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Exhibit A to RFA 2018-106 Application 

The Applicant must provide a completed Application found in Exhibit A to RFA 2018-106, along with all 
applicable attachments thereto, including the Applicant Certification and Acknowledgement.   The 
Applicant Certification and Acknowledgement form must be signed, the correct number of photocopies 
of the Original Hard Copy and all Attachments must be made and submitted as outlined in Section 
Three.  The Applicant should read Section Four of this RFA to find additional guidance in answering 
questions. 

1. Applicant Certification and Acknowledgement  

The Applicant must include a signed Applicant Certification and Acknowledgement form as 
Attachment 1 to Exhibit A, as outlined in Section Four A.1. of the RFA.   

2. Persons with Developmental Disabilities Demographic Commitment  

As further explained in Section Four A.2. of the RFA, provide a detailed description of the 
intended Residents’ characteristics, Permanent Supportive Housing needs and preferences.  
Include a detailed description of how the proposed Development will meet the needs and 
preferences of the intended Residents.  The Applicant’s description(s) is limited to no more than 
two typed pages within the text box below. 
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The Citrus County Association for Retarded Citizens, Inc. (CCARC), locally known and dba the Key 
Training Center, proposes to develop a Community Residential Home to be known as Serenity 
Springs to provide additional permanent supportive housing to persons with developmental 
disabilities (DD).  Established in 1966, CCARC was founded to unlock and open the door of 
opportunity for people with DD.  CCARC’s goal is to nurture a quality of life that is not 
dependent on what cannot be done, but rather on what CAN be done.  Each step forward, day 
or night, becomes one of the keys to opening the door to a more independent and productive 
life for each of our treasured residents.  CCARC has established a proud tradition of providing 
social, educational and residential services to adults with DD.  As such, CCARC hereby commits 
to providing 100% of Serenity Springs’s proposed bedrooms and services to persons with DD. 

CCARC’s vision statement is that “all people with DD should be afforded all human rights and 
enjoy legitimate opportunities to share equally in every aspect of community life and citizenship 
without discrimination.”  It is our mission to assist persons with DD to achieve their potential 
through an array of individualized services that promote growth, choice, and independence with 
kindness, love, dignity and respect.  CCARC currently operates eighteen Community Residential 
Group Homes.  These are homes to one-hundred and forty-five people with a developmental 
disability at varying levels to include mild, moderate, severe, and profound.  The average age of 
our residents is fifty-five.  Thirty-two percent of the residents served have a primary and 
secondary diagnosis of a DD including Autism, Cerebral Palsy, Down Syndrome, and Fragile X.  
Many of these residents have been living in our group homes for most of their adult life and 
have built a lifetime of friendships with rewarding relationships and real sense of community 
and belonging.  CCARC has forty-one years of experience of constructing and operating 
Community Residential Group homes reinforced with best practices that produce superior 
results including an solid annual efficiency factor of 100%+ coupled with a resident satisfaction 
rate of 100%.  

The intended residents of Serenity Springs will be those who have been diagnosed with a DD.  
Interested residents will be assessed as they request residency at Serenity Springs.  They must 
meet the following criteria established by the State of Florida Agency for Persons with 
Disabilities (APD): demonstrating Intellectual Functioning of sixty-nine or below; demonstrate 
significant limitations in two or more adaptive skills, including self-control and social skills; and 
additional needs may be classified as moderate to severe based on additional assessments. 
Upon applying for residency, each resident’s strengths and needs are assessed using a Resident 
Profile and other CCARC assessment tools, based on criteria established by the APD.  These 
criteria focus on additional skill areas of communication, ambulation, self-care, daily living, 
activities and leisure, sleeping habits, and behavioral issues.  The assessment assists CCARC in 
determining its ability to provide for an individual’s needs and forms the basis for establishing 
outcomes.   The main focus of establishing any outcome is the resident’s preference and choice.   

This Support Plan and the Implementation Plan are the basis for all service delivery.  Individual 
goals are established.  Short term objectives leading up to long term goals are documented on a 
daily basis.  Every month, a summary of progress is noted.  Quarterly reports are compiled.  The 
resident is updated on progress on a regular basis.  Annual reports are given to the resident with 
a verbal explanation of their progress.  These same reports are also sent to guardians, support 
coordinators and the APD Services Program.  Only by written request of the resident or their 
advocates, are annual reports sent to any other persons.  All direct care professionals receive 
training in personal outcomes in order to support these plans.  Everyone at CCARC is fully 
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committed to assisting our DD residents achieve their best personal outcomes outlined in their 
support plans. Residents and their family will be afforded the opportunity to discuss their 
preferences at each support plan meeting in the areas of:  identity, autonomy, affiliation, 
attainment, safeguards, rights, and health/wellness.  The above is a minimal policy and residents 
are not limited to stating their preferences at the time of the support plan meeting.  We 
welcome open dialogue with our residents and their family members, always. 

CCARC currently employs one-hundred and eighty-seven Direct Support Professionals (DSP) 
dedicated to our residential program.  To properly serve the needs of the intended residents at 
Serenity Springs, CCARC provides twenty-four hour staffing on the premises to provide care as 
needed to the residents, without cost to the residents.  Scheduling will ensure a constant 
coverage by the Resident Manager or other staff.  Vacations and other staff absences will not 
affect the level of care at Serenity Springs, as CCARC has other employees to cover these 
absences.  Staff will be trained in CPR, first aid, medication reminders, and core competence 
training for caregivers. CCARC staff is trained in the State’s ZERO Tolerance Curriculum, as 
required by APD.  Staff members will be offered Behavioral Assistants Training, as needed, so 
they are equipped to respond to issues with safe and effective strategies.   

Serenity Springs will be a Community Residential Home featuring individual bedrooms with 
private bathrooms for up to six DD residents.  CCARC currently has thirteen (13) prospective 
residents on its waiting list for residential services.  Serenity Springs would offer those in need of 
such housing a caring, supportive, safe, and loving home.  Each resident will enjoy their own 
private bedroom, and they will be able to enjoy a large family room with separate kitchen and 
dining room areas, allowing for spacious and comfortable living, and allowing the residents to 
feel “at home” while promoting independence as well.  This family atmosphere will encourage 
social interaction with other residents, yet each will still have their private bedroom for privacy.   

