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2018-323C

Exhibit A to RFA 2018-102- Housing Credit Financing to Provide Affordable Multifamily Rental Housing

that is a Part of Local Revitalization Initiatives

1. Submission Requirement:

Provide the Applicant Certification and Acknowledgement, executed by the Authorized Principal

Representative, as Attachment 1.
2, Demographic Commitment:

@ a. Family

¢ b.  Elderly Non-ALF

3. Contact Person, Applicant, Developer, and Management Company
a. Contact Person
(1) Authorized Principal Representative contact information (required)

First Name: Paula
Middle tnitial: McDonald
Last Name: Rhodes

Street Address: 2002 N. Lois Ave., Suite 260

City: Tampa

State: Florida

Zip: 33607

Telephone: 813-448-7868
Facsimile: N/A

E-Mail Address:  Prhodes@invictusdev.com

Relationship to Applicant: Member and Manager of Applicant's Manager

(2) Operational Contact Person information (optional)

First Name: Click here to enter text.

Middle Initial: Click here to enter text.

Last Name: Click here to enter text.

Street Address: Click here to enter text.

City: Click here to enter text.

State: Click here to enter text.

Zip: Click here to enter text.
Telephone: Click here to enter text.
Facsimile: Click here to enter text.

E-Mail Address: Click here to enter text.

Relationship to Applicant: Click here to enter text.

b. Applicant

(1) Name of Applicant:
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RFA 2018-102

Parramore Oaks Phase Two, LLC

2) Provide the required documentation to demonstrate that the Applicantis a
legally formed entity qualified to do business in the state of Florida as of the
Application Deadline as Attachment 2.

(3) Non-Profit Applicant qualifications

Does the Applicant or the General Partner or managing member of the
Applicant meet the definition of Non-Profit as set forth in Rule Chapter 67-48,
F.AC?

 Yes * No

If “Yes”, provide the required information for the Non-Profit entity as
Attachment 3.

(4) Public Housing Authority as a Principal of the Applicant Entity
Is a Principal of the Applicant Entity a Public Housing Authority?
 Yes @ No

General Developer Information

(1) Name of each Developer (including all co-Developers):

InVictus Development, LLC

Royal American Properties, LLC

ADC Communities, LLC and Kiss & Company, Inc.

(2) For each Developer entity listed in question (1) above (that is not a natural
person), provide, as Attachment 4, the required documentation demonstrating
that the Developer is a legally formed entity qualified to do business in the state
of Florida as of the Application Deadline.

(3) General Development Experience:
To be eligible for funding, for each experienced Developer entity, provide, as
Attachment 4, the required prior experience chart for at least one (1)
experienced natural person Principal of that entity.

Principals Disclosure for the Applicant and for each Developer (5 points):

(1) Eligibility Requirement

Page 2 of 29



Date Submitted: 2018-03-08 09:54:17.127 | Form Key: 4504

(2)

To meet the submission requirements, the Applicant must upload the Principals
of the Applicant and Developer(s) Disclosure Form (Form Rev. 08-16)
(“Principals Disclosure Form”) with the Application and Development Cost Pro
Forma, as outlined in Section Three of the RFA.

Point item

Applicants will receive 5 points if the uploaded Principal Disclosure Form was
stamped “Approved” during the Advance Review Process provided (a) it is still
correct as of Application Deadline, and (b) it was approved for the type of
funding being requested (i.e., Housing Credits or Non-Housing Credits).

General Management Company Information:

(1)

(2)

Name of the Management Company:

Provide, as Attachment 5, the required prior experience chart for the
Management Company or a principal of the Management Company reflecting
the required information.

4, General Proposed Development Information

a.

RFA 2018-102

Name of the proposed Development:

Parramore Qaks Phase Two

Development Category/Rental Assistance (RA) Level:

(1)
I

c
o

(2)
(3)

(4)

Select the Development Category:

New Construction

Rehabilitation

Acquisition and Rehabilitation
The Development Category requirements are outlined in Section Four.
Rental Assistance (RA) Level
If applicable, the Corporation will calculate the Rental Assistance (RA Level)
based on the Development Category Qualification Letter provided as

Attachment 6 and using the criteria described in Section Four.

Development Category Funding Preference
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if the Applicant selected the Development Category of Rehabilitation, with or
without Acquisition, does the proposed Development meet the definition of
Preservation as defined in Rule Chapter 67-48.002(92), F.A.C.?

" Yes " No

c. Select the Development Type

Garden Apartments
Townhouses

Duplexes
Quadraplexes
Mid-Rise, 4-stories
Mid-Rise, 5 to 6-stories
High Rise

DS EONS 10 TS e

For purposes of the A/B Leveraging Classification calculation, if the Development Type
of Mid-Rise, 5 — 6 stories is selected, are at least 90 percent of the total units in these
Mid-Rise building(s)?

 Yes T No
d. Concrete Construction Qualifications

Does the proposed Development meet the requirements to be considered Concrete
Construction as outlined in Section Four A.4.d. of the RFA?

% Yes  No
5. Location of proposed Development:
a. County: Orange
b. Address of Development Site:

Conley Street, nort* ---* 2 *“ - “ntersection of Conley Street and Short Avenue, Orlando

c. Does the proposed Development consist of Scattered Sites?
" Yes s No

d. Latitude and Longitude Coordinates:
(1) Development Location Point:

Latitude in decimal degrees, rounded to at least the sixth decimal place
28.533063
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6. Units

o

RFA 2018-102

Longitude in decimal degrees, rounded to at least the sixth decimal place
-81.390441

(2) If the proposed Development consists of Scattered Sites, identify the latitude
and longitude coordinate for each site, rounded to at least the sixth decimal
place:

Click here to enter text.

Limited Development Area (LDA)
The Corporation will determine whether the proposed Development qualifies as an LDA

Development, and, if applicable, whether the LDA Requirements are met using the
criteria described in Section Four.

Total number of units in the proposed Development: 91

Select the applicable item below:

o (1) Proposed Development consists of 100% rehabilitation units

‘e (2) Proposed Development consists of 100% new construction
units

o (3) Proposed Development consists of a combination of new
construction units and rehabilitation units. State the quantity
of each type:

Click here to enter text. new construction units

Click here to enter text. rehabilitation units

The Applicant must indicate which of the following applies to the Development site as of
Application Deadline:

(1) Existing units are currently occupied
(2) Existing units are not currently occupied

(3) There are no existing units

Set-Aside Commitments

(1) Select one (1) of the following minimum set-aside commitments:
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Percentage of Residential Units AMI Level
L Enter Number % At or Below 25%
Enter Number % At or Below 28%
Enter Number % At or Below 30%
Enter Number % At or Below 33%
Enter Number % At or Below 35%
10.9890 % At or Below 40%
Enter Number % At or Below 45%
Enter Numhar % At or Below 50%
68.1318 % At or Below 60%
79.1208 % Total Set-Aside
I Percentage
e. Unit Mix Chart
Number of Bedrooms Number of Baths per Number of Units per Number of Units that
| p=-tt= Unit Bedroom Type are ELI Set-Aside Units
1 1 11 1
2 2 60 z
3 2 20 pA
Enter Number Enter Number Enter Number Enter Number
Enter Number Enter Number Enter Number Enter Number
Enter Number Enter Number Enter Number - o
f. As further outlined in Section Four A.6.f. of the RFA, in submitting its Application, the
Applicant knowingly, voluntarily and irrevocably commits to waive, and does hereby
waive, for the duration of the 50-year set aside period the option to convert to market,
including any option or right to submit a request for a qualified contract, after year
fourteen (14), and any other option, right or process available to the Applicant to
terminate (or that would result in the termination of) the 50-year set aside period at any
time prior to the expiration of its full term.
7. Readiness to Proceed

RFA 2018-102

e 20% of units at 50% Area Median Income (AM1) or lower

S 40% of units at 60% AMI or lower

()

Total Set-Aside Breakdown Chart

Total Set-Aside Breakdown Chart
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a. Site Control
Provide the required documentation to demonstrate site control as Attachment 7.
b. Ability to Proceed documents
(1) Provide the required documentation to demonstrate the status of site plan or
plat approval as Attachment 8.
(2) Provide the required documentation to demonstrate zoning as Attachment 9.
(3) Provide the required documentation to demonstrate availability of electricity as
Attachment 10.
(4) Provide the required documentation to demonstrate availability of water as
Attachment 11.
(5) Provide the required documentation to demonstrate availability of sewer as
Attachment 12.
(6) Provide the required documentation to demonstrate availability of roads as
Attachment 13.
8. Construction Features
a. Federal requirements and State Building Code requirements for all Developments are
outlined in Section Four.
b. General feature requirements for all Developments are outlined in Section Four.
c. Accessibility feature requirements for all Developments are outlined in Section Four.
d. Green Building Features:

RFA 2018-102

(1)

(2)

(3)

Green Building feature requirements for all Developments are outlined in
Section Four A.8. of the RFA.

