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Exhibit A to RFA 2018-102- Housing Credit Financing to Provide Affordable Multifamily Rental Housing
that is a Part of Local Revitalization Initiatives

1

Submission Requirement:

Provide the Applicant Certification and Acknowledgement, executed by the Authorized Principal
Representative, as Attachment 1.

Demographic Commitment:

- a. Family

v b Elderly Non-ALF

Contact Person, Applicant, Developer, and Management Company
a. Contact Person

(1) Authorized Principal Representative contact information (required)

First Name: Kenneth
Middle Initial
Last Name: N¢- -~
Street Address: 2950 SW 27th Avenue, Suite 200
City: Miami
State: Florida
Zip: 33133
Telephone: 305-357-4700
Facsimile: 305-476-1557
E-Mail Address:  knaylor@apcompanies.com
VP of APCHD MM |l Inc., the Managing Member
Relationship to Applicant: of the General Partner

(2) Operational Contact Person information {optional)
First Name: """ "
Middle Initia

Last Name: Wong

Street Address: 2950 SW 27th Avenue, Suite 200
City: Miami

State: Florida

Zip: 33133

Telephone: 305-357-4725

Facsimile: 305-476-1557

E-Mail Address: lwong@apcompanies.com
Relationship to Applicant: Staff of the Developer

b. Applicant
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RFA 2018-102

(1)

(3)

(4)

Name of Applicant:

Quail Roost Transit Village I, Ltd.

Provide the required documentation to demonstrate that the Applicant is a
legally formed entity qualified to do business in the state of Florida as of the
Application Deadline as Attachment 2.

Non-Profit Applicant qualifications

Does the Applicant or the General Partner or managing member of the
Applicant meet the definition of Non-Profit as set forth in Rule Chapter 67-48,
F.AC?

If “Yes”, provide the required information for the Non-Profit entity as
Attachment 3.

Public Housing Authority as a Principal of the Applicant Entity
Is a Principal of the Applicant Entity a Public Housing Authority?

. e

General Developer Information

(1)

(2)

(3)

Name of each Developer {including all co-Developers):

Quail Roost Il Development, LLC

For each Developer entity listed in question (1) above (that is not a natural
person), provide, as Attachment 4, the required documentation demonstrating
that the Developer is a legally formed entity qualified to do business in the state
of Florida as of the Application Deadline.

General Development Experience:

To be eligible for funding, for each experienced Developer entity, provide, as
Attachment 4, the required prior experience chart for at least one (1)
experienced natural person Principal of that entity.

Principals Disclosure for the Applicant and for each Developer (5 points):
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(1) Eligibility Requirement

To meet the submission requirements, the Applicant must upload the Principals
of the Applicant and Developer(s) Disclosure Form (Form Rev. 08-16)
(“Principals Disclosure Form”) with the Application and Development Cost Pro
Forma, as outlined in Section Three of the RFA.

(2) Point Item

Applicants will receive 5 points if the uploaded Principal Disclosure Form was
stamped “Approved” during the Advance Review Process provided (a} it is still
correct as of Application Deadline, and (b} it was approved for the type of
funding being requested (i.e., Housing Credits or Non-Housing Credits).

e. General Management Company Information:
(1) Name of the Management Company:
**'~ntic Pacific Community Management, LLC
(2) Provide, as Attachment 5, the required prior experience chart for the
Management Company or a principa! of the Management Company reflecting
the required information.
4. General Proposed Development Information
a. Name of the proposed Development:
Quail Roost Transit Village 1l
b. Development Category/Rental Assistance (RA) Level:

RFA 2018-102

(1) Select the Development Category:

q New Construction
¢~ Rehabilitation
¢ Acquisition and Rehabilitation
(2) The Development Category requirements are outlined in Section Four.
(3) Rental Assistance (RA) Level
If applicable, the Corporation will calculate the Rental Assistance (RA Level}

based on the Development Category Qualification Letter provided as
Attachment 6 and using the criteria described in Section Four.
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(4) Development Category Funding Preference

If the Applicant selected the Development Category of Rehabilitation, with or
without Acquisition, does the proposed Development meet the definition of
Preservation as defined in Rule Chapter 67-48.002(92), F.A.C.?

7 Yes " No

Select the Development Type

Garden Apartments
Townhouses

Duplexes
Quadraplexes
Mid-Rise, 4-stories
Mid-Rise, 5 to 6-stories
High Rise

ITTTYO YYD

For purposes of the A/B Leveraging Classification calculation, if the Development Type
of Mid-Rise, 5 — 6 stories is selected, are at least 90 percent of the total units in these
Mid-Rise building(s)?

" Yes oo
Concrete Construction Qualifications

Does the proposed Development meet the requirements to be considered Concrete
Construction as outlined in Section Four A.4.d. of the RFA?

(s r

5

5. Location of proposed Development:

a.

RFA 2018-102

County: Miami-Dade
Address of Development Site:

On Homestead Avenue, at the intersection of Homestead Avenue and SW 186th Street,
Unincorporated Miami-Dade

Does the proposed Development consist of Scattered Sites?

L " No

Latitude and Longitude Coordinates:

(1) Development Location Point:
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6. Units

RFA 2018-102

Latitude in decimal degrees, rounded to at least the sixth decimal place
25.596393°

Longitude in decimal degrees, rounded to at least the sixth decimal place
-80.3580"7°

(2) If the proposed Development consists of Scattered Sites, identify the latitude

and longitude coordinate for each site, rounded to at least the sixth decimal
place:

Limited Development Area (LDA)
The Corporation will determine whether the proposed Development qualifies as an LDA

Development, and, if applicable, whether the LDA Requirements are met using the
criteria described in Section Four.

Total number of units in the proposed Development: 70

Select the applicable item below:

(1) Proposed Development consists of 100% rehabilitation units

= (2} Proposed Development consists of 100% new construction
units

o (3) Proposed Development consists of a combination of new

construction units and rehabilitation units. State the quantity
of each type:

new construction units
rehabilitation units

The Applicant must indicate which of the following applies to the Development site as of
Application Deadline:

(1) Existing units are currently occupied
(2) Existing units are not currently occupied

(3) There are no existing units

Set-Aside Commitments
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e.

RFA 2018-102

(1)

-
1

(2)

Total Set-Aside Breakdown Chart

40% of units at 60% AMI or lower

Select one (1) of the following minimum set-aside commitments:

20% of units at 50% Area Median Income (AMI) or lower

Tnaty| Set-Aside Breakdown Chart

Percentage o1 Kesidential Units

AMI Level

%

At or Below 25%

10 %

At or Below 28%

At or Below 30%

At or Below 33%

At or Below 35%

At or Below 40%

At or Below 45%

At or Below 50%

A+ ar Below 60%

Total Set-Aside
Percentage

Unit Mix Chart

Number of Bedrooms
per Unit

Number of Baths per
Unit

Number of Units per
Bedroom Type

Number of Units that
are EL| Set-Aside Units

1

|

i

1

70

T

7

il

As further outlined in Section Four A.6.f. of the RFA, in submitting its Application, the
Applicant knowingly, voluntarily and irrevocably commits to waive, and does hereby
waive, for the duration of the 50-year set aside period the option to convert to market,
including any option or right to submit a request for a qualified contract, after year
fourteen (14), and any other option, right or process availahle to the Applicant to
terminate (or that would result in the termination of) the 50-year set aside period at any
time prior to the expiration of its full term.
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7. Readiness to Proceed

Site Control

Provide the required documentation to demonstrate site control as Attachment 7.

b. Ability to Proceed documents
(1) Provide the required documentation to demonstrate the status of site plan or
plat approval as Attachment 8.
(2) Provide the required documentation to demonstrate zoning as Attachment 9.
(3) Provide the required documentation to demonstrate availability of electricity as
Attachment 10.
(4) Provide the required documentation to demonstrate availability of water as
Attachment 11.
(5) Provide the required documentation to demonstrate availability of sewer as
Attachment 12.
(6) Provide the required documentation to demonstrate availability of roads as
Attachment 13.
8. Construction Features
a. Federal requirements and State Building Code requirements for all Developments are
outlined in Section Four.
b. General feature requirements for all Developments are outlined in Section Four.
c. Accessibility feature requirements for all Developments are outlined in Section Four.
d. Green Building Features:

RFA 2018-102

(1)

(2)

Green Building feature requirements for all Developments are outlined in
Section Four A.8. of the RFA.