Although the land for Serenity Springs for development has not yet been procured, CCARC will 
keep consistent with its overall strategy of selecting residential properties based upon certain 
criteria that will support the residents of Serenity Springs needs and preferences of shopping for 
food, clothing, personal items, and enjoying recreational opportunities.  Citrus County is a 
blessed community offering its residents large parks with many amenities, trails and small 
neighborhood parks sprinkled throughout the County perfect for picnics or short outside 
getaways.  The Board of County Commissioners offers thirty-six parks, with and additional of the 
City of Inverness operating eleven parks and the City of Crystal River operating six parks. 

Payment for Serenity Springs residential housing will be obtained primarily through social 
security, social security supplements, and state funding known as the “Home and Community-
Based Services Waiver". APD handles the Medicaid waiver program for persons with DD living in 
counties in Florida and having a variety of eligible DD.  There are 34, 344 people currently 
receiving the HCBS Medicaid waiver services in Florida, with 21,781 people on the waiting list for 
those services.  Of those current enrollees, three-hundred(300) are receiving services within 
Citrus County with a waiting list of 185 people for services. 

 
3. Applicant Information  

a. Contact Person 
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(1) Authorized Principal Representative contact information (required) 
 

Name:  Melissa Walker, Exec Director 
Organization: CCARC, Inc. (dba Key Training Center) 

Street Address: 5399 W. Gulf to Lake Hwy 
City: Lecanto 
State: Florida 
Zip: 34461 
Telephone: (352)795-5541 
E-Mail Address: kcenter@tampabay.rr.com 

 
(2) Operational Contact Person information (optional) 
 

Name:  N/A same as 1 above 
Organization: same as 1 above 
Street Address: same as 1 above 
City: same as 1 above  
State: same as 1 above 
Zip: same as 1 above 
Telephone: same as 1 above 
E-Mail Address: same as 1 above 

 
b. Applicant 

(1) Name of Applicant 

Citrus County Association for Retarded Citizens, Inc. (CCARC) 
 
(Notes:  The site control documents, when submitted, must reflect this name.  
No more than two Applications may be submitted by the same Applicant entity.) 

(2) Provide the required documentation to demonstrate that the Applicant is a 
legally formed entity qualified to do business in the state of Florida as of the 
Application Deadline as Attachment 2. 

(3) Provide the IRS determination letter demonstrating that the Applicant entity has 
been a private Non-Profit organization under 501(c)(3) or 501(c)(4) of the IRC 
since August 1, 2017, or earlier as Attachment 3.   

(4) Provide the documentation demonstrating the Applicant entity’s primary 
mission meets the requirements outlined in Section Four, A.3.b. as Attachment 4: 

 c. Does the Applicant entity consist of both Non-Profit and for profit entities?     

No 

 If Yes, answer questions (1) and (2) below. 
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(1) Does the Non-Profit Applicant entity own at least 51 percent of the ownership 
interest in the Development? 

Yes 

(2) Will the Non-Profit Applicant entity receive at least 50 percent of the Developer 
overhead? 

Yes 

4. Operating/Managing Permanent Supportive Housing Experience (Up to 40 Points) 

As further explained in Section Four, A.4. of the RFA, describe the Applicant’s or management 
company’s experience in operating and managing Permanent Supportive Housing, including 
performing operations and management functions specific to the needs of the intended 
Residents described in question 2. above.  Providing only a list of Permanent Supportive Housing 
Developments and/or Units will not be a sufficient description of experience for any Applicant or 
the management company.  The Applicant’s description(s) is limited to no more than two typed 
pages within the text box below. 
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The Citrus County Association for Retarded Citizens, Inc. (CCARC), locally known and dba the Key 
Training Center, proposes to develop a Community Residential Home to be known as Serenity 
Springs to provide additional permanent supportive housing to persons with developmental 
disabilities (DD).  CCARC celebrates its fifty-second year anniversary of providing an array of 
year-round services.  The development of Serenity Springs will benefit from CCARC’s residential 
collection of experience in developing, constructing, operating, and managing residential 
housing options for persons with DD during the last forty-one years.   

Expansion of CCARC’s residential and other services to the DD community has been made 
possible because of steadfast community support in Citrus County since its inception in 1966.  
CCARC has been recognized as a leader and innovator in initiatives associated with improving 
the quality of life for people with DD.  The State’s required Delmarva quality assurance annual 
survey has consistently awarded CCARC with high honors of "DEEMED" status for FY 2016, 2014, 
and 2012. Providers that achieve DEEMED status only have to be reviewed every two years 
versus annually.  Department Services reviewed included Administrative, Employee Records, 
Residential, and Adult Day Training Observation, Life Skills Development, Residential Habilitation 
Behavior Focus, and Residential Habilitation. 

CCARC submits they have proven success in operating and managing housing to lower income, 
DD individuals.   CCARC has successfully built and operated twelve Community Residential 
homes; four apartment complexes; and one Intermediate Care Facility for DD (ICF/DD) facility.  
All community residential homes constructed by CCARC are still providing services today by 
CCARC.  The first constructed home was built in 1977as a ten bed home. From 1980 to 1989, 
CCARC built four homes ranging from five to eleve beds, and a forty-eight bed ICF/DD, to include 
six, co-educational, family-style homes on a thirteen acre site with funding from a HUD Section 
202 loan.  In the 1990’s, CCARC obtained HUD Section 202 funds to build four, six bed group 
homes in Inverness. Also in 1993, CCARC built four apartment living complex in Inverness, with 
HUD Section 811 funding for a total of 25 units.  In 2006, CCARC built a six bed, group home 
designed specifically for non-ambulatory residents located in Lecanto.  From 2006 through 2014, 
CCARC has opened and continues to operate six additional group homes for DD residents, 
ranging in size from five to six beds, through existing home purchases.  With the availability of 
Florida Housing Finance Corporation Permanent Supportive Housing for Persons with DD grants, 
CCARC has constructed and now operates four, six bedrooms each with private bathrooms, 
community residential homes called Country Walk, Setlowe Haven, Detmer Place, and Key View.   

CCARC currently operates eighteen  group homes ranging in size from five to eleven beds, and 
four apartment complexes serving an additional twenty-five individuals.  These residential 
facilities currently serve one hundred and forty-five residents with DD, and are licensed and 
funded by the State of Florida Agency or Persons with Developmental Disabilities (APD) and the 
Agency for Health Care Administration (AHCA).   CCARC’s residential facilities are complemented 
by an array of support programs and services.  CCARC offers programs and services, most 
notably the Adult Day Training Program (ADT), to an additional one hundred and ten DD clients, 
for a total of two hundred and fifty-two clients currently participating in CCARC’s ADT Program 
and Residential Services.  Residential beds are fully occupied at CCARC’s eighteen group homes, 
and CCARC has a waiting list of thirteen DD individuals requesting residential services with three 
of those in crisis waiting as their parents and caregiver’s health has decline and are not able to 
meet their loved ones daily living needs.  The development of Serenity Springs will help fill this 
urgent housing need. 