In addition to committing to the required Construction Features listed in Section
Four A.8. of the RFA, Applicants of proposed Developments with the

Development Category of New Construction must commit to achieve one of the
Green Building Certification programs described in Section Four A.8. of the RFA.

In addition to committing to the required Construction Features listed in Section
Four A.8. of the RFA, proposed Developments with the Development Category
Rehabilitation, with or without Acquisition, must select enough of the following
Green Building Features so that the total point value of the features selected
equals at least 10.

O Programmable thermostat in each unit (2 points)
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O Humidistat in each unit (2 points)

a Water Sense certified dual ftush toilets in all bathrooms (2 points)

O Light colored concrete pavement instead of or on top of asphalt to
reduce the heat-island effect (2 points)

O Energy Star certified roof coating (2 points) *

O Energy Star certified roofing materials (metal, shingles, thermoplastic

polyolefin (TPO), or tiles) (3 points) *

a Eco-friendly cabinets — no added urea formaldehyde and material must
be certified by the Forest Stewardship Council, the Environmental
Stewardship Program, or a certification program endorsed by the
Programme for the Endorsement of Forest Certification (3 points)

O Eco-Friendly flooring for entire unit — Carpet and Rug Institute Green
Label certified carpet and pad, FloorScore certified flooring, bamboo,
cork, 80% recycled content tile, and/or natural linoleum (3 points)

a High Efficiency HVAC with SEER of at least 16 (2 points) **

O Energy efficient windows in each unit (3 points)
o) For all Development Types except Mid-Rise and High Rise:
Energy Star rating for ail windows in each unit;
o For Development Type of Mid-Rise and High Rise:
= U-Factor of 0.50 or less and a SHHGC of 0.25 or less
where the fenestration is fixed; and
L] U-Factor of 0.65 or less and a SHHGC of 0.25 or less
where the fenestration is operable (i.e., the window
opens)
a Florida Yards and Neighborhoods certification on all landscaping (2
points)
O Install daylight sensors, timers or motion detectors on all outdoor

lighting attached to buildings (2 points)

*The Applicant may choose only one option related to Energy Star certified roofing.

**Applicants who choose high efficiency HVACs must meet the standards listed here,
which exceed the minimum Green Building Features required of all Developments
Section Four A.8. of the RFA.

e. ltems to be included in the rehabilitation scope of work are outlined in Section Four
A.8.e. of the RFA.

9. Resident Programs:

a. Applicants that select the Family Demographic must commit to provide at least three (3)
of the following resident programs:

O After School Program for Children
Literacy Training
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X

Employment Assistance Program

O Family Support Coordinator
X Financial Management Program
O Homeownership Opportunity Program
b. Developments serving the Elderly (Non-ALF) Demographic:

(1) The required Resident Program for all Applicants that select the Elderly
Demographic (Non-ALF) is outlined in Section Four A.9.b. of the RFA.

(2) Applicants that select the Elderly (Non-ALF) Demographic must commit to at

least three (3) of the following resident programs, in addition to the required
resident program stated in Section Four A.9.b. of the RFA:

0 Literacy Training

O Computer Training
O Daily Activities
0 Assistance with Light Housekeeping, Grocery Shopping and/or Laundry
O Resident Assurance Check-In Program
10. Funding:
a. Corporation Funding:

(1) Housing Credits
(a) Eligible Housing Credit Request Amount {annual amount): $ 2,000,262

(b) Is the proposed Development the first phase of a multiphase
Development?

-

" Yes % No

(c) Basis Boost Qualifications:

(i) Is the proposed Development a subsequent phase of a
multiphase Development and eligible for the basis boost?

s Yes " No
If “Yes”, state the Corporation-assigned Application Number for

the Development where the first phase was declared: 2017-
200C
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b.

RFA 2018-102

(ii) Are any buildings in the proposed Development located in a
SADDA?
' Yes * No

If “Yes”, provide the SADDA ZCTA Number(s): Click here to enter
text.

(The Applicant should separate multiple SADDA ZCTA Numbers by a comma.)

(iii) Is the proposed Development located in a non-metropolitan
DDA?
" Yes ¢ No
(iv) Is the proposed Development located in a QCT?
% Yes " No

If “Yes”, indicate the QCT Number: 104.00 and provide the
required letter from the local planning office or census bureau
as Attachment 14,

(d) The HC equity proposal must be provided as Attachment 15.

(2) Other Corporation Funding:

(a) If a PLP foan has been awarded for this Development, provide the
following information:

Corporation File # Amount of Funding
Click here to enter text S Click here to enter text
(b) If any other Corporation funds will be incorporated as a source of

financing for the proposed Development, provide the information in the
chart below:

Corporation Program Corporation File No. Amount of Funding

SAIL Enter file No. §$ Enter file No.

HOME-Rental Enter file No. S Enter file No.

MMRB Enter file No. S Enter file No.

EHCL Enter file No. $ Enter file No.

Non-Corporation Funding Proposals:
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The Applicant must attach all funding proposals executed by the lender{s) or by any
other source. Insert the documentation for each source as a separate attachment to
Exhibit A, beginning with Attachment 16, and continuing with sequentially numbered
attachments for each additional funding source.

c. The Qualifying Financial Assistance Funding Preference is outlined in Section Four
A.10.c. of the RFA.

d. Development Cost Pro Forma
To meet the submission requirements, the Applicant must upload the Development
Cost Pro Forma with the Application and Principals of the Applicant and Developer(s)
Disclosure Form (Form Rev. 08-16) (“Principals Disclosure Form”), as outlined in Section
Three of the RFA.

e. Per Unit Construction Funding Preference:
Does the proposed Development qualify for the Per Unit Construction Funding
Preference?
% Yes " No

Aok o ok ok ok ok ok ok ok ok ok ok ok ok sk ok
B. Addenda

The Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application. Please specify the particular item to which the
additional information or explanatory addendum applies.

Click here to enter text.

C. Narratives

1.

RFA 2018-102

Developer and/or Management Company Experience with Local Revitalization
Initiatives (Maximum 15 Points)

As further outlined in Section Four C.1. of the RFA, describe the Developer’s and/or
Management Company’s experience developing affordable rental housing that was

aligned with or an expressly stated part of a local revitalization plan.

The Applicant’s description is limited to no more than three (3) typed pages within the
text box below.
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InVictus Development, LLC {InVictus) is a relatively new company, but it is comprised of old hands in the
affordable housing business, not just knowledgeable about the complicated process of developing
affordable housing in cooperation with Local Government to further revitalization initiatives, but
experienced with the particular Development that is the subject of this application and its importance to
the City of Orlando as a key element of the revitalization of the Parramore Neighborhood.

InVictus, the Lead Developer for Parramore Oaks Phase Two, has immersed itself in local government
revitalization initiatives since its inception in 2015. Its co-founders brought with them to their new
venture knowledge gained from working for the better part of a decade with PHAs to revitalize
neighborhoods in central and southwest Florida as well as Montgomery, Alabama, all in strategic
cooperation with local governments dedicated to turning around neighborhoods suffering the effects of
decades of disinvestment. In conjunction with the PHA in Fort Myers and City officials, they helped to
bring new life to the Dunbar neighborhood through their work in transforming the dilapidated, crime-
ridden Michigan Court projects into the four-phase Renaissance Preserve development as part of the
City's MLK Jr. Blvd and Veronica Shoemaker Blvd Revitalization Plan. The fourth phase of Renaissance
Preserve was awarded a tax credit allocation in FHFC’s 2014 PHA Revitalization RFA.

In addition, the InVictus co-founders worked with the City of Punta Gorda and the Punta Gorda Housing
Authority to rebuild the City’s affordable housing stock decimated by when Hurricane Charley made
landfall in Punta Gorda. The co-founders of InVictus worked to bring online Gulf Breeze Apartments,
171-unit mixed-income family development completed in 2008 earning national recognition with the
Charles L. Edson Tax Credit Excellence Award for Public Housing Revitalization. It took another six years
to secure funding to replace the senior housing, but the InVictus co-founders persisted until they were
awarded funding for The Verandas in FHFC’s PHA Revitalization RFA by demonstrating once again,
effective partnering with Local Government and the PHA to revitalize a devastated community.

