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Exhibit A to RFA 2018-106 Application

The Applicant must provide a completed Application found in Exhibit A to RFA 2018-106, along with all
applicable attachments thereto, including the Applicant Certification and Acknowledgement. The
Applicant Certification and Acknowledgement form must be signed, the correct number of photocopies
of the Original Hard Copy and all Attachments must be made and submitted as outlined in Section
Three. The Applicant should read Section Four of this RFA to find additional guidance in answering
questions.

1. Applicant Certification and Acknowledgement

The Applicant must include a signed Applicant Certification and Acknowledgement form as
Attachment 1 to Exhibit A, as outlined in Section Four A.1. of the RFA.

2. Persons with Developmental Disabilities Demographic Commitment

As further explained in Section Four A.2. of the RFA, provide a detailed description of the
intended Residents’ characteristics, Permanent Supportive Housing needs and preferences.
Include a detailed description of how the proposed Development will meet the needs and
preferences of the intended Residents. The Applicant’s description(s) is limited to no more than
two typed pages within the text box below.
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The Citrus County Association for Retarded Citizens, Inc. (CCARC), locally known and dba the Key
Training Center, proposes to develop a Community Residential Home to be known as Serenity
Springs to provide additional permanent supportive housing to persons with developmental
disabilities (DD). Established in 1966, CCARC was founded to unlock and open the door of
opportunity for people with DD. CCARC'’s goal is to nurture a quality of life that is not
dependent on what cannot be done, but rather on what CAN be done. Each step forward, day
or night, becomes one of the keys to opening the door to a more independent and productive
life for each of our treasured residents. CCARC has established a proud tradition of providing
social, educational and residential services to adults with DD. As such, CCARC hereby commits
to providing 100% of Serenity Springs’s proposed bedrooms and services to persons with DD.

CCARC's vision statement is that “all people with DD should be afforded all human rights and
enjoy legitimate opportunities to share equally in every aspect of community life and citizenship
without discrimination.” It is our mission to assist persons with DD to achieve their potential
through an array of individualized services that promote growth, choice, and independence with
kindness, love, dignity and respect. CCARC currently operates eighteen Community Residential
Group Homes. These are homes to one-hundred and forty-five people with a developmental
disability at varying levels to include mild, moderate, severe, and profound. The average age of
our residents is fifty-five. Thirty-two percent of the residents served have a primary and
secondary diagnosis of a DD including Autism, Cerebral Palsy, Down Syndrome, and Fragile X.
Many of these residents have been living in our group homes for most of their adult life and
have built a lifetime of friendships with rewarding relationships and real sense of community
and belonging. CCARC has forty-one years of experience of constructing and operating
Community Residential Group homes reinforced with best practices that produce superior
results including an solid annual efficiency factor of 100%+ coupled with a resident satisfaction
rate of 100%.

The intended residents of Serenity Springs will be those who have been diagnosed with a DD.
Interested residents will be assessed as they request residency at Serenity Springs. They must
meet the following criteria established by the State of Florida Agency for Persons with
Disabilities (APD): demonstrating Intellectual Functioning of sixty-nine or below; demonstrate
significant limitations in two or more adaptive skills, including self-control and social skills; and
additional needs may be classified as moderate to severe based on additional assessments.
Upon applying for residency, each resident’s strengths and needs are assessed using a Resident
Profile and other CCARC assessment tools, based on criteria established by the APD. These
criteria focus on additional skill areas of communication, ambulation, self-care, daily living,
activities and leisure, sleeping habits, and behavioral issues. The assessment assists CCARC in
determining its ability to provide for an individual’s needs and forms the basis for establishing
outcomes. The main focus of establishing any outcome is the resident’s preference and choice.

This Support Plan and the Implementation Plan are the basis for all service delivery. Individual
goals are established. Short term objectives leading up to long term goals are documented on a
daily basis. Every month, a summary of progress is noted. Quarterly reports are compiled. The
resident is updated on progress on a regular basis. Annual reports are given to the resident with
a verbal explanation of their progress. These same reports are also sent to guardians, support
coordinators and the APD Services Program. Only by written request of the resident or their
advocates, are annual reports sent to any other persons. All direct care professionals receive
training in personal outcomes in order to support these plans. Everyone at CCARC is fully
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committed to assisting our DD residents achieve their best personal outcomes outlined in their
support plans. Residents and their family will be afforded the opportunity to discuss their
preferences at each support plan meeting in the areas of: identity, autonomy, affiliation,
attainment, safeguards, rights, and health/wellness. The above is a minimal policy and residents
are not limited to stating their preferences at the time of the support plan meeting. We
welcome open dialogue with our residents and their family members, always.

CCARC currently employs one-hundred and eighty-seven Direct Support Professionals (DSP)
dedicated to our residential program. To properly serve the needs of the intended residents at
Serenity Springs, CCARC provides twenty-four hour staffing on the premises to provide care as
needed to the residents, without cost to the residents. Scheduling will ensure a constant
coverage by the Resident Manager or other staff. Vacations and other staff absences will not
affect the level of care at Serenity Springs, as CCARC has other employees to cover these
absences. Staff will be trained in CPR, first aid, medication reminders, and core competence
training for caregivers. CCARC staff is trained in the State’s ZERO Tolerance Curriculum, as
required by APD. Staff members will be offered Behavioral Assistants Training, as needed, so
they are equipped to respond to issues with safe and effective strategies.

Serenity Springs will be a Community Residential Home featuring individual bedrooms with
private bathrooms for up to six DD residents. CCARC currently has thirteen (13) prospective
residents on its waiting list for residential services. Serenity Springs would offer those in need of
such housing a caring, supportive, safe, and loving home. Each resident will enjoy their own
private bedroom, and they will be able to enjoy a large family room with separate kitchen and
dining room areas, allowing for spacious and comfortable living, and allowing the residents to
feel “at home” while promoting independence as well. This family atmosphere will encourage
social interaction with other residents, yet each will still have their private bedroom for privacy.

Although the land for Serenity Springs for development has not yet been procured, CCARC will
keep consistent with its overall strategy of selecting residential properties based upon certain
criteria that will support the residents of Serenity Springs needs and preferences of shopping for
food, clothing, personal items, and enjoying recreational opportunities. Citrus County is a
blessed community offering its residents large parks with many amenities, trails and small
neighborhood parks sprinkled throughout the County perfect for picnics or short outside
getaways. The Board of County Commissioners offers thirty-six parks, with and additional of the
City of Inverness operating eleven parks and the City of Crystal River operating six parks.

Payment for Serenity Springs residential housing will be obtained primarily through social
security, social security supplements, and state funding known as the “Home and Community-
Based Services Waiver". APD handles the Medicaid waiver program for persons with DD living in
counties in Florida and having a variety of eligible DD. There are 34, 344 people currently
receiving the HCBS Medicaid waiver services in Florida, with 21,781 people on the waiting list for
those services. Of those current enrollees, three-hundred(300) are receiving services within
Citrus County with a waiting list of 185 people for services.

3. Applicant Information

a. Contact Person
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(1)

(2)

Authorized Principal Representative contact information (required)

Name: Melissa Walker, Exec Director

Organization: CCARC, Inc. (dba Key Training Center)
Street Address: 5399 W. Gulf to Lake Hwy

City: Lecanto

State: Florida

Zip: 34461

Telephone: (352)795-5541

E-Mail Address: kcenter@tampabay.rr.com

Operational Contact Person information (optional)

Name: N/A same as 1 above
Organization: same as 1 above
Street Address: same as 1 above
City: same as 1 above

State: same as 1 above

Zip: same as 1 above

Telephone: same as 1 above

E-Mail Address: same as 1 above

Applicant

(1)

(2)

(3)

(4)

Name of Applicant

Citrus County Association for Retarded Citizens, Inc. (CCARC)

(Notes: The site control documents, when submitted, must reflect this name.
No more than two Applications may be submitted by the same Applicant entity.)

Provide the required documentation to demonstrate that the Applicant is a
legally formed entity qualified to do business in the state of Florida as of the
Application Deadline as Attachment 2.

Provide the IRS determination letter demonstrating that the Applicant entity has
been a private Non-Profit organization under 501(c)(3) or 501(c)(4) of the IRC

since August 1, 2017, or earlier as Attachment 3.

Provide the documentation demonstrating the Applicant entity’s primary

mission meets the requirements outlined in Section Four, A.3.b. as Attachment 4:

Does the Applicant entity consist of both Non-Profit and for profit entities?

No

If Yes, answer questions (1) and (2) below.
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(1) Does the Non-Profit Applicant entity own at least 51 percent of the ownership
interest in the Development?

Yes

(2) Will the Non-Profit Applicant entity receive at least 50 percent of the Developer
overhead?

Yes
4, Operating/Managing Permanent Supportive Housing Experience (Up to 40 Points)

As further explained in Section Four, A.4. of the RFA, describe the Applicant’s or management
company’s experience in operating and managing Permanent Supportive Housing, including
performing operations and management functions specific to the needs of the intended
Residents described in question 2. above. Providing only a list of Permanent Supportive Housing
Developments and/or Units will not be a sufficient description of experience for any Applicant or
the management company. The Applicant’s description(s) is limited to no more than two typed
pages within the text box below.
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The Citrus County Association for Retarded Citizens, Inc. (CCARC), locally known and dba the Key
Training Center, proposes to develop a Community Residential Home to be known as Serenity
Springs to provide additional permanent supportive housing to persons with developmental
disabilities (DD). CCARC celebrates its fifty-second year anniversary of providing an array of
year-round services. The development of Serenity Springs will benefit from CCARC's residential
collection of experience in developing, constructing, operating, and managing residential
housing options for persons with DD during the last forty-one years.