In addition to committing to the required Construction Features listed in Section
Four A.8. of the RFA, Applicants of proposed Developments with the

Development Category of New Construction must commit to achieve one of the
Green Building Certification programs described in Section Four A.8. of the RFA.

In addition to committing to the required Construction Features listed in Section

Four A.8. of the RFA, proposed Developments with the Development Category
Rehabilitation, with or without Acquisition, must select enough of the following
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Green Building Features so that the total point value of the features selected
equals at least 10.

O Programmable thermostat in each unit (2 points)

O Humidistat in each unit (2 points}

O Water Sense certified dual flush toilets in all bathrooms (2 points)

O Light colored concrete pavement instead of or on top of asphalt to

reduce the heat-island effect (2 points)

O Energy Star certified roof coating (2 points) *

Energy Star certified roofing materials (metal, shingles, thermoplastic
polyolefin (TPQ), or tiles) (3 points) *

O Eco-friendly cabinets — no added urea formaldehyde and material must
be certified by the Forest Stewardship Council, the Environmental
Stewardship Program, or a certification program endorsed by the
Programme for the Endorsement of Forest Certification (3 points)

O Eco-Friendly flooring for entire unit — Carpet and Rug Institute Green
Label certified carpet and pad, FloorScore certified flooring, bamboo,
cork, 80% recycled content tile, and/or natural linoleum (3 points)

O High Efficiency HVAC with SEER of at least 16 (2 points) **

O Energy efficient windows in each unit (3 points)
o For all Development Types except Mid-Rise and High Rise:
Energy Star rating for all windows in each unit;
o For Development Type of Mid-Rise and High Rise:
= U-Factor of 0.50 or less and a SHHGC of 0.25 or less
where the fenestration is fixed; and
. U-Factor of 0.65 or less and a SHHGC of 0.25 or less
where the fenestration is operable (i.e., the window
opens)
O Florida Yards and Neighborhoods certification on all landscaping (2
points)
O Install daylight sensors, timers or motion detectors on all outdoor

lighting attached to buildings (2 points)

*The Applicant may choose only one option related to Energy Star certified roofing.
**Applicants who choose high efficiency HVACs must meet the standards listed here,
which exceed the minimum Green Building Features required of all Developments
Section Four A.8. of the RFA.

e. ltems to be included in the rehabilitation scope of work are outlined in Section Four
A.8.e. of the RFA.

9. Resident Programs:

Page 8 of 30
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Applicants that select the Family Demographic must commit to provide at least three (3)
of the following resident programs:

After School Program for Children
Literacy Training

Employment Assistance Program
Family Support Coordinator
Financial Management Program

Homeownership Opportunity Program

Developments serving the Eiderly (Non-ALF) Demographic:

a.
O
O
a
O
O
O
b.
(1)
(2)
10. Funding:
a.

RFA 2018-102

The required Resident Program for all Applicants that select the Elderly
Demographic (Non-ALF) is outlined in Section Four A.9.b. of the RFA.

Applicants that select the Elderly (Non-ALF) Demographic must commit to at
least three (3) of the following resident programs, in addition to the required
resident program stated in Section Four A.9.b. of the RFA:

X Literacy Training

X Computer Training

Daily Activities

O Assistance with Light Housekeeping, Grocery Shopping and/or Laundry
O Resident Assurance Check-In Program

Corporation Funding:

(1)

Housing Credits
(a) Eligible Housing Credit Request Amount (annual amount): $ 955,000

(b) Is the proposed Development the first phase of a multiphase
Development?

a2 (G
(c) Basis Boost Qualifications:
(i) Is the proposed Development a subsequent phase of a

multiphase Development and eligible for the basis boost?

s 6
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If “Yes”, state the Corporation-assigned Application Number for
the Development where the first phase was declared

(ii) Are any buildings in the proposed Development located in a
SADDA?
" Yes t* o

If “Yes”, provide the SADDA ZCTA Number(s)

(The Applicant should separate multiple SADDA ZCTA Numbers by a comma.)

(iii) Is the proposed Development located in a non-metropolitan
DDA?
s & No
(iv}) Is the proposed Development located in a QCT?
fi s e

If “Yes”, indicate the QCT Number: 102.07 and provide the
required letter from the local planning office or census bureau
as Attachment 14.

(d) The HC equity proposal must be provided as Attachment 15.

(2) Other Corporation Funding:

(a) If a PLP loan has been awarded for this Development, provide the
following information:

[ Carnaratinn File # i: Amount ar runding
(b} If any other Corporation funds will be incorporated as a source of
financing for the proposed Development, provide the information in the
chart below:
Corporation Program P ar - e | Amaunt af Funding
SAIL i
HOME-Rental | o B
MMRB L
EHCL L
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b. Non-Corporation Funding Proposals:
The Applicant must attach all funding proposals executed by the lender(s) or by any
other source. Insert the documentation for each source as a separate attachment to
Exhibit A, beginning with Attachment 16, and continuing with sequentially numbered
attachments for each additional funding source.

c. The Qualifying Financial Assistance Funding Preference is outlined in Section Four
A.10.c. of the RFA.

d. Development Cost Pro Forma
To meet the submission requirements, the Applicant must upload the Development
Cost Pro Forma with the Application and Principals of the Applicant and Developer(s)
Disclosure Form (Form Rev. 08-16) (“Principals Disclosure Form”), as outlined in Section
Three of the RFA.

e. Per Unit Construction Funding Preference:
Does the proposed Development qualify for the Per Unit Construction Funding
Preference?
(I © o

%k %k %k 3k o ok ok ok ok ko ok ok ok
B. Addenda

The Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application. Please specify the particular item to which the
additional information or explanatory addendum applies.

C. Narratives

1.

RFA 2018-102

Developer and/or Management Company Experience with Local Revitalization
Initiatives (Maximum 15 Points)

As further outlined in Section Four C.1. of the RFA, describe the Developer’'s and/or

Management Company’s experience developing affordable rental housing that was
aligned with or an expressly stated part of a local revitalization plan.
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The Applicant’s description is limited to no more than three (3) typed pages within the
text box below.
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Atlantic|Pacific Communities (A} P} was selected by Miami-Dade County (MDC) via a competitive RFP
process to develop Quail Roost Transit Village (QRTV), a mixed-income, mixed-use Transit Oriented
Development (TOD) on the South Miami-Dade Transitway in the West Perrine Community
Redevelopment Area (CRA), Perrine Targeted Urban Area (TUA) and Neighborhood Revitalization
Strategy Area (NRSA). A|P was selected based on the firm’s experience working with local governments
and revitalization partners, its demonstrated local track record of transformative partnerships to
recreate neighborhoods in South Florida, as well as its national-caliber talent who live and work locally.

In 2015, A| P delivered Phase | of the master planned Audrey M. Edmonson (AME) Transit Village, a
mixed-use, TOD in Liberty City, and delivered Phase Il in 2017 for a total of 176 affordable apartment
homes for families and for seniors. The $67M development is the first of its kind in Liberty City. Phase |
includes 76 apartment homes and resident amenities; a 5-bay Miami-Dade County Transit (MDT) bus
transit hub; a 22,000 sf “black box” performing arts theater with 2,400 sf of studio and gallery space
presenting works by local artists and non-profits; a 156-space parking garage; and 1,700 sf of ground
floor commercial space leased to Chase Bank. Phase Il completed the vision of the project by
developing the iconic corner of NW 7th Ave. and MLK Blvd. This phase consists of 100 units with
resident amenities including a rooftop pool and 4,000 sf of ground floor commercial space.