Date Submitted: 2018-10-16 16:26:33.837  |  Form Key: 4577



RFA 2018-106 Page 7 
 

CCARC’s Residential program has a successful management structure supported with an 
experienced management team to maintain a high standard of quality of life for residents.  The 
Residential Services Director has been in the field of DD for thirty-seven years. Under the 
Residential Services Director, there are six Residential Services Supervisors (RSS) responsible for 
the oversight of up to four homes ensuring all aspects of the residential services system is 
meeting all regulatory standards and that the essence of these standards also result in a high 
quality of life for the resident’s physical, social and emotional needs.  Many of these RSS have a 
long standing career of over fifteen years with CCARC starting out as direct care staff.  Next in 
line is the Resident Managers (RM) of the group homes with more than half of them working for 
CCARC for five years or longer. The RM oversees the day to day operations for the home and 
assumes responsibility for assisting the residents in life relationships, activities, care, and 
development.  We have a very seasoned Nursing staff consisting of two Registered Nurses and 
one Licensed Practical Nurses to assess, manage, and monitor resident’s health care status, 
medication administration, and related challenges.  The Goal Service Manager brings twenty-
five years of experience to our agency. This department is tasked with the developing, 
implementation training, and monitoring of resident’s behavior management goals. 

All of CCARC’s homes provide the following accommodations to help its residents meet their 
daily needs: person-centered support planning to ascertain each individual’s needs, goals, 
desires; nursing and healthcare coordination through private community physician; community 
involvement, access to community-based activities and services; family-oriented environment; 
private transportation to activities/appointments, as necessary; assistance provided for daily 
self-care and living skills; individual choices and rights; health and safety; family and friends; 
money management; residential habilitation; adaptive equipment and wheelchair accessibility; 
meal preparation and involvement; exercise and social recreational activities; security and staff 
availability around-the-clock twenty-four hours/day, seven days/week; medication 
monitoring/management; and competent, caring and well-trained staff. 

Each licensed facility meets the standards of its licensing agency which includes annual fire 
inspections, health inspections, fire drills and hurricane/tornado drills.  Each residence has a 
written evacuation plan, first aid kit and fencing around pool areas, if applicable.  A 
Comprehensive Emergency Management Plan (CEMP) approved by the Citrus County Sheriff’s 
office is fully operational and updated on an annual basis for each group home and facility.  
CCARC’s Maintenance Department will take care of the physical needs of the house and yard 
ensuring a safe and attractive home for the residents of Serenity Springs.  CCARC’s Residential 
Services Department will monitor financial operations and compliance, leaving the Resident 
House Manager free to assure residents’ service needs are met at all times. All of our homes 
receive unannounced reviews by our Fiscal Department throughout the year to verity resident’s 
personnel needs fund balances and receipts as required by APD and social security and/or social 
security supplements. All of our Community Residential homes are licensed annually and 
inspected monthly by APD.  The Residential Services Director and Residential Services 
Supervisors inspect frequently and at differing times of the day or night to ensure the homes 
adherence to Federal and State regulations, proper service delivery documentation, and overall 
health, safety and well-being of the residents.   

CCARC has a well-documented history of providing safe, well-equipped and well-staffed 
Community Residential Homes to those DD citizen partners in Citrus County.  Serenity Springs 
will be a welcomed addition to our residential services.  
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5. General Development Information  

a. State the name of the proposed Development:  

Serenity Springs 
 

b. Indicate the county where the proposed Development is or will be located: 

Citrus 

c. All Applicants must commit to New Construction. 

Does the proposed Development involve demolition? 
 

No 

(1) If “Yes”, the Maximum Eligible Funding Award Amount will be increased by 
$10,000 and the Applicant must choose one of the following. 
 

☐   
 
 

☐   
 
 

(a)          The existing structure is not an occupied, existing 
Community Residential Home or Supported Living 
Unit.   

 
(b)          The existing structure is an occupied, existing 

Community Residential Home or Supported Living Unit 
that will be demolished in order to build a new 
Community Residential Home or Supported Living 
Units so that they are better able to serve the needs of 
existing Residents.  This will require a Tenant 
Relocation Plan, which has been described at (2) 
below. 

 
(2) Tenant Relocation Plan 

As further explained in Section Four, A.5.c. of the RFA, if the Applicant states at 
question 5.c. above that the proposed Development involves demolition of an 
occupied, existing Community Residential Home or Supported Living Unit, the 
Applicant must detail how the temporary and permanent relocation will be 
handled.  The Applicant’s description(s) is limited to no more than two typed 
pages within the text box below.      
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Click here to enter text. 
 
d. Development Location: 

The Applicant should state (i) the address number, street name, and name of city and/or 
(ii) the street name, closest designated intersection, and either name of city or 
unincorporated area of county for the proposed Development in the space provided, if 
known. 

Citrus County FL 
 
e. Indicate whether the proposed Development is a Community Residential Home or 

whether it consists of Supported Living Units.   

Community Residential Home 

If proposing a Community Residential Home, will the Community Residential Home 
qualify as an Intensive Behavior Community Residential Home as described in Section 
Four, A.5.e. of the RFA? 

No 

If “Yes”, provide, as Attachment 5, the Provider Status for Behavior Focus and Intensive 
Behavior Residential Habilitation document signed by the Agency for Persons with 
Disabilities. 

f. If Supported Living Units, select the Development Type(s) of the proposed 
Development.   

☐ Single Family 

☐ Duplex 

☐ Triplex 

☐ Other small complex of up to six units 
 

g. If Supported Living Units, is the Applicant proposing to develop Shared Housing, as 
defined in Exhibit C?  

Choose an item. 

 

 
h. If the Applicant is proposing a Community Residential Home or a Supported Living 

Unit(s) that is Shared Housing, how many total Residents, as defined in Exhibit C, will be 
living in the proposed Development?      Six (6) 

i. If Supported Living Units, how many total Units are in the proposed Development? Click 
here to enter text. 
 

