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Exhibit A to RFA 2018-102- Housing Credit Financing to Provide Affordable Multifamily Rental Housing
that is a Part of Local Revitalization Initiatives

1.

Submission Requirement:

Provide the Applicant Certification and Acknowledgement, executed by the Authorized Principal
Representative, as Attachment 1.

Demographic Commitment:

s a. Family

b. Elderly Non-ALF

Contact Person, Applicant, Developer, and Management Company
a. Contact Person

(1) Authorized Principal Representative contact information (required)

First Name: Richard

Middle Initial

Last Name: Higgins

Street Address: 3629 Madaca Lane
City: Tampa

State: Florida

Zip: 33618

Telephone: 813-933-0629

Facsimile: 813-935-3420

E-Mail Address:  rhiggins@norstarus.com
Relationship to Applicant: VP of Managing GP of Applicant

(2) Operational Contact Person information {optional)

First Name: Brian
Middle Initial
Last Name: Evien
Street Address: 3629 Madaca Lane
City: Tampa
State: Florida
Zip: 33618
Telephone: 813-933-0629
Facsimile: 813-935-3420
E-Mail Address: bevien@norstarus.com
None. Director of Development for developer
Relationship to Applicant: Norstar Development USA, LP

b. Applicant
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RFA 2018-102

(1)

(3)

(4)

Name of Applicant:

Lincoln Village, LLLP

Provide the required documentation to demonstrate that the Applicant is a
legally formed entity qualified to do business in the state of Florida as of the
Application Deadline as Attachment 2.

Non-Profit Applicant qualifications

Does the Applicant or the General Partner or managing member of the
Applicant meet the definition of Non-Profit as set forth in Rule Chapter 67-48,
F.A.C?

7 Yes ‘* No

If “Yes”, provide the required information for the Non-Profit entity as
Attachment 3.

Public Housing Authority as a Principal of the Applicant Entity
Is a Principal of the Applicant Entity a Public Housing Authority?

-~
ie

" Yes )

General Developer Information

(1)

(2)

(3)

Name of each Developer (including all co-Developers):

Norstar Development USA, LP

For each Developer entity listed in question (1) above (that is not a natural
person), provide, as Attachment 4, the required documentation demonstrating
that the Developer is a legally formed entity qualified to do business in the state
of Florida as of the Application Deadiine.

General Development Experience:

To be eligible for funding, for each experienced Developer entity, provide, as
Attachment 4, the required prior experience chart for at least one (1)
experienced natural person Principal of that entity.

Principals Disclosure for the Applicant and for each Developer (5 points):
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(1)

(2)

Eligibility Requirement

To meet the submission requirements, the Applicant must upload the Principals
of the Applicant and Developer(s) Disclosure Form (Form Rev. 08-16)
(“Principals Disclosure Form”) with the Application and Development Cost Pro
Forma, as outlined in Section Three of the RFA.

Point Item

Applicants will receive 5 points if the uploaded Principal Disclosure Form was
stamped “Approved” during the Advance Review Process provided (a) it is still
correct as of Application Deadline, and (b) it was approved for the type of
funding being requested (i.e., Housing Credits or Non-Housing Credits).

e. General Management Company Information:
(1) Name of the Management Company:
Norstar Accolade Property Management
(2) Provide, as Attachment 5, the required prior experience chart for the
Management Company or a principal of the Management Company reflecting
the required information.
4. General Proposed Development Information
a. Name of the proposed Development:
Lincoln Village
b. Development Category/Rental Assistance (RA) Level:

RFA 2018-102

(1)

(2)
(3)

Select the Development Category:

New Construction

Rehabilitation

Acquisition and Rehabilitation
The Development Category requirements are outlined in Section Four.
Rental Assistance (RA) Level
If applicable, the Corporation will calculate the Rental Assistance (RA Level)

based on the Development Category Qualification Letter provided as
Attachment 6 and using the criteria described in Section Four.
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C.

(4)

Development Category Funding Preference

If the Applicant selected the Development Category of Rehabilitation, with or
without Acquisition, does the proposed Development meet the definition of
Preservation as defined in Rule Chapter 67-48.002(92), F.A.C.?

Select the Development Type

Garden Apartments
Townhouses

Duplexes
Quadraplexes
Mid-Rise, 4-stories
Mid-Rise, 5 to 6-stories
High Rise

For purposes of the A/B Leveraging Classification calculation, if the Development Type
of Mid-Rise, 5 — 6 stories is selected, are at least 90 percent of the total units in these
Mid-Rise building(s)?

Yes

)

Concrete Construction Qualifications

Does the proposed Development meet the requirements to be considered Concrete
Construction as outlined in Section Four A.4.d. of the RFA?

* Yes

(o]

5. Location of proposed Development:

a.

b.

RFA 2018-102

County: Manatee

Address of Development Site:

6th Street Ct E, SW of the intersection of 10th Ave E and 6th Street Ct E, Bradenton; 6th

Street Ct E, NW of the intersection of 10th Ave E and 6th Street Ct E, Bradenton

Does the proposed Development consist of Scattered Sites?

s Yes

Latitude and Longitude Coordinates:

(1)

Development Location Point:
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6. Units

RFA 2018-102

Latitude in decimal degrees, rounded to at least the sixth decimal place
27.490720

Longitude in decimal degrees, rounded to at least the sixth decimal piace
-82.557330

(2) If the proposed Development consists of Scattered Sites, identify the latitude
and longitude coordinate for each site, rounded to at least the sixth decimal
place:

§S1:27.491460, -82.557120
Limited Development Area (LDA)
The Corporation will determine whether the proposed Development qualifies as an LDA

Development, and, if applicable, whether the LDA Requirements are met using the
criteria described in Section Four.

Total number of units in the proposed Development: 50

Select the applicable item below:

(1) Proposed Development consists of 100% rehabilitation units
s (2) Proposed Development consists of 100% new construction
units
(3) Proposed Development consists of a combination of new

construction units and rehabilitation units. State the quantity

of each type:
new construction units
rehabilitation units

The Applicant must indicate which of the following applies to the Development site as of
Application Deadline:

(1) Existing units are currently occupied
(2) Existing units are not currently occupied

(3) There are no existing units

Set-Aside Commitments
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e,

RFA 2018-102

(1) Select one (1) of the following minimum set-aside commitments:

20% of units at 50% Area Median Income (AMI)} or lower
‘s 40% of units at 60% AMI or lower

(2) Total Set-Aside Breakdown Chart

Total Set-Aside Breakdown Chart
Percentage of Residential Units AMI Level

At or Below 25%

At or Below 28%

At or Below 30%

N

o~

N

10% At or Below 33%

% At or Below 35%

e 6 At or Below 40%
3 At or Below 45%

o~

At or Below 50%

80 % At or Below 60%
90 % Total Set-Aside
Percentage

Unit Mix Chart

Number of Bedrooms Number of Baths per Number of Units per Number of Units that
per Unit Unit Bedroom Type are ELi Set-Aside Units
1 1 12 1
2 2 28 3
3 2 10 1
- - [ _
- - [ -]

As further outlined in Section Four A.6.f. of the RFA, in submitting its Application, the
Applicant knowingly, voluntarily and irrevocably commits to waive, and does hereby
waive, for the duration of the 50-year set aside period the option to convert to market,
including any option or right to submit a request for a qualified contract, after year
fourteen (14), and any other option, right or process available to the Applicant to
terminate (or that would result in the termination of) the 50-year set aside period at any
time prior to the expiration of its full term.
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7. Readiness to Proceed

Site Control

Provide the required documentation to demonstrate site control as Attachment 7.

b. Ability to Proceed documents
(1) Provide the required documentation to demonstrate the status of site plan or
plat approval as Attachment 8.
{2) Provide the required documentation to demonstrate zoning as Attachment 9.
(3) Provide the required documentation to demonstrate availability of electricity as
Attachment 10.
(4) Provide the required documentation to demonstrate availability of water as
Attachment 11.
(5) Provide the required documentation to demonstrate availability of sewer as
Attachment 12.
(6) Provide the required documentation to demonstrate availability of roads as
Attachment 13.
8. Construction Features
a. Federal requirements and State Building Code requirements for all Developments are
outlined in Section Four.
b. General feature requirements for all Developments are outlined in Section Four.
C. Accessibility feature requirements for all Developments are outlined in Section Four.
d. Green Building Features:

RFA 2018-102

(1)

(2)

(3)

Green Building feature requirements for all Developments are outlined in
Section Four A.8. of the RFA.