Expansion of CCARC’s residential and other services to the DD community has been made
possible because of steadfast community support in Citrus County since its inception in 1966.
CCARC has been recognized as a leader and innovator in initiatives associated with improving
the quality of life for people with DD. The State’s required Delmarva quality assurance annual
survey has consistently awarded CCARC with high honors of "DEEMED" status for FY 2016, 2014,
and 2012. Providers that achieve DEEMED status only have to be reviewed every two years
versus annually. Department Services reviewed included Administrative, Employee Records,
Residential, and Adult Day Training Observation, Life Skills Development, Residential Habilitation
Behavior Focus, and Residential Habilitation.

CCARC submits they have proven success in operating and managing housing to lower income,
DD individuals. CCARC has successfully built and operated twelve Community Residential
homes; four apartment complexes; and one Intermediate Care Facility for DD (ICF/DD) facility.
All community residential homes constructed by CCARC are still providing services today by
CCARC. The first constructed home was built in 1977as a ten bed home. From 1980 to 1989,
CCARC built four homes ranging from five to eleve beds, and a forty-eight bed ICF/DD, to include
six, co-educational, family-style homes on a thirteen acre site with funding from a HUD Section
202 loan. In the 1990’s, CCARC obtained HUD Section 202 funds to build four, six bed group
homes in Inverness. Also in 1993, CCARC built four apartment living complex in Inverness, with
HUD Section 811 funding for a total of 25 units. In 2006, CCARC built a six bed, group home
designed specifically for non-ambulatory residents located in Lecanto. From 2006 through 2014,
CCARC has opened and continues to operate six additional group homes for DD residents,
ranging in size from five to six beds, through existing home purchases. With the availability of
Florida Housing Finance Corporation Permanent Supportive Housing for Persons with DD grants,
CCARC has constructed and now operates four, six bedrooms each with private bathrooms,
community residential homes called Country Walk, Setlowe Haven, Detmer Place, and Key View.

CCARC currently operates eighteen group homes ranging in size from five to eleven beds, and
four apartment complexes serving an additional twenty-five individuals. These residential
facilities currently serve one hundred and forty-five residents with DD, and are licensed and
funded by the State of Florida Agency or Persons with Developmental Disabilities (APD) and the
Agency for Health Care Administration (AHCA). CCARC's residential facilities are complemented
by an array of support programs and services. CCARC offers programs and services, most
notably the Adult Day Training Program (ADT), to an additional one hundred and ten DD clients,
for a total of two hundred and fifty-two clients currently participating in CCARC’s ADT Program
and Residential Services. Residential beds are fully occupied at CCARC's eighteen group homes,
and CCARC has a waiting list of thirteen DD individuals requesting residential services with three
of those in crisis waiting as their parents and caregiver’s health has decline and are not able to
meet their loved ones daily living needs. The development of Serenity Springs will help fill this
urgent housing need.
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CCARC's Residential program has a successful management structure supported with an
experienced management team to maintain a high standard of quality of life for residents. The
Residential Services Director has been in the field of DD for thirty-seven years. Under the
Residential Services Director, there are six Residential Services Supervisors (RSS) responsible for
the oversight of up to four homes ensuring all aspects of the residential services system is
meeting all regulatory standards and that the essence of these standards also result in a high
quality of life for the resident’s physical, social and emotional needs. Many of these RSS have a
long standing career of over fifteen years with CCARC starting out as direct care staff. Next in
line is the Resident Managers (RM) of the group homes with more than half of them working for
CCARC for five years or longer. The RM oversees the day to day operations for the home and
assumes responsibility for assisting the residents in life relationships, activities, care, and
development. We have a very seasoned Nursing staff consisting of two Registered Nurses and
one Licensed Practical Nurses to assess, manage, and monitor resident’s health care status,
medication administration, and related challenges. The Goal Service Manager brings twenty-
five years of experience to our agency. This department is tasked with the developing,
implementation training, and monitoring of resident’s behavior management goals.

All of CCARC’s homes provide the following accommodations to help its residents meet their
daily needs: person-centered support planning to ascertain each individual’s needs, goals,
desires; nursing and healthcare coordination through private community physician; community
involvement, access to community-based activities and services; family-oriented environment;
private transportation to activities/appointments, as necessary; assistance provided for daily
self-care and living skills; individual choices and rights; health and safety; family and friends;
money management; residential habilitation; adaptive equipment and wheelchair accessibility;
meal preparation and involvement; exercise and social recreational activities; security and staff
availability around-the-clock twenty-four hours/day, seven days/week; medication
monitoring/management; and competent, caring and well-trained staff.

Each licensed facility meets the standards of its licensing agency which includes annual fire
inspections, health inspections, fire drills and hurricane/tornado drills. Each residence has a
written evacuation plan, first aid kit and fencing around pool areas, if applicable. A
Comprehensive Emergency Management Plan (CEMP) approved by the Citrus County Sheriff’s
office is fully operational and updated on an annual basis for each group home and facility.
CCARC’s Maintenance Department will take care of the physical needs of the house and yard
ensuring a safe and attractive home for the residents of Serenity Springs. CCARC's Residential
Services Department will monitor financial operations and compliance, leaving the Resident
House Manager free to assure residents’ service needs are met at all times. All of our homes
receive unannounced reviews by our Fiscal Department throughout the year to verity resident’s
personnel needs fund balances and receipts as required by APD and social security and/or social
security supplements. All of our Community Residential homes are licensed annually and
inspected monthly by APD. The Residential Services Director and Residential Services
Supervisors inspect frequently and at differing times of the day or night to ensure the homes
adherence to Federal and State regulations, proper service delivery documentation, and overall
health, safety and well-being of the residents.

CCARC has a well-documented history of providing safe, well-equipped and well-staffed

Community Residential Homes to those DD citizen partners in Citrus County. Serenity Springs
will be a welcomed addition to our residential services.
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5. General Development Information

a. State the name of the proposed Development:

Serenity Springs

b. Indicate the county where the proposed Development is or will be located:
Citrus
c. All Applicants must commit to New Construction.

Does the proposed Development involve demolition?

No

(1)

RFA 2018-106

If “Yes”, the Maximum Eligible Funding Award Amount will be increased by
$10,000 and the Applicant must choose one of the following.

O

(a)

(b)

The existing structure is not an occupied, existing
Community Residential Home or Supported Living
Unit.

The existing structure is an occupied, existing
Community Residential Home or Supported Living Unit
that will be demolished in order to build a new
Community Residential Home or Supported Living
Units so that they are better able to serve the needs of
existing Residents. This will require a Tenant
Relocation Plan, which has been described at (2)
below.

Tenant Relocation Plan

As further explained in Section Four, A.5.c. of the RFA, if the Applicant states at

question 5.c. above that the proposed Development involves demolition of an
occupied, existing Community Residential Home or Supported Living Unit, the

Applicant must detail how the temporary and permanent relocation will be

handled. The Applicant’s description(s) is limited to no more than two typed
pages within the text box below.
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Click here to enter text.

d. Development Location:

The Applicant should state (i) the address number, street name, and name of city and/or
(ii) the street name, closest designated intersection, and either name of city or
unincorporated area of county for the proposed Development in the space provided, if
known.

Citrus County FL

e. Indicate whether the proposed Development is a Community Residential Home or
whether it consists of Supported Living Units.

Community Residential Home

If proposing a Community Residential Home, will the Community Residential Home
qualify as an Intensive Behavior Community Residential Home as described in Section
Four, A.5.e. of the RFA?

No
If “Yes”, provide, as Attachment 5, the Provider Status for Behavior Focus and Intensive
Behavior Residential Habilitation document signed by the Agency for Persons with

Disabilities.

f. If Supported Living Units, select the Development Type(s) of the proposed
Development.

O Single Family

Il Duplex
O Triplex
] Other small complex of up to six units
g. If Supported Living Units, is the Applicant proposing to develop Shared Housing, as

defined in Exhibit C?

Choose an item.

h. If the Applicant is proposing a Community Residential Home or a Supported Living
Unit(s) that is Shared Housing, how many total Residents, as defined in Exhibit C, will be
living in the proposed Development?  Six (6)

i If Supported Living Units, how many total Units are in the proposed Development? Click
here to enter text.

6. Set-Aside Commitments requirements are stated in Section Four, A.6. of the RFA.
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7. Required Design and Construction Features requirements are stated in Section Four, A.7. of the
RFA.

8. Resident Community-Based Services Coordination requirements are stated in Section Four, A.8.
of the RFA.

9. Access to Community-Based Services and Resources (Maximum 60 Points):

As specified in each section below, provide a description of the Applicant’s plan to provide
access to general community services including retail stores, recreation venues, and educational
opportunities, as well as specific supportive services and resources that address the needs of the
intended Residents, including healthcare centers and job-skills programs.

All Applicants proposing Community Residential Homes may be awarded points for providing
information regarding access to community-based services and resources outlined in a. below.

All Applicants proposing Supported Living Units may be awarded points for providing
information regarding access to community-based services and resources outlined in b. below.

a. Applicants proposing Community Residential Homes:
(1) Private Transportation for Residents of Community Residential Homes (Up to 24
points)

As further explained in Section Four, A.9.a.(1) of the RFA, Applicants proposing
Community Residential Homes may be awarded up to 24 points by providing a
description of the private transportation services that are offered.

The Applicant’s description(s) is limited to no more than two typed pages within
the text box below.
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The Citrus County Association for Retarded Citizens, Inc. (CCARC), locally known and dba the Key
Training Center, proposes to develop a Community Residential Home to be known as Serenity
Springs to provide additional permanent supportive housing to persons with developmental
disabilities (DD). CCARC will be responsible for providing to all intended residents of Serenity
Springs, private transportation for access to community-based resources, including services to
address healthcare needs and other supportive services required. Residents of Serenity Springs
will be transported by a private nine passenger ADA van, owned and operated by CCARC and
specifically designated for the residents of Serenity Springs. This van is available 24/7 to
facilitate those off-site locations such as: medical and other healthcare appointments;
employment opportunities; public service facilities; shopping; restaurant dining; educational and
vocational activities; religious and cultural events; social and entertainment events; supportive
services; and other personal and public services and activities, as desired or needed.