In Montgomery, Alabama, the inVictus co-founders worked with the Montgomery Housing Authority
(MHA) and the City of Montgomery to revitalize an area strategically located between the City’s
government office buildings and its historic district. The co-founders of InVictus worked with City
officials, MHA staff, and prominent residents, to secure funding for Columbus Square, a mixed-income
development to be constructed on the site of the former Trenholm Court, a 1952 public housing project
that had long passed its useful life and was closed in 2011. The redevelopment of Trenholm Court was
identified as a high priority goal in the City’s Comprehensive Redevelopment Plan. Through meetings
with the Mayor and City staff, the Alabama Housing Finance Authority, the MHA, and community
leaders and partners, the co-founders of inVictus were able to remove impediments to securing funding
and jumpstart revitalization of the area with a $1 million LIHTC allocation in June 2015.

It was based on this prior experience, together with a responsive submission demonstrating knowledge
of the requirements and demands of a revitalization project, and the passion for the project
demonstrated in its in-person presentation that InVictus was selected by the City of Orlando and the
Orlando CRA as the developer of City and CRA-owned land located in the heart of the City’s Historic
Parramore Neighborhood. The site offered for redevelopment was the former home of Parramore
Village, a 1960’s housing development demolished in 2004. Following demolition, the CRA sought a
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developer to transform the property and in 2009 worked with a private developer to replat the area for
a new single-family and townhome development. The property was transferred back to the CRA in 2015
after the developer withdrew, unable to make the development work during the recession.

It was this context into which InVictus stepped and set about to revive hope in a community already
once-burned. inVictus has worked side by side with City Staff on planning of the Parramore Oaks
development, envisioned as a two-phase development of approximately 211 units. The process of
obtaining zoning for the site was accomplished through a Planned Development (PD) Ordinance,
requiring master planning for both phases and a Municipal Planning Board (MPB) hearing before
proceeding to City Council for adoption of the Ordinance. Early in the process, InVictus held meetings to
solicit input from the neighborhood. The public outreach drew the attention of a local landlord with a
reputation for leasing substandard units, who challenged MPB’s approval of the PD in an effort to
thwart the timely filing of an application to FHFC in RFA 2016-113. An affordable housing developer also
sought to prevent the zoning process from moving forward, putting a contract on a lot near the
Parramore Oaks site in an attempt to establish standing. InVictus and their counsel identified a flaw in
the appeals process that allowed a challenging party to hold up the process for a minimum of 30 days
while a hearing officer was appointed, briefs filed, and a hearing h | before the matter could come
before City Council, all with little or no justification for their objection. The City resolved to amend the
ordinance to permit the process to go directly to City Council for hearing if there were extenuating
circumstances. in a 5-hour City Council Meeting at which residents of the Parramore Neighborhood
spoke in support, the City approved the amendment to the appeals process, heard and denied both
appeals, and approved the PD Ordinance, thereby allowing Parramore Oaks to apply for and secure a
funding award under RFA 2016-113. Since that time, InVictus has performed for the City and the City’s
confidence and satisfaction is evidenced by its Phase Two financial commitment.

Critical to the overall success of any revitalization effort is integration of its residents into the larger
plans for the community. With Royal American Management, Inc. (RAM) on its team, Applicant has
secured the services of a highly-experienced management company with a strong Orlando presence and
a regional office just 2.3 miles from the Development site. RAM currently manages ~20,000 affordable
multifamily units, with 175 of those communities and over 15,000 of those units located in Florida. A
number of properties managed by RAM are in neighborhoods currently in the process of being
revitalized, including properties in six of Miami-Dade’s designated Neighborhood Revitalization Strategy
Areas. Among its Orlando properties, RAM manages Richard Allen Gardens (RAG), a 30-unit, mixed-
income property located adjacent to Parramore Oaks in the City’s Parramore Comprehensive
Neighborhood Plan area. As part of PCNP’s revitalization efforts, RAG completed a substantial
rehabilitation in 2017. At RAG as elsewhere, RAM enforces its tailored security plan and crime-free
property policies, resulting in minimal resident turnover and virtually no crime.

RAM embraces these neighborhoods and ensures that the property it manages. RAM becomes an
integral part of sustaining the changes being brought to the area being revitalized by purchasing and
using the services of neighborhood vendors when possible and encouraging residents to do the same,
providing community space and coordinating activities/services offered at no cost to qualifying residents
and neighbors. This is accomplished with little impact on the property’s budget by partnering with local
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businesses, authorities, colleges/universities, and non-profit organizations to provide donated or
discounted services and supplies and/or provide volunteers to assist with offering meals,
childcare/after-school programs, wellness/health screening programs, health and safety awareness,
budget/financial assistance programs, and neighborhood watch/crime prevention programs. For
example, RAM and the non-profit owner of RAG partner with a) NeighborWorks® to facilitate resident
participation in the Prosperity Program. This program assists our residents with financial education; b)
the Orlando Police Department for community awareness and self-defense classes; c) Second Harvest
Food Bank to provide workshops on making healthy food choices, provide food boxes once per month,
and host a community garden where all fresh vegetables grown are shared with residents.

RAM has successfully managed mixed-income properties for over 15 years and currently manages
numerous mixed-income sites in Florida and Georgia. Both The Reserve at Northshore (Lynn Haven FL)
and The Reserve at Kanapaha (Gainesville FL) have 80% market-rate units with a 20% set-aside for 50%
AMI and give priority to Section-8 voucher holders and homeless families on the waiting lists for the
affordable units. Northshore maintains a long waiting list for all unit types; Kanapaha keeps a long
waiting list for 50% AMI units while maintaining 95% occupancy in market-rate units {currently 99%).

RAM consistently maintains high occupancy and a high-level of resident satisfaction in all unit types at
its mixed-income communities. Low-income units are integrated throughout the property and all
units/buildings are well maintained inside and out, making it impossible to distinguish between low-
income and market-rate units. RAM achieves a high-leve! of resident satisfaction by thoroughly and
fairly screening all prospective residents, enforcing rules and regulations, and maintaining proper
upkeep and repair of the property. RAM’s application and screening process, which incorporates
selection criteria into third-party screening software that will alert RAM if a criminal history is returned
so that an individualized assessment can be completed. This process ensures that all households meet a
selection criteria specific to the set-aside, which allows for successful integration of ELI, low-income, and
market-rate households within the same development.

RAM orientates new residents with, and strictly adheres to, well-defined, proven rules and regulations
set forth in their lease documents. This ensures that all residents have quiet enjoyment of the
community and the communities stay neat, clean, and pest-free at all times. Security plans are written
and implemented for each site, including the evaluation/implementation of additional lighting, peep
holes, on-site security contracts, properly trimmed vegetation, camera systems, gates, and fencing.
Every RAM mixed-income apartment community has a comprehensive Resident Relations Plan that
encourages and supports Resident Activities that foster a genuine sense of community. The plans
provide a variety of on-site workshops and enriching activities that address the needs of today’s
progressive low-income and market-rate renters alike. A comprehensive plan translates into positive
results for the greater well-being of residents and for the community at large.

RAM creates very detailed, property-specific marketing plans. The on-site property manager and the
assigned regional manager are responsible for implementing and monitoring the effectiveness of the
plan and work hand-in-hand with RAM’s corporate marketing team. Most of the lease-ups RAM has
recently completed have exceeded initial leasing goals with absorption rates of 30 plus units per month.
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RFA 2018-102

How the Proposed Development Aligns with Local Revitalization Initiatives (Maximum
45 Points)

As further outlined in Section Four C.2. of the RFA, describe Local Government initiatives
or community redevelopment plans completed and adopted on or before January 1,
2017, by the appointed or elected body of the general Local Government with the
authority to regulate the use of the subject site, or an instrumentality thereof (e.g., City,
County, Community Redevelopment Agency).

The Applicant’s description is limited to no more than five (5) typed pages within the
text box below.

Page 15 of 29



Date Submitted: 2018-03-08 09:54:17.127 | Form Key: 4504

*Parramore Comprehensive Neighborhood Plan*

The Parramore Oaks Phase Two {PO2) Development does not simply align with a Local Government
Revitalization Initiative, it is a Local Government Revitalization Initiative. PO2 is the second phase of a
two-phase, 211-unit mixed-income family development that will be constructed on land owned by the
City of Orlando and the City’s Community Redevelopment Agency (CRA) and located within the
Downtown Community Redevelopment Area. The City and CRA issued a notice inviting “Proposals for
Development of Mixed Income Housing on City and CRA Owned Real Property in Downtown Orlando
Community Redevelopment Area” in November 2015. The Notice outlined in detail the City and CRA’s
vision for the redevelopment. In its proposal, The InVictus development team accepted the City’s vision
and provided a pathway to its implementation. Invictus was officially selected as the developer at a May
2016 City Council Meeting. In short, Parramore QOaks is the realization of the City, the CRA, and the
Parramore neighborhood’s own initiative for the Parramore neighborhood that was once home to
Parramore Village.