In addition to committing to the required Construction Features listed in Section
Four A.8. of the RFA, Applicants of proposed Developments with the

Development Category of New Construction must commit to achieve one of the
Green Building Certification programs described in Section Four A.8. of the RFA.

In addition to committing to the required Construction Features listed in Section

Four A.8. of the RFA, proposed Developments with the Development Category
Rehabilitation, with or without Acquisition, must select enough of the following
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Green Building Features so that the total point value of the features selected
equals at least 10.

Programmable thermostat in each unit (2 points)

O
O Humidistat in each unit (2 points)

O Water Sense certified dual flush toilets in all bathrooms (2 points)
O Light colored concrete pavement instead of or on top of asphalt to
reduce the heat-island effect (2 points)

O

Energy Star certified roof coating {2 points) *

O

Energy Star certified roofing materials (metal, shingles, thermoplastic

polyolefin (TPO), or tiles) (3 points} *

O Eco-friendly cabinets — no added urea formaldehyde and material must
be certified by the Forest Stewardship Council, the Environmental
Stewardship Program, or a certification program endorsed by the
Programme for the Endorsement of Forest Certification (3 points)

O Eco-Friendly flooring for entire unit — Carpet and Rug Institute Green
Label certified carpet and pad, FloorScore certified flooring, bamboo,
cork, 80% recycled content tile, and/or natural linoleum (3 points)

O High Efficiency HVAC with SEER of at least 16 (2 points) **

O Energy efficient windows in each unit (3 points)
o For all Development Types except Mid-Rise and High Rise:
Energy Star rating for all windows in each unit;
o For Development Type of Mid-Rise and High Rise:
. U-Factor of 0.50 or less and a SHHGC of 0.25 or less
where the fenestration is fixed; and
= U-Factor of 0.65 or less and a SHHGC of 0.25 or less
where the fenestration is operable (i.e., the window
opens)
O Florida Yards and Neighborhoods certification on all landscaping (2
points)
O Install daylight sensors, timers or motion detectors on all outdoor

lighting attached to buildings (2 points)

*The Applicant may choose only one option related to Energy Star certified roofing.

** Applicants who choose high efficiency HVACs must meet the standards listed here,
which exceed the minimum Green Building Features required of ail Developments
Section Four A.8. of the RFA.

e. Items to be included in the rehabilitation scope of work are outlined in Section Four
A.8.e. of the RFA.

9. Resident Programs:
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a. Applicants that select the Family Demographic must commit to provide at least three (3)
of the following resident programs:

4 After School Program for Children

Literacy Training

X Employment Assistance Program

0 Family Support Coordinator

0 Financial Management Program

O Homeownership Opportunity Program

b. Developments serving the Elderly (Non-ALF) Demographic:

(1) The required Resident Program for all Applicants that select the Elderly
Demographic (Non-ALF) is outlined in Section Four A.9.b. of the RFA.

(2) Applicants that select the Elderly (Non-ALF) Demographic must commit to at
least three (3) of the following resident programs, in addition to the required
resident program stated in Section Four A.9.b. of the RFA:

a Literacy Training
O Computer Training
O Daily Activities
O Assistance with Light Housekeeping, Grocery Shopping and/or Laundry
O Resident Assurance Check-In Program
10. Funding:
a. Corporation Funding:

RFA 2018-102

(1) Housing Credits
(a) Eligible Housing Credit Request Amount (annual amount): $ 1,146,946

(b} Is the proposed Development the first phase of a multiphase
Development?

\ * No
(c) Basis Boost Qualifications:
(i) Is the proposed Development a subsequent phase of a

muitiphase Development and eligible for the basis boost?

Yes i
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RFA 2018-102

(2)

(d)

(ii)

(jii)

(iv)

If “Yes”, state the Corporation-assigned Application Number for
the Development where the first phase was declared

Are any buildings in the proposed Development located in a
SADDA?

s s No

If “Yes”, provide the SADDA ZCTA Number(s)

{The Applicant should separate multiple SADDA ZCTA Numbers by a comma.)

Is the proposed Development located in a non-metropolitan
DDA?

15 .

Is the proposed Development located in a QCT?

*;
w

If “Yes”, indicate the QCT Number: 7.03 and provide the
required letter from the local planning office or census bureau
as Attachment 14.

The HC equity proposal must be provided as Attachment 15.

Other Corporation Funding:

(a)

(b)

If a PLP loan has been awarded for this Development, provide the

following information:

Corporation File # |: Amount of Funding

If any other Corporation funds will be incorporated as a source of
financing for the proposed Development, provide the information in the
chart below:

COrporaﬁon Program | carnaration File No. Amoiuint of Flmding

SAIL

HOME-Rental

MMRB

EHCL
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b. Non-Corporation Funding Proposals:

The Applicant must attach all funding proposals executed by the lender(s) or by any
other source. Insert the documentation for each source as a separate attachment to
Exhibit A, beginning with Attachment 16, and continuing with sequentiaily numbered
attachments for each additional funding source.

c. The Qualifying Financial Assistance Funding Preference is outlined in Section Four
A.10.c. of the RFA.

d. Development Cost Pro Forma

To meet the submission requirements, the Applicant must upload the Development
Cost Pro Forma with the Application and Principals of the Applicant and Developer(s)
Disclosure Form (Form Rev. 08-16) (“Principals Disclosure Form”), as outlined in Section
Three of the RFA.

e. Per Unit Construction Funding Preference:

Does the proposed Development qualify for the Per Unit Construction Funding
Preference?

s Yes No

LR EE S L L L L EEE L L

B. Addenda

The Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application. Please specify the particular item to which the
additional information or explanatory addendum applies.

C. Narratives

1. Developer and/or Management Company Experience with Local Revitalization
Initiatives (Maximum 15 Points)

As further outlined in Section Four C.1. of the RFA, describe the Developer’s and/or
Management Company’s experience developing affordable rental housing that was
aligned with or an expressly stated part of a local revitalization plan.
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The Applicant’s description is limited to no more than three (3) typed pages within the
text box below.
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Norstar Development USA, L.P. (“Norstar”) is a full-service development, construction and management
company operating in New York, Michigan, and Florida. Norstar has in-house planning, architectural,
finance, construction, management, and government expertise. Norstar has developed 21 affordable
housing communities with 18 development partners. Each different community and partner brings
about a unique set of circumstances and needs that Norstar seeks to fulfill.

Norstar Accolade Property Management (“NAPM”} is an affiliate of Norstar. NAPM has developed a
successful track record in managing residential properties. Headquartered outside of Dallas in the City
of Irving, Texas, NAPM manages or co-manages approximately 6,200 housing units at 41 properties
jocated throughout Texas and Florida. Since its inception, NAPM has developed particular expertise in
operating and maintaining high-quality mixed-income and affordable housing complexes. NAPM has
over 21 years of experience implementing and supervising affordable housing programs which include
LIHTC, AHDP, FNMA Bonds, Project Based Section 8, 515 Rural, HOME, and SHIP.

The affiliate relationship between Norstar and NAPM enables collaboration toward the same goals: to
positive impact neighborhoods and increase quality of life through affordable housing development and
redevelopment. Though each community and project is unigue with its own set of complexities, Norstar
has learned that its most successful projects have emanated from a well-organized planning process

involving local stakeholders.

The Homes of Renaissance Preserve lll in Fort Myers, Florida was an expressly stated part of a local
revitalization plan. The City of Fort Myers, in conjunction with the Fort Myers City Council, local
companies, and city residents, developed the Dr. Martin Luther King, Ir. & Veronica S. Shoemaker
Boulevards Revitalization Plan (MLK & VSS Plan) with the input of key community stakeholders and in
combination with the area’s HOPE VI Plan. The plan was developed as a “guidebook to help residents,
property owners and the City of Fort Myers to steer the future development of Dunbar including its
major road corridors and nearby neighborhoods (MLK & VSS Plan pg. i}.” The redevelopment of
Michigan Court/ Flossie Riley, of which The Homes at Renaissance Preserve Ill is a part, was a key Action
Step outlined in the plan. The Plan stated that this rebuilding will “create a safer and more diverse
neighborhood of highly valued houses and apartments,” and “re-knit the surrounding neighborhoods.”