In addition to the private vehicle specifically for the residents of Serenity Springs, CCARC owns
and operates a fleet of fifty-six (56) buses and vans. As the designated local provider for the DD
with the State of Florida Transportation Program, CCARC provides year round, two-way
transportation to community clients living with parents at home, and to off-campus residential
clients. This fleet of vehicles will be available for use by the residents of Serenity Springs,
should there ever be a maintenance issue with the designated van for Serenity Springs.

CCARC continues to be very successful in securing grant awards from the Florida Department of
Transportation (DOT) for vehicle acquisition and operations. These vehicles are also used for
transportation needs of the Community Residential Homes, as will be the case for Serenity
Springs. All vehicles owned and operated by CCARC are properly insured to meet all State of
Florida requirements, as appropriate for either ambulatory or non-ambulatory transport.

Each Community Residential Home van is for quick and easy access to the community and for
emergency purposes. Vehicles are maintained in proper working order by the CCARC’s
maintenance department. A stringent Preventive Maintenance Vehicle program is in place with
the overall priority for the safety and wellbeing of our residents and staff. A maintenance record
is kept on each vehicle with the oil changed every 5,000 miles. During routine oil changes,
certified mechanics perform an “A”, “B”, or “C” inspection of the vehicle to be able to identify
issues before they become more extensive and cause problems while using the vehicle on the
road. An annual safety inspection is performed on every CCARC, Inc. owned vehicle. All drivers
are required to do a daily operations/vehicle checklist report prior to and following use of a
CCARC vehicle. The daily operations/vehicle checklist report is turned into CCARC’s Vehicle
Maintenance Coordinator (VMC). If a problem is determined, the VMC schedules the work with
a vendor and notifies the driver of scheduled service. Mechanical problems beyond the scope of
the maintenance department are forwarded to properly licensed, certified mechanics or
technicians until resolved. All mechanical problems with vehicles are documented in writing and
entered on the computer for weekly review and follow-up. If a vehicle is not safe to drive it is
“locked out” until the problem is resolved. Residents also have the opiton to access the Citrus
County Transit that provides safe, courteous, clean, and reliable transportation to all Citrus
County Residents. The Transit system has been in operation since 1978 and operates thirty
buses and vans offering a shared ride, door-to-door or deviated fixed bus routes. The system
picks up riders anywhere within the county's seven hundred and seventy-three square-mile area
and transports them to their planned destinations, in some cases, destinations outside of the
county. The bus service transports riders as far south as Tampa and as far north as Gainesville.
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The Citrus County Transit provides passengers a free bus pass to the transportation
disadvantaged with an income level of $1,200 per month or less. Free bus passes are available
to person with disabilities for their Orange Line deviated fixed route bus service.

Safe transportation of our residents is of utmost importance and taken seriously. All drivers are
level two background screened and a Motor Vehicle Record (MVR) report is done to determine
driving history and eligibility to be covered under CCARC’s insurance. Drivers must be a
minimum of twenty-one (21) years of age and five (5) years of continuous driving experience.
Every year a MVR report is conducted on all drivers to review driving history and license status
on driving record.

Within the initial Support Planning process with each resident, the residents have the
opportunity to develop their goals which can include, among other things, community inclusion
skills. These include, but are not limited to, familiarizing residents with local stores, churches,
libraries, parks, restaurants, movie theaters, barber shops and beauty parlors, health and fitness
centers, etc. The Residential Services Office will coordinate trips for the residents to access
these and other activities out in their community, by way of the private van. As part of
developing goals and depending on the skill level of the individual, a goal can be set to teach
residents how to use the community bus should they desire to do so. At all times, however, the
private van is available and will be the primary means of transportation for the residents of
Serenity Springs.

An escort will accompany the resident, if necessary, in the van designated to Serenity Springs to
transport the resident to and from any and all medical appointments. There is no charge for the
resident to access this readily available transportation. Should an emergency occur, staff at
Serenity Springs will not hesitate to call 911 for immediate transport by ambulance to either of
the top rated hospitals located in the County. Citrus Memorial Hospital Health System is a one
hundred and ninety-eight (198) bed hospital located in City of Inverness and Bayfront Health -
Seven Rivers Regional Medical Center is a one hundred and twenty-eight (128) bed hospital
located north of the City of Crystal River.

All vehicles owned and operated by CCARC are properly insured to meet all State of Florida
requirements, as appropriate for either ambulatory or non-ambulatory transport. The van
designated for Serenity Springs will be fully accessible for any mobility-impaired resident. Some
residents may arrive at Serenity Springs without such need, but over time certain physical
impairments may develop. For this reason, CCARC strives to provide fully handicapped-
accessible vehicles to all its community clients and residents, such as will be the case at Serenity
Springs.

CCARC is proud of its designation within Citrus County as the local transportation provider for
the DD with the State of Florida Transportation Program. We take that responsibility to heart in
providing transportation to our most precious asset, our residents, throughout the community
to access off-site services and activities. The residents of Serenity Springs will receive the same
level of care, by means of their own designated van, when being transported to their respective
appointments and activities to better allow them to become full citizen partners within the
community.
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(2) Access to Groceries, Education, Household Shopping, and Employment for
Residents in Community Residential Homes (Up to 12 Points)

As further explained in Section Four, A.9.a.(2) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than two typed pages within
the text box below.
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The Citrus County Association for Retarded Citizens, Inc. (CCARC), which is locally known as and
d/b/a The Key Training Center, proposes to develop a Community Residential Home to be
known as Serenity Springs to provide additional permanent supportive housing to persons with
developmental disabilities (DD). CCARC offers an Adult Basic Education Program, located on
CCARC’s Key Training Center Campus, as part of the Adult Day Training (ADT) Program. This
Program provides clients and residents with classroom instruction, as well as individual staff
attention. Training is customized and centered on an individual’s needs, and designed to help
program participants function more independently in everyday life. Self-Care Training includes
learning personal hygiene and grooming. Hands-on training involves bathing, dressing, toileting,
shaving, hair care, and meal-time manners. Daily Living Skills taught include meal planning,
cooking, nutrition, budgeting, shopping, cleaning, exercise, laundry, sewing, traffic signals and
safety. Basic Knowledge Skills taught include reading, writing, math, making change, telling
time, and computer usage. Individually tailored for each resident client, a variety of unique
teaching methods are used to teach these basic knowledge skills. Shopping Trips are organized
to take residents out to shop for their daily living needs, or to have a fun day out browsing the
stores. Specific shopping needs are planned either in a group setting with the House Manager,
or coordinated on an individual basis by the House Manager, as appropriate. CCARC plans to
establish the proposed Serenity Springs in a location in Citrus County that will have shopping for
groceries, medication, clothing, and education resources within a half to five mile radius.

As meals for the week are planned in a group setting with the House Manager, so are the lists
for Grocery Shopping. Residents of Serenity Springs will go shopping at any of the local grocery
stores and local food markets. All the major grocery stores are all located in many locations
through-out Citrus County for easy access. Citrus County does have a large population of senior
retirees and as a result major grocery stores are placed strategically throughout the County.

Shopping for clothing is always a fun outing for CCARC's residents, and the new residents of
Serenity Springs will find several conveniently located options to shop, as well as the four Thrift
Stores owned by CCARC The House Manager will ensure that residents have appropriate
clothing at all times. Most household items will be provided for the Serenity Springs home by
CCARC. Shopping for personal items, such as personal hygiene items, will be incorporated into
shopping trips for groceries and clothing. Other personal items, such as possible personal
electronics, recreation equipment, etc., will be coordinated, with the possible assistance of
family members, by the House Manager. CCARC will ensure that all residents of Serenity Springs
have all personal items needed for their livelihood, safety, and well-being. Transportation to
and from all shopping will be coordinated by the House Manager, and will be provided by the
CCARC van designated for Serenity Springs residents.

A comprehensive scope of services is offered to help individuals set goals and find meaningful
work or activities through CCARC’s training programs. The ADT Program, located on CCARC's
Key Training Center Campus, is designed to help program participants function more
independently in everyday life. Using hands-on learning techniques, staff members, help
program participants and intended residents of Serenity Springs enhance life skills, either inside
structured classrooms, employment workshops, or with a business in the community. The
classroom and workshop setting offers participants a place to complete simple product
assembly jobs contracted from various third-party businesses. Supervision and personal care is
provided at all times to all participants. The program runs weekdays from 8:30 a.m. to 2:30 p.m.
The Adult Day Training Program will be open to residents of Serenity Springs.
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In the ADT program, participants learn the skills necessary to develop successful personal
relationships and productive employment opportunities, to better serve the resident when
accessing other community-based services. Vocational training services include a
comprehensive variety of programs to help participants function as independently as possible.
Through a variety of vocational training opportunities, resident participants make choices and
learn valuable skills and develop positive work habits while earning an income commensurate
with their abilities and productivity. The program provides a range of vocational training
opportunities including: Simple Product Assembly, Thrift Store, Nursery and Lawn Maintenance,
and Supported Employment. The program includes traditional work values, ethics, and
advanced vocational skills training. Periodic field trips to local businesses also enhance
community-based learning.

As residents continue to learn and grow throughout their lives, there is a need for them to be
productive. This can be accomplished through many employment opportunities, either on the
campus of CCARC, or throughout the community. Participants may choose to learn skills at the
same time they work, and earn a paycheck in one of the retail thrift stores. Thrift Stores are
used as vocational training opportunities for CCARC clients and residents. Through a variety of
vocational training opportunities, our resident clients make choices and learn valuable skills in
addition to developing positive work habits. Resident clients receive wages based on their
ability, productivity and prevailing wage for similar jobs. Thrift store vocational training
opportunities include activities associated with retail operations. Residents gain experience as
customer service clerks, cashiers, merchandisers and housekeepers. Job coaches monitor and
assist resident clients. The donation distribution center vocational training opportunities
include activities associated with clothing donations such as sorting, hanging, and folding.
CCARC staff helps our resident clients function in a vocational setting as independently as
possible. All of the skills learned and work habits obtained will serve the residents of Serenity
Springs well, not only for their own personal gain but also should they desire to work in other
areas of their community. For those residents of Serenity Springs who are ready to work in
other areas of the community, many employment opportunities will be available to them.
CCARC’s Supported Employment Program helps residents find jobs in the community. Our
resident participants in Supported Employment Services have established an excellent
reputation as very hard workers and dedicated employees in the local business community.
Residents gain pride and self-esteem as contributing members of society, as well as earning a
paycheck.