6. Set-Aside Commitments requirements are stated in Section Four, A.6. of the RFA. 
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7. Required Design and Construction Features requirements are stated in Section Four, A.7. of the 
RFA. 

8. Resident Community-Based Services Coordination requirements are stated in Section Four, A.8. 
of the RFA. 

9. Access to Community-Based Services and Resources (Maximum 60 Points): 

As specified in each section below, provide a description of the Applicant’s plan to provide 
access to general community services including retail stores, recreation venues, and educational 
opportunities, as well as specific supportive services and resources that address the needs of the 
intended Residents, including healthcare centers and job-skills programs.  

All Applicants proposing Community Residential Homes may be awarded points for providing 
information regarding access to community-based services and resources outlined in a. below. 

All Applicants proposing Supported Living Units may be awarded points for providing 
information regarding access to community-based services and resources outlined in b. below. 

a. Applicants proposing Community Residential Homes: 

(1) Private Transportation for Residents of Community Residential Homes (Up to 24 
points) 

As further explained in Section Four, A.9.a.(1) of the RFA, Applicants proposing 
Community Residential Homes may be awarded up to 24 points by providing a 
description of the private transportation services that are offered. 

The Applicant’s description(s) is limited to no more than two typed pages within 
the text box below.      
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The Citrus County Association for Retarded Citizens, Inc. (CCARC), locally known and dba the Key 
Training Center, proposes to develop a Community Residential Home to be known as Serenity 
Springs  to provide additional permanent supportive housing to persons with developmental 
disabilities (DD).  CCARC will be responsible for providing to all intended residents of Serenity 
Springs, private transportation for access to community-based resources, including services to 
address healthcare needs and other supportive services required.  Residents of Serenity Springs 
will be transported by a private nine passenger ADA van, owned and operated by CCARC and 
specifically designated for the residents of Serenity Springs. This van is available 24/7 to 
facilitate those off-site locations such as: medical and other healthcare appointments; 
employment opportunities; public service facilities; shopping; restaurant dining; educational and 
vocational activities; religious and cultural events; social and entertainment events; supportive 
services; and other personal and public services and activities, as desired or needed.    

In addition to the private vehicle specifically for the residents of Serenity Springs, CCARC owns 
and operates a fleet of fifty-six (56) buses and vans.  As the designated local provider for the DD 
with the State of Florida Transportation Program, CCARC provides year round, two-way 
transportation to community clients living with parents at home, and to off-campus residential 
clients.   This fleet of vehicles will be available for use by the residents of Serenity Springs, 
should there ever be a maintenance issue with the designated van for Serenity Springs.   

CCARC continues to be very successful in securing grant awards from the Florida Department of 
Transportation (DOT) for vehicle acquisition and operations.  These vehicles are also used for 
transportation needs of the Community Residential Homes, as will be the case for Serenity 
Springs.  All vehicles owned and operated by CCARC are properly insured to meet all State of 
Florida requirements, as appropriate for either ambulatory or non-ambulatory transport. 

Each Community Residential Home van is for quick and easy access to the community and for 
emergency purposes.  Vehicles are maintained in proper working order by the CCARC’s 
maintenance department.  A stringent Preventive Maintenance Vehicle program is in place with 
the overall priority for the safety and wellbeing of our residents and staff. A maintenance record 
is kept on each vehicle with the oil changed every 5,000 miles.  During routine oil changes, 
certified mechanics perform an “A”, “B”, or “C” inspection of the vehicle to be able to identify 
issues before they become more extensive and cause problems while using the vehicle on the 
road.  An annual safety inspection is performed on every CCARC, Inc. owned vehicle. All drivers 
are required to do a daily operations/vehicle checklist report prior to and following use of a 
CCARC vehicle. The daily operations/vehicle checklist report is turned into CCARC’s Vehicle 
Maintenance Coordinator (VMC). If a problem is determined, the VMC schedules the work with 
a vendor and notifies the driver of scheduled service.  Mechanical problems beyond the scope of 
the maintenance department are forwarded to properly licensed, certified mechanics or 
technicians until resolved. All mechanical problems with vehicles are documented in writing and 
entered on the computer for weekly review and follow-up.  If a vehicle is not safe to drive it is 
“locked out” until the problem is resolved.  Residents also have the opiton to access the Citrus 
County Transit that provides safe, courteous, clean, and reliable transportation to all Citrus 
County Residents. The Transit system has been in operation since 1978 and operates thirty 
buses and vans offering a shared ride, door-to-door or deviated fixed bus routes.  The system 
picks up riders anywhere within the county's seven hundred and seventy-three square-mile area 
and transports them to their planned destinations, in some cases, destinations outside of the 
county. The bus service transports riders as far south as Tampa and as far north as Gainesville. 
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The Citrus County Transit provides passengers a free bus pass to the transportation 
disadvantaged with an income level of $1,200 per month or less. Free bus passes are available 
to person with disabilities for their Orange Line deviated fixed route bus service. 

Safe transportation of our residents is of utmost importance and taken seriously.  All drivers are 
level two background screened and a Motor Vehicle Record (MVR) report is done to determine 
driving history and eligibility to be covered under CCARC’s insurance.  Drivers must be a 
minimum of twenty-one (21) years of age and five (5) years of continuous driving experience. 
Every year a MVR report is conducted on all drivers to review driving history and license status 
on driving record. 

Within the initial Support Planning process with each resident, the residents have the 
opportunity to develop their goals which can include, among other things, community inclusion 
skills.  These include, but are not limited to, familiarizing residents with local stores, churches, 
libraries, parks, restaurants, movie theaters, barber shops and beauty parlors, health and fitness 
centers, etc.  The Residential Services Office will coordinate trips for the residents to access 
these and other activities out in their community, by way of the private van.   As part of 
developing goals and depending on the skill level of the individual, a goal can be set to teach 
residents how to use the community bus should they desire to do so.  At all times, however, the 
private van is available and will be the primary means of transportation for the residents of 
Serenity Springs. 

An escort will accompany the resident, if necessary, in the van designated to Serenity Springs to 
transport the resident to and from any and all medical appointments. There is no charge for the 
resident to access this readily available transportation. Should an emergency occur, staff at 
Serenity Springs will not hesitate to call 911 for immediate transport by ambulance to either of 
the top rated hospitals located in the County. Citrus Memorial Hospital Health System is a one 
hundred and ninety-eight (198) bed hospital located in City of Inverness and Bayfront Health - 
Seven Rivers Regional Medical Center is a one hundred and twenty-eight (128) bed hospital 
located north of the City of Crystal River. 