This mixed-use TOD serves as a significant hub for economic development, cultura! enrichment,
transportation, and much needed new, quality affordable housing. The master planned development,
created through public-private partnerships involving MDT, Cultural Affairs, Public Housing &
Community Development (PHCD), Internal Services Division, the City of Miami, BAME Development
Corporation and A|P, has transformed the block into a compact, urban infill community. From 2002-
2010 MDC actively engaged community residents, elected officials, and experts to formulate a plan to
design and construct a multi-modal Passenger Activity Center (PAC) in the Liberty City area. The
purpose of the PAC was to enhance transit mobility and increase business opportunities in the area by
developing a mixed-use project which would include a bus transit center, as well as housing,
retail/commercial space and a parking garage. MDT and the Empowerment Trust were authorized via
Resolution R-1339-05 to develop the PAC at the AME location
(http://www.miamidade.gov/govaction/legistarfiles/Matters/Y2005/053026.pdf).

AME is a major milestone in support of the achievement of the goals outlined in the NW 7th Avenue
Community Redevelopment Plan, which include: reduction of vacant land and buildings; construction of
a mixed-use development that leads to additional taxable value; new retail users; new businesses that
cater to the needs of the local residents; and attraction of new jobs to the area. A|P also invested in
infrastructure projects outlined in the Redevelopment Plan including street improvements, streetscapes,
and the replacement of water mains (http://www.miamidade.gov/redevelopment/library/plans/nw-7th-
avenue-community-redevelopment.pdf).

Phase I has one of the most complex financing structures of an affordable development undertaken
in the State; sources included a Federal Transit Administration grant, three different series of MDC
General Obligation Bonds (for Housing, Cultural and Transit), MDC tax-exempts bonds, Surtax loan, City
of Miami HOME loan and 4% LIHTC. The multi-phase redevelopment would not have been possible
without the support garnered from local planning staff, elected officials, and state and federal agencies.
This project will stimulate local economic growth due to the increased accessibility to transit services,
while also providing jobs, homes, and a place for the community’s artists and children to nurture and
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display their talents. The complex, mixed-use programming of this important location in Liberty City
evidences A|P Communities’ ability to build not just affordable housing, but commercial and public
spaces that are essential to any growing neighborhood.

Northside Transit Village (NTV) is another partnership between MDC and A|P that will transform an
underutilized six-acre parking lot at the Northside Metrorail Station into a vibrant, urban infill
community. The mixed-use TOD increases ridership on the Metrorail and offers an opportunity for
residents to live without the cost and burden of a car. Completed in 2015, Phase | provides 100 two-,
three- and four-bedroom apartments with amenities, a 201-space parking facility, and 2,140 sf of retail.
It is a LEED Silver development and winner of the US Green Building Council South Florida 2015 Gala
Verde Award. Phase | combined HUD NSP3 financing, which brought extremely tight deadlines and
complex federal requirements, with local tax-exempt bonds, a Surtax loan and 4% LIHTC. The 2nd phase
consisting of 120 senior units, was awarded 9% LIHTC in 2017 and will break ground in the 2nd quarter
of 2018. The site is leased to A|P via a long-term ground lease with MDT and PHCD.

NTV is part of a broader neighborhood revitalization of the NW 79th Street Corridor
(http://79thstreet.org/?p=8), which will transform the 79th Street Corridor CRA district into an
economically viable and sustainable community. The PortMiami Foreign Trade Zone (FTZ) and the FTZ
Board in 2017 approved the 79th Street Corridor to operate as an FTZ, a rare designation and among the
first nationwide for an economically disadvantaged urban area. The designation positions the area as an
international hub for trade and logistics and creates job opportunities for area residents. The FTZ will
also create opportunities for the County-initiated Green Tech Corridor, which is located within the CRA.
Small businesses can enjoy benefits of being in the Corridor, which could include the reduction or
elimination of custom duties. This year, the CRA will spend $240K in infrastructure improvements,
facade improvements and business training programs. Private investment in the neighborhood include
a Walmart Supercenter across the street from NTV and the Metrorail, which provides 300 jobs.
Resolution R-1477-96 established and appointed an Infill Strategy Taskforce, and in 2014 the Taskforce
released its report with 12 “cornerstone” recommendations for an urban infill program in MDC, 10
which have been fully or partially implemented including incentives to encourage higher density, mixed-
use and transit development at or near existing and future transit stations and corridors. See pages 17,
72 (AME) and 16, 71 (NTV): (http://www.miamidade.gov/mayor/library/memos-and-
reports/2014/01/01.30.14-Urban-Infill-Analysis-Report.pdf).

Northwest Gardens (NWG) is a third example of A|P’s experience with complex, urban revitalizations.
NWG is a multi-phase neighborhood redevelopment completed in partnership with the Housing
Authority of the City of Fort Lauderdale (HACFL). More than 60 acres and dozens of blocks throughout
northwest Fort Lauderdale have been transformed in partnership with the HACFL, the City of Fort
Lauderdale, Broward County, and the Northwest Progresso Flagler Heights CRA (CRA) resulting in more
than 1,200 tax credit homes in a transit oriented village. A comprehensive plan for the area was adopted
by the CRA in 1995 and amended in 2001 (http://www.fortlauderdale.gov/departments/community-
redevelopment-agency/northwest-progresso-flagler-heights-cra). The neighborhood revitalization has
been successful because of its strong network of local partnerships which include The Pantry of
Broward, Children’s Services Council, Urban League, Honey Project, YouthBuild, Step-Up, the United
Way and other partners who are heiping plant the seeds for change.

The redevelopment received tangible support from the City, CRA, County and the State, City
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Commissioners, the Mayor, adjacent property owners and residents, all of whom contributed to the
redevelopment of this community. The City waived impact fees; the CRA provided funds to enhance
streetscapes; the Home Beautiful Park Civic Association, Dorsey-Riverbend Civic and Durrs Community
Associations were involved in the design review process; the County provided HOME loans and impact
fee waivers; and the FHFC awarded 9% LIHTC, SAIL, RRLP and TCEP loans.

In support of the City’s objectives of environmental stewardship and economic development, the
development team sought to incorporate initiatives throughout the construction phase of the
development process to advance those goals. In August of 2012, the City, via Resolution No. 12-137,
designated NWG as a brownfield called a Job Acceleration Zone, which allowed development to benefit
from various incentives. In efforts to become the City’s “green neighborhood” a number of sustainable
pilot projects and green design principles were implemented. {http://gyr.fortlauderdale.gov/greener-
government/responsible-development-land-use/livability/enhancing-the-affordability-of-housing-
through-sustainability.) All the NWG developments achieved a LEED Silver standard or higher, and the
neighborhood itself was one of the first pilot projects of the US Green Building Council’s LEED
Neighborhood Development standard (http://www.usgbc.org/projects/northwest-
gardens?view=stories). This redevelopment has won numerous local and national awards, including
hanors from the EPA and US Green Building Council.

The transformation of the NWG neighborhood added more than $200M of local investment dollars
and more than 600 jobs to the local economy. It has fueled a powerful network of interconnected social
and environmental partnerships that promote urban self-sufficiency and ensure the residents are an
integral part of sustaining the changes brought to the area. These partnerships help to facilitate youth
empowerment programs initiatives such as the Youthbuild Program and the Step-Up Apprenticeship
program, which provide on-site vacational training to public housing residents; community gardens that
enable nutritious on-site food production in an urban food desert; and resident programs. By targeting
the youth population within the area through these efforts, we seek to facilitate neighborhood
stabilization that is attractive to market rate residents.