CCARC plans to build Serenity Springs in a location that will be accessible to necessary everyday
services, as well as making it easy for the residents to be able to participate in outside
community-based activities. Citrus County has five public branch libraries in the County to serve
residents offering an array of different activities. Residents of Serenity Springs will have access
to many park facilities that house community-based recreational amenities,trails and activities
throughout Citrus County. Small neighborhood parks are scattered around the County and
Cities that is perfect for picnics or outside trips to enjoy nature and water activities. If the
residents feel like relaxing by watching a movie, the Regal Cinemas offers to movie locations to
serve Citrus County. In addition, there are numerous restaurants, supermarkets, retail stores,
and opportunities for recreation, such as bowling lanes, all conveniently located. Residents of
Serenity Springs will find an array of community-based activities to participate in, with
transportation provided by private van designated specifically for their home.
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(3) Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Community Residential Homes (Up to 24 Points)

As further explained in Section Four, A.9.a.(3) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
question 2. of Exhibit A, including, but not limited to, health and dental care,
wellness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s) is limited to no more than two typed pages within
the text box below.
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The Citrus County Association for Retarded Citizens, Inc. (CCARC), locally known and dba the Key
Training Center, proposes to develop Community Residential Home to be known as Serenity
Springs to provide additional permanent supportive housing to persons with developmental
disabilities (DD). CCARC will be responsible for providing to all intended residents of Serenity
Springs, access to community-based resources, including services to address specific healthcare
needs and other supportive services required. Residents on Serenity Springs will be transported
by a private van, as owned and operated by CCARC and specifically designated for the residents
of Serenity Springs, to those off-site locations such as: medical appointments; dental
appointments; eye care and vision needs; medication needs; specialty medical care
appointments, if needed; therapy appointments, if needed; mental health services, if needed;
appointments for overall health and well-being; and supportive services.

It is anticipated that most healthcare needs will be managed through appointments with
medical practitioners off-site of Serenity Springs. However, CCARC does have Registered Nurses
and Licensed Practical Nurses on call twenty-four hours each day for the benefit of residents,
with an array of doctors available for any imminent medical needs. As most residents will enter
Serenity Springs with a medical team in place, we will not disturb that relationship, and
residents can see the medical practitioner of their choice. Resident and family advocates will
make final selections should any new practitioners be required, or changes to existing medical
team members. Residential Services, in conjunction with our Registered Nurses, will be happy
to make recommendations for service and/or coordinate appointments for service.
Documentation is made of these visits for the purpose of establishing a written trail for medical
historical purposes. A CCARC staff member will accompany the resident, if necessary, and the
van designated to Serenity Springs will transport the resident to and from any and all medical
appointments:.

All residents of Serenity Springs will be seen by a licensed medical doctor at least once a year for
routine primary care screenings and examinations. These routine annual screenings will include,
but not be limited to: blood and urine testing, chest X-ray, blood pressure check, routine annual
exams as may apply due to gender and/or age, respectively, and any other such annual exams as
may be requested by the medical practitioner. As more healthcare services are required, these
appointments will be arranged for through the Residential Services Office, in compliance with
suggestions from the appropriate physician. Should a resident require a specialist or specialty
healthcare services, the appropriate specialist or specialty care will be made available and
arranged for through the Residential Services Office. In addition, if a resident of Serenity Springs
should ultimately be in need of hospice care, the Residential Services Office will arrange for
placement and allow for a smooth and respectful transition to Hospice.

All residents of Serenity Springs will be seen by a dentist at least twice a year for routine
examination and dental cleaning. As more dental services are required, these appointments will
be arranged for through the Residential Services Office. All residents will be seen by a licensed
optometrist or ophthalmologist, as appropriate, at least once a year for routine examination and
upgrade to corrective eyewear, if appropriate. As more vision services are required, these
appointments will be arranged for through the Residential Services Office.

Serenity Springs will have staff on site at all times, and medication may be required to be

dispensed by an appropriate staff member. Medication supervision is documented using a
Medication Administration Record. All staff members who assist in the dispensing of medication
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or the supervision of self-administration of medication receive training in this area prior to their
actual involvement. Most medication is provided by IMS pharmacy. If needed, the pharmacy
provides residents thirty (30) day blister packs with automatic refills delivered once a month to
the home. New prescriptions are delivered the same day they are ordered. IMS provides easy
to read labels with resident’s name, medication name, directions, date filled, and number of
refills remaining ensuring the medication is given to the right person, dose, and time. The
prescription label contains a peel-off refill tab for easy reordering. IMS also offers residents a
monthly billing cycle for amounts not covered by insurances. If a resident chooses not to have
their prescriptions filled by IMS, a local pharmacy of choice is used. For over the counter
medicine or nonprescription medicine, there are several pharmacies located throughout Citrus
County and should be located within a half to five mile radius of the proposed Serenity Springs.

It is possible that some of the intended residents of Serenity Springs will already be in therapy
programs outside the home. CCARC will ensure that the resident maintains the therapy
programs in place and transport the resident to the appropriate appointment. If not already
enrolled in any therapy, and we determine during the intake interview that certain therapies
may be warranted, the Residential Services Office will arrange for therapies as determined by a
licensed medical professional. These therapies could include Physical Therapy, Occupational
Therapy, Speech Therapy, and sometimes Aquatic Therapy. Should a resident of Serenity
Springs require mental health services, private psychiatric services are also available and are
arranged through the Residential Services Office.

As with all medical services that may be required for the intended residents of Serenity Springs,
any other services that are needed in relation to the overall well-being of these residents will be
coordinated through the Residential Services Office, with the direct assistance of the Registered
Nurse on call. For example, CCARC may arrange for a licensed physician to come to Serenity
Springs for the purpose of administering flu and/or pneumonia shots. This will, of course,
depend on the actual needs of the individual residents of Serenity Springs and whether such
Overall Health and Well-Being services are covered during their off-site medical appointments.

As with all medical services that may be required for the intended residents of Serenity Springs,
any other Supportive Services that are needed, and not readily available through CCARC staff, in
relation to the overall health, safety, and well-being of the intended residents of Serenity
Springs will be arranged and coordinated through the Residential Services Office, with
suggestions from the medical team available to CCARC, and the family members/advocates of
the intended resident of Serenity Springs.

Transportation to all healthcare appointments will be provided by CCARC, by one of their
privately owned vehicles. There will be no charge for the resident to access this readily available
transportation. This van, as with all vehicles owned and operated by CCARC are properly
insured to meet all State of Florida requirements, as appropriate for either ambulatory or non-
ambulatory transport.

Should a medical emergency occur, staff at Serenity Springs will not hesitate to call 911 for
immediate ambulance transport to either of the top rated hospitals located in the County.
Citrus Memorial Hospital Health System is a one hundred and ninety-eight bed hospital located
in City of Inverness and Bayfront Health - Seven Rivers Regional Medical Center is a one hundred
and twenty-eight bed hospital located north of the City of Crystal River.

RFA 2018-106 Page 18



Date Submitted: 2018-10-16 16:26:33.837 | Form Key: 4577

b. Applicants proposing Supported Living Units

(1) Access to Groceries, Education, Household Shopping, and Employment for
Residents in Supported Living Units (Up to 24 Points)

As further explained in Section Four, A.9.b.(1) of the RFA, describe the general
community-based services and resources that will be accessible to Residents,
such as shopping for groceries, medicine, clothing, and other household and
personal items.

The Applicant’s description(s) is limited to no more than two typed pages within
the text box below.
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(2) Access to Specific Healthcare and/or Supportive Services Needs of Intended
Resident in Supported Living Units (Up to 24 Points)

As further explained in Section Four, A.9.b.(2) of the RFA, describe access to
community-based resources and services to address the specific healthcare
and/or supportive services needs of each intended Resident described in
question 2. of Exhibit A, including, but not limited to, health and dental care,
wellness programs, supported living coaching, counseling, and education or
training.

The Applicant’s description(s) is limited to no more than two typed pages within
the text box below.
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(3) Other Best Practices that will be implemented in Supported Living Units (Up to
12 Points)

As further explained in Section Four, A.9.b.(3) of the RFA, list and describe Best
Practices not described above that will be implemented by the Applicant and
have been found to promote and facilitate Residents’ full inclusion in their
community.

The Applicant’s description(s) is limited to no more than two typed pages within
the text box below.
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10. Calculating the Maximum Eligible Funding Award Amount

The Maximum Eligible Funding Award Amount will be determined by the Corporation as
described in Section Four, A.10. of the RFA.

11. Qualifying Financing Assistance Preference

RFA 2018-106

Qualifying through Cash Funding

To qualify for the Qualifying Financing Assistance Preference, the Applicant must state
the amount of cash loans, cash grants and/or cash on hand (“Cash Funding”) from local
or other non-Corporation sources (e.g., “Qualifying Financial Assistance”):

(1) The Applicant has received* the following amount to be used as a source of
funding for the proposed Development S0

(2) The following amount is an approved* source to be used as a source of funding
for the proposed Development S0

(3) The following amount is a pending* source to be used as a source of funding for
the proposed Development $10,000

(4) The total amount of Cash Funding is $10,000
(1)+(2)+(3)

If the amount in (4) is equal to at least 10 percent of the Applicants’ Base Award
Amount, the Applicant will receive preference in the funding selection process. If the
Applicant qualifies for this preference and is awarded funding under this RFA, the
Applicant must provide and maintain at least 10 percent of the Base Award within the
permanent sources of financing or the award will be withdrawn.