Norstar and the development team held numerous community meetings along each stage of
development including charrettes, where the proposed design was presented before the community for
input and recommendations. The team worked until there was complete resident and community

approval and all local stakeholder parties were satisfied.

Norstar also led the development of a HOPE VI Plan after it became the master developer for the Center
Court project in Niagara Falls, New York in 2003. Although the first attempt was unsuccessful, Norstar
and the Niagara Falls Housing Authority re-drafted the plan with stakeholder support and the Hope VI
award was granted in 2006. Though the Center Court project was developed as part of a HOPE VI
revitalization plan, the redevelopment of Center Court was a crucial element in a comprehensive City-
driven redevelopment and revitalization plan in the Highland Avenue neighborhood. The Center Court
site is located in a HUD Renewal Community, Community Outreach Partnership Center (COPC) and an
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Empire Zone — initiatives that encouraged investment in the neighborhood — and also benefitted from
the Department of Justice’s Weed and Seed designation and support. The Center Court redevelopment
reconnected the site to the surrounding neighborhood and City. This connection was further
strengthened by developing off-site parcels that included a vacant site (Phase ) adjacent to the existing
Center Court site. The inclusion of off-site parcels created a greater area of impact and further
integrated the site into the community. A newly-built community center and the reconfigured existing
pool and park facilities created a vibrant community with activities for residents.

Columbus Square Phase |, which Norstar is currently developing in Montgomery, Alabama, is also part of
an revitalization plan for its downtown area. Upon assembling a master planning team for the project,
Norstar worked to ensure the site planning was consistent with the character and complexity of the
neighborhood while still maintaining the vision and goals of the revitalization plan. Norstar engaged the
community to develop the project goals and present potential building layouts, unit mixes, and design
criteria. The goal was to focus the community and stakeholders’ decisions on the project on the most
feasible, connected, and sustainable community plan. The results were positive and a new and
improved Columbus Square (previously Trenholm Court) opened in 2017.

Although not all of Norstar’s projects are included in expressly-stated revitalization plans, Norstar always
aligns itself with local development and revitalization initiatives. Because Norstar works so closely with
local governments and housing authorities, Norstar and NAPM constantly seek to represent the best
interests of those communities and to work toward their revitalization goals. In addition, one of
Norstar’s key practices is assembling a highly effective development team that includes both a national
and local planning and design firm. Norstar has found this mix brings some of the best practices to a

project, while also ensuring alignment with local revitalization plans.

Norstar’s team investigates and evaluates all existing plans prior to pursuing a development to ensure
each project leverages any previous efforts to build consensus and develop unique concepts. Norstar
believes that community engagement and input is essential for any successful plan. To this end, Norstar
utilizes an input strategy that identifies the key stakeholders and solicits participation regarding the
issues, opportunities, and priorities of the various segments of the community. Norstar routinely holds
community meetings in order to obtain feedback from community members during the development

process.

The community planning process undertaken by the Housing Authority, the local municipality, existing
residents, and other concerned parties must be consistent with any overall redevelopment plan. As
ideas are formed through the community meetings, the project planners and architects work to design
community-based solutions to identified needs.

Ultimately, this planning process results in a concise, realistic plan that addresses the vision, priorities
and opportunities that arise from local contributions and opinions. A well-conceived and communicated
plan can be a key to garnering support and resources for the overall effort. In cities where expressly-
stated local revitalization plans are in effect, Norstar regards these plans highly and uses them to guide
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its development and planning process to ensure that the project is in line with the existing plan and

community goals.

A key element in design planning is to integrate new public housing and mixed-income rental units into
the fabric of the neighborhood. NAPM has developed effective strategies to market, lease up and
manage market rate projects. Specifically, in Florida within the last four years, NAPM has leased up and
stabilized 1,686 mixed-income units that maintain an average 98% occupancy. In an effort to build
community spirit and to reduce the likelihood of residents discounting community policies or lease
requirements, NAPM has identified strategies to increase the value of the developments via proactive
management and attempts to improve residents’ perspectives on the communities in which they live.
For example, exterior elevations, community amenities, common green spaces, and curb appeal are
designed and maintained to attract residents from all income levels and encourage a sense of pride for

residents.

Although these exterior appearances attract residents based on aesthetically pleasing physical
improvements initially, for long term satisfaction, management offers superior customer service and
retention programs. The positive community spirit that results from enrichment programs and
increased value of the neighborhood as a result of new development and NAPM’s management
techniques garners the attention of those in the community and makes NAPM-managed communities
desirable places to live. NAPM’s outreach marketing plans involve targeting not only employees of retail
industries, but also local school districts, hospitals, and other major employers. This proven
management practice attracts market-rate households as well as affordable households to mixed-
income properties and retains them by keeping a high standard for resident behavior and meticulous
property maintenance. NAPM’s goal is to create a community in which all residents are proud to be

members.

Because Norstar develops and NAPM manages very low, extremely low, and mixed-income properties,
these developments present an opportunity for management to service residents from diverse socio-
economic backgrounds. NAPM requires all onsite managers to develop rapport with the neighborhood
associations, neighboring apartment community managers, and local police. By becoming involved in
the community, local businesses and neighbors all became part of the management team to maintain
community safety. Most Low Income Tax Credit site developments require resident enrichment
programs per the Land Use Restriction Agreement. NAPM’s management teams are well-equipped to
reach out to local municipalities as well as housing agencies to assist in filling these requirements. Many
of these requirements dovetail with housing agencies’” pre-set objectives. Therefore, working together
allows NAPM and its housing authority partners to accomplish more, in a timelier fashion, to more

effectively benefit residents.

Norstar’s developments have proven to be catalysts for positive change in their surrounding
neighborhoods by increasing the value of adjacent projects, thus encouraging new business
investments. The combination of the enrichment initiatives, the resident-retention resources and the
local market-savvy onsite team and vendors allows the residents of a NAPM-managed property to
become a thread in the fabric which makes up local community spirit, support, and rapport.
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RFA 2018-102

How the Proposed Development Aligns with Local Revitalization Initiatives (Maximum
45 Points)

As further outlined in Section Four C.2. of the RFA, describe Local Government initiatives
or community redevelopment plans completed and adopted on or before January 1,
2017, by the appointed or elected body of the general Local Government with the
authority to regulate the use of the subject site, or an instrumentality thereof (e.g., City,
County, Community Redevelopment Agency).

The Applicant’s description is limited to no more than five {5) typed pages within the
text box below.
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Lincoln Village is located within a historically African-American community in downtown Bradenton,
within the Washington Park neighborhood with frontage on the MLK corridor. In the 1980’s, the City of
Bradenton {“City”} widened the MLK corridor to create better traffic flow and spur interest and
involvement from local businesses. However, this initiative produced the unintended result of removing
the neighborhood’s feel of walkability and connectivity and, consequently, much of central Bradenton’s
new commercial development shifted away from MLK and toward the 1st Street West corridor. In the
late 90’s, multiple vacant lots appeared along MLK, and with increased deterioration of residential
homes, Washington Park became a blighted urban neighborhood.

Recognizing these issues, the City established revitalization goals and created the Central Community
Redevelopment Agency (“CCRA”). The CCRA’s main focal point is Washington Park and, specifically, the
MLK corridor because it is the main commercial artery running east-west through the CCRA. The City of
Bradenton Central Community Redevelopment Agency (“CCRA”) Master Plan
(https://docs.wixstatic.com/ugd/0a2bb3_dcee858096c645e18fb92223056b9f63.pdf), adopted in 2001
and updated in 2009, is the local plan/initiative for the one-mile area where Lincoln Village is located,
and its main focal point is the MLK corridor because it is the main commercial artery running through

the Central Redevelopment Area.