Parramore Village, a 69-unit residential townhouse complex developed in 1965, was demolished in
2004. In the intervening years, the Parramore Neighborhood experienced a period of steady economic
and social decline. The area, originally developed in the 1880s to house African-American workers in a
segregated area, had grown into a prosperous community over the first half of the 20th Century.
However, rapid decline began when Interstate 4 was constructed, cutting the Parramore neighborhood
off from Downtown Orlando. By 1990, the decline was so severe the City declared the Parramore
Neighborhood blighted and tasked the CRA with the redevelopment of the area. In 2002, the City
specifically designated the Parramore Village neighborhood a “project area” and established a program
to purchase the Parramore Village property, relocate its residents, demolish the residential units, and
redevelop the property. Demolition occurred in 2004 and by 2008 the CRA had contracted with a
developer to purchase the Parramore Village site for development of affordable housing. The developer
was unable to get financing for the proposed affordable single-family subdivision during the recession.
After years of struggling, the developer walked away from the project in 2014, deeding the property
back to the CRA and terminating its development agreement with the CRA.

In January 2015, the City of Orlando adopted the Parramore Comprehensive Neighborhood Plan (PCNP)
(http://www.cityoforlando.net/city-planning/wp-content/uploads/sites/27/2015/01/PCNP-
FinalDocument.pdf). Developed as part of a US HUD Sustainable Communities Regional Planning Grant,
it is an integral component of the Project DTO — Advancing Downtown Orlando initiative and an
important continuation and further refinement of the City’s Pathways for Parramore initiative. The
result of significant study and planning, the PCNP was the recipient of three prestigious planning
awards). The PCNP established goals that would transform Parramore into a 21st century community
while preserving and promoting its cultural heritage. Those goals include: providing housing and job
opportunities for residents, balancing increasing demand for market rate housing with current need for
affordable housing through mixed-income developments, creating healthy neighborhoods that decrease
dependence on cars, providing opportunities for residents to be physically active and socially engage,
providing access to healthy food, making education the cornerstone of revitalization, and creating a safe
place for children and families.
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*Government Improvements and Private Investments in the Parramore Community*

The City and CRA’s implementation of PCNP can be seen and felt throughout the Downtown Orlando
area with nearly $2.5 billion invested over the last 10 years. The DT CRA is bisected from east to west by
I-4 and from north to south by the East-West Expressway (408). In the northeast quadrant lies City Hall
and the City’s Central Business District (a 17-minute walk from the Site) as well as the Church Street
nightlife (a 20-minute walk to e.g., Cobb Plaza’s theater and restaurants); in the northwest quadrant, lies
the City’s sports, recreation and entertainment center with the $480 million Amway Arena {(a 10-minute
walk), the $207 million reconstructed Orlando Citrus Bowl, now known as Camping World Stadium (a 15-
minute walk), the 100% privately-funded $155 million newly-completed Major League Soccer Orlando
City Stadium (5-minute walk), the $514 million Dr. Phillips Center for the Performing Arts (15-minute
walk), and the approximately $1 billion, mixed-use Creative Village (20-minute walk),; and in the
southeast quadrant, a growing medical center that includes the Arnold Palmer Hospital Heart Center,
Winnie Paimer OB-GYN Hospital Center, and Oriando Regional Medical Center (all are a 20-minute walk
from the site).

The southwest quadrant — known as the Holden/Parramore neighborhood, where the Parramore Oaks
development site (the “Site”) lies — is the fourth and final quadrant of the |- 4/408 intersect to receive
significant City investment. For the overall plan to work in the synergistic way envisioned, the City needs
all four quadrants to move forward together. Consequently, the Holden/Parramore neighborhood is
now the intense focus of the CRA. And Parramore Oaks is not just a part of that effort, it is the key
element the City and CRA believe will be a catalyst to future development in the southwest quadrant.
The PCNP contains a goal of increasing the stock of housing and diversify the types of housing available
within the DT CRA, with a specific goal of strengthening the residential fabric of the Parramore Heritage
Neighborhood and it specifically names Parramore Oaks as a catalyst redevelopment site.

In 2010, the City invested $2 million in the half-acre Z. L. Riley Park located across the street from
Parramore Oaks. The park features a large pavilion, age-appropriate playground equipment, outdoor
cooking grills, chess and checkerboard tables, bike racks, secure fencing, and good lighting to ensure
after-hours safety. Named for a Parramore businessman who in the 1950’s founded the Negro Chamber
of Commerce, the park has been dubbed an urban gem that honors the neighborhood’s heritage and
features mosaic artwork reflecting African themes, some of them made by Parramore Kidz Zone youth.

The Parramore Neighborhood comprises the northwest and southwest quadrants of the DT CRA and the
PCNP is designed not only to further development in these two quadrants, but also to ensure their
connectivity to the northeast and southeast quadrants. Impiementation of the PCNP is well underway
with extensions of SunRail and LYMMO public transit systems creating the desired connectivity. Below
is an outline of key steps and investments made by the City, CRA, and the for-profit and non-profit
private sector throughout the DT CRA and within the Parramore Neighborhood {above and beyond the
major investments described earlier in this narrative) to further the PCNP.

*Successful Qutcomes to Date for the Parramore Community*
ENHANCING BUSINESS, JOB, AND EDUCATIONAL OPPORTUNITIES
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Financial Assistance for Parramore Businesses — In the first two years of the PCNP, ~5100,000 was
awarded to local businesses through the Minority/Women Entrepreneur Business Assistance Program
and ~ 584,000 through the Downtown Fagade and Building Stabilization Program

Canvs Co-Working Space - With the opening of its doors on August 7, 2017, City Officials and
entrepreneurial leaders helped make available to start-ups 900 sg. ft. of affordable office space at the
UCF’s Center for Emerging Media (less than a mile from the Site); the first of the Orlando-areasites to
open its doors to non-tech companies, it will give priority to Parramore businesses.

Academic Center for Excellence PS-8 School (ACE) — completed and opened for classes August 2017 -
will serve students from Parramore Oaks and includes a Boys & Girls Club and Health Clinic.

University of Central Florida (UCF)/Valencia College joint Downtown Campus {broke ground in May 2017
and will open Fall 2019) — The Dr. Phillips Academic Commons is the first building to be built at the new
campus the University of Central Florida will share with Valencia College. The campus is expected to
serve 7,700 students from both institutions when it opens in 2019, will provide students with close
proximity and easy access to job and internship opportunities in their fields of study. The 4-story
Academic Commons building comprises 148,000 sg. ft. of innovative collaborative learning spaces,
classrooms, offices, computer labs, media commons//library, and space for academic and community
events. Children from the Parramore community helped Central Florida leaders sink shovels into the
dirt on May 11, 2017 at a groundbreaking ceremony for the Academic Commons building, anticipated to
open in Fall 2019. According to the ucf.edu website, also on or adjacent to the 15-acre UCF/Valencia
College campus are “UCF’s Center for Emerging Media — housing the top-ranked Florida interactive
Entertainment Academy — already sits adjacent to the new building site, and will be renovated. KUD
International and Ustler Development are constructing a 15-story building that will include Valencia’s
Walt Disney World School of Hospitality and Culinary Arts, 600 beds of student housing, a parking
garage, shared student space, offices and retail space. Construction will begin this summer on ali
projects, and the buildings are scheduled for completion by the start of the Fall 2019 semester.”

Rosen Foundation provides free pre-school for children ages 2 and 3 and has committed to giving
scholarships to eligible high school seniors accepted to a trade school, community college, or 4-year
public university in Florida. The Foundation is already providing college scholarships to students in the
Parramore PS-8 zone — 13 were awarded in FY 2015-16.

UCF has announced it will provide scholarships to the UCF Medical School to students attending ACE if
they graduate from Jones High School and UCF and are then admitted to the Medical School.

The Strengthen Orlando, Inc. — Kevin Tyjeski City Planning Scholarship Fund provides $1,000 scholarships
to Parramore Kidz Zone participants for first-year college expenses

BALANCING DEMAND FOR MARKET-RATE HOUSING WITH NEED FOR AFFORDABLE HOUSING; MIXED-
INCOME DEVELOPMENTS
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In addition to first phase of the Parramore Oaks development — 120 mixed-income family units, all of
which are neighbors of Parramore Qaks Phase Two, below are recent housing developments the City,
the CRA, and the private sector have invested in that lie in the DT CRA:

Renovation of Richard Allen Gardens Apartments — completed April 2017 - a $1,020,000 renovation of
28 two-bedroom apartments immediately to the northwest of Parramore Oaks, funded with City of
Orlando HUD HOME funds, NeighborWorks® Capital Funds, and Orlando Neighborhood Improvement
Corporation (ONIC) funds. The site is managed by Royal American Management, Inc., also the
management company for Parramore Oaks.