*Received Cash Funding represents funding that the Applicant has collected and either
deposited or used to pay for acquisition pursuant to Section Four, A.5.c. of the RFA.
Approved Cash Funding represents funding that the provider of the funds has
committed or agreed to provide, but the Applicant has not yet received. Pending Cash
Funding represents all sources of funding the Applicant believes will be obtained, but
which have not yet been committed to the Applicant. If the Applicant qualifies for this
preference and is awarded funding under this RFA, the Applicant must provide and
maintain at least 10 percent of the Base Award within the permanent sources of
financing or the award will be withdrawn.

Quialifying though Donation of Land
Does the Application qualify for the Qualifying Financial Assistance Preference by

meeting the requirements stated in Section Four for Donation of Land by a Local
Government?
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Addenda

The Applicant may use the space below to provide any additional information or explanatory
addendum for items in the Application, except for questions 2, 4, 5.c.(2), 9.a.(1), 9.a.(2), 9.a.(3),
9.b.(1), 9.b.(2), or 9.b.(3), of the RFA. Please specify the particular item to which the additional
information or explanatory addendum applies.

The Citrus County Association for Retarded Citizens, Inc. (“CCARC”), which is locally known as
and d/b/a The Key Training Center, proposes to develop a Community Residential Home to be
known as Serenity Springs to provide additional permanent supportive housing to persons with
developmental disabilities. Established in 1966, CCARC was founded to unlock and open the
door of opportunity for people with developmental disabilities. Serenity Springs will be a single-
family home style that blends in well within the surrounding neighborhood.

Serenity Springs will be a Community Residential Home featuring individual bedrooms with
private bathrooms for up to six (6) intellectually disabled residents. CCARC currently has
thirteen (13) prospective residents on its waiting list for residential services/housing. Serenity
Springs will offer those in need of such housing a wonderful house to call their home and where
they can be safe and thrive in a loving and caring environment.

This newly constructed home will have a similar layout as that of other successful Community
Residential Homes that CCARC developed in the 1990s, and continues to own and operate, and
will be modeled directly after the Community Residential Home known as “Key View,” as
approved for grant funding under FHFC RFA 2016-105 that completed construction in in October
2018 located in the Beverly Hills. Each resident will enjoy their own private bedroom and
bathroom, and they will be able to enjoy a large family room with separate kitchen and dining
room areas, allowing for spacious and comfortable living, and allowing the residents to feel “At
Home” while promoting independence as well. This family atmosphere will encourage social
interaction with other residents, yet each will still have their private bedroom for privacy.
Serenity Springs will be located on property that CCARC will acquire that will be located in a
quiet neighborhood and close to amenities such as parks, shopping, and recreational activities.

As referenced above, this new home will offer private bedrooms for each of the six intended
residents of Serenity Springs by providing six individual, fully-furnished, bedrooms. All of the
bedrooms (100%) will be fully accessible in accordance with the 2010 ADA Accessible Design.
Instead of providing just the required number of bathrooms, Serenity Springs will feature private
six (6) individual bathrooms for each resident, twice the number required, in order to promote
independence and quality of life among the residents.

The kitchen area is often the center of conversation at certain meal times. Residents will receive
three nutritious meals each day with snacks, as appropriate. All menus are developed in
conjunction with a registered dietitian, and the dietitian must provide written approval for each
menu. While the meals for the residents will be prepared in Serenity Springs’s kitchen by the
Resident House Manager, residents will be encouraged to participate by learning basic cooking
skills, table-setting techniques, and dish washing. Not only does this teach important life skills,
but it opens the door to increased social interaction between the residents. At the center of the
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kitchen will be the required full size range and oven. In addition, Serenity Springs will feature a
full-sized refrigerator. All appliances will be Energy Star qualified.

Serenity Springs plans to incorporate various energy saving features in addition to those Green
Building features committed to in this application. Such additional features include a
programmable thermostat, energy star qualified lighting in all open and common areas, and
low-E vinyl windows.

As with all CCARC group homes, Serenity Springs will be wired for a fire alarm system
throughout the house, including all bedrooms and bathrooms. Serenity Springs will have a
house fire sprinkler system in efforts to reduce risk of resident fatalities and injuries.

Serenity Springs will be a smoke-free house, with no smoking in the house or on the premises.
We want our residents to be able to live in a clean, fresh, well-ventilated home promoting
healthy living.

In addition to health matters, life safety is one of the major concerns of CCARC. Each licensed
facility meets the standards of its licensing agency by incorporating ease of ingress and egress
function into the design, and which also includes annual fire inspections, health inspections, fire
drills and hurricane/tornado drills. Residents are required to participate in these drills. Each
residence has a written evacuation plan, first aid kit and fencing around pool areas, if any. A
Comprehensive Emergency Management Plan (CEMP) approved by the Citrus County Sheriff’s
Office is fully operational and updated on an annual basis. Serenity Springs will be added to the
CEMP as filed with the Citrus County Sheriff’s Office. This, and participation in the safety drills,
will aid in overall health, safety, and stability for all residents of Serenity Springs.

Additional safety and security will be provided by fencing along the property lines. Decorative
plants and shrubs will be added along the fence to increase curb appeal, not only for the
surrounding neighborhood, but especially for the enjoyment and serenity of the residents of
Serenity Springs.

Cleanliness is highly valued and all interior areas will be kept neat and orderly with all appliances
in working order. Residents must keep their rooms neat and may assist in light household
chores. This will enable the residents to feel a sense of pride in their surroundings and enhance
everyone’s quality of life. Maintenance and storage areas will be kept clean and orderly.
Maintenance needs will be documented with written work orders for the Maintenance
Department, for tracking and follow-up.

A Laundry Room with Energy Star qualified full-sized washer and dryer will be included for the
convenience of residents at Serenity Springs, adding to their level of independence. This
laundry room will be conveniently located to an area utilized for social interaction by the
residents where they can enjoy games, working out, or other recreation. In addition, Serenity
Springs will feature a storage area providing for a safe, clean, and dry place to store bicycles and
other personal property of the residents that may be too large or too numerous to keep in
individual bedrooms.

All Community Residential Homes are nicely furnished and reflect a warm, family-style setting.
All homes encourage group activities to allow the residents to feel like they are part of this new
family in their new home. Social interaction will be encouraged among the residents of Serenity
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Springs. Inside the house, an area will be set up for the playing of board games or cards, and
electronics will be available for listening to music. The living area will contain a large flat-screen
television and comfortable furniture for all residents to enjoy and encourage guests and family
members to visit with them. As we have found many of our residents in our other Community
Residential Homes like to have their own computers or tablets, Serenity Springs will offer
internet Wi-Fi that will be incorporated throughout the house.

Socialization will be further enhanced at Serenity Springs with the inclusion of a back-yard patio,
complete with BBQ grill/pit, picnic area, and attractive patio furnishings. Family and other
guests will be encouraged to visit and participate in the many activities the residents have to
choose from.

Each resident will have the opportunity to be able to decorate the room as they wish so,
allowing the residents to feel a sense of ownership. We have taken into consideration lighting
throughout the house, as well, as some residents may be sensitive to certain types of lighting
that can promote headaches, blurred vision, and an uncomfortable feeling. We will use soft
lighting throughout the house that will promote a healthy and relaxed environment for the
residents.

In adding to the supply of units that serve persons with developmental disabilities, Serenity
Springs will provide a home for its intended residents that will be well-built, will meet all 2010
ADA building codes and standards, and will contain additional features and amenities as
described herein that will enhance the residents’ health, safety, stability, socialization, level of
independence, and quality of life.

Serenity Springs will be a single-family home style that blends in well within the surrounding
neighborhood that is chosen for the home. The property that will be acquired for Serenity
Springs will be done with the intent of providing a community residential home that the
residents will enjoy, take great pride in, and compassionately call “their home”.

The materials that follow include a map of CCARC homes that serve the developmentally
disabled of our county along with two write ups, including a newspaper article about a recently
occupied home similar to Serenity Springs built with FHFC funding. Without FHFC funding, we
could not as effectively meet the challenges of addressing need in an ever changing federal and
state regulatory environment.
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¥¥Main Campus, Lecanto / Crystal River
O ADT Training Facilities

@ Thrift Stores

M Labels Store

' S.F. Homes / Cottages (19)

' S.F. Homes / Cottages Future (2)
'Apartment Complex (4) — 25 Units
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Keeping the legacy alive

chronicleonline,com

Walker charged
with continuing
Key Center’s vision

NANCY KENNEDY | STAFF WRITER

he hardest day

for Melissa

Walker was
that Monday in April,
the day after Chet Cole
died.

She had barely digested the news
that her mentor and friend of nearly 16
years had succumbed to the stroke he
had suffered two days earlier.

However, as executive director of
the Key Training Center, it was her job
to tell the clients that their friend and
champion for the past 46 years was

gone.
Cole's life had been the Key, having
been its leader and its heartbeat since

“Some of them had read it on Face-
book, and by noon everything blew
up,” Walker said. “The clients were
calling the staff, erying and asking, ‘Is
ittrue? Is ittrue?’ So, we —some of the
staff and I — went from classroom to
classroom to tell them ourselves.

“It's been really emotional here at
the Key these past few months,” she
said. “You have clients and staff that
‘have known him for 20, 30, 40 years, so
his loss has been significant, and things
aren't the same without him.”

It's been a dxﬂ!cul! year for the Key
Training

Last July on the first day of the an-
nual Run For the Money, Phil Royal
dxed after finishing his first leg of the

Then Cole’s sister, Dorothy Jean,
died in September 2016, and in Decem-
ber, Carol, Cole’s wife 0f 49 years, died.

Tears still come to Walker s eyes
when she talks about “Mr. Cole.”

Now she’s the primary face of the
Key Training Center, the one tasked
with carrying on Cole’s legacy and his
vision for this exceptional place.

“It's natural for the clients and the
staff — and the communify — to won-
der what's going to happen to the Key,"
‘Walker said. “The Key's OK. The busi-
ness side, we are fine. That's all part of
Mr: Cole's planning. Bul the heart side
— that's going to take ti

“But he mentored a great team to
prepare us for this,” she lald "-nd to
continue to provide the services
have now and into the future.”