All vehicles owned and operated by CCARC are properly insured to meet all State of Florida 
requirements, as appropriate for either ambulatory or non-ambulatory transport.  The van 
designated for Serenity Springs will be fully accessible for any mobility-impaired resident.  Some 
residents may arrive at Serenity Springs without such need, but over time certain physical 
impairments may develop.  For this reason, CCARC strives to provide fully handicapped-
accessible vehicles to all its community clients and residents, such as will be the case at Serenity 
Springs. 

CCARC is proud of its designation within Citrus County as the local transportation provider for 
the DD with the State of Florida Transportation Program.   We take that responsibility to heart in 
providing transportation to our most precious asset, our residents, throughout the community 
to access off-site services and activities.   The residents of Serenity Springs will receive the same 
level of care, by means of their own designated van, when being transported to their respective 
appointments and activities to better allow them to become full citizen partners within the 
community. 
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(2) Access to Groceries, Education, Household Shopping, and Employment for 

Residents in Community Residential Homes (Up to 12 Points) 

As further explained in Section Four, A.9.a.(2) of the RFA, describe the general 
community-based services and resources that will be accessible to Residents, 
such as shopping for groceries, medicine, clothing, and other household and 
personal items.  

The Applicant’s description(s) is limited to no more than two typed pages within 
the text box below.     
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The Citrus County Association for Retarded Citizens, Inc. (CCARC), which is locally known as and 
d/b/a The Key Training Center, proposes to develop a Community Residential Home to be 
known as Serenity Springs  to provide additional permanent supportive housing to persons with 
developmental disabilities (DD). CCARC offers an Adult Basic Education Program, located on 
CCARC’s Key Training Center Campus, as part of the Adult Day Training (ADT) Program.  This 
Program provides clients and residents with classroom instruction, as well as individual staff 
attention. Training is customized and centered on an individual’s needs, and designed to help 
program participants function more independently in everyday life.  Self-Care Training includes 
learning personal hygiene and grooming.  Hands-on training involves bathing, dressing, toileting, 
shaving, hair care, and meal-time manners. Daily Living Skills taught include meal planning, 
cooking, nutrition, budgeting, shopping, cleaning, exercise, laundry, sewing, traffic signals and 
safety.  Basic Knowledge Skills taught include reading, writing, math, making change, telling 
time, and computer usage.  Individually tailored for each resident client, a variety of unique 
teaching methods are used to teach these basic knowledge skills.  Shopping Trips are organized 
to take residents out to shop for their daily living needs, or to have a fun day out browsing the 
stores.  Specific shopping needs are planned either in a group setting with the House Manager, 
or coordinated on an individual basis by the House Manager, as appropriate.  CCARC plans to 
establish the proposed Serenity Springs  in a location in Citrus County that will have shopping for 
groceries, medication, clothing, and education resources within a half to five mile radius.  

As meals for the week are planned in a group setting with the House Manager, so are the lists 
for Grocery Shopping.  Residents of Serenity Springs will go shopping at any of the local grocery 
stores and local food markets.  All the major grocery stores are all located in many locations 
through-out Citrus County for easy access.  Citrus County does have a large population of senior 
retirees and as a result major grocery stores are placed strategically throughout the County.  

Shopping for clothing is always a fun outing for CCARC’s residents, and the new residents of 
Serenity Springs will find several conveniently located options to shop, as well as the four Thrift 
Stores owned by CCARC  The House Manager will ensure that residents have appropriate 
clothing at all times. Most household items will be provided for the Serenity Springs home by 
CCARC.  Shopping for personal items, such as personal hygiene items, will be incorporated into 
shopping trips for groceries and clothing.  Other personal items, such as possible personal 
electronics, recreation equipment, etc., will be coordinated, with the possible assistance of 
family members, by the House Manager.  CCARC will ensure that all residents of Serenity Springs 
have all personal items needed for their livelihood, safety, and well-being.  Transportation to 
and from all shopping will be coordinated by the House Manager, and will be provided by the 
CCARC van designated for Serenity Springs residents.   

A comprehensive scope of services is offered to help individuals set goals and find meaningful 
work or activities through CCARC’s training programs.  The ADT Program, located on CCARC’s 
Key Training Center Campus, is designed to help program participants function more 
independently in everyday life.  Using hands-on learning techniques, staff members, help 
program participants and intended residents of Serenity Springs enhance life skills, either inside 
structured classrooms, employment workshops, or with a business in the community.  The 
classroom and workshop setting offers participants a place to complete simple product 
assembly jobs contracted from various third-party businesses.  Supervision and personal care is 
provided at all times to all participants.  The program runs weekdays from 8:30 a.m. to 2:30 p.m.  
The Adult Day Training Program will be open to residents of Serenity Springs.  
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In the ADT program, participants learn the skills necessary to develop successful personal 
relationships and productive employment opportunities, to better serve the resident when 
accessing other community-based services. Vocational training services include a 
comprehensive variety of programs to help participants function as independently as possible.  
Through a variety of vocational training opportunities, resident participants make choices and 
learn valuable skills and develop positive work habits while earning an income commensurate 
with their abilities and productivity.  The program provides a range of vocational training 
opportunities including:  Simple Product Assembly, Thrift Store, Nursery and Lawn Maintenance, 
and Supported Employment.  The program includes traditional work values, ethics, and 
advanced vocational skills training.  Periodic field trips to local businesses also enhance 
community-based learning.   

As residents continue to learn and grow throughout their lives, there is a need for them to be 
productive.  This can be accomplished through many employment opportunities, either on the 
campus of CCARC, or throughout the community. Participants may choose to learn skills at the 
same time they work, and earn a paycheck in one of the retail thrift stores.  Thrift Stores are 
used as vocational training opportunities for CCARC clients and residents.  Through a variety of 
vocational training opportunities, our resident clients make choices and learn valuable skills in 
addition to developing positive work habits.  Resident clients receive wages based on their 
ability, productivity and prevailing wage for similar jobs. Thrift store vocational training 
opportunities include activities associated with retail operations.  Residents gain experience as 
customer service clerks, cashiers, merchandisers and housekeepers.  Job coaches monitor and 
assist resident clients.  The donation distribution center vocational training opportunities 
include activities associated with clothing donations such as sorting, hanging, and folding.  
CCARC staff helps our resident clients function in a vocational setting as independently as 
possible.  All of the skills learned and work habits obtained will serve the residents of Serenity 
Springs well, not only for their own personal gain but also should they desire to work in other 
areas of their community. For those residents of Serenity Springs  who are ready to work in 
other areas of the community, many employment opportunities will be available to them.   
CCARC’s Supported Employment Program helps residents find jobs in the community.  Our 
resident participants in Supported Employment Services have established an excellent 
reputation as very hard workers and dedicated employees in the local business community.  
Residents gain pride and self-esteem as contributing members of society, as well as earning a 
paycheck. 