The Washington Park neighborhood is a redevelopment target because this 13-block area is the least
densely populated area with one of the lowest housing stocks throughout the City of Bradenton. This
situation has persisted in recent years even as surrounding neighborhoods have seen population inflow
and increasing home values. The acquisition of the Lincoln Village site (formerly Love Apartments) was
one of the very first actions taken by the CCRA after its creation because, although it provides much-
needed housing units in Washington Park, these units had become substandard due to deferred
maintenance that accumulated prior to the CCRA’s acquisition. The Lincoln Village redevelopment is
critical not only because it will revitalize some of the only housing units in Washington Park, but also
because it will address this area’s growing need for affordable housing. This need has rapidly increased
as Bradenton’s fast population growth (Sarasota and Manatee counties ranked as the 10th fastest
growing metropolitan area in the U.S. in 2016} has elevated the price of housing stock in the area.
Although there are 90 units of affordable housing under construction nearby, according to Bradenton
stakeholders and community leaders, this supply simply isn’t enough. With the influx in population and
general growth of Bradenton, demand far exceeds supply and there remains a significant need for
housing for employees who otherwise may be forced to find housing outside the City limits. Lincoln
Village seeks to address this issue by providing 50 units of new affordable family housing.

The following goals, and some strategies for obtaining those goals, have been outlined in the Plan for
the MLK Corridor and Washington Park. Also described below are the ways in which the community has

worked to achieve these goals since the Plan’s implementation.

- Promote Connectivity Throughout the CCRA — Create and implement a detailed right-of-way plan as
well as a detailed sidewalk inventory/condition/needs plan, and establish connections between schools,

parks, and services.
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To meet this goal, the CCRA commissioned the completion of a connectivity plan and market report to
assess development and create an interconnection plan of the main buildable areas within Washington
Park. The report evaluated and analyzed current demand for retail, office, and residential uses and
provided site plans and renderings illustrating the future layout of Washington Park. Notably, the
proposal specified new housing as its primary goal as the market study found housing to be the most
necessary component due, in part, to the fact that the 13 blocks located within Washington Park is the
least densely populated area with one of the lowest housing stocks in the City. The City collaborated
with the CCRA on this report and has subsequently incorporated the zero-lot line homes and pedestrian
mid-blocks with ample green space concepts into its Future Land Use Plan in order to address issues
such as compatibility of land uses and roadways, traffic, character maintenance and development

standards.

In 2014, the City of Bradenton incorporated form-based code into its Comprehensive Plan update. This
form-based code furthers the goals described above because the CCRA redevelopment district’s form-
based code focuses on pedestrian and community connectivity in alignment with the Master Plan. The
CCRA, as well as the City, held many community meetings and received ample resident feedback when
deciding how to move forward with the Code. These revisions are the direct result of resident requests
and Bradenton’s desire as a whole to provide residents with a more organized and beautiful atmosphere
with an urban, walkable feel. These regulations attempt to create jobs closer to housing and housing
closer to jobs, as well as generally shortening commute times. The City’s intentional zoning
categorization of Washington Park further exemplifies its goal to appeal to the desires of residents.
When the City categorized Washington Park as an urban commercial corridor, it ensured that

architecture, setbacks, look, and feel would attract people to the area.

- Promote Communications Throughout the CCRA — Continue to work with/strengthen the Ministerial
Alliance, establish formal communication network between community and stakeholders, and continue
to act as liaison between state, regional and local government and nonprofit agencies and groups.

In recent years, the CCRA, the City of Bradenton, and local stakeholders have coordinated their efforts
to revitalize the City. These efforts have shown their dedication to providing employment to Bradenton
residents through their informal collaboration referred to as “anchor institution meetings.” These
anchor institutions include Manatee Memorial Hospital, Beall’s Headquarters, Tropicana Headquarters,
the Health Department and the School Board as well as the local government. All these anchor
institutions are located within one mile from Washington Park. These institutions are the largest
employers in the City and they regularly meet to discuss potential employment, where employees are
residing, how to attract more crucial employees, and what to do about the limited workforce and
workforce barriers such as increased housing costs in the City. This collaboration illustrates the serious
commitment these businesses have toward creating a successful and productive community.

- Enhance Appearance of the Area — Improve roadway streetscape, encourage stricter code

enforcement, and improve building facades.
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Through the CCRA’s public engagement process, it learned that one of the most frequently-requested
improvements to its revitalization areas was streetscape enhancements and sidewalk and bikeway
additions. As a result, between 2006 and 2008 the CCRA completed multiple infrastructure
improvements to three of the Redevelopment Area’s commercial arteries. In 2006, the CCRA took a first
step toward making MLK more pedestrian friendly and walkable by breaking up the wide expansive
street with the installation of a landscaped median and streetscape enhancements that included
improvements to landscaping and sidewalks and the installation of brick crosswalks and additional
lighting. The CCRA also resurfaced MLK, which previously had been one of the bumpiest street areas in
the CCRA. In addition, Bradenton has worked closely with FDOT for years to provide beautification to
streetscapes throughout the City while working to try to relieve traffic congestion throughout
Bradenton. All of these improvements were meant to lay the infrastructure groundwork for business
revitalization along the MLK corridor which has proven to be successful as illustrated by the many small
businesses now established thereon. These types of improvements have also been addressed and
targeted as goals by the local government planning department. This is illustrated by the form-based

code adoption discussed below.

- Promote Private Sector Investment in the Area/Facilitate Private Development — Acquire land for
development, create initiatives for development, promote the reuse of the Tropicana Headquarters site,

and seek public/private partnerships.

The two largest employers in the City of Bradenton have chosen to establish themselves within the
CCRA. Tropicana Headquarters played a central role in commencing the revitalization efforts in the
CCRA. Back in the early 2000’s when the CCRA was formed, Tropicana agreed to annex into the City of
Bradenton and pay taxes to be used for CCRA revitalization efforts. Tropicana’s subsequent
development of a multimillion dollar headquarters within the CCRA generated funds that contributed to
multiple district infrastructure improvements. Tropicana’s total investment was approximately $100
million. The Tropicana complex lies roughly in the center of the CCRA and employs over 1,200
Bradenton residents on a full-time basis and is increasing employment by approximately 150-200 people
annually. Currently, the CCRA and Tropicana are engaged in joint planning efforts to develop a Training
and Professional Center that will meet the needs of Tropicana as an employer and the needs of
residents and businesses by providing a place for residents and small business owners will be able to
participate in training classes, obtain business assistance and access office space.

In addition, in 2007, Beall's headquarters opened its new 150,000 square foot corporate headquarters
just blocks from Lincoln Village. As Beall’s first store was located in downtown Bradenton, the area
seemed a perfect fit for the 547-store regional retailer. With an annual revenue of more than S1 billion
Beall’s headquarters employs 1,924 individuals full-time.

Realize Bradenton is a new non-profit established to attract residents and small businesses to the area.
Realize Bradenton focuses on public engagement, outreach, and capacity-building via special events and
strategic marketing and communication. Walk Bradenton, its most recent initiative, functions as an
interactive website and geo-location app that allows community members to find the closest restaurant,
public art exhibit, store, attraction, landmark, public facility, and much more.
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These community enhancement efforts have succeeded in attracting a multitude of residents as well as
both large and small businesses to the area. Some small businesses that have begun to pop up in
Washington Park in the past few years include: Tropical Smoothie, various local barber shops and
restaurants, Racetrac, Dominos, Seven Eleven, Starbucks, Wawa, etc. In addition, in terms of
transportation, while previously an issue for the MLK corridor, the 1st street corridor (running
perpendicular to MLK and previously drawing commercial activities away from MLK) now has the area’s
highest vehicular count and has successfully proven to allow for the natural expansion of commercial
activity onto MLK since the Master Plan was enacted. This is due in large part to the City and
community’s efforts to redevelop the area with the goal of attracting new business.

- Promote Home Ownership/Economic Self Sufficiency - Improve/rehabilitate existing housing, promote
financial/credit education/job training, assist and promote programs for loan support, facilitate
programs to teach work/ethics culture, promote literacy programs.

Although the CCRA has made progress toward this goal (as outlined below), Lincoln Village presents the
CCRA’s best opportunity to provide a mix of affordable and market rate units right in the heart of
Washington Park, and it will be the next housing success within the CCRA District.