Parramore Infill Homes — currently under construction - on October 31, 2017, the CRA broke ground on
3 of the 10 infill homes that will be built by the CRA on Short Avenue (across from Parramore Oaks
Phase Two). At the ground breaking, Mayor Dyer told those gathered that “to help bring more quality
and affordable housing to Parramore, the City has developed a multi-pronged approach that includes
multi-family developments, infill single-family development and exploring changes to design standards.
In the months ahead, we will be transforming the vacant lots across from Short Avenue into a mixed-
income housing development called Parramore Oaks. This development will offer affordable housing,
permanent supportive housing, and market-rate housing. These strategies align with recommendations
from the recently-completed Parramore Comprehensive Neighborhood Plan.”

Crescent Lucerne - $62 million private investment in 373 luxury apartments in the southeast quadrant of
the DT CRA split between two 5-story buildings that sit over retail and a parking podium. A 24,000 sq. ft.
grocery store space anchors the project, in addition to another 7,000 sq. ft. of retail and restaurant
space at street level. The development is anticipated to be completed in January 2019 (0.75 miles from
the site).

Creative Village — Amelia Court - $60 million public/private investment in mixed-income housing located
in the northwest quadrant of the DT CRA that will have 256 family units in two new construction
buildings that are part of the overall Creative Village mixed-use development.

Lexington Court - $17.8 million affordable housing complex consisting of 104 family units in a single 5-
story building constructed in the northwest quadrant of the DT CRA.

PROMOTING HEALTHY NEIGHBORHOODS THROUGH ALTERNATIVE MODES OF TRANSPORTATION,
EXERCISE/RECREATION, HEALTHY EATING AND SAFETY MEASURES

Westmoreland Avenue Bike Path — a 10-foot multi-use path on the east side of Westmoreland from
Grand Avenue in Holden Heights to Federal Street/ Amelia Street at ACE Community School completed
in August 2017 (including the area where the Site lies) allows Parramore Neighborhood children to walk
or bike safely to school.

Walking School Bus - City is working closely with OCPS, Orange County, and neighborhood partners to
design and implement the program. It is anticipated that the Walking School Bus program will be
augmented by the Defense Transition Services/Soldiers to Scholars program at UCF.
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Church Street Streetscape - In addition to the $17.5 million in streetscape and transit improvements
along West Church Street that the City completed in 2009, another $20 million is currently being
invested to move overhead utilities underground, resurface streets, enhance sidewalks, uprgrade
drainage and utilities, and add new street lighting, signalization at major intersections and landscaping.

Athletic Programs for People of All Ages are ongoing at the John H. Jackson Community Center (a few
short blocks from the Site), Downtown Recreation Complex (23-minute walk), and Dr. J.B. Callahan
Neighborhood Center (20-minute walk).

Under | Community Park - $20 million project intended to bridge the gap between neighborhoods east
and west of I-4, which is in the advanced design stage.

Parramore Farmer’s Market - In October 2016, Orlando received a $250,000 USDA grant to create an
innovative Farmer’s Market Program. Starting January 6, 2018, the Parramore Farmers Market is open
8am — 1pm every Saturday. The market, with 30 local vendors, gives residents the opportunity to start
or grow their own businesses; one of the vendors, Black Bee Honey, is a startup business run by
Parramore Kidz Zone youth.

The City has been strategically installing surveillance cameras as part of its innovative Response to
Improve Safety (IRIS) camera program and providing funding for community-oriented policing programs
including Coffee with a Cop, Midnight Basketball, Downtown Bike Patrol, and Neighborhood Watch and
the OUC Roadway Lighting Initiative is upgrading ali street lamps to bright white LED lights.

*Importance of Parramore Oaks Phase Two to the Parramore Community and Downtown QOrlando*

Public and private investment in Central Florida is currently unmatched in any other metropolitan area
in Florida. The reconstruction of I-4 through Downtown Orlando by the federal and state government
alone is generating over $2 billion in infrastructure improvements over the next five years. As growth
and urban redevelopment push west of Downtown Orlando, the PCNP has become the critical focus for
“creating a healthy, sustainable, and vibrant community that prepares for the future while preserving,
enhancing, and celebrating the culture and heritage of Parramore.” The continued success of the PCNP
will be judged on its ability to revitalize the housing stock to provide new affordable and market-rate
rental opportunities in all four quadrants of the Downtown Community Revitalization Area.

Parramore Oaks Phase Two will make a significant impact on the community by creating safe and
affordable housing (interwoven with both market-rate and homeless housing), the primary goals of the
community initiative outlined in the PCNP. The CRA has been unwavering in its support of the proposed
Development, devoting staff resources and pledging $1,139,400 to date to ensure that the development
comes to fruition and coordinating grassroots workshops to solicit community input along with invictus
and the city district commissioner, Regina Hill. It is the utmost priority of the CRA and has been couched
as the neighborhood'’s flagship development, integral to its transformation.
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3. Access to Community-Based Services and Resources (Maximum 28 Points)

As further outlined in Section Four C.3. of the RFA, describe the services and resources
that are and will be accessible to residents who will be served in the proposed
Development (Families and/or Elders).

The Applicant’s description is limited to no more than four (4) typed pages within the
text box below.
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Access to Community-Based Services and Resources

The proposed Parramore Oaks Phase Two development is located in downtown Orlando, with access to
a variety of services and amenities in close proximity, including primary and secondary schools as well as
college and university undergraduate and graduate schools, sports and recreation facilities, hospitals
and medical centers, entertainment venues, and city and county government offices. Because the site is
part of the Downtown area where so much is in close proximity, walking, bicycling, and riding the bus
are all viable options. It is the City’s goal to reduce reliance on cars within the City and a lot of work has
gone in to promoting and enabling residents within the Downtown CRA to make use of these alternative
modes of getting around within the area.

Invest in People, Not Cars

A key design component of the Parramore Neighborhood Community Plan (PCNP) calls for the creation
and integration of bike lanes throughout the revitalization zone. The end goal is to completely integrate
the Parramore Neighborhood into the greater downtown region. The bike paths and pedestrian
walkways will be connected to the Orlando Urban Trail (2.5-mile walking distance) as well as the brand-
new Orange County Public School PS-8 Academic Center for Excellence (ACE) (1.1-mile walking
distance/30-minute walk or between 25 - 40 minutes by bus, depending on the route selected).

The Westmoreland Avenue Bike Path, a 10-foot multi-use path on the east side of Westmoreland from
Grand Avenue in Holden Heights to Federal Street/ Amelia Street at ACE Community School (including
the area where the Site lies) allows Parramore Neighborhood children to walk or bike safely to school.

The City of Orlando is working closely with OCPS, Orange County, and neighborhood partners to design
and implement the “Walking School Bus” program. Walking School Bus is a program whereby children
walk to school with adult volunteers on well-planned walking routes with meeting points, a timetable,
and a regularly rotated schedule of trained volunteers. By providing adult supervision, the Walking
School Bus addresses safety concerns for families who live within walking or bicycling distance to school,
while also providing a healthy dose of exercise. Children from Parramore Oaks will be able to pick up
the Orlando Walking School Bus just a few blocks down Conley on Westmoreland Avenue, where the
new multi-use path will allow them to ride their bikes or walk to ACE Community School under adult
supervision.

All over the Downtown CRA, the City has been improving sidewalks and streets, crosswalks and street
lighting, and making it a safer and more pleasant experience to walk or bike throughout the area. In
addition to the Westmoreland Avenue Bike Path, the City has invested in Streetscape projects along
West Church street, where the City completed $17.5 million in streetscape and transit improvements in
2009 and is currently investing another $20 million to enhance Church Street from Division Avenue west
to Tampa Avenue by moving utility lines underground, putting in new street surfaces, enhancing
sidewalks, upgrading drainage, adding new street lighting and new signalization at major intersections,
and adding landscaping. The City his also currently investing $2.2 million in the construction of new
sidewalks, the planting of street trees, installation of historic-style street lights, and other improvements
to the intersections along Division Avenue between Church and Washington Streets. Another $400,000
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is being invested in streetscape improvements along West Gore Street, including new ADA ramps at
intersections, replacement of sidewalks, and the repair of decorative fencing. All of these streetscape
projects will enhance the walking experience while making it safer and more enjoyable.