CCARC plans to build Serenity Springs in a location that will be accessible to necessary everyday 
services, as well as making it easy for the residents to be able to participate in outside 
community-based activities.  Citrus County has five public branch libraries in the County to serve 
residents offering an array of different activities.  Residents of Serenity Springs will have access 
to many park facilities that house community-based recreational amenities,trails  and activities 
throughout Citrus County.  Small neighborhood parks are scattered around the County and 
Cities that is perfect for picnics or outside trips to enjoy nature and water activities. If the 
residents feel like relaxing by watching a movie, the Regal Cinemas offers to movie locations to 
serve Citrus County.  In addition, there are numerous restaurants, supermarkets, retail stores, 
and opportunities for recreation, such as bowling lanes, all conveniently located.  Residents of 
Serenity Springs will find an array of community-based activities to participate in, with 
transportation provided by private van designated specifically for their home.   
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(3) Access to Specific Healthcare and/or Supportive Services Needs of Intended 

Resident in Community Residential Homes (Up to 24 Points) 

As further explained in Section Four, A.9.a.(3) of the RFA, describe access to 
community-based resources and services to address the specific healthcare 
and/or supportive services needs of each intended Resident described in 
question 2. of Exhibit A, including, but not limited to, health and dental care, 
wellness programs, supported living coaching, counseling, and education or 
training.    

The Applicant’s description(s) is limited to no more than two typed pages within 
the text box below.     
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The Citrus County Association for Retarded Citizens, Inc. (CCARC), locally known and dba the Key 
Training Center, proposes to develop Community Residential Home to be known as Serenity 
Springs to provide additional permanent supportive housing to persons with developmental 
disabilities (DD).  CCARC will be responsible for providing to all intended residents of Serenity 
Springs, access to community-based resources, including services to address specific healthcare 
needs and other supportive services required.  Residents on Serenity Springs will be transported 
by a private van, as owned and operated by CCARC and specifically designated for the residents 
of Serenity Springs, to those off-site locations such as: medical appointments; dental 
appointments; eye care and vision needs; medication needs; specialty medical care 
appointments, if needed; therapy appointments, if needed; mental health services, if needed; 
appointments for overall health and well-being; and supportive services. 

It is anticipated that most healthcare needs will be managed through appointments with 
medical practitioners off-site of Serenity Springs.  However, CCARC does have Registered Nurses 
and Licensed Practical Nurses on call twenty-four hours each day for the benefit of residents, 
with an array of doctors available for any imminent medical needs.  As most residents will enter 
Serenity Springs with a medical team in place, we will not disturb that relationship, and 
residents can see the medical practitioner of their choice.  Resident and family advocates will 
make final selections should any new practitioners be required, or changes to existing medical 
team members.  Residential Services, in conjunction with our Registered Nurses, will be happy 
to make recommendations for service and/or coordinate appointments for service.  
Documentation is made of these visits for the purpose of establishing a written trail for medical 
historical purposes.  A CCARC staff member will accompany the resident, if necessary, and the 
van designated to Serenity Springs will transport the resident to and from any and all medical 
appointments:.     

All residents of Serenity Springs will be seen by a licensed medical doctor at least once a year for 
routine primary care screenings and examinations.  These routine annual screenings will include, 
but not be limited to:  blood and urine testing, chest X-ray, blood pressure check, routine annual 
exams as may apply due to gender and/or age, respectively, and any other such annual exams as 
may be requested by the medical practitioner.  As more healthcare services are required, these 
appointments will be arranged for through the Residential Services Office, in compliance with 
suggestions from the appropriate physician.  Should a resident require a specialist or specialty 
healthcare services, the appropriate specialist or specialty care will be made available and 
arranged for through the Residential Services Office.  In addition, if a resident of Serenity Springs 
should ultimately be in need of hospice care, the Residential Services Office will arrange for 
placement and allow for a smooth and respectful transition to Hospice. 

All residents of Serenity Springs will be seen by a dentist at least twice a year for routine 
examination and dental cleaning.  As more dental services are required, these appointments will 
be arranged for through the Residential Services Office.  All residents will be seen by a licensed 
optometrist or ophthalmologist, as appropriate, at least once a year for routine examination and 
upgrade to corrective eyewear, if appropriate.  As more vision services are required, these 
appointments will be arranged for through the Residential Services Office. 

Serenity Springs will have staff on site at all times, and medication may be required to be 
dispensed by an appropriate staff member.  Medication supervision is documented using a 
Medication Administration Record.  All staff members who assist in the dispensing of medication 
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or the supervision of self-administration of medication receive training in this area prior to their 
actual involvement.  Most medication is provided by IMS pharmacy.  If needed, the pharmacy 
provides residents thirty (30) day blister packs with automatic refills delivered once a month to 
the home.  New prescriptions are delivered the same day they are ordered.  IMS provides easy 
to read labels with resident’s name, medication name, directions, date filled, and number of 
refills remaining ensuring the medication is given to the right person, dose, and time.  The 
prescription label contains a peel-off refill tab for easy reordering.  IMS also offers residents a 
monthly billing cycle for amounts not covered by insurances. If a resident chooses not to have 
their prescriptions filled by IMS, a local pharmacy of choice is used.  For over the counter 
medicine or nonprescription medicine, there are several pharmacies located throughout Citrus 
County and should be located within a half to five mile radius of the proposed Serenity Springs.  

It is possible that some of the intended residents of Serenity Springs will already be in therapy 
programs outside the home.  CCARC will ensure that the resident maintains the therapy 
programs in place and transport the resident to the appropriate appointment.  If not already 
enrolled in any therapy, and we determine during the intake interview that certain therapies 
may be warranted, the Residential Services Office will arrange for therapies as determined by a 
licensed medical professional.  These therapies could include Physical Therapy, Occupational 
Therapy, Speech Therapy, and sometimes Aquatic Therapy.  Should a resident of Serenity 
Springs require mental health services, private psychiatric services are also available and are 
arranged through the Residential Services Office.  