In 2009, the community established Suncoast Community Capital (“SCC”) to further economic
development and self-sufficiency in the CCRA district. SCC is a not-for-profit organization whose mission
is to increase financial independence and stability of low income families and communities. SCCis
committed to developing economic potential for both businesses and residents in the CCRA district. SSC
provides assistance in small business development, financial literacy, job readiness, and also offers free
income tax preparation. In 2010, the CCRA launched CareerEdge Workforce Funders Collaborative
{CareerEdge), a workforce development organization that helps advance economic development by
forming workforce partnerships that help employers identify and meet workforce needs, help
employees and prospective employees with training, education, and job placement, and even provides
skilled workers on a temporary basis. To date, CareerkEdge has trained 3,142 individuals to enter the
workforce, contributed to $20 million in new and increased wages, created 1,239 jobs, and assisted
6,990 community members in earning their degrees. In partnership with the Manatee Education
Foundation, CareerEdge offers free computer training to 1,500 low income residents through a $1.1
million federal technology grant. The CCRA has also partnered with Brighthouse Networks to provide
reduced rate internet access.

In terms of housing, Bradenton Village was of the first projects completed in the CCRA. Bradenton
Village consisted of the redevelopment of a deteriorated, 28-acre Bradenton Housing Authority public
housing community that was plagued with severe flooding due inadequate site infrastructure. This
project was funded with approximately $120 million in CCRA TIF funding, HOPE VI funding, and local and
private dollars. Bradenton Village helped achieve the Plan’s goal of rehabilitating housing by replacing a
blighted 140-unit community with a new, vibrant community with over 350 units.

Habitat for Humanity recently established a new neighborhood revitalization initiative in Bradenton to

increase its involvement in community projects. In 2016, Habitat began its revitalization work in
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Washington Park by building 12 homes, painting others, and generally improving the neighborhood.
This project physically brought community members into Washington Park to assist in rehabilitating
their own community, and its success spurred new interest in the revitalization. After the project’s
completion, SCC began working with resident youth interested in starting businesses for one year while
repairing credit and developing a business plan. Habitat, Neighbors Helping Neighbors, and SCC are now
seeking to establish a coalition to revitalize the community.

- Youth Services/Facilities - Design and construct Norma Lloyd Park and Youth Center, promote creation

of more day care centers, promote and support Manatee Elementary School.

Completed in 2010, Norma Lloyd Park is a 25-acre multi-phase park renovation that was funded with
$3.37 million in direct CCRA dollars and private match dollars from the Tampa Bay Rays, the State of
Florida, and federal funds. The renovation included a new press box and field house, a new playground
funded by Home Depot, a lighted multi-purpose soccer field, refurbished baseball fields funded by the
Pittsburgh Pirates and Tampa Bay Rays, basketball courts, and the new 13th Avenue Dream Center
furnished with a full gymnasium, multiple classrooms, as well as an arts center and a computer center.
Last year, approximately 2,000 children participated in the center’s activities, which consist of an after-
school program, tutoring, arts, peer empowerment, ethnic outreach, and a multitude of cultural and

physical activities.

The overwhelmingly positive results of the CCRA’s revitalization efforts are displayed by the area’s 2016
statistics. For example, while over 50% of the residents earned under $25,000 annually in 2009, today
only 29% earn less than $25,000 annually. In 2008, Washington Park’s estimated median household
income was 530,784, which was less than half of the national average at the time. Now, the median
household income is 36% higher at $41,977. in terms of diversity, in 2009 Washington Park had a
diversity mix of 60% African American, 21% White, and 19% Latino. The demographics are more diverse
today, with a mix of 25% African American, 45% White, and 30% Latino. Further, 55% of households
were renter-occupied while the County was only 33.5% renter occupied. Today, Washington Park is
under 48% renter-occupied. However, the issue we hope to address by way of this application is the
rental pricing issue. Currently, for renters, over 37% of the residents pay more than $1,000 per month in
rent with 58% of residents paying over 30% of their household income toward rent alone.

As a result, the community seeks to address this issue by making Lincoln Village a much-anticipated
realty. Lincoln Village is the epicenter of the CCRA and the realization of one of the CCRA’s earliest and
primary revitalization goals. The Lincoln Village project will stabilize a key residential area within the
CCRA, further promote private investment and commercial development, and increase connectivity
along a key stretch of the MLK Corridor. Most importantly, Lincoln Village will serve as the vital
multifamily affordable housing project which the community has vocalized it so desperately needs.

3. Access to Community-Based Services and Resources (Maximum 28 Points)
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As further outlined in Section Four C.3. of the RFA, describe the services and resources
that are and will be accessible to residents who will be served in the proposed
Development (Families and/or Elders).

The Applicant’s description is limited to no more than four (4) typed pages within the
text box below.
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Lincoln Village is located in the Washington Park neighborhood, which is adjacent to downtown
Bradenton and lies within Bradenton’s Central Community Redevelopment Area. Downtown Bradenton
is experiencing revitalization in the form of population and commercial growth, connectivity, and
community engagement. Lincoln Village is also proximate to Bradenton’s Riverwalk, which is a focal
point of this revitalization and serves as a new gathering place offering muitiple options for arts, culture,
dining, music, water sports, and other events. The expansion surrounding the City of Bradenton has not
gone unnoticed. In 2017, Bradenton was ranked the #1 City for Young Entrepreneurs
{https://www.money-rates.com/research-center/best-cities-young-entrepreneurs-2017.html).
Although Bradenton has benefitted from this revitalization and growing attention, its need for
affordable housing is greater than ever. Listed below are some beneficial and enriching community
resources, services, and entertainment options Lincoln Village residents and their families may enjoy.

PUBLIC TRANSPORTATION: Because Lincoln Village is located just blocks off of two major roadways, it
has multiple options for public transit. The Manatee County Area Transit’s (MCAT) #4 bus line runs
directly in front of the site. The main downtown bus transfer station is located approximately 1 mile
from the site and provides access to 9 routes and a trolley which will function to transport residents
throughout the City. The following destinations are all accessible via the MCAT bus system.

EMPLOYMENT/CAREER OPPORTUNITIES: With such proximity to a major commuter roadway, Lincoln
Village can provide housing for the workforce community Bradenton’s major employers say they
desperately need. These employers {consisting of Manatee Memorial Hospital, Beall’s and Tropicana
headquarters, as well as the Health Department and the School Board) meet regularly and work
together to assess available jobs and encourage local graduates and community members to apply for
these positions. Due to the upswing in development in downtown Bradenton and the boom associated
with the community’s increased desire to reside close to the city center, the current cost of living and
new high-end developments prove prohibitive for housing the workforce individuals these institutions
need to maintain their operations. Lincoln Village is located in an area with ready access to public
transit and, according to these anchor institutions, would serve as indispensable housing, the need for
which is otherwise currently not met for low to median income families nearby.

The Manatee County School District is the largest employer in Bradenton with 5,500 full-time
employees. Lincoln Village is surrounded by many local public schools and the Manatee County
Superintendent’s Office is less than 1 mile from the site. Beall’s, Inc. is the second largest employer in
the city (employing 1,924 residents full-time) and its headquarters is accessible by bus, just 2.5 miles
from the site. Manatee County Government and Manatee Memorial Hospital are the next largest
employers with a total full-time employee count of 3,012. As the Manatee County Health Department is
located approximately one block from the site and Manatee Memorial is located less than 1 mile, both
are easily accessible. In addition, Tropicana Products employs 1,200 full-time employees and is located
less than % mile from Lincoln Village.

Now a regional initiative, the CCRA has developed and expanded Careertdge
(http://careeredgefunders.org/about-us/), which partners directly with employers in fast-growing
sectors in the regional economy to help them fill skills gaps and meet their employment needs.
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CareerEdge also assists individuals in entering the workforce and moving up career ladders. CareerEdge
is a cutting-edge initiative and is transforming the way stakeholders in the region and around the state
look at career training. Of those community members who have participated, 2,451 have earned raises

and 625 have been promoted.

In addition, located approximately % mile from Lincoln Village and accessible via the MCAT system,
CareerSource Suncoast is a private company which recruits, trains, and retains talent for employers on
the Suncoast. Its stated goal is to make sure every citizen has access to the workforce development
system including an array of basic employment and re-employment activities by turning job seekers into
career managers. Furthermore, Angel Technical Institute Nursing School and Azure Tide School are also
both located 2.8 miles from the site and are available via MCAT. Azure offers online licensing and
continued education courses for individuals seeking to become a Florida real estate agent.