‘We were on
the same track’

Sixteen years ago, Melissa- Walker
had a job she loved as public relations
manager for the county library system
and planned to stay there.

She had grown up in Cﬂms County,
from middle school on up, graduating
from Citrus High School in 1885 and
then from the University of Central

See LEGACY/Page A10
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Key Tralning Contor

exncurtive direator
last woek as she and follow Koy Center program
changes this yoor, but thelr mission of wmmmmmmmdmmm

rﬁesplte challenges, Key Training Center!

Molissa Walker speaks with Adult Day Tralning employee
work, The Koy Conter has seen many significant
disabilities

has not waverod.

embraces its future through innovation

Nancy KENNEDY
| STAFF WRITER

On any given week day when the
six residents of Setlowe Haven get
home from their jobs, you can find
them on the couch watching
"Reba,” their favorite TV show.

‘They range in age from 30 to 58,

Jessica Hahr, 30, works at the

RFA 2018-106

Key Center workshop and she likes
1o dance.

Alexis Conneill, 31, also works in
the workshop. She likes to go on
dates with her boyfriend, Aaron, 10
dinner at Outback Steakhouse and
then to see a movie.

Megan Bertocchi, also 31, works
at the Key thrift store in Crystal
River. She wants to go on vacation

to New Hampshire,

Then there's Tiffany Sadler, 43.
You may have seen her at herloh ll
Burger King in Baverly Hills. Tif

loves to exerci:

se.
Adda Nelcha, 51, likes Lo be oul-
doors and loves her job at the Key

Center nursery.
Kathleen Lee, 58, social and
See CENTER/Page A13
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outgoing, works at the Key
Center thrift store and
loves to play bingo.

They moved into Set-
lowe Haven in April, the
newest Key Center group
home.

Each resident has her
own room and bathroom,
and each got to choose the
color that it was painted.

This house in Lecanto,
along with the Country
Walk home in Inverness
that opened two years ago,
was funded by Florida
housing grants and Citrus
County Housing Services
State Housing Initiatives
Partnership Program

ants, totaling about

,000 each.

“It's been a long time for
the state to give out that
kind of funding — and
we'll be going after more,”
said Melissa Walker, Key
Training Center executive
director.

Currently, another home
in Inverness, Detmer
Place, is under construc-
tion and scheduled to
open in October; and three
are being underwritten:
Key View in the Pine
Ridge area, Royal Cottage
in Clearview Estates and
Key Pine in Dunnellon.

“We currently have
about 13 people on the
waiting list for residential
services,” Walker said.

Of the approximately
300 Key Center clients,
half of them live in either
a Key Center group home
or apartment,

Currently, the Key Cen-
ter has 20 group homes in
Citrus County. Franklin
Cottage, built in 1977, was
the first home built and is
still in operation today.

The Key also has four
apartment complexes,
housing 25 individuals.

One of the Key's chal-
lenges is its aging popula-
tion. Some who begin their
life at the Key Center in an
apartment eventually
need more care as they get
older and transition into a
group home.

Another challenge, and
perhaps its biggest chal-
lenge, is attracting and
keeping quality staff

RFA 2018-106

One of the Key's challenges
is Its aging population.

“The turnover rate for
direct care staff is 40 per-
cent,” Walker said. “We av-
erage 20 open positions.
That's not just a Key Train-
ing Center issue; it’s pro-
viders across Florida.

“The pay average is $9

an hour, and we have a
hard time competing
against retail stores and
places that pay $10 or $11,”
she said. “This last legisla-
tive session we received a
1.8 percent provider rate
increase through a Home
and Community-Based
Services Medicaid waiver,
but that’s only for one
year”
Because the Florida leg-
islature used nonrecur-
ring funds for this
increase, providers such
as the Key Center would
have to request funding
next year, which means
staff salaries are iffy at
best.

Funding for any non-
profit organization is al-
ways a challenge, and
provider reimbursement
rates are, on average,
14 percent lower than they
were in 2003, the highest
year, Walker said.

“It's getting to the point
that the state, the governor
and APD (Agency for Per-
sons with Disabilities)
have done a great job the
last couple years, putting
money into getting people
off the waiting list for ser-
vices," Walker said. “Cur-
rently, there's about 33,000
people that they're sery-
ing, but there’s still 20,500
people on the waiting list
But each year they've been
slowly but surely working
on that.”

Even 50, she said, Flor-
ida ranks 50th in the na-
tion for expenditures on
the most vulnerable
individuals.

She added thdt the state
needs to start investing in
the provider infrastrue-
ture, because if organiza-
tions such as the Key can't
hire people at a living
wage, they will collapse.

“There are a lot of pro-
viders that aven't like us,
with a pioneering, entre-

preneurial spirit, where
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we have our thrift stores
and a community that sup-
ports us,” she sald. “The
government has never
been a source that we've
counted on.”

Of the Key Center’s an-
nual budget of about
$11 million, 60 percent ’
comes from government
grants and contracts, 30
percent from the thrift
stores and the remaining
10 percent from public
support from the annual
Run For the Money and
other fundraising events,
grants and planned
giving,

“Sixty of our clients are
unfunded, which means a
$500,000 seholarship com-
mitment,” Walker said.
“Those who attend our
adult day training pro-
gram — that’s about $8,500
a year, and we have seven

‘_
|

Mainers hold first Moxie

Sunpay, Jury 9, 2017 A13

Festival since founder’s death

Associated Press
LIBSON, Maine
Mainers are holding the
35th annual celebration
of all things Moxie with-
outthe event founder who
helped to introduce the
quirky beverage to a new

generation.

Frank Anicetti, who
died in May at 77, loved
the soda enough to create
the Moxie Festival in 1982
and to turn his family's
store into a mini-museum
of Moxie memorabilia. He
also paved the way to
Moxie being declared the
official soft drink of
Maine in 2005.

But even the man nick-
named “Mr. Moxie”
acknowledged the bitter
concoction is an acquired

taste.

“On the first taste, you
may want to spit it out
and throw it away. On the
second taste you may
wm\'&odo the same, but
don't. Wait for that third
taste to allow the true
flavor of moxie to tickle
the taste buds,” Anicetti
once said.

The theme of the pa-
rade on Saturday was
“Moxie Salutes the Red,
White & Blue.” There also
was a chugging contest
described as “not for the
faint or" heart or

esopl

The ereator of the bev-
erage was a Maine native,
Dr. Augustin Thompson,
whose brew was origi-
naily marketed 132 years
ago “Moxie Nerve Foods”

in Lowell, Massachusetts,
What started as a cure for
a variety of ills is cur-
rently bottled in New
Hampshire.

Anicetti did his part to
help keep one of the
country's oldest soft
drinks from fading away.
He helped to transform
Lisbon's former Frontier
Days when the legions of
soda fans showed up for a
book signing by Frank
Potter, author of “The
Moxie que.”

1t’s unclear why he had
such a bee in his bonnet
for the beverage.

“Frank was about
;ta.ni It vg: a drink that

ne kids grew up on,”
said festival coordinator
Tracey Steuber “Why? 1
have no idea.”

unfunded clients in resi-
dential care. So, it's im-
portant for the community
to know that all our fund-
raising activity goes to-
ward helping us to do
that.”

This past year, the
added challenge the Key
didn’t expect was the
deaths of Chet Cole and
Phil Royal, who had been
aboard member and a key
player in organizing the
annual Run For the Money.

However, despite the
Key’s loss of two beloved
members, a plan had been
in place.

Royal, who had been a
candidate for sheriff, had
been training Bryan Mel-
hado, a Citrus County |
Sheriff’s Office detective,
and also Craig Stevens,
assistant fire chief, as
back up people to take
his place organizing the
run.

“Things aren’t the same
around here without Mr.
Cole or Phil,” Walker said,

VALENCIA

EeHe

CENTER, PA.
Join us for an
Informative Discussion on
SPINAL STENOSIS
“What You Need to Know”

July 13,2017 (Thursday) @ 3:00 pm
Seating is Limited RSVP 352-391-9057

PRESENTATION BY
DR.CHRISTOPHER VALENCIA, MD

~Americon Bogrd of ternal Mediine

y 9y

Neurology Residency atHedlcal Coflge of Wisconsin,
«Cli ir

y Hospital / SUNY -AB, Bufflo, New York
*Rediplent of Sicgel Award for TEACHING EXCELLENCE (1991) - State University of New York at Buffolo
~Award for d Mercy John ). 1990

Buffalo, New York
Miwaukee, W

“but we're going to be OK. Neurology:
Mr. Cole will live on | ¥]Memory, Cognitive and Behavior Changes
through each of us and | [¥] Strength, M t and Walking Probl

will be our guiding force
in the work we do now and
into the future.”

Contact Chronicle re-
porter Nancy Kennedy at
352-564-2927 or nkennedy
@chrowdcleonling.com.

wowio

[¥ For Back and Neck Pain Sufferers
828 US Hwy. 41 South, Inverness, FL 34450+ 352-391-9057

[¥] Sensation Disturbance
[# Pain Syndromes

ACCEPTING NEW PATIENTS  MOST INSURANCE ACCEPTED
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In April of this year, six women moyv ed into the newly constructed home called Se
Alexis brought her favorite Toy Story DV
Megan brought her favorite Gator blanket. Adda brou
arch books. Joanie brought the treasured weddino
g. Kathleen brought her beloved record player.

Haven.
boyfr ijend Danny.

have Word Se:
sister’s w eddin

Months of anticipation, preparation, construction and
planning led to that final day when the house that so many had
waited for finally become a home for these special ladies. But
not just any home. Setlowe Haven is the newest of 23 Key
Training Center homes/cottages for adults with developmental
disabilities who come to the Key Training Center for education,
recreation, socialization, job coaching, employment and
everyday life support. Setlowe Haven was made possible
through a Florida Housing and Citrus County SHIP grant and
restricted donated funds.