As with all medical services that may be required for the intended residents of Serenity Springs, 
any other services that are needed in relation to the overall well-being of these residents will be 
coordinated through the Residential Services Office, with the direct assistance of the Registered 
Nurse on call.  For example, CCARC may arrange for a licensed physician to come to Serenity 
Springs for the purpose of administering flu and/or pneumonia shots.  This will, of course, 
depend on the actual needs of the individual residents of Serenity Springs and whether such 
Overall Health and Well-Being services are covered during their off-site medical appointments.    

As with all medical services that may be required for the intended residents of Serenity Springs, 
any other Supportive Services that are needed, and not readily available through CCARC staff, in 
relation to the overall health, safety, and well-being of the intended residents of Serenity 
Springs will be arranged and coordinated through the Residential Services Office, with 
suggestions from the medical team available to CCARC, and the family members/advocates of 
the intended resident of Serenity Springs. 

Transportation to all healthcare appointments will be provided by CCARC, by one of their 
privately owned vehicles.  There will be no charge for the resident to access this readily available 
transportation.  This van, as with all vehicles owned and operated by CCARC are properly 
insured to meet all State of Florida requirements, as appropriate for either ambulatory or non-
ambulatory transport.   

Should a medical emergency occur, staff at Serenity Springs will not hesitate to call 911 for 
immediate ambulance transport to either of the top rated hospitals located in the County.  
Citrus Memorial Hospital Health System is a one hundred and ninety-eight bed hospital located 
in City of Inverness and Bayfront Health - Seven Rivers Regional Medical Center is a one hundred 
and twenty-eight bed hospital located north of the City of Crystal River. 
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b. Applicants proposing Supported Living Units 

(1) Access to Groceries, Education, Household Shopping, and Employment for 
Residents in Supported Living Units (Up to 24 Points) 

As further explained in Section Four, A.9.b.(1) of the RFA, describe the general 
community-based services and resources that will be accessible to Residents, 
such as shopping for groceries, medicine, clothing, and other household and 
personal items.  

The Applicant’s description(s) is limited to no more than two typed pages within 
the text box below.   
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N/A 
 
(2) Access to Specific Healthcare and/or Supportive Services Needs of Intended 

Resident in Supported Living Units (Up to 24 Points) 

As further explained in Section Four, A.9.b.(2) of the RFA, describe access to 
community-based resources and services to address the specific healthcare 
and/or supportive services needs of each intended Resident described in 
question 2. of Exhibit A, including, but not limited to, health and dental care, 
wellness programs, supported living coaching, counseling, and education or 
training.    

The Applicant’s description(s) is limited to no more than two typed pages within 
the text box below.     
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N/A 
 
(3) Other Best Practices that will be implemented in Supported Living Units (Up to 

12 Points) 

As further explained in Section Four, A.9.b.(3) of the RFA, list and describe Best 
Practices not described above that will be implemented by the Applicant and 
have been found to promote and facilitate Residents’ full inclusion in their 
community.   

The Applicant’s description(s) is limited to no more than two typed pages within 
the text box below.     
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N/A 
 
10. Calculating the Maximum Eligible Funding Award Amount  

The Maximum Eligible Funding Award Amount will be determined by the Corporation as 
described in Section Four, A.10. of the RFA. 

11. Qualifying Financing Assistance Preference 

a. Qualifying through Cash Funding 

To qualify for the Qualifying Financing Assistance Preference, the Applicant must state 
the amount of cash loans, cash grants and/or cash on hand (“Cash Funding”) from local 
or other non-Corporation sources (e.g., “Qualifying Financial Assistance”): 

(1) The Applicant has received* the following amount to be used as a source of 
funding for the proposed Development $0 

(2) The following amount is an approved* source to be used as a source of funding 
for the proposed Development $0 

(3) The following amount is a pending* source to be used as a source of funding for 
the proposed Development $10,000 

(4) The total amount of Cash Funding is $10,000 
(1)+(2)+(3) 

If the amount in (4) is equal to at least 10 percent of the Applicants’ Base Award 
Amount, the Applicant will receive preference in the funding selection process.  If the 
Applicant qualifies for this preference and is awarded funding under this RFA, the 
Applicant must provide and maintain at least 10 percent of the Base Award within the 
permanent sources of financing or the award will be withdrawn.   

*Received Cash Funding represents funding that the Applicant has collected and either 
deposited or used to pay for acquisition pursuant to Section Four, A.5.c. of the RFA.  
Approved Cash Funding represents funding that the provider of the funds has 
committed or agreed to provide, but the Applicant has not yet received.  Pending Cash 
Funding represents all sources of funding the Applicant believes will be obtained, but 
which have not yet been committed to the Applicant.  If the Applicant qualifies for this 
preference and is awarded funding under this RFA, the Applicant must provide and 
maintain at least 10 percent of the Base Award within the permanent sources of 
financing or the award will be withdrawn.   

b. Qualifying though Donation of Land 

Does the Application qualify for the Qualifying Financial Assistance Preference by 
meeting the requirements stated in Section Four for Donation of Land by a Local 
Government? 
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No 

Addenda 

The Applicant may use the space below to provide any additional information or explanatory 
addendum for items in the Application, except for questions 2, 4, 5.c.(2), 9.a.(1), 9.a.(2), 9.a.(3), 
9.b.(1), 9.b.(2), or 9.b.(3), of the RFA.  Please specify the particular item to which the additional 
information or explanatory addendum applies. 

The Citrus County Association for Retarded Citizens, Inc. (“CCARC”), which is locally known as 
and d/b/a The Key Training Center, proposes to develop a Community Residential Home to be 
known as Serenity Springs to provide additional permanent supportive housing to persons with 
developmental disabilities.  Established in 1966, CCARC was founded to unlock and open the 
door of opportunity for people with developmental disabilities. Serenity Springs will be a single-
family home style that blends in well within the surrounding neighborhood. 

Serenity Springs will be a Community Residential Home featuring individual bedrooms with 
private bathrooms for up to six (6) intellectually disabled residents.  CCARC currently has 
thirteen (13) prospective residents on its waiting list for residential services/housing.  Serenity 
Springs will offer those in need of such housing a wonderful house to call their home and where 
they can be safe and thrive in a loving and caring environment.   

