grants

AMOUNT

Total Development Costs $ 15,036,341.00

Construction Funding Sources:

HC Equity Proceeds Paid Prior to
Completion of Construction which

is Prior to Receipt of Final Certificate
of Occupancy or in the case of
Rehabilitation, prior to placed-in
service date as determined by the
Applicant.

. HC Equity Bridge Loan -

. First Mortgage Financing

. Other -
. Other "
. Deferred Developer Fee

Total Construction Sources $ 16,167,183.24

. Construction Funding Surplus

(B.10. Total Construction Sources,

less A. Total Development Costs): $ 1,130,842.24

(Page 5 of 7)

LOCATION OF
DOCUMENTATION

Attachment
Attachment
Attachment
Attachment
Attachment
Attachment
Attachment

Attachment

(A negative number here represents a funding shortfall.)

Each Attachment must be listed behind its own Tab. DO NOT INCLUDE ALL ATTACHMENTS BEHIND ONE TAB.
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RFA 2018-102 DEVELOPMENT COST PRO FORMA

PERMANENT ANALYSIS

A

1.

Total Development Costs
Permanent Funding Sources:

HC Syndication/HC Equity Proceeds

. First Mortgage Financing

. Second Mortgage Financing

. Third Mortgage Financing

. Grants

. Other

. Other

. Deferred Developer Fee

. Total Permanent Funding Sources

. Permanent Funding Surplus

(B.9. Total Permanent Funding Sources,
less A. Total Development Costs):

$

$

AMOUNT

15,036,341.00

15,640,610.80

604,269.80

LOCATION OF
DOCUMENTATION

Attachment
Attachment
Attachment
Attachment
Attachment
Attachment

Attachment

(A negative number here represents a funding shortfall.)

Each Attachment must be listed behind its own Tab. DO NOT INCLUDE ALL ATTACHMENTS BEHIND ONE TAB.
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RFA 2018-102 DEVELOPMENT COST PRO FORMA (Page 7 of 7)

The intent of this page is to assist the Appficant in determining a TDC PU Limitation for the proposed Development and comparing it to the appropriate
RFA's TDC PU Limitation. The accuracy of the comparison is dependent upon the accuracy of the inputs. FHFC will not use this page to score TDC
PU Limitation criteria. If FHFC makes any adjustments to the Applicant's data or assumptions, FHFC's TDC PU for Limitation purposes of the proposed
Development or the TDC PU Limitation determined by FHFC may be different than the amounts provided below. Please read the RFA for qualifying
responses and definition of terms. Applicant is responsible to verify and be in compliance with all aspects of the Application to meet RFA criteria.

TDC PU LIMITATION ANALYSIS Not in South Florida, New Construction, Garden, Concrete.

In which county is the proposed Development to be located?

What is the proposed Development's Development Type?

Does the proposed Development qualify as concrete construction?

The TDC PU Base Limitation for the above defined Developmentis.........
Does the proposed Development qualify for any of the following TDC PU Add-Ons or Multipliers? Choose all that apply.

1. (a) PHA is a Principal Add-On..........cooooi (Select either option
(b) Requesting HOME from FHFC Add-On...............co or no opt:on)

2. Tax-Exempt Bond Add-On.........o.ooooiiiiiiii (Select if applicable)

255 % e
2oy {Select cither option

3. (@) North Florida Keys Area Mutltiplier....................c.
(b) South Florida Keys Area Multiplier.....................ooo or no oplion)
4. (a) Persons with Special Needs Muitiplier................................. -
. . . i, - (Select one or no
(b) Persons with a Disabling Condition Multiptier........................ ] X
R o ption, as applicable)
(c) Homelss Demographic Multiplier...................cocn
5. Elderty ALF Muttiplier.............coooo i (Select f applicahie)
The final overall TDC PU Limitation for the above defined Development is... $232,000.00

Derivation of the TDC PU of the proposed Development for Limitation purposes:

Total Development Costs (Line G., column 3) $15,036,341.00
Less Land Costs (Line F., column 3} $55.00
Less Operating Deficit Reserves (Line E., column 3) $0.00
TDC of the proposed Development for Limitation Purposes: $15,036,286.00
TDC PU of the proposed Development for Limitation Purposes: $214,804.09

Is the proposed Development's TDC PU for Limitation purposes equal
to or less than the TDC PU Limitation provided in the RFA?................... Yes







Date Submitted: 2018-03-07 21:48:22.210 | Form Key: 4499

Page 2 of 5 Principals of the Applicant and Developer(s) Disclosure Form (Form Rev. 08-16)



Date Submitted: 2018-03-07 21:48:22.210 | Form Key: 4499

Princ’ -* Disclosures for the three Developers

How many Developers are part of this Application structure? (Please complete tne rrncipar usstiusures 101 Eau Ll LIE UEE LU UEYEILPETS wTILW.}

Sefect the organizational structure for the first Co-Leveper sy,

The first Co-Developer is a:

Provide the name of the Developer Limited Liabitity Company:

First Principal Disclosure Level: Gardner Capital Development Florida, LLC

pirst Level Seject |ype of ¥rincipai ot Select organizational structure
Entity # Developer Enter Name of First Level Principal of First Level Principal identified
1.
2.
3.
4.
S.

Second Principal Disclosure Level: Gardner Capital Development Florida, LLC

Select the corresponuing rirst

Leve| Principal Entity # from Select the type of Principal
above for which the Second being associated with the Select organizational structure
Level Principal is being Second Level corresponding First Level of Second Level Principal
identified Entity # Principal Entity Enter Name of Second Level Principal identified

LA

1.B.

1.C.

1.D.

1.E.

1.F

1.G.
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Principal Disclosures for the th  Tevelopers

Select the organizational structure for the second Co-Developer entity:

The second Co-Developer is a:

Provide the name of the Developer Limited Liability Company:

First Principal Disclosure Level: SHA Affordable Development, LLC

Select organizational structure

Loty # veveioper LNIer Name o1 rirst Lever rrnupal of First Levet Principal identified
1.
Second Principal Disclosure Level: SHA Affordable Development, LLC
Select the corresponaing rirst DEIELL LN WYPE U1 FULpd
Level Principal Entity # from being associated with the Select organizational structure
above for which the Second Second Level corresponding First Level of Second Level Principal
Entity # Pringipal Entity Enter Name of Second Level Principal identified

1.A.

1.8.

1.C.

1.D.

1.E

1.F.

1.G.

1.H.
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Principal Disclosures for the three Developers

Select the organizational structure for the third Co-Developer entity:

The third Co-Developer is a:

Provide the name of the Developer Limited Liability Company:

DB Development Florida, LLC

First Principal Disclosure Level:

Select organizational structure

HIfst Level Select |ype of principal ot
Entity # Developer Enter Name of First Level Principal of First Leve! Principal identified
1.
2.
3.
4.

Principals of the Applicant and Developer{(s) Disciosure Form (Form Rev. 08-16)
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