Public Transportation:

For access to jobs, services, entertainment, and recreation, those who do not wish to walk or ride a bike
have easy access to mass transportation.

Bus Transit — Four separate full-time bus routes (8,36,107,319) are located within a .25-mile radius of
the proposed site. None of these bus stops are more then .4 miles walking distance from the site. Route
319 has two stops located on/adjacent to the Parramore Oaks property that run hourly between the
hours of 7am and 9am and 4pm and 6pm. All Routes are active 7 days a week.

Rail Transit — Two separate SunRail stations {Church Street and Orlando Stations) are located within a
.75-mile radius, or a 0.9-mile walk.

important Services/Employers Accessible to the Parramore Oaks Phase Two Residents

Among the many services and employers within the Downtown CRA, are medical facilities, shopping
options, governmental services, parks and recreation, entertainment and restaurants. Below are just
some of the many services and amenities easily accessible by residents of Parramore Oaks Phase Two.

Arnold and Winnie Palmer Medical Facilities — The Arnold Palmer Hospital for Children and Winnie
Palmer Hospital for women and babies are among the top teaching hospitals in Florida (less than 1-mile
walking distance or by bus).

Orlando Regional Medical Center — This 808-bed regional hospital and major employer in the area is .75
miles by bus.

Orlando Day Nursery — This non-profit childcare facility with Disney-sponsored playground and over-
sized classroom provides affordable care to qualifying low-income families (1.6 mile walking distance).

Shopping Options — There are three separate grocery stores within one mile of this site: Family Food
Supermarket {.6 miles walking distance); Sy’s Supermarket (.6 miles walking distance); Publix (1.6 miles
walking distance). There are also a significant number of shopping options available in the commercial
core located in downtown. A SuperTarget is located within 1.2 miles of the site {1.7 mile walking
distance).

Governmental Services — The site is located near the core downtown district. As such several
governmental agencies are located within 1.2 miles the site. These include Orlando’s City Hall, Orange
County Tax Collectors office, Orange County Clerk of Courts, and the City of Orlando Police station.
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Orange County Health Department — This County service provides a variety of services for low income
families ranging from basic health care to family planning (.86 miles walking distance).

Public Schools — Jones High School is located .7 miles walking distance to the west of the Parramore
Oaks Phase Two site. Howard Middle School is located 1.6 miles as the crow flies and accessible via bus,
and Delaney Elementary school is a 1.4-mile walking distance to the east of the site. The brand new
Orange County Public School Academic Center for Excellence is located .65 miles north of this site, or a
1.2 mile walking distance.

UCF Creative Village/ Valencia Community College Downtown — Located approximately 1 mile walking
distance to the north, UCF CV is a 68 acre mixed-use, transit oriented, urban infill project in the heart of
downtown Orlando. A total investment of over $522 million has been already been deployed in this
area, with much more to come. The UCF/Vallencia College Joint Downtown Campus broke ground in
May 2017 with The Dr. Phillips Academic Commons as the first building to be built at this new campus
the University of Central Florida will share with Valencia College. The campus is expected to serve 7,700
students from both institutions when it opens in 2019, will provide students with close proximity and
easy access to job and internship opportunities in their fields of study. The 4-story Academic Commons
building comprises 148,000 sq. ft. of innovative collaborative learning spaces, classrooms, offices,
computer labs, media commons//library, and space for academic and community events. Children from
the Parramore community helped Central Florida leaders sink shovels into the dirt on May 11, 2017 at a
groundbreaking ceremony for the Academic Commons building, anticipated to open in Fall 2019.
According to the ucf.edu website, also on or adjacent to the 15-acre UCF/Valencia College campus are:

o “UCF’s Center for Emerging Media — housing the top-ranked Florida Interactive Entertainment
Academy - already sits adjacent to the new building site and will be renovated.

o UCF is constructing a 600-space parking garage for students, faculty, staff and visitors to the
campus next to the Center for Emerging Media.

o UCF is building a tri-generation plant that will be the primary source for electricity, chilled water
and hot water for the entire campus.

o KUD International and Ustler Development are constructing a 15-story building that will include
Valencia’s Walt Disney World Schoo! of Hospitatity and Culinary Arts, 600 beds of student housing, a
parking garage, shared student space, offices and retail space.

Construction will begin this summer on all projects, and the buildings are scheduled for completion by
the start of the Fall 2019 semester.”

John H. Jackson Community Center —a recreation center with a community swimming pool, tennis
courts, exercise equipment, ball courts and fields and meeting space with an active social service and
public education program (0.2 Miles walking distance).
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Z.L Riley Park — Adjacent to the Parramore Oaks Development is this half-acre city park built in 2010.
Park features a large pavilion, outdoor cooking grills, bike racks, a colorful playground with age
appropriate equipment, mosaic artwork, green spaces and tables imbedded with board games.

Dr Phillips Center for the Performing Arts — Redesigned in 2008 and opened in 2014, the venue is
comprised of a 2,700-seat amplified hall and a 300-seat venue for smaller shows, with a 3rd theater, a
1,700-seat acoustic hall, that began construction in 2017 and is scheduled to open in 2020. The center is
a 1 mile walking distance.

Amway Arena/Sports Entertainment District — (.35 miles by bus) — Home of the Orlando Magic and a
significant employer in the area.

Orlando City Stadium — Designed as the home for the new Major League Soccer team in Orlando, this
stadium is a .5 mile walking distance.

Camping World Stadium (Citrus Bowl) — This 65,000 seat venue hosts major athletic events such as the
2017 and 2018 National Football League Pro Bowls, two major college football bowl games per year and
international soccer games, as well as various concerts and events (.9 mile walking distance).

A Well-Positioned, Enviable Place to Live

Clearly the residents of Parramore Oaks Phase Two — even were it to be ready today — would be the
beneficiaries of a vibrant community within walking distance or an easy bus ride from their new homes.
By the time this Development is constructed and residents are ready to move in, much additional work
will have been completed that will increase connectivity between the area around the Development site
and a Downtown Orlando that has really started to take off as an urban live-work-play environment.
The UCF/Valencia Collgge Campus will be fully constructed, providing educational and job opportunities
never before available in the inner-city core of Orlando. With all the development recently completed,
currently underway, and planned in such close proximity to the site, the Parramore Oaks Phase Two
residents will be in an enviable position.

4, Approach Toward Tenant Application and Screening Procedures for Households with a
Person with Special Needs Applying for Tenancy (Maximum 20 points)

As further outlined in Section Four C.4. of the RFA, describe the specific housing
application process and tenant screening criteria, procedures and policies that will be
used by the Applicant’s property management to assist in determining whether a
prospective tenant is eligible for tenancy.

The Applicant’s description is limited to no more than three (3) typed pages within the
text box below.
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At Parramore Oaks Phase Two (PO2) we believe a tenant policy of “Second Chances and Zero Tolerance”
is the best way to balance lowerin barriers to leasing for Special Needs Households while ensuring the
safety of all residents of the development.

Having your own apartment can be the cornerstone of independence for an Extremely Low Income (EL!}
person with Special Needs; however, across the U.S. our most vulnerable populations, including persons
who have experienced homelessness, face a severe housing crisis. Royal American Management (RAM)
is committed to improving affordable housing opportunities for Special Needs Households by working
directly with property owners that participate in Florida Housing Finance Corporation’s Link Strategy for
Special Needs Housing. RAM currently manages 30 housing communities with Link set-asides and has
developed positive working relationships with 14 supportive service referral agencies that serve a wide
range of clients, including persons with developmental disabilities, youth aging out of foster care,
domestic violence survivors, and the homeless.

RAM and PO2 will work with special needs applicants, including renters qualifying for the 5% homeless
set-aside of the development, to implement procedures to help “screen in” prospective renters that
might otherwise be screened out based on income or poor credit history. Consistent with current
FHFC’s rental policies included in an applicable MOU in giving priority to special needs renters, RAM will
work with the special needs and homeless applicants to offer more lenient credit criteria if requested.
RAM and PO2 are willing to take an incremental financial risk for a special needs applicant.

RAM is committed to eliminating the problematic barriers commonly faced by ELI persons with special
needs when trying to acquire safe, quality housing; therefore, we have different selection criteria for
market-rate and ELI renters as it relates to minimum income limits, credit history, and move-in fees.