ACCESS THROUGH TECHNOLOGY/OUTREACH: Realize Bradenton is a local nonprofit organization that
promotes redevelopment and economic growth by connecting residents with local events, arts, culture,
and one another through cultural planning. Recently having received a community engagement grant,
Realize Bradenton has several programs that will function as significant resources to Lincoln Village
residents. For example, Walk Bradenton (https://walk.realizebradenton.com/bradenton) is a GPS-
enabled program that uses residents’ real-time locations to identify nearby public art, entertainment,
food, landmarks, nature, local events, parking, etc. This program has served thousands of residents so
far and continues to provide easy and user-friendly access to all the downtown Bradenton community

has to offer.

HEALTH SERVICES: Manatee Memorial Hospital is the primary emergency care facility in Bradenton and,
with 319 beds, is located approximately % mile from Lincoln Viliage. In addition, and across the street
from Manatee Memorial is We Care Manatee which provides free medical care and referral services to
low-income, uninsured and under-insured adult residents of Manatee County in partnership with
community hospitals and other medical facilities. Further, East Manatee Family Health Care Center is
located about ¥ mile from Lincoln Village and serves as a private, not-for-profit medical group which
offers Primary Care, OB/GYN, Pediatrics, Dentistry, and additional specialty services to Bradenton
community members.

Manatee County Health Department is located less than % of a mile from Lincoln Village. While
physicians are on call 24 hours/day, 7 days/week for emergencies, the Health Department is generally
open from Monday to Friday and offers clinical and nutritional services, wellness services such as
HIV/AIDS/STD prevention, refugee and immigration services, immunizations, health planning, group
care, and infectious disease and environmental health services. In addition, Pelot’s Rexall Pharmacy,
Vanguard Pharmacy, and CVS Pharmacy are all located approximately 2 mile from Lincoln Village and

are accessible via the MCAT system.

YOUTH EDUCATION AND ACTIVITIES: The Manatee County school system has a current enroliment of
approximately 48,000 K-12 students, with three more schools beginning construction this year. The
School Board recently approved its largest budget to date of 884,404,984, which is tied to both
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increased property values and the County’s rapid growth in enrollment of approximately 6,000 students
from 2016 to 2017. With attendance rates and home values rising so sharply, the need for affordable
housing for families is more vital than ever.

Lincoln Village falls within the Manatee Elementary, King Middle, and Manatee High School zones. All
three schools are accessible via the Sarasota County Schools bus routing department, which currently
provides individual routes on request. Parents can also apply for choice open enroliment for schools
other than their children’s assigned schools. International Baccalaureate programs are offered at
Wakeland Elementary, Johnson Middle, and Southeast High. The Broach School (located approximately
3 miles from the site) also offers K-12 special education to students with specific learning disabilities.
Childcare options for families include 1t’s a Small World day care (.2 miles), Manatee County Head Start
{.4 miles), ABC-123 Children’s Academy (.6 miles), and Manatee United Methodist Pre-School (.8 miles).

Horizons Academy is an alternative education facility designed to facilitate the completion of high school
for expectant mothers, fathers, or teenage parents. Child care and transportation are available, and
students may receive counseling and parenting classes in addition to on-the-job training and credit
recovery services as determined by specific need. Horizons Academy is located approximately 2.5 miles

from Lincoln Village and is accessible via MCAT.

Located ¥ mile from Lincoln Village, the Manatee Police Athletic League is a juvenile crime prevention
program that uses athletics and recreational activities to tighten the bond between police officers and
children within the community. The program also incorporates computer skills, mentoring, and
homework help, and is available both after school and during the summer. With a current membership

of 878 children, the league is accessible by two bus routes.

The 13th Avenue Dream Center, which is located approximately 1.5 miles from Lincoln Village and is
accessible via two bus routes, was originally founded in 1937 with the goal of providing recreational,
cultural, social, and educational activities to children within the neighborhood. Last year, approximately
2,000 children participated in the center’s activities consisting of an after-school program offering one-
on-one tutoring, group and individual computer-based tutorials, arts and crafts, choreography, voice,
instruments/orchestration, and costume design as well as boy/girl scouts, culinary arts, team and
individual sports (with full indoor gym, outdoor basketball court, football field and baseball field).

VOLUNTEERISM/COMMUNITY INVOLVEMENT: Meals on Wheels PLUS of Manatee is an umbrella center
that offers not only hot meals to local patrons, but also provides home-delivered meals and offers
enrichment services as well as an adult day care, community dining facilities, and transportation
services. Not only does the center provide services for those in need, it also provides the community
with a convenient opportunity to volunteer and give back. The Center is located approximately 1 mile
away from Lincoln Village and is accessible via a bus line that drops off just south of the facility.

In addition, Lincoln Village is located within walking distance of six religious institutions which function
to support and strengthen the sense of community within the area. These organizations provide
outreach, service activities, and support to local community members whenever possible.
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ARTS AND ENTERTAINMENT: Downtown Bradenton and the Riverwalk are both approximately 1 mile
from Lincoln Village and offer free events on regular basis. The Riverwalk offers free concerts at the
Mosaic Amphitheater, the Family Fun Zone and Splash Pad, art festivals, casual activities on the Great
Lawn, and the Bradenton Farmer’s Market on Saturdays October through May. Village of the Arts, the
planetarium, the marina, and the aquarium are all located in the downtown center. Downtown has
become a hub for community events and draws community members throughout the week.

LECOM Park is located 1.3 miles from Lincoln Village. It currently serves as the spring training home of
the Pittsburg Pirates. In addition, Pirate City, where the Pirates conduct training workouts, is located
approximately 2.5 miles from Lincoln Village. Both Pirate City and LECOM underwent major renovations
in 2008 as the result of a $20 million agreement between the team and the City. Pirate City hosts
corporate events, parties, baseball camps, and various other events.

Manatee Performing Arts Center and the South Florida Museum are both approximately 1 mile from
Lincoln Village and are accessible via two bus routes. The Performing Arts Center is the community’s
premier theater and the region’s center for cultural, educational and artistic expression offering
Broadway musicals and various plays. The South Florida Museum is a natural and cultural history
museum specializing in the history of Florida’s gulf coast.

PARKS AND RECREATION: Manatee Village Historical Park is a collection of historic buildings and artifacts
which tell the story of the pioneer life in Florida. The Park offers free admission and open use of its
pavilion, picnic tables, and dog park, with child entertainment offered at the Junior Junction. The Park is
located just over ¥ mile away from Lincoln Village and is accessible via two bus routes. Manatee
Mineral Springs Park is another park located approximately 1 mile from Lincoln Village and is accessible
via two bus routes. This state park offers playground equipment, a half-sized basketball court, picnic
tables, a gazebo, and a site which will hold the new Reflections of Manatee Inc. Historical Complex
which strives to preserve the history of Manatee through architecture, archaeology, and agriculture.

Riverwalk Splash Park is located on the Manatee River, approximately 1.3 miles from Lincoln Village, and
is free to all visitors. Splash Park is a 1.5-mile park which provides outdoor family activities for the
community including water park features, beach volleyball, a playground, art sculptures, a grassy area
for outdoor activities, and various family-friendly events hosted daily on site. This attraction has
become a central feature to Bradenton and draws visitors from nearby Cities nearly every weekend for
various events and cultural activities.

SHOPPING AND GROCERY: Red Barn Flea Market is a 145,000 SF market/plaza is 1 mile from Lincoln
Village and is accessible via MCAT. Red Barn includes a family-owned and operated flea market with
clothing, sporting goods, home décor shops, food courts, artistic murals, and a 60,000 SF open-air
farmers market. Bravo Supermarket is a licensed grocery store approximately 1.8 miles from Lincoln
Village. Further quick service establishments such as Wawa, Starbucks, Domino’s Pizza, Racetrac,
Tropical Smoothie, and Zeko's Mediterranean Grill have all recently been erected within % mile of
Lincoln Village. A Beall's store, a local barber shop, and the Manatee Community Federal Credit Union
are all within % mile of Lincoln Village and would also prove to be convenient for residents.
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RFA 2018-102

Approach Toward Tenant Application and Screening Procedures for Households with a
Person with Special Needs Applying for Tenancy {Maximum 20 points)

As further outlined in Section Four C.4. of the RFA, describe the specific housing
application process and tenant screening criteria, procedures and policies that will be
used by the Applicant’s property management to assist in determining whether a
prospective tenant is eligible for tenancy.