To the families of Setlowe Haven residents, this undertaking
has been nothing short of a miracle for their daughters and
sisters. Many of the residents’ parents were struggling to take
care of their children due to age and poor health. All they
wanted was a safe, active and loving home for their children.

They now have a room of their own with a private bathroom;
a placemat at the dinner table; a voice during home meetings; a
responsibility for chores; a personal monthly budget; an active
community lifestyle and a quiet evening to unwind after a day
of learning or working. But most of all, an unwavering friend on
a good day and a guiding hand on a bad day. More

Reach for the Stars Dinner Auction
Walk a Mile in My Shoes.
Welcome Runners Celebration

WYKE Telethon

9N
Oz k=
=37
=
=1
=

For information on these events, call 79

RFA 2018-106

Fri
Run for the Money Marathon Days........... Monday -

Saturday, July 15, 11:30 a.m.

aturday, July 15,9 am. -

5541 Ext. 312 or 313.

tlowe
of her
ght her myg;¢
g pictures from per

- Jessica brought pictures

importantly, it is the knowing that they are part of a special
family unit that has been built on support and trust in each other.
It is a source of strength from a common bond that makes them
independent and resilient. It is a continuation of the Kindness,
Love, Dignity and Respect that has been the core values of the
Key Training Center’s mission for over 50 years and its
continued dedication to the developmentally disabled.

And because of the contributions and support from an
cver-faithful community, the funds that open the doors for a
home such as Setlowe Haven provide the foundation for a life
of purpose and a life of achievement.

As the Key Training Center prepares for its 415t Annual Run
For The Money Fundraising campaign, plan to be a part of the
on-going construction that changes
lives and creates miracles. Whether it
is in attending one of the exciting
events, calling in your pledge during
the telethon, or mailing in your
donation, know that every
contribution is a critical building
block for this promise.

Kiadacws, Love, Digaty aad Respeet

ay, July 7, 5:30 p.m.

Saturday, July 10-15

CBS Sporl\ Radio 104.3

; Transmission, Citrus County (hmnuk

uly 15. Noon ..
% Citrus
Op.M.  [assiterWare, ¢

Crystal Automotive and Royal Legacy.

emorial Health System, Labels,
issine Business Solutions,
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Exhibit B to RFA 2018-106 - Applicant Certification and Acknowledgement

1. The Applicant acknowledges and certifies that the following information will be provided by the
due date outlined below, or as otherwise outlined in the Corporation letter of preliminary
award. An invitation to credit underwriting will not be issued until these requirements are met.

Within 90 Calendar Days of the date of the Corporation letter of prefiminary award, the

Applicant must submit:
a. All site control documentation as stated in Part | ltem A of Exhibit D*; and

b. All Ability to Proceed documentation as stated in Part |. [tem B of Exhibit D**.
THIS PROCESS OFTEN TAKES LONGER THAN ANTICIPATED. APPLICANTS ARE
STRONGLY ADVISED TO BEGIN THIS PROCESS AS EARLY AS POSSIBLE.

*As stated in Part I. Item A of Exhibit D, failure to demonstrate site control by the stated
deadline shall result in the withdrawal of the Corporation letter of preliminary award.

** As stated in Part |. ltem B of Exhibit D, failure to demonstrate Ability to Proceed by
the stated deadline shall result in the withdrawal of the Corporation letter of
preliminary award, unless an extension has been approved by the Corporation.

2. The Applicant acknowledges and certifies that the following information will be provided by the
due date outlined below, or as otherwise outlined in the invitation to enter credit underwriting.
Failure to provide the required information by the stated deadline may result in the withdrawal
of the invitation to enter credit underwriting, unless an extension is approved by the
Corporation.

a.

RFA 2018-106

Within seven Calendar Days of the date of the invitation to enter credit underwriting,
the Applicant must respond to the invitation. The Corporation will then submit the
credit underwriting fee and deduct the expense from the Maximum Eligible Funding
Award Amount as outlined in Section Four, A.10. of the RFA.

Within 14 Calendar Days of the date of the invitation to enter credit underwriting,

~ Applicants shall submit IRS Tax Information Authorization Form 8821 for all Financial

Beneficiaries to the Corporation.

Within two months of the date of the invitation to enter credit underwriting, the
Applicant must either provide a Transaction Screen Process (TSP) report in accordance
with ASTM Practice E 1528 standards or Phase | Environmental Site Assessment for the
entire Development site as further explained in Part |, ltem C.3 of Exhibit D.

Within nine months of the date of the invitation to enter credit underwriting, the credit
underwriting report must be approved by the Board, unless a written extension of time
has been approved by the Corporation as explained in Part |. ltem C.4. of Exhibit D. In
the event that the extension is granted, extension fees will be assessed as outlined in
the fee section of Section Four, A.10.b.(4) of the RFA.

Page 1
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The grant funding must close within 12 months of the date of the invitation to enter
credit underwriting. Applicants may request to extend the deadline up to 12 months as
explained in Part | ltem C.5. of Exhibit D. In the event that the extension is granted,
axtension fees will be assessed as outlined in the fee section of Section Four, A.10.b.(5)
of the RFA.

3. By submitting this RFA, the Applicant acknowledges and certifies that all requirements of the
RFA and commitments made by the Applicant will be provided for the proposed Development
and its Residents. Failure to do so shall result in the withdrawal of the invitation to enter credit
underwriting:

RFA 2018-106

All requirements set forth in the RFA and all commitments made by the Applicant will be
met,

The proposed Development will meet all state building codes, including the Florida
Accessibility Code for Building Construction; adopted pursuant to Section 553,503, F.S,;
the Fair Housing Act as implemented by 24 CFR Part 100, including the Affirmative Fair
Housing Marketing Plan; Viclence Against Women Act Reauthorization Act of 2013;
Section 504 of the Rehabilitation Act of 1973; and the Americans with Disabilities Act of
1990 as implemented by 28 CFR Part 35; incorporating the most recent amendments,
regulations and rules

The information set forth in Exhibit D will be provided within the timeframes prescribed
by the Corporation and/or the Credit Underwriter;

The Applicant acknowledges that any funding preliminarily secured by the Applicant is
conditioned upon any independent review, analysis, and verification that may be
conducted by the Corporation of all information contained in the Application and/or
subsequently provided, the successful completion of credit underwriting, and all
necessary approvals by the Board of Directors, Corporation or other legal counsel, the
Credit Underwriter, and Corporation Staff;

If preliminary funding is approved, the Applicant will promptly furnish such other
supporting information, documents, and fees requested or required by the Corporation
or Credit Underwriter,;

All awardees must provide a properly completed and executed Accessibility form at the
end of construction certifying that the completed Development includes the applicable
accessibility, adaptability, Visitability and universal design features required by the
Corporation and proposed by the Applicant;

As a condition of the acceptance of funding, all awardees will be required to cooperate
with the Corporation or any contractors affitiated with the Corporation in the evaluation
of the effectiveness of Permanent Supportive Housing provided through this RFA, The
Corporation is interested in collecting evidence to demonstrate the extent to which
these Developments meet expected autcomes;

All awardees may be subject to compliance monitoring visits during the affordability
period;

Page 2
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i The Applicant developing Community Residential Homes shall commit to licenss the
Community Residential Home for six or fewer Residents for the entire affordability
period. The Applicant shall submit a hard copy of the facility’s license to the
Corporation within 30 Calendar Days from the date the license is issued by the licensing
agency. The Applicant shall also submit all subsequent renewal Community Residential
Homes facility licenses to the Corporation with sach annual Continuing Program
Compliance self-certification submitted. A current license shall be available on-site for
compliance monitoring visits during the affordability period;

J- The Applicant has read all applicable Corporation rules and provisions governing this
RFA and has read the instructions for completing this RFA and will abide by the
applicable Florida Statutes and the credit underwriting and program provisions outlined
in the RFA;

k. When eliciting information from third parties required by this RFA and/or included in
this Application, the Applicant has provided such parties’ information that accurately
describes the Development. The Applicant has reviewed the third party information
included in this Application and, to the best of the Applicant’s knowledge, the
information provided by any such party is based upon, and is accurate with respect to,
the Development as proposed in this Application;

l. The Applicant’s commitments will be included in the Restrictive Covenant and Grant
Agreement and must be maintained in order for the Development to remain in
compliance, unless the Board approves a change;

m. No more than two Applications can be submitted from the same Applicant entity. The
Applicant understands that if more than two Applications are submitted from the same
Applicant entity, all Applications submitted from that Applicant entity will be considered
withdrawn, even if the Application(s) has been selected for funding and has entered into
credit underwriting;

n. The Applicant understands and agrees to cooperate with any audits conducted in
accordance with the provisions set forth in Section 20.055(5), Fla, Stat.; and

o. The undersigned is authorized to bind all Financial Beneficiaries to this certification and
warranty of truthfulness and completeness of the Application.

Under the penalties of perjury, | declare and certify that | have read the foregoing and that the
informatiop-s true, correct and complete.

Melissa Walker,
uré of Authorized Principal Representative Name (typed or printed)

/

Executive Director, CCARC, Inc (dba Key Traini
Title (typed or printed)

Sign

NOTE: The Applicant must provide this form as Attachment 1 to the RFA. This form must be
signed by the Authorized Principal Representative stated in Exhibit A.

RFA 2018-106 Page 3
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State of Florida
Department of State

[ certify from the records of this office that CITRUS COUNTY ASSOCIATION
FOR RETARDED CITIZENS, INC. is a corporation organized under the laws
of the State of Florida, filed on January 21, 1966.

The document number of this corporation is 710236.