Tenant Selection Policies/Procedures and Approaches to Determine Eligibility

A supportive service referral agency can begin identifying prospective ELI residents with special needs as
soon as they have entered into an agreement and signed a Special Needs Memorandum of
Understanding with the owner. The community manager immediately notifies the referral agency as
designated Link units become available. As referrals are made, RAM conducts an applicant screening
and selection process. Applicants submit a written application along with employment and income
verifications. RAM uses a third-party screening vendor to determine eligibility as it relates to rent,
credit, and criminal histories.

Income: Many persons with a disabling condition live on Supplemental Security Income (SSI) leaving
them to face economic barriers which can make finding an affordable home nearly impossible. Because
of the disparity between SSI income and rental housing costs, persons with a disabling condition may be
forced to choose between homelessness or placement in a restrictive setting such as an adult care or
nursing home. RAM adheres to the following income guidelines or low and ELi applicants:

Minimum Income Limit Guidelines: The minimum income requirement for market-rate renters is three
(3) times the applicant’s rent amount. However, the combined gross annual household income for ELI
households must only equal or exceed two (2} times the annual rent amount. For households receiving
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Section 8, the minimum income would be two (2) times the applicant’s rent portion. For ELI applicants,
mitigating circumstances, such as temporary unemployment, will be considered for those with less than
two (2) times their portion of the rent. Depending on circumstances, an ELI applicant may be approved
even though they do not meet the minimum income requirement.

Maximum Income Guidelines: The applicant must qualify under the property-specific applicable
government program income restrictions. All applicants must cooperate in completing the rental
application and providing information necessary to determine an acceptable credit, rental, and criminal
history.

Credit Status and Rental History: RAM feels that poor or no credit should never stand in the way of an
ELI person with a disability finding a place to call home. We are committed to providing the following
exceptions to remove credit barriers for Link participants:

Forgiveness of credit history, medical collections, bankruptcies, and foreclosures. However, the
applicant must be able to secure appropriate utilities.

Acceptance of applicants with one (1) eviction for non-payment.

Forgiveness of prior landlord debt, if they can demonstrate they have made a commitment to repaying
the former landlord.

A referral letter from an emergency shelter, hospital, or congregate home, or a family member or friend,
will be accepted if a rental history is not available.

Assistance Completing Application: The complexity of completing the leasing application can be
daunting. RAM trained leasing staff will work closely with the applicant and their case manager, guiding
them through each question on the application. The leasing staff will also provide guidance to the case
manager to ensure the required documentation is submitted in a timely manner. We understand the
urgency to find housing that a Link applicant with a disability may be facing. RAM will prioritize Link
applications for persons with a disability, allowing them to move in as quickly as possible. Once the
prospective application has been approved, the applicant can normally move-in within 48 hours.

Move-In Fees: Move-in fees can be a hardship for many extremely low-income individuals and families.
With this in mind, the application fee and the security deposit will be waived for Link applicants with a
disabling condition, if their referral agency is not able to provide financial assistance with move-in costs.

Access to Case Management: As stated in the Special Needs Housing Memorandum of Understanding
(MOU), the referral agency is committed to assisting the referred resident with tenancy issues. RAM will
work with the case manager of the referring agency, immediately notifying them of lease violations,
chronically late rent, or if the resident needs assistance in other areas. Referral agencies commonly
assist their clients with life skills courses like financial management and budgeting, while some even
have funding to assist with rent and utility payments, furniture, clothing, food, etc.
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Criminal History: If a prospective applicant would otherwise be denied due to criminal history, RAM's
Risk Management Department will conduct an individualized assessment of the applicant. Risk
Management will consider: 1) seriousness of the crime, 2) relationship between the offense and the
safety and security of the residents, staff, and property, the nature and timeframe of the conviction, 3)
length of time since the offense with particular weight being given to significant time since last
offense(s), 4) age at the time of the offense(s), 5) the number and nature of any and all criminal
offenses, and 6) evidence of rehabilitation. If the applicant does not appear to pose a potential threat to
the safety of others or to the property after the individualized assessment, the applicant will be deemed
eligible for occupancy. No application will be rejected solely on the basis of arrest records.

Steps to Promote a Crime-Free Community: The well being of all residents is a priority for RAM. RAM's
standard apartment lease includes a Crime-Free Housing clause, which contains provisions to manage
the safety of our residents. Our lease prohibits illegal activities such as any drug related criminal activity.
It also prohibits any illegal activity near the premises. RAM's lease states that violation of the provisions
shall be a material violation of the rental agreement and cause for termination of tenancy and as a
result allows us to eliminate the presence of violators based on the police reports received from local
law enforcement.

Crime Watch Meetings - Quarterly Neighborhood Crime Watch, facilitated by the property manager and
a member of the Orlando Police Department (OPD), will be held as part of the required Life Safety
and/or general Resident Activities. Quarterly Crime Watch meetings allow area police officers to develop
a solid relationship with the property staff and residents alike. It also gives the residents an opportunity
for positive interaction with their local police department. This positive relationship promotes an open
line of communication between the police department, property management, and the residents.

Courtesy Officer — A property manager will engage a OPD officer to serve as a Courtesy Officer to
respond to resident concerns in real-time, with a professional, measured response to each scenario.
Basic duties of a courtesy officer inciude: response to resident concerns, conducting property patrols,
notifying property management of any suspicious activity or arrests that occur on the property and
documenting all occurrences. if an arrest is discovered, management will review the facts and
circumstances of the incident and, if charges are filed, determine if the resident may remain.

Crime Free Multi-Housing — RAM will participate in training under and implement OPD's CFMH program.
CFMH is an internationally recognized and certified crime fighting program designed to help tenants,
owners, and managers of rental property keep drugs and other illegal activity off their property.

In conclusion, RAM greatly desires to provide as much assistance and resources as possible to ELI
applicants with disabilities in an effort to provide them with well-deserved, quality affordable housing.
RAM will go to great lengths to assure this mission becomes a reality. Staff will provide a high-level of
customer service to all applicants and residents at all time. They are trained extensively in all facets of
their job and having care and compassion for others is at the core of what they do on a day-to-day basis
as they serve those who live in RAM-managed communities. They will treat those who have put their
criminal history in the past with compassion and those who bring crime to the site with zero tolerance.
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Principal Disclosures for Applicant APPROVED for HOUSING CREDIT APPLICATION
FHFC Advance Review 3.1.18

Select the organizational structure for the Applicant entity:
The Applicant isa:  Limited Liability Company

Provide the name of the Applicant Limited Liability Company:

Paramore Oaks Phase Two, LLC

First Principal Disclosure Level:

Click here for Assistance with Completing the Entries for the First Level Principal Disclosure for the Applicant

Eirst Leve! Select Type of Principal of Select organizational structure
Entity # Applicant Enter Name of First Level Principal of First ified
1. Non-investor Member  InVictus Development, LLC Limited Liability Company
2. Non-lnvestor Member ~ ADC Communities, LLC Limited Liability Company
3. Investor Member  Alfiant Credit Facility, Ltd. Limited Partnership
4. Manager  inVictus Development, LLC Limited Liability Company
Second Principal Disclosure Level: Paramore Oaks Phase Two, LLC

Click here for Assistance with Completing the Entries for the Second Levei Principal Disciosure for the Applicant
Sefect the corresponding First

Level Principal Entity # from Select the type of Principal
above for which the Second being associated with the Select organizational structure
Level Principal is being Second Level corresponding First Level of Second Level Principal
identified Entity # Principal Entity Enter Name of Second Level Principal identified
1. {InVictus Development, LLC) 1.A. Member Rhodes, Paula McDonald Natural Person
1. {InVictus Development, LLC) 1.8. Member  Cavalieri, Richard E. Natural Person
1. {InVictus Development, LLC) 1.C. Manager Rhodes, Paula McDonald Natural Person
1. {InVictus Development, LLC) 1.D. Manager Cavalieri, Richard E. Natural Person
2. {ADC Communities, LLC) 2.A. Member  Kohl, Robert Natural Person
2. (ADC Communities, LLC) 2.B. Member Horwitz, Shawn Natural Person
2. (ADC Communities, LLC) 2.C. Member  Kotick, Scott Natural Person
2. (ADC Communities, LLC) 2.D. Member Jenkins, James Natural Person
2. {ADC Communities, LLC) 2.E. Manager  Alliant Hi, Inc. For-Profit Corporation
4. {InVictus Development, LLC) 4.A. Member Rhodes, Paula McDonald Natural Person
4. {inVictus Development, LLC) 4.B. Member Cavalieri, Richard E. Natural Person
4. (InVictus Development, LLC) 4.C. Manager Rhodes, Paula McDonald Natural Person
4. (InVictus Development, LLC) 4.D. Manager Cavalieri, Richard E. Natural Person
Third Principal Disclosure Level: Paramore Oaks Phase Two, LLC