The developments showcased above reflect the A|P team’s ability to not only develop affordable
housing with public partners, but to actively participate in the planning, provision of infrastructure and
facilities, and active participation by our management team in sustaining the broader changes that
result from our activities in the communities that we serve. To ensure these changes are sustained,
management staff participates in the design charrettes, works with the development team in the design
of the community facilities, features & amenities, security measures, and ensures there is adequate
office and community space to sustain the enhanced programming. Management'’s ongoing efforts
include helping residents meet the requirements and expectations for living in their new home by:
hosting orientations, educating residents on good housekeeping, instruction on amenities and green
features; coordinating services with surrounding community providers and institutions; and providing
educational and enriching programs and support that are aligned with the needs of the community. By
providing excellent customer service with on-site staff, 24-hour on-call maintenance, adhering to strict
preventive maintenance procedures, providing security, organizing resident meetings, and offering
broadly appealing activities that promote goodwill and neighborliness, A|P maintains high occupancies
in high-density, urban affordable and mixed income communities.
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RFA 2018-102

How the Proposed Development Aligns with Local Revitalization Initiatives (Maximum
45 Points)

As further outlined in Section Four C.2. of the RFA, describe Local Government initiatives
or community redevelopment plans completed and adopted on or before January 1,
2017, by the appointed or elected body of the general Local Government with the
authority to regulate the use of the subject site, or an instrumentality thereof (e.g., City,
County, Community Redevelopment Agency).

The Applicant’s description is limited to no more than five (5) typed pages within the
text box below.
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The proposed Quail Roost Transit Village (QRTV) will be located in West Perrine, a neighborhood of
10,000 residents in southeastern Miami-Dade County (MDC). There is a critical need for affordable
housing in West Perrine: According to the 2012-2016 American Community Survey, 71.6% of renter
households are cost burdened compared to 66% county-wide. To accelerate the redevelopment of West
Perrine and ultimately increase the quality of life for its residents, MDC created the West Perrine
Community Redevelopment Agency (the CRA) in 2007. Once a busy residential community, West
Perrine, per the CRA, has fallen on hard times in recent decades as the population and economic
conditions have declined.

Quail Roost Transit Village, which will include ground floor retail, green open space and a Park & Ride
garage, will fulfill a number of important goals identified in three plans for West Perrine: the CRA’s
Redevelopment Plan adopted in 2007 via resolution #R-744-07
(https://www.miamidade.gov/govaction/legistarfiles/MinMatters/Y2007/071380min.pdf}; the County’s
People’s Transportation Plan (the “PTP”} voted on by the residents of Miami-Dade County and funded in
2002 under ordinance #02-116 (https://www.miamidade.gov/citt/library/municipal-program/county-
ptp-ordinance-02-116.pdf), and the Strategic Miami Area Rapid Transit (“SMART”) Plan adopted in 2016
via MPO resolution #26-16 (http://www.miamidadetpo.org/library/smartplan-matrix-and-resolution-
2016-04-21.pdf). Additionally, the proposed development aligns with the goals of several other County
initiatives including the Consolidated Park & Ride Plan and MDC's Five Year Consolidated Plan. The
development will serve a key role in connecting the community to the improvements realized through
all these plans.

In alighment with the above-mentioned plans, MDC purchased the site of the proposed development
with HUD Neighborhood Stabilization Program 3 funds and subsequently issued a Request for Proposals
for development as a Transit Oriented Development (TOD). It is through this process that A|P obtained
control of this site, entering into a Public-Private Partnership with MDC Public Housing & Community
Development (PHCD) and MDC Transit, underlining the County’s commitment to revitalizing the area
and maximizing the effect of future transit projects.

The proposed QRTV helps fulfill many of the goals and strategies laid out by the CRA’s West Perrine
Community Redevelopment Plan (the “Plan”), adopted in 2007 after a multi-year process. Begun in 2005
when the Miami-Dade Board of County Commissioners declared West Perrine a “slum or blighted area,”
the process involved numerous community meetings and charrettes to formulate a concerted strategy
to redevelop the area. The Plan draws heavily from the earlier 2003 Perrine Citizen’s Charette Area Plan
(http://www.tcrpe.org/departments/studio/perrine_charrette/charrette_report_perrine.pdf}, a
community-led plan developed over the course of a week of workshops and surveys which originated
most of the redevelopment proposals that were later incorporated into the CRA’s Plan. The proposed
development represents the fruition of the community's vision for the site that has been 15 years in the
making. The Plan aims to increase property values and find opportunities to improve physical quality of
life in the area, to attract further investment and eradicate blight. To achieve this goal, the Plan lays out
five concrete goals, as well as various smaller initiatives. These goals, and some further strategies, are
outlined below:

GOAL #1: INFILL AND REPLACEMENT HOUSING PROGRAM - Designed to complement the Perrine
Community Urban Center Zoning district, a master plan for the area specifically implemented to
promote high-quality urban design through multi-use zones, (and modified in 2017 specifically to allow
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for increased density and height in the Quail Roost site -
https://www.miamidade.gov/govaction/matter.asp?matter=171850&file=true&yearFolder=Y2017), this
strategy seeks to provide additional affordable housing in the area and increase property values by
spurring the development of vacant infill lots. The CRA has set aside significant amounts of its revenue
towards acquiring vacant lots, looking to create assemblages that may be redeveloped into larger
projects. Through this and other methods, the CRA looks to increase private investment in housing
within its borders. Centerra Townhomes, a 104-unit, $29M multifamily development on 11 acres within
the CRA, is a tangible result of the CRA’s work to attract private investment to the area. To further this
goal, QRTV will provide affordable housing, retail and office space on some of the most visible vacant
lots in the CRA, right at the eastern gateway to West Perrine and adjacent to the South Miami-Dade
Transitway on US 1.

GOAL #2: HOUSING WITH TRANSIT ORIENTED DESIGN CHARACTERISTICS - Looking to capitalize on the
development of the South Dade Transitway, the CRA designated two sites adjacent to the current
Transitway as possible locations for TODs. The site of the proposed Quail Roost Transit Village, located
at Eureka Drive and Homestead Avenue, was the top ranked redevelopment location by the community
in the meetings for the CRA’s plan.

GOAL #3: ECONOMIC DEVELOPMENT STRATEGY - Leveraging the existing industrial district in the
southern area of the CRA, the Plan seeks to stimulate additional commercial development and attract
new users to the area by offering a variety of incentives (grants, relocation reimbursements, etc.). The
CRA hopes this will also cause a reduction in the unemployment rate of West Perrine residents.

In accordance with this goal, the CRA has implemented a Commercial Rehabilitation Grant program
aimed at matching the investments made by commercial and industrial property owners to upgrade
their properties. The CRA distributes $75,000 per year on this initiative, with no single applicant
receiving more than $25,000. Selected through a partnership with Neighbors and Neighbors Association,
Inc. (NANA), a not-for-profit organization working to improve economic conditions across the County,
these funds have been used to fund repairs and expansions to existing businesses. NANA will also be
partnering with A|P on initiatives within the QRTV, as expanded upon in the subsequent community
based services section of this application.

By providing a supply of affordable housing to residents of West Perrine, Quail Roost Transit Village
will allow the further growth of the industrial district by ensuring a stable workforce for current and
future industrial tenants. Along with a partnership with Transition, Inc. for job placement further
outlined in the community services narrative of this application, the proposed development looks to
further the CRA’s goal of reducing unemployment within its boundaries. The included retail spaces at
QRTV will also furnish the area with more employment options.

GOAL #4: ACTIVATION OF THE HOMESTEAD AVENUE AREA - The Plan envisions the area around
Homestead avenue as a new “Main Street” for West Perrine, as first proposed in the 2003 Citizen's
Charette. Historically the commercial center of the area, the Plan calls for its return to prominence via
the redevelopment of the adjacent lots into a bustling commercial street with an important residential
component, leveraging the connectivity to transit in the adjacent South Dade Transitway. Our proposed
development, at the intersection of Quail Roost Drive and Homestead Avenue, would be the first such
development. The CRA believes that the successful construction of a mixed-use development will
. convince reluctant lenders to fund the construction of further projects, kick starting the rebirth of this

Page 18 of 30
RFA 2018-102



Date Submitted: 2018-03-07 16:18:21.457 | Form Key: 4494

new town center area. [Plan, pg. 78/V-15]

GOAL #5: CULTURAL/SOCIAL PROGRAMS - Inspired by the Charrette Report, and drawing from the
area’s rich history, the CRA contemplates the creation of a historic village to promote cultural and
historic values of the community. To this end, the CRA allocated $35,000 towards the completion of
repairs and aesthetic improvements of the Bethel Bahamian-American House. A historically-designated
building, Bethel House is the last standing house built by Bahamian settlers in the area. Envisioned as a
future part of the historic village, the Bethel House already receives numerous cultural events
throughout the year, including school educational field trips and senior care center visits. Currently, the
CRA is in the process of purchasing an adjacent property to construct a parking lot for the Bethel House,
to accommodate the increased interest in the site.