I further certify that said corporation has paid all fees due this office through
December 31, 2018, that its most recent annual report/uniform business report
was filed on March 26, 2018, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Eleventh day of September,
2018

Com Dzran

Secretary of State

Tracking Number: CU4182766677

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

[ ZIPRNTIIV D W (2]



Date Submitted: 2018-10-16 16:26:33.837 | Form Key: 4577

Attachment




Date Submitted: 2018-10-16 16:26:33.837 | Form Key: 4577

Bistrict Ditector
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FLORIDA DEPARTMENT OF STATE

Jim Smith
Secretary of State

May 16, 1990

J. Pattinson
P.O. Box 15086
Crystal River, FL 32629

Re: Document Number 710236

Dear Sir or Madam:

This will acknowledge receipt of your Amendment to the Articles of
Incorporation for CITRUS COUNTY ASSOCIATION FOR RETARDED
CHILDREN, INC,, changing its name to CITRUS COUNTY ASSOCIATION

FOR RETARDED CITIZENS, INC, a Florida corporation, which was
filed on May 15, 1990. We have received your remittance totaling

$25.00. Enclosed please find your certificate(s).

Should you have any questions regarding this matter please telephone
{904) 487-8050, the Amendment Filing Section. '

TERESA POWELL
Division of Corporations

mm ™~ laXalalasl

NivvietAn ~f Maviamwast oo
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AMENDMENT TO ARTICLES 0OF INCORPORATION
OF
CITRUS COUNTY RSSOCIATION FOR RETANGID
CHILDREK, INC,

At the annual meeti
Retarded Children, Inc,.
day of April

ng of the Citrus County Association for
held in Lecanto, Florida on the 20th
. 1990, Karen Johnson made the following:

"RESOLUTTIONRN"

That Article I of the Articles of Incorporation of Citrus
County Association for Retarded Children, Inc. wherein the name

is Citrus County Association for Retarded Children,

Inc. be
amended to read as follows:

Citrus County Association for Retarded Citizens, Inc.

Motion seconded and unanimously carried.

CITRUS COUNTY ASSOCIATION FOR
RETARDED CHILDREN, INC.

By;ﬂgjki;éf N 2 Al

President

)CQEBQ B At

SeCIeta;y

i
o
> m =

’

(CORPORATE SEAL)
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ARTICLES OF INCORPQRATION

OF
CITRUS COUNTY ASSOCIATION FOR. RETARDED CHILDREN, IN@E =
(A Corporatlon Not For Pecuniary Profit) »ﬁf,zj
Ty s 1
.ii"_r-» b8 —
We, the undersigned, do hereby certify tha&ﬂﬁﬁ have ¥
= O

associated ourselves together for the purpose of becéé%%gga
, : =y

=i g]

corporation not for pecuniary profit, under and in achordance

nt

‘with the 'prqir-'isions of Chapter 617, Florida Statutes,. providing
for the formation, rights,. pfivileges and immunitie‘; of corpora-
tions not for profit, ;nd pursuant to the terms of said statute,
w§ hereby make,'subSCribe,_écknowledge and file these Articles
of Incorporation and further'disclose as follows:
| ARTICLE I
The name of this corporation shall be: CITRUS COUNTY

ASSOCIATION FOR RETARDED CHILDREN, INC., (A Corporation Not For

Pecuniary Profit).
ARTICLE iI.

 This Corpbrat‘ion shall have thé power and auﬁhority
tolforward.the purposes and accomplish the objects hereinafter
set forth, and to do and perform the same, in aécordance with
the law as follows:

(a) To promote the general welfare of the mentgilly‘

retarde& wherever they may be. The term ''retarded childreﬁ"
as used herein shall include all mentdlly retarded persons

regardless of age, degree, or type of retardation and regardless

of whether or not thev attend nuhlic. nrivare. nr ralicinnas



Date Submitted: 2018-10-16 16:26:33.837 | Form Key: 4577

schools, residential or day, or whether they reside at homes

Or iIn institutions, or regardless of race, creed or color.

(b) To foster development of programs in behal f

of the mentally retarded.

(e) To encourage research related to mental retarda-
tion.,

(d) 'To advise and aid parents in-the solution of
their problems of mental retardation, and to coordinate'their
efforts and activities.

(e) To develop a better understanding of the problems
of the mentally retarded by the public.

(f) To cooperate with all public, private, and
religious agencies and pfofessional groups in the furtherance
of these ends.

(g) To associate with and support financially the
State and National Association to promote the common cause.

(h) To serve l&cally as a clearing house for gather-
ing and giving out information regarding the mentally retarded.

(i) To ‘solicit énd receive funds for the accomplish-
ment of the above purposes-

ARTICLE III

Membership shall be open to all parents, relatives
and guardians, including foster parents of retarded children
and to other parents or persons sympathetic to the purposes

of this corporaﬁion. Membership shall be obtained on application
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to the Chairman of the Membership Committee as provided in

the By-Laws adopted by this Corporation,
ARTICLE IV
' Citrus Counfy Association for Retarded Children,
Inca,l(A Corporation Not For Pecunilary Profit), shall exist

perpetually or until such time as the same becomes dissolved

or merged,
. ARTICLE V

The names and addresses of the subscribers to these

Articles of Incorporation are as follows:

NAME ADDRESS

P. 0. Box 458

E. Van Anderson
Inverness, Florida

Dave Anderson s Box 1
. Floral City, Florida

P. 0. Box 268

Mrs. W. C. Griffith
Crystal River, Florida

301 South Seminole

Rev. Harry Paschall
: Inverness, Florida

Star Routé 1, Box 65

Harry C. VanNortwick
' Inverness, Florida

ARTICLE VI

The affairs of this Corporation not for profit shall

be managed by the following officers:
NAME AND ADDRESS

OEFICE

President . Harry C. VanNortwick
' K Star Route 1, Box 65

Inverness, Florida
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Vice President Mrs. Robert A. Young
Route 1, With La Popka

Floral City, Florida

Mrs. Elvira Gronert

Secretary
General Delivery
Inverness, Florida

Treasurer E. Van Anderson

P. 0. Box 458
Inverness, Florida

The foregoing officers shall serve until the annual meeting,
which shall be held on the first meeting of April of each

year, and all succeeding officers shall serve for a period

of one (1) year.}
ARTICLE VII

The Board of Directors of this Corporation shall be
The

not less than five (5) nor more than twelve (12) members.
four (4) members holdlng the offices set forth in Article VI

shall thereby automatically be on the Board of Directors, the

the remaining members shall be selected at large as

number of
The President shall aqtomatically

may be provided in the By-Laws.
become the Chairmin of the Board of Directors

The names and addresses of the first Board of

Directors shall be as follows:

NAME ADDRESS
Dave Anderson Box 1
‘ Floral €ity, Florida
Mrs. Robert A. Young Route 1, With La Popka
' - Floral City, Florida

Mrs. W. €. Griffith . P. 0. Box 268
' Crystal River, Florida
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P. 0. Box 458

E. Van Anderson
Inverness, Florida

Rev. Harry Paschall . 301 South Seminole
Inverness, Florida

Mrs. Orpha Brown " P. 0. Box 82

' Inverness, Florida

Mrs. Elvira Gronert General Delivery

Inverness, Florida

River Lakes Manor

Donald H. Cottle
' Hernando, Florida

Star Route 1, Box 65

Harry C. VanNortwick
' Inverness, Florida

ARTICLE VIII

The By-Laws of this Corporation may be made, altered

or rescinded in the following manner:

A. Any proposed amendment, along with the date it is

to be voted on, shall be presented in writing to the entire
general membership at least three weeks prior to the meeting
at which it is supposed to be voted upon and a two-thirds vote

of the membership in good standing shall be,required for rati-

fication.
ARTICLE IX

Amendments to these Articles of Incorporation shall

be proposed in the following manner:

A. At a regular meeting of the membership, or

B. At a special meeting called for the purpose of
presenting an amendment. .

C. And each such proposed amendment to .these Articles
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of Incorporation shall be tabled for a period of ar least

three weeks after presentation, before such amendment shall be

PUt to a vote, and shall be ratified and adopted by a two-
thirds‘affirmativé vote of the members ﬁoting.
ARTICLE X
The Board of Directofé'of this corporation shall be
charged with the obligation and duty of adopting and promulga;

tion of the general policy of this corporation with respect

to the purposes for which it is herein formed.

The officers of this Cprporation shall be charged
with the obligation and duty of maintaining in good working
order the necessary and proper equipment and other implements
essential for the carrying ‘out of the purposes set forth in these
Articles of Incorporation and By-Laws of thié Corporation;ito
mainfain.proper books of account and inventories with regard

to dues, receipts, disbursements and property of this Corporation

IN WITNESS WHEREOF, we, the undersigned organizers of

incorporators, have hereunto set our handsg and seals this é;

day of .IQA}KJM\/ > AD. 194 £ , for the purp.os'e
-/
of forming this corporation under the Laws of the State of

Florida, and we hereby make and file in the Office of the
Secretary of State, of the State of Florida, this Certificate

of Incorporation, and certify that the facts herein stated are

true,

=7 ﬂ Z J__.(/ ol ot il ( SEAL)

TART ANTT'D CNNT
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Ve A g
- o AlAtesd gty (SEAL)

DAVE ANDERSON

?W ?Z C M - y _(SEAL)
' "MRS. W. C, GRﬁFI;’H/

; —&f W(SEAL)

STATE OF FLORIDA: i

COUNTY OF CITRUS:

Be it remémbéred,lthat on this é; day of

_T‘qd/&'ﬂ,{%}{‘_ ', A.D. 19 éé 5 per;sonallykappeared
before me the undersig#ed, a Notary Public for the State of
Florida, E. VAN ANDERSON, DAVE ANDERSON, MRS. W. C, GRIFFITH,
REV. HARRY PASCHALL andgHARRY C. VAN NORTWICK, parties to the
foregoing Articles of Incorporation, each to me well knowq and
known to me to Be the pérsons.and individuals descfibeﬁ in and

who signed and executed the foregoing Articles of Incorporation
as their several, voluntrary act and deed, and that the facts
there;n set forth are tque and correct.

Given. under myfhand and official seal, this the

— & day of \J;QA;@M@/ yADS19 Lo

/ Aubf //’) e} @Wm

Public, State el Fiorida &, worae
iy com | ouIC Nﬂtaﬂrgmmmsrun Expires Juie 23, 1959

My commission expir@¥eom Tl tedsa insurace Co.