The Applicant’s description is limited to no more than three (3) typed pages within the
text box below.
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Norstar Accolade Property Management (“NAPM”) is the affiliate property manager for all properties
developed by Norstar Development USA, LP (“Norstar”), and its Florida development partners. Since
2008, Norstar has partnered with five different public housing authorities (“PHAs”) in Florida to
complete twelve affordable housing communities. Virtually all the units NAPM manages for Norstar and
its partners are affordable with ELI/special needs unit set asides. Accordingly, Norstar and NAPM
recognize the importance of overcoming barriers for residents with disabling conditions to afford them
convenient access to lease and reside in our communities. NAPM has developed special screening,
application, and tenant selection processes to help remove barriers that would typically prevent special
needs applicants, including those that face economic barriers, from leasing quality, safe, affordable
housing. Since 2008, NAPM has helped more than 3,700 families and individuals lease affordable
apartment homes, and over 1,100 of these residents were ELI/special needs applicants.

NAPM has found that lower income households and those with disabling conditions do not necessarily
have access to media outlets, access to transportation, access to apply in person during office hours, a
stable continuity in residency or employment, or the ability to communicate effectively, which often
affects their backgrounds. With those types of barriers in mind, NAPM has established relationships
with multiple non-profit agencies throughout Florida who have established referral processes for ELI and
special needs individuals and families in their areas. Utilizing FHFC's Link Strategy as well as other
referrals, NAPM cultivates relationships with multiple agencies that can provide a safety net for their
residents who are at risk. These agencies assist in keeping in contact with these households for ease in
referring them to our communities and then providing supportive services to assist them with
continuity. Currently, referring agencies through Link’s Strategy are: Sunshine Health, Charlotte County
Homeless Coalition, Abuse Counseling and Treatment, Inc., Directions to Living, Disability Achievement
Center and Heartland for Children. NAPM also provides on-site supportive services at its communities
by tying together local service providers offering services such as case management, health and wellness
screenings, transportation to community services, and access to healthy nutritional food options.
Availability of the communities’ apartments will be provided to the referring agencies, non-profits in the
area, faith-based organizations, city libraries, housing authorities, the local Department of Health and
Human Services, and the Florida Department of Children and Families to ensure this targeted population
is aware of the apartment community and the availability.

For those applicants with transportation issues, NAPM'’s staff will make arrangements to visit each
person in their current job or home to deliver the application package and information about the
community. Online access to the application process is also available for those that need additional
access afterhours. Additionally, applications and collateral material about the apartment community
will be distributed to public libraries, supportive agencies, housing authorities, and faith-based
organizations in the area for ease in application. Afterhours rent drop boxes are also offered onsite for
delivery of applications afterhours.

NAPM’s qualifying guidelines were written to be inclusive of those with disabling conditions. Specific
areas that NAPM has made accommodations are residential histories, credit and financial checks,
criminal history, and upfront and move in costs. Lack of credit, poor credit, bankruptcies, foreclosures
and medical collections are not considered in the evaluation of an applicant. Often due to factors
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beyond their control, applicants with disabling conditions are unable to meet the landlord’s
expectations. NAPM would consider this during the qualifying process and research mitigating factors
to assist in the evaluation of the applicant. NAPM would request residential histories for the past year
and if there was a derogatory reference, NAPM would request the applicant and their advocate from the
referring agency make themselves available to discuss the facts. In these circumstances, referral letters
from transitional or homeless shelters will be acceptable in lieu of a landlord reference. Often in these
cases, mitigating derogatory references may be as simple as setting up a payment plan with the prior
landlord for the applicant to follow. In other cases, we research to determine whether the issue may
have arisen because applicant was not residing in the unit temporarily due to medical reasons and the
landlord didn’t follow up on the reasons for a lease violation. NAPM's criminal guidelines do take into
account trends, mitigating circumstances, and if the applicant has taken steps to correct their behavior
through rehabilitation or counseling. For example, NAPM may accept these applicants if there is
evidence they have been rehabilitated, or if their crime and sentence served is over 10 years old. This
enables NAPM to remove or minimize barriers these applicants would typically face. In consideration of
the safety of its ELI and special needs residents, as well as all other residents, though, NAPM will still
screen out applicants with criminal records who threaten the health, safety, or right to peaceful
enjoyment of the premises by other residents. Specifically, records indicating violent, sexual, or drug-
related crimes without mitigating factors could serve as reasons for denial. NAPM understands the
unique financial and credit challenges the extremely low income and special needs families and
individuals often face, and that only when they are given a second chance are these families and
individuals able to start on a new path toward successful self-sufficiency and stability.

Beyond the typical credit history issues, NAPM understands extremely low income and special needs
applicants often struggle with application fees and security deposits as well. NAPM will not charge
these applicants an application fee and will reduce its typical $500 security deposit to $100 for most ELI
and special needs applicants allowing the applicant to pay the $100 in installments. NAPM frequently
works with its local non-profit partners to facilitate payment of applicant security deposits by these
partner agencies. At the time of application, applicants with disabling conditions will not be required to

submit any payments.

Additionally, verification of income sources can often be difficult due to inconsistency in job history or
income substantiation. For extremely low-income applicants the threshold for acceptance is lowered
from 3 times the monthly rent to 2.5 times the tenant-paid portion of the rent, or the lower affordable
rent. In general, the threshold for income is to ensure sustainability of the household for the long term.
Income from any source will be verified and management will consider irregular periodic payments such
as seasonal work, contributions from agencies and other sources, and SNAP benefits. In some cases, the
applicant will be working through the process of job placement with a local back to work agency and
management will verify the anticipated position and accept the applicant if the applicant has a
supportive service that can subsidize the rent until a job is acquired.

Lastly, communication is paramount to an effective application and residency process. Utilizing the
resources of caseworkers at the referring agencies and other supportive agencies, management will also
obtain from the applicant not only their existing phone number, work phone number and email if
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available, but also, in case of emergency, their contact’s information so that effective communication
can be established. In many cases in the past, management has met with applicants in their homes, at
work, or at an agency to facilitate communication. In other cases, we have contracted with a translator
to assist in communicating with those with speech or hearing impediments. Applicants need this direct
communication in order to establish a long-term relationship with management.

Norstar and NAPM are supportive of reducing barriers to entry into our community and are confident in
the above framework of applicant screening for persons with disabling conditions, but we also believe
that our mandate is to assist these households with long term viability within our community. The
responsibility of supporting that household through ongoing challenges is our priority. At its existing
affordable housing communities, NAPM has partnered with multiple non-profit agencies to address
resident needs associated with up-front as well as ongoing challenges. Specifically, NAPM has cultivated
partnerships to provide: case management; health and wellness programs including medical screenings
such as screening for diabetes, blood pressure, and HIV; vision and hearing exams; financial health
classes; job training; transportation; and surplus food supply.

After completing the application and lease-up processes for residents, NAPM will employ various
management practices to create a positive, safe environment and a sense of community. NAPM will
ensure the community is well maintained, clean, attractive, and safe for both residents and visitors by
actively enforcing lease provisions and facility policies. To do so, the staff will conduct quarterly
maintenance inspections in all units to identify issues relating to life safety, maintenance, and
compliance. Management will actively verify occupants in the units to ensure only qualified, known, and
registered occupants reside in and utilize the facility. The staff will also utilize a well-developed work
order tracking process to ensure maintenance issues are identified and addressed in a timely manner.

Other barriers for ELI and special needs households renting safe and well-maintained housing can be the
lack of a welcoming rental environment. New tenants can feel isolated or disoriented, which can lead to
potential problems. For this reason, NAPM provides an individualized orientation to make each new
tenant aware of the available amenities and services and ensure that each tenant is cognizant of the
community rules and lease obligations to avoid any unnecessary setbacks to tenancy. During the move
in process, a management team member accompanies the resident to their unit and demonstrates the
apartment to provide a working knowledge of their new home. Ongoing supportive services located
onsite often help these at-risk households to integrate into the community through involvement with
other residents and local resources. Supportive Services are key for the ELI and special needs
households to integrate into a mainstream community. Services include for example, training on
budgeting, nutrition, leadership skills, job training, how to be a good neighbor, and parental guidance.
Through the established partnerships with the community, management also offers transportation to
medical providers, donated surplus grocery delivery to the site and in some cases medical providers on
the site weekly. From the application process to retention of residents, NAPM’s goal is to educate and
provide programs to support the unique needs of affordable, ELI and special needs households to
successfully integrate them into their communities.
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NOTES: ) Developer fee may not exceed the limits established in Rule Chapter 6748, F.A.C., or this RFA Any portion of the fee that
has been deferred must be included in Total Development Cost.