The CRA also led investment efforts in two county parks; $S453K for improvements to Ben Shavis Park,
and $5.9M for the construction of an Aquatic Center at West Perrine Park.

Through the promotion and fulfillment of these goals, the CRA’s actions have led to an uptick in
private development in the area, especially in recent years. Apart from Centerra Townhomes, Brown
Development Group purchased property at 11101 SW 184th street and is working to change zoning to
allow for development of 30,000 SF of commercial space. The industrial area south of Quail Roost Drive
has also seen multiple transactions with private investors looking to develop, including a proposed
Lincoln dealership that will generate over 120 permanent jobs. This transactional activity has amounted
to over $32M within the last 3 years.

PEOPLE’S TRANSPORTATION PLAN - The PTP seeks to massively expand the County’s transit system
with increased bus service and execution of the SMART Plan which promises construction of new rail
and/or rapid transit corridors throughout the County. To facilitate the use of new lines, the PTP’s
Implementation Plans emphasize the construction of Park & Ride facilities on sites adjacent to transit
stations, including one specifically at the Quail Roost Transit Village site. As of September 2015, the
County had allocated $5.3M in Federal, State and Local funds and expended $1.5M for the Quail Roost
Drive Park & Ride with the vision of creating a facility that, “will accommodate approximately 279
parking spaces and provide required patron amenities.” The QRTV site was selected as one of the most
important projects under the SMART plan, designated with a Priority | status and target completion date
of June 2020.

The PTP envisions that proposed transportation improvements will serve as a catalyst for
construction of TODs along new transit corridors. The County’s vision for the TODs emphasizes
integrated and walkable neighborhoods in a mixed-use setting and leverages transit connections to
revitalize communities and create new, livable environments. Accordingly, the development plan for
QRTV includes mixed uses such as housing, office space, retail, and a pocket park along with amenities
for multimodal transit users including covered walk ways, bicycle parking and the Park & Ride garage.

A $17B transit master plan aimed at providing radically improved service along with the creation of
thousands of temporary and permanent jobs, the PTP was adopted in 2002 through a public vote after a
consultation process involving more than 80 public meetings. Funded by a half cent sales tax increase,
over $2.6B has been collected since the PTP’s adoption, which has been used to fund various transit
improvements throughout the County, including Metrorail’s Orange Line and improvements to the bus
and road networks, like an $11M signal enhancement project on the South Dade Transitway that runs
on the site. In 2016, the Miami-Dade Transportation Planning Organization (TPO} adopted the SMART
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Plan to better allocate the funds to specifically target the development of rapid transit corridors.
Designed to finally connect over 60% of the County’s population {or 1.7M residents) to rapid transit, the
plan contemplates the construction of heavy rail, light rail, or other rapid transit solutions on six key
corridors throughout the County.

With over 320,000 people living within a two-mile radius, in an area projected by the TPO to have the
highest growth rate in both population and demand for transit over the next 20 years
(http://www.miamidadetpo.org/library/smartplan-booklet-2017.pdf), the South Corridor is crucial to
the PTP’s goal of servicing the majority of the County. The Quail Roost site is situated on the South
Corridor which runs down the South Dade Transitway, and will form part of the complex of one of the
proposed future rail stations contemplated by the TPO in the implementation plan
(http://www.miamidadetpo.org/library/smartplan-southdade-transitway-implementation-plan-
charrettes-2017-12-14.pdf) discussed in three public charrettes in December 2017. Though already
serviced by the South Dade Transitway, which offers a dedicated right-of-way for buses, the South
Corridor has the lowest percentage of transit commuters in Miami-Dade County (1.1%, per the TPO
implementation plan). Consequently, residents pay an average of 32% of their household income in
transportation costs, double the TPO's estimate of 15% for “affordable” transit. To increase ridership
levels and lower overall transport expenditures, the SMART Plan envisions a more robust service down
the corridor, offering a faster and more frequent connections from the Dadeland South Metrorail
station to Florida City, 20 miles to the south. The PTP contemplates this continuation via an expansion of
the Metrorail line, which would greatly improve the area’s connectivity to the rest of the County,
specifically: large employment centers such as Miami International Airport and PortMiami; educational
facilities like the University of Miami; and recreational options around the county. The South Dade
Transitway is currently in the PD&E phase, having been adjudicated $S7M in funding by the MPO
{http://www.miamidadetpo.org/library/boards/TPO-Governing-Board/Resolutions/2016-35-mpo-
board.pdf).

The proposed development plays a key role in the SMART Plan’s implementation by helping connect
the future transit line to the surrounding community. To maximize the use of both existing and future
transit projects, the County has undertaken the construction of numerous Park & Ride facilities on sites
adjacent to rapid transit lines. Critical in transferring riders from their personal vehicles onto the
County’s transit system, Park & Ride facilities are a fundamental piece of any transit system that looks to
court a large number of suburban users who might otherwise not have reliable last-mile access to the
system. Outlined in both the five-year implementation cycle plan of the PTP
{http://www.miamidade.gov/citt/library/five-year-plan/five-year-plan.pdf) and the Miami-Dade
Consolidated Park-and-Ride Facilities Plan (http://miamidadetpo.org/library/studies/consolidated-park-
and-ride-facilities-plan-final-2010-10.pdf), the site at Quail Roost has been identified as a prime location
for this type of facility.

The area is also slated to be the beneficiary of several roadway improvements: The County’s Long-
Range Transportation plan calls for the widening of 107th Avenue before 2020, FDOT is spending $1.5M
on drainage improvements on US-1, and resurfacing US 1 to SW 168th is ongoing and comprises a total
outlay of $2M. Quail Roost Drive is also the subject of multiple projects, with resurfacing, lighting and
intersection improvements totaling at least $8.4M through 2022.

CONCLUSION - Quail Roost Transit Village will play a key role in advancing the goals of the CRA’s
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Redevelopment Plan. The proposed development will advance the 1st goal of creating infill and
affordable housing, with the proposed affordable and workforce housing serving to fill the needs of the
community.

The development does not just advance, but completes another of the main goals of the CRA:
creating a TOD adjacent to the South Dade Transitway. The single most requested development by the
community, a TOD at this site has the potential to transform the area and its image, bringing in new
residents and businesses to further the CRA’s overall redevelopment efforts.

The residents of Quail Roost Transit Village will contribute to the 3rd goal of economic development
by providing a workforce directly adjacent to the communities’ largest employment source at the
southern industrial cluster, which can then be leveraged to attract new users.

The development will also serve to kickstart the 4th goal of activating the Homestead Avenue area to
create a main street/town center district by adding ground floor retail and office space on Homestead
Avenue and improving the pedestrian and vehicular access. Perhaps the goal that will have the largest
visual impact on the area, the success of Quail Roost Transit Village will allow the CRA to attract more
private investment into the corridor.

In support of the People’s Transit Plan and its related SMART Plan, the development’s location and
specific transit oriented characteristics are a fundamental requirement for the success of any transit
initiative. Specifically, the construction of the Park & Ride garage and transit amenities for the busway
users is directly aligned with the objectives of not just the PTP, but also the consolidated Park & Ride
Plan. The creation of residential units adjacent to mass transit, coupled with the future Homestead
Avenue “Town Center” area, is precisely the type of development TPO envisioned forming along the
SMART Plan’s corridors. Atlantic Pacific is also providing upgrades and improvements to the surrounding
infrastructure and streetscape in concordance with the County.