This newly constructed home will have a similar layout as that of other successful Community 
Residential Homes that CCARC developed in the 1990s, and continues to own and operate, and 
will be modeled directly after the Community Residential Home known as “Key View,” as 
approved for grant funding under FHFC RFA 2016-105 that completed construction in in October 
2018 located in the Beverly Hills.  Each resident will enjoy their own private bedroom and 
bathroom, and they will be able to enjoy a large family room with separate kitchen and dining 
room areas, allowing for spacious and comfortable living, and allowing the residents to feel “At 
Home” while promoting independence as well.  This family atmosphere will encourage social 
interaction with other residents, yet each will still have their private bedroom for privacy.  
Serenity Springs will be located on property that CCARC will acquire that will be located in a 
quiet neighborhood and close to amenities such as parks, shopping, and recreational activities. 

As referenced above, this new home will offer private bedrooms for each of the six intended 
residents of Serenity Springs by providing six individual, fully-furnished, bedrooms.  All of the 
bedrooms (100%) will be fully accessible in accordance with the 2010 ADA Accessible Design.   
Instead of providing just the required number of bathrooms, Serenity Springs will feature private 
six (6) individual bathrooms for each resident, twice the number required, in order to promote 
independence and quality of life among the residents.   

The kitchen area is often the center of conversation at certain meal times.  Residents will receive 
three nutritious meals each day with snacks, as appropriate.  All menus are developed in 
conjunction with a registered dietitian, and the dietitian must provide written approval for each 
menu.  While the meals for the residents will be prepared in Serenity Springs’s kitchen by the 
Resident House Manager, residents will be encouraged to participate by learning basic cooking 
skills, table-setting techniques, and dish washing.  Not only does this teach important life skills, 
but it opens the door to increased social interaction between the residents.  At the center of the 
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kitchen will be the required full size range and oven.  In addition, Serenity Springs will feature a 
full-sized refrigerator.  All appliances will be Energy Star qualified. 

Serenity Springs plans to incorporate various energy saving features in addition to those Green 
Building features committed to in this application.  Such additional features include a 
programmable thermostat, energy star qualified lighting in all open and common areas, and 
low-E vinyl windows.   

As with all CCARC group homes, Serenity Springs will be wired for a fire alarm system 
throughout the house, including all bedrooms and bathrooms.  Serenity Springs will have a 
house fire sprinkler system in efforts to reduce risk of resident fatalities and injuries. 

Serenity Springs will be a smoke-free house, with no smoking in the house or on the premises.  
We want our residents to be able to live in a clean, fresh, well-ventilated home promoting 
healthy living.   

In addition to health matters, life safety is one of the major concerns of CCARC.  Each licensed 
facility meets the standards of its licensing agency by incorporating ease of ingress and egress 
function into the design, and which also includes annual fire inspections, health inspections, fire 
drills and hurricane/tornado drills.  Residents are required to participate in these drills.  Each 
residence has a written evacuation plan, first aid kit and fencing around pool areas, if any.  A 
Comprehensive Emergency Management Plan (CEMP) approved by the Citrus County Sheriff’s 
Office is fully operational and updated on an annual basis.  Serenity Springs will be added to the 
CEMP as filed with the Citrus County Sheriff’s Office.  This, and participation in the safety drills, 
will aid in overall health, safety, and stability for all residents of Serenity Springs. 

Additional safety and security will be provided by fencing along the property lines.  Decorative 
plants and shrubs will be added along the fence to increase curb appeal, not only for the 
surrounding neighborhood, but especially for the enjoyment and serenity of the residents of 
Serenity Springs. 

Cleanliness is highly valued and all interior areas will be kept neat and orderly with all appliances 
in working order.  Residents must keep their rooms neat and may assist in light household 
chores.  This will enable the residents to feel a sense of pride in their surroundings and enhance 
everyone’s quality of life.  Maintenance and storage areas will be kept clean and orderly.  
Maintenance needs will be documented with written work orders for the Maintenance 
Department, for tracking and follow-up. 

A Laundry Room with Energy Star qualified full-sized washer and dryer will be included for the 
convenience of residents at Serenity Springs, adding to their level of independence.  This 
laundry room will be conveniently located to an area utilized for social interaction by the 
residents where they can enjoy games, working out, or other recreation.  In addition, Serenity 
Springs will feature a storage area providing for a safe, clean, and dry place to store bicycles and 
other personal property of the residents that may be too large or too numerous to keep in 
individual bedrooms.  

All Community Residential Homes are nicely furnished and reflect a warm, family-style setting.  
All homes encourage group activities to allow the residents to feel like they are part of this new 
family in their new home.  Social interaction will be encouraged among the residents of Serenity 
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Springs.  Inside the house, an area will be set up for the playing of board games or cards, and 
electronics will be available for listening to music.  The living area will contain a large flat-screen 
television and comfortable furniture for all residents to enjoy and encourage guests and family 
members to visit with them.  As we have found many of our residents in our other Community 
Residential Homes like to have their own computers or tablets, Serenity Springs will offer 
internet Wi-Fi that will be incorporated throughout the house.   

Socialization will be further enhanced at Serenity Springs with the inclusion of a back-yard patio, 
complete with BBQ grill/pit, picnic area, and attractive patio furnishings.  Family and other 
guests will be encouraged to visit and participate in the many activities the residents have to 
choose from. 

Each resident will have the opportunity to be able to decorate the room as they wish so, 
allowing the residents to feel a sense of ownership.  We have taken into consideration lighting 
throughout the house, as well, as some residents may be sensitive to certain types of lighting 
that can promote headaches, blurred vision, and an uncomfortable feeling.  We will use soft 
lighting throughout the house that will promote a healthy and relaxed environment for the 
residents. 

In adding to the supply of units that serve persons with developmental disabilities, Serenity 
Springs will provide a home for its intended residents that will be well-built, will meet all 2010 
ADA building codes and standards, and will contain additional features and amenities as 
described herein that will enhance the residents’ health, safety, stability, socialization, level of 
independence, and quality of life.  

Serenity Springs will be a single-family home style that blends in well within the surrounding 
neighborhood that is chosen for the home.  The property that will be acquired for Serenity 
Springs will be done with the intent of providing a community residential home that the 
residents will enjoy, take great pride in, and compassionately call “their home”.  

The materials that follow include a map of CCARC homes that serve the developmentally 
disabled of our county along with two write ups, including a newspaper article about a recently 
occupied home similar to Serenity Springs built with FHFC funding.  Without FHFC funding, we 
could not as effectively meet the challenges of addressing need in an ever changing federal and 
state regulatory environment.     
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