Click here for Assistance with Completing the Entries for the Third Level Principal Disclosure for the Applicant

Select the type of Principal

Select the anding Second Level Principal being associated with the The organizational structure of
Entity # from apove for which the Third Level corresponding Second Level Enter Name of Third Level Principal Third Level Principal identified
Principal is being identified Principal Entity who must be a Natural Person Must Be a Natural Person

2.E. {Alliant I, Inc.) Officer  Horwitz, Shawn Natural Person

2.E. {Alliant 1}, Inc.} Officer  Goidberg, Brian Nat "7 rson

2.E. {Alliant Il, Inc.} Officer  Kotick, Scott Natural Person

2.E. {Aliant !, Inc.} Executive Director  Horwitz, Shawn Natural Person

2.E. {Alliant I, Inc.) Director  Kotick, Scott Natural Person

2.E. {Alliant }l, Inc.) Director Kohl, Robert Natural Person

2.E. (Alliant I, Inc.} Director  lenkins, James Natural Person

2.E. {Alliant I, Inc.} Director Horwitz, Shawn Natural Person _
2.E. (Alliant I}, Inc.) Shareholder Horwitz, Shawn Natural Person

2.E. (Alliant If, Inc.) Shareholder  Kotick, Scott Natural Person

2.E. (Alliant 1l, Inc.) Sharehoider  Kohi, Robert Natural Person

2.E. {(Alliant I}, Inc.) Shareholder  Jenkins, James Natural Person
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Principal Disclosures for the three Developers APPROVED for HOUSING CREDIT APPLICATION
FHFC Advance Review 3.1.18

How many Developers are part of this Application structure? (Please complete the Principal Disclosures for each of the three Co-Developers below.)

3
Select the organizational structure for the first Co-Developer entity:

The first Co-Developerisa:  Limited Liability Company

Provide the name of the Developer Limited Liability Company:

InVictus Development, LLC

First Principal Disclosure Level: InVictus Development, LLC
Thodes
First Level Select Type of Principal of Select organizational structure

Entity # Developer Enter Name of First Level Principal of First Level Principal identified
1. Member Rhodes, Paula McDonald Natural Person
2. Member  Cavalieri, Richard E. Natural Person
3. Manager Rhodes, Paula McDonald Naturai Person
4. Manager Cavalieri, Richard E. Natural Person
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Principal Disclosures for the three Developers

APPROVED for HOUSING CREDIT APPLICATION
FHFC Advance Review 3.1.18

Select the organizational structure for the second Co-Developer entity:

The second Co-Developeris a:  Limited Liability Company

Provide the name of the Developer Limited Liability Company:

ADC Communities, LLC

First Principal Disclosure Level:

ADC Communities, LLC

Click here for Assistance with Completing the Entries for the First Leve! Principal Disclosure for a Developer

Select Type of Principal of
Developer

First Level
Entity #

Member

Kohl, Robert

Enter Name of First Level Principal

Select organizational structure
of First Level Principal identified

Natural Person

Member

Horwitz, Shaw

n

Member

Kotick, Scott

N7 )

Natural Person

Member

Jenkins, James

Natural Per¢

woeh W

Manager

Altiant 11, Inc.

For-Profit Corporation

Second Principal Disclosure Level:

ADC Communities, LLC

Click here for Assistance with Completing the Entries for the Second Leve! Principal Disclosure for a Developer

Select the type of Principal
being associated with the
corresponding First Level

Select the corresponding First
Level Principal Entity # from

above for which the Second Second Level

Enter Name of Second Level Principal

Horwitz, Shawn

Select organizational structure

of Second Level Principal
identified

Natural Person

Goldberg, Bria

n

Natural Person

Kotick, Scott

Natural Person

Horwitz, Shawn

Naturaf Person

Kotick, Scott

Natural Person

Kohl, Robert

Natural Person

Jenkins, James

Natural F

Horwitz, Shawn

Natura! Person

Kotick, Scott

Natural Person

Kohl, Robert

Naturat Person

Level Principal is being Entity # Principal Entity
5. (Alliant Il Inc.} S.A. Officer
5. {Alliant }l, Inc.} 5.B. Officer
5. {Aftiant It, Inc.) 5.C. Officer
5. {Alliant H, Inc.) 5.D. Director
5. (Alliant ™ © S.E. Director
5. (Alliant 1), Inc.) 5.F. Director
5. {Alliant i}, Inc.} 5.G. Director
S. {Alliant i, Inc.) S.H. Shareholder
5. {Alliant }1, Inc.) S.1. Shareholder
S. {Alliant il Inc.) 5.4. Shareholder
5. (Alliant if, Inc.) S.K. Shareholder

Jenkins, James

Natural Person
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Principal Disclosures for the three Developers APPROVED for HOUSING CREDIT APPLICATION
FHFC Advance Review 3.1.18

Select the organizational structure for the third Co-Developer entity:

The third Co-Developerisa: Limited Liability Company

Provide the name of the Developer Limited Liability Company:

Royal American Properties, LLC

First Principal Disclosure Level: Royal American Properties, LLC
Click here for Assistance with Completing the Entries for the First Level Principal Disclosure for a Developer
First Level Select Type of Principal of Select organizational structure
Entity # Developer Enter Name of First Level Principal of First Level Principal identified
1. Manager  Royal American Development, Inc. For-Profit Corporation
2. Member Royal American Development, inc. For-Profit Corporation
3. Member  PFP Holdings, Inc. For-Profit Corporation
Second Principal Disclosure Level: Royal American Properties, LLC
Click here for Assistance with Completing the Entries for the Second Level Principai Disclosure for a Devetoper
Select the corresponding First Select the type of Principal
Leve] Principal Entity # from being associated with the Select organizational structure
above for which the Second Second Level corresponding First Level of Second Level Principal
Level Principal is being Entity # Principal Entity Enter Name of Second Leve| Principal identified
1. {Royal American Development, 1 1.A. Director Chapman, Joseph F,, IV Natural Person
1. (Royal American Development, I 1.B. Director Chapman, Jeannette B. Natural Person
1.(Ro "~ " an Development, i 1.C. Officer  Chapman, Joseph F., IV Natural Person
1. (Royal American Development, li 1.D. Officer  Clemo, Clifford S. Natural Person
1. (Royal American Development, s 1E Officer Henry, Robert F., It Natural Person
1. (Royal American Development, ki 1.F. Officer  Pippin, Lauretta J. Naturaf Person
1. {Roya! American Development, 1.G. Shareholder  Peoples First Properties, Inc. For-Profit Corporation
2. {Royal American Development, li 2.A. Director  Chapman, Joseph F., IV Natural Person
2. (Royal American Development, hi 2.8. Director Chapman, Jeannette B. Natural Person
2. {Royal American Development, i 2.C. Officer Chapman, Joseph F., IV Natural Person
2. {Royal American Development, |i 2.D. Officer  Clemo, Clifford S. Natural Person
2. (Royal American Development, i 2.E. Officer  Henry, Robert F., il Natural Person
2. {(Royal American Development, li 2.F. Officer  Pippin, Lauretta J. Natural Person
2. {(Royal American Development, hi 2.G. Sharehoider  Peoples First Properties, Inc. For-Profit Corporation
3. (PFP Holdings, Inc.} 3.A Director Chapman, Joseph F., IV Natural Person
3. (PFP Holdings, Inc.) 3.B. Officer Chapman, Joseph F., IV Natural Person
3. (PFP Holdings, Inc.) 3.C. Officer  Henry, Robert F., Il Natural Person
3. (PFP Holdings, Inc.) 3.D. Officer  Pippin, Lauretta J. Natural Person
3. {PFP Holdings, inc.} 3.E. Shareholder  Peoples First Poperties, Inc. For-Profit Corporation
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Principal Disclosures for the Developer APPROVED for HOUSING CREDIT APPLICATION
FHFC Advance Review 3.1.18

How many Developers are part of this Application structure?

Select the organizational structure for the Developer entity:

The Developerisa: For-Profit Corporation

Provide the name of the Developer For-Profit Corporation:

Kiss & Company, Inc.

First Principal Disclosure Level: Kiss & Company, Inc.
Click here for Assistance with Compteting the Entries for the First Level Principat Disclosure for a Deveioper
First Level Select Type of Principal of Select organizational structure

Entity # Developer Enter Name of First Level Principal of First Level Principal identified
1. _ Officer  Kiss, Jeffrey L. Natural Person
2. Officer  Kiss, Alexander Natural Person
3. Director  Kiss, Jeffrey L. Natural Person
4. Shareholder  Kiss, Jeffrey L. Natural Person
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