Located in the West Perrine Neighborhood Revitalization Strategy Area (NRSA), one of Miami Dade
County’s eight NRSAs in the 5-Year Consolidated Plan, the NRSA consists of only 3 eligible block groups
which includes the proposed mixed-use development. QRTV furthers the County’s Consolidated Plan
by: providing very-low and moderate-income households access to decent and affordable housing;
expanding economic opportunities to create and retain jobs through business development; providing
adequate public facilities and public improvements (primarily drainage, water and sewer facility
improvements) to benefit low-to-moderate income areas and residents; and providing access to public
services (employment training). In addition, West Perrine receives targeted HUD Community
Development Block Grants intended to help resolve specific development needs and furthers the CRA’s
goals. The NRSA’s also offer business development programs, including an Incubator Assistance program
as well as Technical Assistance programs. (See pages 6, 16, 22- 23, 25, 30, 38, 94, 101, 126, 130
http://www.miamidade.gov/housing/library/reports/2013-proposed-plans/fy2013-2017-phcd-
consolidated-plan.pdf)
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3. Access to Community-Based Services and Resources {(Maximum 28 Points)

As further outlined in Section Four C.3. of the RFA, describe the services and resources
that are and will be accessible to residents who will be served in the proposed
Development (Families and/or Elders).

The Applicant’s description is limited to no more than four (4) typed pages within the
text box below.
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Located in West Perrine, on the South Miami-Dade Busway just west of US-1, Quail Roost Transit Village
(QRTV) will complement a budding transit-oriented district by adding much needed affordable housing
and commercial space. With direct proximity to 2 of So. Florida’s major transit ways, future residents of
QRTV will have unrestricted access to employment centers and services throughout Miami-Dade County
and beyond. The following community-based services and resources are near the proposed
development location and will be accessible to future residents. Please refer to the chart at the bottom
of this narrative to see a detailed list of all amenities and services accessible to future QRTV residents.
FOOD — Within one mile of QRTV there are several full-service grocery stores and dozens of restaurants.
MEDICINE AND HEALTHCARE - There are several medical facilities in the area that are easily accessible
and available to the public. Within 15 min. walking distance from the development site, future residents
will find CAC Florida Medical Center, Florida Health’s West Perrine Health Center, and Pasteur Medical
Center. The services provided by these medical facilities include medical, vision, dental, ancillary,
nutrition, wellness, infectious disease, optical, optometry, walk-in, senior, HIV/AIDS, STDs, tuberculosis,
community health planning, school health, laboratory, therapy, and clinical services. In addition to
medical services, residents will also have convenient access to pharmacy services at Walgreens (3 min.
walk).

CLOTHING AND OTHER HOUSEHOLD/PERSONAL ITEMS — Residents of QRTV will have several shopping
destinations accessible by both walking or public transportation. Southland Mall, home to major
retailers such as Sears, TJ-Maxx, Macy’s, Ross, K-Mart, etc., offers a variety of discount clothing and
household items and is accessible via a 20-min. bus ride. Within 1 mile of the proposed development
site are additional retailers such as US 1 Discount Mall, Dollar Tree, Big Lots, Home Depot, South Dade
Shopping Center, and BJs Whole Sale Club.

CHILD CARE - Several childcare centers are located within 14 minutes walking distance of QRTV. Please
reference the chart below for more details.

YOUTH ACTIVITIES — Details and information on youth activities are listed in the chart below.

SENIOR ACTIVITIES — Senior residents will also have the ability to get involved in their community by
participating in KOALA Kickball, an amateur, adult co-ed Miami kickball league at West Perrine Park. Pool
Fitness and line dancing classes are also made available by the West Perrine Park.

EDUCATION AND TRAINING — in addition to the educational opportunities listed in the chart below,
residents will have access to a wide variety of training services. On site job training and job readiness
seminars will be provided by our partners Neighbors and Neighbors Association, Greater Miami Services
Corp. and Transition Inc., as well as AP Communities’ in-house general contractor and management
staff. The Perrine Center, located within % mile from the development site, offers employment
preparation and training assistance to low income individuals as they seek and retain employment in the
public and private sector. This process includes job coaching, employability skills training, and job
referrals. Also at the Perrine Center, families are able to participate in a collaborative process with
Miami-Dade Community Action & Human Services Department through the Family Development
Project. Targeted families are provided with a family support system designed to identify, reduce and or
remove social barriers and promote economic independence and self-sufficiency within five years.
RECREATION AND PARKS —The proposed development will include a 5,500-sf landscaped pocket park.
Additionally, each phase of the QRTV development will have its own amenities and recreational space
designed to create a sense of community. Palmetto Bay Park, a 25-acre park featuring expansive
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greenspace, basketball courts, playgrounds, baseball fields, etc. is located only a 22-min. bus ride away.
CULTURAL ACTIVITIES — Residents will have access to a variety of arts and cultural activities. The South
Miami-Dade Cultural Arts Center (SMDCAC) provides a world-class, multi-class, multi-disciplinary cultural
venue and community gathering place in South Miami-Dade, and is located less than two miles from the
development site. SMDCAC offers some of the lowest priced tickets in the county, enabling future
residents to attend a variety of cultural performances and events. Additionally, free events are
announced monthly and available on a first come first serve basis. The Fit2Lead Program at West Perrine
Park offers arts-focused workshops that include field trips to historical, environmental, and cultural
destinations within the county. Southland Mall offers cultural activities in the form of Festive Fridays, a
weekly series where residents can enjoy a variety of diverse and cultural events in the Center Court.
EMPLOYMENT OPPORTUNITIES — Please refer to the chart included at the bottom of this narrative for an
expansive list of Employment Opportunities for future residents of QRTV.
SUPPORTIVE SERVICES — Providing residents with supportive services is a key factor in the long-term
success of AP’s communities. QRTV will contain a state of the art Community Center with free Wi-Fi and
designed with spaces to accommodate a broad range of community services and programming for the
residents. On site services include, but are not limited to, job readiness seminars, educational activities,
financial counselling, nutrition classes, as well as entertainment and social gatherings. Off site at the
nearby Perrine Center, residents will have access to additional supportive services including Volunteer
Income Tax Assistance, Emergency Food and Shelter Program, and the Home Energy Assistance Program
which provides financial assistance to low income households who are experiencing difficulty paying
their electric and gas utility bills.
PARTNERSHIPS —~QRTV has partnered with several local agencies to expand the services and resources
available for future residents. Founded in 1996, Neighbors and Neighbors Association (“NANA”) works
with various neighborhood businesses in rebuilding low-income communities through job creation,
providing aid, business advisory services and educational services. NANA has agreed to assist AP with
targeting and training residents for job-readiness and placement. Additionally, NANA, in partnership
with management staff, will provide ongoing 4-week work-readiness training courses. Instruction will
help participants develop the basic skills necessary for obtaining, keeping, and doing well in a job.
Services include evaluation of current job skills, assistance in setting job goals, assistance in
development of and regular review/update of individualized plan for each participating resident, resume
assistance, interview prep, and placement/ follow up services. Additionally, NANA will provide follow-up
courses specific to the maintenance, hospitality, and security industries which will uitimately lead to
hiring participants as full-time maintenance technicians, porters, housekeepers, and/or security guards.
Transition, Inc. is a CareerSource So. Florida Ex-Offender Service Center participant focused on
assisting individuals re-entering the workforce through an intensive program of counseling, case
management, and skills/job training. Through a program implemented at Island Living Apartments in the
City of Miami, AP partnered with South Florida Workforce, through its affiliate program Transition, Inc.,
to employ 5 formerly incarcerated youth who actively participated in construction and learned a variety
of on-the-job trades. Project subcontractors subsequently hired 4 of the 5 participants on a permanent
basis. This partnership was further strengthened during Phase Il of the Audrey M. Edmonson Transit
Village where eight Transition, Inc. program participants were employed on-site. Two were offered
permanent employment by subcontractors. AP and AP Community Builders will further our partnership
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with Transition, Inc. to help formerly incarcerated individuals within the neighborhood obtain
employment. In May 2017, AP Communities was honored at the Transition Heroes Reception for their
ongoing commitment to empower and encourage ex-offenders to escape the cycle of crime and be self-
sufficient, law-abiding citizens. We intend to carry this momentum into the development of QRTV.