2} Because Housing Credit equity proceeds are being used as a source of financing, complete Columns 1 and 2. The
various FHFC Program fees should be estimated and induded in column 2 for at least the Housing Credit Program.

(3) General Contractor's fee is limited to 14% of actual construction cost {for Application purposes, this is represented by
A1.1. Columr 3). rourded down to nearest doltar. The General Contractor's fee must be disclosed. The General Gontractor's
fee includes General Conditions. Ovarhead, and Profit.

14) For Application purposes, the maximum hard cost contingency allowed cannat exceed 5% of the amount provided in
column 3 for A1.3. TOTAL ACTUAL CONSTRUGTION COSTS for Developments whera 50 percent or more of the urits are
new construction. Otherwise the maximum is 15%. The maximum soft cost contintengy allowed cannot exceed 5% of the
amount provided in column 3 for A2.1 TOTAL GENERAL DEVELOPMENT COST. Limitations on these contingency line items
post-Application: are provided in Rule Chapter 6748, F A.C.

(5) Operating Deficit Reserves {ODR) of any kind are not to be included in C. DEVELOPMENT COST and cannot be used in
determining the maximum Devefoper fee. In addition, an ODR is not permitted in this Application at ali. If one has been
included, it will be removed by the scorer, reducing total costs. However, one may be included during the credit underwriting
process where it will be sized. The final cost certificatior may include an ODR, but it canrot exceed the amount sized during
credit underwriting.

(6) Although the Corporation acknowledges that the costs listed on the Development Cost Pro Forma, Detail/Explanation Sheet,
Consfruction or Rehab Analysis and Permanent Analysis are subject to change duning credit underwriting, such costs are subject
to the Total Devetopment Cost Per Unit Limitation as provided in the RFA, as well as the other cost limitations provided in
Rule Chapter 6748, F.A.C., as applicable.

USE THE DETAIL/EXPLANATION SHEET FOR EXPLANATION OF * ITEMS. IF ADDITIONAL SPACE IS REQUIRED, ENTER THE
INFORMATION ON THE ADDENDA LOCATED AT THE END OF THE APPLICATION.

What was the Development Category of the Proposed Development:
indicate the number of total units in the proposed Development:

1 2 3
HC ELIGIBLE HC INELIGIBLE TOTAL
COSTS COSTS COSTS
DEVELOPMENT COSTS
Actual Construction Costs
Accessory Buildings 100,000.00
Demolition ] 65,000.00
New Rental Units 5,420,757.00
*Off-Site Work (explain in detail}
Recreational Amenities 65,000.00
Rehab of Existing Common Areas
Rehab of Existing Rental Units
Site Work 710,000.00
*Other {explain in detail)
A1.1. Actual Construction Cost $ 6,295,757.00 $ 65,000.00 $ 6,360,757.00
A1.2. General Contractor Fee ** N2
{Max. 14% of A1.1,, column 3) - 5 880,549.00
A1.3. TOTAL ACTUAL CONSTRUCTION
COSTS $ 7,176,306.00 $ 65,000.00 $ 7,241,306.00

At.4. HARD GOST CONTINGENCY %"t @ - s 317,626.00
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Detail/Explanation Sheet

Totals must agree with Pro Forma. Provide component descriptions and amounts for each item that has been
completed on the Pro Forma that requires a detailed list or explanation.

DEVELOPMENT COSTS

Actual Construction Cost
(as listed af item A1)

Off-Site Wor

Other:

General Development Costs
(as listed at ftem A2.)

Impact Fees

Other:

Financial Costs
(as listed at ftem A3.)

Other:

Acquisition Cost of Existing Developments
(as listed at ftem B2. )

Other:

NOTES: Neither brokerage fees nor syndication fees can be ircluded in eligible basis. Consulting fees. if any. and any financial or ather guarantees
required for the financing must be paid out of the Developer fee. Consulting fees include, but are not limited ta, payments for Application
consuitants, construction management or supervision corsultants, or tocal govemment consuitants.
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CONSTRUCTION/REHAB ANALYSIS

[y

N

w

w

[=2]

10.

. Total Development Costs $

. HC Equity Bridge Loan

. Second Mortgage Financing
. Third Mortgage Financing
. Grants

. Othe

AMOUNT

. Construction Funding Sources:

. HC Equity Proceeds Paid Prior to

Completion of Construction which

is Prior to Receipt of Final Certificate
of Occupancy or in the case of
Rehabilitation, prior to placed-in
service date as determined by the
Applicant.

. First Mortgage Financing

. Othe

. Deferred Developer Fee

Total Construction Sources $

. Construction Funding Surplus

{B.10. Total Construction Sources,

less A. Total Development Costs): $ 573,199.00

11,346,889.00

11,920,088.00

{Page 50f7

LOCATION OF
DOCUMENTATION

Attachment
Attachment
Attachment
Attachment
Attachment
Attachment
Attachment

Attachment

(A negative number here represents a funding shartfall.)

Each Attachment must be listed behind its own Tab. DO NOT INCLUDE ALL ATTACHMENTS BEHIND ONE TAB.
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PERMANENT ANALYSIS

A.

B.

1.

Total Development Costs
Permanent Funding Sources:

HC Syndication/HC Equity Proceeds

. First Mortgage Financing

. Second Mortgage Financing
. Third Mortgage Financing

. Grants

. Othe

. Othe

. Deferred Developer Fee

. Total Permanent Funding Sources

. Permanent Funding Surplus

{B.8. Total Permanent Funding Sources,
{ess A. Total Development Costs):

$

$

$

AMOUNT

11,346,889.00

1,907,047.00

LOCATION OF
DOCUMENTATION

Attachment
Attachment
Attachment
Attachment
Attachment
Attachment

Attachment

(A negative number here represents a funding shortfall.)

Each Attachment must be listed behind its own Tab. DO NOT INCLUDE ALL ATTACHMENTS BEHIND ONE TAB.
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Principal D'~~~ ¢~- Applicant

Select the organizational structure for the Applicant entity:
The Applicantis a;

Provide the name of the Applicant Limited Partnership:

First Prindeal Nicrlncura | aval

Firstlevel  Select Type of Prmapal of Select organizational stucture
Intity # Applicant Enter Name of First Level Prindpal of First Level Prindpal identified
1
3
Second Principal Disclosure Level: Lincoln Vilage, LLLP
Select the corresponding trst
Level Principal Entity # from Select the type of Prindpal
above for which the Second being assodated with the Select organizational structure
Level Principal is being Second Level  corresponding Frst Level of Second Level Principal
identified Entity 4 Principal Entity Enter Name of Second Level Prindipal identified
1A
18.
it
LD
ik
1F.
6.
Third Principal Disclosure Level: U'ncoln Village, LLLP

Select the type of Prindpal

Select the comesponding Second cevel Pringpal  being assodated with the The organizational structure of
Entity # from above for which the Third Level  comresponding Second Level Enter Name of Third Level Principal Third Level Pringipal identified
Principat is being identified Pringpal Entty who must be a Natural Person Must Be a Natural Person

\atural Person

vatural Person

\atural Person

Vatural Person

Vawral Person

Page 10f2 Principals of the Applicant and Developer{s) Disdosure Form {Form Rev. 08-16!
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Principal Disclosures for the Developer

How many Developers are part of this Application structure?

Select the organizational structure for the Developer emny:
The Developeris a

Provide the name of the Developer Limited Partnership:

First Principal Disclosure Level: Norstar Development USA, LP
First Level  Select Type of Prindpal of Select organizational sructure
Entity # Developer Enter Name of First Level Principal of First Level Prindpal identified
2
3
Second Principal Disclosure Levek Norsta- Development US4, LP

Select the COTEsponaing Hrst

Level Principal Entity # from Select the type of Principal
abowe for which the Second being assodated with the Select organizational structure
evel Principal is being Second Level  comesponding First Level of Second Level Principal
idemtified Entity# Principal Entity Enter Name of Second Level Prindipal identified

LA

i3

1

1D.

1L

LF

1A

3A

38

3C

3D.

3k

3k

Page 20f2 Srincipals of the Applicant and Developer(s} Disdosure Form (Form Rev. 08-16)