Face 2 Face is a 501(c)(3) nonprofit that provides a variety of services for children, families, and
seniors in the West Perrine and greater South Miami-Dade areas. Their mission is to assist in providing
basic needs that will improve the quality of life of at-risk youth, elderly persons and their families in So.
Florida. To further their mission, they will provide enrichment services and activities for the residents of
QRTV on-site and free of charge. These services include food and nutrition assistance, youth crime
prevention counseling, property beautification services, family counseling services, education support,
elderly support, arts and cultural events, and links to essential social and human services.

The Emergency and Evacuation Assistance Program (EEAP) is designed for individuals in Miami-Dade
County who need evacuation assistance and/or sheltering or who would like to receive a wellness call
after a disaster, if an evacuation was necessary for the individual’s location. QRTV management staff will
assist future residents in completing and submitting the EEAP Application upon moving in. Management
staff will educate future residents about the program and make them aware of the program'’s offerings.
PUBLIC TRANSPORTATION — With the proposed affordable housing development to be located adjacent
to the South Miami-Dade Busway (SMDB), QRTV will provide residents with unmatched access to jobs,
services, shopping, education and amenities. The SMDB, running parallel to US Highway 1, is Miami-
Dade Transit’s alternative to daily traffic congestion. The portion of the SMDB adjacent to the
development site services several Metrobus Routes connecting residents to community services such as
the Dadeland Mall, Miami-Dade College Kendall Campus, and the South Dade Health Center, as well as
other transit services such as the Metrorail. To maximize the use of the SMDB, Miami-Dade Transit will
be entering into a long-term ground lease with AP Communities for approximately 3 acres of vacant
property adjacent to the proposed site on which a park-and-ride lot would be constructed. The
construction of a park-and-ride facility in this location would further establish QRTV as a hub for public
transportation. More info can be found at this link http://www.miamidade.gov/transit/improvement-
park-rides.asp. In addition, the County is proposing the construction of light rail/rapid transit corridors
along the SMDB as part of the Strategic Miami Area Rapid Transit Plan (“SMART”). The implementation
of the SMART Plan along the SMDB, adjacent to the QRTV site, will provide residents with rapid access
to community-based services throughout Miami-Dade County and beyond.
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RFA 2018-102

Approach Toward Tenant Application and Screening Procedures for Households with a
Person with Special Needs Applying for Tenancy (Maximum 20 points}

As further outlined in Section Four C.4. of the RFA, describe the specific housing
application process and tenant screening criteria, procedures and policies that will be
used by the Applicant’s property management to assist in determining whether a
prospective tenant is eligible for tenancy.

The Applicant’s description is limited to no more than three (3) typed pages within the
text box below.
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Persons with Special Needs on often face economic and other barriers to meeting eligibility
requirements to obtain safe and decent housing. We believe it is essential to provide supportive
services, particularly case management services, to households with a person with Special Needs in
order to promote stability and self-sufficiency. Atlantic|Pacific Community Management (A|PCM) has
experience working with numerous Link referral agencies, including Our Kids of Miami-Dade and
Monroe, Inc., Housing Assistance Network of Dade, Sunshine Health, the FLITE Center, Lakeview Center,
Inc., and Peace River Center, to directly address the needs of this population. When there have been no
organizations in the County that participate in FHFC’s Link Strategy, A|PCM staff has facilitated the
approval of additional agencies to participate in the Link Strategy. We will make the following
supplementary efforts to house Special Needs Households at Quail Roost Transit Village 1.

IDENTIFY LINK HOUSEHOLDS EARLIER In order to ensure the utmost utilization of Link units, the process
for identifying prospective residents and establishing a waiting list with pre-qualified applicants will
begin up to a year in advance of apartments being ready for occupancy.

ESTABLISH MULTIPLE POINTS OF CONTACT Initial contact with the prospective applicant (and their case
manager) is usually made by phone to determine both eligibility and potential obstacles to tenancy. One
of the biggest challenges we encounter is that Special Needs prospects often lose contact with leasing
staff because they are unable to pay their telephone bill, do not have regular access to email, and/or are
hospitalized which can eventually lead to the loss of their opportunity to lease an apartment.

Understanding this, staff will obtain a second and even third point of contact during the first
conversation with the Special Needs applicant and seek to establish long-term relationships with case
managers who may be able to locate the applicant when other means fail, reducing this hefty barrier for

potential tenants.

PROACTIVELY NOTIFY PROSPECTS Additionally, leasing staff will use all available methods of
communication to actively work the waiting list, regularly notifying referral agencies and applicants of
their position on the list and of impending vacancies. Because a Special Needs person’s situation will
likely change over time, all applicants will be notified of a vacancy regardless of position on the waiting
list, or assumptions about the applicant’s disability or income.

OFFER MORE CONVENIENT MEETING TIMES AND LOCATIONS We find that Special Needs persons often
have difficulty traveling or making travel arrangements to get to the leasing office due to a lack of their
own transportation or inability to use public transportation. In these cases, we will offer to meet the
applicant during non-business hours and/or at a more convenient location off site, such as the referral
agency'’s office, hospital, or group home where the prospect is currently living. This personal touch at
the first meeting with a prospect increases the rate at which A|PCM is able to convert referrals into
actual tenants at A|P’s affordable communities.

ASSIST WITH APPLICATION A|PCM will exercise an inclusive application process that will be welcoming
to Persons with Special Needs, ensure the success of the property, and satisfaction of all residents
regardless of income. After the first telephone contact and information gathering, the in-person
application screening process begins with our trained leasing staff guiding applicants through the
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required forms, one question at a time, and explaining the additional required verification documents.
Corporate compliance staff is available to assist every step of the way. Additional accommaodations will
be made depending on the needs of the applicant. For example, if the applicant is visually and/or
mobility impaired, staff can read aloud the application and fill it out with the responses.

FACILITATE INCOME VERIFICATION Where possible, staff will expedite the receipt of required income
verification documents by encouraging applicants, while they are completing the application at the
leasing office, to call their employer, Social Security and/or banking institution and request to have the
documents sent over directly. A|PCM staff will also offer to make these calls on behalf of the applicant,
a successful strategy that ensures the correct documentation is provided. This saves both the applicant
and third-party verifiers’ time and effort as our experienced staff is able to identify more quickly
whether the documents will satisfy requirements of the LIHTC program.

PRIORITIZE MOVE INS Frequently, Persons with Special Needs referred through social service agencies
have great urgency to settle into safe housing. Because of this, A|PCM prioritizes Link applications in
order to get them processed, approved, and moved in as quickly as possible. It is our expectation that
once the prospective resident’s application has been submitted, they will be able to move in within 24
to 48 hours.

REDUCE SCREENING BARRIERS (CREDIT) While all LIHTC developments managed by A|PCM have policies
in place to account for the instability often faced by extremely-low income persons, A|PCM understands
there are circumstances many Persons with Special Needs face that could prevent an application from
moving forward despite the applicant being a viable tenant. These policies include considering
prospective residents eligible despite having poor credit or no credit and ignoring both medical and
student loan collections. For Link households, all credit history, including bankruptcies and foreclosures,
will be entirely ignored as a determinant of eligibility. A|PCM will also only review the applicant’s
landlords within the last year when examining history of payment. Management will have policies that
consider mitigating information during their review of past and current behavior. For example, the
existence of outstanding debt with a prior landlord will not be prohibitive. Instead, A|PCM staff will still
welcome applicants who can demonstrate they have made and are fulfilling a payment arrangement
with the former landlord. A|PCM will also accept a referral letter from a social service or emergency
shelter/transitional housing service in lieu of a landlord reference as Special Needs persons are often
transitioning out of a home or hospital and may not have rental history.

CONSIDER NON- TRADITIONAL INCOME SOURCES To further assist potential residents in overcoming
income barriers, A| PCM will cansider income sources available to the household that are not
traditionally counted in the LIHTC program, i.e. SNAP benefits, irregular income (seasonal employment]},
lump sum payments, payments from supportive organizations, and will lower the minimum household
income threshold requirements when these are received. A|PCM’s typical minimum household income
requirement is 2.5 times the net rent. However, under circumstances where a Special Needs person is
transitioning to the workforce, A|PCM will waive the requirement if applicants can evidence that they
are seeking employment through a job placement agency, i.e. CareerSource, and can cover the rent in
the interim.
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WAIVE DEPQOSITS The standard policy is to require security depasits equal to one to two months’ rent
depending on credit history, however, security deposits for Link households will be waived.
Furthermore, A|PCM will waive the $150 holding deposit that is credited towards rent or security
deposits upon move in. This holding deposit typically becomes non-refundable 72 hours after
application submission and is forfeited if the applicant fails to enter the lease agreement once approved.
For Link households, the elimination of this holding deposit alleviates an administrative and financial
burden should the referred household become unable to or decide not to complete the application.

WAIVE APPLICATION FEES To further lower the upfront costs and alleviate the burden of ancillary
moving expenses, such as the cost of movers, utility service connection and miscellaneous household
items, 100% of the application fees will also be waived for Link households. When combined, these
considerations will provide Link households approximately $474 to $948 in savings for a one-bedroom

apartment.

REDUCE SCREENING BARRIERS (CRIMINAL) An existing criminal history of household members is also
often a barrier to accessing safe and decent housing for Persons with Special Needs. Prioritizing the well-
being and safety of the overall community is paramount, therefore federal crimes and sexual crimes will
result in a denial. Rental history verifications that reflect recent records of disturbance of neighbors,
destruction of property, dangerous or violent behavior, and/or unsanitary or hazardous housekeeping
all typically result in a denial. Criminal history within ten years is reviewed, however, all applicants are
given the opportunity to provide mitigating information which will be reviewed on a case-by-case basis
accounting for the time passed since the conviction or report, the nature and severity of the conviction,
and efforts to rehabilitate. Link applicants may have rental history or a criminal background that is not
indicative of who they are now as a referred tenant, and staff will review and waive offenses that are
connected to or a result of the person’s condition, if that condition is now under treatment. A|PCM’s
review may include following up with any current or former community supervision professionals,
obtaining employment references, verification of successfully completed drug or alcohol rehabilitation,
and most importantly, discussions with the case manager from the referral agency to better understand
the challenges the Link referral has faced.

ASSIST WITH RENT PAYMENT SET UP To improve a Link applicant’s ability to lease an apartment the
following payment options will be provided: online recurring payments, check or money order. Staff will
always be available to facilitate using these options as may be needed. For example, staff can assist with
setting up online resident portal accounts and payment authorizations. If needed, residents with
mobility and/or visual impairments will receive assistance writing a check and delivering the check to
the leasing office, and they can request that payment be picked up each month. Quail Roost Transit
Village will also seek to partner with organizations that can provide the assistance that may not be
available through some Link referral agencies, such as short-term financial assistance, job placement
and counseling.
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RFA 2018-102 DEVELOPMENT COST PRO FORMA (Page 401 7)

Detail/Explanation Sheet

Totals must agree with Pro Forma. Provide component descriptions and amounts for each item that has been
completed on the Pro Forma that requires a detailed list or explanation.

DEVELOPMENT COSTS

Actual Construction Cost
(as listed at lfem A1)

Off-Site Worl

Other:

General Development Costs
(as listed at ltem A2.)

Impact Fees:

Other:

Financial Costs
(as listed at ftem A3.)

Other:

Acquisition Cost of Existing Developments
(as listed at lfem B2. }

Other:

NOTES: Neither brokerage fees nor syndication fees can be included in eligible basis. Consulting fees, if any, and any financial or other guarantees
required for the financing must be paid out of the Developer fee. Consuiting fees include, but are not limited to, payments for Application
consultants, construction management or supervision consultants, or local government consultants.






Date Submitted: 2018-03-07 16:18:21.457 | Form Key: 4494

RFA 2018-102 DEVELOPMENT COST PRO FORMA (Page 6 of 7}
PERMANENT ANALYSIS LOCATION OF
AMOUNT DOCUMENTATION
A. Total Development Costs $ 12,281,134.98

B. Permanent Funding Sources:

1. HC Syndication/HC Equity Proceeds Attachment
2. First Mortgage Financing Attachment
3. Second Mortgage Financing - Attachment
4. Third Mortgage Financing " Attachment
5. Grants " Attachment
6. QOther " Attachment
7. Other - Attachment
8. Deferred Developer Fee
8. Total Permanent Funding Sources $ 12,320,658.00
C. Permanent Funding Surplus

(B.9. Total Permanent Funding Sources,

less A. Total Development Costs): 3$ 39,523.02 (A negative number here represents a funding shortfall.)

Each Attachment must be listed behind its own Tab. DO NOT INCLUDE ALL ATTACHMENTS BEHIND ONE TAB.
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RFA 2018-102 DEVELOPMENT COST PRC FORMA (Pag

The intent of this page is to assist the Applicant in determining a TDC PU Limitation for the propased Development and comparing it to the appropriate
RFA's TDC PU Limitation. The accuracy of the comparison is dependent upan the accuracy of the inputs. FHFC will not use this page to score TDC
PU Limitation criteria. If FHFC makes any adjustments to the Applicant's data or assumptians, FHFC's TDC PU for Limitatian purposes of the prapased
Development or the TDC PU Limitation determined by FHFC may be different than the amaounts provided below. Please read the RFA for qualifying
responses and definition of terms.  Applicant is responsible to verify and be in compliance with all aspects of the Application to meet RFA criteria.

TDC PU LIMITATION ANALYSIS South Florida, New Construction, Mid-Rise, Concrete.

[n which county is the proposed Development to be located?

What is the proposed Development's Development Type?

Does the proposed Development qualify as concrete construction?

The TDC PU Base Limitation for the above defined Developmentis......... Nt ann

Does the proposed Development qualify for any of the following TDC PU Add-Ons or Multipliers? Choose all that apply.

1. (@) PHA is a Principal Add-On.........coooiviinii (Select either option
(b) Requesting HOME from FHFC Add-On or no option)

2. Tax-Exempt Bond ADd-ON.........ccoiiiiii " (Select if applicable)

) North Florida Keys Area Multiplier......................ccooin e “F (Select either option
) South Florida Keys Area Muttiplier.......................ocoo or no option}
(Select one or no

) Persons with a Disabling Condition Multiplier.. ption. as applicable)

) Homelss Demographic Multiplier...................oocin,

(a
(b
4, (a) Persons with Special Needs Multiplier.................................
(b
(c

5. Elderfy ALF Multiplier... ... (Select if applicable)

The final overall TDC PU Limitation for the above defined Development is... $262,400.00

Derivation of the TDC PU of the proposed Development for Limitation purposes:

Total Development Costs (Line G., column 3) $12,281,134.98
Less Land Costs (Line F., column 3) $350,000.00
Less Operating Deficit Reserves (Line E., column 3) $0.00
TDC of the proposed Development for Limitation Purposes: $11,931,134.98
TDC PU of the proposed Development for Limitation Purposes: $170,444.79

Is the proposed Development's TDC PU for Limitation purposes equal
to or less than the TDC PU Limitation provided in the RFA?..........c....... Yes
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Principal D'~ '~ ~res for the Developer

How many Developers are part of this Application structure?

Select the organizational structure for the Develope: ciiuy.

The Developer is a:

Provide the name of the Developer Limited Liability Company:

First Principal Disclosure Level: Quail Roost || Development, LLC

FIIst Leve) DEIECL IYPE U1 FINUP) Ul Select organizational structure
Entity # Developer Enter Name of First Leve] Principal of First Level Principal identified
1.
2.
3.
4.

Second Principal Disclosure Level: Quail Roost Il Development, LLC

Select th SPONAINg First

Leve| Principai Entity # from Select the tvpe of Principal
above for u e Second being associated with the Select organizational structure
Level Principai s ueing Second Level corresponding First Level of Second Level Principal
identified Entity # Principal Entity Enter Name of Second Level Principal identified

1.A.

1.B.

2.A

2.B.

3A

3.B.

3.C.

4.A.

4.B.

4.C.
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